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Present: Thomas M. Wardrop, Chair 
James Barrett, Commissioner 

  Charles Blockett, Jr., Commissioner 
Robert W. Swanson, Commissioner 
Janet McClelland, Chief Deputy Director, on behalf of the State Personnel 
Director 
 

Absent:  Jeremy Stephens, State Personnel Director 
 
 
CALL TO ORDER 
The meeting of the Civil Service Commission was opened by Chair Thomas Wardrop at  
10:04 a.m. in Conference Room A, Lower Level, Capitol Commons Center, 400 S. Pine Street, 
Lansing, Michigan. 
 
 
1. APPROVAL OF MINUTES 

Chair Wardrop requested a motion to approve the minutes of the  
September 21, 2011 meeting.  On motion duly made and supported, the minutes were 
unanimously approved. 
 

2. AMENDMENTS TO AGENDA 
There were no amendments to the agenda. 

 
3. INFORMATIONAL REPORTS 

 
State Personnel Director’s Report 
The Commission received the following report from Chief Deputy Director,  
Janet McClelland on behalf of Jeremy Stephens, State Personnel Director: 
 
Unclassified Position Report 

Civil Service Commission Rules require the State Personnel Director to report on the 
establishment or abolishment of unclassified positions.  Since the last report, the 
following unclassified position actions were taken: 

• The Department of Education established an unclassified position to serve as the 
Office of Great Start Deputy Superintendent.  Concurrently, the Education 
Advisor to the Office of the Superintendent position was abolished. 
 

• The Department of Corrections established an unclassified position to serve as 
the Correctional Facilities Administrator Deputy Director.  Concurrently, the 
Assistant to the Director for Special Projects position was abolished. 
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• The Department of Environmental Quality established an unclassified position to 
serve as the Regulatory Affairs Officer.  Concurrently, the Communications 
Director position was abolished. 

 
• The Department of Natural Resources established an unclassified position to 

serve as the State Forester.  Concurrently, the Michigan Port and Maritime 
Advisor position was abolished. 

 
• The Department of Natural Resources established an unclassified position to 

serve as the Senior Advisor for Message Management.  Concurrently, the vacant 
Chief of Staff position was abolished. 

 
 

4. UNFINISHED BUSINESS 
There was no unfinished business. 
 
 

5. NEW BUSINESS 
 
Items 5.A.1. and 5.A.2., Civil Service Budget 
 
Carol Vargovich, Director of the Office of Budget and Financial Services presented 
Agenda Items 5.A.1. and 5.A.2.  Ms. Vargovich provided an overview of the fiscal activity 
for the Civil Service Commission (CSC) for Fiscal Years (FY) 2011 and 2012. 
 

• With regard to Item 5.A.1., Ms. Vargovich asked the Commission to approve the 
Certification of Aggregate Payroll of Classified State Service as required by the 
Michigan Constitution.  Ms. Vargovich reported that payroll costs for FY 2011 are 
$4,680,563,564, which is a 2.34% decrease from the previous fiscal year, due to 
the retirement of approximately 4,500 retirees from state classified service. 

 
• With regard to Item 5.A.2., Ms. Vargovich recommended that the Commission 

approve the proposed budget which is a continuation of the FY 2011 
Commission-approved budget.  The general fund was reduced primarily due to 
retirements; adjustments were also made for economics. 

 
• Ms. Vargovich also provided a summary of financial activity for FY 2011. 

 
The general fund budget was reduced by more than $2 million due mainly to 
retirements.  The CSC had a substantial general fund lapse.  The restricted fund 
balances are substantial this year, with $4.5 million in the 1% funds alone.  In 
addition, lapses occurred in group insurances and training.  Although the State 
Budget Office reduced the general fund budget, they have not yet reduced the 
restricted funds budget for FY 2013.  We are continuing to work with the State 
Budget Office to correct this discrepancy and reduce restricted funds for  
FY 2013. 

 
Chair Wardrop requested a motion to approve Item 5.A.1., Certification of the FY 2011 
Payroll.  On motion duly made and supported, the motion was unanimously approved. 
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Chair Wardrop then requested a motion to approve Item 5.A.2., FY 2012 Budget 
Proposal.  On motion duly made and supported, the motion was unanimously approved. 
 
Item 5.B. Letter of Understanding (LOU) 
General Counsel John Gnodtke indicated that Item 5.B. is a LOU between the Office of 
the State Employer (OSE) and the Michigan Corrections Organization (MCO).   
Mr. Gnodtke stated that the LOU is regarding bumping issues for the Security Unit at the 
Mound Road Correctional Facility.  Interim approval was granted on November 4, 2011 
by the State Personnel Director with consent of the Chair, and is before the Commission 
for approval as required by Commission Rules. 
 
Chair Wardrop requested a motion to approve Item 5.B., LOU between the OSE and 
MCO.  On motion duly made and supported, the motion was unanimously approved. 
 
Item 5.C. Collective Bargaining Agreements  
Mr. Gnodtke stated that Items 5.C.1. through 5.C.7., address seven collective bargaining 
agreements. 
 
The OSE and five unions representing nine bargaining units reached two-year voluntary 
primary agreements which were ratified by their memberships.  Staff has reviewed the 
agreements and found no prohibited subjects requiring modification, thus, they are 
submitted to the Civil Service Commission for review and action as required by  
Rule 6-10. 
 
Highlights of these agreements include: 

• 1% general pay increase with a 1% lump sum increase for FY 2013. 
• 1% lump sum increase for FY 2014. 
• Increases to employee premium share for the State Health Plan PPO and HMOs. 
• Modifications to the method for calculating overtime eligibility. 
• Creation of committees for joint health care issues and consideration of the New 

Solutions for Michigan publication. 
 
Before the Commission were seven resolutions to approve collective bargaining 
agreements.  There are existing secondary agreements for MSEA, MCO, UAW, and 
AFSCME.  Joint requests have been submitted by the parties seeking extensions of 
those existing secondary agreements as authorized by CSC Rules.  The resolutions also 
include approval of extensions of secondary agreements to allow time for additional 
bargaining as authorized in CSC Rule 6-9.7(b)(2). 
 
Chair Wardrop stated that the Commission would act on each contract separately, and 
asked Jan Winters, OSE Director, if she wanted to address the Commission before they 
voted. 
 
Jan Winters, Director, OSE 
Ms. Winters expressed appreciation to Civil Service staff members for their flexibility in 
adjusting schedules and modifying impasse filing dates, allowing OSE and the unions to 
focus on reaching voluntary agreements.  Ms. Winters indicated that the agreements 
were overwhelmingly approved and that she hoped that the CSC would give it’s full 
support and approval of the contracts. 
 



Civil Service Commission 4 December 15, 2011 

Item 5.C.1., Agreement between AFSCME and OSE 
Donald Gardner, Administrative Director of AFSCME, addressed the Commission.  He 
stated that AFSCME has ratified the contract and is very satisfied.  He then asked that 
the Commission approve the contract for AFSCME. 
 
Chair Wardrop requested a motion to approve Resolution 5.C.1., Collective Bargaining 
Agreement between AFSCME Council 25 and OSE.  On motion duly made and 
supported, the motion was unanimously approved. 
 
Item 5.C.2., Agreement between MCO and OSE 
Chair Wardrop requested a motion to approve Resolution 5.C.2., Collective Bargaining 
Agreement between MCO and OSE.  On motion duly made and supported, the motion 
was unanimously approved. 
 
Item 5.C.3., Agreement between SEIU 517M (HSS) and OSE 
Chair Wardrop requested a motion to approve Resolution 5.C.3., Collective Bargaining 
Agreement between SEIU (Human Services Support) and OSE.  On motion duly made 
and supported, the motion was unanimously approved. 
 
Item 5.C.4., Agreement between SEIU 517M (S&E) and OSE 
Chair Wardrop requested a motion to approve Resolution 5.C.4., Collective Bargaining 
Agreement between SEIU (Scientific & Engineering) and OSE.  On motion duly made 
and supported, the motion was unanimously approved. 
 
Item 5.C.5., Agreement between SEIU 517M (Technical) and OSE 
Chair Wardrop requested a motion to approve Resolution 5.C.5., Collective Bargaining 
Agreement between SEIU (Technical) and OSE.  On motion duly made and supported, 
the motion was unanimously approved. 
 
Item 5.C.6., Agreement between UAW and OSE 
Cindy Estrada, Vice-President, International UAW, addressed the CSC on behalf of the 
UAW and the Coalition of State Employee Unions.  Ms. Estrada expressed her 
appreciation to the CSC and the OSE for their patience during the negotiation process.  
She stated that she is excited about the voluntary agreement and is looking forward to 
working with the OSE to develop an innovative approach to saving money for our state, 
both its citizens and employees. 
 
Chair Wardrop requested a motion to approve Resolution 5.C.6., Collective Bargaining 
Agreement between UAW and OSE.  On motion duly made and supported, the motion 
was unanimously approved. 
 
Item 5.C.7., Agreement between MSEA and OSE  
Commissioner Swanson congratulated the OSE and unions for their hard work in coming 
to a voluntary agreement on these contracts.  He recognized their ability to work well 
together, even during this economy, to create contracts that please both sides for the 
next two years, and to set up sub-committees to look into the future. 
 
Commissioner Blockett stated that collective bargaining within the classified workforce 
has been in existence since the 1980’s, and at that time it was very controversial 
whether collective bargaining should take place within the classified workforce.  The 
State of Michigan has not experienced a single work stoppage or strike since 1980 
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because collective bargaining allows state employees to focus on what’s most important, 
providing quality service to the people in the State of Michigan.  He commended all 
parties for doing an excellent job. 
 
Chair Wardrop requested a motion to approve Resolution 5.C.7., Collective Bargaining 
Agreement between MSEA and OSE.  On motion duly made and supported, the motion 
was unanimously approved. 
 
Item 5.D., Coordinated Compensation Panel (CCP) Recommendation 
Matthew Fedorchuk, Director, Office of Classification, Selection, Compensation, and 
Human Resources Training and Development, presented the recommendation 
developed by the members of the Employment Relations Board serving as the CCP.  
The CCP, as provided in Civil Service Rule 5-1, held a hearing on Tuesday,  
December 13, 2011, and made the following recommendations for the Commission’s 
consideration: 
 

• A 3% general adjustment and a 2% lump sum payment, both effective 
October 12, 2012, for all Non Exclusively Represented Employees (NEREs). 

• An increase in employees’ share for the State Health Plan PPO from 10% to 
20%.  The premium share would also increase for the HMO plans and could 
cap at the amount paid for the State Health Plans.  Identical premium 
increases were contained in the Collective Bargaining Agreements just 
approved by the Commission. 

 
The CCP recommended that the Commission take no action on the proposal of the 
Michigan Association of Governmental Employees (MAGE) to order further study of pay 
compression. 
 
The CCP also recommended that the Commission take no action on the proposal of the 
Association of State Employees in Management (ASEM) to establish a process for 
special treatment of lump sum pay awards. 
 
In addition, the CCP found insufficient evidence to support the request of a Department 
of Human Services employee for a special pay increase for the Social Services 
Administrative Supervisor classification and, therefore, recommended that the 
Commission deny this request. 
 
Chair Wardrop requested a motion to approve Resolution 5.D., Coordinated 
Compensation Panel Recommendation.  On motion duly made and supported, the 
motion was unanimously approved. 
 
Item 5.E., Unclassified Pay Recommendation 
Mr. Fedorchuk presented the proposed Annual Unclassified Pay Recommendation 
required under Article 11, Section 5 of the Michigan Constitution.  The CSC, in fulfillment 
of the constitutional requirement, recommends to the Governor and the Legislature, 
rates of compensation for all appointed positions within the executive department, not a 
part of the classified service, that unclassified rates of compensation be increased by up 
to a 1% base wage and up to a 1% lump sum, not rolled into base, effective  
October 1, 2012. 
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Chair Wardrop requested a motion to approve Resolution 5.E., Unclassified Pay 
Recommendation.  On motion duly made and supported, the motion was unanimously 
approved. 
 
Item 5.F., Rule Change 5-4.2, Overtime 
General Counsel Gnodtke addressed the Commission regarding the proposed rule 
change.  He stated that the Collective Bargaining Agreements just approved by the 
Commission reference changes to the calculation of overtime eligibility.  Mr. Gnodtke 
indicated that SPDOC 11-07 was circulated last week to propose similar changes for the 
Nonexclusively Represented Employees.  Because only 7 days notice was provided, the 
Commission must waive the notice requirements as authorized in Rule 1-1.3.  If that 
waiver is granted, a motion would then be needed for the approval of the rule change.  
The rule change would be effective January 1, 2012. 
 
Chair Wardrop requested a motion to approve waiving the normal notice requirements 
as authorized by Rule 1-1.3.  On motion duly made and supported, the motion was 
unanimously approved. 
 
Chair Wardrop then requested a motion to approve Item 5.F, rule change for overtime.  
On motion duly made and supported, the motion was approved. 
 

6. PUBLIC COMMENT 
• Alan Quattrin, President of MAGE addressed the Commission.  Mike Herendeen, 

Deputy Director of MAGE was also present. 
 

Mr. Quattrin stated that MAGE represents the largest group of supervisory or 
leadership employees in state employment.  He informed the Commission that 
there is still a morale problem throughout the ranks of the NEREs and that a pay 
compression problem still exists.  He stated that MAGE is pleased that the 
administration has recognized this inequity by agreeing to give NEREs a larger 
raise.  MAGE is supporting this raise as a step in the right direction.  MAGE 
asked that the Commission remember next year that the NEREs did not receive 
raises in 2010 and 2011 when represented employees did receive raises.  
Mr. Quattrin expressed his appreciation of the support of some of the 
Commissioners, particularly Commissioner Blockett. 

 
• Jan Winters, OSE Director, addressed the Commission. 

 
OSE has had many discussions with NEREs and Limited Recognition 
Organizations (LROs) since Ms. Winters returned to the OSE in January 2011.  
Previously, the CSC made a very difficult decision to deny the approval of a 3% 
increase for the NEREs.  That was the first time in history that union represented 
employees received a general increase but the NEREs did not.  She stated that 
when she addressed the CSC a year ago, the Commission asked her to look at 
the situation carefully before asking for an increase for NEREs the following year. 
 
Ms. Winters stated that there were no layoffs as a result of the employee 
concession number included in the Governor’s budget message.  She noted that 
a good deal of the gap was closed by abolishing funded vacant positions.  The 
OSE looked very carefully at a number of considerations, and stated that the 
administration supports the 3% general adjustment and the 2% lump sum for the 
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NEREs.  For the non-union portion of the state workforce, the raises in FY 2009, 
FY 2010, FY 2011 and FY 2012 have been 0%, 1%, 0% and 0%.  That amounts 
to only 1% over the last four years. 

 
Commissioner Swanson stated that when the Commission met in January 2011, the CSC was 
concerned about the equity situation between represented and non-represented employees.  
Commissioner Swanson expressed his thanks to Ms. Winters and the OSE for following through 
on issues regarding equity. 

 
 

ADJOURNMENT 
 
There being no further items for Commission approval or public comments to be heard,  
Chair Wardrop adjourned the meeting at 11:07 a.m. 
 
 
 
NOTE 
 
Copies of any written statements, reports, or staff proposals which were presented to the 
Commission may be obtained by contacting the Civil Service Commission, Executive Office, 
Capitol Commons Center, 400 S. Pine Street, P.O. Box 30002, Lansing, Michigan, 48909, or by 
telephone at 517-373-3020. 
 
 
 
 
 
I, Janet McClelland, Chief Deputy Director, hereby certify that the foregoing are the Minutes of 
the Civil Service Commission meeting of December 15, 2011. 
 
 
 
_____________________________________ 
Janet McClelland 
Chief Deputy Director 
 


