2012-2013 Charter School Program Replication and Expansion Grant

Narrative Questionnaire

Assessment of Community Need 

1) Compare and contrast the characteristics of the population and community where the proposed charter school will be located versus the characteristics of the school to be replicated or expanded. Provide detail as to the assets and liabilities of both communities within a given radius from the proposed location of the new school and the current location of the existing school.

2) Provide a thoughtful and detailed description of the unmet educational needs of the community, with enough specificity that it becomes apparent throughout the narrative how the proposed school will serve these unmet needs.

3) Provide measurable or quantitative evidence that the community recognizes the need for the proposed school, paying particular attention to the impetus for and level of parent and other interest in the school. Where possible, detail any objective market research, surveys, or other measures of local demand for the proposed educational program.  

Student Population 

4) Detail the proposed grade levels and range of ages of students to be served when the school opens, along with plans for future growth. Detail the proposed charter school’s anticipated enrollment in years one through five, projecting the minimum and maximum enrollment the school is prepared to serve in each year. 

5) Identify the demographic make up of the proposed population and where these students are most likely being educated currently. Estimate the percentage of students the proposed charter school expects to qualify for federal free and reduced lunch subsidies. 

6) List and describe the existing schools in the area (public, private and parochial) serving the community, and detail the competitive advantages that will set the proposed charter school apart and attract students.

7) Show how your plan has been shaped by the developmental and learning needs of students to be served.  
Educational Program 

8) Describe the vision, mission and educational goals of the proposed charter school.  The description of educational goals should be complete, measurable, ambitious, tailored to the expected student population, and coordinated with the mission and vision.

9) Describe the curricular and instructional approaches will work with the expected student population.  Describe why the approaches chosen fit the PSA’s target market and its educational goals.   

10) Provide a general description of the curricula to be used.  Explain how you have determined (or will determine) that these curricula will lead all students to mastery of the Common Core Standards, Michigan’s Grade Level Content Expectations (GLCE) or High School Content Expectations (HSCE), as appropriate.   

11) Provide an overview of the instructional design and program to be emphasized by the school, with particular emphasis on how this approach will enhance student achievement. Outline steps the school will take to ensure that its teachers fully understand and possess the skills needed to fully implement the instructional model chosen when the school opens.

12) Thoroughly describe the interventions and support services to be provided by the school (e.g., extended time, Head Start, latchkey, extracurricular activities, tutoring, computer training, social work services, accelerated learning for advanced students, etc.) and explain why these services were chosen to address the needs of the target population.  Describe the plan for how the proposed services will be implemented.

13) Describe the ways in which the proposed charter school will ensure high-quality services to students with special needs.  Include a description of how the proposed charter school will participate in development of the county-specific ISD special education plan, which ensures compliance with the Individuals with Disabilities Act (IDEA). 

14) Specify the proposed charter school’s anticipated date of opening, and briefly describe the proposed school calendar and school day schedule.  Identify if you will seek any waivers of federal or state requirements that you believe will be necessary to implement the proposed calendar and schedule.
Student Recruitment and Community Involvement
15) Briefly describe the proposed charter school’s advertising and recruitment plans, and provide an outline of the planned policy and procedures for enrollment and how the proposed school will meet state and federal requirements for open enrollment.   Indicate if the proposed school plans to enter into any matriculation agreements for the purpose of providing enrollment priority to student applicants for enrollment.

16) Describe any early intervention and/or other retention strategies which will be employed to maximize the number of students who remain enrolled year-to-year, and to ensure equal access for all.   

17) Describe proposed methods for involving parents and community members in the design of the school and the education of enrolled students.  Describe parent involvement in the design and development process to date.

Assessment and Evaluation 

18) Describe the assessment program and related strategies, detailing how assessments connect to the educational program and its goals.  Provide a thorough description of how assessment results will be used to improve teaching and learning for all students in all content areas.
19) Describe the anticipated annual standards or measures of student achievement that you expect.  Take into account that MEAP is not given for every grade in every year.  How will you set annual growth targets?  How will you communicate progress toward the standards/targets to students and parents?

20) Michigan’s School Improvement Framework (SIF) outlines objectives of public schools that go beyond student achievement – for instance, leadership, climate, community involvement, teacher retention etc.  (See the full SIF at http://www.michigan.gov/documents/SIF_4-01-05_130701_7.pdf) Identify what data the proposed school will collect to determine whether the school is achieving these objectives. 

Project Team 

21) List the names and addresses, and roles of all principal organizers of the proposed charter school.   Briefly describe the strengths, experiences, and expected contributions of each member of the project team, including previous experience and/or training.  Specifically identify the individual or individuals who will manage the funded grant project and what role they will play with the project team and the PSA board. 
22) Name the Board of Directors for the PSA, and provide contact information for each (address, telephone, email).  Identify the role the governance board will have in oversight and management of the grant project.  Identify any persons and/or entities or other parties employed by or to be affiliated/contracted with the applicant that will be involved in management and implementation of the grant project activities.  Please note that subgrant funds may not be used to pay board members for services provided.  Identify and list qualifications of proposed service providers (vendors and employees), if subgrant funds are proposed to be used to compensate these organizations or individuals for activities and work to be completed as part of the subgrant project.  If service providers have not been identified, describe a process and criteria for selecting qualified experts.  
23) Briefly describe the anticipated staffing, management and organization structure(s) for the proposed charter school as it specifically relates to the PSA and other schools within the PSA.  Provide background qualifications and contact information (address, telephone, email) for those not already identified.  Outline here any past or planned training and orientation designed to enable the PSA board to understand their expanded governance responsibilities. 
24) Describe the current working relationship between the proposed school, the PSA and the authorizer.  Explain the role the authorizer is likely to play in the development of this new school?
25)  Describe your project partners, if any, and their involvement in the proposed program.  Include the following details:

- For applicants working with a partner school must describe the characteristics of the partner school to be modeled.  Which practices have been most instrumental to the school’s overall effectiveness and how will they be transmitted to the subgrant applicant?  What will be the responsibilities assigned to the current schools within the PSA, and which staff members will be assigned?  What will their involvement/time commitment be?  Are the assisting school(s) and the staff proposed to be compensated using funds from the subgrant award for their involvement and work to be completed in the replication or expansion process? How will the issue of supplanting be addressed? 
-  For subgrant applicants that propose to receive training from a recognized service provider, describe the credentials of the service provider including relevant experience.  Detail the proposed development and training plan for the subgrant applicant and provide justification for the professional development activities that have been outlined.  Which staff members will be assigned?  What will their involvement/time commitment be?

Facilities 

26) Provide a brief description of the physical facility, suitability of space and provisions for specialized space (if any) for meeting Michigan’s legal requirements. Include projected cost calculations, as appropriate. If applicable, describe any purchase or leasing arrangements, and/or construction or renovations that must occur to ensure adequate facilities. Include detailed information about anticipated budget, costs and financing arrangements. Indicate what stage the preparations are in and what work has been completed, and what your estimated timeline for completion will be. 

Note:  Building renovations, completion of site plans, technical drawings or architect renderings, facility acquisition and lease costs for the proposed charter school, and all operational costs, e.g. utilities, telephone or internet services, are NOT allowable expenditures in either planning or implementation.  

Financial Information 

27) Describe your proposed project tasks/activities using the Management Plan template. In your MEGS+ budget, detail all grant related costs and cross reference them to the proposed tasks/activities. Indicate the total amount and sources of pre- or post-operational funds, property or other resources expected to be available through banks, lending institutions, corporations, foundations, subgrants, etc.  Note which are secured and which are anticipated and include evidence of firm commitments if possible. Detail plans for meeting financial needs if anticipated revenues are not received or are lower than the estimated budget. 
28) Describe all anticipated contractual relationships not already described that the new school and the PSA Board expects to enter into to ensure the establishment and effective operation of the proposed charter school.  Address any anticipated related party transactions, paying particular attention to any relationships between the persons identified in Questions 21 - 25, founders and registered agents for the nonprofit corporation, anticipated ESPs and/or anticipated facility owners/lessors/sellers.   (NOTE: the Education Department General Administrative Regulations (EDGAR), Section 80.36 Procurement, prohibits a real and apparent conflict of interest in procurement.  EDGAR may be found at the link: http://www2.ed.gov/policy/fund/reg/edgarReg/edgar.html  Failure to comply with EDGAR and other state and federal requirements may require repayment of funds received and loss of future grant funding.)  If related party transactions are identified, or there is a potential conflict of interest involving any of the parties identified, how does the project team propose to resolve these matters before any subgrant award funds are paid to the project.
Conclusion

29) Present any other information you believe to be relevant or compelling in support of your application. Include Exhibits and attachments here.  More specifically, a copy of the signed transmittal letter notifying the authorizer of the PSA’s intent to apply for a CSP grant, and a copy of the authorizer’s letter of support for the PSA’s intent to expand or replicate, are required to be included here.
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