
Evaluation Plan: RAHS Youth Advisory Councils (8/09)
The evaluation plan for the Regional Alliance for Healthy Schools Youth Advisory Councils (YAC) is based on the Kellogg Community Partners Youth Civic Engagement Program, Logic Model Development.  Each component of the evaluation plan corresponds with a program outcome, as delineated in the Program Logic Model.

Pre-test and Post-test Self-Assessments by Students
Each student interested in joining YAC completes an application and participates in a selection interview.  Once chosen, students serve a school year term on the YAC.  The new YAC members at each school attend an all-day team building and leadership training.  Prior to attending the training (October/November) the students complete the following pre-test assessment tools:
· Self-Esteem Scale “How I View Myself” (Outcomes Covered: Improved physical and emotional wellbeing)
· RAHS Academic Achievement Survey (Outcomes Covered: Increased graduation rate; Lifelong learning, including a desire for further education and training)
The YAC members will complete these assessments again at the end of the school year in May.  
Individual Pre-test and Post-test Assessments Completed by Advisors  
Following the full-day YAC training (November), the YAC Advisors at each site will complete a
· Leadership Assessment (Engaging Youth Report, pg 35-36) (Outcomes Covered: Students empowered; Increased understanding and advocacy for school based health center) for each student.
This will be completed for each student again at the end of the school term in May by the Advisor team.
Program Evaluation by Students and Advisors

 At the mid-point (January) the YAC students and advisors will complete the
· YET (Youth Engagement Tool) Youth Section, and

· YET (Youth Engagement Tool) Adult Section (Engaging Youth Report, pg. 54-59, 61) (Outcomes Covered: Youth leaders; Students empowered)
Questions 13-25 of the YET are completed by youth only and questions 26-38 are completed by adults only.  The first questions are completed by both groups.  Calculate the results of the YET survey and share with the group and discussed at next YAC meeting in February.  This will allow for recognition of the ways the YAC is operating effectively and the opportunity to plan for improvement if needed.  Outcomes from this survey may be used to develop additional team building and leadership training for YAC members.

· YAC End of Year Survey
When students have completed the YAC Program for the school year (May), they will complete a general program evaluation of the YAC.
Identifying information will be collected for the tools which have pre-test and post-test surveys.
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