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2 XU SDAMHQY DH VWH UH-DVRQ | RUEHQ) DQG VWKH | REXV R DOBXU DAVIMVEY |, W
LV VR VKLV HQG VKDAVZ H KDYH HMZEQKHG RXU P IVNIRQ

"7R SURYIGH DQ DSSLRSUDW WDQIH R DRVIYH LCBDVHQN SV FKIDVWILF
VWHDVP HOVVHUYLEHY VR EFMWP HHW WH CHHGV R DGXOV/ Z VK VHYHLH
P HQ/ZO LOBVV 1Q FRIERDARY ZIWK FRPPXQW P HQMO KHDOK
DIHQFLHY DXVKRUVEMu

2 XU GHAFDNRQ VIR SDMHQWY LV \KSTFRUMG E\ RXU YDOHV

Dignity and respect for all. Innovation and creativity.
Honesty and integrity. Teamw_or_k.
Individualized patient-focused treatment. Pro-activity.

Fiscal responsibility.
Performance excellence.
Progressive and personal
development of employees.
Effective communication.

Equality in provision of services.
Evidenced-based treatment.
Collaboration with all stakeholders.
Safety and security.

© H EHIHYH VKDVFRP P XQW  SDU/ZHUWKLS 1V YIVDOVR RXU P MRQ 7 KLY HIDEGNV
RU WDl DQG VKH YDURXV FRPPXQW @VRYY VKH RSFRUMQW VR EHWWL
FRRIGICDW RXU SDAHQAV FDUH Z KL®1 LQ VKH KRVSIMDODQG XSRQ GVFKDUIH VKXV
SRPRAY D PRH IQWIWDWMG MWW R PHQUO KHDOK FDWH
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$V , ZLQG XS P\ ILUVWHDU KHUH DW :DOWHU 3 SHXWKHKILDE8WF+R/SLWDO :58 , DP H[ FLWHG
DQG HQFRXUDJHG KM \WHYHO Rl GHGLFDWLRQ DQG FRPREMPHQWKBYHRU SDWLNQWIK
KRVSLWDO DQG WKHLU MREBUFKIHQWA/ DRHUQGRXV IRXQGDWLRRLR® WR EXLOG D JURDXWH
IRUWKH KRVSORE@ DOO RN.VWDNHKROGHUV

‘H KDYH WRJHWKHBEEUNHG RQ DQJDHWWH WKBRH DU WWDWHI SODQ WKDW LV HEFRY
DGGUMIKY VRPH VLIQFDQW XHV ZH KDYH LGHQWLILHG DWR@BRWR XWKHVH LQFOXGH
,QIRUPDWLRQ ODQPHOW 7URIQJ BDIHWEHFXLW\ ([SDQGLIQS XJIPHQWLQJ 3DWLHQW &DU
6HUYLFHV (PSOR\HHRUDOH $QIL :RUNI RUFH DPRQJ RWKH 7KHWH DB DOGMXI WKH KISLWD
OHDGHUVKLS KDHUPHQHG LRUMIFD

IRU GHPHLQJ KDOLWHUYIHY LQWR WKH

IXWKUH $00 VWDNHKR®GMH D UROH WR

SOD\ LQ BGHAVLQ WKW LVVXHEXW WKH

KRVSLWDO  OHKISHUVKDV  WKH

UHVSRQEDW\ RU LPSOHPHQWLQJ WKH

JRDOV DQG REMHWPWEMYHORSH® W

DGGUK WK IWXHV

7KLY | LWWDQQDOUHSRUMY LOMHQGHG

VR VKDLH ZKDW ZH KDYH DFKLHYHG

RYHU VKH SDWA HDU DQG Z KDWRXU SMQY DLH | RUVKH | XWUH - LOYVIH DWENHKRTHY VIR NRQ

ZIVK XV 1Q HQUXUQ) VKDV: 53+ FROAQXHV VIR EX.@ RQVKH H HP SOU | RXQEDVRQ VKDWKDY

EHHD EXLOVRYHU VKH \ HDUWV GHIYHUQ) TXDOW S\ FKIDWIE FDUH VR VIKH FIVY] HQV R 0 LEKLIDQ
H KHHDA: 53+ FRQAQXH VR EH FRPP IWHIG VR RXU P MMRQ DQG SUHSDUHG VIR GR Z KDMW

VENHV VIR HQUXUH VXEFHVY

6LQFHUHO\

5RVHWWXV / :HHNV 6U
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VK VIKH RJRQ) WKL WI LRP VKH LOMAMVIRQDOFDUH i WHP VIR FRXQNV VSRQVRLHG
FRPP XQW P HQO KHDOK VHUMFHY SLRILDPV &0 +3  VIKH KRVSVIZOV SUP DU

| REXV KDV EHHQ VKH SDAHQW UHFRYHD. | LRP P HQIZOLOGBVY DQG VIKH HI LELHQW
GHIYHJ R VIKH FDUH LQ D FRQAQXOP

&0 + 3V KDYH D P DQGDM VR GHYH®ES DQ LQGYGXDOSMQ R VHUYEH | RU DOGDHQV
VIKLRXIK VKH ~ SHOVRQ FHQMUHGL SOQQY SLRFHVV @ 53+ FROERIDMV ZIVK VKH
YDURXV FRP P XQW P HQMPOKHDEK DIHGFLHV LQ WHDVP HQAVSDQAQY | LRP DGP VVRQ
VIKURXIK GMVFKDUIH |, Q SDUMTHUKLS ZIVK VIKH ' HWURW: D QH &RXQN &RPP XQW
0 HQ/DO+ HDOK $ JHQR.  RXU P DNRU WENHKRGHU D SURFHVVKDV EHHQ LP SBP HQMG
ZKHHE\ VKHU 0 DQJHG &DUH 3LRYIGHW 1 HERIN 0 &31  DVLICHG VR LQEYIGXDO
SDAHON ZRWN 1Q FROWGPVIRQ ZIVK VKH : 53+ VWUHD/P HQNV WPV 7KH  SURYIGH
HVAHQADOLQ RUP DARQ VIKDWDV\MW 1Q VIKH WIZELT] DARQ DQG RU WFRYHU. R VKH
SDAHQN 7 KH RYRQ) GIDBRIXH Z VK VKH 0 &31 V SURNGHV D FRQAQIW R FDUH VKDWY
ZLOBHWP HHW WH GHHGV R RXU SDAHQWV LOVKH FRPP XQW

7KH “ SHOWVRQ FHQMUHG! SOQQY SLRFHVV KDV EHHQ VKH NH\ VR D VXFRHV\I XO
WDQMRQ R RXU SDAHQWV EDFN LQ/R VKH FRPP XQW 7 KURXIK D FREDERUDVIYH
LOBXW P RAMVSDUEXDUD Z VK VIKH SDHQADQG | DP LGHV ZH KDYH PRYHG DZD | LRP

NOW i PSYRP  DOMYIDARQ VR D VUHDVP HQV PRGHO VKDW PD. LGFOGH  VRFLDO
HDMRDO YRFDWRDO DG UHMGHQADO RSRUMXQVIHY 7KLY WHDVP HQAV P RGHO
LGFOGHV 3Vt FKR 6 RFIDOS HKDELOVIVMIRY : RN 7KHUDS\ DQG &RPP XQW 2 XV

7KH JRDOLV VR WHGXFH VKH SKHRPHD R VKH “UHYRMQ) GRRU Vi QGLRPH R

SDAHQWV EHQ) UHDGP WG VIR VIKH KRVSIVDOVR R D VWHU GVFKDUTH
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$QDXGWE\ VIKH 211 IFH R ViKH $ XAVRU * HHUDOLQGIFDMG VKDWVGHVKHU | LQAQIV QRU
UHFRPP HQGDIRQY Z HUH UHTXLHG

UHGXPVIRQ LQ | DOUHDVMAG LQWUHV | RORZ Q) VIKH UHYIVIRQ DQG LP SBP HQMARQR VIKH
) DOGUHYHQARQ 3LRILLP
( BSHP HQMUDWAV UHOXFHG B\ Z WK UMWN UHGXPVIRQ WUDWILHV VXK DV XV} DARQ R
P REL® LDGRVE\ WD | ZKHQVENQ SDAHQV RQ/ HYHO  JURXQG DFRHVV
0 RGl LIFDMRQY VR VKH KRVSIWVIZOV HBFVULFDOLQ UDWUXFVWLH UHVXOWG LQ D GHFOHR

SDAHQNVUHDVAG VP RNQ) LGFLGHQWV
6 XUYH V Z HH XVII) HG VR REVIDIQ LGBXW URP SDVIHQV DQG D VWU FDLH SURYIGHUY DV VR VKH

GHFHV\DU. WO SDMHQAW CHHG RFH UHWUGHG VR VKH FRPP XQW 3Vt FKRVRFLDO
5 HKDELOVIMRQ 3URILLP 0 RGX®V Z HUH GHYHBSHG DQG [P SBP HQMG DV D ULHVXAVR  VIKHVH
VXUYH V

' VDWHU SLRFHGXUHV ZHH UHYMVHG EDVHG RQ VKH YDODE®! | HHGEDFN SLRYIGHG B\ VKH
© HW@DQG ) LWH ' HSDUP HQAZ KR SDUMFLSDWHG LQ RXU HP HIJHGR. GVDWHU GUOO $ GHZ
EDVH WIMRQ Z DV LQAMDOMEE LQ VKH 6 D HW ' HSDU/P HQAVZ VK DG GVIRQDOP RELGY DGRV DV
DQRHUP HDQV R FRP P XQFDARQLQVKH HYHQAR  DQHP HUJHGR

1R LQ OHJ D @H LOBVHV UHSRUHG GUQ VIKH \ HDU GXH VIR VKH P XU GVALSQDU,
HI RUN R/SLRYLGH VKH LQ OHJ D YDFAGH VR DV P DQ SDAHQA DV SRVME®!

2 XU KRSMDOV FRWR  FDUH SHU SDHQVGD. SHU GHP DM LV ZHO@HBZ VKH UDM
FKDUHG E\ FRP SDUCE®! KRSV LOVKH FRXQN DQG WIDM

7KHH ZDV DQ LGFUHDH 1Q VKH QP EHU R FROIH XQYHUMW \WXGHQAV DIl L.IDARQ | RU

FQQFDORVIDARQLQ S\ FKLDA
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$YHWDIH , Q +RXWH &HY/XV
7RWDOQ +RXWH 'D \V
<HDUHQG )7( V
)< )<
7RWDO 3HQYRO
&RVWV $31,319,329 $33,971,036
2WKHU 2SEDWLQ
&RVWV
$ )RRG 6HWLFH 1,648,844 1,647,317
% "UXJV OHGLFDC 2,017,338 2,084,991
& YXHO 8WLOLW 963,697 1,083,143
: 7UDYH( 52,302 53,030
( &660 (TXLSPH QW 1,834,409 2,026,614
B6XEWRW| 6,516,409 6,895,095
7RWDO +RVIBO
&RVWV $37,835,919 $40,866,131
7RWDO +RVIBO
5HYHQXH $38,670,701 $40,880,421
6XUSOXV "HILFLV] +834,782 +15,290

Total Hospital Costs
FY2006

CSS&M/Equipment 5.0%

Travel
0.1%

Fuel/Utilities
2.7%

Drugs/Medical
5.1%

Food
4.0%

Personnel Costs

83.1%

) < 3HU ' IHP 5DWV
$ GXOV3W FKIDVWIF %GV
53+

6 VIV + R/SIMIDO$ YHUDIH
D\ QH &RXQN &0 + $ YHLDIH
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3DAHQV ZKR DUH \HDUV RI DHDQG ROGHU DUPLIMBVHG WR3+ E\  RQH RIVKUHH SURRHY
5H HUUHG WR :53+E\ WKH &P PXQW\ OHQDO+HDOWK &0 DJIHQF\ LQWKHSDWHDW-V REH
FRXQW\ FRM\ Rl UNLGIGH
+ DYHEHHQ GAVHUPHG E\ D FRXUW \ER ,QFRP SV QWVR D@ 7ULDO 67 DQG DUH RUGHUHG WR
RE\BLQ WDVWP HQW DW53+ RU
7 KH SDWHOWY 1 RW* XIOWA\ E\ HIIVRQ RI QWWQALW 1*5, DQG KD/ EHHQ UHHUUHG E\ WKHH@MHU
IRU )RUHQVLFMEK LDWUN RUFRQV@KHG RVSMDGDWRQ LQ BN BVWULFANHWLQJ

Number of Admissions

250

200

150

100+

50

FY04 FYO05 FY06

f RIDG PIWRQVZHUHPDOH DQG VAGDQ DHZDV  \ HDUV

f )RU )< © 53+ ZDV DXWKRWHG IRU  E HGV 2 XU DHUDJHIDD FHQXV ZDV
SMHQV +RZHWHU DBIWLRV GHF@HG E\ IURP )< 7K H GHAGH FDQEH SURDULO\
DWWOIMHG WR D GHIREHRI UHIHUUDOV [URP WKRURLW D\ GH &RQN&0+$  JHE

Admissions by Legal Status

FY 06

IST (Incompetent to Stand Trial)
NGRI (Not Guilty by Reason of Insanity)

NGRI

13% Voluntary

IST 1%

37%

Involuntary
49%

JRU)< DG PIWRQVWHUHDVD  IQFUBVHIQ \WH XPEHU RI ,67 SDMHQAVV DQG D
LQFUNH RI 1* 5, S DAHQW IURP WKH SURXY) <



Admissions by County
FY 06

Washtenaw
15%

Monroe

0,
Wayne 3%

76%

Other
6%

2XU FDWKEP HQW DUHD ERVW RI VKH FRQWY RI /LYIQMVRQ ORQURB VKWELZ DQGD \(H , Q OPLAG
FLUFXP®@HV GH WRQTXH FAILFDO UKTDAHQW RU FRUW BGHUV BAHQY DUHGP IWVWBHURP RXVIGH
RI WKHFDWHKHQW DUHDVFKDU E\ FRXQN P LURHG WDW RI GPIWLRY

Psychiatric Diagnoses

FY 06
Dementia with
. . Other !
Delusional Disorder 4% Bipolar Disord Behavior
1% Ipofar Disorder Disturbance
19% 1%

Major Depressive
Disorder
5%

Psychotic Disorder
NOS
5%

Schizo-Affective
Disorder
Schizophrenic 37%
Disorder
28%

f $P DMRULW\ RI RXWBQW SRBWRQ FRVMVV Rl VHFKURQLFDRBRDOO\ LAWK D KYWRU\ RI
PXOL$H KRSVMDOIDVWRQV $00 RKMPDMRU GLHIMF FDWHIRVMIDUH UHSUHHYHG

f 8SZDUGVRI RIS DAHOQMKDYH YDULRXEWDEH DEXWH GLVRUGHUV

f HWWDQ R SDWHWYV DUHGIOEPHONDO\BEBG



Medical Diagno ses
FY 06

Hyperlipidemia

Diabetes Mellitus
14%

10%

Seizure
6% Hypertension

Dysphagia 18%

4%

Thyroid
Disorder
0% Asthma/COPD
8%
Obesity o
19% Arthritis/DJD GERD/Gastritis

8% 8%

, Q DGEMRQ WR \MKU S\ FKLDWULEMH/ VKH PDIRULWA Rl RXSDWHQW KDYH PX@LSB PHGLFDO
DSH 0 HVDEROLF SUREQWXFK DVK\ SHUWMRQ REVMW K\ SHUOGSPID DQG GIEHWAV
PHQMV SUHGREDNVH $SURSULDRIHIH RI WKH P HGLRIFRQGIR) DUH.PSRUWDCGR\SWI HOA/
VHULRXFROHTXH@HY D@ RU FRPSERWAQV LQ DGGLWRRVR WIELDIQJ VKHLUSVAFKLDWULF
FRQGIRQY 7KH IRFXV IV RQ WUHRWWH ZKRBI SHUMR 7 KH KRSMDO/ PHELFDOVDII DQG
FRQWUDFWXDZLEKY SUR@H VHUYIHY DURXQGMFORFN

Number of Discharges

250

200

150

100

50

FYO04 FYO05 FYO06

JRU)< D GHFO LG@IL QMAG RQKM QP EHU RI SBIHQV GQVFKDUJHG KLVWDCEH DWWMXWHG WR
WKH LQFUBVH LQKHQXP EHU RI ,67 SDAHQY ZKR PXW DIRIHYH RP SHHHE WR UHWXUQ BUBYIG
WKH GHFURMIQ \WH) < DG PIWRQV



Dicharges by Placement

FY 06
Jalil
20%
Independent
23%

Dependent
57%

f GHWKUQHG WRLO  ,6 7 SDAHQWV ZKR KOYH EHFR H FRP SHFVAW WRIDQG WURD
f QGHSHQGQW LVRDUJH 3D WHQ@V ZKR UHWXUQHG KRPH RU WR BRUKNRHPEHUV
f 'H SHOGQW ®FHPHQWV 3 DAHQAV (¥FKDUJHG WR JURXSHYREXSHU WG DIQJ HWF
f 1* 5, SDWM)WYHUH UHDAHGRQ $XWKRIWHG /HDY 6VDVXVS/6 7 KHVH HUWHQWVHR DLQ
X@BHU WKHEHUYLRQ RIVKH KRSMD@QG DUH QRMLRDOO\ GIKZRJIHG
f $/6S DIHQNZHUH RQLWRUHG GXWKIQHBU 7KLV UMIUH$HULRGHYDXDVRQV DQG FRXUNAPRQ

Average Length of Hospital Stay
By Placement

|
]

SN

'—l

(e}
~
N
[

500

Days

INDEPENDENT RELEASE TO AUTHORIZED DEPENDENT
JAIL (IST) LEAVES
(NGRYI)

$ YDULWRI | DFWRUFQMHEHG WH DYHUIH BQIWK Rl KRSLWDE@DY [RU ) <
. 3DAHQN WRW KEH D FRPRUELG GIQRW VXFKDV D GMHOSPHQVDO \GEIDW\ RU VXEMFH
DEX\H UHTXLUHGKD\ VWXFWXUHG DGBADOHG FRPXQW\VHUYIHY ZKEK DUH QRW UKDGL
DYDIDEB LQ WKIRFP XQLW
30DWPHQN RI 1* 5, SDWHDW PD\ E H FRP SODWIES B WKH VHULRKHW Rl VKH RULILQD® ARG
WKH XEVHTXHQWFDXZRQ WKDW WNH) EHIRUH VXFK SDWHQW DUH URQMIUDWHBWR/KH
FRPPXQW\
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Staff Training Hours

Continuing Education
3.6%

Safety Procedures
1.7%

Student/Volunteer
Orientation

3.5% New Employee

Orientation
27.7%

Disaster Planning

. . 1.0%
Nursing Competencies

51.0%

Fall Prevention
1.1%

Physical Management
7.0%

Advanced Cardiac Life

Infection Control Basic Life Suppo rt

Training Program Length Staff Total Hours
(Hours) Trained
Safety Procedures 0.5 418 209
Infection Control 0.5 358 179
Disaster Planning 0.5 253 126.5
Fall Prevention 0.5 272 136
Physical Management 3.0 291 873
Basic Life Suppo rt 4.0 50 200
Advanced Cardiac Life Suppo rt 4.0 15 60
New Employee Orientation 40-80 62 3470
Nursing Competencies 25 256 6400
Student/Volunteer Orientation 3.5 127 444.5
Continuing Education 1.0 450 450

0 DQEWRU\ WUMLY SURBHG WRM | LQ RUGHU WB®/ILQ RP SHWW@\ LQ EDVLAD HV P HDVXBV DQG
FOLQLFDO VNLO@YRSEENS3+ SURYLGHY DQ FSSRUWKED IRU SURNM/LRDO BYHOSP HOMFRQAXQJ
HGXBWLRQ ENRHUKQJ 1UHH VDMOMLFRXUVHSVAFK/LQN 3V\FK&O( DQG VKH 'LVWRFH HDUIQJ1 HVZRUN

10




& ,1,&%$/ 3(5)2509$1 &

,Q RUGHU WR SURPENWAVLEVA RQ LKCELODWRQ DQGLQGISHEGHEH QR PVWVH KRZ WYHUHKMLU W SYRPV RU
SHUM-¥H WHLU LOAQZ HRIIHU RXU SDWYWIESSURULDWH FRRYDPRQJ RXU FOROE. VYL WAV W ORUHG VWHRWY
WKHLWIXXH GHGV O0RVW RI \WH DAWMWIHY DUH GLUHFWHG WG/ SURARWFRPPQW\ UHOMIUDWLRQ

3V FKR 6 RADO5 HKDELVIMIRQ 365  3LRILWDP

2XU 3V\FKR6RFLDGHKDHEOLWIRQ 3URJUDY GVIQHG IRU SHUVRRMVK FKURGHDO IGB®Y WR [FS®RUH DQG
GHHORS VRO YRVWRQDOONXUH DQEMDJ \WLOGMDW ZLOWMN WHP WRLPH DMQGHSH@GHQWO\ DV SRED
&RP PXQLWPH QDO KDCKWDIHQEN VXSSRUW JURXSV FOHDRLO\ DQG IULHEY VHUYHDV WH GQNDH [RU
P DQMQ QRSWPDO KDOAK\DQE HOCHEY IRU RXU SDMOWVI IVHU GLKIFUJH

PSR Groups

140+

120+

2
$ 100
<
a 80
kS
5 601
'g 40
2 42

O,

Life Skills Anger Management Med Management
02005 W2006

3DAHQV FKRRVH IURP WKH 365 PR@ VKDW DUH BHQHG IRUASURYLQXMLU TXDQ RI QH 7KH
WUHB HQW KNP DWIMWY VKH SMHQV Q@ GHOWM LQJ WHDRWHQW BDY GHFHWDUY IRU UHLGWWDWDJ EDFNR WKH
FRPPXQW\ 7KH JURXS\R 2 S DMHQV UXQ IRU D SHULRG RIZHHN/ DQG DUH FEBXFMG E $FVLYW
7KHWS\ 1XUMQJ 6RADO :RUNDQG SAFKRORJ\ AIH 6 NLOOV SURYLGHIMKQN ZWK KWH WRROV WSURYH
FRPPXQEDARY VRED®IPRWRQDEHKDYLRUV DQG SUREOHRQIRCELIIHY ,Q $QJHU ODQIHPHQWWKH
SMHQWOBUQV WR UHERY FXHV WRQJHWDQG DRHSWD@! ZD\V RI P DQILQJ BYHU OHGEDWAQ 0D QQIHPHQW
WDFHKV SDWHOV WRHFRPH PRUMHO UH@QWO WHLU YH RI SY\FKRWUR SR AGLBMRQV

Treatment Goals Achieved

60

40 I 47 55
20

2005 2006

Percent

$ SUH VHVW LUYHQ DWKW WDUW Rl WKH F\F8BRQ FRP®IVWRQ D SRWVWMWLV IYHQ WRYYDXD/M ZKHNVKH
[P SURYIPHQWV RFFMUHG DQG RU WKHDWABIQW JRIZ DV DKIHHG )RU )< WKHUH ZDV D IQFUBIVH
IURP )< 1Q WH XPEHU Rl SMHQVV ZKKRDYH DFKHYHG WHLU GHUHG JRDOV

11



RN 7KHDS. 3LRILDP &RPPXQAW 2 XVQIV

3DAHQNV DUH SURYLGKBRBSRUGXV\ WR ZRUN IRDY $V SDUW RKH.U WUWEHQW $ WRVRDOS DALHDWV

SDUWEBWHGQ \WH SURDP  3DWHQWWDQ EH YWLICHG WR OLIKWVKIR-HS.Q FOHULFDOABX ZRUNLGQRQ

WKHEQW RU RIILFH DDW ZIWK VIl | VXSHUNRQ DWHQY ZLWK PRUH GHORE ZRUN VNLOOV $DUWISEWH

LQ WH :RUNVKRS 3URJUDPKBEUH WKDUHLQYR'HAQDWHPEO\ RI SDUWV IRBRDO FRIDQHV

&FRP PXQLW\ 2010QJV DUH FRQ@HE LQ RUGHU WR

. 'H YHORS RU LQ@IMHEZ DUHGHVVR WKHYDULRXVIR/ 1Q ZKLFK FB/WUXRWIDQG GMRDEB XH FDQEH POGH
RI OM/XUHIRH

. ,QFUID\H DZDUBHW RI FRQVWUXFWGLY XUH DELHVWKDW \MKE DQ SXUVXIBIWHU WKDUH G/FKDUJHG
IURP WKH K@WDO

. 3UDFWLFH VRIFNLOONDTHG LQ 365 JURXSV LEXBT HYY LURGHQN
BXFK RXWIQLQFOXGH WULSV WR ORBXBIMHVUHFUHDWERQWHUY VRSSIQ) PRYLH WHDMUV LVKQJ
DQG SDUNV $ WRWDO REDVIHQW RBVDIE/ ZHUR/XSHUWHG GXULQRMYH DU

63)(7<P1' 6(&85,7<

%VICHV SURYQEWUHBRHQN WH VD HWADQGVHFXULWA RI RXOVBQV/ LV DSULPH SULRULW\  7KH SURRHVV R
SUHMQNMRQZKLFK EUDQLQ )< FRQMIHG Q )<  IRFX VHG R FRUXDOMHGXEJ ULNW RU SUMQAQ VWKH
RQOHW RI VHULRXV SUREOH

) DOGUHYHQARQ

Class Il Fall Injury Rate*
Per 1000 Patient-Days
FY 2005 & 2006

1.00 R
0.90 /
0.80

/ * Class Il injuries require

\
070 ﬂ\ / \\ treatment beyond first aid
0.60
0.50 / \ / \

ol O\ f\

A
\_/ A waw = = =

*—
<<

A4

S & F & @ & @ R S JCR

$00 KBMDOWP XVWGHDO ENVK WH SURED RI SDWHQW DOOV )DEOY KDYHPXOUSD LQMUUHODWABBHY
LQFOXIS WH HQMLURQROW IH SO\WVFOFRIQWH FKIBYHY DQG WOWP HQN UHIVHGI DFWRUV W L
XQUHDRLF WR[ISHFW DOO IDOGH WRPIDMG 2XU JRDO LV WR UH@BFIQXFPEHU Rl IDOONG PRH
P SRUWDRWYR UHGXFHDOO UMABIQXULHV $ DOO UMMM RO RUNJURXSHFR P HQGHG DQG GMHOSHG D
FRPSUHKQLYH SURJUDPKDW BV IPSORHQMGLQ  7KH SURJUDP LQFRGHG IDOOHSHQVRQ VWUBILHV
WKWDY PSURYE DVHWPHQW FRPPXQEDWRY DFRQJ FDUHWYHUV HQYLWR HQDOVD HV DQG DHQNVVAM |
HGXBWLR®V D UMXOWKWI DOQNLXU\ UDWEBY WAGBHG GROZDUG

12



( BSHP HQW

Elopement Rate per 1000 Pt-Days
FY 2005 & 2006

o A

0.35 /\

AR [\ 2

el / \ /\

/ _ 2/ \

o ‘ ‘/N\Nﬂendlme / \ / \x

N SN A A
N AV N NN sy

@ T —@-
Oct Nov Dec Jan Feb  Mar Apr  May Jun Jul Aug  Sep Oct Nov Dec Jan Feb  Mar Apr  May Jun Jul Aug  Sep

$ URRW IXVH DQDOY ZDV FRQGXBHG WR HBVHRICH U VROXRY FRXOGHEIRXQG W GHDO BNVK BMHQWV

HOB-PHQWV RH ODOWVIRFXAHG RQ$ 5LW DVHWPHONVR SDAHQNV % 'H YHGBRIG SURFHGXUHRU

PRQWRULQJ RIQW SVHONV\DQG & 61 | FRP P XQFDVWAQV KHQ HGRP HQV DUH DWIRSWHG 1HZ SURFIGXUHV
ZHUH GHHOSHGLO DOO WHDBDV DQG DV DWBWRS-P HOQW WBIVKDYH EHH) FRQEHUDEO\ UHIG

67/75%$7(*,&3/$11 ,1*

Q$SXXVWR W KHGIDBHUVES WDP HPEDUNHG RQWVUDWHF SDQQQJ | RU WKEH[W WKUHHDUV 2X
0 WVWVRQ 9VRQ DQG 9DOY 6WBVRHQV ZHUH FRAGHUHG DRH HYDXDMWG WH RSSRUQW DQG FKEMYHV
IDFIQJ:5 3+ 7KURXJKKLY SURFHVAH LGHQMUHG JRDOVKDW KDOBH XVIE D/ DEXHFSULQW IRU GHRRVLR

PDNQJ DQG RUJIDIPWRMD®O IRFXV

)RU H[DPS®!I ZH KOYH EHQ RDOQIHG ZLWKXUVLQJ WHONLRUHFUXPHQW WXHV WPLDU WR WKRV
H[ SHUHQFHGE\ KRVSMDE QDURYIGH 6KRUW DQG ORBWPMWUDWHY ZHUH FRQGHUHG WR@MIH WKVH
DMV $1ILIDWRY ZLW 6FKRROV RI 1XUM KDYH EHHQ IQFURBIG  )LYH VFKRROV HQU\ )RUG &RP XQW
&ROOHJIH B6FKRROFUDMIHRDGRYID 8 QYHUMN SQIYHUMN RI OLFKLIDQ DQG DQH &RXQY &RPP XQW
&ROOHIVUIHG QXUYLVWXEON DW5 3+ ODW HDU DQG DBGEO VFKRROV DMIEFRVGHUHG ,Q RUGH
WRRSURYH UHFUXHIW BSRUWX@Y IRU WH/H WXGHQVV DQG IRUUBFHQWPS®\HHV ZKR DUH REQQJIVKHLU
51 OLFQHV ZHKDYH FRMGHUHG DGEBEDQ H)WU\ BYHO 51 FOWLLFBZRQ WRMRUJDQDARQ

7R D@2 IRU JUHDWHU VAMLOCBORI VKH SXEXF DUHDV DQGPSURYHNO RW\ DQG VHFXUDW WKH K8MDO
XSJUDBVRI HTXISPHQV ZHUHQUWDWIB WR KiH KRV \WO/ \XUYHDGH W WHP 7 KH SDY LQFG3 UH®RQJ WK
FXUHQW/DWLEU\ EODFN  ZKWH FDPHUDVZ LWK BKWQHR. WIDWLE U\ FRORIP HUD\DQG IRXU BQVLWIRRP
FOPHUDV $GRIRDAPSURMPHQV IQFG VWR PROVRUV WKDWS@L XS WR FLOPHUD ORFRWWLDQG D9'5
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& OD[ LPL]JHXVH RIGDAIEDVH/ DQG RWKHBIAWURQLF SURRHSRFXP HQV

., 75 $,1, 1*
$ 5HY LK DQG UWVH WH QH HP SORHH RBHQDVARQ DQGD@XDO WIQIL)
% OD[ PUH VKHXW RI HOHFWURQLAPBGG KW WHFKQRORJ\ IRU WRIDLQ
& 'HYHORS DQGIPSORHQW®Q WR SURYLBSAMQF\ ED\HG WURQ) EDVHG RQ D\HV\HGCHHEV
'HYHO RS DQGIPSOR HQW ®Q WR SURY LESHUNRU\ WUDROQWRH DQGH{SHUHFHG
VXSHURWRUV

,,, 6% )(7<6( &85, 7<
$  &RQGXFW EXLQB/FXULWIWH\P HQW DQB SBPHQW SR WR DGGVMNXOQHEIIMHY IGHQMLLHG
% SURYLGHPSOWHVZ LWK EBEVRODO WRROVHDMR B/K Y ERINSD\WHNY/
& 'HYHCRS DQGIPSORHQW®Q IRU FRPSIQJ ZIWKLDW.RDO BAHQN 6DHV*RD &
5HGXFH QXPEHU RI SDWQWIQG VD | IQMXHV E\ SHU \HDU
( 5HGXFH UHVVLQWRXUVY WR EAOKH (DWRQDOYBIUDJH

9 (;3$1' $8*0 (173% 7,(17& $5(6( 59,&(6
$ 0 DOIPLHXH RIH/GHEHEDHG SUDFRML
% ([S DQGDQGHXDEHSMHQW SURJUDER
& ,PSURYH @GNDJH WRIWHUFDUMUYIHV IRU ,67 SDAHQN
([SORUH WKH SRMELIBV\ R LQFUREQ DRXWHFDUH GP DMALRY DQGH SHGIWQJ UHGP DMLRY

9 (03/2<(( 0258$/
$ , PSURYH FRP XQEDWRQ
%  ([SORUH DV WR SUR¥LQR PRGHMDU\ZD VR UHZDUGLQAMDII
& ([SORUH zZDV WRPSJRYHSESURYDO RIFLBQVD QDO G
&RQGXFW UHIXOMSEBR\HH VXHY ZLWKEMAVIYH Rl DGGWMQJHPSORYHFRQFHUQ@QGMXHY
UDLVHG
( ([SORUH SURYLGL@HVHULBHUWHY WRR-SORHV

9, - 2,17 &00 66, 21% &&5(' ,7$7 21 &06& (57,),&%$7,2 1
$ ' HYHOREGIPSGPHQW D BOWR BQMILQ FRSOLFE ZWVK DFFUHERVWRQ WIQGDUGV

9, (;3%1' 7(30 $1'& 20081,7<5($ 7,216
$ ( SDQG XCHUVLWI RAIDVWRQ WRFOXGHHKRIN FOEQD GLMFEHV
% ([S DQGHQKD@H FROODERRPAIWR DMRWENHKROGHUV

9,,, $*1*25 .)25&
$  3URYLGHPSORIHVZLWK OBEVRQDO WRROMIVHRW HODQGVD HO\SHUIRP WKHLU MREQRLR
% 'HYH®S DQGIPSORHQW®Q WR EBDOH RQ WH NGZ®IGIHDQG VNRQR| H[ SHUHQFHGWDII

o$ "' 7,21$/5( 628 5&(6
$ ([SORUH DQGVHHN JOQW SSRUWX@Y
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