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Overview of Program Requirements & Records

For the School Meals Programs*

Thinking of participating in the NSLP, but not quite sure of all the requirements?  Here are two (2) excellent web sites that you can refer to for school meals information and an overview of the National School Food Program requirements:

SCHOOL MEALS PROGRAM REFERENCE WEBSITES:
1.  www.fns.usda.gov/cnd  (USDA Web Site)

2.  www.michigan.gov/mde/   (State of Michigan Web Site)

    
Click on “Offices”, click on “Grants Coordination and School Support”.


NATIONAL SCHOOL LUNCH PROGRAM OVERVIEW
1. Application Agreement:  This is a permanent written contract between School Food Authorities (SFA) and the Michigan Department of Education (MDE).  When approved,   it allows SFA to participate in specific Child Nutrition Programs; National School Lunch Program (NSLP), School Breakfast Program (SBP), Afterschool Snack Program and Special Milk Program.  This agreement is renewed annually each school year and must be retained in the district at all times.

2. Child Nutrition Application Program (CNAP) Schedule A:  CNAP is a web-based system designed to expedite the annual Application/Agreement renewal process.  Schedule A lists building information for all sites with the SFA.  The application needs   to be updated each year through CNAP and submitted to MDE.  Schedule A needs to include new or changed site information, Child Nutrition Programs in operation at the sties, meal prices and patterns used, and school contract information.

3. Benefits of Participating:  The SFA receives federal reimbursement for meals/snacks/ special milk served each month.  The SFA needs to count meals and snack by category of free, reduced-priced and paid and Special Milk Program milk as free or paid, and submit a claim each month.  MDE processes the claim and sends the reimbursement checks to the SFA.  By participating in the NSLP, the SFA also is entitled to donated USDA commodities foods.
4. Financial Management:  The SFA needs to keep records of all revenue from meals,    a la carte sales, catering, donations, and reimbursement.  Food and labor cost along with other expenses need to be recorded and managed.  Cash resources cannot exceed three (3) months average operating expenditures.  The program must be non-profit.  The Year End Cost Report, available online to schools in May, is due in July of each year, to assess the financial status of the SFA.

5. On-site Reviews:  The SFA must conduct an on-site review of each building serving reimburse-able breakfasts, lunches and afterschool snacks.  The Breakfast/lLunch      on-site review must be completed of each building by February 1 of each school year.  The reviews must be kept on file at the school and must be available for the reviewer    if needed during a Coordinated Review Effort (CRE) Review.  The Afterschool Snack Program requires two reviews at each program site each year.  The first AfterSchool Snack on-site review must be completed within the first month of the snack program operation.  The second review must be completed some time during the second half of the school year.

6. Meals:  The NSLP, SMP, and AfterSchool Snack Programs have specific meal pattern requirements that need to be followed in order for the SFA to claim the meals/snacks  for reimbursement.  Offer vs. serve must be used in high school.  The SFA can decide  to implement offer vs. serve in middle or elementary schools.

7. Production Records:  The SFA must keep daily production records to document the food items offered, portion sizes, amount of food used, and how many students were served.  This document is required to prove that enough food was prepared and that  the meal pattern was followed.

8. Special Milk:  The Special Milk Program is designed to encourage fluid milk consumption by selling milk to students at a reduced price and making free milk available to eligible students.  The special Milk is only available to those students without access to the NSLP or SBP.  Private schools and public charter academies can participate in only the Special Milk Program if they choose.  Only split-session preschool/ kindergartens, that do not have access to the NSLP or SBP, are allowed to participate in the Special Milk Program in schools that also participate in one or more Child Nutrition Programs.  SFA will be reimbursed for every half pint of milk served to students every day.  

Milk that is sold to students when they have access to the NSLP or SBP cannot be claimed for reimbursement under the Special Milk, NSLP, or SBP.

9. Nutrition Reviews:  Along with the meal pattern requirements, SFA must also submit records for a Nutrition Review once every five (5) years.  School lunches and breakfasts must meet nutrient standards based on age/grade groups.  The Nutrition Review is conducted by MDE to assess whether the meals selected by the students are meeting these standards.

10. Commodities:  The SFA can choose to use USDA Commodity Foods to help control  food cost.  The food is donated, but the SFA must pay for delivery, storage and any processing of the food.  A monthly inventory of commodities must be kept and the SFA should only order what they can use in a 30-day period.  The SFA is responsible for keeping commodities stored and used properly.
11. Free and Reduced Price Meal Eligibility:  Applications for free or reduced meals and/or Special Milk Program free milk need to be made available to all households in the school district.  The SFA must approve applications based on USDA guidelines.  The SFA must maintain a current monthly list of eligible students for free meals, reduced-price meals and Special Milk Program free milk.  By November 15th of each year, the SFA              needs to verify a percentage of   the meal applications.  The SFA must not discriminate against a student based on their eligibility for free/ reduced meals and the student’s status must be kept confidential.  USDA sets the maximum price charged for a reduced-priced meal; the SFA cannot charge more than this price.

12. Point of Service:  This is the point in the food service operation where a determination can accurately be made that a reimbursable free, reduced price, or paid meal has been served to an eligible students.

13. Student Input:  The SFA must acquire student input each year to help with meeting the students’ needs and wants on the menu.  Parent, school, and community input is also encouraged.

14. Districts Contracting with Food Service Management Companies (FSMC):        The following terms must be met when SFA contract with SFMC:
a. The SFA needs to ensure that contracts are in place prior to the start of the school year to assure the continuous operation of the lunch program.  Otherwise, SFA are vulnerable to the threat of the interruption in food service operations.

b. The SFA must not use FSMC employees (or any other individual who might have a conflict of interest) on their bid evaluation committee.

c. The SFA must ensure that contracts with FSMC meet the terms of the requests for proposals and that any deviations have been approved by MDE.

d. The SFA must verify amounts billed before payments are made to the FSMC.

e. The SFA must maintain sufficient records to document the history of procurement transactions.

f. The SFA will monitor the food service operation through periodic on-site visits.

g. The FSMC may not perform the following activities:

I. All hearings.

II. Certification of meal reimbursement claims via MEIS and certification signatures on the Annual School Food Service Cost Report.

III. Annual on-site reviews.

15. Record Retention:  All records (applications, production records, etc.) need to be kept for three years plus the current year.  If a federal audit is being conducted, records must be kept until the audit is completed.  Some school districts have policies that records are kept more than three (3) years.
16. Local Wellness Policy:  The Local Wellness Policy requirement was established by Section 204 of the Public Law 108-265 of the Child Nutrition and WIC Reauthorization Act of 2004.  It requires each local educational agency (LEA) or school district participating in the National School Lunch Program and/or School Breakfast Program    to develop a local wellness policy that promotes the health of students and addresses the growing problem of childhood obesity.
17. Food Safety Program:  Section 111 of the Child Nutrition and WIC Reauthorization  Act of 2004 (Public Law 108-265) amended section 9(h) of the Richard B. Russell National School Lunch Act by requiring school food authorities (SFAs) to implement a food safety program.  The Reauthorization Act requires that, during the preparation and service of meals, the SFA comply with a HACCP system established by the Secretary of Agriculture.
*This document gives an overview of the USDA Child Nutrition Programs and does not include all of the regulations.  Refer to the USDA federal regulations for the NSLP, SBP, AfterSchool Snack Program, and Special Milk Program for detailed requirements.
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