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Introductions

• Name /School /Position

• What did you learn from the QAR  
visit? (preparations, during, and/or 
after)
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Purpose
Goals

– Participants will gain knowledge of 
and how to enter the accreditation 
assessment report (APR) at the 
AdvancED website

– Participants will be prepared to meet 
the expectations for continued NCA 
accreditation
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Initial Activity

What does QAR represent?
What does SAR represent?
What is the purpose of a QAR?
What does APR represent?

Consider the answers and share 
with those around you.
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About AdvancED

Unification of NCA CASI, SACS CASI, 
NSSE creates world’s largest 
educational community

•23,000 public and private schools and  
districts
•30 states

– Navajo Nation
– Department of Defense

•65 countries
– Latin America

•15 million students
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A Picture of AdvancED

NCA CASINCA CASI

SACS CASISACS CASI
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Advancing Excellence

AdvancED is committed to advancing 
excellence in education by providing 
accreditation and continuous 
improvement services that:

• Maximize student success
• Build school and system 

capacity
• Bring together research, 

best practices, and 
resources for student, 
school, and system 
improvement
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AdvancED
The Unification of  NCA CASI, SACS CASI, NSSE

Dedicated to Advancing Excellence in 
Education through

• Accreditation
– High Standards, Continuous Improvement, 

Quality Assurance
• Professional Services 

– Professional Development, Technical 
Assistance, Conferences, Consulting

• Research 
– Publications, Resources, Tools, Education 

Research, Evaluation
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AdvancED Accreditation Process

AdvancED schools will be accredited on a
Five Year Term

On a continuous basis they will……
– Meet/exceed AdvancED high quality standards
– Conduct periodic formative self – assessment
– Engage in continuous improvement
– Receive and benefit from support and services 
– Share and network with colleagues
– Experience professional growth and learning
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Accreditation Process

Every Five Years
• School prepares for and hosts a Quality Assurance 

Review (QAR) Team
– Completes and submits the on-line Standards 

Assessment Report (SAR)
– Commendations and recommendations are received
– Accreditation status is recommended

Two Years Following the Visit
• School submits an on-line Accreditation Progress 

Report (APR) on the Quality Assurance Review Team’s 
recommendations

Five Years After the Visit
• School prepares for and hosts a Quality           

Assurance Review Team
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Accreditation Process

Assess
Learn

Improve

Every Five Years, Host 
a Quality Assurance 
Review Team 

Submit 
Progress 
Report Two 
Years After 
the Visit

Submit Standards 
Assessment Report
6 Weeks – 6 Months
Prior to the Visit
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Michigan NCA Schools will:

1. Meet AdvancED standards for quality 
schools;

2. Complete annual self-assessment of 
the standards (which also serves as 
Education YES! reporting tool);

3. Host quality assurance review every five 
years and submit a SAR in preparation 
for the review;

4. Submit a one-year/two-year (APR) 
accreditation progress report on QAR 
team's recommendations; and 

5. Engage in continuous improvement that 
yields results for students.
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Michigan NCA Schools …continued…

• All Michigan schools access the AdvancED 
website to report for both MDE and NCA.

• Two specific pathways; NCA schools directed 
to path which charts your NCA accreditation 
and Ed YES! activities. Non-NCA schools
directed to path which includes the completion 
of the Comprehensive Needs Assessment and 
Ed YES! tool.

• All schools end at the same point: school 
improvement planning template that satisfies 
both NCA and MDE requirements. 

• No duplication. Recognition for NCA 
Accreditation will be acknowledged 
on the Michigan Report Card.
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Summary-Education YES! Reporting

MDE/NCA CASI Reporting Requirements

School 
Improvement 

Plan

MDE

Analysis of 
Student Data

Comprehensive 
Needs 

Assessment

EdYES! Report

NCA CASI

Analysis of 
Student Data

Standards 
Assessment 

Report

Self 
Assessment
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The SA Report!

How is the SA 
different from the SAR?

How can you continue to involve 
all stakeholders in the 
assessment process?  
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Pillars of Accreditation

HIGH

STANDARDS

CONTINUOUS

IMPROVEMENT

QUALITY

ASSURANCE

ACCREDITATION
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Three Pillars of Accreditation

Accredited Schools Must
–Meet high standards
– Engage in continuous improvement
– Demonstrate quality assurance
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AdvancED Standards for Quality Schools

Comprehensive statements 
of quality practices and conditions

that research and best practice indicate 
are necessary for schools to achieve 

quality student performance and
organizational effectiveness

Standards are the foundation of the accreditation process
Standards cross state, regional and national boundaries



19

AdvancED Accreditation 
Standards for Quality Schools

1. Vision and Purpose
2. Governance and Leadership
3. Teaching and Learning
4. Documenting and Using Results
5. Resources and Support Systems
6. Stakeholder Communications and 

Relationships
7. Commitment to Continuous Improvement

Reported by school in —
the Standards Assessment Report (SAR)
& Self Assessment (SA)
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AdvancED Accreditation Standards

CommitmentCommitment
to Continuousto Continuous
ImprovementImprovement

Documenting &
Using Results

Vision & 
Purpose

Governance
& Leadership

Teaching & 
Learning

Resources &
Support
Systems

Stakeholder
Communications

and
Relationships

Commitment to Continuous 
Improvement

H
ig

h 
St

an
da

rd
s
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Standards and Indicators Are Inter-Related
• No single standard or set of indicators is complete without 

considering all seven as a collective whole
• This systemic “connectedness” is essential in 

understanding and applying the standards and indicators
Standards and Indicators are Based on 

Research
• They are aligned with, and supported by research and 

practice
• They address factors that directly contribute to student 

learning and variables schools can impact 

Technical Guide at www.advanc-ed.org
under Resources & Tools for

School Accreditation

AdvancED Accreditation 
Standards for Quality Schools
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Standards Assessment Report

The report involves an in-depth assessment of 
each standard

It includes:
– A rubric to assess each of the standard’s indicators
– Focus questions that promote description and 

elaboration of how the school meets the standard 
– A menu of potential evidence (practices, processes, 

artifacts) for review and consideration
– An overall assessment level of the standard with 

descriptors for each level of performance
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Self Assessment (SA)

The report involves an assessment of each 
standard

It includes:
– A rubric to assess each of the standard’s indicators
– Focus questions that promote description and 

elaboration of how the school meets the standard 
– A menu of potential evidence (practices, processes, 

artifacts) for review and consideration
– An overall assessment level of the standard with 

descriptors for each level of performance
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The SA 
(Standards Self Assessment)

• Standard 1. Vision and Purpose
Indicator rubrics

• Standard 2. Governance and Leadership
Indicator rubrics

• Standard 3. Teaching and Learning
Indicator rubrics

• Standard 4. Documenting and Using Results
Indicator rubrics

• Standard 5. Resource and Support Systems 
Indicator rubrics

• Standard 6. Stakeholder Communications and 
Relationships
Indicator rubrics

• Standard 7. Commitment to Continuous 
Improvement
Indicator rubrics
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The SAR 
(Standards Assessment Report)

• Standard 1. Vision and Purpose
Indicator rubrics, Focus Questions, Overall Assessment

• Standard 2. Governance and Leadership
Indicator rubrics, Focus Questions, Overall Assessment

• Standard 3. Teaching and Learning
Indicator rubrics, Focus Questions, Overall Assessment

• Standard 4. Documenting and Using Results
Indicator rubrics, Focus Questions, Overall Assessment

• Standard 5. Resource and Support Systems 
Indicator rubrics, Focus Questions, Overall Assessment

• Standard 6. Stakeholder Communications and 
Relationships
Indicator rubrics, Focus Questions, Overall Assessment

• Standard 7. Commitment to Continuous 
Improvement
Indicator rubrics, Focus Questions, Overall Assessment

• Conclusion
Focus Questions
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The QAR Report
Contents
About AdvancED and NCA CASI/SACS CASI
Introduction to the Quality Assurance Review
Summary of Findings
• Commendations2

• Recommendations2

• Next Steps
Standards for Accreditation
• Standard 1. Vision and Purpose1

• Standard 2. Governance and Leadership1

• Standard 3. Teaching and Learning1

• Standard 4. Documenting and Using Results1

• Standard 5. Resource and Support Systems1

• Standard 6. Stakeholder Communications and Relationships1

• Standard 7. Commitment to Continuous Improvement1

Conclusion
Appendix
Quality Assurance Review Team Members
AdvancED Standards for Quality Schools

1Narrative, Strengths, Opportunities for Improvement,
Overall Assessment Rubric

2Statement, Evidence, Rationale
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Checking out a QAR Report!

1.  What is the purpose of the QAR Report 

2.  List the activities that occurred during the QAR at your 
school that satisfied these purposes  

3.  What did you do with the report after you received it? 



28

Accreditation Process & Resources
www.advanc-ed.org

Homepage access:

• *School 
Accreditation: A 
Handbook for 
Schools

• The Standards

• Standards 
Assessment Report 
template

• Much more

* New this year!!

28

Login, register, 
and tour!
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Three Pillars of Accreditation

Accredited Schools Must
– Meet high standards
– Engage in continuous 

improvement 
– Demonstrate quality assurance
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Using the Standards Assessment 
Report, QAR Report, and Self 

Assessment  
for Continuous Improvement

• Provides schools an opportunity and 
process to conduct meaningful internal 
review

• Engages schools in formative self-
assessment
– Use to recognize strengths 
– Use to identify and guide continuous 

improvement opportunities
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Continuous Improvement
Standard 7

An accredited school
• makes the commitment and demonstrates the

capacity to engage in ongoing improvement
Educators possess a “can do” attitude and
• have the competence and confidence to succeed
• are motivated by professional challenge and achievement
• have high expectations for themselves and students
• are willing to create, experiment, innovate, and try new 

things 
• strive to improve their effectiveness
Educators build their capacity to improve
• develop knowledge, understanding and skills
• create a supportive organizational culture
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Improvement Process Elements

32

Plan and
Implementation

What future is the 
school/district 

pursuing?
Vision

Profile

What is the 
school’s/district’s 
current reality?What actions will 

the school/district 
take to improve?

What has the 
school /district 
accomplished?

Results

Monitoring
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Continuous Improvement Process

An accredited school . . .
Has the responsibility and flexibility to identify and 

implement an improvement process
Such as………
• NSSE Breakthrough School Improvement
• NCA CASI Performance Accreditation (8 phase)
• NSSE Focus On Student Performance 
• NCA CASI Transitions ®
• High Schools That Work
• Baldrige Integrated Management System
• Strategic Planning Models
• State Initiated Frameworks
• Professional Learning Communities
• Others …
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Documenting and Using Results
Standard 4

The school uses results for:
• Continuous Improvement

– use results (new reality) to inform what happens next
– use results to evaluate and verify the success of 

improvement efforts
• Communication

– provide evidence of progress/improvement gains to 
internal and external stakeholders in ways they can 
understand

• Sustainability
– monitor results to ensure improvement gains are 

sustained and progress continues
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Continuous Improvement

With your school team ……

1.  Review the school improvement process & 
organization to support continuous improvement at 
your school.

2.  Draw a picture or image to represent the school 
improvement process to a new staff member. 

3.  Record & be ready to share your list with the group
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Three Pillars of Accreditation

– Meet high standards

– Engage in continuous improvement

– Demonstrate quality 
assurance

Participate in a Quality Assurance Review
Every Five Years
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Quality Assurance

Public Trust
Professional and Organizational Integrity

– The school strives to deliver on its promise and 
be what it claims to be

– The school fulfills the requirements of 
accreditation

– The school is honest and truthful in 
communicating and reporting

– Individuals engage in professional and ethical 
behavior
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Quality Assurance

Quality Assurance Review
Is the hallmark of the accreditation process
Provides professional (peer) evaluation and 

feedback
Serves to verify, validate, and enrich the school’s 

accomplishments and improvement efforts

The QAR team will …
Determine if the school meets the standards for 

accreditation 
Provide high quality feedback with commendations

and recommendations for growth and improvement
Make an accreditation status recommendation
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Quality Assurance Review

Schools will participate in a quality 
assurance review ….once every five years

– Two day visit with at least one full day at the 
school with classes in session

– scheduled by the state office
– led by certified chair appointed by state office
– team includes 3-7 professional peers

We need your help to chair and be QAR

team members each year.

Please volunteer
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Quality Assurance Review

QAR Team collects information
– Conducts Interviews

• administrative leaders, staff, students, parents and 
other stakeholders

– Reviews the Standards Assessment Report and other 
documents/artifacts provided by the school

– Makes professional observations 

The QAR Team
– Engages in professional deliberations
– Reaches consensus on standards, commendations, 

recommendations, and an accreditation recommendation
– Creates and presents an oral exit report
– Formulates and submits a written report 
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Evidentiary Process

How and What the School Does to 
Meet/Exceed the Standards

Standards Assessment Report (SAR)
– The school self-assesses its adherence to the 

standards using the SAR

– Once every five years, prior to the Quality Assurance 
Review, the school submits this report to AdvancED 

– During the visit, the Quality Assurance Review Team 
uses this report to gather evidence and evaluate the 
school’s adherence to the standards
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Understanding Evidence

Evidence
factual information that is uncontaminated by 
opinion or personal preference 

Sources of Evidence
Assessments 

achievement data, exit data, observation data, 
participation data, perception data

Artifacts 
documents, communications, materials, records

Evidence Must Be
fair: honest, free of bias
reliable: consistent, representative
valid: relevant, matched to standard
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Sources of Evidence

Interviews
– Administrators, Teachers, Support Staff, 

Students, Parents, Community

Observations
– Validate espoused claims are true
– Corroborate information obtained from 

interviews and artifacts

Artifacts
– Standards Assessment Report
– Reports from assessments 
– Products developed during improvement 

process (profile, improvement plans, agendas, 
etc.)
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The Purposes of Observation:

• To validate that espoused claims are true
• To discover evidence that might not be 

made available through other sources
• To corroborate information obtained from 

interviews and artifacts

Observations:
In classrooms – climate, student-teacher activities
In hallways & public places
How staff interactions with
one another

How students interact
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Artifacts the QAR team should 
review:

• The Standards Assessment Report
– Prepared by the school prior to the visit
– Documents cited in the SAR

• The School’s Improvement Plan
• The School’s Vision and Mission
• Student Achievement Data 

– Short-cycle (formative) data used to guide 
changes in processes (teaching, strategies, 
operations, etc.)

– Long-term (trend) data that demonstrates 
growth and improvement

Documents should be kept for length
of time required by state
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The QAR Report
Contents
About AdvancED and NCA CASI/SACS CASI
Introduction to the Quality Assurance Review
Summary of Findings
• Commendations2

• Recommendations2

• Next Steps
Standards for Accreditation
• Standard 1. Vision and Purpose1

• Standard 2. Governance and Leadership1

• Standard 3. Teaching and Learning1

• Standard 4. Documenting and Using Results1

• Standard 5. Resource and Support Systems1

• Standard 6. Stakeholder Communications and Relationships1

• Standard 7. Commitment to Continuous Improvement1

Conclusion
Appendix
Quality Assurance Review Team Members
AdvancED Standards for Quality Schools

1Narrative, Strengths, Opportunities for Improvement,
Overall Assessment Rubric

2Statement, Evidence, Rationale
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QAR Processes and Products

Processes
•Written narrative 
analysis of each 
standard
•Commendations and 
recommendations
•Establish an 
accreditation  
recommendation

Products
• Written QAR report
• Oral exit report
• Accreditation 

Recommendation 
Form
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Accreditation Recommendation

Three or More Standards rated 
Not Evident

Deny or Drop 
Accreditation

Two Standards rated Not 
Evident

Accredited
Probation

One Standard rated Not 
Evident

Accredited 
Warned

One or More Standards rated 
Emerging

Accredited On
Advisement

All standards rated at or above 
Operation Level

Accredited

AdvancED Accreditation Policies and 
Procedures  3.01
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Accreditation Decision Process

Board of Trustees

AdvancED 
Accreditation 
Commission

AdvancED State 
Councils

QAR Team

State Office

Preliminary  
Recommendation

Review

Recommendation

Status granted

Status ratified

Schools/districts are granted accreditation 
for a 5-year term
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Overall Rubric / Holistic Rubric for Each Standard
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Overall Rubric / Holistic Rubric for Each Standard
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AdvancED Resource Network

• Peer to Peer
– Connects people to people
– Submit and share your practice

www.advanc-ed.org
• Best Practice 

– Connects people to research
• Resources and Tools

– Connects people to tools for school 
improvement 
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The Accreditation Progress 
Report (APR)

• Responds to the Recommendations 
in the QAR Report

• Timeline for submission
Two years after the QAR
One year after the QAR

• Entered online at AdvancED 
website

• Consequences of not entering & 
submitting APR by deadline
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Review APR

With your school team ……

1.  Review the APR

2. Design a plan to address the recommendations at the 
beginning of the report. 

3. What your team might enter in the Progress 
Response and Response sections?



Working Together to Advance Excellence
in Education Worldwide
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Prepare to complete the APR

With your school team ……

1.  Review what has been presented today and draft a set 
of next steps and timeline

2.  Sketch a timeline that ends with May 2010

3.  Record & be ready to share your list with the group
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2009 Michigan NCA 
Summer Leadership Academy

June 16-18, 2009

Please Join Member Schools at
Grand Traverse Resort

Register soon online!

An Intensive School Improvement Planning Retreat
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2009 NCA Fall Conference

Rock Financial Showplace

Novi, MI

November 10th -11th, 2009

Please save the dates on 
your school calendar

Featured Speakers & Presentations by Practitioners
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Concluding Thoughts

Any questions …

Or email —
Fiona Hinds at fhinds@advanc-ed.org

Al Monetta at amonetta@advanc-ed.org



www.advanc-ed.org
www.ncamichigan.org

Thank You!
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