FAMILY PSYCHO-EDUCATION SUBCOMMITTEE

Summary of September 19, 2006 Meeting

I. Judy Webb convened the meeting.

II. The members adopted the tentative agenda.

III. The members approved the June 13th meeting summary.

IV. Implementation progress:

a. Central: IPLTs are moving along well and looking at establishing best practice policies. Six counties are implementing with two not as far along as the other four.

b. Lifeways: Ten clinicians were trained in June. Mary Ruffolo met with the site regarding data. The IPLT has a full slate of members, and it is looking at implementing a new EBP.

c. Venture: Thirteen people have been trained and two counties are up and running. Summit Pointe is struggling with a single-family group. Barry is planning on a second group. Berrien and Branch are still planning their first groups. All counties are moving along at different stages. The IPLT is meeting regularly, and is determining how they fit in with other committees within the organization.

d. Northern: all three affiliates have groups up and running. Some families have dropped out of the first group. AuSable Valley has trained staff but they resigned, and so the site is struggling with the second group. The IPLT was restructured to add change agents.

e. Washtenaw: CSTS is doing well. Of the three other sites, one lost two staff; but should be back on track by October or November. The IPLT is meeting more and integrating with other relevant committees.

f. Network 180/Touchstone: The trained staff are students during the evenings so they have had to train other people and decrease the groups. In two weeks, they will have a speaker who will present information on medications and nutrition.

g. Oakland: Easter Seals is in year two of groups for young adults. There are three new groups, some which are for bi-polar.  About five new groups are starting up between Community Network and TTI. By September there will be twelve FPE groups in Oakland County. IPLT brings together a number of other teams within the agency. The early focus has been to address barriers.

h. Lapeer:  Is just beginning implementation. The first clinicians were trained in June.

i. Lakeshore: Muskegon has one group running and by mid-September will have a second group. Ottawa has one group with a September 9th workshop planned, and then will have two groups. They sent seven people to the June training. They are trying to get consumers involved in the IPLT.

j. Detroit: First two workshops were held in downriver Taylor and Lincoln Park. They sent 12 clinicians to the June training. They started the joining at Lincoln Park with one group and are planning two more.  Developmental Centers is moving slowly. Detroit Central City is withdrawing as it has systems issues and no families interested. They are still looking at other ways to build community social-networking models. The IPLT is meeting regularly.

k. Northern Lakes was unable to attend the meeting but sent its report separately.

V. Training: 

a. Jeff reported that Maine is putting together a business plan for train the trainer. Phil Collin from New York will work closely with us.  Jeff asked for feedback from the group to help guide his discussions with Phil on next steps:

i. The group would like to pursue options for a 2.5 day group training + monthly supervision from Maine for clinicians initially getting involved in FPE.  For those who have a year of FPE experience and desire advance training (or a refresher/professional development) and supervision there would be a 2 – 2.5 day advance track + supervision; and then a two day train-the-trainer session.

b. MACMHB is putting together what is needed to obtain CEU capacity for social workers that engage in this training. It is making application to Michigan chapter of NASW.

VI. Evaluation: Mary reported that she has been getting data from almost all sites that have started groups and is collecting good information. She will be e-mailing each contact to set up an appointment for a phone interview to assure that the sites are getting in their data.  She has visited sites where new groups are staring. At the November meeting she should have an overall picture of who is in the groups by diagnosis.

VII. Learning Collaboratives: Jeff reported that there have been three so far, with the attendance slowly decreasing over time. The satisfaction is reportedly high and people say that it provides opportunity for networking with others around the state, they are re-invigorated to work, and they especially like it when Donna Downing participates.  The “veterans” report that the LCs are repetitious and boring.  The group discussed the possibilities of dividing the LC into two groups of veterans and “newbies”, or levels of readiness. Another option is to rotate the responsibility of convening among veterans, or among trainers.  It was also suggested that experienced consumers be added to the mix.

VIII. The group agreed to defer discussion of the work plan until the November meeting and also revisit the Learning Collaboratives and training.

