Position Bench Strength Assessment

The strategic leadership team, reviewing manager, and Human Resources should utilize this form to indicate the number of current employees who, in their judgment, are either currently eligible or may be eligible within 3-5 years for each of the prioritized key leadership positions.

	Position Title:

     
	Classification & Level:

     

	Bureau:

     
	Location:

     

	# Ready

Now

     
	# Ready

within 1 year

     
	# Ready

within 2 years

     
	# Ready 

within 3-5 years

     

	Action Plan: 

     

	Position Title:

     
	Classification & Level:

     

	Bureau:

     
	Location:

     

	# Ready

Now

     
	# Ready

within 1 year

     
	# Ready

within 2 years

     
	# Ready 

within 3-5 years

     

	Action Plan:

     

	Position Title:

     
	Classification & Level:

     

	Bureau:

     
	Location:

     

	# Ready

Now

     
	# Ready

within 1 year

     
	# Ready

within 2 years

     
	# Ready 

within 3-5 years

     

	Action Plan:

     


CS-1803


7/2007








