FAMILY PSYCHO-EDUCATION SUBCOMMITTEE MEETING

June 13, 2006 Meeting Summary

I. Judy Webb convened the meeting and members introduced themselves.

II. The group adopted the tentative agenda.

III. The group approved the May 9th meeting summary after an indication that Venture’s implementation update was missing.

IV. Implementation progress:

a. Lifeways: Two providers were selected and ten clinicians sent to the training. Start up is planned for July. The parent of a child with SED has been identified for the IPLT.

b. Touchstone: Now has its first bi-polar group, and the first workshop will occur this week.

c. Central: One county has run a workshop; two more counties are getting ready. Eleven clinicians are coming to the training. Gladwin has a single-family group.

d. Venture: Two affiliates are running groups. One affiliate is targeting July for a workshop.  Two affiliates are sending clinicians to trainings. The IPLT is meeting next week.

e. Lakeshore: The Maine consultant was unable to read the DVD. Seven have been sent to the training: three from Ottawa and four from Muskegon. They will start the joining right away with workshops to start up in September.

f. Northern Affiliation: All three groups are up and running. They are resolving data issues. The IPLT is looking at a different structure, as some affiliate reps are not decision-makers.

g. Oakland: Community Network Services has four-five groups running. They are doing another workshop to bring two homes of families together. The IPLT is bringing information about barriers with practices

h. Washtenaw: The Depression Center wants to start a bi-polar group. Washtenaw is working with Mary Ruffolo to get measures in place. Lenawee and Livingston are sending staff and AMI reps to the training. Monroe’s family workshop in May was cancelled.

i. Northern Lakes: Traverse City and Cadillac are doing well and sending staff to the training. The IPLT has been information sharing only although it is meeting quarterly. It is waiting for direction from MDCH.

j. Detroit-Wayne: Community Care Services has begun the joining and will hold a workshop in Taylor in July. Lincoln Behavioral Health is sending five staff to the training and will roll this out later this summer.  Development Services Inc will send three staff to the training.  Detroit Central Cities has had problems and received consultation from Mary Ruffolo and Jeff Capobianco. They have enormous barriers including caseload size, no flexibility to do outreach, lack of stability among consumers, and lack of actively involved family members.

V. Feedback:

a. MACMHB Conference:  25 people attended the Lessons Learned session and there was positive feedback.  Lucy Olson and Jeff did the session on fidelity checks that was attended by 25 people also.  Erin McRoberts and Marty Raamacher convened the family panel that was attended by 14 people who had good interaction with the panel.  It was noted that the proximity of the QI/IS/Finance Conference, expense of the conference for average clinicians, and the rather dry key notes may have led to less than optimal conditions.  It was suggested that we need to instill “hope” on the first day and talk about results by adding success stories from consumers. 
b. Learning Collaborative: The session was held on May 12th. Donna Downing filled in for Dr. McFarlane. It was a smaller group of 22 this time and they divided into smaller groups. The next session is in September.  It was suggested that these be scheduled ahead (early December, March, then June) and posted on the list serv so folks can plan on them.
c. Conversation with Dr. McFarlane: Jeff has been talking with Dr. McFarlane about a manual for training the trainers as well as qualifications for the trainers.  Tom Jewell of New York state developed an agenda for the June 19th training. It was suggested that practical pieces should be added on feedback and format and what is expected of supervision (e.g., ongoing supervision for at least a year).  One of the top supervisors should be paired with trainers who have participated in this train-the-trainer session and conduct monthly conference calls and quarterly face-to-face meetings.
VI. Evaluation Update: Mary Ruffolo has been receiving requested materials from a few of the PIHPs.  She will schedule an interview within the next week with each PIHP to talk about quality of the data. The real hurdle seems to be consents for both evaluation and record extraction.  Workshops have been overwhelmingly positive among consumers and families. The joining has been going on at a high level.
VII. Process for adaptation: The subcommittee discussed how to deal with deviations from the model.  Mary noted that when she sees the deviations, mostly from chart reviews, she discusses them with the supervisor and FPE local evaluator.  At the September meeting she would like extra time to talk about fidelity checks from the tool kit.
VIII. Next steps: updates on Learning Collaboratives and Train-the-trainer; work plan update for second year, and implementation progress.
