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�
�
2XU�SDWLHQWV�DUH�WKH�UHDVRQ�IRU�EHLQJ�DQG�WKH�IRFXV�RI�DOO�RXU�DFWLYLWLHV���,W�
LV�WR�WKLV�HQG�WKDW�ZH�KDYH�HVWDEOLVKHG�RXU�PLVVLRQ��
�
´7R� SURYLGH� DQ� DSSURSULDWH� UDQJH� RI� DFWLYH� LQSDWLHQW� SV\FKLDWULF�
WUHDWPHQW�VHUYLFHV�WR�EHVW�PHHW�WKH�QHHGV�RI�DGXOWV�ZLWK�VHYHUH�
PHQWDO� LOOQHVV� LQ� FROODERUDWLRQ� ZLWK� FRPPXQLW\� PHQWDO� KHDOWK�
DJHQFLHV�DXWKRULWLHVµ��
�
�
�
�
�
2XU�GHGLFDWLRQ�WR�SDWLHQWV�LV�VXSSRUWHG�E\�RXU�YDOXHV��
�
��Dignity and respect for all.     
��Honesty and integrity. 
��Individualized patient-focused treatment. 
��Equality in provision of services. 
��Evidenced-based treatment. 
��Collaboration with all stakeholders. 
��Safety and security. 

�
�
�
:H�EHOLHYH�WKDW�FRPPXQLW\�SDUWQHUVKLS�LV�YLWDO�WR�RXU�PLVVLRQ��7KLV�HQDEOHV�
RXU� VWDII� DQG� WKH� YDULRXV� FRPPXQLW\� OLDLVRQV�� WKH� RSSRUWXQLW\� WR� EHWWHU�
FRRUGLQDWH�RXU�SDWLHQW·V�FDUH�ZKLOH�LQ�WKH�KRVSLWDO�DQG�XSRQ�GLVFKDUJH��WKXV�
SURPRWLQJ� D� PRUH� LQWHJUDWHG� V\VWHP� RI� PHQWDO� KHDOWK� FDUH�

��Innovation and creativity. 
��Teamwork. 
��Pro-activity. 
��Fiscal responsibility. 
��Performance excellence. 
��Progressive and personal 

development of employees. 
��Effective communication. 
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$V�,�ZLQG�XS�P\�ILUVW�\HDU�KHUH�DW�:DOWHU�3��5HXWKHU�3V\FKLDWULF�+RVSLWDO��:53+���,�DP�H[FLWHG�
DQG� HQFRXUDJHG� E\� WKH� OHYHO� RI� GHGLFDWLRQ� DQG� FRPPLWPHQW� WKH� VWDII� KDYH� IRU� SDWLHQWV�� WKH�
KRVSLWDO�DQG�WKHLU�MREV���7KLV�UHSUHVHQWV�D�WUHPHQGRXV�IRXQGDWLRQ�RQ�ZKLFK�WR�EXLOG�D�JUHDW�IXWXUH�
IRU�WKH�KRVSLWDO�DQG�DOO�RI�LWV�VWDNHKROGHUV����
:H� KDYH� WRJHWKHU� HPEDUNHG� RQ� DQ� DJJUHVVLYH� WKUHH�\HDU� VWUDWHJLF� SODQ� WKDW� LV� IRFXVHG� RQ�
DGGUHVVLQJ� VRPH� VLJQLILFDQW� LVVXHV� ZH� KDYH� LGHQWLILHG� DV� LPSRUWDQW� WR� XV�� � 7KHVH� LQFOXGH���
,QIRUPDWLRQ� 0DQDJHPHQW�� 7UDLQLQJ�� 6DIHW\�6HFXULW\�� ([SDQGLQJ�$XJPHQWLQJ� 3DWLHQW� &DUH�
6HUYLFHV�� (PSOR\HH�0RUDOH��$JLQJ�:RUNIRUFH�� DPRQJ� RWKHUV�� � 7KHVH� DUH� DOO� LVVXHV� WKH� KRVSLWDO�
OHDGHUVKLS� KDV� GHWHUPLQHG� LV� FULWLFDO�
IRU�GHOLYHULQJ�TXDOLW\�VHUYLFHV�LQWR�WKH�
IXWXUH���$OO�VWDNHKROGHUV�KDYH�D�UROH�WR�
SOD\�LQ�DGGUHVVLQJ�WKHVH�LVVXHV�EXW�WKH�
KRVSLWDO� OHDGHUVKLS� KDV� WKH�
UHVSRQVLELOLW\� IRU� LPSOHPHQWLQJ� WKH�
JRDOV� DQG� REMHFWLYHV� GHYHORSHG� WR�
DGGUHVV�WKH�LVVXHV��
7KLV�ILUVW�DQQXDO�UHSRUW�LV�LQWHQGHG�
WR� VKDUH� ZKDW� ZH� KDYH� DFKLHYHG�
RYHU�WKH�SDVW�\HDU�DQG�ZKDW�RXU�SODQV�DUH�IRU�WKH�IXWXUH���,�LQYLWH�DOO�VWDNHKROGHUV�WR�MRLQ�
ZLWK�XV�LQ�HQVXULQJ�WKDW�:53+�FRQWLQXHV�WR�EXLOG�RQ�WKH�H[HPSODU\�IRXQGDWLRQ�WKDW�KDV�
EHHQ�EXLOW�RYHU�WKH�\HDUV�GHOLYHULQJ�TXDOLW\�SV\FKLDWULF�FDUH�WR�WKH�FLWL]HQV�RI�0LFKLJDQ����
:H��KHUH�DW�:53+��FRQWLQXH�WR�EH�FRPPLWWHG�WR�RXU�PLVVLRQ�DQG�SUHSDUHG�WR�GR�ZKDW�LW�
WDNHV�WR�HQVXUH�VXFFHVV��
6LQFHUHO\��

�
5RVHWWXV�/��:HHNV��6U��



 3 

�
�

�
�

���$&+(,9,1*�68&&(66�7+528*+�
&20081,7<�3$571(56+,3�

�
�

�
�

�
:LWK�WKH�RQJRLQJ�VKLIW�IURP�WKH�LQVWLWXWLRQDO�FDUH�V\VWHP�WR�FRXQW\�VSRQVRUHG�
FRPPXQLW\� PHQWDO� KHDOWK� VHUYLFHV� SURJUDPV� �&0+3��� WKH� KRVSLWDO
V� SULPDU\�
IRFXV� KDV� EHHQ� WKH� SDWLHQW
V� UHFRYHU\� IURP� PHQWDO� LOOQHVV� DQG� WKH� HIILFLHQW�
GHOLYHU\�RI�WKH�FDUH�LQ�D�FRQWLQXXP���
�
&0+3V�KDYH�D�PDQGDWH�WR�GHYHORS�DQ�LQGLYLGXDO�SODQ�RI�VHUYLFH�IRU�DOO�SDWLHQWV�
WKURXJK� WKH� ´SHUVRQ�FHQWHUHGµ� SODQQLQJ� SURFHVV��:53+� FROODERUDWHV� ZLWK� WKH�
YDULRXV�FRPPXQLW\�PHQWDO�KHDOWK�DJHQFLHV�LQ�WUHDWPHQW�SODQQLQJ�IURP�DGPLVVLRQ�
WKURXJK� GLVFKDUJH�� ,Q� SDUWQHUVKLS� ZLWK� WKH�'HWURLW�:D\QH� &RXQW\� &RPPXQLW\�
0HQWDO�+HDOWK�$JHQF\��RXU�PDMRU�VWDNHKROGHU��D�SURFHVV�KDV�EHHQ�LPSOHPHQWHG�
ZKHUHE\�WKHLU�0DQDJHG�&DUH�3URYLGHUV�1HWZRUN��0&31��DVVLJQHG�WR� LQGLYLGXDO�
SDWLHQWV� ZRUN� LQ� FRQMXQFWLRQ� ZLWK� WKH�:53+� WUHDWPHQW� WHDPV�� 7KH\� SURYLGH�
HVVHQWLDO� LQIRUPDWLRQ� WKDW� DVVLVWV� LQ� WKH� VWDELOL]DWLRQ� DQG�RU� UHFRYHU\� RI� WKH�
SDWLHQW��7KH�RQJRLQJ�GLDORJXH�ZLWK�WKH�0&31V�SURYLGHV�D�FRQWLQXLW\�RI�FDUH�WKDW�
ZLOO�EHVW�PHHW�WKH�QHHGV�RI�RXU�SDWLHQWV�LQ�WKH�FRPPXQLW\��
�
7KH� ´SHUVRQ�FHQWHUHGµ� SODQQLQJ� SURFHVV� KDV� EHHQ� WKH� NH\� WR� D� VXFFHVVIXO�
WUDQVLWLRQ� RI� RXU� SDWLHQWV� EDFN� LQWR� WKH� FRPPXQLW\�� � � 7KURXJK� D� FROODERUDWLYH�
LQSXW��PRVW�SDUWLFXODUO\�ZLWK�WKH�SDWLHQW�DQG�IDPLOLHV��ZH�KDYH�PRYHG�DZD\�IURP�
MXVW� V\PSWRP� DOOHYLDWLRQ� WR� D� WUHDWPHQW� PRGHO� WKDW� PD\� LQFOXGH� VRFLDO��
UHODWLRQDO�� YRFDWLRQDO� DQG� UHVLGHQWLDO� RSSRUWXQLWLHV�� 7KLV� WUHDWPHQW� PRGHO�
LQFOXGHV� 3V\FKR�6RFLDO� 5HKDELOLWDWLRQ�� :RUN� 7KHUDS\� DQG� &RPPXQLW\� 2XWLQJV��
7KH� JRDO� LV� WR� UHGXFH� WKH� SKHQRPHQD� RI� WKH� ´UHYROYLQJ� GRRUµ� V\QGURPH� RI�
SDWLHQWV�EHLQJ�UHDGPLWWHG�WR�WKH�KRVSLWDO�VRRQ�DIWHU�GLVFKDUJH���

�
�
�
�
�
�
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)<�����
�
��$Q� DXGLW� E\� WKH�2IILFH� RI� WKH� $XGLWRU� *HQHUDO� LQGLFDWHG� WKDW� QHLWKHU� ILQGLQJV� QRU�

UHFRPPHQGDWLRQV�ZHUH�UHTXLUHG��
������UHGXFWLRQ�LQ�IDOO�UHODWHG�LQMXULHV�IROORZLQJ�WKH�UHYLVLRQ�DQG�LPSOHPHQWDWLRQ�RI�WKH�

)DOO�3UHYHQWLRQ�3URJUDP���
��(ORSHPHQW�UDWHV�UHGXFHG�E\�����ZLWK�ULVN�UHGXFWLRQ�VWUDWHJLHV�VXFK�DV�XWLOL]DWLRQ�RI�

PRELOH�UDGLRV�E\�VWDII�ZKHQ�WDNLQJ�SDWLHQWV�RQ�/HYHO���JURXQG�DFFHVV���
��0RGLILFDWLRQV�WR�WKH�KRVSLWDO
V�HOHFWULFDO�LQIUDVWUXFWXUH�UHVXOWHG�LQ�D�����GHFOLQH�RI�

SDWLHQW�UHODWHG�VPRNLQJ�LQFLGHQWV��
��6XUYH\V�ZHUH�XWLOL]HG�WR�REWDLQ�LQSXW�IURP�SDWLHQWV�DQG�DIWHU�FDUH�SURYLGHUV�DV�WR�WKH�

QHFHVVDU\� VNLOOV� SDWLHQW·V� QHHG� RQFH� UHWXUQHG� WR� WKH� FRPPXQLW\�� 3V\FKRVRFLDO�
5HKDELOLWDWLRQ�3URJUDP�0RGXOHV�ZHUH�GHYHORSHG�DQG�LPSOHPHQWHG�DV�D�UHVXOW�RI�WKHVH�
VXUYH\V��

��'LVDVWHU� SURFHGXUHV� ZHUH� UHYLVHG� EDVHG� RQ� WKH� YDOXDEOH� IHHGEDFN� SURYLGHG� E\� WKH�
:HVWODQG�)LUH�'HSDUWPHQW�ZKR�SDUWLFLSDWHG�LQ�RXU�HPHUJHQF\�GLVDVWHU�GULOO�����$�QHZ�
EDVH�VWDWLRQ�ZDV�LQVWDOOHG�LQ�WKH�6DIHW\�'HSDUWPHQW�ZLWK�DGGLWLRQDO�PRELOH�UDGLRV�DV�
DQRWKHU�PHDQV�RI�FRPPXQLFDWLRQ�LQ�WKH�HYHQW�RI�DQ�HPHUJHQF\��

��1R� LQIOXHQ]D�OLNH� LOOQHVVHV� UHSRUWHG� GXULQJ� WKH� \HDU� GXH� WR� WKH� PXOWL�GLVFLSOLQDU\�
HIIRUW�WR�SURYLGH�WKH�LQIOXHQ]D�YDFFLQH�WR�DV�PDQ\�SDWLHQWV�DV�SRVVLEOH��

��2XU� KRVSLWDO
V� FRVW� RI� FDUH� SHU� SDWLHQW�GD\� �SHU� GLHP� UDWH�� LV� ZHOO� EHORZ� WKH� UDWH�
FKDUJHG�E\�FRPSDUDEOH�KRVSLWDOV�LQ�WKH�FRXQW\�DQG�VWDWH��

��7KHUH� ZDV� DQ� LQFUHDVH� LQ� WKH� QXPEHU� RI� FROOHJH�XQLYHUVLW\� VWXGHQW·V� DIILOLDWLRQ� IRU�
FOLQLFDO�URWDWLRQ�LQ�SV\FKLDWU\��

�
�
�

�
�
�

�
�
�
�
�
�
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�
$YHUDJH�,Q�+RXVH�&HQVXV� � ������� � � � ����
7RWDO�,Q�+RXVH�'D\V�� � �������� � � �������
<HDU�HQG�)7(V� � � ������� � � ������������������
�
� )<������ )<������
7RWDO�3HUVRQQHO�

&RVWV�
�

$31,319,329  $33,971,036  

2WKHU�2SHUDWLQJ�
&RVWV�

�
    

$�� )RRG�6HUYLFH� 1,648,844 1,647,317 

%�� 'UXJV�0HGLFDO� 2,017,338 2,084,991 

&�� )XHO�8WLOLWLHV� 963,697 1,083,143 

'�� 7UDYHO� 52,302 53,030 

(�� &660�(TXLSPHQW� 1,834,409 2,026,614 

�� 6XEWRWDO� 6,516,409 6,895,095 

7RWDO�+RVSLWDO�
&RVWV�

�
$37,835,919  $40,866,131  

7RWDO�+RVSLWDO�
5HYHQXH�

�
$38,670,701  $40,880,421  

6XUSOXV�'HILFLW� � +834,782 +15,290 

�

    

Total Hospital Costs

FY2006

P e r sonne l  C ost s

8 3 . 1%

Food

4 . 0 %

Dr ugs/ M e dic a l

5 . 1%

Fue l / U t i l i t i e s

2 . 7 %

Tr a v e l

0 . 1%

CS S & M / Equi pme nt  5 .0 %

 

)<������3HU�'LHP�5DWHV��
$GXOW�3V\FKLDWULF�%HGV�

� � :53+�� � � � � ��� �����
� � 6WDWH�+RVSLWDO�$YHUDJH� � � � �����

:D\QH�&RXQW\�&0+�$YHUDJH� � � �����������
 
�
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3DWLHQWV�ZKR�DUH����\HDUV�RI�DJH�DQG�ROGHU�DUH�DGPLWWHG�WR�:53+�E\�RQH�RI�WKUHH�SURFHVVHV��
���� 5HIHUUHG� WR� :53+� E\� WKH� &RPPXQLW\� 0HQWDO� +HDOWK� �&0+�� DJHQF\� LQ� WKH� SDWLHQW·V� KRPH�

FRXQW\��FRXQW\�RI�UHVLGHQFH���
����+DYH�EHHQ�GHWHUPLQHG�E\�D�FRXUW�WR�EH�,QFRPSHWHQW�WR�6WDQG�7ULDO��,67��DQG�DUH�RUGHUHG�WR�

REWDLQ�WUHDWPHQW�DW�:53+��RU��
����7KH�SDWLHQW�LV�1RW�*XLOW\�E\�5HDVRQ�RI�,QVDQLW\��1*5,��DQG�KDV�EHHQ�UHIHUUHG�E\�WKH�&HQWHU�

IRU�)RUHQVLF�3V\FKLDWU\�IRU�FRQWLQXHG�KRVSLWDOL]DWLRQ�LQ�D�OHVV�UHVWULFWLYH�VHWWLQJ���

              

248 244

194

0

50

100

150

200

250

FY04 FY05 FY06

Number of Admissions

 
�� ����RI�DGPLVVLRQV�ZHUH�PDOH��DQG�WKH�PHGLDQ�DJH�ZDV����\HDUV��
�� )RU� )<� ������ :53+� ZDV� DXWKRUL]HG� IRU� ���� EHGV�� � 2XU� DYHUDJH� GDLO\� FHQVXV� ZDV� ����

SDWLHQWV�� +RZHYHU�� DGPLVVLRQV� GHFOLQHG� E\� ���� IURP� )<���� 7KH� GHFOLQH� FDQ� EH� SULPDULO\�
DWWULEXWHG�WR�D�GHFUHDVH�RI�UHIHUUDOV�IURP�WKH�'HWURLW�:D\QH�&RXQW\�&0+�$JHQF\��

�������������

Admissions by Legal Status

FY 06
IST (Incompetent to Stand Trial)   

NGRI (Not Guilty by Reason of Insanity)

Voluntary

1%

Involuntary

49%

NGRI

13%

IST

37%

 
)RU�)<������DGPLVVLRQV��WKHUH�ZDV�D�����LQFUHDVH�LQ�WKH�QXPEHU�RI�,67�SDWLHQWV�DQG�D����
LQFUHDVH�RI�1*5,�SDWLHQWV�IURP�WKH�SUHYLRXV�)<��
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Admissions by County

FY 06

Washtenaw

15%

Wayne

76%
Other

6%

Monroe

3%

  
�

2XU�FDWFKPHQW·V�DUHD�FRQVLVWV�RI�WKH�FRXQWLHV�RI�/LYLQJVWRQ��0RQURH��:DVKWHQDZ��DQG�:D\QH��,Q�OLPLWHG�
FLUFXPVWDQFHV��GXH�WR�XQLTXH�FOLQLFDO�UHTXLUHPHQWV�RU�FRXUW�RUGHUV��SDWLHQWV�DUH�DGPLWWHG�IURP�RXWVLGH�
RI�WKH�FDWFKPHQW�DUHD��'LVFKDUJHV�E\�FRXQW\�PLUURUHG�WKDW�RI�DGPLVVLRQV��
�
�
 

 

     

Psychiatric Diagnoses 

FY 06

Bipolar Disorder

19%

Schizophrenic 

Disorder

28%

Dementia with 

Behavior 

Disturbance

1%

Major Depressive 

Disorder 

5%

Other

4%Delusional Disorder

1%

Psychotic Disorder 

NOS

5%

Schizo-Affective 

Disorder

37%

 
 

�� $�PDMRULW\�RI�RXU�SDWLHQW�SRSXODWLRQ�FRQVLVWV�RI�WKH�FKURQLFDOO\�PHQWDOO\�LOO�ZLWK�D�KLVWRU\�RI�
PXOWLSOH�KRVSLWDOL]DWLRQV��$OO�RI�WKH�PDMRU�GLDJQRVWLF�FDWHJRULHV�DUH�UHSUHVHQWHG��

�� 8SZDUGV�RI�����RI�SDWLHQWV�KDYH�YDULRXV�VXEVWDQFH�DEXVH�GLVRUGHUV��
�� /HVV�WKDQ����RI�SDWLHQWV�DUH�GHYHORSPHQWDOO\�GLVDEOHG��
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 Medical Diagnoses

FY 06

Dysphagia

4%

Seizure

6%

Hyperlipidemia

14%

Obesity

19%

Hypertension

18%

Arthritis/DJD

8%

Thyroid 

Disorder

5%

GERD/Gastritis

8%

Asthma/COPD

8%

Diabetes Mellitus

10%

 
 

,Q�DGGLWLRQ�WR�WKHLU�SV\FKLDWULF� LOOQHVVHV��WKH�PDMRULW\�RI�RXU�SDWLHQWV�KDYH�PXOWLSOH�PHGLFDO�
LVVXHV�� � 0HWDEROLF� SUREOHPV� VXFK� DV� K\SHUWHQVLRQ�� REHVLW\�� K\SHUOLSLGHPLD� DQG� GLDEHWHV�
PHOOLWXV�SUHGRPLQDWH���$SSURSULDWH�FDUH�RI�WKHVH�PHGLFDO�FRQGLWLRQV�DUH�LPSRUWDQW�WR�SUHYHQW�
VHULRXV� FRQVHTXHQFHV� DQG�RU� FRPSOLFDWLRQV�� LQ� DGGLWLRQ� WR� VWDELOL]LQJ� WKHLU� SV\FKLDWULF�
FRQGLWLRQV�� � 7KH� IRFXV� LV� RQ� WUHDWLQJ� WKH� �ZKROH� SHUVRQ��� 7KH� KRVSLWDO
V� PHGLFDO� VWDII� DQG�
FRQWUDFWXDO�SK\VLFLDQV�SURYLGH�VHUYLFHV�DURXQG�WKH�FORFN���

237 233
202

0

50

100

150

200

250

FY04 FY05 FY06

Number of Discharges

�
)RU�)<�����D�����GHFOLQH�LV�QRWHG�RQ�WKH�QXPEHU�RI�SDWLHQWV�GLVFKDUJHG���7KLV�FDQ�EH�DWWULEXWHG�WR�
WKH�����LQFUHDVH�LQ�WKH�QXPEHU�RI�,67�SDWLHQWV�ZKR�PXVW�DFKLHYH�FRPSHWHQF\�WR�UHWXUQ�WR�MDLO�DQG�
WKH�����GHFUHDVH�LQ�WKH�)<����DGPLVVLRQV�� 
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Dicharges by Placement

 FY 06

Dependent

57%

Jail

20%
Independent

23%

�
��5HWXUQHG�WR�-DLO�������,67�SDWLHQWV�ZKR�KDYH�EHFRPH�FRPSHWHQW�WR�VWDQG�WULDO��
��,QGHSHQGHQW�'LVFKDUJH�������3DWLHQWV�ZKR�UHWXUQHG�KRPH�RU�WR�RWKHU�IDPLO\�PHPEHUV��
��'HSHQGHQW�3ODFHPHQW��������3DWLHQWV�GLVFKDUJHG�WR�JURXS�KRPHV��VXSHUYLVHG�OLYLQJ��HWF��
�����1*5,�SDWLHQWV�ZHUH�UHOHDVHG�RQ�$XWKRUL]HG�/HDYH�6WDWXV��$/6���7KHVH�SDWLHQWV�UHPDLQ��
� XQGHU�WKH�VXSHUYLVLRQ�RI�WKH�KRVSLWDO�DQG�DUH�QRW�RIILFLDOO\�GLVFKDUJHG��
�����$/6�SDWLHQWV�ZHUH�PRQLWRUHG�GXULQJ�WKH�\HDU��7KLV�UHTXLUHV�SHULRGLF�HYDOXDWLRQV�DQG�FRXUW�WHVWLPRQ\��

174

229

419 421

0

100

200

300

400

500

D
a
y
s

INDEPENDENT RELEASE TO

JAIL (IST)

AUTHORIZED

LEAVES

(NGRI)

DEPENDENT

Average Length of Hospital Stay

By Placement

�

$�YDULHW\�RI�IDFWRUV�LQIOXHQFHG�WKH�DYHUDJH�OHQJWK�RI�KRVSLWDO�VWD\�IRU�)<�����
• 3DWLHQWV� WKDW� KDYH� D� FR�PRUELG� GLDJQRVLV�� VXFK� DV� D� GHYHORSPHQWDO� GLVDELOLW\� RU� VXEVWDQFH�

DEXVH�� UHTXLUHG�KLJKO\� VWUXFWXUHG�DQG�VSHFLDOL]HG�FRPPXQLW\� VHUYLFHV��ZKLFK�DUH�QRW�UHDGLO\�
DYDLODEOH�LQ�WKH�FRPPXQLW\��

• 3ODFHPHQW�RI�1*5,�SDWLHQWV�PD\�EH�FRPSOLFDWHG�E\�WKH�VHULRXVQHVV�RI�WKH�RULJLQDO�FULPH�DQG�
WKH� VXEVHTXHQW� FDXWLRQ� WKDW� LV� WDNHQ� EHIRUH� VXFK� SDWLHQWV� DUH� UH�LQWHJUDWHG� LQWR� WKH�
FRPPXQLW\��
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Staff Training Hours

Continuing Education

3.6%

Basic Life Support

1.6%

Advanced Cardiac Life 

Support

0.5%

Infection Control

1.4%

Physical Management

7.0%

Fall Prevention

1.1%

Disaster Planning

1.0%

New Employee 

Orientation

27.7%

Safety Procedures

1.7%

Nursing Competencies

51.0%

Student/Volunteer 

Orientation

3.5%

 
 
 

                              

�
0DQGDWRU\�WUDLQLQJ�LV�SURYLGHG�WR�VWDII�LQ�RUGHU�WR�PDLQWDLQ�FRPSHWHQF\�LQ�EDVLF�VDIHW\�PHDVXUHV�DQG�
FOLQLFDO�VNLOOV��$GGLWLRQDOO\��:53+�SURYLGHV�DQ�RSSRUWXQLW\�IRU�SURIHVVLRQDO�GHYHORSPHQW�FRQWLQXLQJ�
HGXFDWLRQ�E\�RIIHULQJ�IUHH�VDWHOOLWH�FRXUVHV��3V\FK/LQN��3V\FK&0(��DQG�WKH�'LVWDQFH�/HDUQLQJ�1HWZRUN����
 
 
 

 
 
 

Training Program Length 
(Hours) 

Staff 
Trained 

Total Hours 

Safety Procedures 0.5 418 209 
Infection Control 0.5 358 179 
Disaster Planning 0.5 253 126.5 
Fall Prevention 0.5 272 136 
Physical Management 3.0 291 873 

Basic Life Support 4.0 50 200 
Advanced Cardiac Life Support 4.0 15 60 
New Employee Orientation 40-80 62 3470 
Nursing Competencies 25 256 6400 
Student/Volunteer Orientation 3.5 127 444.5 
Continuing Education 1.0 450 450 
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,Q�RUGHU�WR�SURPRWH�SDUWLFLSDWLRQ�LQ�UHKDELOLWDWLRQ�DQG�LQGHSHQGHQFH�QR�PDWWHU�KRZ�VHYHUH�WKHLU�V\PSWRPV�RU�
SHUYDVLYH�WKHLU�LOOQHVV��ZH�RIIHU�RXU�SDWLHQWV�DSSURSULDWH�FKRLFHV�DPRQJ�RXU�FOLQLFDO�DFWLYLWLHV�WDLORUHG�WR�PHHW�
WKHLU�XQLTXH�QHHGV���0RVW�RI�WKHVH�DFWLYLWLHV�DUH�GLUHFWHG�WRZDUGV�SURPRWLQJ�FRPPXQLW\�UH�LQWHJUDWLRQ������
 

3V\FKR�6RFLDO�5HKDELOLWDWLRQ��365��3URJUDP�
��

2XU�3V\FKR�6RFLDO�5HKDELOLWDWLRQ�3URJUDP�LV�GHVLJQHG�IRU�SHUVRQV�ZLWK�FKURQLF�PHQWDO�LOOQHVV�WR�H[SORUH�DQG�
GHYHORS� VRFLDO�� YRFDWLRQDO�� OHLVXUH�DQG� OLYLQJ� VNLOOV� WKDW�ZLOO� DVVLVW� WKHP�WR� OLYH� DV� LQGHSHQGHQWO\� DV� SRVVLEOH��
&RPPXQLW\� PHQWDO� KHDOWK� DJHQFLHV�� VXSSRUW� JURXSV�� FOHUJ\�� IDPLO\�� DQG� IULHQGV� VHUYH� DV� WKH� OLQNDJH� IRU�
PDLQWDLQLQJ�RSWLPDO�KHDOWK�DQG�ZHOO�EHLQJ�IRU�RXU�SDWLHQWV�DIWHU�GLVFKDUJH��
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3DWLHQWV� FKRRVH� IURP� WKH� ��� 365� PRGXOHV� WKDW� DUH� GHVLJQHG� IRU� LPSURYLQJ� WKHLU� TXDOLW\� RI� OLIH�� 7KH�
WUHDWPHQW�WHDP�DVVLVWV�WKH�SDWLHQW�LQ�LGHQWLI\LQJ�WUHDWPHQW�JRDOV�QHFHVVDU\�IRU�UHLQWHJUDWLQJ�EDFN�WR�WKH�
FRPPXQLW\�� 7KH� JURXSV� RI� �� ²� ��� SDWLHQWV� UXQ� IRU� D� SHULRG� RI� ��� ZHHNV� DQG� DUH� FRQGXFWHG� E\� $FWLYLW\�
7KHUDS\��1XUVLQJ��6RFLDO�:RUN�DQG�3V\FKRORJ\�� �/LIH�6NLOOV� SURYLGH� WKH�SDWLHQW�ZLWK�WKH� WRROV�WR� LPSURYH�
FRPPXQLFDWLRQV�� VRFLDO�HPRWLRQDO� EHKDYLRUV� DQG� SUREOHP� VROYLQJ� DELOLWLHV�� � ,Q� $QJHU� 0DQDJHPHQW�� WKH�
SDWLHQW�OHDUQV�WR�UHFRJQL]H�FXHV�WR�DQJHU�DQG�DFFHSWDEOH�ZD\V�RI�PDQDJLQJ�DQJHU���0HGLFDWLRQ�0DQDJHPHQW�
WHDFKHV�SDWLHQWV�WR�EHFRPH�PRUH�VHOI�UHOLDQW�LQ�WKHLU�XVH�RI�SV\FKRWURSLF�PHGLFDWLRQV��
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Treatment Goals Achieved

 
$�SUH�WHVW� LV� JLYHQ� DW� WKH� VWDUW� RI� WKH� F\FOH��8SRQ� FRPSOHWLRQ�� D� SRVW�WHVW� LV� JLYHQ� WR� HYDOXDWH�ZKHWKHU�
LPSURYHPHQWV�RFFXUUHG�DQG�RU�WKH�WUHDWPHQW�JRDO�ZDV�DFKLHYHG��)RU�)<�������WKHUH�ZDV�D����� LQFUHDVH�
IURP�)<������LQ�WKH�QXPEHU�RI�SDWLHQWV�ZKR�KDYH�DFKLHYHG�WKHLU�GHVLUHG�JRDOV���
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:RUN�7KHUDS\�3URJUDP�&RPPXQLW\�2XWLQJV�
 

3DWLHQWV�DUH�SURYLGHG�WKH�RSSRUWXQLW\�WR�ZRUN�IRU�SD\�DV�SDUW�RI�WKHLU�WUHDWPHQW��$�WRWDO�RI�����SDWLHQWV�
SDUWLFLSDWHG� LQ�WKH�SURJUDP�� �3DWLHQWV�FDQ�EH�DVVLJQHG�WR� OLJKW�KRXVHNHHSLQJ�FOHULFDO�GXWLHV��ZRUNLQJ�RQ�
WKH�XQLWV�RU�RIILFH�DUHDV�ZLWK�VWDII�VXSHUYLVLRQ��3DWLHQWV�ZLWK�PRUH�GHYHORSHG�ZRUN�VNLOOV�PD\�SDUWLFLSDWH�
LQ�WKH�:RUNVKRS�3URJUDP��ZKHUH�WKH\�DUH�LQYROYHG�LQ�DVVHPEO\�RI�SDUWV�IRU�ORFDO�FRPSDQLHV����
&RPPXQLW\�2XWLQJV�DUH�FRQGXFWHG�LQ�RUGHU�WR���
• 'HYHORS�RU�LQFUHDVH�DZDUHQHVV�RI�WKH�YDULRXV�ZD\V�LQ�ZKLFK�FRQVWUXFWLYH�DQG�HQMR\DEOH�XVH�FDQ�EH�PDGH�
� RI�OHLVXUH�WLPH��
• ,QFUHDVH�DZDUHQHVV�RI�FRQVWUXFWLYH�OHLVXUH�DFWLYLWLHV�WKDW�WKH\�FDQ�SXUVXH�DIWHU�WKH\�DUH�GLVFKDUJHG�
� IURP�WKH�KRVSLWDO��
• 3UDFWLFH�VRFLDO�VNLOOV�OHDUQHG�LQ�365�JURXSV�LQ�D�SXEOLF�HQYLURQPHQW��
���6XFK�RXWLQJV�LQFOXGH�WULSV�WR�ORFDO�UHVWDXUDQWV��UHFUHDWLRQ�FHQWHUV��VKRSSLQJ��PRYLH�WKHDWHUV��ILVKLQJ�
� DQG�SDUNV��$�WRWDO�RI�������SDWLHQW�FRQWDFWV�ZHUH�VXSHUYLVHG�GXULQJ�WKH�\HDU��
�

6$)(7<�$1'�6(&85,7<�
 
%HVLGHV�SURYLGLQJ�WUHDWPHQW��WKH�VDIHW\�DQG�VHFXULW\�RI�RXU�SDWLHQWV� LV�D�SULPH�SULRULW\�� �7KH�SURFHVV�RI�
SUHYHQWLRQ��ZKLFK�EHJDQ�LQ�)<����FRQWLQXHG�LQ�)<���IRFXVHG�RQ�FRQWLQXDOO\�UHGXFLQJ�ULVNV�RU�SUHYHQWLQJ�WKH�
RQVHW�RI�VHULRXV�SUREOHPV��

�
)DOO�3UHYHQWLRQ�

     

Class II Fall Injury Rate*

Per 1000 Patient-Days

FY 2005 & 2006
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Trendline

* Class II injuries require 

treatment beyond first aid

�
$OO� KRVSLWDOV� PXVW� GHDO� ZLWK� WKH� SUREOHP� RI� SDWLHQW� IDOOV�� )DOOV� FDQ� KDYH� PXOWLSOH�� LQWHUUHODWHG� FDXVHV��
LQFOXGLQJ� WKH� HQYLURQPHQW�� DJH�� SK\VLFDO�FRJQLWLYH� FKDOOHQJHV� DQG� WUHDWPHQW�UHODWHG� IDFWRUV�� ,W� LV�
XQUHDOLVWLF� WR� H[SHFW� DOO� IDOOV� WR� EH� HOLPLQDWHG�� 2XU� JRDO� LV� WR� UHGXFH� WKH� QXPEHU� RI� IDOOV� DQG� PRUH�
LPSRUWDQWO\�� WR� UHGXFH� IDOO�UHODWHG� LQMXULHV�� $� )DOO� 3UHYHQWLRQ�:RUNJURXS� UHFRPPHQGHG� DQG� GHYHORSHG� D�
FRPSUHKHQVLYH� SURJUDP� WKDW� ZDV� LPSOHPHQWHG� LQ� ������ 7KH� SURJUDP� LQFOXGHG� IDOO� SUHYHQWLRQ� VWUDWHJLHV�
WKDW� LPSURYHG� DVVHVVPHQWV�� FRPPXQLFDWLRQV� DPRQJ� FDUHJLYHUV�� HQYLURQPHQWDO� VDIHW\� DQG� SDWLHQW�VWDII�
HGXFDWLRQ��$V�D�UHVXOW��WKH�IDOO�LQMXU\�UDWH�KDV�WUHQGHG�GRZQZDUG��
�

�
�
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(ORSHPHQW��

 

Elopement Rate per 1000 Pt-Days

FY 2005 & 2006
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Trendline

 �
$� URRW� FDXVH� DQDO\VLV� ZDV� FRQGXFWHG� WR� GHWHUPLQH� LI� VROXWLRQV� FRXOG� EH� IRXQG� WR� GHDO� ZLWK� SDWLHQW�
HORSHPHQWV�� 7KH� DQDO\VLV� IRFXVHG� RQ�� $�� 5LVN� DVVHVVPHQWV� RI� SDWLHQWV�� %�� 'HYHORSHG� SURFHGXUHV� IRU�
PRQLWRULQJ�RII�XQLW�SDWLHQWV�DQG�&��6WDII�FRPPXQLFDWLRQV�ZKHQ�HORSHPHQWV�DUH�DWWHPSWHG��1HZ�SURFHGXUHV�
ZHUH�GHYHORSHG�LQ�DOO�WKUHH�DUHDV��DQG�DV�D�UHVXOW��HORSHPHQW�UDWHV�KDYH�EHHQ�FRQVLGHUDEO\�UHGXFHG��
�
�
�
�

675$7(*,&�3/$11,1*�
�
,Q�$XJXVW�RI�������WKH� OHDGHUVKLS�WHDP�HPEDUNHG�RQ�D�VWUDWHJLF�SODQQLQJ�IRU�WKH�QH[W�WKUHH�\HDUV��2XU�
0LVVLRQ��9LVLRQ�DQG�9DOXHV�6WDWHPHQWV�ZHUH�FRQVLGHUHG�DV�ZH�HYDOXDWHG�WKH�RSSRUWXQLWLHV�DQG�FKDOOHQJHV�
IDFLQJ�:53+�� 7KURXJK� WKLV� SURFHVV�� ZH� LGHQWLILHG� JRDOV� WKDW� VKDOO� EH� XVHG� DV� D� EOXHSULQW� IRU� GHFLVLRQ�
PDNLQJ�DQG�RUJDQL]DWLRQDO�IRFXV���
�
)RU� H[DPSOH�� ZH� KDYH� EHHQ� FKDOOHQJHG� ZLWK� QXUVLQJ� UHWHQWLRQ�UHFUXLWPHQW� LVVXHV�� VLPLODU� WR� WKRVH�
H[SHULHQFHG� E\� KRVSLWDOV� QDWLRQZLGH�� 6KRUW� DQG� ORQJ�WHUP� VWUDWHJLHV� ZHUH� FRQVLGHUHG� WR� PDQDJH� WKHVH�
LVVXHV�� $IILOLDWLRQV� ZLWK� 6FKRROV� RI� 1XUVLQJ� KDYH� EHHQ� LQFUHDVHG�� � )LYH� VFKRROV� �+HQU\� )RUG� &RPPXQLW\�
&ROOHJH�� 6FKRROFUDIW� &ROOHJH�� 0DGRQQD� 8QLYHUVLW\�� 8QLYHUVLW\� RI� 0LFKLJDQ� DQG� :D\QH� &RXQW\� &RPPXQLW\�
&ROOHJH��WUDLQHG�QXUVLQJ�VWXGHQWV�DW�:53+�ODVW�\HDU�DQG�DGGLWLRQDO�VFKRROV�DUH�EHLQJ�FRQVLGHUHG��,Q�RUGHU�
WR�LPSURYH�UHFUXLWPHQW�RSSRUWXQLWLHV�IRU�WKHVH�VWXGHQWV�DQG�IRU�FXUUHQW�HPSOR\HHV�ZKR�DUH�REWDLQLQJ�WKHLU�
51�OLFHQVHV��ZH�KDYH�FRQVLGHUHG�DGGLQJ�DQ�HQWU\�OHYHO�51�FODVVLILFDWLRQ�WR�WKH�RUJDQL]DWLRQ���
�
7R� DOORZ� IRU� JUHDWHU� VXUYHLOODQFH� RI� WKH� SXEOLF� DUHDV� DQG� LPSURYH� VDIHW\� DQG� VHFXULW\� DW� WKH� KRVSLWDO��
XSJUDGHV�RI�HTXLSPHQWV�ZHUH�LQLWLDWHG�WR�WKH�KRVSLWDO
V�VXUYHLOODQFH�V\VWHP��7KH�SODQV�LQFOXGH�UHSODFLQJ�WKH�
FXUUHQW�VWDWLRQDU\�EODFN�	�ZKLWH�FDPHUDV�ZLWK�HLJKW�QHZ�VWDWLRQDU\�FRORU�FDPHUDV�DQG�IRXU�SDQ�WLOW�]RRP�
FDPHUDV��$GGLWLRQDO�LPSURYHPHQWV�LQFOXGH�WZR�PRQLWRUV�WKDW�GLVSOD\�XS�WR����FDPHUD�ORFDWLRQV�DQG�D�'95����

�
�
�
�

�
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�6800$5<�2)�*2$/6�
������������

�
,�������,1)250$7,21�0$1$*(0(17��
� $�������$FFHVV�DQG�XSJUDGH�VWDII�FRPSXWHU�VNLOOV�FRQVLVWHQW�ZLWK�MRE�GXWLHV��
� %�������'HYHORS�DQG�LPSOHPHQW�D�SODQ�WR�XSJUDGH�FRPSXWHU�V\VWHPV��
� &�������0D[LPL]H�XVH�RI�GDWDEDVHV�DQG�RWKHU�HOHFWURQLF�SURFHVVHV�GRFXPHQWV��
�
,,�����75$,1,1*��
������������$������5HYLHZ�DQG�UHYLVH�WKH�QHZ�HPSOR\HH�RULHQWDWLRQ�DQG�DQQXDO�WUDLQLQJ��
� %������0D[LPL]H�WKH�XVH�RI�HOHFWURQLF�PHGLD�DQG�RWKHU�WHFKQRORJ\�IRU�WUDLQLQJ��

&������'HYHORS�DQG�LPSOHPHQW�SODQ�WR�SURYLGH�FRPSHWHQF\�EDVHG�WUDLQLQJ�EDVHG�RQ�DVVHVVHG�QHHGV��
'������'HYHORS�DQG�LPSOHPHQW�SODQ�WR�SURYLGH�VXSHUYLVRU\�WUDLQLQJ�WR�QHZ�DQG�H[SHULHQFHG�

VXSHUYLVRUV��
�
,,,����6$)(7<�6(&85,7<��

$�������&RQGXFW�EXLOGLQJ�VHFXULW\�DVVHVVPHQW�DQG�LPSOHPHQW�SODQ�WR�DGGUHVV�YXOQHUDELOLWLHV�LGHQWLILHG������������������������������������������������������������������������������������������
� %�������3URYLGH�HPSOR\HHV�ZLWK�DGGLWLRQDO�WRROV�WR�GHDO�ZLWK�YLROHQW�SDWLHQWV��

&�������'HYHORS�DQG�LPSOHPHQW�SODQ�IRU�FRPSO\LQJ�ZLWK�1DWLRQDO�3DWLHQW�6DIHW\�*RDOV��
� '�������5HGXFH�QXPEHU�RI�SDWLHQWV�DQG�VWDII�LQMXULHV�E\�����SHU�\HDU��
� (�������5HGXFH�UHVWUDLQW�KRXUV�WR�EHORZ�WKH�QDWLRQDO�DYHUDJH��
�
,9�����(;3$1'�$8*0(17�3$7,(17�&$5(�6(59,&(6��
� $�������0D[LPL]H�XVH�RI�HYLGHQFH�EDVHG�SUDFWLFH��
� %�������([SDQG�DQG�HQKDQFH�SDWLHQW�SURJUDPPLQJ��
� &�������,PSURYH�OLQNDJH�WR�DIWHUFDUH�VHUYLFHV�IRU�,67�SDWLHQWV��

'�������([SORUH�WKH�SRVVLELOLW\�RI�LQFUHDVLQJ�DFXWH�FDUH�DGPLVVLRQV�DQG�H[SHGLWLQJ�UHDGPLVVLRQV��
�
9������(03/2<((�025$/(��
� $������,PSURYH�FRPPXQLFDWLRQ��
� %�������([SORUH�ZD\V�WR�SURYLGH�QRQ�PRQHWDU\�ZD\V�RI�UHZDUGLQJ�VWDII��
� &�������([SORUH�ZD\V�WR�LPSURYH�DSSURYDO�RI�LQFLGHQWDO�DQQXDO�GD\V��

'������&RQGXFW�UHJXODU�HPSOR\HH�VXUYH\V�ZLWK�REMHFWLYH�RI�DGGUHVVLQJ�HPSOR\HH�FRQFHUQV�DQG�LVVXHV�
UDLVHG��

� (�������([SORUH�SURYLGLQJ�FDIHWHULD�VHUYLFHV�WR�HPSOR\HHV��
�
9,�����-2,17�&200,66,21�$&&5(',7$7,21�&06�&(57,),&$7,21��

$������'HYHORS�DQG�LPSOHPHQW�D�SODQ�WR�PDLQWDLQ�FRPSOLDQFH�ZLWK�DFFUHGLWDWLRQ�VWDQGDUGV��
�
9,,����(;3$1'�7($0�$1'�&20081,7<�5(/$7,216��
� $������([SDQG�XQLYHUVLW\�DIILOLDWLRQ�WR�LQFOXGH�RWKHU�FOLQLFDO�GLVFLSOLQHV��
� %������([SDQG�HQKDQFH�FROODERUDWLRQ�ZLWK�PDMRU�VWDNHKROGHUV��
�
9,,,���$*,1*�:25.)25&(��

$�����3URYLGH�HPSOR\HHV�ZLWK�DGGLWLRQDO�WRROV�WR�HIIHFWLYHO\�DQG�VDIHO\�SHUIRUP�WKHLU�MRE�IXQFWLRQV�� ��������
%�����'HYHORS�DQG�LPSOHPHQW�SODQ�WR�FDSLWDOL]H�RQ�WKH�NQRZOHGJH�DQG�VNLOOV�RI�H[SHULHQFHG�VWDII��

�
,;����$'',7,21$/�5(6285&(6��
���������� �$�����([SORUH�DQG�VHHN�JUDQW�RSSRUWXQLWLHV��
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:$/7(5�3��5(87+(5�36<&+,$75,&�+263,7$/�
$'0,1,675$7,9(�67$))�

 
 

+RVSLWDO�'LUHFWRU«««««««««««««««««««««««�� 5RVHWWXV�/��:HHNV��0%$�
$GPLQLVWUDWLYH�2IILFHU«««««««««««««««««««�� 5RQ�'HQVWHGW�
+XPDQ�5HVRXUFH�'LUHFWRU«««««««««««««««««�� *HUDOG�*LEVRQ�
&KLHI�RI�&OLQLFDO�$IIDLUV««««««««««««««««««�����9HQNDWD�/LQJDP��0'�
'LUHFWRU�RI�1XUVLQJ««««««««««««««««««««����� 6KHUULH�:LOOLDPV��51��061� �
5LVN�0DQDJHU««««««««««««««««««««««««««� 7KRPDV�7DQQHU�
'LUHFWRU�RI�3V\FKLDWU\�3V\FKRORJ\«««««««««««����+DQXPDLDK�%DQGOD��0'�
'LUHFWRU�RI�0HGLFDO�6HUYLFHV««««««««««««««��� 5XE\�5RF��0'�
0HGLFDO�6WDII�3UHVLGHQW««««««««««««««««««��� 0RKDPPDG�,UIDQ��0'� �
$FWLYLW\�7KHUDS\�'LUHFWRU«««««««««««««««««�� 6XVDQ�3DUNHU��275��
�$FWLQJ��6RFLDO�:RUN�'LUHFWRU««««««««««««««�� .DWKHULQH�*DPPD��$&6:�
3KDUPDF\�'LUHFWRU««««««««««««««««««««««�� &DUH\�$EERWW��53K��
6DIHW\�'LUHFWRU««««««««««««««««««««««««� 6DQGUD�%ULJJV�
0HGLFDO�5HFRUGV�'LUHFWRU«««««««««««««««««�� .DWKOHHQ�&DOH�
)RRG�	�1XWULWLRQ�6HUYLFHV�'LUHFWRU«««««««««««� .DWKU\Q�5XVVHOO��06��5'�
0DLQWHQDQFH�'LUHFWRU««««««««««««««««««««�� /DZUHQFH�+DUULVRQ�
+RXVHNHHSLQJ�'LUHFWRU«««««««««««««««««««�����&KULVWLQD�5RH�

 


