DEVELOPMENTAL DISABILIITIES PRACTICES IMPROVEMENT TEAM

November 15, 2006 Meeting Summary

Lake Ontario Room in Michigan Library

I. Welcome and introductions

II. Agenda adopted

III. August 16th meeting summary accepted

IV. Updates: 

A. Fall 2006 MACMHB Conference.  Positive feedback on topics and presenters.  A plus is having consumers as part of the presentation.  Many appreciative of having a DD track so this will continue.  Awaiting information the Feb conference.  Judy requested volunteers to spearhead the coordination of each session.  Topic ideas:

1. Spin off from the Finance presentation at the Fall conference.

2. Enquire if the DD Council has a project that could be shared at the conference.

3. (Question asked if we have any $ to pay presenters.  Response: The Department does not have $ to pay for presenters, but the Association does pay plenary presenters.)

B. April 24 & 25, 2007 DD Conference.  There will be 4 sessions:  

1. Replicate the session on the comparative costs of DD services; 

2. Ingemar will repeat the session from the Fall MACMHB Conference; 

3. Reducing stress on caregivers/families, focus on respite and the challenges of obtaining, giving some strategies of working through the system.  Requested assistance in finding a parent to assist in this presentation.  (Topic suggestions:  Tool to assess the quality of the respite program; having hired respite workers helped when had to hire support staff; present all models of respite, including “life span respite”

4. Tele-med (AKA tele-health or tele-medicine)

C. ASD Workgroup.  Recommendation on screening, assessment, and interventions are completed, training on TA and Fiscal Resources are targeted to be completed by Feb 7.  Product - grid on different kinds of interventions and what’s involved for each (time commitment, cost, etc.).   

D. Technical Assistance provided – (what are folks asking for out there, what are they paying for – what have people done?
1. ARC – talked to about 4 families who are at the point of their children becoming adults and now need to hire staff; parents don’t seem to understand that they are the HR for their child with the responsibility to hire and fire their own staff.  (Families also don’t know they have a choice of individual provider as well as of agencies)

2. Ingemar – Muskegon CMH on community inclusion;

3. Ingemar – regional PIHP (North County) – day on SE

4. ARC project, funded by the DD Council - Michigan Partners for Freedom – Berrien Springs, will be in Wayne County on Nov 29

5. People who can’t read can effectively use computers and the web.

6. Needs assessment for housing – MI, DD, and family members; projecting housing needs for the next 10 years

7. Network 180 – guardianship presentation by Dohn

8. Allegan – requested to present on basic self-determination (5 counties in the last couple of months) at all different levels of the organizations.

9. Dohn received communication from a parent about Mt. Pleasant – Their family member was not getting person centered planning, multiple use of restraints.  DCH and CMH have the common goal that people with DD should not be in Mt. Pleasant, but people cannot be turned out without the proper supports in the community.  DCH does not support restraints as an intervention.  Financial incentives for CMH’s to keep individuals at Mt. Pleasant is being addressed by DCH awarding HSW slots based on reduction at the center.  People have gotten in there without DCH knowing so the structure is being set up to prevent that.  It is acknowledged that expertise exists there that doesn’t exist in the community – examples is with children who without this would be restrained more and have hospitalization; forensic system is admitting people; Current census is about 164 people with 124 in ICF-MR, this is down from 190 with 172 in ICF-MR, so % is reducing.  All agencies are being asked to give a report on the plan for exiting the center.  Just now have received the second report and will compare the two.  Asking for timelines and if don’t hit that timeline will investigate.  Include this item on the agenda for the next meeting on Dec 13.
E. Mike 

1. Distributed copies of the assessment at the meeting (had sent it electronically to everyone, also.)  PEZ survey – long term care using some questions from SD for long-term care & will be rolling out products this week, 4 sites to pioneer this.

2. Technical assistance “about to be provided” – project in LTC; Medicaid infrastructure grant – ticket to work grant – designed to reduce barriers for PWDD. Had in place about 1.5 years and used it to implement freedom to work act – used mainly by PWMI to “work as much as wanted and keep your benefits. 

3. Workgroup has worked on a technical guide for micro-enterprise development and will be available in about 3-4 weeks.

V. DD Dialogs: 

A. 5 out of 6 Dialog meetings have been held; 6th one this evening.  Judy distributed  “DD Dialogs 2006, Common Themes” (since this is Judy’s quick take and just for today’s discussion – please do not distribute this to others.)  Judy thanked those who assisted; the host sites were very helpful with recruitment of people, food, etc.  Some glitches in communication with some CMH directors resulted in fewer individuals planning to attend this evening.  At the meeting held in Flint, families said they were told that there had been cuts to the system and therefore, services were cut.  This message was corrected.   Other mis- or lack of information:  not known that they have a choice of providers; not aware of the services available, not aware of choices.  DCH is responding to some of these items:

1. They were hungry for accurate and complete information, so the website will begin posting financial and service information.  

2. From the Grand Rapids meeting, an interest was expressed in linking up with families who have participated in the Dialogs all over the state, so the Dept will sponsor a list serve.  

3. There was also interest expressed in connecting with legislature without having to travel to Lansing.  Patrick made a commitment to bring the legislatures to them.  

4. It was learned from the first session that they need to have more people with developmental disabilities participate in order to maximize learning.

5. At the last session in GR there were a number of providers present because they had transported consumers who then stayed.  In order to assure that information was more purely from the consumers and family members than from paid providers, they were allowed to provide input, but were secluded in a room by themselves. The underlying intent of the dialog was to learn “what’s important to you, the consumer.”  It was learned that important things to consumers includes security, knowing there would be a home, turnover of staff, unavailability of competent staff (not enough money to pay them).  SC/CSM capacity to speak with individual consumers was a common theme.

B. Next steps – Judy will compile a summary of feedback from all the Dialogs and plans to more widely distribute this summary.  Patrick plans to get all participants together to review what was shared – common themes, and to bring legislators to this meeting.

C. Discussion – supervisors played a major role in staff retention; Living in his/her own home seems to retain staff better than group homes; transportation is huge (DD Council project).  Paying for transportation can be done without paying for a vehicle lease.  (Put transportation on a future agenda.)  (Suggestion to have the person who has been facilitating the Dialogs to present his impressions to this group.  John Beck)

VI. Measurement revisited – tabled due to insufficient time; add to a future agenda.

VII. Next Steps – Topics:  transportation (DD Council); staff retention (Kathy – University of Minnesota studies on direct care staff turnovers - perhaps a topic for the May conference); Mt. Pleasant; measurement; updates on the DD Conference & Feb/Mar Board Association Conference; John Beck; (additional discussion:  preservation of options is in conflict with our mission & values; should we look at what we’ve written thus far to determine if we should change anything based on what has been expressed in the dialogs so far?)

VIII. Adjourned at 2:35

Next meeting: December 13th, 12:30 – 3:00 p.m.

