FAMILY PSYCHO-EDUCATION SUBCOMMITTEE

Summary of January 23, 2007 Meeting

I. Judy Webb convened the meeting and members introduced themselves.

II. The group adopted the tentative agenda.

III. The group approved the November 21st meeting summary.

IV. Implementation Progress:

a. Central: five of six groups are actually running. The remaining group will be ready after the training. One county is starting a second group that will focus on people with bi-polar. The IPLT is monitoring PMTO, IDDT and FPE.

b. Lifeways: Two providers have been recruited to do FPE. One has the joining done and is scheduling the all day workshop. The other is having trouble with joining as people have dropped out.  In addition the coordinator and clinical director have resigned.  The IPLT is monitoring IDDT, peer support, Medication Algorithm, and FPE.

c. Touchstone: Continues to have the five groups. The facilitators want rotation among the different groups. New FPE brochures have been developed.

d. Oakland: Has 11 groups. The young adult group has ended. Twenty-seven staff were sent to the training. The IPLT is still meeting and overseeing several practices.

e. Lakeshore: Six groups are operating and two more will begin after the training. No barriers to implementation have been identified.  The groups lost two consumers (one to a job, and one re-located). The IPLT is going well.

f. Washtenaw: Ten groups are running within Southeast Partnership, with each affiliate having at least one group. The focus has been on developing group supervision. They are integrating targeted case management into the groups and into person-centered planning discussions. The IPLT continues to meet monthly.

g. Saginaw: twelve people went through the training. The FPE has had its third meeting.  The IPLT meets quarterly and oversees IDDT, ACT, Supported Employment and DBT.

h. Lapeer CMHSP: Sent people to the summer training and had its first supervision with New York. It is joining with eight families.

i. Venture: One county started its second group. Another has four groups. Two affiliates are having trouble keeping trained staff.  The IPLT added two consumers to the team and is overseeing CBT, MST, DBT and IDDT, in addition to FPE.

j. Pathways: Sent a lot of people to the training – in all, 40 clinicians have been trained. Three clinicians have also been trained in train the trainer, and Pathways wants to add two more.  They are working to achieve independence from Maine and to move into the sustainability phase. The IPLT is working with fidelity reviews of ACT. The consumer members are interested in evaluating drop-in centers.

k. Detroit: Outreach has been conducted to 18 provider sites to provide information and consultation on FPE. New providers are Southwest, Northeast Guidance Center, Access and Higera. The coordinator is leaving Developmental Centers, Inc.  Lincoln Behavioral is having a workshop this coming Saturday, and they are looking at integrating FPT with clubhouse and ACT.  A subcommittee is addressing costing and funding methodology, and a workforce committee is looking at high caseloads of clinicians and case managers.

l. Northern Lakes: Traverse City and Ludington are very strong. The Cadillac site is struggling. Two more sites will be starting in a couple months.  The IPLT is meeting quarterly.

V. Evaluation.  Mary Ruffolo reporting that she is getting more forms from the sites now.  She indicated that sites need more statewide data and information from her.  She met with Dr. McFarlane who is conducting an evaluation that includes Michigan and is looking at people with the same diagnosis who have received FPE and who have not, and their use of inpatient services, their living situations, residential care, medication and legal/corrections status.  They also want to conduct a focus group with consumers to look at such things as staff turnover.  Mary also noted that groups that have been operating for a year need to do the fidelity checks soon.  She will send out an E-mail to those sites who should do fidelity checks, and who should be trained to do them.

VI. Training. Jeff Capobianco reported that 150 people attended the January 17th – 19th  training in Romulus.  Ninety participated in the beginners’ Track I, 40 in the advanced Track II, and 12 in the train-the-trainers track.  The evaluations were good. The next steps in the train-the-trainers initiative are crucial for the sustainability of the practice in Michigan. Phil Collins is assigning the trainers and alternates to PIHPs.  The next training conference will be next in the first week of September in either Traverse City, Muskegon, or Gaylord.  CEUs for RNs, MSWs and psychologists are available for the training.  

VII. The next Learning Collaborative is March 6th.

VIII. Work plan. Steve Sheldon distributed the work plan that he revised. He added an outcomes column. He noted that we will be in all three phases at once, but Phase II sustainability is key. Under Training, we need to clarify who should attend what tracks; relationships with McFarlane; increased the number of people served; link groups with case management; get to an accepted way of doing services; and obtain feedback from consumers. Under Communication, access centers and customer services units need to know about this. Also, we need to look at the failures and learn from them and develop strategies for problem solving, and look at successes to see what has worked well.  We need to provide ongoing support to sites through the MACMHB. For example, we could provide data on FPE to executive directors. Support and influence could also be provided at the UP Consumer Conference that consumers, families and clinicians attend.  It was suggested that someone make a presentation on our work to the Recovery Council, and consider how best to approach local advisory groups of consumers. We should also add consumers to our subcommittee.  Having FAQs and written Lessons Learned posted on the web site is another way to communicate the success of FPE implementation.

IX. Next Steps.  At the March 27th meeting the subcommittee will revisit the revised work plan, talk about the Learning Collaborative and next training, and hear about each site’s implementation progress.

