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Rapid Turnaround

Emerging and Sustaining Practices

Improving
instruction and
interventions
through
teacher- and
student-specific
data

I, Leadership
: . and culture ™

Multi-tiered System of Supports

e MTSS is an integrated, multi-
tiered system of instruction,
assessment and intervention
designed to meet the academic
achievement and behavioral
health needs of ALL
STUDENTS.




Multi-tiered System of Supports

School-Wide System of Intensive Intervention

Supports for Individualized, functional
Student Success assessment, highly specific

Targeted Intervention
Supplemental, some
students, reduce risk

Universal
Intervention
Core Instruction
Differentiation
All students
Preventive

ntentional ]nstructional Fractices

Creating a classroom culture that supports and promotes
student learning

Instruction
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Education

Standards
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When Standards intersect with Instruction we’ll see...

Curriculum with
Higher Cognitive Demand
(Increased Rigor)
and
Career and College Ready
Characteristics

Communication and
Collaboration

Problem Solving

Technology and Tools

Instruction

Argument and Reason

MICHIGAN

Ediication

7/30/2014

When Standards intersect with Culture we’ll see...

Lessons that
Address appropriate grade level
standards
and
ciical Include content relevant to
Ediication student lives

When Culture intersects with Instruction we'll see...

Teaching that is
engaging,
culturally responsive ,
and
provides for experiential learning

Instruction

MICHIGAN

Ediication




Characteristics

Teaching that is engaging, culturally responsive ,
and MICH
provides for experiential learning d
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When Standards, Instruction, and Culture intersect

AN

a

we’'ll see...
Curriculum
with Lessons that
Higher Address
Cognitive appropriate
Demand grade level
(Increased | Intentional standards
Rigor) \ Instructional and
and Practice Include
Career and content
College Ready relevant to

student lives
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So what?

Career and College Ready Students:

And why?

Tasks Worth Doing
Tests Worth Taking

Use technology and tools strategically in
learning and communicating

Use argument and reasoning to do
research, construct arguments, and * Real World Challenges
critique the reasoning of others

* Relevant to Student Lives

Communicate and collaborate effectively
with a variety of audiences
¢ Integrate Content Areas

Solve problems, construct explanations,

and design solutions * Transfer of Knowledge

Intentional Instructional Practices

Academic Flexib
Vocabulary Grouping

Depth of Quality
Knowledge Questioning
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ulti-tiered

School-Wide System of
Supports for
Student Success

Universal
Intervention
Core Instruction
Differentiation
All students
Preventive

Intensive Intervention
Individualized, functional
assessment, highly specific

Targeted Intervention
Supplemental, some
students, reduce risk




Multi-tiered System of Supports

InStruction & then Interventions
Scientifically research-based (peer reviewed
& evidence based)

» Has a high probability of producing change
for large numbers of students

» Is designed to be used in a standard manner
across student populations

» Targeted assistance based on benchmark and
screening data

« Administered by classroom teacher,
specialized teacher, or external interventionist
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Multi-tiered System of Supports

MTSS Cluster Areas

1. Instruction and Interventions
(Tiers I, I, & Il

2. Problem Solving

3. Implementation of Evidence-based
Practices

4. Data and Assessment
- 5. Stakeholder Engagement

Multi-tiered System of Supports

MTSS Cluster Areas

Instruction and Intervention

1. Implement effective instruction for all children

2. Intervene Early

3. Provide multi-tiered model of instruction and
intervention

)
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Multi-tiered System of Supports

MTSS Cluster Areas

Problem Solving

4. Utilize a collaborative problem solving model

Multi-tiered System of Supports
MTSS Cluster Areas

PROCESS CYCLE FOR SCHOOL IMPROVEMENT

STUDENT

Multi-tiered System of Supports

MTSS Cluster Areas

Implementation of Evidence-based Practices

5. Assure research based core curriculum
(aligned with Michigan’s state standards)

6. Implement evidence-based, valid interventions and
instruction

10. Implement with fidelity

w)
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Multi-tiered System of Supports

MTSS Cluster Areas

Data and Assessment

7. Monitor progress to inform instruction

8. Use data to make instructional decisions

9. Use assessments for universal screening,
diagnostics, and progress monitoring

Multi-tiered System of Supports

MTSS Cluster Areas

Stakeholder Engagement

11.Engage parents and community (and students!)
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Multi-tiered

Element Score Cluster Total

A ive i i A unified

stem of comprehensive service delivery requiring
i Liareis ol . 1 2 o 4 5 /15
that meetsthe w
rly— All lsamers are Divige e
'score above
who are not makingexpected progress. Theselearnersare | 1 2 3 2 5 iy
ongoing bast. AR

3. Provide a multi-tiered model of instructionand — 1
the learning needsofall leamers. Based ontheir == = ss
performance, i

4. Utilize a collaborative problem solving model — A

G nsedalh
on te 1 2 3 4 5 D
analysis of learning problems, and use ofthe analysis to
guide instructional decisions.

5. Assure a research-based Core Curriculum (aligned with —_ s
Michigan'’sstate standards) — The curriculum is aligned include #10
with leamersare . 4 | below
in meetingthe learning needs of at least 80% of the student Divide the
population. score above

. Implement research/evidence-based, scientifically. 3.
validated, instruction/interventions—The district, school,

have been 1 2 3 4 5 Average=
)
impact o student




Multi-tiered System of Supports

Score Sheet Activity

¢ Using your score sheet, individuallz rate where you think

your school is at with implementation of each essential element of

MTSS with

1 = Not At All ana 5 = Fully

* For the cluster areas with 3 elements added together, take the total
‘:\ score for all 3 and divide it by 3. Write this number in the box for

later use.

Team Score Sheet Activity

Team Convergence/Divergence Chart

Essential Component Cluster Gircle your highest and lowest scores Range

Y b Subtract highest from lowest
Tnstruction/intervention-#1, #2,#3 o " B
Problem Sohving-#4 i N T s
FECZUN I 3 s

Data/Assessment- #7, #8, #9.

Stakeholder Engagement-#11

Discussion

1. What cluster holdsyour team’s largestrange in scores?
2. Isthis surprisingto your team?

3. How might this change your plan of action?

s thisis an ¥ of MTss?

Multi-tiered Sy

Team Gap Analysis Activity
¢ Working with your team, use the “Team Convergence/Divergence”

sheet to analyze the varying perspectives you hold on your system.

¢ For each cluster area listed, take the highest score from your team
and subtract the lowest score from your team. A higher number
indicates a larger gap (divergence), while a lower number indicates
more agreement (convergence).

¢ Use the questions below the table to guide your discussion around

your team’s perception data.
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Multi-tiered System of Supports

The Foundation:
Implementation Fidelity

Multi-tiered System of Supports

A poorly implemented
program can lead to
failure as easily as a
poorly designed one.

- Mihalic, Irwin, Fagan, Ballard & Elliott, 2004

Multi-tiered System of Supports

What We Have from Statewide |mplementation Nationally

« Full implementation with integrity takes 3-5 years.

« Integration of academic and behavior problem-solving is critical

« Level of implementation is directly related to student outcomes

« Level of adult readinessdirectly correlatesto level of implementation
« Implementation is a district-wide systems change process

« Success of Tiers 2 and 3 determined by effectiveness of Tier 1

« ThisHASTO BE an all education initiative

« On-going evaluation is critical to implementation effectiveness
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Multi-tiered System

In your binder...

The Hexagon Tool
Exploring Context
toe

NEED.

CcAPACITY. AT

READINESS RESOURCES

EVIDENCE

e cioce

The State Implementation & Sca

The National Implementatior ch Network (NIRN)

elopment Insttute
UNIVERSITY OF NORTH CAROLINA CHAPEL HILL

Multi-tiered System

In your binder...

Guiding Principles of MTSS: Practice Profile

Crideal
Components

Teveral
Scsening
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ulti-tiered

Tools & Resources

7/30/2014

District Cohort 1 (2011)
Delta-Schoolcraft
Eaton

Ingham

Macomb

Muskegon

Portage Community
Schools

[® District Cohort 2 (2012)
AMA

cop

Copper Country
Dickinson Iron
Huron

Kalamazoo

Kent

St. Clair

St. Joseph

Tuscola

Traverse Bay Area

* Barry
* Bay-Arenac
* Clinton

* Manistee

* Saginaw
»__West Shore

* Detroit Public Schools
© District Cohort 3 (2013) o

MiBLSi District Cohort Participation|

District Cohort 4 (2014)
* Eastern UP
* Montcalm

© 2013
Allegan
Bay/Arenac
Berrien
cop
Clare/Gladwin
Copper Country
Eastern UP
Genesee
Gratiot/Isabella
Jackson
Kent
Macomb
Marquette/Alger
Monroe
Montcalm
Muskegon
Saginaw
St. Clair
St. Joseph
Tuscola
Wexford/Missaukee

MAISA/MDE MTSS Participation

© 2014
Calhoun
Charlevoix/Emmet
Eaton
Lenawee
Shiawassee
Traverse Bay Area
Van Buren
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RTI MTSS ESSENTIAL ELEMENTS AND EXPLICIT PRACTICES
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parts | KFLMTSS ESSENTIAL TLENENTS AND EXPLICIT PRACTICES. FAGE 7

Tools for Guidance

* MDE Guidance Document
— MDE RtI-MTSS Vision, Definition and Essential Elements
— RtI-MTSS Inquiry Process
— RtI-MTSS Essential Elements and Explicit Practices
Chart (Classroom, Building, District, ISD, State)
http://teachingforlearning.org/local/documents/rti-
13.pdf - Revisions coming soon!

« School Improvement Framework Document

http://www.michigan.gov/documents/SIF 4-01-
05 130701 7.pdf

Multi-tiered

Research-Based Website Resources

Find What Works

This feature of the What Works Clearing House
helps find interventions that address your school or
district's academic needs and summarizes their
evidence of effectiveness. Interventions can be
searched by domain (academic achievement,
dropout prevention, language development,
mathematics/science, personal/social development,
reading/writing, grade - PK-12, population -
English language learners, special education, etc.).

http://ies.ed.gov/ncee/wwc/
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Multi-tiered System of Supports
Resources & References

¢ MiBLSi

* Rtl Action Network

* Center on Instruction

* National Center on Response to Intervention

¢ George Batsche — University of South Florida

* What Works Clearinghouse

* Institute of Education Sciences (IES) _

* MCcREL

¢ Florida, Colorado, Kansas

¢ National Implementation Research Network (NIRN) _

There are sample items from the resources with the 4@ next to them located
behind the Tier I tab in your binder.

Coming to a Region Near YOU!

Statewide Collaborative
Supports

¢ Statewide message for MTSS and the 4
intentional instructional practices

Best practices in tier | instruction withir
an MTSS framework

¢ Build a repository of statewide
exemplars and resources for profession
networking

CHIGANMQJ

Mi
Ediic¢ation

Multi-tiered System of Supports

Contact Information

MTSS Intentional Instructional Practices
Amy Henry Brandy Archer
henrya3@michigan.gov archerb2@michigan.gov
OFFICE: 517-335-4733 OFFICE: 517-335-4733

Jill Griffin

griffinj9@michigan.gov
OFFICE: 517-3354733

)
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