

Attachment 2A

	2015 MI Disability Housing Work Group Work Plan

	Chair: Paul Ecklund
	Co-Chair: David Verseput
	Staff: Meredith Smith

	Activity(s)
	Start/End
Date
	Council Funds
	Performance Measure(s)
	Outcome Indicators
	Responsible Person(s)

	Project Number: 1
	Project Objective:  People with disabilities in Michigan have safe accessible, affordable, integrated housing of their choice, and needed supports are available to them regardless of where they live.

	1
	Continue functioning as a combined WG with Disability Network/MI and other disability organizations. Develop protocol to join/participate.
	10-1-14 to 
9-30-15
	$250-help members attend meetings
	QA10, QA6, QA9, HO09,
	a. of entities participating in coalitions created or sustained because of Council efforts.

b. of WG members participating in other groups with parallel objectives

c. of joint meetings, action alerts, and notes.

d. of meeting standards

e. Broad-based action plans.

f. Booth at the conference.

g. Comments submitted on MSHDA’s QAP and other policy and planning documents.

Information provided to RICCs
	Chair

Organizational members

Designated liaisons

WG members

	2
	Establish and staff a booth at the Building Michigan Communities Conference; sit on planning committee
	
	$750-booth

$300- handouts
	
	
	

	3
	Monitor housing law and policy, including MSHDA policy and planning, and advocate for the housing needs of people with disabilities as opportunities occur.
	
	$200-advocacy information (ex. Brochures)
	
	
	

	4
	Provide housing advocacy information to RICCs
	
	
	
	h. 
	

	5
	Turn position papers into action plans
	
	
	
	
	Prioritization Subcommittee

	Project Number: 2
	Project Objective: Voucher reform – More housing subsidy vouchers are available for people with disabilities.

	1
	Learn deeply about vouchers.
	10-1-14 to 
9-30-15
	NA
	QA03
QA05

QA06

HO05
HO06

HO08
HO09

HO10
	a. WG members understand types of vouchers, their legislative base, requirements, rules, process.

b. People trained in systems advocacy about housing.

c.  People active in systems advocacy re: housing.

d. Housing programs/policies created/improved

e.  Units of new affordable, accessible housing
f. SOM proposal to gain new vouchers for MI
g. Information provided to RICCs
	Voucher  Reform Subcommittee


	2
	Advocate for reform to increase vouchers, especially vouchers for individuals with disabilities.
	
	
	
	
	

	3
	Provide voucher advocacy information to RICCs
	
	
	
	
	

	Project Number: 3
	Project Objective: Housing reform – Increased options and better supports for people who want to transition to community housing.

	1
	Further examine this issues of group homes
	10-1-14 to 9-30-15
	NA
	HO01
HO02

HO05
HO08

HO09
HO10


	a. WG members understand group home issues and nursing facility problems.
b.  of contacts and group memberships

c. Completed advocacy plan.

d. Information provided to RICCs
	Housing Reform Subcommittee



	2
	Further examine the issue of transition from nursing facilities 
	10-1-14 to 9-30-15
	NA
	
	e. 
	

	3
	Develop partnerships and participate in related groups
	10-1-14 to 9-30-15
	NA
	
	
	

	4
	Develop advocacy plan to increase options and supports for people to transition to inclusive housing with supports
	10-1-14 to 9-30-15
	NA
	
	
	

	5
	Provide housing reform advocacy information to RICCs
	10-1-14 to 9-30-15
	NA
	
	
	

	6
	
	
	
	
	
	

	Project Number: 4
	Project Objective: Relationship building with key elected and appointed officials and partner organizations, to better achieve our common goals.

	1
	Pursue opportunities to sit on MSHDA advisory committees
	10-1-14 to 9-30-15
	NA
	QA05

QA06

QA10
	a.  contacts with key policymakers
b.  of members on MSHDA committees.
c. of further options identified.
d. Information provided to RICCs
	Relationship Building Subcommittee

	2
	Identify further options for key relationship building
	
	
	
	
	

	3
	Provide relationship building information to RICCs
	
	
	
	
	

	4
	Develop deeper relationships with key policymakers
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