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B. DESCRIPTIVE INFORMATION: An LEA must include the following information in its application for a school improvement Grant. LEA’s are encouraged to refer to their Comprehensive Needs Assessment (CAN) and District Improvement Plan (DIP) to complete the following: Provide a narrative description following each of the numbered items below for each school the LEA plans to service with the School Improvement Grant funds.

B1. For each Tier I and Tier II school that the LEA commits to serve, the LEA must: Describe the process the LEA has used to analyze the needs of each school and how the intervention was selected for each school.

Analysis of Needs Process 

School and District Comprehensive Needs Assessment 

School and District Improvement Plans

The River Rouge New tech High International Academy used multiple data gathered through the Tier II School’s Comprehensive Needs Assessment which included current data in four measurement areas: Student Achievement Data, Demographic Data, Perception Data, and Process Data to analyze the needs of our Tier II High School and to identify the appropriate intervention to support student learning –the New Tech High Reform Model. The Tier II School Improvement Team met to analyze student data and to identify the types of interventions that would enhance student learning through the New Tech High Reform Model. The district used the following data instruments to gather and analyze student results and select the Transformation Model.  

Student Achievement Data:

According to the student achievement data gathered, our high school student population, fall significantly below the state averages in all academic areas. There were significant achievement gaps between the subgroups that must be improved through a system of interventions that is directly delivered through explicit instruction in the areas of reading, mathematics, science and social studies.

	MME Reading

	Year
	No. of Students Assessed
	Performance Levels

	
	
	4-Not

Prof.
	3-Partial

Prof.
	2-

Prof.
	1-

Prof.
	Levels

1&2

	2010
	58
	53%
	36%
	10%
	0%
	10%

	2009
	65
	43%
	32%
	25%
	0%
	25%

	2008
	80
	41%
	33%
	26%
	0%
	26%

	2007
	75
	39%
	35%
	27%
	0%
	27%


	MME Writing

	Year
	No. of Students Assessed
	Performance Levels

	
	
	4-Not

Prof.
	3-Partial

Prof.
	2-

Prof.
	1-

Prof.
	Levels

1&2

	2010
	60
	40%
	58%
	2%
	0%
	2%

	2009
	70
	23%
	61%
	16%
	0%
	16%

	2008
	80
	19%
	74%
	8%
	0%
	8%

	2007
	72
	17%
	76%
	7%
	0%
	7%


	MME Mathematics

	Year
	No. of Students Assessed
	Performance Levels

	
	
	4-Not

Prof.
	3-Partial

Prof.
	2-

Prof.
	1-

Prof.
	Levels

1&2

	2010
	54
	100%
	0%
	0%
	0%
	0%

	2009
	63
	76%
	10%
	14%
	0%
	14%

	2008
	80
	83%
	11%
	6%
	0%
	6%

	2007
	75
	84%
	9%
	7%
	0%
	7%


	MME Science

	Year
	No. of Students Assessed
	Performance Levels

	
	
	4-Not

Prof.
	3-Partial

Prof.
	2-

Prof.
	1-

Prof.
	Levels

1&2

	2010
	55
	87%
	4%
	9%
	0%
	9%

	2009
	67
	76%
	6%
	16%
	1%
	18%

	2008
	80
	58%
	20%
	23%
	0%
	23%

	2007
	74
	64%
	19%
	18%
	0%
	18%


	MME Social Studies

	Year
	No. of Students Assessed
	Performance Levels

	
	
	4-Not

Prof.
	3-Partial

Prof.
	2-

Prof.
	1-

Prof.
	Levels

1&2

	2010
	54
	22%
	44%
	33%
	0%
	33%

	2009
	63
	27%
	19%
	46%
	8%
	54%

	2008
	80
	16%
	35%
	36%
	13%
	49%

	2007
	74
	15%
	26%
	51%
	8%
	59%


The School Improvement Team recognizes the need to gather multiple data source through common assessments, formal and informal assessments in all core subject areas at all grade levels. Entrance and exit testing has also been recommended at all grade levels to better measure growth and program quality over time. We will develop an 8th grade assessment instrument to identify areas in need of improvement.  

Demographic Data:

An analysis of our student demographic data shows a dramatic decrease in student enrollment over the last ten years. The District outperformed Detroit Public Schools in more student loss in a ten years period (DPS 45% loss in ten years, River Rouge Schools 54% in a ten year period).

The River Rouge School District opened Schools of Choice enrollment in 2001, which led to a temporary spike in the student population. The influx of out of district students caused an outflow of resident students who exited the district in great numbers, resulting in a marked decrease in the overall student population. 

The school population has stabilized over the past two years, resulting in a student population of approximately 350-380 students. Student numbers are higher at the 9th grade and decrease steadily from there. This indicates that students are leaving the district after their 9th grade year. School staff has identified the 9th grade as a crucial transitional year, and will put the following transitional interventions in place for the 2010-2011 school year: Gear Up Program partnership with Eastern Michigan, Single-Sex Student Advisories, Credit Recovery Courses, Dual Enrollment, Advance Placement, Edge Reading, Success 101, and the New Tech High International Transformation Model.

Perception Data:

Through the use of 2009-2010 ARRA funding, the School retained Resilience, Inc. to conduct a perception study of how students, staff and parents valued education at River Rouge. The school also retained the Quaglia Institute to gather data on student aspirations. Examination of the data resulted in the following areas of concern for parents, students and staff:

	Resilience, Inc Data

	Student Perceptions 

· There are no established rules and routines.

· Transitions are not quiet.

	Staff Perceptions

· Teachers need to bond with students and get to know them as people.

· Teachers need to realize that things have changed and take a personal interest in student’s lives.

· Teachers need to relate to students more.

	Parent Perceptions

· Communication needs to improve between the school and parents.

· Supplies and materials are not available for their students.


	Quaglia Institute Data

	Student Perceptions 

· There is a lack of respect between teachers and students.

· Teachers do not care bout students.

· School pride is lacking.

	Staff Perceptions

· Students do not care about teachers as people.

· Teachers feel overwhelmed and unrecognized.

· School is not a creative, fun place.

· Goals are not set with supervisors.

· Teachers are not involved in school-wide decision making.

· Central office is not in touch with culture of the school.




The New tech High International Academy’s School Improvement Team will improve the perceptions of parents, staff and students by providing more opportunities for authentic communication between the high school and parents, including email and voicemail capabilities through the PeBL / Echo Portal. The School Improvement Team will coordinate the following types of experiences during the 2010-2011 school year:

· Create morale boosting activities to promote creativity and fun in school.

· Involve teachers in decision making through transparency and committee work.

· Research and select a school-wide pride and respect initiative.

· Attempt to provide more school materials for students.
Process Data: 

The AdvancedED self-assessment was completed in February of 2009. The School Improvement Team together with administrators examined the CAN and current school process to determine areas in need of improvement. The following are areas determined as emergent or not evident.

Standard 1:2 1:5 and 1:6 Vision and Purpose

We recognize the need to ensure that the vision and purpose guide the teaching process, and plans to rewrite the curriculum with this in mind is well on the way.

Standard 2:1 2:2 2:4 2:7 Governance and Leadership

Restructuring of schools, staff and administration on a yearly basis have hindered compliance and creation of policies. We are working toward better understanding and adherence to current policies that are in place. Though local assessments are being created, the team has determined that common, grade-level entry and exit testing should occur in order to better monitor student performance and school effectiveness. Student participation in decision-making has become more apparent, though documentation of this is informal.
Standard 3 All standards are emerging Teaching and Learning

The team realized that the curriculum used was inadequate for our current needs. Plans to rewrite additional curriculum units in the works for the 2010-2011 school year. Review of MME data has begun. Project-based learning activities will be integrated into the rewritten curriculum. The school has purchased Smart boards and laptop computers for each student to use while learning core content instruction. The school has committed to the implementation of numerous initiatives to aid instruction, including brain-based research, Carnegie Math, the Teach! Initiative that promotes differentiated instruction, technology training for instructors to better utilize the Smart boards in the classroom, the Edge reading initiative, the Math in CTE initiative and the Kaplan ACT advantage series. Teachers will also be participating in a book study of the Skillful Teacher by Jon Sphier, Mary Ann Haley-Speca and Robert Gowen in order to be exposed to and discuss best practices for the classroom. 
Standard 4:1 4:2 and 4:4 Documenting and Using Data

The team has identified the need for performance measures and a comprehensive assessment system for measuring progress toward meeting the expectations for student learning. Entrance and exit testing as well as common assessments that reflect student achievement are in the development phase. 

Standard 5:5 Resource and Support Systems

School budgeting includes monies set aside for teacher professional development within the school for the creation of team building for teachers and the development of professional learning communities. While individual teachers are given the opportunity to attend professional development, little time or resources are set aside for them to disseminate information to other staff members. Currently, there is only one counselor in the high school to provide both emotional and career support for students. 

Standard 6 Stakeholder Communications and Relationships

While all indicators were operational this year, parent perception still points toward a lack of communication between the school, teachers and parents. As a result, more creative, innovative methods of communication need to be devised and implemented.
Standard 7 All standards emerging: Commitment to Continuous Improvement

The team continues to bring a strong commitment toward continuous school improvement. Structured meeting times for the team and school-wide committees to examine data, monitor improvement, and modify instructional practices is being considered through SIG funding.
Intervention Selection
The School Improvement Team after careful evaluation of student achievement and AYP data selected the New Tech High International Transformation Model as the Reform Initiative that will be used as the main Intervention to increase student learning. 

The School Improvement Team members attended a five-day New Tech training session in Indiana during the month of June that prepared them to develop standards-based / project-based integrated lesson plan units.  

The high school staff is excited about the opportunity to implement explicit instruction and other 21st Century Innovation to their students. 

B.2. Describe how the LEA has the capacity to use school improvement funds to provide adequate resources and related support to each Tier I and Tier II school identified in the LEA’s application in order to implement fully and effectively, the required activities of the Transformation Model.
The River Rouge School District has the capacity to use school improvement funds afforded to provide adequate resources and related support to the River Rouge New Tech High International Academy. 

In order to implement the required activities of the school intervention model successfully, the River Rouge New Tech High International Academy has committed additional funds to support the New Tech High International Model. The School has purchased the following: Technical Assistance Support Services from the New Tech Network, purchased Laptops for each student, purchased NTN Infrastructure to support the Student Tech Portal, the Smart boards, and the PeBL / Echo system to support Project-Based Learning.

SECTION I: NEED
The school must provide evidence of the need by focusing on improvement status; reading and math achievement results, as measured by the MEAP, Mi-Access or the MME; poverty level; and the school’s ability to leverage the resources currently available to the district. Refer to the school’s Comprehensive Needs Assessment (CAN) School Data and Process Profile Summary report.
1. Explain how subgroups within the school are performing and possible areas to target for improvement.

All subgroups within the River Rouge New Tech High International Academy are performing well below state proficiency standards. In particular males who are performing consistently lower than female students in meeting the required state proficiency standards. Our students are failing because of an antiquated educational system that fails to address the educational needs of at-risk youth. Our current educational system has been flawed and has equally been failing our students. The scores at River Rouge High School are extremely poor and totally unacceptable. In general, all subgroups are performing at least two to three years below grade level. The results are not positive and we must take bold and systematic school improvement steps that directly impact student achievement. We must break the cycle that contributes to the dropout factory syndrome.
We must increase the academic performance of all of our students by intentionally increasing the quality of instruction in our classrooms. We need to align our instructional program with the state’s high school content expectations. Course Syllabuses, assessments, units of instruction will be aligned to the National Core Standards. Our teachers will receive ongoing systematic job embedded professional development to improve their practices. We will be intentional in our effort to positively impact student learning. We will focus our effort in improving three vital behaviors:

1.) Evidence of Research-Based Best Practices in the Daily Delivery of Core Content Instruction.

2.) Use of Student Data and Common Assessments to Inform Instruction.

3.) Evidence of Whole School Involvement / Visibility During Transitions.

Overall, our teachers will receive training on how to successfully educate at-risk youth through differentiated instruction, a data-driven decision making system, and through the following initiatives: cooperative learning, individualized instruction, small group instruction, mastery learning, accessing the curriculum, creating a supportive structure, community resources, pre-service teacher support, summer school study skills, leading by doing, assessment, faculty support system, problem-based learning, and the use of infusing assistive technology in daily instruction.

Historically, our student’s low performance on the ACT / MME, MEAP and other assessments contribute to students that are not prepared for post-secondary opportunities. The number of our students that fail required core courses is unacceptable and alarming at best. Student attendance at River Rouge High School seems to be an area of high concern. If we do not put a comprehensive system to address student failure our youth will not graduate on time and are at risk of becoming potential dropouts. The River Rouge New Tech High International Academy will implement a comprehensive educational reform initiative aimed in changing the educational system so that students are prepare to enter post-secondary institutions and/or the workforce prepared. 

Please refer to the Student Data Submitted electronically in the MEGS System:

· Subgroup Academic Data Analysis

· Subgroup Non-Academic Analysis

· Enrollment and Graduation Data – All Students

· Number of Students Enrolled in Extended Learning Opportunities

· School Resource Profile 

2. Identify the resources provided to the school (in particular, other state and federal funds) to support the implementation of the selected model.
The River Rouge New Tech High International Academy will include the following resources to support the implementation of the NTH International Transformation Model:

· Program Design (Size, School Code, Professional Culture and Trust, Admission Policy)

· Instruction (Web Portal, PBL, Full-Day Program, College Readiness, Team Teaching, Cross Curricular Integration, Authentic Assessments)

· Technology (Technology, IT Administrator, Network Capacity, E-mail Accounts, Internet Access)

· Partnerships (Business, Community, Colleges)

· Professional Development (Start-Up Training, NTN Network PD Programs, IT Administrator Training)

· Staffing (Leadership, Staffing Autonomy, Dedicated Staff, Principal Selection, On-Site NTN Advocate, IT Administrator) 

· Facilities (Separate Facilities, Classroom Learning Environments, school Design) 

The River Rouge New Tech High School International Academy received a Title II D Grant to support the beginning of the New Tech High Model. The funding has been used to prepared teachers on how to teach in a New Tech High School and to provide teachers with professional development in other areas such as PeBL / Echo, PBL, and Curriculum Alignment, and Lesson Planning.

For further explanation of the New Tech High International Transformation Model, please read the complete application.
SECTION II: COMMITMENT
Evidence of a strong commitment should be demonstrated through the district’s ability and willingness to implement the selected turnaround model for rapid improvement in student achievement and proposed use of scientific and evidence based research, collaboration, and parental involvement. 

Using information gathered using the MDE Comprehensive Needs Assessment – CAN, provide the following information:

1. Describe the schools staff’s support of the school improvement application and their support of the proposed efforts to effect change in the school.
All of the New Tech High International Academy staff has actively participated and completed a 7-Days professional development institute on how to deliver quality-integrated lessons in the New Tech Network format. The staff has been trained on how to use the PeBL/Echo System, how to develop standard-based PBL lessons, how to infuse technology and understand the Student Portal System, curriculum development, and how to infuse standard-based HSCEs / benchmarks into successful integrated PBL units.

The School Improvement Team has met on an ongoing basis throughout the year to develop a comprehensive School Improvement Plan that is supported by the SIG Grant. The components of the New Tech High International Transformation Model are comprehensive and will contribute to academic success. We are ready to rollout this Initiative on September 7, 2010.
Our staff have committed to the New Tech High International Transformation Model and are ready to implement the model faithfully. The entire staff is committed to work toward a positive and collaborative achievement-focused school culture where smooth transitions are valued and expected.

Our commitment to the following changes and strategies are evident by the adoption of the New Tech High International Transformation Model:

· Offering an extended school day to increase student learning time throughout the year and summer

· Increasing teacher workdays by ten additional days (from 183 to 193 days) for professional development days.

· Improving the delivery of quality instruction through systematic job-embedded professional development and evidence-based research practices that support student learning

· Using a data-based system to drive student learning and inform daily instruction. Teachers will use data to make instructional decisions and to positively impact student learning.

· Monitoring evidence of best practices through daily walkthroughs, study groups, peer coaching, mentoring, data team discussions, and critical friends group.

· Involving business partnerships in helping to motivate young people to stay in school and graduate.

· Engaging families in meaningful experiences that support student learning in the high school setting. Opening a Parent Resource Room, Conducting Workshops in our Parent University Institute, College Field Trips, Curriculum Nights, Family Literacy Nights, and other Post-Secondary Experiences.

· Increasing learning time by ensuring that all staff come to school daily prepared to instruct our students through a rigorous system of instruction that is delivered with patience and passion.  

The staff is committed to protecting instructional time through our commitment to support the following practices:

· Implementing and sustaining a mission and vision with focused and profound clarity and clear expectations for student behavior.

· Communicating ideas effectively with precise and straightforward language to minimize disruptions to instructional time.

· Building a diverse and competent team to successfully address in-house suspensions and tardiness that contribute to loss of instructional time and time on task.

· Exercising purposeful visibility through transitions.

· Monitoring the delivery of instruction to ensure that teachers are following the required pacing of instruction.

· Providing teachers with the support they need to get on track and become proficient in delivering quality instruction.

· Implementing a multi-tier system of support for at-risk students that include an Individualized Student Success Plan for each struggling student.

· Implementing home visits by an in-house attendance officer that will monitor student daily attendance and enforce it. 

· Believing that hope can become reality.
For further explanation of the New Tech High International Transformation Model, please read the complete application.
2. Explain the school’s ability to support systematic change required by the model selected.

The River Rouge New tech High International Academy is systematically ready to implement the change required. We have received the blessings from the New Tech Network to roll out our New Tech High International Academy on September 7, 2010. The staff in collaboration with the school administrator has aligned a comprehensive plan that strongly supports the implementation of systemic and sustainable change. With the support from the New Tech Network Coaches and the District, the New Tech High International Academy staff will receive the support necessary to sustain the work underway.

The staff is committed to providing students with a rigorous curriculum that is aligned with high standards of excellence. The staff is also committed to the belief that youth and learning are at the center of our work. We do not believe in excuses. We plan to get the job done. We know that we have the ability to make a difference if we work together as a team in eliminating those practices that rob minority students from achieving excellence.

As a Transformational Model school, we are committed to promoting and supporting bold, visible and measurable learning outcomes that are reinforced through quality teaching and delivered by caring teachers. We will infused a system of support / wraparound that will provide struggling learners with all of the support they need to become success stories. We are committed to the success of every student. We will not settle for less. Our convictions are rooted on the expectations that excellence is obtained through the refusal of accepting complacency.

The following structures have been established to support the successful delivery of the New Tech High International Transformation Model:

NTH International Academy focuses on how 21st Century students really learn. Students today learn differently because they are wired differently. To meet these challenges, the NTH International Academy will:
· provide a flexible and safe learning environment

· develop rigorous and relevant project-based curriculum and use instructional techniques designed to meet students’ varying abilities

· involve students in the collaborative establishment of classroom rules and procedures

· encourage exploration of creative alternative solutions to school and classroom tasks

· explain the complex development and function of the brain so students can understand the biology behind their own learning process, including many of the major obstacles and challenges they are facing

· foster a supportive environment that will allow for trial and error

· use multiple assessments – such as portfolios, rubrics, teacher observations, and student performance 

· encourage and allow for children to develop individually at their own pace

· use cooperative learning and activities that stimulate positive student participatory learning 

· understand that state assessments are a starting point, not a finish line

School Culture:

     The first year in NTH International Academy is a time for transition. NTH International Academy will promote a culture of high expectations for students. Teachers will know student strengths and weaknesses. Teachers will also be familiarized with their students’ family history and family expectations. Teachers are expected to care about their students and their academic success.

     Students will arrive at 7:55 a.m. daily and will be expected to come on time. NTH International Academy will offer a variety of student clubs, seasonal athletics, project-based learning, use technology to complete projects or units of instruction, career-related activities, and an in-house reflection room. Teachers will meet weekly to discuss student progress and interdisciplinary projects.

     NTH International Academy will operate under the assumption that all its students will attend post-secondary program regardless of their career aspirations. NTH International will infuse the following Career Academies for 9th through 12th graders into their project-based experiences. 

     The culture of NTH International Academy will be centered on individual students and their needs. Each student will have a contract of commitment on file. Each in-coming group of 9th graders will be grouped in pods of fewer than 100 students. Students will have the opportunity to develop strong, lasting relationships with their peers and teachers through student advisory groups. Trustful and respectful relationships will be established based on behavioral expectations. Overall, there will be a sense of respect, acceptance, and a strong sense of family in NTH International Academy that will be embraced by the school community. Classrooms will be interactive with rich discussions and activities centered on global topics of interest to students. Achievement will be seen as enjoyable and important. Raising academic expectations for all students will be the strongest component of NTH International Academy.

Core Academic Learning:
Core academic learning refers to achievement in the core subjects of English language arts, mathematics, science, and other subjects identified by the school. Sample data indicators include: percent of students meeting proficiency levels on state tests, average scores on MME/ACT, percentage of students graduating from high school in four years, and/or percentage of students earning a college degree within four years after high school completion.

All students entering NTH International Academy will be involved in a post-secondary preparatory curriculum designed to advance their learning at the most rapid pace possible. For each course students, parents, and teachers enter into a contract that is signed by all parties and outlines expectations, work required, and outcomes. Teachers understand that they must change their teaching style and methods if the students are not successful. Student achievement is the criterion of NTH International Academy. NTH International Academy will focus on high attendance, high achievement, rigorous core academic program, Advanced Placement courses, and initial student profiles. Differentiation of time, resources, grouping, materials, and strategies to meet student needs are central to NTH International’s core curriculum and philosophy. Students experiencing reading difficulties will be required to participate from an online reading course.

     NTH International Academy will also implement core academic learning through 

a focus on the following principles:

· Implement the strategies deeply at the 90% level.

· Implement what is already known about exemplary international / global practices.

· Focus on what 21st century instructional leaders do, rather than what they know.

· Closely monitor the delivery of high-quality instruction to ensure follow-through.

· Exercise tighter controls over what is taught and what is monitored.

· We will focus on deeper implementation.
NTH International Academy will use the Eight Pillars of Excellence to promote student achievement for all.

· A district-wide focus on student achievement and the quality of instruction.

· A district-wide focus on the use of data to inform instruction.

· A district-wide commitment to targeted and phased focus for improvement.

· A district-wide commitment to instructional leadership at the school and district level.
· A district-wide emphasis on teamwork and purposeful community.

· A district-wide commitment to new approaches to board-district and district-school relations.

· A district-wide commitment to a positive school culture and climate conducive to learning.

· A district-wide commitment to teacher professional development.

High-Quality Curriculum and Instruction:
     NTH International Academy will provide students with a well-rounded, rigorous, and thinking curriculum that is project based and linked to career academics. The units of study will be supported through curriculum studies and extensions that use project-based learning through technology to provide deeper learning. Our teachers will use WCRESA blackboard, web 2.0, PeBL / Echo and online opportunities to individualize and self paced instruction. Our classrooms and hallways will contain examples of student work. Teachers will use small group learning, hands-on learning experiences with emphasis on student responsibility, and other strategies to engage students in active learning. Students will use PeBL / Echo to monitor grades, attendance, GPA, assignments, tests, standards, syllabus, and for keeping a calendar.

     College eligibility will be determined through a variety of methods. Our Academic Adviser will conduct academic reviews and help students to obtain scholarships. Students will participate in tech prep courses, MME/ACT Prep courses, and other college opportunities. Each senior must maintain an e-College Portfolio with sample work and a syllabus for each college course taken. If a student receives a D or lower in a college course, the student is placed on college academic probation and must repeat the course.

     NTH International Academy will also require all students to participate in rigorous coursework that meets all high school requirements. A personal curriculum option (nontraditional strategies as portfolios, presentations, and authentic assessments and data folders) will be made available for non-traditional students.

     NTH International Academy will use data collected through the International Center’s Curriculum Matrix to identify the state’s most tested standards and performance indicators in its assessment program and also crosswalk the standards to the essential skills. We will teach and learn with rigor and relevance. NTH International Academy will define curriculum and instruction by addressing three major questions:

· What does society expect of students to be successful in the 21st century?

· What have we learned from brain research about the ways students learn best?

· How do students view learning?
Use of Data Classroom and Building Levels:
The teachers in NTH International Academy will use data to inform instruction. They will be responsible for integrating common assessments in their daily lessons. They will also use State assessment results to impact student learning. The staff will design core academic formative tests based upon district standards. Classroom observations will reveal the use of common assessment data to adjust instruction. Careful data analysis will be critical to this process. A grade of C minus or lower will initiate a series of interventions. Students will have the opportunity recover credits throughout the year.

     NTH International Academy will use the Learning Criteria for Continuous School Improvement to create a sense of ownership among all stakeholders. Ownership underscores a shared vision, local accountability, and control. NTH International will use the following seven steps to address the learning criteria:

     Step 1: Selection of a Leadership / Data Team

     Step 2: Data Collection and Analysis

     Step 3: Development of School Improvement Goals

     Step 4: Development of an Action Plan

     Step 5: Alignment of Goals

     Step 6: Sharing the School Improvement Plan

     Step 7: Evaluation of Progress for Continuous School Improvement

Addressing Social and Emotional Needs through Transitions:
NTH International Academy will sponsor an 8th grade transition period in which all 8th graders in the district will be transferred into the high school during their second semester to complete their requirements. The district will also offer an opportunity for middle school students to obtain high school credit through the Summer Bridge Learning Academy for 8th graders. 8th graders will have the opportunity to enroll in high school classes during the second semester of their 8th grade year. All efforts in 7th and 8th grade will aim at correcting deficiencies and preparing students to enter high school prepared to take rigorous courses. 

     Teachers will always be available to assist our students in transitioning into our high school. A freshman orientation will also be required for our incoming 9th graders. The orientation will help our incoming students to understand the philosophy, culture, and expectations required of them during their education in our high school. Students will meet with their academic advisors / counselor regularly. Our 9th graders will participate from an induction program aimed in helping students to be successful. The 9th grade experience will also begin with personalization. Our teachers will use multiple indicators of student success to help students learn 21st century employability skills. A 4 weeks Summer Bridge Leadership Academy will be available for all incoming freshmen. The focus of the Summer Bridge Leadership Academy is to build academic, social, literacy, algebra and readiness skills. Our 9th graders will be placed in small heterogeneous groups with a team of core academic teachers. Our 9th graders will also build relationships with one another through working and learning in their small learning teams. Our students will be taught interpersonal skills and learn the importance of responsibility. 

     Teachers will participate from Small Learning Communities where they will experience mentoring and tutoring opportunities. The last 6 weeks of the semester will be “contract time.” Academic support will be provided to struggling learners through Thinking Maps training, Reading Program, Library – Media -Distance Learning opportunities, and Career and Technical Education opportunities. 


The NTH International Academy will address the social and emotional needs of struggling students by creating a multi-tier system of wraparound support that is comprehensive and directly aligned to support student learning. The system is aligned to support each struggling learner with the type of service that he/she needs to be successful in graduating from school. Each struggling learner will be part of a multi-tier model of support that begins with am Individualized Student Success Plan that is developed in collaboration by a team of professional, the parent and the student. The plan will be supported through a series of interventions or support that will assist the student to become successful. The following are some of the many types of interventions that will be provided to struggling learners who attend the New Tech High International academy: ISSP, extended day/extended year credit recovery options, summer learning academy, sports and recreation options, in-house school reflection room, behavior and attendance support system, wraparound services, career technical exploration, internships, 21st CCLC - Project Achieve (Art, Music, Sports, Tutorial, Mentoring Support) financial management, college field trips, and other extra-curricular activities, 
Leadership/System Approach:
NTH International Academy will encourage a high degree of trust among the staff and students. High standards and expectations will be required of all students and staff. Student leadership development will exist throughout the curriculum. Every student will be required to participate in a leadership class. Shared decision making is central in the governance of NTH International Academy.  The Director of Curriculum will assist teachers in academic literacy instruction, lesson development, modeling lessons, mentoring, coaching, and classroom management issues. NTH International will sponsor an in-house instructional resource center to provide collaborative and situational leadership. Curriculum planning by departments will be coordinated through mini-learning community teams, common planning time, collaboration, communication, and systematic planning. NTH International Academy will have a Principal’s Student Cabinet and an active school improvement team.

     NTH International Academy will go through a transformational phase that includes three consecutive stages:

· Why involves convincing educators, parents, and community members about the reason our school must change.

· What involves the content of change through a common focus by using data, research, and best practices to determine factors that need to be addressed for change to come about

1. Culture of High Expectations

2. Data-Driven Decisions

3. Accountability

4. Articulated Curriculum

5. Rigorous and Relevant Instruction

6. Personalized Learning

7. Professional Learning Communities

8. Partnerships

9. School Climate

10. Leadership

· How is determining the process to implement change at the school once people understand and embrace the why and the what.

     William R. Daggett describes the following six strategies for changing schools:

· Envision: Dream the Possible

· Discover: Focus on the Organization’s Competence
· Create: Design Solutions through Kaleidoscope Thinking
· Build: Forge a Consensus for Change
· Develop: Cultivate the Growth of People
· Support: Sustain People through Implementation
Use of Data-Driven Decision Making and Job Embedded Professional Development:
The New Tech High International Transformation Model places considerable emphasis on professional development to improve instruction. In the NTH Model, curricular coaches for literacy, math, and Freshman Seminar work one-on-one with teachers, assisting them in making effective use of block schedule and in using the special project-based learning curricula successfully. The coaches model teaching approaches, sometimes team teaching with individual teachers, sometime working with small groups of teachers. 

The purpose of our professional development activities is to promote teacher autonomy and allow teachers the opportunity to work together in aligning curricula with standards, reviewing assignments for rigor, and holding frequent discussions on ways to improve classroom activities that truly engage students.
The New Tech Network will provide a comprehensive job embedded professional development plan that is supported through the PDCA – Plan-Do-Check-Act Model. The following types of job-embedded professional development opportunities will be supported through a Multi-Faceted Professional Development delivery system:

· Assessment and Professional Learning
· Problem-Based Learning

· Class a Assessments
· Classroom Walkthroughs
· Curriculum Design
· Data Analysis
· Differentiated Coaching
· Immersing Teachers in Practice

· Lesson Study

· Common Preparatory Time

· Critical Fiends Group – Focus on Student Work

· Mentoring

· Portfolios for Educators

· School Coaching

· Standards in Practice

· Study Group

· Critical Friends

· Use of Web 2.0 Technology in the Classroom

Student-Centered Learning:
Today our Digital i-Net Generation is experiencing a sense of disconnectedness in terms of finding relevance in our traditional and outdated classrooms. Our high schools have become obsolete teaching systems in need of 21st Century instruction that promotes: discovery learning, learning by doing, manipulating and by interacting with digital expectations, more hands-on activities, use of rapid fire, trial and error approach mastery of digital tools, use of photography, color, video, and sound as primary vehicle to convey information, provide student access to hyperlinked information, and allow students to network and collaborate with each other and with experts from around the world. Our students need instruction that is student-centered and presented through the use of multi-media instead of text-only information presented in traditional classrooms. The Digital Generation’s need for speed is a reality that can be easily addressed if teachers would support web 2.0 Literacy. Teachers need to embrace 21st Century learning environments that promote right and left brain learning. They need to expose students in digital immersion (Digital Tools – Web 2.0) gateways to connectivity with the World. Our classroom practices need a major paradigm shift. The SIG Grant will focus Instruction on 21st Century Thinking Skills through embrace our digital reality, the thinking patterns of digital kids, and by broadening our evaluation or big picture on how to connect rigorous and relevant instruction by using web 2.0 technology. 

For further explanation of the New Tech High International Transformation Model, please read the complete application.
3. Describe the school’s academic in reading and mathematics for the past three years as determined by the state’s assessments (MEAP/MME/Mi-Access).
Student Achievement Data:

According to the student achievement data gathered, our high school student population, fall significantly below the state averages in all academic areas. There were significant achievement gaps between the subgroups that must be improved through a system of interventions that is directly delivered through explicit instruction in the areas of reading, mathematics, science and social studies.

	MME Reading

	Year
	No. of Students Assessed
	Performance Levels

	
	
	4-Not

Prof.
	3-Partial

Prof.
	2-

Prof.
	1-

Prof.
	Levels

1&2

	2010
	58
	53%
	36%
	10%
	0%
	10%

	2009
	65
	43%
	32%
	25%
	0%
	25%

	2008
	80
	41%
	33%
	26%
	0%
	26%

	2007
	75
	39%
	35%
	27%
	0%
	27%


	MME Writing

	Year
	No. of Students Assessed
	Performance Levels

	
	
	4-Not

Prof.
	3-Partial

Prof.
	2-

Prof.
	1-

Prof.
	Levels

1&2

	2010
	60
	40%
	58%
	2%
	0%
	2%

	2009
	70
	23%
	61%
	16%
	0%
	16%

	2008
	80
	19%
	74%
	8%
	0%
	8%

	2007
	72
	17%
	76%
	7%
	0%
	7%


	MME Mathematics

	Year
	No. of Students Assessed
	Performance Levels

	
	
	4-Not

Prof.
	3-Partial

Prof.
	2-

Prof.
	1-

Prof.
	Levels

1&2

	2010
	54
	100%
	0%
	0%
	0%
	0%

	2009
	63
	76%
	10%
	14%
	0%
	14%

	2008
	80
	83%
	11%
	6%
	0%
	6%

	2007
	75
	84%
	9%
	7%
	0%
	7%


	MME Science

	Year
	No. of Students Assessed
	Performance Levels

	
	
	4-Not

Prof.
	3-Partial

Prof.
	2-

Prof.
	1-

Prof.
	Levels

1&2

	2010
	55
	87%
	4%
	9%
	0%
	9%

	2009
	67
	76%
	6%
	16%
	1%
	18%

	2008
	80
	58%
	20%
	23%
	0%
	23%

	2007
	74
	64%
	19%
	18%
	0%
	18%


	MME Social Studies

	Year
	No. of Students Assessed
	Performance Levels

	
	
	4-Not

Prof.
	3-Partial

Prof.
	2-

Prof.
	1-

Prof.
	Levels

1&2

	2010
	54
	22%
	44%
	33%
	0%
	33%

	2009
	63
	27%
	19%
	46%
	8%
	54%

	2008
	80
	16%
	35%
	36%
	13%
	49%

	2007
	74
	15%
	26%
	51%
	8%
	59%


The School Improvement Team recognizes the need to gather multiple data source through common assessments, formal and informal assessments in all core subject areas at all grade levels. Entrance and exit testing has also been recommended at all grade levels to better measure growth and program quality over time. We will develop an 8th grade assessment instrument to identify areas in need of improvement.  

Even though, the scores have significantly been dropping over the last few years, the school recognizes that our challenge ahead is to improve the proficiency of our students in the areas of reading, mathematics, science and social studies. We understand that we have a lot of work to do ahead of us but we are compelled to tell the truth about what happened last year that contributed to the poor test scores. The School Board under the direction of their legal counsel opted to lay off 24 teachers. The district locked out certified teachers for about two months. Once the District was forced to recall the 24 teachers back from the Unfair Labor Practice Law Suit, it was unable to place the certified teachers in critical core academic areas due to scheduling challenges. The inappropriate lay off of teachers, the lack of recalling certified staff on a timely manner, and poor scheduling challenges contributed to students being taught and tested by core content uncertified staff. 

We recognize that what happened at River Rouge last year, will not happen again. Lessons learned have taught the Board of Education to seriously consider the poor recommendations made by their legal council that are not instructional leaders.

The school serves a large number of special education students that need highly qualified teachers that understand the value of co-teaching and inclusion. Students with disabilities will be supported through rti and other instructional practices that support student learning.

 100% of our students scored non-proficient in Mathematics during the 2010 school year MME/ACT Testing period and 2% in writing and 8%in reading. This is totally unacceptable. We plan to narrow the achievement gap by reducing the following: student and teacher absences, increasing time on task, decreasing disruption during learning time, providing students with highly qualified teachers that teach that teach with conviction, and the use of assessments to support student learning.
For further explanation of the New Tech High International Transformation Model, please read the complete application.
4. Describe the commitment of the school to using data and scientifically based research to guide tiered instruction for all students to learn.
    Effective leadership through the use of on the spot data is required to implement change processes within a New Tech High. This Model takes on many forms. Everyone often plays the role of data researcher, but so do students. Effective data researchers advocate, nurture, and sustain a school culture and instructional program that is data driven and student focused.


The NTH International Academy will use a multi-tier system of interventions and support that is reinforced by data and scientifically-based research. The School Improvement Team plans to use student and school data to select and appoint a strong Leadership / Data Team, to establish a comprehensive Data Collection and Analysis system of support, Develop smart measurable School Improvement Goals, Develop and Implement an Action Plan, Align the Smart of Goals and Share the School Improvement Plan with all stakeholders, and finally Evaluate the Progress of Continuous School Improvement throughout the year.

The NTH International Academy will use summative and formative assessment data, Class A Quarterly Assessments, teacher-made-assessments, and PBL common assessments to evaluate student performance on state standards. The administration will conduct daily walkthroughs to support student learning. Staff will receive effective training on how to collect, analyze and utilize student data to inform instruction.

The NTH International Academy will implement a three tier RTI (Response to Intervention) Model to support student learning and provide struggling learners with the accommodations they need to be successful. The RTI Model is a comprehensive structural system of support that is supported by ongoing monitoring, application and delivery of quality differentiated instruction, instructional group organization, and the evidence of daily instructional delivery that is supported by summative and formative assessments. 

TIER I System of Support
Collecting, Analyzing and Using Schoolwide Data at Classroom Level:
The teachers in NTH International Academy will use data to inform instruction. They will be responsible for integrating common assessments in their daily lessons. They will also use State assessment results to impact student learning. The staff will design core academic formative tests based upon district standards. Classroom observations will reveal the use of common assessment data to adjust instruction. Careful data analysis will be critical to this process. A grade of C minus or lower will initiate a series of interventions. Students will have the opportunity recover credits throughout the year.

     NTH International Academy will use the Learning Criteria for Continuous School Improvement to create a sense of ownership among all stakeholders. Ownership underscores a shared vision, local accountability, and control. NTH International will use the following seven steps to address the learning criteria:

     Step 1: Selection of a Leadership / Data Team

     Step 2: Data Collection and Analysis

     Step 3: Development of School Improvement Goals

     Step 4: Development of an Action Plan

     Step 5: Alignment of Goals

     Step 6: Sharing the School Improvement Plan

     Step 7: Evaluation of Progress for Continuous School Improvement

Implementing a Scientifically-Based Curriculum aligned to the State’s 

Standards

The NTH International Academy will use the NTH Student Learning Continuum to align instruction, curriculum and assessments through a positive learning environment. The NTH Transformation Model will highlight five critical areas: healthy classroom environment, curriculum, successful students learning, assessment and balanced-instruction. Students will be exposed to a system of support that is reinforced through personalization, adult world connections, common intellectual mission and teacher as designer. 

Our teachers will be supported by a system that promotes adult learning. We will provide a high quality teacher induction program that includes a residency, co-teaching, and mentoring support. Teachers will also participate in study groups, peer observations, and curriculum walkthroughs. 
Individualized Student Success Plans and Differentiate Instruction

The staff has designed a comprehensive Individualized Student Success Plan(ISSP) that will be used to support struggling learners. The ISSP will include a personal developmental asset assessment, checklists, student/parent/teacher contract, growth goal setting forms, and other data such as student academic grades, GPA, behavior, and attendance.

The purpose of the ISSP is to help struggling learners to succeed academically through wraparound services that are strategically established to support the individual learner’s need.

Assessments and Progress Monitoring


The NTH International Academy will support student learning through a comprehensive system of support that is aligned with common assessments, formative and summative assessments and frequent monitoring of student learning. Once the team finds that a student’s plan is not working, they will meet to increase the level of support.

TIER II System of Support


Tier II Level of support include services and interventions that help fine tune the ISSP so that it is aligned with services that truly support the individual student. The types of interventions in Tier II are strategic and monitored frequently.  Teachers will receive training on Tier II types of interventions that can help struggling learners to be successful.

TIER III System of Support

Tier III Levels of Intervention are directly provided to students through small group intervention. The intensity and frequency of services is increased and monitored more closely. The struggling student receiving Tier III services will receive the traditional Tier I services and Tier II Intensive Supplemental Interventions. 

NTH International Transformation Model Essential Foundation
The River Rouge New Technology High International Academy will become a NTH International postsecondary preparatory site during the 2010-2011 school year. Each participating youth served will acquire the knowledge of post-secondary education, successful careers and the world of work through a balanced educational program with emphasis on core academics and the infusion of fine arts, music, and career and technical education within the context of projects. NTH International will place heavy emphasis on parental involvement. Parents will be required to be involved in their child’s school life and support their children’s academic progress through home/school projects. The NTH International will prepare students for success in postsecondary education and in the work place through project-based learning, peer-advisory support, and achieving college credits through dual enrollment opportunities. It will also place strong emphasis on Career Academics. NTH International will use the four principles of iNET (Deep Learning, Deep Experience, Deep Support, and Deep Leadership) to help students learn the high school content expectations through a rigorous and relevant process that values relationship building as an expectation.

Deep Learning

· Global Literacy through the Use of Technology Infused throughout the Project-Based Curriculum

· K-12 World Languages (Chinese, Spanish, Arabic)

· International Studies

· Interactive Classrooms (Michigan Virtual Online Learning Courses/ Advanced  Placement / Credit Recovery)

· Career Academics (Career Technical Education Courses/ EDP)

· Seamless Post-Secondary Readiness Planning and Enrollment by age 16 (High School Course Requirements / Dual Enrollment in WCCCD)

Deep Experiences

· Project-Based Learning

· 12 hours of College Credits

· Entrepreneurships, Internships, Co-op, and/or Work Experiences

· Service Learning

· Community Service (40 Hours)

· 21st Century Employability Skills (College Field Trips)

· One-on-One Laptops for all 4th-12th Graders)

Deep Support

· Multi-tier Resource Coordinated Services

· Extended Day/Year Learning Opportunities (Summer Learning Academy)

· Bilingual and Cultural Studies Services

· Advisory - Distributed Counseling

· Student Success Plans (Post-Secondary Readiness Planning / College Prep Instructional Program)

· Fine Arts, Band, Music, Choir, Clubs, and Athletics

Deep Leadership

· Student Leadership Development 

· Safe and Positive Learning Environments

· Student Council

· Student Voice

· The Youth Ambassador’s for Change Project / Summit

     All graduating seniors in NTH International Academy will be responsible for participating in all of the following experiences. In order to graduate from the River Rouge School District, every student must have met the following requirements:

· Completed all High School Requirements

· Completed all required CTE Courses – Senior e-Portfolio / College Plan of Work

· Completed a Three Weeks Work Experience Internship, Entrepreneurship, and/or Coop Experience by their junior year

· Completed 40 Hours of Community Service by their senior year

· Participated in an International Global Service Learning Project 

· Completed 12 Direct College Credit / Dual Enrollment Courses

· Completed 2 Online Courses

· Completed at least two AP Courses

· Participated in a minimum of two College and Post-Secondary Field Trips

· Applied for college scholarships and entry to a post-secondary institution

     The hallmark of the NTH International Academy is the Advanced Placement Studies Program in which a large number of juniors and seniors will take a number of online Advanced Placement Courses. Our Juniors and Seniors will also successfully participate in college courses at WCCCD. The motto for NTH International is “Hear Us Roar, Home of the Panther Pride.” The mission of NTH International is “Help prepare each student for post-secondary experiences through a successful transition that is personalize and accelerated.” Collaboration among staff will provide for considerable sharing of ideas and innovations both within and across disciplines. Teachers will provide extra help before and after school for students in need of additional academic tutorial support for enrichment and advancement. All teachers will be required to know their students names and performance levels at all times. Every teacher will be responsible for providing an Advisory - Distributed Counseling group of twenty-five students in a multiage educational setting. Students will be clustered by similar background or career interest to make it easy for teachers to provide support. Advanced college preparatory and academic preparatory courses will be offered throughout the year. The school culture will be student-focused and positive at all times. Student leadership and voice is a strong component of NTH International. Students will be responsible for taking leadership in their own learning, contributing to their community through community projects and service learning experiences, and by engaging in complex thinking, recognizing quality, communicating effectively, and using a variety of emerging technologies effectively and ethically.

     NTH International staff will establish a genuine commitment to personalization through the development of caring and positive relationships with every student. They will ensure that every student with disabilities will be included into general education programs through a genuine commitment to inclusion and co-teaching experiences. NTH International will celebrate the success of students and staff throughout the year through multiple celebrations. 

     Each high school student will have an Individualized Student Success Plan created in conjunction with the – Student Advisory - Distributed Counseling Teacher. All students will be exposed to advanced placement classes, a three weeks full time paid job internship, seminars, performances, exhibitions, demonstrations, service learning experiences, community service, and independent learning activities prior to graduation. Students performing below expectations will be required to enroll in Project Achieve, the after school tutorial program and a two week Summer Bridge Learning Academy. 

     NTH International will provide case management support, academic support, advocacy, support groups, and career counseling. Students in need of additional support will get the necessary help to handle barriers to academic success, increase their engagement in school, improve attendance and school performance, and develop literacy skills. 

     NTH International will operate on a non-traditional student friendly schedule. Core Subject Courses will be conducted in a combination of 109 minutes Block and 48 minutes schedule per week. 

     NTH International will offer online classes, dual enrollment, advanced placement courses, emerging technologies program, and world languages through a project-based curriculum.

    NTH International is primarily dependent upon student learning, which is influenced by three primary factors:

· what is taught

· students’ willingness and ability to learn

· how things are taught

     NTH International focuses on how 21st Century students really learn. Students today learn differently because they are wired differently. To meet these challenges, NTH International will:
· provide a flexible and safe learning environment

· develop rigorous and relevant project-based curriculum and use instructional techniques designed to meet students’ varying abilities

· involve students in the collaborative establishment of classroom rules and procedures

· encourage exploration of creative alternative solutions to school and classroom tasks

· explain the complex development and function of the brain so students can understand the biology behind their own learning process, including many of the major obstacles and challenges they are facing

· foster a supportive environment that will allow for trial and error

· use multiple assessments – such as portfolios, rubrics, teacher observations, and student performance 

· encourage and allow for children to develop individually at their own pace

· use cooperative learning and activities that stimulate positive student participatory learning 

· understand that state assessments are a starting point, not a finish line

Data-Driven Decision Making Commitment 

	Meeting Topic
	Participants


	Timeline

	Analyzing student data to inform instruction
	Teachers

Principal
	September 2010

	School Improvement Team
	Teachers

Principal

Parents
	Ongoing

	Staff Meetings
	Teachers

Principal
	Ongoing

	Parent Teacher Conferences
	Teachers
	Quarterly

	Study Groups
	Teachers

Principal
	Monthly

	Critical Friend Groups-Looking at Student Work
	Teachers

Principal
	Monthly

	Department Meetings
	Teachers
	Monthly

	Item Analysis 
	Teachers

Principal 

Galileo Coach
	September 2010

	Review of Class A Quarterlies
	Teachers

Galileo Coach

Principal
	Quarterly


Workshops

	Workshop Activity
	Timeline
	Persons Responsible

	PeBL / Echo Training
	Fall 2010
	NTN Coach 

Teachers

	PBL Training
	Fall 2010
	Teachers

Students

	Thinking Maps
	Fall 2010
	Teachers

Parents

Students

	Web 2.0 Training
	To Be Determined
	Teachers

Parents

Students

	Curriculum Crafters
	To Be Determined
	Teachers

	Edge Training
	Fall 2010
	Teachers

	Carnegie Math Training
	Fall 2010
	Teachers

students

	Using Data to Drive Instruction
	Fall 2010
	Teachers

	Closing the Achievement Gap
	To Be Determined
	Teachers

Parents

	National Common Standards
	To Be Determined
	Teachers


For further explanation of the New Tech High International Transformation Model, please read the complete application.
5.   Discuss how the school will provide time for collaboration and develop a schedule that promotes collaboration.
The NTH International Transformation Model expects high levels of collaboration and communication through teacher and principal autonomy. There is constant collaboration and communication between and among teachers and administrators around student learning and student achievement through the use of live data. Everyone is involved and connected, including parents and members of the community, to solve problems and create solutions. 
The NTH International Academy staff understands the value of creating a positive school culture that values learning and respect instructional time. The staff has designed a comprehensive system of support that is built on true collaboration. The staff is committed to spending ten additional days to learn and plan together. The team will use the following strategies to collaborate and learn together:

· Critical Friend Group

· Study Group

· Book Study

· Mentoring

· Coaching

· Co-Teaching

· Peer Walkthroughs

· Class Visitation / Observations

· Team Teaching  
For further explanation of the New Tech High International Transformation Model, please read the complete application.
6. Describe the school’s collaborative efforts, including the involvement of parents, the community, and outside experts.
It is evident that the New Tech High International Transformation Model requires high levels of community and parental involvement. There is a sense that all educational stakeholders have a responsibility to educate students, not just the teachers and staff in our school. Parents, as well as businesses, social service agencies, and community colleges/universities play an integral vital role in this effort.
The engagement of parent in meaningful context is vital to student learning. Our teachers truly believe that parents are our partners in education. We will reach out to parents through a variety of ways. We will create a student grade portal where parents can have access and be able to monitor their child’s progress, attendance and behavior, Parents will also be able to communicate with their child’s teacher electronically. 

Our staff is committed to a two-way line of communication that empowers parents to get involved. The school will sponsor student field trips and clubs to engage parents in their child’s education. Our teachers will make contact with parents throughout the year through short emails that introduce the projects and the learning required. We will involve parents in the learning process by asking them to serve in a panel that reviews the completed projects.

Community, business and industry are a key component of the NTH International Transformation Model. The school understands that every student in our NTH must complete a three weeks internship in a business and must complete a minimum of 12 dual enrollment credits hours in a community college or university.

  The following include an overview of the Parent and Community Programs and Business and Industry Partners that are committed in supporting our effort.

	Parent/Community Programs

	Activities
	Purpose

	Parent Room
	Academic Support

Family Outreach

	Parent University
	Parent Workshops, Parenting, Support

	Family Literacy Nights
	Literacy 

	Parent Teacher Conferences
	Student Progress

	PTA Meetings
	Monthly Parent Informational Meeting

	Project Achieve
	Academic Support


	Business and Industry Partnerships / Community Programs

	Activities
	Purpose

	The Guidance Center
	Mental Health Outreach, Counselor, Social Worker

	Wayne Metro
	Extended Day/Year/Summer Programs for Students in Art, Music, Sports, Health, And Academic Tutorial

	City of River Rouge
	Civic Responsibility Programs, Code of Conduct, Citizenship

	SKC, Inc.
	Mental Outreach, support for at-risk students and families

	Michigan Works
	Internships for students

	The Telegram
	Internships, writing, editors, yearbook


For further explanation of the New Tech High International Transformation Model, please read the complete application.
SECTION III: PROPOSED ACTIVITIES
III 1. Describe the proposed activities that address the required US Department of Education (USED) school intervention that the school will use as a focus for its school Improvement Grant.

Refer to Section 2B and 2C of this Application. Included is a copy of the Proposed Activities that will take place to support the New Tech High International Transformation Model in our tier II school. We have also included a Calendar of events that have already transcribed and what will continue to occur throughout the implementation of this SIG grant from September 7, 2010 through June 30, 2013.
The staff recognizes the importance of transforming the previously underperforming school around. They understand that is will take a lot of work. The School Improvement Team has outlined a series of steps needed in order to implement sustainable system change:

1.) Commitment to Situational Leadership

2.) Effective Quality Teaching and Learning

3.) Data-Driven Decision Making Culture

4.) A Culture of Visibility through Transitions

The staff also recognizes the need to abandon ineffective practices that rob our students from a quality educational experience, the importance of collaborative leadership, time on task, use of data to inform instruction and the importance of effective teaching and learning.

The following is a list of activities that the NTH International Academy staff will put in place to ensure excellence and academic success in all of our students:

	High Priority High School Plan

River Rouge New Tech High International Academy

	HIGH PRIORITY FOCUS AREAS

	Leadership:

· The School Improvement Team in collaboration with WRESA have created a School Improvement Plan that address achievement in our Title I high school. The plan includes areas of strengths and weaknesses, strategies outlining what will be done to rectify problems, set urgency, establish accountability measures, and the follow-through monitoring system that will be created to get results.

· The Principal created a School Improvement Team that met throughout the Summer of 2010 to plan the Academic Direction for the high school for 2010-2011 school year.

· Teachers who were strategically selected to participate as members of the School improvement Team have made themselves accessible throughout the Summer of 2010 to complete the mandatory Title I Transition Plan.

· The Principal will submit quarterly progress checks / evaluation reports to the Superintendent throughout the year until the school meets AYP for two consecutive years. 

· The School Improvement Team will submit a Comprehensive School Improvement Plan with special focus in areas of MME/ACT reading, writing, and mathematics, science and social studies, no later than September 15, 2010.

· The School Improvement Team will submit a PDCA Instructional Calendar highlighting the non-negotiable MME/ACT Power Standards that will be re-taught to low-performing students to ensure proficiency. WRESA will assist with this process.

· The School Improvement Team will submit a copy of standardized academic forms that outline the names of low-performing students and the types of services that will be provided by the school to address academic, social and emotional development of our students by September 30, 2010.

· The Director of Project Achieve in collaboration with teachers will be responsible for completing a Student Success Plan for every low performing student that has been targeted for academic, behavioral or social support by October 31, 2010. This is mandatory until the high school meets AYP for two consecutive years.  Teachers will be responsible for following the plan.

· The Principal will submit a budgetary plan of how the school will reallocate Title I funds to support the education of low-performing students. 

· The school Principal will continue to attend all Principal Balanced-Leadership Training sessions.

· The Principal will continue to develop her role as the instructional leader through High Priority Targeted Services provided by WRESA.

· WRESA will ensure that the Principal is assigned the same Principal Coach that she had for the 2009-2010 school year. She will meet with his coach on a monthly basis to develop her executive leadership and instructional leadership skills. 

· The Director of Title I / Curriculum will ensure that the Principal is enforcing the student code of conduct and the staff is implementing a successful Positive Behavioral Support Program.

· The Director of Title I / Curriculum will ensure that the Principal identify marginal teachers in need of professional development, provide support, and be ready to use the District’s teacher appraisal process to remove all incompetent and marginal teachers that contribute to the failure of our students.

· The Principal will provide leadership in the high school community by building and maintaining a vision, direction, and focus for student achievement.

· Teachers will provide the leadership essential to the success of reform, collaborating with others in the educational community to redefine the role of the teacher and to identify sources of support for that redefined role.

	Measurable Goals:

· The School Improvement Team has set long-range school-wide goal of 85% student proficiency in reading, writing, math, science, and social studies achievement on the MME/ACT tests.

· The School Improvement Team will tie long-range academic goals to state grade level high school content expectations.

· The District will set annual measurable-district-wide non-negotiable Power Standards / targets for reading, math, science and social studies improvement.

· The Principal will conduct a School Improvement Team retreat to identify priorities, align the budget and resources, modify instructional practices, and outline a blueprint for academic success for the school. Plan a biweekly yearly calendar that highlights all dates that the School Improvement Team will meet to plan for success.

· The School Improvement Team will ensure that all low-performing students have an Individual Student Success Plan that is active and used by teachers to help low-performing student succeed.


	Accountability System:

· The Principal will ensure that teachers are teaching the District’s Standards-Based Curriculum developed as it is required.

· The Superintendent will ensure that the tools, procedures, and criteria used to evaluate teachers and support staff will be aligned so that the attainment of student achievement goals is part of the evaluation process.

· WRESA will conduct a sequence alignment and full implementation of the District’s Science and Social Studies Curriculum.

· Teachers will be available to implement cross-age tutoring, peer mentoring, leadership development, student advisories, and other school-wide behavior interventions such as Positive Behavior Support.

· Teachers will be available to supervise students during hall passing time by being outside their doors and taking time to assist the administration with supporting a positive school culture.

· Teachers are responsible for walking their students out of the building and being available after school to dismiss students and meet with parents. 

· The Principal will develop a Classroom Observation / Walkthrough Yearly Calendar outlining the time the Principal and District administration will spend in actual classrooms observing the delivery of quality instruction. 

· The School Principal will be required to be visible in classrooms, accessible to staff, and supportive to students, staff and the parent community at all times. 


	Alignment of Programs and Activities with State Standards:

· The School Improvement Team will create an inventory of all instructional approaches, materials, and programs used to teach reading, writing, mathematics, social studies and science.

· The Central Office will eliminate school activities that do not match up with state high school content expectations.

· The District will use Professional Development Funds to support additional common planning time for teachers to plan by grade and/or subject areas taught.

· Teachers will have the opportunity to tutor low-performing students for an hour / two times per week until the high school meets AYP for two consecutive years.

· All staff will provide 10 at-risk students with Distributed Counseling throughout the year until the high school meets AYP for two consecutive years.  

· The school will ensure limited interruptions and pull out services during the school day.

· Teachers will ensure that all students understand the format, and expectations of the ACT/MEAP tests.

· The Principal will ensure that all teachers address MME/ACT standards.

· The Principal will ensure that core teachers have the materials and supplies needed to prepare students for the MME/ACT tests.

· Teachers and the Administration will develop 90-Day Plans, Quizzes, Mid-Term-Exam, and Final Exam.

· The District will identify a set of essential learning – in literature and language, writing, mathematics, social studies, science, and the arts – in which students must demonstrate achievement in order to graduate.

· The District will integrate the school’s curriculum to the extent possible and emphasize depth over breath of coverage.

· The content of the curriculum will be connected to real life applications of knowledge and skills to help students link their education to the future.

· The high school will promote service learning programs and student leadership activities as integral to an education in River Rouge.

· Teachers will design high-quality work and teach in ways that engage students, cause them to persist, and, when the work is successfully completed, result in their satisfaction and their acquisition of knowledge, critical-thinking and problem-solving skills, and other abilities valued by society.

· Teachers will know and be able to use a variety of strategies and settings that identify and accommodate individual learning styles and engage students.

· Each high school teacher will have a broad base of academic knowledge with depth in at least one subject area.

· Teachers will be adept at acting as coaches and facilitators to promote more active involvement of students in their own learning.

· Teachers will integrate assessment into instruction so that assessment is accomplished using a variety of methods and does not merely measure students, but becomes part of the learning process.

· The District will develop a strategic plan to make technology integral to curriculum, instruction, and assessment, accommodating different learning styles and helping teachers to individualize and improve the learning process.



	Standardizing District-Wide Instructional Strategies and Curriculum:

· The District will launch a new strategic campaign to boost reading and writing improvement at the local level through Project Edge.

· The Principal will purchase supplemental materials to fill gaps and address non-negotiable Power Standards.

· Every teacher will ensure that every student has a thinking map journal and writes daily.

· The Principal will ensure that teachers are using MME/ACT writing prompts to model good writing skills.



	Delivery of Instruction:

· The Principal will ensure that teachers are teaching students test-taking skills.

· Teachers will ensure that every student has and uses a ‘Thinking Maps’ journal daily.

· The Principal will ensure that teachers teach test taking skills and prepare students for the new 2009-10 MME/ACT testing process.

· The Principal will ensure that teachers teach the non-negotiable Power Standards to all low-performing students.

· The School Improvement Team will ensure that teachers deconstruct the Power Standards and develop student-friendly language to support mastery of the non-negotiable power standards. 

· Teachers will ensure appropriate intervention strategies are in place to support student achievement (MME/ACT Online courses, Advanced Placement, Dual Enrollment, etc.).

· The School Improvement Team will ensure that all subgroups (ELL, Special Education, at-risk) students are taught the same rigorous standards and are provided with the appropriate accommodations to be successful on standardized assessments.

	Assessment:

· The School Improvement Team will ensure that teachers use Class A math and reading quarterly assessments effectively to improve instruction in math and ELA.

· The Principal will ensure that teachers are using MME/ACT writing prompts to develop common assessments and to use as a diagnostic tool for instruction.

· The Principal will ensure that teachers use MME/ACT rubrics to inform instruction.



	Monitoring Instruction:

· The Principal will conduct daily walkthroughs, formal observations, and provide teachers with positive feedback.

· The Principal will be required to submit a Walkthrough Log to verify the monitoring of instruction and classroom observations by then of every month. A final report is due to the Superintendent by April 30, 2011.

· The Principal will use reflective inquiry questions to change teacher practice.

· The Principal will use Courageous Conversations with teachers to address low expectations that robe minority students from academic success.

· The Principal will use Courageous Conversations around the topic of race and class.

· Teachers are responsible for monitoring student learning and ensuring that all students learn the non-negotiable power standards required for mastery.



	Personalizing the School Environment:

· Each at-risk student will have a Individualized Student Success Plan that will be reviewed often to ensure that the high school takes individual needs into consideration and to allow students, within reasonable parameters, to design their own methods for learning in an effort to meet high standards.

· Every high school student will have a Personal Adult Advocate to help him or her personalize the educational experience.

· Teachers will convey a sense of caring to their students so that students feel that their teachers share a stake in their learning.

· The high school will develop flexible scheduling and student grouping patterns that allow better use of time in order to meet the individual needs of students to ensure academic success.

· The high school will engage students’ families as partners in the students’ education.

· The District, in conjunction with agencies in the community, will help coordinate the delivery of physical and mental health and social services for youth.
· Provide increased learning time for students by creating opportunities before/after school/weekend/summer for learning (credit recovery).


	Scheduling:

· The Principal in collaboration with teachers will ensure the scheduling of common planning time for our teachers.

· Teachers will use common planning time effectively to inform instruction.

· The Principal with the Superintendent will ensure appropriate staffing needs to address student achievement.

· The Principal will ensure time for teachers to receive coaching, mentoring, and other types of support needed.

· Teachers will be receptive to all types of professional development activities (coaching, mentoring, etc.)



	Professional Development of Staff:

· The Principal will ensure that teachers are deconstructing MME/ACT Power Standards for each core areas.
· The Principal and all teachers will create inclusive communities where students thrive academically, socially and emotionally.
· The Principal will allow teachers and support staff to attend required professional development inservices sponsored at WRESA.
· All teachers are required to have a yearly Individual Development Plan that is monitored by the Principal and Central Office to support teacher leadership development based on teacher instructional delivery needs and District requirements. Each administrator will follow the Teacher Performance Appraisal process negotiated under the current contract.
· The Principal will ensure that teachers are receiving training in the following areas: thinking maps, writer’s workshop, math/reading Class A Quarterlies, differentiated instruction, deconstructing Power Standards, etc.
· Teachers will be responsible for the successful implementation of thinking maps, writer’s workshop, Class A, differentiation strategies (rti), web 2.0 technology tools, inclusion, and deconstructing Powers Standards.
· The Principal will ensure common planning time for teachers by subject areas.
  

	Data Monitoring System:
· The School Improvement Team will commit and model data-driven decision making, collaboration and teamwork in collaboration with WRESA High Priority Targeted Services Team.

· Teachers will develop and use Class A – Quarterly Assessment System to closely align State standards to daily instruction.

· The School Improvement Team will disaggregate MME/ACT test data to improve instruction.

· The School Improvement Team will implement a process for using data to improve and inform instruction and student learning.

· Teachers will deeply align common assessments to inform instructional decisions. 

· Teachers are responsible for monitor student attendance data, student behavioral data, GPA data, grades data, achievement data, classroom observations, and other form of data that impact student achievement. After three consecutive absences teachers are required to contact the parent by phone and letter.

 

	School Reform Initiatives:

· The Principal and School Improvement Team must establish a state of urgency for improving student achievement throughout the school.

· The School Improvement Team will ensure that all teachers are targeting additional resources to support the education of low-performing students.

· The Principal and the School Improvement Team will assign veteran teachers to teach low-performing students.

· Teachers will use Online Learning and other instructional programs to address the areas of deficiency in reading and mathematics.

· Teachers will be responsible for referring at-risk youth to Project Achieve - after-school and summer school opportunities.

· Teachers are responsible for regrouping students through flexible grouping and differentiation.

· Teachers are responsible for the education of special needs students through Co-teaching, Inclusion and the Least Restrictive environment.

· Teachers will identify students that will be scheduled for additional tutorial support in core academic subject areas. This Global Core Intervention Support Room will be made available for students identified as not mastering the non-negotiable power standards.

· Teachers will continue to work closely with WRESA Instructional/Curriculum School Consultants in the process of school improvement and Instructional Leadership.

· Highly qualified veteran teachers will be assigned to teach underperforming students.

· Veteran reading teachers will be assigned to serve the lowest reading groups.

· Core Subject teachers will be responsible for tutoring their low-performing students after school for one hour two times per week. 

· The School Improvement Team will assign all Title I support to inform instruction. 

· The District will build partnerships with institutions of higher education to provide teachers and administrators at both levels with ideas and opportunities to enhance the education, performance, and evaluation of educators.

	Targeted Services / Classroom Support:

· The School Improvement Team will use result-based adjustments / techniques to support flexible use of time, teacher attention, materials, and student grouping to deepen student understanding.

· The District will conduct content-focused professional development to support the effective use of data to inform instruction.

	Student Support Services:

· Teachers will ensure the delivery of a rigorous and relevant quality before, during, and after-school program for low-performing students.

· Selected teachers will teach a six week course in our Summer Learning Academy to prepare low-performing students for success on the MME/ACT.

· Teachers are responsible for ensuring that every low-performing student has an active Student Success Plan on file.



	Positive Learning Culture:

· Teachers are responsible for creating inclusive communities that support student learning.

· The School Improvement Team will create an Annenberg ‘Critical Friends’ Group that will meet monthly to review their instructional practice and student work during the 2010-11 school year with WRESA Support. 

· The School Improvement Team will involve all teachers in establishing a meaningful Purposeful Community that uses data to make instructional decisions.
· Teachers will show evidence of collective efficacy and agreed-upon processes of teamwork and collaboration.



	Addressing Barriers to Learning:

· Every teacher is responsible for ensuring that there are systems in place to support students at-risk of failing academically due to high absenteeism, severe behavioral problems, poor social skills, and high mobility. 

· Teachers will hold courageous conversations with regarding low expectations that rob minority students from a quality education.

· The Principal will ensure that teachers attend the required professional development to improve their craft.

· The Principal will ensure that teachers receive the support necessary to know, teach, and assess state standards effectively.

· The School Improvement Team will develop a school attendance policy with procedures, rewards and consequences.

· The School Improvement Team will develop a successful Multi-Tier Resource Coordinated Team Process that is responsive to student needs.

· All teachers will implement a successful Positive Behavior Support program that is responsive to student needs. 




For further explanation of the New Tech High International Transformation Model, please read the complete application.
III 2. Explain how the school will use data to inform instruction, guide decision- making, and design professional development related to the proposed activities.
The River Rouge New Tech High International Academy will use data to monitor progress and make decisions pertinent to the proposed interventions. The Academy commits to a data-driven decision making system that incorporates collaboration and teamwork. We will use WCRESA Class A Common Assessments to develop a quarterly assessment system to closely align state standards to daily instruction. The School will begin to use the results of the quarterly assessments to decide on re-teaching and interventions for struggling learners. We will realign professional development to support best practices and use MME/ACT and MEAP data to improve instruction. The NTH International Academy will use the documents developed by the Michigan Department of Education to craft a SCHOOL ACTION PORTFOLIO that outlines the SIP framework as well as provide rubrics that will assist the school to conduct self-assessments and other type of annual self-assessments that can assist the school to meet the AdvancED Performance Indicators / NCA Accreditation Standards.

For further explanation of the New Tech High International Transformation Model, please read the complete application.
III2i.Discuss how the school will use data to develop and refine its improvement plan and goals based on sub groups in need.
The School Improvement Team will continue to disaggregate student data to inform classroom instruction. The SIP Team is extremely interested in closing the achievement gap between our major subgroups: Limited English Proficient Learners, Students with Disabilities, SES, Gender, and race/Ethnicity.

We will use student data to make inform decisions pertaining to the direction that we will take to improve student learning and positively impact student academic success. The river Rouge New tech High International Academy will continue to conduct the following supporting instruments that can enhance the school’s Action Portfolio. 

· The Comprehensive Needs Assessment

· The School Improvement Plan Template

· Technical Support from MDE and WCRESA   
For further explanation of the New Tech High International Transformation Model, please read the complete application.
III2ii Describe how the school will collect, analyze and share data with internal and external stakeholders. Include how the school will ensure that all administrators and teachers are able to access and monitor each student’s progress and analyze the results.

The School is committed to using live day-to-day data collected to impact student learning. Teachers will meet frequently to analyze and interpret test results and to identify strategies to support those students that are not learning. Through the use of a non-traditional instructional delivery (PBL) teachers will challenge students to get involved and respond positively to authentic learning opportunities.

The staff will use and share results for the purpose of making impact in student learning. Through the PeBL/Echo Portal every one will have access to the student’s records and grades. Teachers will be able to review a student transcript on a daily basis to target direct interventions that support the student in the area where they need support. Overall, the staff will monitor student progress with the student being an active participant.
Our teachers will review with our parents standardized test results annually. They will discuss report cards and progress reports quarterly and will contact parents via email weekly. All NTH International Academy staff will use the NTN Student Portal to communicate with students daily and parents throughout the year.

For further explanation of the New Tech High International Transformation Model, please read the complete application.
III2iii Describe how the school plans to adjust instruction based on progress monitoring and data results collected. Describe and name any local or national assessments used to measure student progress at each grade level.
The School plans to use Class A Common Assessments to target areas in need of improvements prior to the administration of the MME/ACT tests. The School will use Kaplan supplemental assessments and workkeys assessments to help students get familiarize with the testing process and format. Daily classroom instruction will shift to a PBL format that is reinforced through Web 2.0 Technology and progress monitoring.


The School plans to explore non-traditional ways to use data effectively to drive instruction and support student learning. Staff plan to use data effectively by collecting data, analyzing the data, interpreting the data, using the data to inform instruction, and learning from the data.


The School will use curriculum walkthrough and teacher walkthroughs to support student learning and develop a process for filtering negative expectations.  

For further explanation of the New Tech High International Transformation Model, please read the complete application.
III2iv Discuss how the school has clearly defined procedure in place for writing a professional development plan that aligns to the National Staff Development Council (NSDC) Standards for Staff Development that focuses on context standards, process standards and content standards. If the school or LEA does not have a professional development plan in place, describe the process and timeline for completing a professional development plan.
The School will meet with the NTN Site Coach to draft a Comprehensive Professional Development Plan that is aligned with NSDC standards. The Professional Development plan will be comprehensive and will focus on the development of content standards, process standards, and context standards. 

Please refer to the plan to review all professional development that will be infused throughout the model. NTH International focuses on how 21st Century students really learn. Students today learn differently because they are wired differently. To meet these challenges, NTH International will:
· provide a flexible and safe learning environment

· develop rigorous and relevant project-based curriculum and use instructional techniques designed to meet students’ varying abilities

· involve students in the collaborative establishment of classroom rules and procedures

· encourage exploration of creative alternative solutions to school and classroom tasks

· explain the complex development and function of the brain so students can understand the biology behind their own learning process, including many of the major obstacles and challenges they are facing
· continue technical assistance support fro WCRESA
· foster a supportive environment that will allow for trial and error

· use multiple assessments – such as portfolios, rubrics, teacher observations, and student performance 

· encourage and allow for children to develop individually at their own pace

· use cooperative learning and activities that stimulate positive student participatory learning 

· understand that state assessments are a starting point, not a finish line

For further explanation of the New Tech High International Transformation Model, please read the complete application.
III3. List the individuals and job titles of the central office and school personnel who will oversee the school receiving School Improvement Grant – Section 1003(g) funds. Include the percentage of time dedicated to oversight of the school.
Dr. Carlos Lopez, Superintendent of Schools 50%

Dolores Reid, Executive Director of Federal and State Programs 50%

Dr. Arlene Gibson, Principal 100%

Jan Meeks, Director of Business and Finance 25%

Pat DeLaTorre, Director of Human Resources 50%

Deitra Porter, Director of Project Achieve 100%

Cory Parker, Dean of Students 100%

Deudre Perry, Chief of Security 75%

Jessica McCarry-Maine, Athletics Director 75%

David Kocbus, RREA Teacher, 100%

Sukie Horvath, Teacher 100%

Maxwell McDonald, Teacher 100%

Lisa LaForest, Teacher 100%

Tammy Hubbard, Teacher 100%

Graduation Coach 100%

Dr. Karen Lee, Data Coach 100%  

III4. Explain specific school improvement technical assistance and evaluation responsibilities needed. Include personnel responsible for coordinating such services.
The NTN Curriculum / Program Coach, Graduation Coach and Data Coach will be responsible for the coordination of all services that will be provided through the SIG Grant. The School will utilize technical support from multiple vendors that support student learning. We will work with the internal/external evaluator to ensure that our efforts are documented and improving overall student achievement.
We understand that careful coordination of services is needed in order to get the best results from this model. We will collaborate with the NTN, MDE and WCRESA in aligning all technical support to the NTH Model. In order to ensure continuous school improvement, the SIP Team has identified the following critical roles:
· Dr. Carlos Lopez, Superintendent of Schools 50% responsible for securing financial support through grant writing initiatives.

· Dolores Reid, Executive Director of Federal and State Programs 50% responsible for aligning all professional development initiatives in collaboration with the school leadership committee.

· Dr. Arlene Gibson, Principal 100% responsible for the full implementation of the SIG Grant and Educational Model.

· Jan Meeks, Director of Business and Finance 25% responsible for ensuring that the school lives within its mean.

· Pat DeLaTorre, Director of Human Resources 50% responsible for the human resources needs of the school.

· Deitra Porter, Director of Project Achieve 100% responsible for the implementation of high quality extended Day/Year/Summer Learning Opportunities.

· Cory Parker, Dean of Students 100% responsible for the implementation and enforcement of school policy and student code of conduct.

· Deudre Perry, Chief of Security 75% responsible for the security and infrastructure of the school.

· Jessica McCarry-Maine, Athletics Director 75% responsible for all of the athlectic programs and Banquets.

· David Kocbus, RREA Teacher, 100% responsible for communicating urgency with teachers.

· Sukie Horvath, Teacher 100% responsible for serving as a Galileo Teacher Coach.

· Maxwell McDonald, Teacher 100% responsible for serving as a mentor teacher to support any teacher in need of support.

· Lisa LaForest, Teacher 100% responsible for providing technical support to any teacher inquiring on the process of NTH.

· Tammy Hubbard, Teacher 100% responsible for supporting student learning through youth leadership.

· Graduation Coach 100% responsible for organizing student advisories.

· Data Coach 100% responsible for training staff, monitoring, analyzing, interpreting data for staff. Responsible for providing teachers with data to inform instructional decisions.  

For further explanation of the New Tech High International Transformation Model, please read the complete application.
Transformational Model

Attachment II

1. Developing and increasing teacher and school leader effectiveness

	Required Activity

	Transformation Model
	Present?
	SIG

Funded
	Title 1

Funded
	General 

Funds
	Other
	Comments

	Replace the principal
	Yes
	
	
	
	
	


Process completed July 2009 – Dr. Arlene Gibson was hired as the New Principal to lead the New Tech High International Transformation Reform beginning September 7, 2010.

	Required Activity

	Transformation Model
	Present?
	SIG

Funded
	Title 1

Funded
	General 

Funds
	Other
	Comments

	Include student data in teacher / leader evaluation
Take into account data on student growth as a significant factor as well as other factors such as multiple observation-based assessments of performance and ongoing collection of professional practice reflective of student achievement and increased high school graduation rates
	No
	
	
	
	
	By September 7, 2010, districts must have teacher/leader evaluation processes in place that include student data.


Administrative Performance Appraisal Process

The River Rouge School District currently uses the School Improvement Framework / Marzano’s Leadership Matters to evaluate our principals. The process is comprehensive and is directly aligned to student performance / results. Student Performance / Academic Data Results constitute 50% of the Principal’s Evaluation Performance Appraisal Process.

[image: image1.png]



River Rouge School District

Building Bridges to the Future!


Employee Development Plan (EDP)

List five essential performance objectives and develop goals that are: Specific, Measurable, Attainable, Relevant, and Time Limited.

	
	Performance Objectives
	Goal
	Recommend

Professional

Development (Y/N)

	1)
	
	
	

	2)
	
	
	

	3)
	
	
	

	4)
	
	
	

	5)
	
	
	


	This Employee Development Plan is accepted for implementation beginning



	October/2010
	and ending
	June/2011
	.

	Month/Year
	
	Month/Year
	


	
	
	Next Conference

	
	
	
	Periodic
	
	Mid Year

	Employee ID #
	


	
	
	October  , 2010

	Employee
	
	Date


	
	
	October  , 2010

	Supervisor
	
	Date


* Your signature does not mean that you agree. It means that you and your supervisor had this meeting.


River Rouge School District

Building Bridges to the Future!
Balanced Leadership 

Administrative Performance Appraisal Process

	Responsibility
	Avg.

r
	The extent to which the principal…
	Associated Practices

	Affirmation
	.19
	Recognizes and celebrates school accomplishments and acknowledges failures
	· Systematically and fairly recognizes the accomplishments of teachers and staff

· Systematically and fairly recognizes and celebrates the accomplishments of students

· Systematically and fairly recognizes the failures of and celebrates the accomplishments of the school as a whole



	As the Principal, I have successfully put the following school-level responsibilities and practices in place:



	Change agent
	.25
	Is willing to and actively challenges the status quo
	· Consciously challenges the status quo

· Is willing to lead change initiatives with uncertain outcomes

· Systematically considers new and better ways of doing things

· Consistently attempts to operate at the edge versus the center of the school’s competence



	As the Principal, I have successfully put the following school-level responsibilities and practices in place:

   

	Communication
	.23
	Establishes strong lines of communications with teachers and among students
	· Is easily accessible to teachers and staff

· Develops effective means for teachers and staff to communicate with one another

· Maintains open and effective lines of communication with teachers and staff



	As the Principal, I have successfully put the following school-level responsibilities and practices in place:



	Contingent rewards
	.24
	Recognizes and rewards individual accomplishments
	· Uses performance versus seniority as the primary criteria for rewards and recognition

· Uses hard work and results as the basis for rewards and recognition

· Recognizes individuals who excel



	As the Principal, I have successfully put the following school-level responsibilities and practices in place:



	Culture
	.25
	Fosters shared belief and a sense of community and cooperation
	· Promotes a sense of well being among teachers and staff

· Promotes cohesion among teachers and staff

· Develops an understanding of purpose among teachers and staff

· Develops shared vision of what the school could be like 

· Promotes cooperation among teachers and staff



	As the Principal, I have successfully put the following school-level responsibilities and practices in place:



	Discipline
	.27
	Protect teachers from issues and influences that would detract from their teaching time or focus
	· Protects instructional time from interruptions

· Protects/shelters staff from internal and external distractions

	As the Principal, I have successfully put the following school-level responsibilities and practices in place:



	Flexibility
	.28
	Adapts his or her leadership behavior to the needs of the current situation and is comfortable with dissent
	· Is comfortable with making changes in how things are done 

· Encourage people to express diverse opinions of authority

· Adapts leadership style to needs of specific situations

· Is directive or non-directive as the situation warrants

	As the Principal, I have successfully put the following school-level responsibilities and practices in place:



	Focus
	.24
	Establish clear goals and keeps those goals in the forefront of the school’s attention
	· Establish high, concrete goals and expectations that all students meet them

· Establish high, concrete goals for curriculum, instruction, and assessment practices within the school 

· Establish high, concrete goals for the general functioning of the school 

· Continually keeps attention on established goals



	As the Principal, I have successfully put the following school-level responsibilities and practices in place:



	Ideals/beliefs
	.22
	Communicates and operates from strong ideals and beliefs about schooling
	· Possesses well-defined beliefs about schools, teaching, and learning

· Shares beliefs about school, teaching, and learning with the teachers and staff

· Demonstrates behaviors that are consistent with beliefs



	As the Principal, I have successfully put the following school-level responsibilities and practices in place:



	Inputs
	.25
	Involves teachers in the design and implementation of important decisions
	· Provides opportunities for teacher and staff input on all important decisions

· Provides opportunities for teachers and staff to be involved in developing school policies

· Uses leadership teams in decision-making



	As the Principal, I have successfully put the following school-level responsibilities and practices in place:



	Intellectual stimulations
	.24
	Ensures that the faculty and staff are aware of the most current theories and practices and makes the discussion of these a regular aspect of the school culture
	· Keeps informed about current research and theory on effective schooling

· Continually exposes teachers and staff to cutting-edge research and theory on effective schooling

· Fosters systematic discussion regarding current research and theory on effective schooling



	As the Principal, I have successfully put the following school-level responsibilities and practices in place:



	Involvement in curriculum, instruction  assessment
	.20
	Is directly involved in the design and implementation of curriculum, instruction, and assessment practices
	· Is directly involved in helping teachers design curricular activities and address assessments and instructional issues.



	As the Principal, I have successfully put the following school-level responsibilities and practices in place:



	Knowledge of curriculum, instruction, & assessment
	.25
	Is knowledgeable about current curriculum, instruction, and assessment practices
	Possesses extensive knowledge about effective curricular, instructional, and assessment practices

Provides conceptual guidance regarding effective classroom practices

	As the Principal, I have successfully put the following school-level responsibilities and practices in place:



	Monitor / evaluate
	.27
	Monitors the effectiveness of school practices and their impact on student learning
	· Continually monitors the effectiveness of the school’s curriculum practices

· Continually monitors the effectiveness of the school’s instructional practices

· Continually monitors the effectiveness of the school’s assessment practices

· Remains aware of the impact of the school’s practices on student achievement



	As the Principal, I have successfully put the following school-level responsibilities and practices in place:



	Optimize
	.20
	Inspires and leads new and challenging innovations
	· Inspires teachers and staff to accomplish things that might be beyond their grasp

· Is the driving force behind major initiatives

· Portrays a positive attitude about the ability of teachers and staff to accomplish substantial things

 

	As the Principal, I have successfully put the following school-level responsibilities and practices in place:



	Order
	.25
	Establishes a set of standard operating procedures and routines
	· Provides and reinforce clear structures, rules, and procedures for teachers and staff

· Provides and reinforces clear structures, rules, and procedures for students

· Establishes routines for the effective running of the school that teachers and staff understand and follow



	As the Principal, I have successfully put the following school-level responsibilities and practices in place:



	Outreach
	.27
	Is an advocate and spokesperson for the school to all stakeholders
	· Ensures the school complies with all district and state mandates

· Is an advocate of the school with the community at large

· Is an advocate of the school with parents

· Is an advocate of the school, with central office

 

	As the Principal, I have successfully put the following school-level responsibilities and practices in place:



	Relationships
	.18
	Demonstrates awareness of the personal aspects of teachers and staff
	· Is informed about significant personal issues within the lives of teachers and staff

· Maintain personal relationships with teachers and staff

· Is aware of the personal needs of teachers and staff

· Acknowledges significant events in the lives of teachers and staff

	As the Principal, I have successfully put the following school-level responsibilities and practices in place:



	Resources
	.25
	Provides teachers with materials and professional development necessary for the successful execution of their jobs
	· Ensures that teachers and staff have the necessary materials and equipment

· Ensures that teachers and staff have the necessary professional development opportunities that directly enhances their teaching

	As the Principal, I have successfully put the following school-level responsibilities and practices in place:

   

	Situational awareness
	.33
	Is aware of the details and the undercurrents in the running of the school and uses this information to address current and potential problems
	· Is aware of informal groups and relationships among teachers and staff

· Is aware of issues in the school that have not surfaced but could create discord

· Accurately predicts what could go wrong from day to day

	As the Principal, I have successfully put the following school-level responsibilities and practices in place:



	Visibility
	.20
	Has quality contacts and interactions with teachers and students
	· Makes systematic and frequent visits to the classroom

· Is highly visible to students, teachers, and parents

· Has frequent contacts with students



	As the Principal, I have successfully put the following school-level responsibilities and practices in place:





River Rouge School District

Building Bridges to the Future!


EVALUATION REPORT FOR SCHOOL ADMINISTRATORS

	Outstanding
	Satisfactory
	Needs Improvement
	Unsatisfactory Performance
	Does Not Apply
	

	
	
	
	
	
	A. STUDENT ACADEMIC PERFORMANCE:  Improves overall  student academic achievement by exercising instructional leadership, conducting walkthrougs, monitoring teacher performance, monitoring the delivery of quality instruction, evaluating how student data is used to inform instruction, and serve as the school’s instructional leader. This rating constitute 50% of your overall performance.                                                            Comments:


	
	
	
	
	
	B.  ADMINISTRATIVE SKILLS:  Plans for and anticipates situations.  Meets deadlines.  Exercises budgetary and management control.  Develops and promotes ideas.  Communicates effectively with parents, students and staff.

Comments:  



	
	
	
	
	
	C.  CURRICULUM LEADERSHIP AND PROFESSIONAL GROWTH:  Keeps current through local, state, and national participation and/or formal training.  Assists staff, encourages staff, and otherwise provides leadership in curriculum development and articulation.

Comments:  



	
	
	
	
	
	D.  COMMUNITY RELATIONSHIPS:  Interprets school programs to community.  Participates in community affairs and parent-school organizations.

Comments:  



	
	
	
	
	
	E.  STAFF RELATIONSHIPS:  Promotes staff participation in system-wide activities.  Increases staff effectiveness through well planned local meetings.  Delegates responsibility to subordinates.  Evaluates, informs, and counsels instructional and non-instructional staff.

Comments:  



	
	
	
	
	
	F.  PERSONAL QUALITIES:  Practices professional ethics and integrity in carrying out his responsibilities.  Exhibits creativity, enthusiasm, consistency, good judgment, flexibility, and fairness.

Comments:  



	
	
	
	
	
	F.  OVERALL RATING:
Comments:   




Date:  


SIGNED:







Principal, River Rouge High School




SIGNED:







Carlos Lopez, Ed.D., Superintendent

Teacher Performance Appraisal Process

The River Rouge School District is currently meeting with the RREA/MEA to develop an MOU that allows teachers to be evaluated through the New Tech Network – Standard-Based Evaluation System. 

The River Rouge New Tech High International Transformation Model Evaluation Instrument takes into account student growth as a significant factor that contributes to academic success. The Model utilizes multiple observation-based standard-based assessments of performance and best practices such as project-based learning to improve student achievement and increase high school graduation rates.

The Evaluation Instrument incorporates the use of multiple common assessments that are directly aligned to the projects that are integrated across different content areas.

The Michigan Education Association (MEA) has developed a Framework for Michigan Educator Evaluations under the New School Reform Law 2009 PA 205, Section 1249. The new legislation requires annual performance evaluations of all teachers and administrators. Meaningful evaluations that are completed in timely, transparent, and efficient ways are the goals of this suggested framework. This framework represents a set of agreed upon common principles. Plenty of room has been left for local districts to incorporate previous best practices, as well as to design improvements to current processes.  

Specifically the new law requires the involvement of teachers and school administrators, the board of a school district or intermediate school district or board of directors of a public school academy; rigorous, transparent, and fair performance evaluation systems, evaluation based on multiple rating categories; evaluation with student growth as determined by multiple measures of student learning, including national, state or local assessments or other objective criteria as a significant factor; and evaluations to inform decisions regarding: individual professional learning opportunities with ample time for improvement; promotion, retention, and professional development opportunities; including coaching, and instruction support; tenure and/or certificated decisions based on rigorous, streamlined, transparent and fair procedures; removal of ineffective teachers and administrators after ample opportunities to improve have been deemed unsuccessful based on decisions made by use of rigorous, streamlined, transparent and fair procedures.

This framework addresses all the requirements above. The framework is applicable for probationary and tenure teaching staff as well as building and district administrators (Note: our Probationary teachers will have additional evaluation procedures to meet the requirements of the Tenure Act). It connects several school mandates, such as the required School Improvement Plan, and integrates several district-reporting requirements into one streamlined process. The framework seeks to eliminate duplication, as well as remain cost-effective with reasonable expectations to build capacity by those who must do the work.

This framework is built on the premise that student performance improves when all the educators work diligently towards that common purpose. Individual educators improve individual student achievement when they work in collaborative environments while being accountable for student achievement. To be successful, districts must establish common goals, language, understandings, and professional training/learning. Common professional training is essential to assure that evaluators and staff are thoroughly trained in all aspects of the evaluation process being used in the district. 

The Professional Growth Plan (PGP) is the foundation of an annual evaluation. It is this common evaluation measurement for all teachers and administrators. Educators will be evaluated annually based on their performance in meeting the goals in the PGP. The common goals in the PGP will be developed in conjunction with professional teams established in the building or district, with the input of administrators, and including data on individual student growth. The district and/or building School Improvement Plan that required by law will serve as the common foundation from which the professional teams and PGP common goals will be developed. Each educator’s goals will be developed by the individual and his/her supervisor, and must based on the district and school’s goals and individual’s needs, and must also be based in significant part on student growth data. 

The Professional Growth Plan (PGP) will incorporate the School Improvement Plan Goals, Student Growth Improvements Goals, Professional Development Plan to Meet Goals, Indicators / Evidence of Success for Meeting Goals, Monitoring Process and Timelines for Assessing Goals Attainment, and Evaluation Tools to be used for Assessing Goals attainment. 


The framework is divided into a three-part PGP development process. Part One: The Professional Team (Professional Learning Communities such as subject area departments, learning groups, interdisciplinary teams). Professional teams (PTs) will develop their goals based on the school improvement plan goals and student performance data for the group. All educators are part of various PTs. The PTs will determine their team’s goals that must be tied to the district’s goals (school improvement plan) and include criteria for determining success developed from student growth data. Team goals shall also include a delineation of responsibilities needed to meet the goals and suggested timelines for meeting the goals. PTs will provide data and information to their supervisor on the goals and progress towards meeting their goals.

Following are some suggested evaluation tools that PGPs may consider. However, it should be noted that this list is not exhaustive, or inclusive: Surveys (360, Parent, Student), Observation Rubrics, Portfolio based on Rubrics, Presentation/Demonstration/Exhibition, Rubrics, Assessment/Other Student Data, Curriculum/Coursework, Case Studies, and Action Research Projects.

Part Two: The Individual Professional Growth Plan (PGP) – An individual PGP that includes, in significant part, the use of student growth goals based on current student performance data will be developed to reinforce or change the educator’s instructional practices. Each individual’s goals must be consistent with the school improvement plan and his/her professional team goals, and must also be based on student data. The individual’s PGP will be developed in collaboration with the educator’s supervisor and will include the applicable components of the professional team’s goals. The Individual’s PGP shall include goals; a delineation of resources and responsibilities needed to meet the goals and suggested timelines for attaining the goals.

The Michigan Department of Education has taken the position that the assessments of students who have not been presented in the classroom or the school during the majority of the school year (as determined locally) shall not be included in determining student growth data. 

Part Three: Paths to Improvement – This Framework is designed to address both the requirements of Section 1249 (teacher evaluations) as well as Section 1250 (the use of student achievement in teacher pay). It is our belief that every educator seeks continuous improvement of his/her professional practice. Many educators are successfully in buildings that are struggling and do stellar work, yet the district continues to flounder. Rather than continue with the environment of isolated pockets of excellence, the professional team process, which can be implemented throughout the system, offers our educators holistic performance growth opportunities for their professional practice. 

In this framework all aspects of the evaluation processes, timelines, instruments or tools, level of proficiency, significant student growth measure, professional group composition and processes are not subject to collective bargaining because the River Rouge School District has chosen to implement PA 112, Section 15 of PERA. This Three Part Professional Growth Plan Framework has much potential. Many educators are already making great strides in student achievement using the collaborative team approach. This framework is meaningful, manageable for all, connects many school initiatives, and is flexible enough to fit the needs of any district, any educator, non-tenured or tenures teacher, building administrator or central office administrator.

	Required Activity

	Transformation Model
	Present?
	SIG

Funded
	Title 1

Funded
	General 

Funds
	Other
	Comments

	Evaluations designed with teacher / principal involvement
	No
	
	
	
	
	By September 7, 2010 districts must have teacher / leader evaluation processes in place, that have been designed and developed with teacher and principal involvement.


The Evaluation instrument that has been developed has had input from our RRSD teachers and the school principal. The School will continue to involve the RREA/MEA in the fine-tuning of the comprehensive teacher performance appraisal process so that is collaborative and aligned with student academic performance growth. 

The RREA/MEA has agreed to pilot the new Teacher Performance Appraisal Process during the 2010-2011 school year at the River Rouge New Tech High International Academy.
	Required Activity

	Transformation Model
	Present?
	SIG

Funded
	Title 1

Funded
	General 

Funds
	Other
	Comments

	Remove leaders/staff who have not increased achievement
	No
	
	
	
	
	By September 7, 2010, the district must have a plan in place for the removal of leaders/staff who have not increased achievement.


The River Rouge New Tech High International Academy staff and administrators are committed to the full implementation of the New Tech High International Transformation Model. We are ready to do what it takes to provide our students with a quality education opportunity. Since we are implementing PA 112, Section 15 of PERA, we do not need to negotiate the removal of any staff that does not increase student achievement. We can remove a teacher who is not performing at a satisfactory level by following the adhered Michigan Tenure Act procedures. We will begin open dialogue with our teacher’s union to get an MOU that would allow the administration to reward and compensate teachers who are successfully increasing student achievement. As part of the SIG Grant we plan to provide a $5,000 Teacher Financial Incentive Bonus to any teacher that directly improves student performance. The School has budgeted $125,000 from the SIG Grant to provide an annual Student Outcome / Teacher Incentive Bonus to teachers that are making a difference.
	Required Activity

	Transformation Model
	Present?
	SIG

Funded
	Title 1

Funded
	General 

Funds
	Other
	Comments

	Provide on-going job embedded staff development
	No
	
	
	
	
	Please refer to “Guidance on School Improvement Grants”, US Department of Education, Office of Elementary and Secondary Education (Revised, June 29, 2010) B-6 to ensure the district’s plan meets the Department’s definition of job-embedded professional development.


The New Tech High International Transformation Model places considerable emphasis on professional development to improve instruction. In the NTH Model, curricular coaches for literacy, math, and Freshman Seminar work one-on-one with teachers, assisting them in making effective use of block schedule and in using the special project-based learning curricula successfully. The coaches model teaching approaches, sometimes team teaching with individual teachers, sometime working with small groups of teachers. 

The purpose of our professional development activities is to promote teacher autonomy and allow teachers the opportunity to work together in aligning curricula with standards, reviewing assignments for rigor, and holding frequent discussions on ways to improve classroom activities that truly engage students.
The New Tech Network will provide a comprehensive professional development plan that is supported through the PDCA – Plan-Do-Check-Act Model. The following types of job-embedded professional development opportunities will be supported through a Multi-Faceted Professional Development delivery system:

· Assessment and Professional Learning
· Problem-Based Learning

· Class a Assessments
· Classroom Walkthroughs
· Curriculum Design
· Data Analysis
· Differentiated Coaching
· Immersing Teachers in Practice

· Lesson Study

· Mentoring

· Portfolios for Educators

· School Coaching

· Standards in Practice

· Study Group

· Critical Friends

· Use of Web 2.0 Technology in the Classroom

The following is the Plan-Do-Check-Act Cycle that we plan to use throughout the duration of this SIG Grant to ensure that all Professional Development Activities are job-embedded and comprehensive. We will provide a comprehensive professional development calendar that is systematic and ongoing with multiple support structures. For example, we have been working with Horacio Sanchez from Resilience, Inc. He has helped our staff to challenge the status quo and to try a new system to positively educate inner city students with respect, rigor, and high expectations. The following is the PDCA Instructional Framework that we will use during the 2010 -2011 to support student learning through a comprehensive professional development plan: 
The River Rouge School District 

Plan-Do-Check-Act Instructional Framework

Moving from Standards to Success

The Benefits of the PDCA Cycle

· Gives teachers flexibility in how to teach by focusing on what to teach.

· Emphasizes key skills for every student.

· Allow students to retain skills in order to build higher skills.

· Aligns planning, instruction, assessment, and support toward student performance.

· Removes subjectivity and replaces it with a focus on results.

· Contributes to a climate of achievement and success.

· It is a proven approach that achieves student results.

Step 1 (PLAN)

Disaggregate and Analyze Data

· Disaggregate, Analyze and Study Data

· Look at specific groups

· Get to root causes by framing the problem: Identifying weak standards

· Objectives from individual test items are identified from the disaggregated data.

· Objectives represent areas that require improvement.

· Weaker objectives are established as high priorities.

· What impacts / impedes student achievement? (Attendance, Discipline, Language, Poverty, and Expectations)

· Break the Data Down (School, Class, Student Group, and Individual Student)

· Share the Data with Stakeholders (Students, Parents, Community Members, School Staff

· Involve Stakeholders (Students must know their own strengths and weaknesses)

Step 2 (PLAN)

Develop an Instructional Calendar / Timeline

· Develop and submit an Academic Teaching Calendar / Timeline for all standard areas and time allocations based on the needs of the student groups, weight of the standard and logical teaching sequence.

· The timeline is subject to change due to mastery of target areas.

· Identify and analyze the power standards that are non-negotiable.

· Align the written, taught, and tested curriculum to the MDE Standards or HSCEs.

· Develop the Teaching Calendar (Data and Dates for Standardized Assessments, State Assessments, District Assessments, Current Grade Level for Reflection / Evaluation, and Data for Incoming Students).

· Estimate the Learning Time (Count the number of instructional days from the beginning of school / until the state assessment administration. Estimate the actual number of days needed for each standard / skill concept).

· Do the Math (Where can we combine standards / skills? Have we underestimated / overestimated the days we need? Start the Calendar the very first day of school. Revise the map until the numbers work).

· Map It on the School Calendar (Mark off non-instructional holidays, parent-teacher conferences, testing days. Develop one instructional-focus calendar per grade level or subject area. Indicate start/stop times for focus targets. Include an assessment date for each instructional-focus target).

· Distribute and Publicize the Calendar (Share, Model, and Post Calendar) 

Step 3 (DO)

Implement and Maintain Instructional Focus

· Standards Instruction – Using the standards calendar, teachers teach state standards to students. The standards focus is non-negotiable. The standards focus is delivered at the beginning of the class period. Standards focus is teacher-modeled, active direct instruction. Standards focus is NOT a worksheet that students do by themselves and then the teacher corrects without modeling or comment. Standards focus is active, interesting, and important for all students.

· Standards Focus In Three Easy Steps – 1. Post and highlight standard at the beginning of class. 2. Deliver standard lessons at the beginning of class. 3. Provide guided practice / homework to reinforce new skills learned.

· Direct, on-grade-level core instruction is delivered at the beginning of the class period, is non-negotiable and is in all subject areas.

· All teachers, including electives and specials, incorporate the standards focus into their instruction.

· Instructional-focus activities emphasize reading, math, and writing standards.

· Provide collaborative planning time to discuss and develop standards focus activities.

Step 4 (CHECK)

Conduct On-going Assessments

· After the standards focus has been taught, administer a benchmark assessment to identify mastery/non-mastery students.

· Assessments are given to all students every 1-3 weeks based on the instructional focus activities and calendar.

· Assessments are included in the grade report for students.

· Use a variety of assessments (rubrics, scoring guides)

· Emphasize Quality Work (What is grade-level work?)

· Analyze student assessments for both right and wrong answers.

· Develop an assessment that reflects the format of the state standardized exams.

· Share the data with all staff.

· Allow collaboration time to analyze results.

· Identify students in need of assistance.

· Identify mastery students.

· Pay close attention to those students who just met the standards – Have they really learned the standard, or was it luck?

Step 5 (CHECK)

Monitor Student Progress

· Monitor lesson plans and emphasize the importance of process.

· Make accountability a part of each staff meeting.

· Monitor attendance and student performance.

· Conduct daily walkthroughs and provide feedback after every visit.

· Coaching – The principal assumes the role of instructional leader and is continuously involved in the teaching and learning process.

Step 6 (CHECK)

Provide Maintenance (Focus and Review Throughout The Year)

· What is maintenance? Maintenance is checking to be sure that the students have learned and remembered what was previously taught.

· How do we maintain? We spiral back and address the objectives throughout the year.

· We do not teach concepts in isolation. They are always a part of a whole system. We are always spiraling back.

Step 7 (ACT)

Provide Tutorial / Interventions

· Re-teaching time should be devoted to the re-teaching of non-mastered target areas.

· Tutorials are provided for those students who did not master the material.

· Tutorials are always a standard/objective behind on the school calendar.

· Make tutorial time a part of the Master Schedule.

· Emphasize the importance of tutorial attendance.

· Incorporate extended day activities. 

· Keep the tutorial groups as small as possible.

· Switch teachers for tutorials.

· How do we keep the tutorials small? Everyone is involved – not just the language arts and math teachers.

· Where are the rest of the kids? They are involved in enrichment activities.

· The tutorials are built into the school day.

The River Rouge New Technology High International Academy will become a NTH International postsecondary preparatory site during the 2010-2011 school year. Each participating youth served will acquire the knowledge of post-secondary education, successful careers and the world of work through a balanced educational program with emphasis on core academics and the infusion of fine arts, music, and career and technical education within the context of projects. NTH International will place heavy emphasis on parental involvement. Parents will be required to be involved in their child’s school life and support their children’s academic progress through home/school projects. The NTH International will prepare students for success in postsecondary education and in the work place through project-based learning, peer-advisory support, and achieving college credits through dual enrollment opportunities. It will also place strong emphasis on Career Academics. NTH International will use the four principles of iNET (Deep Learning, Deep Experience, Deep Support, and Deep Leadership) to help students learn the high school content expectations through a rigorous and relevant process that values relationship building as an expectation.

Deep Learning

· Global Literacy through the Use of Technology Infused throughout the Project-Based Curriculum

· K-12 World Languages (Chinese, Spanish, Arabic)

· International Studies

· Interactive Classrooms (Michigan Virtual Online Learning Courses/ Advanced  Placement / Credit Recovery)

· Career Academics (Career Technical Education Courses/ EDP)

· Seamless Post-Secondary Readiness Planning and Enrollment by age 16 (High School Course Requirements / Dual Enrollment in WCCCD)

Deep Experiences

· Project-Based Learning

· 12 hours of College Credits

· Entrepreneurships, Internships, Co-op, and/or Work Experiences

· Service Learning

· Community Service (40 Hours)

· 21st Century Employability Skills (College Field Trips)

· One-on-One Laptops for all 4th-12th Graders)

Deep Support

· Multi-tier Resource Coordinated Services

· Extended Day/Year Learning Opportunities (Summer Learning Academy)

· Bilingual and Cultural Studies Services

· Advisory - Distributed Counseling

· Student Success Plans (Post-Secondary Readiness Planning / College Prep Instructional Program)

· Fine Arts, Band, Music, Choir, Clubs, and Athletics

Deep Leadership

· Student Leadership Development 

· Safe and Positive Learning Environments

· Student Council

· Student Voice

· The Youth Ambassador’s for Change Project / Summit

     All graduating seniors in NTH International Academy will be responsible for participating in all of the following experiences. In order to graduate from the River Rouge School District, every student must have met the following requirements:

· Completed all High School Requirements

· Completed all required CTE Courses – Senior e-Portfolio / College Plan of Work

· Completed a Three Weeks Work Experience Internship, Entrepreneurship, and/or Coop Experience by their junior year

· Completed 40 Hours of Community Service by their senior year

· Participated in an International Global Service Learning Project 

· Completed 12 Direct College Credit / Dual Enrollment Courses

· Completed 2 Online Courses

· Completed at least two AP Courses

· Participated in a minimum of two College and Post-Secondary Field Trips

· Applied for college scholarships and entry to a post-secondary institution

     The hallmark of the NTH International Academy is the Advanced Placement Studies Program in which a large number of juniors and seniors will take a number of online Advanced Placement Courses. Our Juniors and Seniors will also successfully participate in college courses at WCCCD. The motto for NTH International is “Hear Us Roar, Home of the Panther Pride.” The mission of NTH International is “Help prepare each student for post-secondary experiences through a successful transition that is personalize and accelerated.” Collaboration among staff will provide for considerable sharing of ideas and innovations both within and across disciplines. Teachers will provide extra help before and after school for students in need of additional academic tutorial support for enrichment and advancement. All teachers will be required to know their students names and performance levels at all times. Every teacher will be responsible for providing an Advisory - Distributed Counseling group of twenty-five students in a multiage educational setting. Students will be clustered by similar background or career interest to make it easy for teachers to provide support. Advanced college preparatory and academic preparatory courses will be offered throughout the year. The school culture will be student-focused and positive at all times. Student leadership and voice is a strong component of NTH International. Students will be responsible for taking leadership in their own learning, contributing to their community through community projects and service learning experiences, and by engaging in complex thinking, recognizing quality, communicating effectively, and using a variety of emerging technologies effectively and ethically.

     NTH International staff will establish a genuine commitment to personalization through the development of caring and positive relationships with every student. They will ensure that every student with disabilities will be included into general education programs through a genuine commitment to inclusion and co-teaching experiences. NTH International will celebrate the success of students and staff throughout the year through multiple celebrations. 

     Each high school student will have an Individualized Student Success Plan created in conjunction with the – Student Advisory - Distributed Counseling Teacher. All students will be exposed to advanced placement classes, a three weeks full time paid job internship, seminars, performances, exhibitions, demonstrations, service learning experiences, community service, and independent learning activities prior to graduation. Students performing below expectations will be required to enroll in Project Achieve, the after school tutorial program and a two week Summer Bridge Learning Academy. 

     NTH International will provide case management support, academic support, advocacy, support groups, and career counseling. Students in need of additional support will get the necessary help to handle barriers to academic success, increase their engagement in school, improve attendance and school performance, and develop literacy skills. 

     NTH International will operate on a non-traditional student friendly schedule. Core Subject Courses will be conducted in a combination of 109 minutes Block and 48 minutes schedule per week. 

     NTH International will offer online classes, dual enrollment, advanced placement courses, emerging technologies program, and world languages through a project-based curriculum.

    NTH International is primarily dependent upon student learning, which is influenced by three primary factors:

· what is taught

· students’ willingness and ability to learn

· how things are taught

     NTH International focuses on how 21st Century students really learn. Students today learn differently because they are wired differently. To meet these challenges, NTH International will:

· provide a flexible and safe learning environment

· develop rigorous and relevant project-based curriculum and use instructional techniques designed to meet students’ varying abilities

· involve students in the collaborative establishment of classroom rules and procedures

· encourage exploration of creative alternative solutions to school and classroom tasks

· explain the complex development and function of the brain so students can understand the biology behind their own learning process, including many of the major obstacles and challenges they are facing

· foster a supportive environment that will allow for trial and error

· use multiple assessments – such as portfolios, rubrics, teacher observations, and student performance 

· encourage and allow for children to develop individually at their own pace

· use cooperative learning and activities that stimulate positive student participatory learning 

· understand that state assessments are a starting point, not a finish line

	Required Activity

	Transformation Model
	Present?
	SIG

Funded
	Title 1

Funded
	General 

Funds
	Other
	Comments

	Implement financial incentives or career growth or flexible work conditions
	Yes
	
	
	
	
	The district has proposed an extension of the workday, resulting in an additional 10 days of professional development activities, however no specific information regarding additional financial incentives is stated. Consider including plans for financial incentives, career growth and/or flexible work conditions for the purpose of recruiting, placing and retaining skilled staff members.


We plan to extend the teacher’s workday for an additional 10 days for professional development – job-embedded activities. Our teachers will now have 10 additional days per year. They will work for a total number of 193 Days for the next three years. 

Our teachers will also be compensated so that they can stay for an additional hour per week to conduct mandatory Student Advisory. The purpose of the Single Sex Student Advisories is to help students complete their Educational development Plans, and focus on the 4 C’s: Career, College, Community Service, and Cultural Experiences.

The School will utilize $125,000 from the SIG Grant to fund a student result / teacher financial incentive – growth model that compensates teachers who have positively impacted student achievement.

We also plan to extend the year for students by extending before, after and throughout the year to provide students opportunity to advance or recover credits. 

	Permissible Activity

	Transformation Model
	Present?
	SIG

Funded
	Title 1

Funded
	General 

Funds
	Other
	Comments

	Provide additional $ to attract and retain teachers
	
	
	
	
	
	The district has proposed extension of the workday. Consider providing additional compensation to attract and retain staff who will meet the needs of students in the new transformation model.


We plan to extend the teacher’s workday for an additional 10 days for professional development – job-embedded activities. Our teachers will now have 10 additional days per year. They will work for a total number of 193 Days for the next three years.

We plan to use part of the $125,000 aligned for teacher financial incentives to attract and support new non-tenure teachers who are hired to implement the New Tech High International Transformation Model. We plan to use the funds to support mentoring, coaching, site visitation, and other types of systematic professional development methods to support adult learning.

	Permissible Activity

	Transformation Model
	Present?
	SIG

Funded
	Title 1

Funded
	General 

Funds
	Other
	Comments

	Institute system for measuring changes in instructional practices that result from professional development
	
	
	
	
	
	By September 7, 2010, the district must have developed the system for measuring changes in instructional practices resulting from professional development. While the plan mentions a future (yet-to-be identified) annual survey, consideration of a process that evaluates instructional change progress is merited.


The School will use WRESA / MDE - Snapshots, which is an instrument (survey) that will be conducted annually to measure the impact of change in instructional practices resulting from sustained professional development. Teachers will receive sustained professional development training and will have to shoe evidence of implementation during daily instruction.

The building principal along with the central office curriculum leaders will conduct curriculum and instruction walkthroughs to ensure that teachers are utilizing the tools learned during the delivery of daily instruction. For example, every teacher will receive training on Thinking Maps in august 2010. The administration expects the school improvement team to meet and develop a PDCA calendar on how the eight Thinking Maps will be taught throughout the year. The administration expects to see evidence of implementation in student work, bulletin boards, classroom examples, student portfolios, and the Thinking Map Student Journal.

Teacher’s who fail to deliver or put the teaching strategies into daily classroom practice, will be provided with additional coaching support from the NTN Literacy or Math Coaches. If after the support has been provided for an extended period of time and the teacher fails to put the practices learned into effect, the teacher will be referred for corrective discipline per the Teacher’s Contract.

	Permissible Activity

	Transformation Model
	Present?
	SIG

Funded
	Title 1

Funded
	General 

Funds
	Other
	Comments

	Ensure that school is not required to accept a teacher without the mutual consent of teacher & principal, regardless of seniority
	
	
	
	
	
	By September 7, 2010, the district must have adopted a process to ensure that the school is not required to accept a teacher without the mutual consent of teacher and principal, regardless of seniority.


The District is currently crafting language that will allow the School the right to transfer out any teacher that does not want to be part of the reform. The RREA/MEA understands that the District is under PA 112, Section 15 of PERA, in which this topic is a non-negotiable issue for the 2010-2011 school year. Under this law, we can move teachers within the District as needed to support the instructional model. 
2. Comprehensive instructional reform strategies

	Required Activity

	Transformation Model
	Present?
	SIG

Funded
	Title 1

Funded
	General 

Funds
	Other
	Comments

	Use data to identify and implement an instructional program that is research based and aligned from one grade to the next as well as with state standards
	No
	
	
	
	
	There is no evidence of this in the application, the New Tech High International Transformation Model has not been presented so that the reader can determine the merits and standards of the model.


The River Rouge New Tech High International Academy’s School Improvement Team met to dissect the instructional plan to identify areas of strength and areas in need of attention. The School identified the New Tech High International Transformation Model as the intervention that will be used because it is student centered, research-based, standard-based, and a method that incorporates business and industry through authentic project-based educational experiences.

River Rouge is a racially diverse “blue collar” city of 8,739 people historically dependent upon the auto industry and related manufacturing. The current economic crisis and the shrinking manufacturing sector have undoubtedly negatively affected this community. Some of the changes that the community has undergone have led to both increased obstacles and opportunities to adequately educate each and every student in our classrooms today. In order to improve the level of educational outcomes in our district, it is first necessary to understand the unique attributes of the community and children we service. Then, and only then, can we begin to realign our district’s educational philosophy, pedagogy, and support systems to ensure that no child is left behind. 

 Today, of the students enrolled in the School, 71% are African American, 15% are White, 14% are Hispanic. Fourteen percent of enrolled students are bilingual and we have a large group of special education students. More than a third of River Rouge residents are considered to be below the poverty line and as a result 87% of our students receive free and reduced lunch. In summation, the majority of the students we serve are poor minorities.

Furthermore, when compared to other districts in Michigan, River Rouge has a significant number of children and youth living in single-parent family homes  (54%), that are uninsured (32%), live in a home where one or more family members are addicted to substance abuse (16%), have or know a peer that is pregnant (28.1%), live in a home where one or both parents are unemployed (18.1%) or reside in public housing (25%).  Because of these and other related factors, the majority of our students are by definition considered at-risk for academic and social failure. Clearly, River Rouge is in desperate need of radical systemic change and urgent action to ensure that all its children have access to a high quality education to improve academic achievement and to enhance their social, physical, and emotional development.
The following NTH - Student Learning Continuum Model highlights all of the components of the New Tech High International Transformation Model. Please note that it is divided into the five tenets for aligning instruction, curriculum, and Assessments in a highly productive learning environment. The five tenets include: healthy Class environment, Curriculum, Successful Student Learning, Assessment, and Balanced-Leadership. Each tenet highlights the major components of the NTH International Transformation Model.
New Tech High International Reform Model

The student Learning Continuum

Aligning Instruction, Curriculum, and Assessment in a Healthy Environment

	Healthy Class Environment

· Establishes a Culture of High Expectations for Each Student

· Provides Social Support

· Encourages Risk Taking

· Prospects Physical Safety

· Advocates for Social Justice

· Celebrates Diversity

· Promotes Respectful Management

· Foster Class, School, Parent, and Community Relationships
· Positive Behavior Support

· Post-Secondary Preparedness 
· 12 Dual Enrollment Credits

· 40 Hours of Community Service


	 Curriculum

· Grounded in National and State Standards

· Locally Contextualized and Inclusive

· Integrated 

· Monitored, Articulated, and Guaranteed

· Aligned with Instruction and Assessment
· Project-Based Learning
· One-to-One Technology Infusion
· Professional Portfolio
· Assessment Tools
· Curriculum Units (PBL)
· Evaluation Rubrics
· Learning Outcomes
· Electronic Gradebook
· Communication Tools
· Discussion Boards
· Student Data Collection
· Collaboration Evaluator
· Curriculum Library


	Successful Student Learning

· Personalized

· Engaged

· Meaningful

· Regular, Specific Feedback

· Standards-Based

· Caring

· Social, Emotional, and Academic

· Achievement Anchored

· Globally Oriented

· Student Centered

· Student Advisory

· Business and Industry

· Entrepreneurship

· Teacher Evaluation Aligned to Student Performance

· Senior e-Portfolio and EDP Plan

· Individual Student Success Plan

· 3 Week Internship



	Assessment

· Multiple Measures

· Formative Assessments

· Student Reflections

· Common Assessments

· Summative

· Aligned with Curriculum and Instruction


	Balanced Instruction

· Best and Promising Practices

· Various Teaching Strategies

· Constructivist

· Domain Specific

· Collaborative

· Critical Thinking

· Differentiated

· Data Driven

· Active

· Aligned with Curriculum and Assessment




The following are the Four Guiding Principles of the New Tech High International Transformation Model explained in detail. Please note that these four key principles are a major component of the NTH International Transformation Model.
	Four New Tech High International Principles

	Personalization
	NTH International fosters student engagement by knowing students well, tapping into student experience and interests, and building a strong sense of community.

	Adult World Connections
	Through internships and projects students collaborate with adults on meaning activities that extends beyond the school walls.

	Common Intellectual Mission
	NTH International expects all students to graduate well-prepared for post-secondary education, work, and citizenship. Students are not tracked into classes by race, class, or perceived academic ability.

	Teacher as Designer
	NTH International teachers work in interdisciplinary teams to develop the program for 55 students each. The schedule accommodates team teaching, common planning time, project-based learning, work-based learning, and other regular interaction with outside world.


	NTH International Design Principles

	Personalization
	NTH International fosters student engagement by knowing students well, tapping into student experience and interests, and building a strong sense of community.

	· Small learning community (maximum 105) students per group

· Advisory program for all students (15 per teacher)

· Project reflect students’ interests and passions

· Integrated support services for students with needs

· Personal reflection as an explicit academic routine 

	Adult World Connections
	All students engage in community-based learning, collaborating with adults on meaningful work that extends beyond the school walls.

	· Students participate in internships, field studies, and other community-based learning

· Student projects contribute to the workplace or community

· Students regularly exhibit their work to authentic audiences

· Students have one-on-one relationship with adults in field placements

	Common Intellectual Mission
	All students graduate ready for post-secondary education, work, and citizenship.

	· Non-selective student admissions

· Student population is representative of the local school district population

· Students are not tracked into classrooms by race, class, or perceived academic ability

· Technical and academic learning are integrated across the curriculum

· School has a full-time college counselor/placement officer

	Teacher as Designer
	Teachers work in interdisciplinary teams to develop curriculum and program for 55 students per team.

	· Teaching staff includes experienced master teachers, recent university graduates, and professionals from the world of work

· Curriculum is designed by teachers and reflects their passions

· Teachers meet in teams at least one hour daily for planning and staff development

· School provides support and resources for teachers’ learning 

· Teachers participate in hiring and orientation of new staff

	Adult Learning Programs at River Rouge NTH International

	· Teacher Induction Program

· Teacher Residency – NTH 101: An Overview, Project Based Learning, Classroom and School Culture 101, and Classroom Visitations

· Co-teaching as an Art  

· PBL - Classroom Assessments

· Buck Institute – Lesson Format / Curriculum Mapping

· Infusing 1 to 1 Technology

· Successful Ways to Conduct a Student Advisory Study Group

· How to Run a Successful Student Tutorial Program 

	Four Guiding Questions

	1. How does the school ensure that each student is known well by at least one adult?

	2. How does the program make adult work and learning visible and accessible to all students?

	3. What are the common expectations for all students, across all subject areas?

	4. How is this a place where teachers can and do learn?

	River Rouge NTH Implementation Commitment Criteria

	Program Design

	· Size – 500 Students

· Unique School Name and School Code – River Rouge International High Tech High 

· Professional Culture of Trust and Responsibility  

· Admission Policy – Open / School of Choice

· Personal Learning Plans (Student Success Plans)

· Advisory – Distributed Counseling

· Tutorials – Interventions

· Post-Secondary Preparation and Placement

· 3 Week Internships 

· Certificate of Advanced Mastery for graduation by exhibition (Digital Portfolio)

· Evidence of meeting MDE - HS Credit Requirements for Graduation

	Instruction

	· PBL – Research and Standards-Based Projects

· PeBL

· College Readiness

· Team Teaching and Cross Curriculum Integration

· Authentic Assessment

· Standards-Based Grading

· Interventions for students below grade level in math and reading

	Technology

	· Technology

· IT Administrator On Site

· Network Capacity

· E-mail Accounts

· Bandwidth Access

	Partnerships

	· Business

· Community / Agencies

· Colleges

	Professional Development

	· NTH Training

· Student Orientation

· Parent / Community Awareness

· Staffing Autonomy – Teacher as Designer

	Staffing

	· Leadership – NTH Leadership Director

· Dedicated Mentors

· Galileo Experts

· Leadership Coaches

· IT Administrator

	Facilities

	· Separate Facilities

· Classroom Learning Environments

· School Design – Supports 1:1 student to computer environment with sufficient space for PBL activity.


The following is a table to highlight the difference between what has been happening at River Rouge in the last two years and what the New Tech High International Transformation Model promises to deliver if implemented effectively as intended.
	Traditional

River Rouge Middle College 

High School Academy
	River Rouge New Technology High International  

Transformation Model

	Focus on Teaching or Learning?

	Teacher Centered
	Student Centered

	Lectures

Direct Teacher-Led Instruction
	Teaching for Understanding Principles

Student Engagement Required

Student Leadership Development

Discovery / Inquiry-Based Learning

Thinking about their Thinking

Strategic Learning Systems Development

Problem-Based Learning

Student Leadership Learning Groups

Advisory – Distributed Counseling

Tutorials

Summer Bridge Leadership Academy

Student Led Projects

15 Day Internships

Exhibitions

Community / Service Learning Projects

Special Interest Groups

Student Electronic Portfolios

College Visitations

Student Led Demonstrations

	Group or Individual Teaching and Learning?

	Group Teaching and Learning
	Individual Teaching and Learning

	Whole Group Instruction

Lectures

No Individual Instruction
	Individualized Instruction

Project-Based Learning

Individual Student Success Plans

Student Leadership Development

Deep Instruction

Deep Experience

Deep Support

Deep Leadership

Art and Digital Media Infused in Projects

Drama and Storytelling Infusion

	Traditional Teaching vs. Digital Learning

	Teacher Text
	Digital

	Outdated Textbooks used as the Curriculum
	e-Labs

Digital Immersion

1 to 1 Laptop Technology

Smart Boards

Blackboard – Web 2.0

Infused Digital Storytelling

Students with District email Accounts and Storage Space

Online Grading

Class A online Assessments

Online Grading

Online Lesson Planning

PeBL

	21st Century Thinking Skills

	Knowledge Skills
	Content + Problem-Solving Skills

	Basic Skills
	21st Century Skills

e-2020 Support

Michigan Virtual High School

Virtual Schooling

Online Courses

Online World Language Experiences

Virtual Instructional Tour

iNET International Schooling 

Distance Learning 

Hybrid Technology

	Curriculum, Instruction and Assessment

	Content Skills
	Content + Problem-Solving Skills

	Basic Skill Development

Lectures - Passive Learning

Low Level Questioning and Reasoning Skills

Departmentalized Instruction

Isolated Learning
	Dual Enrollment – 12 Credits from Community College 

Advanced Placement Courses

Problem-Based Learning

Exploratory / Inquiry Learning

Constructivist Method

Quarterly Reviews

Surveys

Positive Check Ins -Walkthroughs

Investigations

High Level Questioning and Reasoning Skills

Snapshot Strategies

Carnegie Standards-Based Units of Instruction

No Textbooks

PeBL

	Learning Focus

	Traditional Content
	21st Century Literacies

	Teacher-Directed Lectures

Do as I say Approach

One Shoe Fits All
	Student-Centered Learning

Student-Led / Inquiry Learning

Student-Led Investigations and Action Research Development

Use of 21st Century Literacy Skills

Digital Immersion / Web 2.0

	Instructional Organization

	Departments and Disciplines
	Interdisciplinary

	One Shoe Fits All

Lectures - Passive Learning

Low Level Questioning and Reasoning Skills

Departmentalized Instruction

Isolated Learning
	Problem-Based Learning

Standards-Based Instruction

Understanding by Design Strategic Development

Course Integration

Onsite Coaching and Mentoring

Use of thinking Maps


	Application of Learning

	Classroom Theory
	Real-World Relevance

	Passive Learning – Lectures

Direct Instruction 
	Constructiveness Theory

Active Learning

Relevant and Applicable to Real world Experiences

Digital Immersion Friendly

21st Century Career Pathways

Digital Portfolios

International / Global Connections

Service Learning

Community Service Requirement

e-labs 

K-12 World Languages 

Global Literacy

	Responsibility for Learning

	Teacher
	Student

	Teacher Owned
	Student Owned

Students learn about things outside personal experience

Relevant to real-world experiences

	Time – School Year

	Fixed, Traditional
	Flexible

	Traditional Ten Months
	Year will be Extended for Students who Need More Time to Master Instruction

Flexibility of Time and School Year

Extended School Year Option Available

	Time – School Day

	Fixed, Traditional
	Flexible

	Traditional 7:50 a.m. -3:02 p.m.
	7:00 a.m. – 6:00 p.m. Option

Extended Year as well

Saturday Schooling Option Available

	Student Support

	Counselor
	Academic / Teacher-Advisor

	Scheduling

Transcripts

Advising Students on Careers

College Tours / Applications
	Advisory - Distributed Counseling 

Tutoring / Mentoring

Coaching

Academic Adviser Support

Resource Coordinating Team Support

Interventions

Post-Secondary Placements / Tours

Scholarships

Advising Students

Career Pathways / Explorations

Attendance and Punctuality

Team Work and Collaboration

Communication Skills

Legal and Ethical Performance

Positive Attitude

Global and Cultural Competence

Summer Bridge Leadership Academy

Personalization 

	Student Learning Spaces

	Teacher’s Rooms
	Personal Workspaces

	Teacher’s Owned Classroom
	Faculty / Student Learning Spaces

Flexible Schedules

Large Open Working Areas

Common Areas

Aesthetic Pleasing Environment

Couches in Classrooms and Home Furnishing in Hallways

	Spatial Flexibility

	Durable, Permanent
	Responsive, Flexible

	Fixed

Traditional in Scope
	Flexible

Non-Traditional in Scope

Small Group

Individual

Large Group Learning

	Scalability – School Size

	Large Enrollment
	Small Enrollment

	485 Students
	500 or Less

	Course Offerings

	Core + Broad Elective Subjects
	Core Subjects

	Text-Based Instruction in Traditional Courses
	PBL- Course Integration

21st Century Online Opportunities

Standards-Based 

Advanced Placement Courses

Dual Enrollment

Seat Time – Courses

Non-Traditional Career Pathways Course Options

4 C’s – College, Career, Culture, and Community Student Led Leadership

Collegial Coaching

Teacher as Designer

Principal as Designer

Student as Designer

	Career Pathways

	Traditional Career Development
	21st Century Career Pathways

	Traditional Career Courses
	Non-Traditional Career Pathways Course Options

Alternative Energy / Fuel e-Labs Career Opportunities

PBL – Career Exploration

Coop / Internship/ Job Placement

Educational Development Plan

Employability Skill Building

Leadership Development

Entrepreneurial Spirit

Community Involvement

	Extracurricular Activities and Interventions

	Minimal 
	Extensive

	Athletics

Band

Clubs


	21st CCLC – Project Achieve

Guidance Center Programs

Wayne Metro Programs

Walter White Community Outreach Center Support

Athletics / Band / Clubs

Student Leadership Development – Success 101

Digital Learning Support

Resource Coordinating Team

Student Success Plans

Extended Day / Extended Year Opportunities

Distributed Counseling

Student Voice – Leadership Development

	Costs – Staff

	High Cost per Student
	Low Cost per Student

	Yes
	Yes

	Costs – Facilities

	High Cost per Student
	Low Cost per Student

	Comparable to other high Schools that Size
	Comparable to other high Schools that Size

	Roles and Responsibility

	Traditional High School
	River Rouge International High Technology High – 

Dropout Prevention Initiative

	Principal

Teacher

Substitute Teacher

Counselor

Student

Parent

Community
	Executive Director

Instructional Leader

Guest Teacher

Academic Advisor

Youth Ambassador

Student Advocate

Village Elders

	Shift in Thinking Patterns of Digital Kids

Ways Gen Net Digital Kids

Process Information

Ways

Non-Digital Adults Teach

Digital Learners Prefer Receiving Information Quickly from Multiple Sources.

Non-Digital Teachers Prefer Slow and Controlled Release of Information at Conventional Speed and from Limited Sources.

Parallel Processing and Multi-Tasking.  

Singular Processing and Single or Limited-Tasking.

Developing a High Level of Skills with New Technologies.

Do Not Value or Even Recognize High Level of Skills with New Technologies.

Processing Pictures, Sounds and Videos Before Text.

Provide Text Before Pictures, Sounds and Videos.

Random Access to Hyperlinked Multi-Media Information.

Provide New Information Linearly Logically and Sequentially.

Active and Engaged Learning.

More Experiences with Passive Lectures.

Prefer to Network Simultaneously with Many Others.

Prefer Students to Work Independently before any Networking and Interface.

Today students need instruction that promotes:

· Discovery learning

· Learning by doing, manipulating and by interacting with digital expectations

· More hands-on activities

· Use of rapid fire, trial and error approach mastery of digital tools

· Use of photography, color, video, and sound as primary vehicle to convey information

· Provide student access to hyperlinked information

· Allow students to network and collaborate with each other and with experts from around the world.

Major Shifts Needed:

· Focus Instruction on 21st Century Thinking Skills (Thinking Maps)

· Embrace Digital Reality

· Thinking Patterns of Digital Kids

· Broaden Evaluation / Big Picture

· Connectivity between Instruction in High School and the “Real World.”




Project Based NTH International - Course Integration

Integrating Subjects can be a powerful lever for change and fosters application of content instead of memorization.

	Social Studies and Language Arts

	US History and Language Arts (US Literature)

	World History and Language Arts

	US Government and Language Arts

	Biology and Language Arts

	Chemistry and Language Arts

	Computer Digital Media Applications and Language Arts

	Math and Science

	Algebra 1 and Computer Digital Media Applications

	Geometry and Conceptual Physics

	Algebra 2 - Trigonometry and Chemistry

	Math and Engineering

	Exploratory

	PE and Health

	Music and Graphic Art

	Spanish and Drama

	Red River Productions and Digital Media Design

	Culinary Arts and Mathematics


Project Based NTH – Single Course Offerings

	Mathematics Single Course Offerings

	Algebra 1

	Geometry

	Algebra 2

	Science Single Course Offerings

	Chemistry

	Other Single Course Offerings 

	Advanced Placement Courses

	Dual Enrollment Courses

	Online Courses (e-2020 and Michigan Virtual)


NTH International Academy focuses on how 21st Century students really learn. Students today learn differently because they are wired differently. To meet these challenges, the NTH International Academy will:

· provide a flexible and safe learning environment

· develop rigorous and relevant project-based curriculum and use instructional techniques designed to meet students’ varying abilities

· involve students in the collaborative establishment of classroom rules and procedures

· encourage exploration of creative alternative solutions to school and classroom tasks

· explain the complex development and function of the brain so students can understand the biology behind their own learning process, including many of the major obstacles and challenges they are facing

· foster a supportive environment that will allow for trial and error

· use multiple assessments – such as portfolios, rubrics, teacher observations, and student performance 

· encourage and allow for children to develop individually at their own pace

· use cooperative learning and activities that stimulate positive student participatory learning 

· understand that state assessments are a starting point, not a finish line

School Culture

     The first year in NTH International Academy is a time for transition. NTH International Academy will promote a culture of high expectations for students. Teachers will know student strengths and weaknesses. Teachers will also be familiarized with their students’ family history and family expectations. Teachers are expected to care about their students and their academic success.

     Students will arrive at 7:55 a.m. daily and will be expected to come on time. NTH International Academy will offer a variety of student clubs, seasonal athletics, project-based learning, use technology to complete projects or units of instruction, career-related activities, and an in-house reflection room. Teachers will meet weekly to discuss student progress and interdisciplinary projects.

     NTH International Academy will operate under the assumption that all its students will attend post-secondary program regardless of their career aspirations. NTH International will infuse the following Career Academies for 9th through 12th graders into their project-based experiences. 

     The culture of NTH International Academy will be centered on individual students and their needs. Each student will have a contract of commitment on file. Each in-coming group of 9th graders will be grouped in pods of fewer than 100 students. Students will have the opportunity to develop strong, lasting relationships with their peers and teachers through student advisory groups. Trustful and respectful relationships will be established based on behavioral expectations. Overall, there will be a sense of respect, acceptance, and a strong sense of family in NTH International Academy that will be embraced by the school community. Classrooms will be interactive with rich discussions and activities centered on global topics of interest to students. Achievement will be seen as enjoyable and important. Raising academic expectations for all students will be the strongest component of NTH International Academy.

Core Academic Learning

Core academic learning refers to achievement in the core subjects of English language arts, mathematics, science, and other subjects identified by the school. Sample data indicators include: percent of students meeting proficiency levels on state tests, average scores on MME/ACT, percentage of students graduating from high school in four years, and/or percentage of students earning a college degree within four years after high school completion.

All students entering NTH International Academy will be involved in a post-secondary preparatory curriculum designed to advance their learning at the most rapid pace possible. For each course students, parents, and teachers enter into a contract that is signed by all parties and outlines expectations, work required, and outcomes. Teachers understand that they must change their teaching style and methods if the students are not successful. Student achievement is the criterion of NTH International Academy. NTH International Academy will focus on high attendance, high achievement, rigorous core academic program, Advanced Placement courses, and initial student profiles. Differentiation of time, resources, grouping, materials, and strategies to meet student needs are central to NTH International’s core curriculum and philosophy. Students experiencing reading difficulties will be required to participate from an online reading course.

     NTH International Academy will also implement core academic learning through 

a focus on the following principles:

· Implement the strategies deeply at the 90% level.

· Implement what is already known about exemplary international / global practices.

· Focus on what 21st century instructional leaders do, rather than what they know.

· Closely monitor the delivery of high-quality instruction to ensure follow-through.

· Exercise tighter controls over what is taught and what is monitored.

· We will focus on deeper implementation.
NTH International Academy will use the Eight Pillars of Excellence to promote student achievement for all.

· A district-wide focus on student achievement and the quality of instruction.

· A district-wide focus on the use of data to inform instruction.

· A district-wide commitment to targeted and phased focus for improvement.

· A district-wide commitment to instructional leadership at the school and district level.
· A district-wide emphasis on teamwork and purposeful community.

· A district-wide commitment to new approaches to board-district and district-school relations.

· A district-wide commitment to a positive school culture and climate conducive to learning.

· A district-wide commitment to teacher professional development.

High-Quality Curriculum and Instruction

     NTH International Academy will provide students with a well-rounded, rigorous, and thinking curriculum that is project based and linked to career academics. The units of study will be supported through curriculum studies and extensions that use project-based learning through technology to provide deeper learning. Our teachers will use WCRESA blackboard, web 2.0, PeBL / Echo and online opportunities to individualize and self paced instruction. Our classrooms and hallways will contain examples of student work. Teachers will use small group learning, hands-on learning experiences with emphasis on student responsibility, and other strategies to engage students in active learning. Students will use PeBL / Echo to monitor grades, attendance, GPA, assignments, tests, standards, syllabus, and for keeping a calendar.

     College eligibility will be determined through a variety of methods. Our Academic Adviser will conduct academic reviews and help students to obtain scholarships. Students will participate in tech prep courses, MME/ACT Prep courses, and other college opportunities. Each senior must maintain an e-College Portfolio with sample work and a syllabus for each college course taken. If a student receives a D or lower in a college course, the student is placed on college academic probation and must repeat the course.

     NTH International Academy will also require all students to participate in rigorous coursework that meets all high school requirements. A personal curriculum option (nontraditional strategies as portfolios, presentations, and authentic assessments and data folders) will be made available for non-traditional students.

     NTH International Academy will use data collected through the International Center’s Curriculum Matrix to identify the state’s most tested standards and performance indicators in its assessment program and also crosswalk the standards to the essential skills. We will teach and learn with rigor and relevance. NTH International Academy will define curriculum and instruction by addressing three major questions:

· What does society expect of students to be successful in the 21st century?

· What have we learned from brain research about the ways students learn best?

· How do students view learning?
Use of Data Classroom and Building Levels

The teachers in NTH International Academy will use data to inform instruction. They will be responsible for integrating common assessments in their daily lessons. They will also use State assessment results to impact student learning. The staff will design core academic formative tests based upon district standards. Classroom observations will reveal the use of common assessment data to adjust instruction. Careful data analysis will be critical to this process. A grade of C minus or lower will initiate a series of interventions. Students will have the opportunity recover credits throughout the year.

     NTH International Academy will use the Learning Criteria for Continuous School Improvement to create a sense of ownership among all stakeholders. Ownership underscores a shared vision, local accountability, and control. NTH International will use the following seven steps to address the learning criteria:

     Step 1: Selection of a Leadership / Data Team

     Step 2: Data Collection and Analysis

     Step 3: Development of School Improvement Goals

     Step 4: Development of an Action Plan

     Step 5: Alignment of Goals

     Step 6: Sharing the School Improvement Plan

     Step 7: Evaluation of Progress for Continuous School Improvement

Transitions

NTH International Academy will sponsor an 8th grade transition period in which all 8th graders in the district will be transferred into the high school during their second semester to complete their requirements. The district will also offer an opportunity for middle school students to obtain high school credit through the Summer Bridge Learning Academy for 8th graders. 8th graders will have the opportunity to enroll in high school classes during the second semester of their 8th grade year. All efforts in 7th and 8th grade will aim at correcting deficiencies and preparing students to enter high school prepared to take rigorous courses. 

     Teachers will always be available to assist our students in transitioning into our high school. A freshman orientation will also be required for our incoming 9th graders. The orientation will help our incoming students to understand the philosophy, culture, and expectations required of them during their education in our high school. Students will meet with their academic advisors / counselor regularly. Our 9th graders will participate from an induction program aimed in helping students to be successful. The 9th grade experience will also begin with personalization. Our teachers will use multiple indicators of student success to help students learn 21st century employability skills. A 4 weeks Summer Bridge Leadership Academy will be available for all incoming freshmen. The focus of the Summer Bridge Leadership Academy is to build academic, social, literacy, algebra and readiness skills. Our 9th graders will be placed in small heterogeneous groups with a team of core academic teachers. Our 9th graders will also build relationships with one another through working and learning in their small learning teams. Our students will be taught interpersonal skills and learn the importance of responsibility. 

     Teachers will participate from Small Learning Communities where they will experience mentoring and tutoring opportunities. The last 6 weeks of the semester will be “contract time.” Academic support will be provided to struggling learners through Thinking Maps training, Reading Program, Library – Media -Distance Learning opportunities, and Career and Technical Education opportunities. 

Leadership/System Approach

NTH International Academy will encourage a high degree of trust among the staff and students. High standards and expectations will be required of all students and staff. Student leadership development will exist throughout the curriculum. Every student will be required to participate in a leadership class. Shared decision making is central in the governance of NTH International Academy.  The Director of Curriculum will assist teachers in academic literacy instruction, lesson development, modeling lessons, mentoring, coaching, and classroom management issues. NTH International will sponsor an in-house instructional resource center to provide collaborative and situational leadership. Curriculum planning by departments will be coordinated through mini-learning community teams, common planning time, collaboration, communication, and systematic planning. NTH International Academy will have a Principal’s Student Cabinet and an active school improvement team.

     NTH International Academy will go through a transformational phase that includes three consecutive stages:

· Why involves convincing educators, parents, and community members about the reason our school must change.

· What involves the content of change through a common focus by using data, research, and best practices to determine factors that need to be addressed for change to come about

11. Culture of High Expectations

12. Data-Driven Decisions

13. Accountability

14. Articulated Curriculum

15. Rigorous and Relevant Instruction

16. Personalized Learning

17. Professional Learning Communities

18. Partnerships

19. School Climate

20. Leadership

· How is determining the process to implement change at the school once people understand and embrace the why and the what.

     William R. Daggett describes the following six strategies for changing schools:

· Envision: Dream the Possible

· Discover: Focus on the Organization’s Competence
· Create: Design Solutions through Kaleidoscope Thinking
· Build: Forge a Consensus for Change
· Develop: Cultivate the Growth of People
· Support: Sustain People through Implementation
Most importantly, it is also consistent with research and best-practice. Research has shown that high performing schools tend to show evidence of the following 9 characteristics, all of which are at the heart of the New Tech High International Transformation Model. 
1. Clear and Shared Vision and Purpose - Everybody knows where     

they are going and why? That vision is shared and everyone is involved. The vision is developed from common beliefs and values, creating a consistency of purpose.

2. High Standards and Expectations - Teachers and staff believe that all students can learn and that they can teach all students. There is recognition of barriers for some students to overcome, but the barriers are not insurmountable. Students become engaged in an ambitious and rigorous course of study. 
3. Effective School Leadership - Effective leadership is required to implement change processes within the school. This leadership takes on many forms. Principals often play this role, but so do teachers and other staff, including those in the district office. Effective leaders advocate, nurture, and sustain a school culture and instructional program conducive to student learning and staff professional growth. 

4. High Levels of Collaboration and Communication - There is constant collaboration and communication between and among teachers of all grades. Everybody is involved and connected, including parents and members of the community, to solve problems and create solutions. 

5. Curriculum, Instruction and Assessment Aligned with the Standards - Curriculum is aligned with the Essential Academic Learning Requirements. Research-based materials and teaching and learning strategies are implemented. There is a clear understanding of the assessment system, what is measured in various assessments and how it is measured. 

6. Frequent Monitoring of Teaching and Learning - Teaching and learning are continually adjusted based on frequent monitoring of student progress and needs. A variety of assessment procedures are used. The results of the assessment are used to improve student performances and also to improve the instructional program. 

7. Focused Professional Development - Professional development for all educators is aligned with the school's and district's common focus, objectives, and high expectations. It is ongoing and based on high need areas. 

8. Supportive Learning Environment - The school has a safe, civil, healthy, and intellectually stimulating learning environment. Students feel respected and connected with the staff, and are engaged in learning. Instruction is personalized and small learning environments increase student contact with teachers. 

9. High Level of Community and Parent Engagement - There is a sense that all educational stakeholders have a responsibility to educate students, not just the teachers and staff in schools. Parents, as well as businesses, social service agencies, and community colleges/universities all play a vital role in this effort.
The Leadership recognizes that the School Improvement Team must operate as a coherent body that will use the following 10 Qualities for Success in 21st Century Leadership:
10 Qualities for Success in 21st Century Leadership

	1.
	Implementing and sustaining a mission and vision with focused and profound clarity

	2.
	Communicating ideas effectively with precise and straightforward language

	3.
	Building a diverse and competent team to successfully address the mission

	4.
	Engendering trust, loyalty, and respect through humility, humor, and personal example

	5.
	Leading and serving with emotional intelligence and empathy

	6.
	Exercising situational competence and responding appropriately to implement effective change

	7.
	Rising beyond personal and professional trials through tenacity, persistence, resilience, and courage

	8.
	Exercising purposeful visibility

	9.
	Demonstrating personal growth and enhanced competence as a lifetime learner, willing to reflect on and expand ideas

	10.
	Believing that hope can become a reality


	Required Activity

	Transformation Model
	Present?
	SIG

Funded
	Title 1

Funded
	General 

Funds
	Other
	Comments

	Promote continuous use of student data to inform instruction and meet individual needs of students
	No
	
	
	
	
	The application states that the SIT “has met to disaggregate student data.” There must be an on-going plan to use student data on a continuous basis to guide and differentiate instruction to meet the academic needs of individual students.


The School Improvement Team has met to disaggregate student data to inform instruction and identify the type of professional development needed to improve.

The School Improvement Team identified many alternative ways to differentiate instruction and meet the academic needs of all subgroups.

According to the snapshot data below describing attendance, graduation and test scores, our current educational system is not working successfully for the majority of our high school students:

	Data Supporting District Challenge

	Graduation Rate
	49%

	College Enrollment
	45%

	Percentage of Classes Passed
	52%

	Initial School AYP
	Phase 6


Dropout Factory Syndrome
2009-2010
	Number of Students Failing Courses

First Semester

	Period
	# of Students Failing

Courses this Semester
	% of Students Failing Courses this Semester

	Period 1
	245
	50%

	Period 2
	184
	37%

	Period 3
	219
	45%

	Period 4
	230
	47%

	Period 5
	208
	42%

	Period 6
	188
	38%

	Period 7
	215
	44%

	Total
	1489
	43%


	Number of Students Absence 6 or More Times this Semester

	215 Students
	44%

	Number of Suspensions for 1st Semester

	76 Students
	15%

	Number of Expulsions for 1st Semester

	2 Students
	.04%


	School
	Met/Exceeded Standards
	Did Not Meet Standards

	River Rouge High School
	34.2
	65.8


	Year
	Total Tested
	English
	Mathematics
	Reading
	Science
	Composite

	2005
	73
	16.6
	16.5
	18.1
	18.3
	17.5

	2006
	54
	15.3
	16.9
	17.3
	18.0
	17.0

	2007
	40
	15.2
	16.3
	17.2
	16.7
	16.4

	2008
	67
	13.0
	15.2
	15.6
	15.5
	15.0

	2009
	76
	13.8
	15.6
	15.2
	16.6
	15.4

	2010
	58
	2.0
	0.0
	10.0
	9.0
	5.2


Based on these and other data, it is obvious that the high school must be ‘reimagined’ in order to meet the current needs of our students and their families and to prepare them for post-secondary school and work. Reinventing the school system in this climate is a daunting challenge, one that requires all available community resources to collaboratively respond to the shifting economic landscape of the region, the state, the nation and the world. In re-imagining the River Rouge School District, Superintendent Dr. Lopez has enlisted students, parents, teachers, and other community stakeholders in restructuring the school district around an International Academy model: “River Rouge Promise: Re-imagining the Educational Landscape to Prepare Students for a Global Economy.”
The School Improvement Team will meet bi-weekly to desaggregate student data through the eye of a systematic school improvement process to positively impact student achievement. The SIP Team will meet to COLLECT Outcome DATA about demographics and process indicators; they will than ORGANIZE the DATA and create charts, graphs and data tables to simplify the process; they will also ANALZE the DATA and ask further questions which may contribute to positive outcomes; and finally, the SIP Team will USE the DATA to create a roadmap or blueprint for success.

The teachers will use student data appropriately to positively impact student achievement. Teachers will be trained on how to use a variety of data to increase student achievement. Teachers will receive training on Decision-Making Skills, Classroom Assessments, External Testing Programs, Communicating with Parents, Using Technology in the Classroom, Teacher Training, Curriculum, Instruction, Collecting, Growth Plans, and Organizing and Analyzing Data.

Teachers will receive professional development training on how to use data to improve student learning. The items listed below give an idea about how teachers can use data to enhance student learning.

· Make decisions about student placement.

· Use data to figure out what is needed to improve student achievement.

· Make decisions about where to budget resources for the year.

· Respond to inquiries by teachers about classroom assessments.

· Suggest classroom assessments for state standards.

· Evaluate effectiveness of teacher training programs.

· Use test results, grade reports, attendance records, and other methods to spot potential problems in curriculum and instruction.

· Prepare evaluation findings of student achievement.

· Define standards of performance.

	Permissible Activity

	Transformation Model
	Present?
	SIG

Funded
	Title 1

Funded
	General 

Funds
	Other
	Comments

	Conduct reviews to ensure that curriculum is implemented with fidelity and is impacting student achievement
	Yes

Partially
	
	
	
	
	The plan only speaks to observing the alignment of the curriculum with common assessments. What is the plan to determine the curriculum’s impact on student achievement?


The New Tech Network Curriculum Coaches will conduct periodic reviews and classroom observations to ensure the implementation of a project-based learning standard-based curriculum aligned with authentic common assessments.

The River Rouge New Tech High International Academy is designed to prepare students for the future by exposing them to a technologically-rich Web 2.0 project-based curriculum that is rigorous, relevant and focused on relationship building. The proposed project is a high priority initiative in collaboration with our local WRESA –ISD. Our goal is to prepare River Rouge students for future high skilled jobs in an innovation-based World. The SIG Grant articulates a clear vision for 21st Century learning systems that will positively impact student achievement. Students participating from this nationally recognized approach to 21st Century learning systems will graduate with the minimum following requirements: 
· Ready for post-secondary experience by age 16,

· Prepared in authentic student-led leadership development experiences,

· Having extensive experience in web 2.0 project based-learning systems that develop deep learning,

· Being fluent in multiple languages,

· Globally competent with a broad international social network, 

· Technologically savvy,

· Critical thinker and problem solver,

· Having experience with authentic assessment,

· Leading teams by influence,

· Prepared with 21st Century employability skills

· Experienced in participating in entrepreneurship experiences,

· Prepared with effective oral and written communication skills, and

· Experience in traveling abroad through an student exchange program    

· We plan to create a 21st Century school climate and physical learning environment that promotes positive behaviors, intellectual strengths and social competence by increasing the graduation rate. 
Student-Centered Learning:

Today our Digital i-Net Generation is experiencing a sense of disconnectedness in terms of finding relevance in our traditional and outdated classrooms. Our high schools have become obsolete teaching systems in need of 21st Century instruction that promotes: discovery learning, learning by doing, manipulating and by interacting with digital expectations, more hands-on activities, use of rapid fire, trial and error approach mastery of digital tools, use of photography, color, video, and sound as primary vehicle to convey information, provide student access to hyperlinked information, and allow students to network and collaborate with each other and with experts from around the world. Our students need instruction that is student-centered and presented through the use of multi-media instead of text-only information presented in traditional classrooms. The Digital Generation’s need for speed is a reality that can be easily addressed if teachers would support web 2.0 Literacy. Teachers need to embrace 21st Century learning environments that promote right and left brain learning. They need to expose students in digital immersion (Digital Tools – Web 2.0) gateways to connectivity with the World. Our classroom practices need a major paradigm shift. The SIG Grant will focus Instruction on 21st Century Thinking Skills through embrace our digital reality, the thinking patterns of digital kids, and by broadening our evaluation or big picture on how to connect rigorous and relevant instruction by using web 2.0 technology. 

Shift in Thinking Patterns of Digital Kids

	Ways Gen Net Digital Kids

Process Information
	Ways

Non-Digital Adults Teach

	Digital Learners Prefer Receiving Information Quickly from Multiple Sources.
	Non-Digital Teachers Prefer Slow and Controlled Release of Information at Conventional Speed and from Limited Sources.

	Parallel Processing and Multi-Tasking.  
	Singular Processing and Single or Limited-Tasking.

	Developing a High Level of Skills with New Technologies.
	Do Not Value or Even Recognize High Level of Skills with New Technologies.

	Processing Pictures, Sounds and Videos Before Text.
	Provide Text Before Pictures, Sounds and Videos.

	Random Access to Hyperlinked Multi-Media Information.
	Provide New Information Linearly Logically and Sequentially.

	Active and Engaged Learning.
	More Experiences with Passive Lectures.

	Prefer to Network Simultaneously with Many Others.
	Prefer Students to Work Independently before any Networking and Interface.

	Today students need instruction that promotes:

	· Discovery learning

· Learning by doing, manipulating and by interacting with digital expectations

· More hands-on activities

· Use of rapid fire, trial and error approach mastery of digital tools

· Use of photography, color, video, and sound as primary vehicle to convey information

· Provide student access to hyperlinked information

· Allow students to network and collaborate with each other and with experts from around the world.




The hallmark of the New Tech High International Transformation SIG Grant will be met through our commitment and relationship with the New Tech Network. The School is in the process of becoming a New Tech High International School. The District is in the process of offering students a one-to-one technology infused curriculum that supports project-based learning through the use of a technologically-based learning system. The curriculum that will be presented to students will be student-centered requiring cyber learning, virtual learning, and operating personal digital devices for learning in the 21st Century. The K-12 - New Tech High School Model is an evidence-based student-centered model of instruction that allows each student to own their learning, choose the outcomes and products of their learning and progress at their individual pace. The NTH – Model addresses barriers to learning and teaching access. It aims in reducing risk-producing conditions that can become barriers to learning. By addressing a comprehensive system with multi-tier levels of instruction the student-centered model promotes healthy development and prevention problems, address problems early and assists with chronic and severe problems. This multi-tier levels of intervention approach helps meet the challenge of diversity by suggesting flexible instructional teaching, techniques, and strategies that empower learners. The NTH International Transformation Model uses the Universal Design for Learning (UDL) approach to expose students to multiple means of representation (the “what” of learning), expression (the “how” of learning) and engagement (the “why” of learning). This UDL approach empowers students to accept responsibility for their learning by determining the outcomes and product of the learning process. Students will use technology as a learning tool to work at their own pace of learning.    

Student leadership and voice is a strong component of the River Rouge School District – NTH International Model. Students are responsible for taking leadership in their own learning, contributing to their community through community projects and service learning experiences, and by engaging in complex thinking, recognizing quality, communicating effectively, and using a variety of emerging technologies effectively and ethically. River Rouge staff will establish a genuine commitment to personalization through the development of caring and positive relationships with every student. They will ensure that every student with disabilities will be included into general education programs through a genuine commitment to inclusion and co-teaching experiences. The River Rouge–NTH’s Success is primarily dependent upon student learning, which is influenced by three primary factors:
· what 21st Century skills are taught

· students’ willingness and ability to learn in a 21st Century learning system

· how teachers teach things using 21st Century teaching and learning systems

The New Tech High International Transformation Grant will emphasize the following National Educational Technology Standards and Performance Indicators:
1. Facilitate and inspire student learning and creativity

2. Design and develop digital-age learning experiences and assessments

3. Model digital age work and learning
Students will have the opportunity to explore real-world issues and solving authentic problems using digital tools and resources. They will demonstrate fluency in technology systems and the transfer of current knowledge to new technologies and situations. Through the use of a variety of digital age media and formats, our students will learn as they explore their creativity. Students will be taught how to use current and emerging digital tools to locate, analyze, evaluate, and use information resources to support research and learning.

Standards-Focused:

The New Tech High International Transformation Model will emphasize the following New Tech High School standards:
	Standard-Focused Goal 1: Set a long-range district-wide goal of 85% student proficiency in reading, math, science and social studies achievement on the MEAP / MME / ACT standardized assessments.

	· Create a 21st Century classroom environment that puts students’ tech-savvy skills to work in collaborative projects across the school and around the world.

· Prepare students to function in the 21st Century classroom through our Web 2.0 Boot Camp for youth.

	Outcome 1: Improved Student Achievement in Core Curriculum Areas 

· Focus on student achievement and the quality of instruction

· Use of data to inform instruction

· Targeted and phased focus for improvement

· Commitment to 21st Century instruction

· Rigorous and relevant 21st Century instruction aligned to HSCEs

· Proficiency-based evaluation and assessments

	Standard-Focused Goal 2: Set annual and measurable district-wide non-negotiable targets for reading, math, science and social studies improvement.

	· Prepare students and teachers to master Web 2.0 literacy.

· Teach students subjects and 21st century themes (such as language arts, mathematics, science, global awareness, and financial literacy).

	Outcome 2: Innovative Instructional Delivery of Programs

· Small learning community of 500 students

· Partnership with local business, agencies and faith-based organizations

· PBL- Project-Based Learning

	Standard-Focused Goal 3: Implement uniform district-wide professional development on the implementation of new tech curriculum and instructional approaches to support teachers and students on Web 2.0 literacy.

	· Teach students learning and innovation skills (such as creativity and innovation and critical thinking and problem solving).

· Teach students life and careers skills (such as initiative and self-direction.

	Outcome 3: Preschool implementation
· Continuation of a GSRP – Pre-School Program in the District

· After School Programming for young children in literacy

	Outcome 4: Early Transition Options 

· Dual Enrollment with Wayne County Community College District

· On-Site college courses taught by college instructors

· Advance Placement Courses

· Online Courses – Michigan Virtual College

	Outcome 5: Universal Education in Instruction

· Universal Design for Learning Model

· Inclusion of diverse student groups

· Project-Based lessons and instructional delivery system


21st Century Skills:

In order to make the River Rouge New Tech High School Academy relevant and to develop digital competencies, the School Improvement Team has taken a number of actions to change mindsets, policy, practices, and behaviors around technology. Our decision to become a New Tech High International Academy and invest in a technology-based learning environment is to prepare digital-age natives to become successful 21st Century learners. Make no mistake about it, we are at a crossroad in terms of education in America. We can continue to destroy our strengths in order to catch up with others in test scores, or we can invest in District’s like River Rouge, committed to building on our strengths so we can keep the lead in innovation and creativity. As we enter a new world rapidly changed by globalization and technology, we need to change course. We need to embrace globalization, encourage education innovation, inspire educators with genuine support, diversify and decentralize curriculum, and educate children as confident, unique and well-rounded human beings.
As Michigan transitions into an Innovation-Based Economy, we need to prepare graduates ready for this creative workforce. We must ensure that all learners are being prepared for post-secondary experiences. Our commitment to the full implementation of the New Tech High School Reform Model is because of the success of this model in having 80% of their minority student graduate from Harvard University. Our PreK-12 New Tech High School Model will prepare 80% of our minority graduates to attend and graduate from an accredited Michigan University.   
	The River Rouge School District

New Tech High School - 21st Century Learning System

Rigorous, Relevant, and Student-Centered Learning Environments

	Core Subjects
	English, reading or language arts, world languages, arts, mathematics, economics, science, geography, history, government and civics, 21st Century Themes (global awareness, financial, economic, business and entrepreneurial literacy, civic literacy and health literacy) Project-Based Learning

	Learning and Innovation Skills
	Creativity and innovation skills, critical thinking and problem solving, communication and collaboration skills

	Information, Media, and Technology Skills
	Information literacy, media literacy, information and communication technology

	Life and Career Skills
	Flexibility and adaptability, initiative and self-direction, social and cross-cultural skills, productivity and accountability, leadership and responsibility

	Digital-Age Literacy
	Basic scientific, economic, and technological literacy, visual and information literacy, multicultural literacy and global awareness

	Inventive Thinking
	Adaptability / managing complexity, self-direction, curiosity, creativity, risk-taking, higher order thinking, and sound reasoning

	Effective Communication
	Teaming, collaboration, and interpersonal skills, personal, social, and civic responsibility, interactive communication

	High Productivity & Quality, State-of-the Art Results
	Ability to prioritize, plan and manage for results, effective use of real-world tools, and the ability to create relevant and high-quality products.


	Permissible Activity

	Transformation Model
	Present?
	SIG

Funded
	Title 1

Funded
	General 

Funds
	Other
	Comments

	Implement school wide Response to Intervention model
	Yes
	
	
	
	
	A comprehensive Response to Intervention Model is listed in the plan. However, specific information regarding the implementation of the plan was not present.


The River Rouge New Tech High International Academy will implement a comprehensive response to intervention model that enhances how to ensure success with effective classroom instruction and intervention. The proposed rti model will integrate and align core instruction and supplemental intervention, assess classroom instruction, strengthen existing school improvement efforts, and utilize systematic feedback to raise student achievement.

We will use systematic professional development to implement an effective enhanced RTI model.

RIVER ROUGE SCHOOL DISTRICT

Response to Intervention Model

2010 - 2013

Targeted Schools

River Rouge New Tech High International Academy 

Areas of Focus

Increased and improved literacy, focused instruction, improved positive behavior supports, meaningful regularly given assessments and data driven instruction in the academic and behavioral areas.

 Components










Estimated Cost
1.   AIMSweb - Benchmark and progress monitoring system based on direct,

$15,500



 frequent and continuous student assessment


AIMSweb Pro Complete - Language Arts & Math


AIMSweb Data Capture Tools Upgrade


AIMSweb Behavior Upgrade

2.  PBS Interventionist - Full time







$100,000


To promote PBS within the entire high school environment and lead the RtI model


Train, collaborate, develop successful procedures to increase achievement and behavior at the high school setting


To support the EDGE literacy program

3.  District-wide Assessment Consultant - Full time





$100,000


To manage the continuous progress monitoring of all students in the academic and behavioral arenas for the entire district


To train staff and administrators in the continuous monitoring/progress monitoring tools for all students.

4.  Profession Development








 $20,000


Sub costs


Trainers


Materials


Coaches

	Permissible Activity

	Transformation Model
	Present?
	SIG

Funded
	Title 1

Funded
	General 

Funds
	Other
	Comments

	Provide PD a teachers/principals on strategies to support students in least restrictive environment and English language learners.
	No
	
	
	
	
	This activity remains in the planning stage. More specific information would assist the reader in determining the scope of future professional development.


The Director of Specialized Student Services will collaborate with the staff of the New Tech High to identify quality professional development to enhance effective classroom instruction and interventions.

The New Tech High International Academy staff will explore inclusion, Co-teaching, least restrictive environment, rti, and other effective ways of providing a quality educational experience for all students including all subgroups. WCRESA ESL/Bilingual Staff will collaborate with the River Rouge New Tech High International Academy staff in identifying best practices and common assessments to ensure that English Language Learners are successful academically.

The SIP Team will implement the following strategies to the High Quality Job Embedded Professional Development Goal:

Strategies:

· Develop a comprehensive content-focused professional development plan to address the needs of subgroups (ELL, at-risk, special education).

· Implement online professional development programs for faculty.

· Implement training to improve the skills of classified staff directly working with students.

· Develop Level V Teacher Leaders throughout all levels of the organization by embracing the principles identified by the Galileo Leadership Consortium.

· Implement District-wide professional development for teachers on the use of data to inform instruction.

· Ensure that all District-wide professional development opportunities provided is of quality and address the needs of all instructional and non-instructional personnel.

· Create principal study group to support the leader.

· Conduct professional dialogue, coaching, and mentoring opportunities as effective methods of changing professional practice and improving student achievement.

· Use a learning cycle that involves reflection, dialogue, inquiry, construction of new meaning, and action.

	Permissible Activity

	Transformation Model
	Present?
	SIG

Funded
	Title 1

Funded
	General 

Funds
	Other
	Comments

	Use and integrate technology-based interventions
	Yes
	
	
	
	
	Additional information regarding the technology-based supports and interventions would be helpful to the reader in understanding this intervention activity.


The River Rouge New Tech High International Academy has already implemented a one-to-one student network computing system. The District has allocated funding to support new technologies for our classrooms (smart boards, interactive software, distance learning, online opportunities) The District has a genuine commitment to ensure that our students are exposed to new technologies. We have a comprehensive plan for updating our technology district-wide. We are currently exploring how we will create e-mail Goggle accounts and server space for all of our students. We have currently purchased additional servers to ensure speed and bandwidth to support our technological needs.

Web Portal: Students and staff fully implement the PeBL / Echo web portal platform to facilitate a student-centered learning environment.

IT Administrator: School will provide an IT administrator to support school (full time for a school of 400).

Network Capacity: School will have a fully functioning network, including a file server with adequate capacity to provide all students and staff with individual accounts and secure storage space on personal and shared disks. Data is strongly recommended.

E-mail accounts: School is responsible for all regulatory compliance of NTN provided student and staff email accounts.

Internet Access: school will provide sufficient bandwidth to the Internet as well as an internet browser supported by NTN District IT staff will be amenable to opening certain outbound only ports to specific IP addresses owned and controlled by New Tech Network.
	Educational Technology

	Indicator
	Benchmark

	Increasing numbers of teachers that will be trained to integrate technology into their teaching.
	By the end of the school year, 50% of teachers will have had technology training.

	Teachers will learn how to integrate technology into their teaching.
	After training, teachers will be able to advise at least three examples of how technology could be integrated into their lessons.

	Teacher-to-computer and student-to-student ratios will be one-to-one.
	By next-year, teacher-to-computer and student-to-computer ratios schoolwide will be 1:1.

	Students will actively use computers daily to complete projects and assignments.
	All students will use computers at school at least four hours per week.

	Technology will be increasingly incorporated into the classroom in all subject areas.
	In two years, English, science, and social studies curricula will have a least 25 percent of lessons incorporating technology.

	An increasing percentage of teacher lessons will incorporate technology.
	All trained teachers will have at least 25 percent of lessons incorporating technology.

	Outcomes
	Benchmark

	Students will produce reports and presentations that teachers judge to be of higher quality.
	Within two years, student grades will increase, on average, by 10 points or one letter grade. 

	Students will display increasingly higher performance on tests assessing reading ability. 
	Within two years, student scores on the reading portion of standardized tests will increase by 10 percent.

	Both teachers and students will display increased computer literacy.
	After one year, at least 75 percent of teachers and students will display at least an intermediate level of computer literacy.


Using Technology to Make Connections between School and Family
The New Tech High International Academy staff will use technology to communicate with families more frequently and efficiently.  Technology provides an additional resource that allow s two-way dialogue between home and school, between teacher and home, and between teacher and students:

· Create a homework helpline that allows students and their parents to get information on and assistance with homework.

· Provide absent students and their parents a way to receive work missed.

· During non-school hours, invite families and community members to use school computers to learn skills such as keyboarding and software applications.

· Have teachers use e-mail to share information with students and their families about homework policies, lateness and absence directives, the student’s performance, curriculum-related television programs, and useful Web sites.

· Allow parents to e-mail teachers with questions, suggestions and comments.

· Have the principal e-mail families about parent organization meetings, school board meetings, general election, and electronic versions of newsletters. 

· Over a secure, password-protected line, allow families to get student grades and report cards.

· Have the counselor direct students to college and university Websites and career and technical education information.

	Permissible Activity

	Transformation Model
	Present?
	SIG

Funded
	Title 1

Funded
	General 

Funds
	Other
	Comments

	In Secondary Schools
	
	
	
	
	
	


Post-Secondary Preparedness for All

	Permissible Activity

	Transformation Model
	Present?
	SIG

Funded
	Title 1

Funded
	General 

Funds
	Other
	Comments

	Increase rigor (AP, IB, STEM, and others)
	Yes
	
	
	
	
	


College: The New Tech High International Academy has a partnership with WCCCSD. We will continue to get MOU from other local post-secondary education institution to provide college courses to high school students. We will continue to increase our Dual Enrollment opportunities to a greater number of students. We will offer Advanced Placement courses, early college courses (12 credit hours upon graduation) and college career preparation.

Our student advisories will concentrate on the four C’s: college, career, community service and cultural experiences. This year River Rouge High School had 10 students that graduated with 24 credits or more college credits from WCCCSD. 
DUAL ENROLLMENT AGREEMENT BETWEEN
WAYNE COUNTY COMMUNITY COLLEGE DISTRICT AND 

RIVER ROUGE SCHOOL DISTRICT
Wayne County Community College District, a Michigan constitutional body corporate and institution of higher education located in Detroit, Michigan (“WCCCD”) and River Rouge School District, a Michigan public school district located in River Rouge, Michigan (“RRSD”) enter into this Dual Enrollment Agreement (“Agreement”) as of September 1, 2008 (“Effective Date”).


WHEREAS, WCCCD and RRSD desire to work cooperatively to encourage eligible RRSD high school juniors and seniors to supplement their education by enrolling in college classes at WCCCD; and


WHEREAS, WCCCD and RRSD desire to describe in this Agreement their anticipated areas of cooperation and their respective responsibilities regarding RRSD high school seniors who are interested in enrolling in college classes at WCCCD.


THEREFORE, in consideration of the mutual covenants, promises and conditions contained in this Agreement, and for other good and valuable consideration, receipt of which is hereby acknowledged, WCCCD and RRSD agree as follows:

1. Term. The term of this Agreement will commence upon the Effective Date and terminate as provided in Paragraph 12.

2.  Student Recruiting. RRSD will recruit eligible RRSD high school juniors and seniors who meet or exceed WCCCD admission standards for high school students, have a subject score of 19 or higher in reading and 19 or higher in writing on the ACT, have a cumulative High School GPA of 2.5, and are interested in enrolling in college classes at WCCCD. RRSD will provide a list of the eligible students, along with completed WCCCD Enrollment Applications for High School Students for each eligible student, to WCCCD no later than August 15th of each calendar year.

3. Admissions. WCCCD will, in its sole and absolute discretion, make all admissions decisions regarding RRSD students. RRSD students admitted to WCCCD pursuant to this Agreement (“Students”) are only admitted for fall and winter semesters of their junior or senior year in high school.

4. WCCCD Courses. Students may enroll through WCCCD’s regular registration process in no more than two college courses per semester. Students must enroll in either Fundamentals of Speech 101 or an elective course during the fall semester, and earn at least a 2.0 in each of their courses. Students that fail to earn at least a 2.0 in either course will be required to take that class again in order to continue taking courses at WCCCD. Students will attend their WCCCD courses even when RRSD is closed.

5. Releases. RRSD will provide WCCCD with signed releases, in a form approved by WCCCD, for each Student who is under 18 years of age.
6. Tuition, Fees and Books. RRSD will pay the lesser of the eligible charges for tuition, fees and book/course pack charges to WCCCD prior to the start of each semester. Refunds, withdrawals, and residency will be based upon WCCCD’s rules and policies. WCCCD will accept and process RRSD payments made on behalf of Students.
7. Transportation and Parking. RRSD will provide transportation to and from WCCCD for Students to attend WCCCD courses. WCCCD will provide parking for RRSD vehicles used to transport Students.
8. Program Coordinators. RRSD will appoint a coordinator to assist Students in resolving issues relating to their WCCCD courses and WCCCD’s coordinator of precollege programs will assist the RRSD coordinator in resolving any such issues. WCCCD will provide WCCCD’s academic calendar to the RRSD coordinator.
9. Release of Transcripts. Upon receipt of valid Family Educational Rights and Privacy Act releases, WCCCD will provide Student transcripts to RRSD.
10. Student Grievances and Conduct. Students will comply with all WCCCD policies, rules, regulations, ordinances and conduct codes. WCCCD will use its own administrative process and procedures to address: (a) complaints or grievances relating to WCCCD’s administration, faculty, staff, the Students, other students, classes, services or facilities: and (b) violations of WCCCD’s policies, rules, regulations, ordinances and/or conduct codes.
11. Student Services.   Students will have access to other WCCCD student services on the same basis as those services are available to other part-time WCCCD students.
12. Termination. Either party may terminate this Agreement, with or without cause, upon 30 calendar days’ written notice to the other party. Students may complete those courses in which they are enrolled on the effective termination date.

13. Disputes. Disputes relating to this Agreement will be discussed by WCCCD Provost and RRSD’s superintendent, or their designees, and settled amicably.

14. Indemnification. WCCCD and RRSD will defend, indemnify, and hold each other, and the other institution’s trustees, officers, employees, students, volunteers, agents, representatives and designees, in both their official and personal capacities, harmless from and against any and all claims, demands, suits, damages, judgments, liabilities, losses and expenses, including without limitation property damage, personal or bodily injury to or dearth of any person, and reasonable attorneys’ fees and expenses of litigation, to which one institution may become subject actually or allegedly arising out of or relating to : (a) any failure of the other institution to observe or perform any of the covenants, conditions, agreements or obligations observed or performed pursuant to this Agreement; and (b) any other act  or omission of the other institution. Notwithstanding any provision in this Paragraph or this Agreement to the contrary, WCCCD’s and RRSD’s defense, indemnify and hold harmless obligations are subject to and limited in all respects by the Michigan State Governmental Tort Liability Act, as amended, and nothing in this Agreement is intended to or can be deemed a waiver of governmental immunity by WCCCD or RRSD. The obligations set forth in the Paragraph will survive expiration or termination of the Agreement.
15. Miscellaneous. Neither party may assign this Agreement without the other party’s prior written consent. The invalidity or unenforceability of any term or provision of the Agreement will in no way affect the validity or enforceability of any other term or provision. A waiver by either party of any provision or breach of this Agreement will not waive any other provision or breach, nor will the same be deemed to be a waiver of any subsequent breach, either of the same provision or otherwise. Neither party will be liable for any losses or damages of any kind, nature or description caused by fire, water, accident, weather, riot, strike, act of God, acts of terrorism or any other cause beyond that party’s control. The captions or headings in this Agreement are for convenience only and in no way define or limit the scope or intent of any term, clause, provision or paragraph. This Agreement amend the recitals contain the entire agreement between the parties, and will be binding upon the parties and their respective successors and assigns. No amendment to this Agreement will be effective unless it is in writing and signed by both parties’ benefit of the parties, and neither party intends to create a benefit in favor of any other person, entity or third party. In the performance of their respective duties and obligations under this Agreement, the parties are each independent contractors and neither is a partner, joint venturer, employee or servant of the other, and each is responsible only for its own conduct.
16. Non-Discrimination. Each is separate responsible for compliance with all federal and state nondiscrimination laws, including without limitation the applicable sections of the Michigan Persons with Disabilities Civil Rights Act and the Elliot-Larsen Civil Rights Act.
17. Governing Law. Michigan Law will govern the validity, construction and performance of the Agreement.
18. Counterparts. This Agreement may be executed in counterparts.

WAYNE COUNTY COMMUNITY

RIVER ROUGE SCHOOL 

COLLEGE DISTRICT



DISTRICT

By: ____________________________

By: __________________________

       Vice President for Academic

Superintendent of the RRSD

Date: __________________________

Date: _________________________
	Permissible Activity

	Transformation Model
	Present?
	SIG

Funded
	Title 1

Funded
	General 

Funds
	Other
	Comments

	Summer transition programs or freshman academies
	Yes
	
	
	
	
	Additional information regarding the Boot Camp experiences for 8th and 9th graders would be helpful to the reader.


The River Rouge New tech High International Academy will implement a comprehensive 8th grade transition program that will extend throughout the school year and summer. We will provide a Web 2.0 Boot Camp during the summer to help prepare 8th and 9th graders for academic and social success. The Web 2.0 Camp will teach students blackboard, power point, word, excel, podcast, and other Web 2.0 principles.

The NTH International Academy will provide mentoring and tutoring to 8th and 9th graders. The District will use Title I – Supplemental Educational Services funds to provide struggling learners with additional tutorial intervention support in reading and literacy. 

	Permissible Activity

	Transformation Model
	Present?
	SIG

Funded
	Title 1

Funded
	General 

Funds
	Other
	Comments

	Increase graduate rates through credit recovery, small learning communities, and other strategies
	Yes
	
	
	
	
	Additional information would be helpful to the reader.


The River Rouge New Tech High International Academy will increase student graduation rates by provide the following types of interventions: credit recovery, Kaplan, Carnegie Math, Edge, e-2020, Michigan Virtual, project-based learning, standard-based assessments, and other authentic professional culture experiences.

The District will increase graduation rates through the following six basic content areas:

· Classroom-Based Learning Supports that personalize professional development.

· Support for Transitions by enhancing interventions for facilitating transitions.

· Home Engagement at School by reaching out to students and families regularly.

· Community Outreach to Engage Collaborative Support and strengthen students, families, schools and neighborhoods and enhance a sense of community.

· Crisis Assistance and Prevention to integrate response plans to ensure a safe and caring learning environment.

· Student and Family Assistance to enhance stakeholder awareness of programs and services.

	Permissible Activity

	Transformation Model
	Present?
	SIG

Funded
	Title 1

Funded
	General 

Funds
	Other
	Comments

	Establish early warning systems to identify students who may be at risk of failure
	Yes
	
	
	
	
	Plan appears comprehensive in monitoring and identifying students who may be at risk of failure.


The River Rouge New Tech High International Academy has incorporated an Individualized Student Success Plan (ISSP) that highlights all of the strengths and areas in need of improvement. The Superintendent in collaboration with a team of professional staff designed an ISSP Folder that will be incorporated within the CA-60. The School Improvement Team and Data Coach will identify students that are struggling academically, socially, and emotionally. Teachers will use Student Advisories to help identify students in need of additional services and support. The staff will meet bi-weekly to identify the types of interventions that support student learning.

3. Increasing learning time and creating community-oriented schools 

	Required Activity

	Transformation Model
	Present?
	SIG

Funded
	Title 1

Funded
	General 

Funds
	Other
	Comments

	Provide increased learning time
	No
	
	
	
	
	By September 7, 2010, the district must have a plan in place outlining the specifics of the provision of increased learning time.


The School Improvement Team met and identified a comprehensive timeline that outlines all of the required interventions and strategies required in order to have a successful authentic model that address and provide increased learning time. The New Tech High International Academy has a system for providing students with the following learning supports:

· Enhancing regular classroom strategies to enable learning.

· Supporting transitions.
· Increasing home and school connections.
· Increasing community involvement and support.
· Responding to, and where feasible, preventing crises.
· Facilitating student and family access to effective services and assistance as needed.
The integrated continuum of intervention is designed to:

· Promote healthy development and prevent problems.

· Response as early after problem onset as is feasible.
· Provide for those whose serious, pervasive, and chronic problems require more intensive assistance and accommodation.
Learning supports are the resources, strategies, and practices that support physical, social, emotional, and intellectual supports intended to enable all students to have an equal opportunity for success at school by addressing barriers to and promoting engagement in learning. Just as efforts to enhance instruction emphasize well delineated and integrated curriculum content, so must efforts to address external and internal factors that interfere with students engaging effectively with that curriculum. 

Our students will receive additional learning time in Core Academic Subject Areas and a well Rounded Education (time on task) in the following manner through the implementation of this SIG Grant:

· One additional hour per week for the entire school year to attend Student Advisory.

· Two Hours of Core Subject Tutoring / Mentoring four times per week through SES a State Approved SES Providers.

· One Hour of all Core Subject Credit Recovery Before School 4 days per week.

· Two Hours of all Core Subject Credit Recovery After School 4 days per week.

· Two Hours of Core Subject Tutorial Support 4 Times per week.
· Two Six Weeks Summer Core Subject Credit Recovery Academies. 

· Six Weeks Summer – Project Achieve 21st Century (21stCCLC) Program.

· *All Year – Project Achieve 21st Century (21st CCLC) Program.

· *All Year – Youth Support from Wayne Metro.

· *All Year – Youth Support from the Guidance Center.

* Please note that Project Achieve is a 21st Century CCLC Grant that is directly aligned to high school content expectations. The focus of the 21CCLC Grant is to expose students to Academics, Early College, Project-Based Learning, Fine Arts and Music, Sports and Recreation, Social/Emotional Counseling and Support, and Student Leadership. 

Our Core Subject Teachers will receive the following opportunities to collaborate and learn together: 

· 10 additional paid days per year for professional development and for planning time to collaborate and implement systemic change throughout the this school improvement initiative.

· One additional Paid Hour per week to conduct Single Sex Student Advisories that focus on the 4C’s: Careers, College, Community Service and Cultural Experiences.

· 8 Additional Professional Development Days for the purpose of looking at student data and examining effective classroom practices in core academic subject areas (Math, English, Science and Social Studies).

Stretch Learning
Stretch learning is the demonstration of rigorous and relevant learning beyond minimum requirements through participation and achievement in higher level learning or specialized courses. Sample data indicators include: number of credits required to graduate, average number of credits earned at graduation, average number of college credits earned by high school graduation through dual enrollment, enrollment in Advanced Placement (AP) courses, scores on AP exams, and percentage of participating achieving a score or higher on a five-point scale, value of scholarships earned at graduation, and/or achievement of specialized certificates.

     NTH International will prepare students for postsecondary learning and motivate students to higher levels of achievement. The expectation for all students is that they will strive to qualify to take college level courses during their high school career by having a minimum 2.5 GPA. Our certificate programs will bring together relevant instruction and student career aspirations in several fields. The Advanced Studies Program exists to encourage and support all students in their quest for college credits and challenging course work.

     By 10th grade, each student must identify a career they will explore. Each student must complete 40 hours of community service upon graduation. Every student is required to complete an Educational Development Plan (e-Portfolio prior to graduation). NTH International’s Course of Study Guide will include a Checklist for College Planning. All students will be required to maintain a minimum 2.5 GPA. High school seniors will be required to write an English research paper on a career choice of interest. 

     NTH International will offer Credit Recovery Classes and other computer-based online learning opportunities. It will offer Summer school as an alternative way for students to receive extra credit. The optional extended-day/year program will consist of classes taught before and after school. Teachers will be required to conduct two 60-minute student tutorials each week. Students will be asked to demonstrate their learning in a variety of ways, by oral presentations, written documents, research papers, and exhibitions. Each student will be responsible for completing an e-College Portfolio upon graduation. Each student will also participate from an internship within the immediate community. Prior to graduation, students are to complete an autobiography to include in the e-College Portfolio. 

     NTH International will offer high school students the option to receive a minimum of 16 credits toward an Associate Degree prior to graduation. Students will be required to read 25 approved books upon graduation. College visits will be mandatory. The Academic Adviser will coordinate all visits to colleges and universities, set up tours, set up college fairs, and provide personal guidance to students on how to apply for college and complete financial aid forms successfully.  NTH International will provide students with a non-traditional Block schedule that encourages deeper learning in core academic content areas. 

Learner Engagement
Student engagement is the extent to which students (1) are motivated and committed to learning, (2) have a sense of belonging and accomplishment, and (3) have relationships with adults, peers, and parents who support learning. Sample data indicators include: student satisfactory surveys, dropout rate, attendance rate, graduation rate, tardiness rate, and/or disciplinary referrals.

Thinking and learning is the primary focus of NTH International. Each student must take responsibility for his/her own learning with the support of the entire staff. Student interaction among themselves and with their teachers will be meaningful and valued. Each year, NTH International will sponsor a Summer Bridge Learning Academy for new coming 9th graders with a Freshmen Orientation. All 9th graders will also be tutored and mentored throughout the year by juniors and seniors who participate in the dual enrollment program.

     Staff will serve on site-based committees dealing with school improvement, technology, academy awards, national honor society, attendance, social courtesy, and long range planning. Students will be required to work things out in a respectful and adult-like manner. NTH International has a detailed set of student behavior expectations and consequences (positive behavior support) that are consistently enforced. The tutorial intervention system will be highly effective at motivating students to stay on task with their academic work. Student leadership will be fostered through opportunities for cooperative learning, exhibition, and project-based learning. Each senior will be required to complete an electronic Graduation Exhibition e-Portfolio. 

     NTH International will provide students with meaningful school-to-work experiences. The staff will conduct regular surveys of student engagement and connection. Students will be grouped in small “family” settings. Students will also have meaningful contact with a small number of staff members who are deeply committed to meeting their needs. Students will conduct student-led conferences two times per year. Inclusion and Co-teaching experiences will be used to expose students with special needs to the least restrictive environment. 

     NTH International will use data-driven decision making to get results. Administrators and teachers will monitor attendance, graduation rates, discipline, extracurricular participation, and parent and family involvement to monitor student progress. A variety of afterschool clubs will offer students many opportunities to get involved in the learning process and develop leadership skills. Students will have to complete a minimum of 40 hours of community service hours, must show involvement in school events, and show the ability to take advantage of the many opportunities offer in their immediate community by establishing a meaningful relationship with a significant adult.

Personal Skill Development
Personal skill development includes (1) measures of personal, social, service, and leadership skills and (2) demonstrations of positive behaviors and attitudes. Respect, responsibility, and perseverance are examples of skills or attributes that are included in this category. Sample data indicators include: percentage of students participating in service-learning opportunities, presence of students in leadership positions for clubs or sports, assessment of personal skills, such as time management, ability to plan and organize work, leadership, being a team players, and/or respect for diversity.

     NTH International will create more opportunities for self-direction and student self-management of their own behavior. Our juniors and seniors will be expected to act as peer mentors to freshmen and sophomores students. They will be required to complete a minimum of 40 hours of community service and a three weeks job internship, 12 credits in a post-secondary institution in order to graduate from the River Rouge School District.  NTH International will offer common planning time for teachers to plan daily and weekly lessons together. Students will be responsible for developing good self-discipline, study habits and independent learning skills. Students will also be required to develop 21st century employability skills through a three weeks job embedded entrepreneurship paid internship in their junior year. 

     Students will be required to read, think, and write daily in their quick-write journals. Staff will survey students on an on-going basis. NTH International will also continue to offer students the opportunity to participate in leadership development through our Marines JROTC Program. NTH International will offer students other opportunities to build leadership skills through active participation in community service, service learning, mentoring, and volunteer work experiences. Students will learn responsibility, respect and tolerance, appreciation for diversity, intellectual curiosity, creativity, perseverance, and independence through character education experiences.

     NTH International will teach students social skills expectations. Students will be responsible for saying “good morning,” “please” and “thank you,” open doors for adults, pick up litter in the floor, avoid dishonesty, and demonstrate responsibility. There will be a zero tolerance policy toward violence, graffiti and the use of drugs. Students will be encouraged to explore individual and/or small group learning experiences independently. Students will also be encouraged and supported in their efforts to develop youth leadership skills. A Superintendent Student Advisory Council will be established to help high school students guide the decisions being made by the Board of Education.

     NTH International will teach students business etiquette skills. Students will be expected to learn to introduce themselves, speak with adults, maintain eye contact, and dress appropriately.  They will also learn additional 21st century skills through situational leadership experiences. Seniors will be required to complete a post-high school plan and must write an exiting thesis. Student will be responsible for writing daily in their Quick-Write Journals in every class. A job shadowing experience will be introduced in the junior year. Students must keep weekly calendar/planner. They will be required to enroll in a thinking map/study skills course. The culture of NTH International will be centered-around individual students and their needs. A mentoring program component will be linked so that juniors and seniors who excel academically will be available to assist freshmen and sophomores’ academically through tutorial support.

	Required Activity

	Transformation Model
	Present?
	SIG

Funded
	Title 1

Funded
	General 

Funds
	Other
	Comments

	Provide ongoing mechanisms for family and community engagement
	Yes
	
	
	
	
	Plan in place that involves community partnerships, business partnering, SIT plan, and family involvement.


The River Rouge New Tech High International Academy will sponsor the following:

Community: school develops community partnerships for financial support, community service opportunities and participation in school projects.

Business: school develops business community partnerships for financial support, internship opportunities and participation in school projects.

The School Improvement Team will create a framework to reach school goals by addressing the following six types of involvement to improve school climate and student success: parenting, communicating, volunteering, learning at home, decision-making and collaborating with the community.

The River Rouge New Tech High International Academy will implement the following comprehensive partnerships:

· Link partnerships to school improvement goals

· Focus on transitional years

· Promote early postsecondary planning

· Actively involve students

· Reach out to families in need

· Expand teacher’s roles gradually 

Families, schools, and communities all may benefit from carefully planned, well-implemented partnership activities. High school parents can influence student achievement by forming strong relationships with the school. They can assist with the following:

· Grades and Course Credits Completed.

· Standardized Test Scores

· Attendance.

· Behavior and school Preparedness.

· Negative Relationships Between Family Involvement and Student Success.

	Permissible Activity

	Transformation Model
	Present?
	SIG

Funded
	Title 1

Funded
	General 

Funds
	Other
	Comments

	Partnering with parents and other organizations to create safe school environments that meet students’ social, emotional, and health needs
	Yes
	
	
	
	
	


The School Improvement Team has identified a comprehensive plan to involve faith-based organizations and parent volunteers to support component of our positive behavior plan to promote a safe and healthy school environment.

The River Rouge New Tech High International Academy will implement the following comprehensive partnerships:

· Link partnerships to school improvement goals

· Focus on transitional years

· Promote early postsecondary planning

· Actively involve students

· Reach out to families in need

· Expand teacher’s roles gradually 

	Permissible Activity

	Transformation Model
	Present?
	SIG

Funded
	Title 1

Funded
	General 

Funds
	Other
	Comments

	Extending or restructuring the school day to add time for strategies that build relationships between students, faculty, and other school staff
	Yes
	
	
	
	
	Extended school day for student advisories with emphasis on college, careers, community service and culture.


The School Day will be extended twice per week to allow for Student Advisories with a focus on the four C’s: College Careers, Community Service and Cultural Experiences.
The River Rouge School District met with the School Improvement Team and identified a comprehensive timeline that outlines all of the required interventions and strategies required in order to have a successful authentic model that address and provide increased learning time. The New Tech High International Academy has a system for providing students with the following learning supports:

· Enhancing regular classroom strategies to enable learning.

· Supporting transitions.
· Increasing home and school connections.
· Increasing community involvement and support.
· Responding to, and where feasible, preventing crises.
· Facilitating student and family access to effective services and assistance as needed.
The integrated continuum of intervention is designed to:

· Promote healthy development and prevent problems.

· Response as early after problem onset as is feasible.
· Provide for those whose serious, pervasive, and chronic problems require more intensive assistance and accommodation.
Learning supports are the resources, strategies, and practices that support physical, social, emotional, and intellectual supports intended to enable all students to have an equal opportunity for success at school by addressing barriers to and promoting engagement in learning. Just as efforts to enhance instruction emphasize well delineated and integrated curriculum content, so must efforts to address external and internal factors that interfere with students engaging effectively with that curriculum. 

Our students will receive additional learning time in the following manner through the implementation of this SIG Grant:

· One additional hour per week for the entire school year to attend Student Advisory.

· Two Hours of Tutoring / Mentoring four times per week through SES a State Approved SES Providers.

· One Hour of Credit Recovery Before School 4 days per week.

· Two Hours of Credit Recovery After School 4 days per week.

· Two Hours of Tutorial Support 4 Times per week.

	Permissible Activity

	Transformation Model
	Present?
	SIG

Funded
	Title 1

Funded
	General 

Funds
	Other
	Comments

	Implementing approaches to improve school climate and discipline
	No
	
	
	
	
	More information would be helpful to the reader in determining specifically how a professional, positive climate will be developed and maintained.


A positive school climate where our students and adults know each other well and where adults express care and concern for students’ well-being, intellectual growth, and educational success is a key motivational element in the learning process for adolescents. The New Tech High International Transformation Model incorporates the following solutions to the problem of autonomy:

· Small Learning Community

· Small Class Size

· Integrated Classes

· Project-Based Learning

· Student Advisories

· Positive Behavior Support

· Individualized Student Success Plan

· Extended Block Schedule

· Catch-Up Courses (Credit Recovery) in Reading and Math

· Freshman Seminar 
Transitions are most effective when the new environment and personnel are responsive to each particular age group and to the stakeholders most affected by the changes. The goals and strategies outlined in the NTH International Academy Positive Behavior Support suggest a transition plan that is designed to help students be successful and better prepared to meet the challenges of the future. Paying attention to the transition of students as they progress through the different grade levels is even more important in today’s schooling environment because of the diverse populations that represent many cultures and ethnic groups. 

Parents and teachers will continue to collaborate to create positive, ongoing and effective initiatives for students transitioning from middle school to high school. During these years, students need to have a sense of belonging to a group. They need initiatives that introduce them to peers with a safety net when encounter higher academic standards and social and emotional issues. Our positive and effective initiative will successfully result in more academic rigor, increased graduation rates, reduced dropout rates and improved relationships for more students. 
With support from the school principal, teachers must:

· Build relationships among transitioning students, parents, older peers, teachers and key school personnel.

· Prepare students for transitioning to the next grade level, career and work.

· Develop transition programs and a variety of activities that meet the social and emotional needs of the students.

· Develop vertical alignment planning for middle school, high school , college, universities and district level personnel.

· Develop and implement a plan to meet the challenges facing the RRSD.

Professional Culture and Trust and Responsibility: Staff will create a professional climate based upon trust, respect and responsibility to develop a positive culture.
Individualized Student Success Plan: Each teacher is responsible for completing an ISSP Plan for every student who is struggling in school and learning. 

Classroom Learning Environment: Classrooms are large enough and organized to support team teaching in a technology-rich environment.

Dedicate staff: Teachers and principals are full-time employees of the school and will not have their assignments divided with other schools.

Student Advisories: Teachers are assigned 15 students per year to support them in the 4 C’s – College, Careers, Community Service and Cultural Experience.
	Permissible Activity

	Transformation Model
	Present?
	SIG

Funded
	Title 1

Funded
	General 

Funds
	Other
	Comments

	Expanding the school program to offer full-day kindergarten or pre-kindergarten
	
	
	
	
	
	


The District is committed in expanding the day for every student by providing credit recovery options before, after school, Saturdays and throughout the summer. The district will provide two Full Day GSRP – Preschool Classrooms and Three Full Day Kindergarten Classrooms.
4. Providing operational flexibility and sustained support
	Required Activity

	Transformation Model
	Present?
	SIG

Funded
	Title 1

Funded
	General 

Funds
	Other
	Comments

	Provide operational flexibility (staffing, calendar /time/budgeting) to implement comprehensive approach to substantially increase student achievement and increase graduation rates
	Yes
	
	
	
	
	School principal has given significant autonomy.


Staffing Autonomy: school principal and teachers have significant autonomy from involuntary or undesirable transfers from other schools. Hiring and assessment procedures must reflect the specific requirements of the model.

The School Improvement Team and Principal have all sufficient operational flexibility to implement the New Tech High International Transitional Model and improve student learning.

A Comprehensive Professional Development Calendar has been developed in collaboration with the School improvement Team for the 2010-2011 school year. The 2010-2011 High School Course Schedule allows for sustained opportunities for growth.

River Rouge High Tech High International Academy

9th Grade Schedule

Revised 7/21/10
	Teacher
	Block 1

8:00-9:48

108 Min
	Block2

9:52-11:40

108 Min
	Period 5

Elective

11:44-12:32

48 Min
	Period 5

Lunch

12:36-1:11

35 Min
	Block 3

1:15-3:03

108 Min

	LaForest
	BioLit
	BioLit
	Prep
	Lunch
	BioLit

	McDonalds
	BioLit
	BioLit
	Prep
	Lunch
	BioLit

	Konaska
	Applied Math 

Alg 1
	Applied Math 

Alg 1
	Prep
	Lunch
	Applied Math 

Alg 1

	Dawn Vaughn

Math

Co-Teaching
	Applied Math 

Alg 1
	Applied Math 

Alg 1
	Prep
	Lunch
	Applied Math 

Alg 1

	Horvath
	Global Studies

Cultural

Studies
	Global Studies

Cultural

Studies
	Prep
	Lunch
	Global Studies

Cultural

Studies

	Kim Boyd
	Global Studies

WH
	Global Studies

WH
	Prep
	Lunch
	Global Studies

WH


River Rouge High Tech High International Academy

10th Grade Schedule

	Teacher
	Block 1

8:00-9:48

108 Min
	Block2

9:52-11:40

108 Min
	Period 5

Elective

11:44-12:19

35 Min
	Period 5

Lunch

12:23-1:11

48 Min
	Block 3

1:15-3:03

108 Min

	VanAuken
	American

Studies

Eng
	American

Studies

Eng
	Lunch


	Prep
	American

Studies

Eng

	Hubbard
	American 

Studies

AH
	American 

Studies

AH
	Lunch
	Prep
	American 

Studies

AH

	Jonathan Scharf


	Applied Math

Geom
	Applied Math

Geom
	Lunch
	Prep
	Applied Math

Geom

	Kohn

Math

Co-Teaching
	Applied Math

Geom
	Applied Math

Geom
	Lunch
	Prep
	Applied Math

Geom

	Bramble

Chem 
	Chem 

Tech
	Chem 

Tech
	Lunch
	Prep
	Chem 

Tech

	Hall

Chem Tech
	Chem 

Tech

Graphics
	Chem 

Tech

Graphics
	Lunch
	Prep
	Chem 

Tech

Graphics


80/10 Plan

9th and 10th  Grade schedule

	
	Fall

Term

90 Days
	Middle Term

5 Days
	Spring

Term

90 Days
	Final 

Term

5 days

	Block 1

108 Min

8:00-9:48
	Course 

1
	Electives,

Community Service, Tutorial Support,

Credit Recovery

Staff Dev 


	Course 

5
	Electives,

Community Service, Tutorial Support,

Credit Recovery

Staff Dev 



	Block 2

108 Min

9:52-11:40
	Course 

2
	
	Course 

6
	

	Period 5

48 Elective

+

35 Lunch

11:44-1:11
	Course 3

& 

Lunch
	Course 3

& 

Lunch
	Course 3

&

Lunch
	Course 3

&

Lunch

	Block 3

108 Min

1:15-3:03
	Course 

4
	Electives,

Community Service, Tutorial Support,

Credit Recovery

Staff Dev 


	Course

7
	Electives,

Community Service, Tutorial Support,

Credit Recovery

Staff Dev 




River Rouge Middle College High School Academy

11th-12th Grade Schedule

	Teacher
	Advisory

20 Min

8:00-8:20
	Period 1

56 Min

8:20-9:16
	Period 2

56 Min

9:21-

 10:17
	Period 3

56 Min

10:22-

11:18
	Lunch

35 Min

11:23-

11:58
	Period 5

56 Min

12:03-

12:59
	Period 6

56 Min

1:04-

2:00
	Period 7

58 Min

2:05-

3:03

	Eric Rivers

ELA
	Advis
	Prep
	Eng 12
	Eng 12
	Lunch
	Eng 11
	Eng 11


	Year

book

12

	Vacancy

Math
	Advis
	Alg 2

11
	Prep
	Alg 2

11
	Lunch
	Math Models

12
	Math Models

12
	e-2020

Math Lab

11/12 

	Kocbus
	Advis
	US Gov

12
	Psych 11
	Prep
	Lunch
	Psych 11
	US Gov 12
	e-2020

Lab

11/12

	Brian Shinn

Science
	Advis
	Earth Science

11
	Conceptual

Physics

12
	Earth Science

11
	Lunch
	Conceptual Physics

12
	Prep
	e-2020

Science Lab

11/12

	Simons
	Advis
	Alg 2

Co-Teach
	Eng

Co-

Teach
	Eng

Co-Teach
	Lunch
	Concept

Physics

Co-Teach
	US 

Gov

 Co-Teach
	Prep

	
	
	Prep 35 

12th 
	Prep

35 

11th 
	Prep

35 12th
	
	
	Prep

35

11th

	


	Required Activity

	Transformation Model
	Present?
	SIG

Funded
	Title 1

Funded
	General 

Funds
	Other
	Comments

	Ensure that school receives ongoing, intensive TA and related support from LEA, SEA, or designated external leader partner or organization
	Yes
	
	
	
	
	


The River Rouge New Tech High International Academy will continue to receive Technical Assistance from the Central Office, Wayne County RESA and the Principal Fellowship. The New Tech Network Curriculum Coaches and the school’s Data Coach will provide quality technical assistance to the staff to ensure that data informs instruction and that students are supported throughout the learning process.

The Principal Fellowship, Data Coach, WRESA Literacy Coaches, MDE technical Support, and New Tech Network Coaches will collaborate with the School Improvement Team to ensure that teachers receive quality professional development, coaching support, mentoring, and other technical assistance to improve student learning and achievement. Please read this Grant Application in its entirety to better address this section of the grant.
	Permissible Activity

	Transformation Model
	Present?
	SIG

Funded
	Title 1

Funded
	General 

Funds
	Other
	Comments

	Allow the school to run under a new governance arrangement
	Yes
	
	
	
	
	


The River Rouge New Tech High International Academy will continue to receive Technical Assistance from the Central Office, Wayne County RESA and the Principal Fellowship. The New Tech Network Curriculum Coaches and the school’s Data Coach will provide quality technical assistance to the staff to ensure that data informs instruction and that students are supported throughout the learning process.
	Permissible Activity

	Transformation Model
	Present?
	SIG

Funded
	Title 1

Funded
	General 

Funds
	Other
	Comments

	Implement a per pupil school based budget formula weighted based on student needs
	No
	
	
	
	
	Specific information regarding how the budget formula will be determined and weighted would aid the reader in understanding this aspect of the plan.


The budget was reconfigured to address a per pupil school-based budget formula that was weighted based on student need and District Student Data. Our Director of Business and Finance, the Superintendent, and the Executive Director of State and Federal Projects have met throughout the summer to ensure that this process is was handled effectively. 

The School is committed to spending $4,000 per student / per year for three years from the SIG Funds to support student achievement. The $4,000 per student will be used to support the following initiatives:

· Adoption of the New Tech Network – NTH Reform Initiative

· Michigan Fellowship Institute
· Academic Student Activities (ACT Prep, Work Keys, etc.)
· Kaplan
· Michigan Virtual
· Red River Productions
· Clubs
· Extended Learning Time
· Title I Math Teacher
· Title I Reading Teacher
· Field Trips
· Service Learning Facilitator
· Performance-Based Teacher Financial Incentives
· Professional Development
· Student Advisory Teacher Extended Day Pay
· E-2020 licenses
· Graduation Coaches
· Galileo Teacher Leadership Institute
· RTI
· School Improvement Coach
· Individualized Student Success Plan
· Substitutes Services for Professional Development
· 4 Computer Labs
· Student Audio Response System
· Harvard Institute for the Principal
· Parent Liaison
· Parental Involvement
· Indirect Cost
    Budget Narrative
	Budget Narrative

YEAR ONE 2010-2011

	Focus Area Component
	Description of Program
	Support Plan/ Capacity
	Cost and 

Funding

	Adopted

NTN Model

Fee
	The NTH Model will be used as the Transformation Model to support student learning. All component of the proposed model has been discussed throughout this SIG application.
	The district will analyze evaluations to assure the effectiveness and level of change in practice at the school per the NTH Model.
	$150,000

	Michigan Fellowship Institute
	SIG Funds will be used to sponsor the School Improvement Team to participate from the Michigan Fellowship Institute throughout the 2010-2011 school year. 
	Technical assistance will be provided by the Michigan Fellowship Institute to support the School Improvement Team implement all of the components of the NTH Model.
	$145,050

	Michigan Fellowship Coach

SIP
	The School will hire a School Improvement Coach from the Michigan Fellowship Institute. 
	The SIP Coach will provide technical assistance to the School Improvement Team.
	50,000

	Graduation Coach 9-10
	The School will employ a 9th-10th Graduation Coach that will service this student population in the following capacity: Student Advisories, college preparedness, transcripts, etc.
	The Graduation Coach will provide direct support to students through the Advisory Capacity. They will ensure that all staff adhere to the 4 C’s: College, Careers, Community Service and Cultural Experiences.
	$55,000

	Graduation Coach 11-12
	The School will employ a 11th and 12th  Graduation Coach that will service this student population in the following capacity: Student Advisories, college preparedness, financial aid and scholarships, transcripts, etc.
	The Graduation Coach will provide direct support to students through the Advisory Capacity. They will ensure that all staff adhere to the 4 C’s: College, Careers, Community Service and Cultural Experiences. (Clickers /Scanners)
	$55,000

	Harvard Institute
	The two school principals will attend a 5-Day Institute at Harvard.
	The Principals will utilize their learning to promote student achievement and prepare teachers to serve as leaders.
	$10,000

	Rti
	The Rti framework / concept will be used to drive all interventions through a multi-level prevention and support system. The process will become embedded into the daily work of the school through the early identification of students exhibiting at-risk behaviors, providing evidence based interventions, monitoring student outcomes, and continuously adjusting the process as needed.
	The district will ensure that the staff and all service providers understand the Rti concept and use to concepts when providing services to the school.
	$110,000

	Class A Quarterly

Common Assessments
	The School will work with WCRESA to develop quarterly common assessments through the Class A System. 
	Students will be exposed to quarterly common assessments that will help them to prepare for the MME/ACT tests.
	$23,500

	Student Success Plans
	The School will create Student Success Plans for at-risk students that need additional assistance in order to have academic success in high school. 
	The Graduation Coaches will be responsible for developing individual student success plans for at-risk students struggling academically.
	$8,450

	Galileo Teacher Institute
	The WCRESA will sponsor four Galileo Teachers throughout the year to participate in Leadership Development opportunities.
	Four high school teachers will participate from the Galileo Teacher Leadership Institute for the 2010-2011 school year.
	4,000

	Student Advisory
	Extended School Day –an additional period will be added to the school day twice per week for single sex- student advisories (2 days x 40/wk x 25 teachers x $82.50
	This experience will ensure that we have qualified teachers to serve as student mentors through our required student advisories per the NTH Model.
	$222,750

	Technology
	The School will purchase four labs ($50,000 X 4 = $200,000) to support the NTH computing system that will be used to provide students with before, after school, Saturday, and Summer learning opportunities. 
	Students will have four labs available for use after school hours to recover credits.
	$200,000

	Title I Reading Teacher
	The School will hire a Title I Reading Teacher to support students who lack reading proficiency skills.
	The School will hire a Title I Reading Teacher to support the Edge Reading Program. 
	$89,100

	Title I Math Teacher
	The School will hire a Title I Math Teacher to support students who lack math proficiency skills.
	The District will hire a Title I Math Teacher to support students in Mathematics through Carnegie Math.
	$89,100

	Staff Incentives

10 Additional Teacher PD Days
	The School will extend the year for teachers by 10 days for a total of 193 school days to provide 10 days of professional development.

$495 per Day X 10 days for 25 Teachers
	The Teachers will use these ten days to analyze student data, attend professional development, and attend site visits to other NTHS in the country.  Teachers will be held accountable for the implementation of all best practices gained through professional development experiences.
	$167,063

	Student Result Teacher Financial Incentive Bonus
	Student Results/Performance-Based Teacher Financial Incentives and New Teacher Retention: 25 Teachers x $5,000 each = $125,000
	Teachers will be compensated for improving student achievement. They will receive a $5,000 bonus for increasing student achievement. Funds will also be used to support new teachers.
	$125,000

	Field Trips
	After School Content Area Clubs support / enrichment activities for students identified in need of support in identified content areas.
	After School Content Area Clubs support / enrichment activities for students identified in need of support in identified content areas.
	$10,000

	Red River Productions
	Red River Productions Co. consultants using multi-media to address ELA and Social Studies skills – training students in the writing process through real world situations. Training students in professional video production, graphic design projects and digital media. 
	Red River Consultants will work on projects with 50 high school students. 
	$50,000

	Clubs
	Content Area Clubs support / enrichment activities for students identified in need of support (resiliency inc, Science enter, U of M Hospital, Hilberry Theater, Lansing, DECA
	The School will sponsor content area clubs to engage students in further meaningful exploration of content. 
	$50,000

	ACT Prep
	ACT Plan 10th Grade, ACT – Explore 9th Grade. Work Keys
	Students will participate from ACT Prep and other forms of intervention to support academic achievement.
	$20,000

	Extended Learning Opportunities

Before/After School, Summer, Saturday
	Extended learning opportunities aligned with academic achievement goals will be offered to all students before, after school, Summer and Saturdays.
	The district office will hire staff, acquire instructional materials, and support teachers through professional development. The district will engage in on-going evaluation to ensure that the students are making academic progress.
	$108,920

	Summer PD Plan
	The School will develop a Comprehensive Professional Development Plan that is inclusive and supportive of all required training needed per NTH Model.
	Each summer the staff will engage in professional learning activities aligned to the goals of the Transformation Plan. 
	$25,000

	Parent Involvement
	The School will facilitate parental involvement initiatives that support student achievement. 
	The District will assist in facilitating the program with community organization by providing transportation, meeting space, training and support. The School Leadership team, administration, and district staff will oversee the implementation of the service-learning project.
	$10,000

	Indirect Cost
	The District’s Indirect Cost is 4.49 x $2,000,000.00 = $89,800
	The District’s Indirect Cost is 4.49 x $2,000,000.00 = $89,800
	$89,800

	YEAR ONE 2010-2011 - GRAND TOTAL: $2,000,000.00


	Budget Narrative

YEAR TWO 2010-2011

	Focus Area Component
	Description of Program
	Support Plan/ Capacity
	Cost and 

Funding

	Adopted

NTN Model

Fee
	The NTH Model will be used as the Transformation Model to support student learning. All component of the proposed model has been discussed throughout this SIG application.
	The district will analyze evaluations to assure the effectiveness and level of change in practice at the school per the NTH Model.
	$50,000

	Michigan Fellowship Institute
	SIG Funds will be used to sponsor the School Improvement Team to participate from the Michigan Fellowship Institute throughout the 2010-2011 school year. 
	Technical assistance will be provided by the Michigan Fellowship Institute to support the School Improvement Team implement all of the components of the NTH Model.
	$150,050

	Michigan Fellowship Coach

SIP
	The School will hire a School Improvement Coach from the Michigan Fellowship Institute. 
	The SIP Coach will provide technical assistance to the School Improvement Team.
	50,000

	Graduation Coach 9-10
	The School will employ a 9th-10th Graduation Coach that will service this student population in the following capacity: Student Advisories, college preparedness, transcripts, etc.
	The Graduation Coach will provide direct support to students through the Advisory Capacity. They will ensure that all staff adhere to the 4 C’s: College, Careers, Community Service and Cultural Experiences.
	$60,000

	Graduation Coach 11-12
	The School will employ a 11th and 12th  Graduation Coach that will service this student population in the following capacity: Student Advisories, college preparedness, financial aid and scholarships, transcripts, etc.
	The Graduation Coach will provide direct support to students through the Advisory Capacity. They will ensure that all staff adhere to the 4 C’s: College, Careers, Community Service and Cultural Experiences. (Clickers /Scanners)
	$60,000

	Harvard Institute
	The two school principals will attend a 5-Day Institute at Harvard.
	The Principals will utilize their learning to promote student achievement and prepare teachers to serve as leaders.
	$10,000

	Rti
	The Rti framework / concept will be used to drive all interventions through a multi-level prevention and support system. The process will become embedded into the daily work of the school through the early identification of students exhibiting at-risk behaviors, providing evidence based interventions, monitoring student outcomes, and continuously adjusting the process as needed.
	The district will ensure that the staff and all service providers understand the Rti concept and use to concepts when providing services to the school.
	$120,000

	Class A Quarterly

Common Assessments
	The School will work with WCRESA to develop quarterly common assessments through the Class A System. 
	Students will be exposed to quarterly common assessments that will help them to prepare for the MME/ACT tests.
	$23,500

	Student Success Plans
	The School will create Student Success Plans for at-risk students that need additional assistance in order to have academic success in high school. 
	The Graduation Coaches will be responsible for developing individual student success plans for at-risk students struggling academically.
	$8,450

	Galileo Teacher Institute
	The WCRESA will sponsor four Galileo Teachers throughout the year to participate in Leadership Development opportunities.
	Four high school teachers will participate from the Galileo Teacher Leadership Institute for the 2010-2011 school year.
	4,000

	Student Advisory
	Extended School Day –an additional period will be added to the school day twice per week for single sex- student advisories (2 days x 40/wk x 25 teachers x $82.50
	This experience will ensure that we have qualified teachers to serve as student mentors through our required student advisories per the NTH Model.
	$242,750

	Technology
	The School will purchase four labs ($50,000 X 4 = $200,000) to support the NTH computing system that will be used to provide students with before, after school, Saturday, and Summer learning opportunities. 
	Students will have four labs available for use after school hours to recover credits.
	$200,000

	Title I Reading Teacher
	The School will hire a Title I Reading Teacher to support students who lack reading proficiency skills.
	The School will hire a Title I Reading Teacher to support the Edge Reading Program. 
	$94,100

	Title I Math Teacher
	The School will hire a Title I Math Teacher to support students who lack math proficiency skills.
	The District will hire a Title I Math Teacher to support students in Mathematics through Carnegie Math.
	$94,100

	Staff Incentives

10 Additional Teacher PD Days
	The School will extend the year for teachers by 10 days for a total of 193 school days to provide 10 days of professional development.

$495 per Day X 10 days for 25 Teachers
	The Teachers will use these ten days to analyze student data, attend professional development, and attend site visits to other NTHS in the country.  Teachers will be held accountable for the implementation of all best practices gained through professional development experiences.
	$177,063

	Student Result Teacher Financial Incentive Bonus
	Student Results/Performance-Based Teacher Financial Incentives and New Teacher Retention: 25 Teachers x $5,000 each = $125,000
	Teachers will be compensated for improving student achievement. They will receive a $5,000 bonus for increasing student achievement. Funds will also be used to support new teachers.
	$135,000

	Field Trips
	After School Content Area Clubs support / enrichment activities for students identified in need of support in identified content areas.
	After School Content Area Clubs support / enrichment activities for students identified in need of support in identified content areas.
	$10,000

	Red River Productions
	Red River Productions Co. consultants using multi-media to address ELA and Social Studies skills – training students in the writing process through real world situations. Training students in professional video production, graphic design projects and digital media. 
	Red River Consultants will work on projects with 50 high school students. 
	$50,000

	Clubs
	Content Area Clubs support / enrichment activities for students identified in need of support (resiliency inc, Science enter, U of M Hospital, Hilberry Theater, Lansing, DECA
	The School will sponsor content area clubs to engage students in further meaningful exploration of content. 
	$50,000

	ACT Prep
	ACT Plan 10th Grade, ACT – Explore 9th Grade. Work Keys
	Students will participate from ACT Prep and other forms of intervention to support academic achievement.
	$20,000

	Extended Learning Opportunities

Before/After School, Summer, Saturday
	Extended learning opportunities aligned with academic achievement goals will be offered to all students before, after school, Summer and Saturdays.
	The district office will hire staff, acquire instructional materials, and support teachers through professional development. The district will engage in on-going evaluation to ensure that the students are making academic progress.
	$133,920

	Summer PD Plan
	The School will develop a Comprehensive Professional Development Plan that is inclusive and supportive of all required training needed per NTH Model.
	Each summer the staff will engage in professional learning activities aligned to the goals of the Transformation Plan. 
	$25,000

	Parent Involvement
	The School will facilitate parental involvement initiatives that support student achievement. 
	The District will assist in facilitating the program with community organization by providing transportation, meeting space, training and support. The School Leadership team, administration, and district staff will oversee the implementation of the service-learning project.
	$10,000

	Indirect Cost
	The District’s Indirect Cost is 4.49 x $2,000,000.00 = $89,800
	The District’s Indirect Cost is 4.49 x $2,000,000.00 = $89,800
	$89,800

	YEAR ONE 2010-2011 - GRAND TOTAL: $2,000,000.00


	 Budget Narrative

YEAR THREE 2010-2011

	Focus Area Component
	Description of Program
	Support Plan/ Capacity
	Cost and 

Funding

	Michigan Fellowship Institute
	SIG Funds will be used to sponsor the School Improvement Team to participate from the Michigan Fellowship Institute throughout the 2010-2011 school year. 
	Technical assistance will be provided by the Michigan Fellowship Institute to support the School Improvement Team implement all of the components of the NTH Model.
	$150,050

	Michigan Fellowship Coach

SIP
	The School will hire a School Improvement Coach from the Michigan Fellowship Institute. 
	The SIP Coach will provide technical assistance to the School Improvement Team.
	50,000

	Graduation Coach 9-10
	The School will employ a 9th-10th Graduation Coach that will service this student population in the following capacity: Student Advisories, college preparedness, transcripts, etc.
	The Graduation Coach will provide direct support to students through the Advisory Capacity. They will ensure that all staff adhere to the 4 C’s: College, Careers, Community Service and Cultural Experiences.
	$65,000

	Graduation Coach 11-12
	The School will employ a 11th and 12th  Graduation Coach that will service this student population in the following capacity: Student Advisories, college preparedness, financial aid and scholarships, transcripts, etc.
	The Graduation Coach will provide direct support to students through the Advisory Capacity. They will ensure that all staff adhere to the 4 C’s: College, Careers, Community Service and Cultural Experiences. (Clickers /Scanners)
	$65,000

	Harvard Institute
	The two school principals will attend a 5-Day Institute at Harvard.
	The Principals will utilize their learning to promote student achievement and prepare teachers to serve as leaders.
	$10,000

	Rti
	The Rti framework / concept will be used to drive all interventions through a multi-level prevention and support system. The process will become embedded into the daily work of the school through the early identification of students exhibiting at-risk behaviors, providing evidence based interventions, monitoring student outcomes, and continuously adjusting the process as needed.
	The district will ensure that the staff and all service providers understand the Rti concept and use to concepts when providing services to the school.
	$125,000

	Class A Quarterly

Common Assessments
	The School will work with WCRESA to develop quarterly common assessments through the Class A System. 
	Students will be exposed to quarterly common assessments that will help them to prepare for the MME/ACT tests.
	$23,500

	Student Success Plans
	The School will create Student Success Plans for at-risk students that need additional assistance in order to have academic success in high school. 
	The Graduation Coaches will be responsible for developing individual student success plans for at-risk students struggling academically.
	$8,450

	Galileo Teacher Institute
	The WCRESA will sponsor four Galileo Teachers throughout the year to participate in Leadership Development opportunities.
	Four high school teachers will participate from the Galileo Teacher Leadership Institute for the 2010-2011 school year.
	4,000

	Student Advisory
	Extended School Day –an additional period will be added to the school day twice per week for single sex- student advisories (2 days x 40/wk x 25 teachers x $82.50
	This experience will ensure that we have qualified teachers to serve as student mentors through our required student advisories per the NTH Model.
	$252,750

	Technology
	The School will purchase four labs ($50,000 X 4 = $200,000) to support the NTH computing system that will be used to provide students with before, after school, Saturday, and Summer learning opportunities. 
	Students will have four labs available for use after school hours to recover credits.
	$200,000

	Title I Reading Teacher
	The School will hire a Title I Reading Teacher to support students who lack reading proficiency skills.
	The School will hire a Title I Reading Teacher to support the Edge Reading Program. 
	$94,100

	Title I Math Teacher
	The School will hire a Title I Math Teacher to support students who lack math proficiency skills.
	The District will hire a Title I Math Teacher to support students in Mathematics through Carnegie Math.
	$94,100

	Staff Incentives

10 Additional Teacher PD Days
	The School will extend the year for teachers by 10 days for a total of 193 school days to provide 10 days of professional development.

$495 per Day X 10 days for 25 Teachers
	The Teachers will use these ten days to analyze student data, attend professional development, and attend site visits to other NTHS in the country.  Teachers will be held accountable for the implementation of all best practices gained through professional development experiences.
	$187,063

	Student Result Teacher Financial Incentive Bonus
	Student Results/Performance-Based Teacher Financial Incentives and New Teacher Retention: 25 Teachers x $5,000 each = $125,000
	Teachers will be compensated for improving student achievement. They will receive a $5,000 bonus for increasing student achievement. Funds will also be used to support new teachers.
	$135,000

	Field Trips
	After School Content Area Clubs support / enrichment activities for students identified in need of support in identified content areas.
	After School Content Area Clubs support / enrichment activities for students identified in need of support in identified content areas.
	$10,000

	Red River Productions
	Red River Productions Co. consultants using multi-media to address ELA and Social Studies skills – training students in the writing process through real world situations. Training students in professional video production, graphic design projects and digital media. 
	Red River Consultants will work on projects with 50 high school students. 
	$50,000

	Clubs
	Content Area Clubs support / enrichment activities for students identified in need of support (resiliency inc, Science enter, U of M Hospital, Hilberry Theater, Lansing, DECA
	The School will sponsor content area clubs to engage students in further meaningful exploration of content. 
	$50,000

	ACT Prep
	ACT Plan 10th Grade, ACT – Explore 9th Grade. Work Keys
	Students will participate from ACT Prep and other forms of intervention to support academic achievement.
	$20,000

	Extended Learning Opportunities

Before/After School, Summer, Saturday
	Extended learning opportunities aligned with academic achievement goals will be offered to all students before, after school, Summer and Saturdays.
	The district office will hire staff, acquire instructional materials, and support teachers through professional development. The district will engage in on-going evaluation to ensure that the students are making academic progress.
	$138,920

	Summer PD Plan
	The School will develop a Comprehensive Professional Development Plan that is inclusive and supportive of all required training needed per NTH Model.
	Each summer the staff will engage in professional learning activities aligned to the goals of the Transformation Plan. 
	$25,000

	Parent Involvement
	The School will facilitate parental involvement initiatives that support student achievement. 
	The District will assist in facilitating the program with community organization by providing transportation, meeting space, training and support. The School Leadership team, administration, and district staff will oversee the implementation of the service-learning project.
	$10,000

	Indirect Cost
	The District’s Indirect Cost is 4.49 x $2,000,000.00 = $89,800
	The District’s Indirect Cost is 4.49 x $2,000,000.00 = $89,800
	$89,800

	YEAR ONE 2010-2011 - GRAND TOTAL: $2,000,000.00


B3. For each Tier I and II school in this application, the LEA must describe actions taken, or those that will be taken, to –Design and implement interventions consistent with the final requirements

Actions Taken:

The River Rouge New Tech High International Academy has been in communication with the MEA / RREA since January 2010 regarding the New Tech High International Transformation Model. The School Board took board action to adopt a Board Resolution to implement P.A. 112, Section 15 of PERA which prohibits collective bargaining over: (h) Decisions concerning use of experimental or pilot programs and staffing of experimental or pilot programs and decisions concerning use of technology to deliver educational programs and services and staffing to provide the technology, or the impact of these decisions on individual employees or the bargaining unit.

Under this law, our district has the right to implement an experimental program without bargaining. This includes the following modifications:

· Extend the scope of responsibilities for our teachers (student/teacher contact time, hall and dismissal duties, calls to parents regarding attendance, behavior and poor academic issues)

· Extended the day and school year

· Implement a new 21st Century Reform Design – New Technology High International academy in collaboration with the New Tech Network

· Create meaningful opportunities for teachers to interface and collaborate with other teachers, administrators, community, and students

· Provide required on-going professional development (create a purposeful learning community of teachers)

· Develop a comprehensive evaluation process for monitoring staff in the delivery of the program design

· Develop project-based lesson planning and delivery structure

· Establish an inclusive learning environment where thrust and respect is valued

· Develop an alternative schedule that serves the needs of our diverse student population

The River Rouge Board of education has give the Superintendent and School Principal the authority to transform the River Rouge Middle College High School Academy into the River Rouge New Tech High International Academy in collaboration with the New Tech Network.

The MEA/RREA received a copy of the New Tech High Planning for the 2010 implementation timeline, Planning application (submitted on Thursday, January 14, 2010) letter from Thrun Law Firm, and the New Tech High International Dropout Prevention Experimental Program. The MEA/RREA has been quite supportive of the New Tech High International Model.

Select external providers from the state’s list of preferred providers

Actions Taken:

The River Rouge New Tech High International Academy has selected the following providers to support our New Tech High International Model.

Wayne County RESA –Tier II & III

New Tech Network Tier II

AdvancED Tier II

College Board Tier II

Michigan Principals Fellowship – Michigan State University Tier II

WAY Program – Tier III

Inclusion US – Tier III

1 System Consulting

Align other resources with interventions

Actions to be Taken:

Professional Development

Our commitment is to the full implementation of the NTH International Transformation Model. We have begun to craft our comprehensive plan for the next five years as we successfully transition into a World-Class Learning System. We have allocated the funding necessary to provide our teachers with the time, finances and logistical support needed to become fully competent in new instructional and assessment practices, use of 21st Century technology, and in supporting the school culture.

Staffing

During the Month of July 2009, the District posted and hire the New Tech High Principal. We are currently under contract with the MEA/RREA Association. The team understands that we must work together to accomplish greatness.
Facilities

The River Rouge High Tech High International Academy will be housed in the RRHS Building. The building is equipped with all of the technology necessary and wireless capacity to implement integrated PBL classes. If modifications are necessary, we are open to make them as needed.
Student Recruitment

The District has allocated $50,000 for a marketing campaign to promote the District. We are an Open Enrollment District. This means that we can attract students through an application process that reside in Wayne County, Michigan. The District uses the following strategies to attract students to the District: radio, television commercials, flyers, postcards, posters, newsletters, newspaper advertisement, theater commercials, cable, door to door canvassing.

Modify its practices or policies, if necessary, to enable its schools to implement the interventions fully and effectively

Actions Taken and Actions to be Taken:

The River Rouge School District has been in communication with the MEA / RREA since January 2010 regarding the New Tech High International Transformation Model. The School Board took board action to adopt a Board Resolution to implement P.A. 112, Section 15 of PERA which prohibits collective bargaining over: (h) Decisions concerning use of experimental or pilot programs and staffing of experimental or pilot programs and decisions concerning use of technology to deliver educational programs and services and staffing to provide the technology, or the impact of these decisions on individual employees or the bargaining unit.

The Administration and School Board will modify any practices or policies to enable the River Rouge New Tech High International Academy to be successful.
Sustain the reforms after the funding period ends

Actions to be Taken:

The River Rouge New Tech High International Transformation Model has been designed to build capacity and yield results. The intervention model aims in developing a comprehensive strategic plan that improves the quality of education for all of our students. The District is committed to the successful implementation of this intervention model years after the funding being provided has been depleted.

The proposed intervention model will continue to build capacity through education, orientations, professional development, parent information center, and community outreach strategies. This commitment is the on-going focus of our work. We will develop a sustainability plan for this intervention model shaped by creative vision with strong result-oriented mentally. We will align all services provided, explore strategic financing opportunities, mark adaptations as needed, expand upon our broad based of community support, champion excellence, develop effective internal monitoring systems, and ensure that the sustainability plan is kept at the fore front of our work.

Our Plan for the next five years is ambitious but desperately needed.
RIVER ROUGE NEW TECH HIGH INTERNATIONAL ACADEMY

	High Priority High School Plan

River Rouge New Tech High International Academy



	HIGH PRIORITY FOCUS AREAS

	Leadership:

· The School Improvement Team in collaboration with WRESA have created a School Improvement Plan that address achievement in our Title I high school. The plan includes areas of strengths and weaknesses, strategies outlining what will be done to rectify problems, set urgency, establish accountability measures, and the follow-through monitoring system that will be created to get results.

· The Principal created a School Improvement Team that met throughout the Summer of 2010 to plan the Academic Direction for the high school for 2010-2011 school year.

· Teachers who were strategically selected to participate as members of the School improvement Team have made themselves accessible throughout the Summer of 2010 to complete the mandatory Title I Transition Plan.

· The Principal will submit quarterly progress checks / evaluation reports to the Superintendent throughout the year until the school meets AYP for two consecutive years. 

· The School Improvement Team will submit a Comprehensive School Improvement Plan with special focus in areas of MME/ACT reading, writing, and mathematics, science and social studies, no later than September 15, 2010.

· The School Improvement Team will submit a PDCA Instructional Calendar highlighting the non-negotiable MME/ACT Power Standards that will be re-taught to low-performing students to ensure proficiency. WRESA will assist with this process.

· The School Improvement Team will submit a copy of standardized academic forms that outline the names of low-performing students and the types of services that will be provided by the school to address academic, social and emotional development of our students by September 30, 2010.

· The Director of Project Achieve in collaboration with teachers will be responsible for completing a Student Success Plan for every low performing student that has been targeted for academic, behavioral or social support by October 31, 2010. This is mandatory until the high school meets AYP for two consecutive years.  Teachers will be responsible for following the plan.

· The Principal will submit a budgetary plan of how the school will reallocate Title I funds to support the education of low-performing students. 

· The school Principal will continue to attend all Principal Balanced-Leadership Training sessions.

· The Principal will continue to develop her role as the instructional leader through High Priority Targeted Services provided by WRESA.

· WRESA will ensure that the Principal is assigned the same Principal Coach that she had for the 2009-2010 school year. She will meet with his coach on a monthly basis to develop her executive leadership and instructional leadership skills. 

· The Director of Title I / Curriculum will ensure that the Principal is enforcing the student code of conduct and the staff is implementing a successful Positive Behavioral Support Program.

· The Director of Title I / Curriculum will ensure that the Principal identify marginal teachers in need of professional development, provide support, and be ready to use the District’s teacher appraisal process to remove all incompetent and marginal teachers that contribute to the failure of our students.

· The Principal will provide leadership in the high school community by building and maintaining a vision, direction, and focus for student achievement.

· Teachers will provide the leadership essential to the success of reform, collaborating with others in the educational community to redefine the role of the teacher and to identify sources of support for that redefined role.

	Measurable Goals:

· The School Improvement Team has set long-range school-wide goal of 85% student proficiency in reading, writing, math, science, and social studies achievement on the MME/ACT tests.

· The School Improvement Team will tie long-range academic goals to state grade level high school content expectations.

· The District will set annual measurable-district-wide non-negotiable Power Standards / targets for reading, math, science and social studies improvement.

· The Principal will conduct a School Improvement Team retreat to identify priorities, align the budget and resources, modify instructional practices, and outline a blueprint for academic success for the school. Plan a biweekly yearly calendar that highlights all dates that the School Improvement Team will meet to plan for success.

· The School Improvement Team will ensure that all low-performing students have an Individual Student Success Plan that is active and used by teachers to help low-performing student succeed.


	Accountability System:

· The Principal will ensure that teachers are teaching the District’s Standards-Based Curriculum developed as it is required.

· The Superintendent will ensure that the tools, procedures, and criteria used to evaluate teachers and support staff will be aligned so that the attainment of student achievement goals is part of the evaluation process.

· WRESA will conduct a sequence alignment and full implementation of the District’s Science and Social Studies Curriculum.

· Teachers will be available to implement cross-age tutoring, peer mentoring, leadership development, student advisories, and other school-wide behavior interventions such as Positive Behavior Support.

· Teachers will be available to supervise students during hall passing time by being outside their doors and taking time to assist the administration with supporting a positive school culture.

· Teachers are responsible for walking their students out of the building and being available after school to dismiss students and meet with parents. 

· The Principal will develop a Classroom Observation / Walkthrough Yearly Calendar outlining the time the Principal and District administration will spend in actual classrooms observing the delivery of quality instruction. 

· The School Principal will be required to be visible in classrooms, accessible to staff, and supportive to students, staff and the parent community at all times. 

  

	Alignment of Programs and Activities with State Standards:

· The School Improvement Team will create an inventory of all instructional approaches, materials, and programs used to teach reading, writing, mathematics, social studies and science.

· The Central Office will eliminate school activities that do not match up with state high school content expectations.

· The District will use Professional Development Funds to support additional common planning time for teachers to plan by grade and/or subject areas taught.

· Teachers will have the opportunity to tutor low-performing students for an hour / two times per week until the high school meets AYP for two consecutive years.

· All staff will provide 10 at-risk students with Distributed Counseling throughout the year until the high school meets AYP for two consecutive years.  

· The school will ensure limited interruptions and pull out services during the school day.

· Teachers will ensure that all students understand the format, and expectations of the ACT/MEAP tests.

· The Principal will ensure that all teachers address MME/ACT standards.

· The Principal will ensure that core teachers have the materials and supplies needed to prepare students for the MME/ACT tests.

· Teachers and the Administration will develop 90-Day Plans, Quizzes, Mid-Term-Exam, and Final Exam.

· The District will identify a set of essential learning – in literature and language, writing, mathematics, social studies, science, and the arts – in which students must demonstrate achievement in order to graduate.

· The District will integrate the school’s curriculum to the extent possible and emphasize depth over breath of coverage.

· The content of the curriculum will be connected to real life applications of knowledge and skills to help students link their education to the future.

· The high school will promote service learning programs and student leadership activities as integral to an education in River Rouge.

· Teachers will design high-quality work and teach in ways that engage students, cause them to persist, and, when the work is successfully completed, result in their satisfaction and their acquisition of knowledge, critical-thinking and problem-solving skills, and other abilities valued by society.

· Teachers will know and be able to use a variety of strategies and settings that identify and accommodate individual learning styles and engage students.

· Each high school teacher will have a broad base of academic knowledge with depth in at least one subject area.

· Teachers will be adept at acting as coaches and facilitators to promote more active involvement of students in their own learning.

· Teachers will integrate assessment into instruction so that assessment is accomplished using a variety of methods and does not merely measure students, but becomes part of the learning process.

· The District will develop a strategic plan to make technology integral to curriculum, instruction, and assessment, accommodating different learning styles and helping teachers to individualize and improve the learning process.



	Standardizing District-Wide Instructional Strategies and Curriculum:

· The District will launch a new strategic campaign to boost reading and writing improvement at the local level through Project Edge.

· The Principal will purchase supplemental materials to fill gaps and address non-negotiable Power Standards.

· Every teacher will ensure that every student has a thinking map journal and writes daily.

· The Principal will ensure that teachers are using MME/ACT writing prompts to model good writing skills.



	Delivery of Instruction:

· The Principal will ensure that teachers are teaching students test-taking skills.

· Teachers will ensure that every student has and uses a ‘Thinking Maps’ journal daily.

· The Principal will ensure that teachers teach test taking skills and prepare students for the new 2009-10 MME/ACT testing process.

· The Principal will ensure that teachers teach the non-negotiable Power Standards to all low-performing students.

· The School Improvement Team will ensure that teachers deconstruct the Power Standards and develop student-friendly language to support mastery of the non-negotiable power standards. 

· Teachers will ensure appropriate intervention strategies are in place to support student achievement (MME/ACT Online courses, Advanced Placement, Dual Enrollment, etc.).

· The School Improvement Team will ensure that all subgroups (ELL, Special Education, at-risk) students are taught the same rigorous standards and are provided with the appropriate accommodations to be successful on standardized assessments.



	Assessment:

· The School Improvement Team will ensure that teachers use Class A math and reading quarterly assessments effectively to improve instruction in math and ELA.

· The Principal will ensure that teachers are using MME/ACT writing prompts to develop common assessments and to use as a diagnostic tool for instruction.

· The Principal will ensure that teachers use MME/ACT rubrics to inform instruction.



	Monitoring Instruction:

· The Principal will conduct daily walkthroughs, formal observations, and provide teachers with positive feedback.

· The Principal will be required to submit a Walkthrough Log to verify the monitoring of instruction and classroom observations by then of every month. A final report is due to the Superintendent by April 30, 2011.

· The Principal will use reflective inquiry questions to change teacher practice.

· The Principal will use Courageous Conversations with teachers to address low expectations that robe minority students from academic success.

· The Principal will use Courageous Conversations around the topic of race and class.

· Teachers are responsible for monitoring student learning and ensuring that all students learn the non-negotiable power standards required for mastery.



	Personalizing the School Environment:

· Each at-risk student will have a Individualized Student Success Plan that will be reviewed often to ensure that the high school takes individual needs into consideration and to allow students, within reasonable parameters, to design their own methods for learning in an effort to meet high standards.

· Every high school student will have a Personal Adult Advocate to help him or her personalize the educational experience.

· Teachers will convey a sense of caring to their students so that students feel that their teachers share a stake in their learning.

· The high school will develop flexible scheduling and student grouping patterns that allow better use of time in order to meet the individual needs of students to ensure academic success.

· The high school will engage students’ families as partners in the students’ education.

· The District, in conjunction with agencies in the community, will help coordinate the delivery of physical and mental health and social services for youth.



	Scheduling:

· The Principal in collaboration with teachers will ensure the scheduling of common planning time for our teachers.

· Teachers will use common planning time effectively to inform instruction.

· The Principal with the Superintendent will ensure appropriate staffing needs to address student achievement.

· The Principal will ensure time for teachers to receive coaching, mentoring, and other types of support needed.

· Teachers will be receptive to all types of professional development activities (coaching, mentoring, etc.)



	Professional Development of Staff:

· The Principal will ensure that teachers are deconstructing MME/ACT Power Standards for each core areas.
· The Principal and all teachers will create inclusive communities where students thrive academically, socially and emotionally.
· The Principal will allow teachers and support staff to attend required professional development inservices sponsored at WRESA.
· All teachers are required to have a yearly Individual Development Plan that is monitored by the Principal and Central Office to support teacher leadership development based on teacher instructional delivery needs and District requirements. Each administrator will follow the Teacher Performance Appraisal process negotiated under the current contract.
· The Principal will ensure that teachers are receiving training in the following areas: thinking maps, writer’s workshop, math/reading Class A Quarterlies, differentiated instruction, deconstructing Power Standards, etc.
· Teachers will be responsible for the successful implementation of thinking maps, writer’s workshop, Class A, differentiation strategies (rti), web 2.0 technology tools, inclusion, and deconstructing Powers Standards.
· The Principal will ensure common planning time for teachers by subject areas.
  

	Data Monitoring System:
· The School Improvement Team will commit and model data-driven decision making, collaboration and teamwork in collaboration with WRESA High Priority Targeted Services Team.

· Teachers will develop and use Class A – Quarterly Assessment System to closely align State standards to daily instruction.

· The School Improvement Team will disaggregate MME/ACT test data to improve instruction.

· The School Improvement Team will implement a process for using data to improve and inform instruction and student learning.

· Teachers will deeply align common assessments to inform instructional decisions. 

· Teachers are responsible for monitor student attendance data, student behavioral data, GPA data, grades data, achievement data, classroom observations, and other form of data that impact student achievement. After three consecutive absences teachers are required to contact the parent by phone and letter.

 

	School Reform Initiatives:

· The Principal and School Improvement Team must establish a state of urgency for improving student achievement throughout the school.

· The School Improvement Team will ensure that all teachers are targeting additional resources to support the education of low-performing students.

· The Principal and the School Improvement Team will assign veteran teachers to teach low-performing students.

· Teachers will use Online Learning and other instructional programs to address the areas of deficiency in reading and mathematics.

· Teachers will be responsible for referring at-risk youth to Project Achieve - after-school and summer school opportunities.

· Teachers are responsible for regrouping students through flexible grouping and differentiation.

· Teachers are responsible for the education of special needs students through Co-teaching, Inclusion and the Least Restrictive environment.

· Teachers will identify students that will be scheduled for additional tutorial support in core academic subject areas. This Global Core Intervention Support Room will be made available for students identified as not mastering the non-negotiable power standards.

· Teachers will continue to work closely with WRESA Instructional/Curriculum School Consultants in the process of school improvement and Instructional Leadership.

· Highly qualified veteran teachers will be assigned to teach underperforming students.

· Veteran reading teachers will be assigned to serve the lowest reading groups.

· Core Subject teachers will be responsible for tutoring their low-performing students after school for one hour two times per week. 

· The School Improvement Team will assign all Title I support to inform instruction. 

· The District will build partnerships with institutions of higher education to provide teachers and administrators at both levels with ideas and opportunities to enhance the education, performance, and evaluation of educators.

	Targeted Services / Classroom Support:

· The School Improvement Team will use result-based adjustments / techniques to support flexible use of time, teacher attention, materials, and student grouping to deepen student understanding.

· The District will conduct content-focused professional development to support the effective use of data to inform instruction.

	Student Support Services:

· Teachers will ensure the delivery of a rigorous and relevant quality before, during, and after-school program for low-performing students.

· Selected teachers will teach a six week course in our Summer Learning Academy to prepare low-performing students for success on the MME/ACT.

· Teachers are responsible for ensuring that every low-performing student has an active Student Success Plan on file.



	Positive Learning Culture:

· Teachers are responsible for creating inclusive communities that support student learning.

· The School Improvement Team will create an Annenberg ‘Critical Friends’ Group that will meet monthly to review their instructional practice and student work during the 2010-11 school year with WRESA Support. 

· The School Improvement Team will involve all teachers in establishing a meaningful Purposeful Community that uses data to make instructional decisions.
· Teachers will show evidence of collective efficacy and agreed-upon processes of teamwork and collaboration.



	Addressing Barriers to Learning:

· Every teacher is responsible for ensuring that there are systems in place to support students at-risk of failing academically due to high absenteeism, severe behavioral problems, poor social skills, and high mobility. 

· Teachers will hold courageous conversations with regarding low expectations that rob minority students from a quality education.

· The Principal will ensure that teachers attend the required professional development to improve their craft.

· The Principal will ensure that teachers receive the support necessary to know, teach, and assess state standards effectively.

· The School Improvement Team will develop a school attendance policy with procedures, rewards and consequences.

· The School Improvement Team will develop a successful Multi-Tier Resource Coordinated Team Process that is responsive to student needs.

· All teachers will implement a successful Positive Behavior Support program that is responsive to student needs. 




B4. Include a timeline delineating the steps to be taken to implement the selected intervention in each Tier I and Tier II school identified in the LEA’s application.  
The high school principal will not be required to be replaced. She has served in this capacity less than two years.

	Time
	Activity

	December 2009
	District formed a working group to investigate and visit NTHS.

District signaled interest to implement New Tech High School.

	January 2010
	District submitted a Letter of Interest to NTN and identified a District Project Manager.

NTN invited the district to complete the Planning Application.

NTN accepted the Planning Application and assisted the district to begin the Master Plan.

	February 2010
	NTN Site Visit to Community to assess commitment, readiness and capacity to implement was conducted.

Master Planning continued: facilities (building, classroom learning environments), staffing, technology purchases and bandwidth capacity, fundraising, business partnerships, higher education partnerships, marketing and public relations plan.

Planning required others in the school community to visit a NTHS site.

District and NTN sign Agreement.

District completed the Master Plan for review.

Principal attended the 4-Day Principal Residency.

Principal presented the Launch Plan back to district and community team.

	March 2010
	Teaching staff was hired, technology ordered, facilities work plan started.

2-Day Staff Shadowing experience at a NTN designated NTHS.

	April 2010
	NTN coach was assigned to new site and followed progress of site Launch Plan.

	May 2010
	Technology was installed and reconfigured.

	June 2010
	All staff of new site attended a 5 day summer New School Training.
Additional staff attended a 2- day training on how to develop PBL Lessons.

	July 2010
	District supported instruction / curriculum development for staff.
Teachers have been working together throughout the summer of 2010 designing and developing project-based integrated lesson/units. 

	August 2010
	Coach will visit new site to work with staff to prepare for opening of school.
Roll out of First Integrated Project.
Data coach will provide direct services to students and teachers.

	September 2010
	The Parent Involvement Specialist will hold parent meetings, conduct parent trainings and conduct home visits.

The Rti process will be embedded into the daily work of the school.

	October 2010
	The Graduation Coach will provide direct services to students to complete education and career plans, as needed.

PBL Curriculum Unit Alignment will be monitored and reviewed for quality and rigor. Pacing will be reviewed. Instructional strategies will be provided based on need. Data analysis will be delivered. 

The Graduation Coach will provide direct services to students to complete education and career plans, as needed. 

The Graduation Coach will provide direct services to students to complete education and career plans, as needed. The Graduation Coach will work with the Parent Involvement Specialist and other stakeholders to coordinate supports to student at-risk of dropping out of school.

	November 2010
	Monthly PBS walkthroughs will be conducted.

The Parent Involvement Specialist will hold parent meetings, conduct parent trainings and conduct home visits.

The Rti process will be embedded into the daily work of the school.

Data Coach will conduct standard-based classroom site visits to ensure that teachers are using data to inform student learning.

Teachers will provide Interventions for student below grade level in math or reading.

The Graduation Coach will ensure that all student advisories guide student success.

The Graduation Coach will monitor Dual Enrollment Courses and Transcripts

Senior Internship required for graduation. 

	December 2010
	Advanced Placement and Dual Enrollment programs will be monitored.

The Graduation Coach will provide direct services to students to complete education and career plans, as needed.

Evaluators will provide quarterly summaries of new findings to date, evaluation activities, sustainability progress, and any issues requiring program adjustments.

	January 2011
	Data analysis will be provided. Strategic delivery will be provided. Mentoring and modeling will be provided. The Rti process will be embedded into the daily work of the school.

The Program Director will coordinate bi-weekly program data meetings will be held with stakeholder groups to evaluate progress and adjust plans.

Data Coach will conduct standard-based classroom site visits to ensure that teachers are using data to inform student learning.

Teachers will provide Interventions for student below grade level in math or reading.

The Graduation Coach will ensure that all student advisories guide student success.

The Graduation Coach will monitor Dual Enrollment Courses and Transcripts

Senior Internship required for graduation.

	February 2011
	Data analysis will be provided. Strategic delivery will be provided. Mentoring and modeling will be conducted by the NTN Coach.

The Parent Involvement Specialist will hold parent meetings, conduct parent trainings and conduct home visits.

The Rti process will be embedded into the daily work of the school.

	March 2011
	The Graduation Coach will provide direct services to students to complete education and career plans, as needed.

Evaluators will provide quarterly summaries of new findings to date, evaluation activities, sustainability progress, and any issues requiring program adjustments.

	April 2011
	Monthly PBS walkthroughs will be conducted.

NTN Coaches will provide technical support, mentoring and coaching to teachers.

Data analysis will be provided.

	May 2011
	Extended Learning Opportunities will be provided.

Service Learning Activities will be coordinated.

Evaluator will meet to discuss and plan quarterly summaries. 

Data Coach will conduct standard-based classroom site visits to ensure that teachers are using data to inform student learning.

Teachers will provide Interventions for student below grade level in math or reading.

The Graduation Coach will ensure that all student advisories guide student success.

The Graduation Coach will monitor Dual Enrollment Courses and Transcripts

Senior Internship required for graduation.

	June 2011
	Project scoping for year’s implementation.

The PBS Leadership Team will analyze disciplinary referrals and data.

The PBS Leadership Team will provide follow up training.

Data Coach will conduct standard-based classroom site visits to ensure that teachers are using data to inform student learning.

Teachers will provide Interventions for student below grade level in math or reading.

The Graduation Coach will ensure that all student advisories guide student success.

The Graduation Coach will monitor Dual Enrollment Courses and Transcripts

Senior Internship required for graduation.

	 July 2011
	Collaborative planning sessions will be conducted with District staff, school administrators, district Data Coach, Graduation Coach and Parent Involvement Specialist.

Bi-weekly program data meetings will be held with stakeholders groups.

Data Coach will conduct standard-based classroom site visits to ensure that teachers are using data to inform student learning.

Teachers will provide Interventions for student below grade level in math or reading.

The Graduation Coach will ensure that all student advisories guide student success.

The Graduation Coach will monitor Dual Enrollment Courses and Transcripts

Senior Internship required for graduation.

	August 2011
	Curriculum alignment will be reviewed/designed.

Administrative meetings will be held.

Extended learning opportunities will be offered for to all students.

Data Coach will conduct standard-based classroom site visits to ensure that teachers are using data to inform student learning.

Teachers will provide Interventions for student below grade level in math or reading.

The Graduation Coach will ensure that all student advisories guide student success.

The Graduation Coach will monitor Dual Enrollment Courses and Transcripts

Senior Internship required for graduation.

	September 2011
	Data analysis will be provided. Strategic delivery will be provided. Mentoring and modeling will be conducted by the NTN Coach.

The Parent Involvement Specialist will hold parent meetings, conduct parent trainings and conduct home visits.

The Rti process will be embedded into the daily work of the school.

	October 2011
	Monthly PBS walkthroughs will be conducted.

NTN Coaches will provide technical support, mentoring and coaching to teachers.

Data analysis will be provided.

Data Coach will conduct standard-based classroom site visits to ensure that teachers are using data to inform student learning.

Teachers will provide Interventions for student below grade level in math or reading.

The Graduation Coach will ensure that all student advisories guide student success.

The Graduation Coach will monitor Dual Enrollment Courses and Transcripts

Senior Internship required for graduation.

	November 2011
	Coach will visit new site to work with staff to prepare for opening of school.

Data coach will provide direct services to students and teachers.

	December 2011
	Coach will visit new site to work with staff to prepare for opening of school.

Data coach will provide direct services to students and teachers.

Data Coach will conduct standard-based classroom site visits to ensure that teachers are using data to inform student learning.

Teachers will provide Interventions for student below grade level in math or reading.

The Graduation Coach will ensure that all student advisories guide student success.

The Graduation Coach will monitor Dual Enrollment Courses and Transcripts

Senior Internship required for graduation.

	January 2012
	The Parent Involvement Specialist will hold parent meetings, conduct parent trainings and conduct home visits.

The Rti process will be embedded into the daily work of the school.

Data Coach will conduct standard-based classroom site visits to ensure that teachers are using data to inform student learning.

Teachers will provide Interventions for student below grade level in math or reading.

The Graduation Coach will ensure that all student advisories guide student success.

The Graduation Coach will monitor Dual Enrollment Courses and Transcripts

Senior Internship required for graduation.

	February 2012
	Data analysis will be provided. Strategic delivery will be provided. Mentoring and modeling will be conducted by the NTN Coach.

The Parent Involvement Specialist will hold parent meetings, conduct parent trainings and conduct home visits.

The Rti process will be embedded into the daily work of the school.

Data Coach will conduct standard-based classroom site visits to ensure that teachers are using data to inform student learning.

Teachers will provide Interventions for student below grade level in math or reading.

The Graduation Coach will ensure that all student advisories guide student success.

The Graduation Coach will monitor Dual Enrollment Courses and Transcripts

Senior Internship required for graduation.

	March 2012
	The Parent Involvement Specialist will hold parent meetings, conduct parent trainings and conduct home visits.

The Rti process will be embedded into the daily work of the school.

Data Coach will conduct standard-based classroom site visits to ensure that teachers are using data to inform student learning.

Teachers will provide Interventions for student below grade level in math or reading.

The Graduation Coach will ensure that all student advisories guide student success.

The Graduation Coach will monitor Dual Enrollment Courses and Transcripts

Senior Internship required for graduation.

	April 2012
	Monthly PBS walkthroughs will be conducted.

NTN Coaches will provide technical support, mentoring and coaching to teachers.

Data analysis will be provided.

	May 2012
	The Parent Involvement Specialist will hold parent meetings, conduct parent trainings and conduct home visits.

The Rti process will be embedded into the daily work of the school.

Data Coach will conduct standard-based classroom site visits to ensure that teachers are using data to inform student learning.

Teachers will provide Interventions for student below grade level in math or reading.

The Graduation Coach will ensure that all student advisories guide student success.

The Graduation Coach will monitor Dual Enrollment Courses and Transcripts

Senior Internship required for graduation.

	June 2012
	Curriculum alignment will be reviewed/designed.

Administrative meetings will be held.

Extended learning opportunities will be offered for to all students

	July 2012
	Data analysis will be provided. Strategic delivery will be provided. Mentoring and modeling will be conducted by the NTN Coach.

The Parent Involvement Specialist will hold parent meetings, conduct parent trainings and conduct home visits.

The Rti process will be embedded into the daily work of the school.

Data Coach will conduct standard-based classroom site visits to ensure that teachers are using data to inform student learning.

Teachers will provide Interventions for student below grade level in math or reading.

The Graduation Coach will ensure that all student advisories guide student success.

The Graduation Coach will monitor Dual Enrollment Courses and Transcripts

Senior Internship required for graduation.

	August 2012
	Curriculum alignment will be reviewed/designed.

Administrative meetings will be held.

Extended learning opportunities will be offered for to all students

Data Coach will conduct standard-based classroom site visits to ensure that teachers are using data to inform student learning.

Teachers will provide Interventions for student below grade level in math or reading.

The Graduation Coach will ensure that all student advisories guide student success.

The Graduation Coach will monitor Dual Enrollment Courses and Transcripts

Senior Internship required for graduation.

	September 2012
	The Graduation Coach will provide direct services to students to complete education and career plans, as needed. 

The Graduation Coach will provide direct services to students to complete education and career plans, as needed. The Graduation Coach will work with the Parent Involvement Specialist and other stakeholders to coordinate supports to student at-risk of dropping out of school.

	October 2012
	Monthly PBS walkthroughs will be conducted.

NTN Coaches will provide technical support, mentoring and coaching to teachers.

Data analysis will be provided.

Data Coach will conduct standard-based classroom site visits to ensure that teachers are using data to inform student learning.

Teachers will provide Interventions for student below grade level in math or reading.

The Graduation Coach will ensure that all student advisories guide student success.

The Graduation Coach will monitor Dual Enrollment Courses and Transcripts

Senior Internship required for graduation.

	November 2012
	Data analysis will be provided. Strategic delivery will be provided. Mentoring and modeling will be conducted by the NTN Coach.

The Parent Involvement Specialist will hold parent meetings, conduct parent trainings and conduct home visits.

The Rti process will be embedded into the daily work of the school.

Data Coach will conduct standard-based classroom site visits to ensure that teachers are using data to inform student learning.

Teachers will provide Interventions for student below grade level in math or reading.

The Graduation Coach will ensure that all student advisories guide student success.

The Graduation Coach will monitor Dual Enrollment Courses and Transcripts

Senior Internship required for graduation.

	December 2012
	The Graduation Coach will provide direct services to students to complete education and career plans, as needed. 

The Graduation Coach will provide direct services to students to complete education and career plans, as needed. The Graduation Coach will work with the Parent Involvement Specialist and other stakeholders to coordinate supports to student at-risk of dropping out of school.

	January 2013
	The Graduation Coach will provide direct services to students to complete education and career plans, as needed. 

The Graduation Coach will provide direct services to students to complete education and career plans, as needed. The Graduation Coach will work with the Parent Involvement Specialist and other stakeholders to coordinate supports to student at-risk of dropping out of school.

	February 2013
	Monthly PBS walkthroughs will be conducted.

NTN Coaches will provide technical support, mentoring and coaching to teachers.

Data analysis will be provided.

Data Coach will conduct standard-based classroom site visits to ensure that teachers are using data to inform student learning.

Teachers will provide Interventions for student below grade level in math or reading.

The Graduation Coach will ensure that all student advisories guide student success.

The Graduation Coach will monitor Dual Enrollment Courses and Transcripts

Senior Internship required for graduation.

	March 2013
	Data analysis will be provided. Strategic delivery will be provided. Mentoring and modeling will be conducted by the NTN Coach.

The Parent Involvement Specialist will hold parent meetings, conduct parent trainings and conduct home visits.

The Rti process will be embedded into the daily work of the school.

	April 2013
	The Graduation Coach will provide direct services to students to complete education and career plans, as needed. 

The Graduation Coach will provide direct services to students to complete education and career plans, as needed. The Graduation Coach will work with the Parent Involvement Specialist and other stakeholders to coordinate supports to student at-risk of dropping out of school.

	May 2013
	Monthly PBS walkthroughs will be conducted.

NTN Coaches will provide technical support, mentoring and coaching to teachers.

Data analysis will be provided.

Data Coach will conduct standard-based classroom site visits to ensure that teachers are using data to inform student learning.

Teachers will provide Interventions for student below grade level in math or reading.

The Graduation Coach will ensure that all student advisories guide student success.

The Graduation Coach will monitor Dual Enrollment Courses and Transcripts

Senior Internship required for graduation.

	June 2013
	Data analysis will be provided. Strategic delivery will be provided. Mentoring and modeling will be conducted by the NTN Coach.

The Parent Involvement Specialist will hold parent meetings, conduct parent trainings and conduct home visits.

The Rti process will be embedded into the daily work of the school.

Data Coach will conduct standard-based classroom site visits to ensure that teachers are using data to inform student learning.

Teachers will provide Interventions for student below grade level in math or reading.

The Graduation Coach will ensure that all student advisories guide student success.

The Graduation Coach will monitor Dual Enrollment Courses and Transcripts

Senior Internship required for graduation.


Actions Taken and to be taken from 2010-2013

The following is a checklist of all of the components of the New Tech High Transformation Model, a Checklist of required Site Visits, and a Comprehensive Plan that outlines all of the Action Items & Benchmarks, Action Steps to be taken, Persons responsible for implementation, Timeline and Cost.

District Minimum Operating Requirements and Criteria 

NTHS Model Implementation Commitment Criteria

Schools implementing the NTHS Model commit to meet the following criteria for program design, instruction, technology, partnerships, professional development, staffing and facilities:

	PROGRAM DESIGN

· Size:  School will be designated a small school with no more than 400 students for grades 9-12, with a firm commitment from the district to hold enrollment level.

· Unique School Name and School Code:  School will have its own identity, with a unique school name and state school code.  School will have appropriate signage for recognition as unique site.

· Professional Culture of Trust and Responsibility:  Staff will create a professional climate based upon trust, respect and responsibility to develop a positive culture.
· Admission Policy:  School will have a non-selective admissions policy.

INSTRUCTION
· Web Portal: Students and staff fully implement the  PeBL™ web portal platform to facilitate a student-centered learning environment.

· PBL:  All courses will implement Project-Based Learning as the primary instructional methodology in the classroom.
· Full-day Program:  Students will take their entire core curriculum through the School.
· College Readiness:  Core courses will all meet state requirements for college readiness.

· Team Teaching and Cross-Curricular Integration:  Team teaching, cross-curricular projects, and/or integrated courses expected in all subjects.

· Authentic Assessment:  Assessment strategies will reflect both subject matter and 21st Century skills.
TECHNOLOGY

· Technology:  1:1 student to networked computer ratio in all classrooms.  All computers meet or exceed the minimum technical specifications set forth in PeBL™ Technical Requirements Document.

· IT Administrator:  District will provide an IT administrator to support school (full time for a school of 400).
· Network Capacity:  School will have a fully functioning network, including a file server with adequate capacity to provide all students and staff with individual accounts and secure storage space on personal and shared disks.  Data backup and disaster recovery plan for staff and student data is strongly recommended.

· Email Accounts:  District is responsible for all regulatory compliance of NTN provided student and staff email accounts.
· Access:  District will provide sufficient internet bandwidth as well as an internet browser supported by NTN (defined in PeBL™ Technical Requirements Document).  District will ensure open outbound-only ports to specific IP addresses owned and controlled by NTN as well as access to on-line technology tools necessary to the NTN collaborative learning environment.
	
	PARTNERSHIPS

· Business:  School develops business community partnerships for financial support, internship opportunities and participation in school projects.

· Community:  School develops community partnerships for financial support, community service opportunities and participation in school projects.

· Colleges:  School will develop key partnerships with the local higher education organizations to provide college courses to high school students.

PROFESSIONAL DEVELOPMENT

· Start-Up Training Prior to School Opening:  All staff will attend a 5-day training on PBL unit development and technology. Director will participate in NTN Leadership training and staff members will attend a NTHS shadowing experience 
· NTN Network PD Programs:  Participation in annual NTN Network Teacher and Director Development events.

· IT Administrator Training:  Designated IT Administrator attends 3-day training in the months prior to the School opening.

STAFFING

· Leadership:  School will have a full-time principal.

· Staffing Autonomy:  School principal will have significant autonomy from involuntary or undesirable transfers from other schools. Hiring and assessment procedures must reflect the specific requirements of the model.
· Dedicated Staff:  Teachers and principals are full-time employees of the School and will not have their assignments divided with other schools.

· Principal Selection:  NTN will play an advisory partner role in principal selection and approval.

· On-Site NTN Advocate:  One lead teacher will be designated as an on-site advocate for staff and liaison with NTN.

· IT Administrator:  Assignment of IT administrator to support the School (full time for a school of 400).
FACILITIES

· Separate Facilities:  School facilities are physically separate from other schools and support a unique identity.

· Classroom Learning Environments:  Classrooms are large enough and organized to support team teaching in a technology-rich environment.

· School design:  Supports 1:1 student to computer environment with sufficient space for PBL activity.




Readiness Visit Guidelines
Objective: The goal of the Readiness Visit is for NTN staff to meet with key stakeholders on the site, tour the proposed facilities, and discuss next steps in the planning and implementation process. These visits can range from half of a day to a full day, depending on the schedule of the NTN staff member conducting the Readiness Visit.

Schedule Development:

The agenda for these visits is usually coordinated with the school’s project manager prior to the visit.  NTN staff should confirm that an agenda has been organized before the visit.  Given the needs of every school are different, the agenda will often vary, but follows a similar format:

· Meeting with District and School Leadership: topics usually include the school’s implementation strategy and next steps in the planning process (30 min- 1 hour)

· Facilities Tour of the location of the proposed NT school (30-45 min)

· Meeting with teachers: topics usually include the process for training and support, Teacher Shadowing, and the New Schools Conference. (45 min-1 hour)

· Meeting with other stakeholders such as school board members, community partners, district staff or parents.  Depending on availability of the NTN staff member, the district will often arrange a meeting with other stakeholders to coincide with the Readiness Visit.  This allows for a broader audience to learn about NTN and the schools implementation plans.

Visit Checklist

Implementation:

· School has strong support from key district personnel and other stakeholders who both know the model and seek to create a school with high fidelity to that model.

· School has worked to build staff and community support for the implementation.

· School has developed a thoughtful preliminary implementation plan that is likely to produce a high fidelity implementation of the model.
Facilities Tour Checklist:

· Double sized classrooms: most schools have 1-2 rooms of roughly 1800 sq. ft. per grade level. Discussion usually includes the plan for all three-four years of implementation, to insure that the NT can grow to have 1-2 integrated courses in each grade.

· Furniture: A clear plan for furniture is in place to replace traditional student desks with tables or other solutions to maximize collaborative workspace.

· Technology: a clear plan should be in place to achieve a 1:1 environment, with suitable power and bandwidth.

Autonomy: For schools on a shared campus, elements are in place to help define the NT school as unique and different from the main campus. These can include a separate entrance, signage, and/ or master schedule.
	Section One: Staffing Plan

(Using the Master Plan Guidelines as a reference, provide a detailed description of the process and timeline for identifying, hiring and training the staff)

	Goals:

	· Define personnel needed to create an autonomous small school.

· Identify the skills and traits that are likely to be successful in the New Tech model and design a n appropriate selection process.

· Select/Hire a staff on a timeline that will ensure that each team member can fully participate in NTN training events.

· Protect the investment in training those selected.

	Key Indicators:
	District Actions:

	Clear and realistic staffing needs for years one, two, and three of implementation
	Year One:

10 Teachers (350 - 9th & 10th Graders)

Year Two:

12 Teachers (400 – 9th – 11th Graders)

Year Three:

14 Teachers (450 – 9th -12th Graders)

We will seek those innovative teachers who want to be part of this comprehensive reform initiative.

	Timeline for identifying or hiring school principal that ensures they will be able to participate in the NTN Principals Residency Program occurring in early February
	The River Rouge School District used the job posting as outlined by WCRESA for posting for a NTH Principal.

The questions used to interview the NTH Principal pertained to the daily operations and qualifications of a strong candidate that can lead an International NTH.

We successfully employed the NTH Principal – Dr. Arlene Gibson

Dr. Gibson and Dr. Lopez have successfully visited eight NTH / HTH sites in San Francisco, San Diego and Indiana

	Timeline for identifying or hiring teaching staff that ensures they will be able to participate in the NTN Shadowing Program occurring in March
	We must operate under our collective bargaining obligations. 

The Superintendent has successfully put in place PA 112 – of Section 15 (h) (3) of PERA that gives him total permission to implement an experimental program without bargaining.

We are collaborating with the existing staff and they are excited about this opportunity.

We will continue to identify the staff needed and will work closely with the River Rouge Educational Association to ensure highly qualified staff in our program.

We will seek the waivers required through MDE or RREA to get this program on the road to success. 



	A Process for principal selection
	Task Successfully Completed.

	A process for principal selection that 

*   ensures the new principal has the qualities of an effective leader in a shared-decision making environment that can empower staff, students and community members

Ensures the new principal is hired in time to participate in NTN training events
	Task Completed.

	A process for selecting a teaching staff that:

*   embraces a student centered teaching model

*   possess content knowledge to create rigorous, relevant project-based learning units

Are willing collaborators

Are hired in time to participate in all NTN training events
	We will work with RREA and seek the necessary waivers or letters of understanding to get the job done. I do not foresee any challenges in this area.

The participating teachers will adapt to this new 21st Century learning style.  

	Consider ways to ensure trained teachers are retained at the school thus protecting the significant investment in training
	We will start communication with RREA to seek a letter of understanding that will allow NTH teachers immunity of being laid-off or replaced by non-trained staff during the lay/off process.

	Evidence that NTN tools, resources or staff will be used in the hiring process
	The District has a commitment to the integrity and success of this model. We have already used the Principal’s Job Description to post, interview, and hire the School Principal. We will continue to do the same with other positions.

	Staffing Plan Benchmarks:

(List key benchmarks or critical deadlines)

	1.   Identify participating teachers interested in the NTH Model

	2.   Train the staff  on the NTH Model Guiding Principles / Comprehensive Reform Model

	3.   Principal Residency Training (Principal and Lead Teacher)

	4.   Teacher Institute in June of 2010  (All Participating Staff)

	5.  Establishment of a NTN Social Network / Support for Teachers/PeBL

	6.   Optimize the capacity and performance of our licensed and certified staff.

	7.   Establish a district-wide commitment to NTH improvement framework that is supported by sustainable job-embedded professional development opportunities for all.

	8.   Establish a critical friends group that promotes adult learning through text-based discussions, looking at student work, study groups, content-area team meetings, university on-site courses, on-line courses, ect.

	9.   Create a process for the identification of non-negotiable goals that must be taught successfully to every student through project-based learning.

	10. Create a process that values defined autonomy and aligns the system for results.

	Staffing Budget Considerations: 

(List budget considerations and estimated costs including attending NTN training events)

	$50,000 has been set aside for Travel Expenses associated with this Model. 

	We will revisit this annually as we realign Title IID and Title I - Professional Development for all participating teachers and staff in the River Rouge New Tech High International Academy.

	We will continue to identify non-traditional funding source to fund off-site teacher professional development.


	Section Two: Facilities Plan

(Using the Master Plan Guidelines as a reference, provide a detailed description of the process and timelines for creating an autonomous learning environment that supports the culture and instruction of the New Tech Model)

	Goals: 

	· Establish a location for the school that supports team-taught classes, one-to-one computing environment in all classrooms, and the autonomy to foster a professional culture

· Develop a detailed budget and timeline for consideration / renovation and technology installation

	Key Indicators:
	District Actions:

	Floor plan  drawings of the facilities and identifies how space will be used
	Open for Suggestions

Space is not really an issue at River Rouge. Our High School was built 14 years ago and is underutilized.

The High School was built as a Middle / High School. Middle School students have never been housed in the high school.

The high school has the following multi-purpose rooms that cater to integrated classrooms:

G104 – Lecture 100 Seats

Auditorium – 1,000 Seat – 26,351 SF

Cafeteria – 27,684 SF

Gymnasium – 27,696 SF

Pool – 24,570 SF

Court Yard – 17,535 SF

4 Large Multi-purpose Rooms / Labs

Library 25,696 SF

8 Large CTE Rooms in First Floor

We do not have any capital improvement funds or general funds to support building modifications at this time.



	Teaching spaces that allow for team teaching in a technology rich environment. (number of double-sized classrooms, adequate space for computers, adequate electrical outlets, spaces for team collaboration, etc.)
	12 Multipurpose Classrooms

	Classroom environments and  furniture that accommodate individual and group work  
	We have the classroom environment and furniture to accommodate this program.

If additional furniture is needed the District will purchase what’s needed.

	Spaces for informal learning, research group work (Research center, open lab, open space, etc.)
	The District has 8 connecting science labs, library space, 4 computer labs, 8 CTE Spaces.

	Description of any remodeling / construction necessary for the current/new facilities along with a timeline for completion
	N/A

	Dedicated spaces for technology support personnel and internship coordinator
	Wireless Network Space through e-rate funding.

We have 1-1 computing for each student. Smart boards have arrived and are being set up.

Open to multiple tech system. 



	For schools that are located on a shared campus, plan includes a description of facilities that identify the school as a separate school and support the development of a distinct school culture
	The RRHS will operate as follows:

River Rouge New Tech High International Academy -  350 9th-10th Graders

River Rouge Middle College High School Academy – 160 11th -12th Graders

 

	Facilities Plan Benchmarks:

(List of benchmarks or critical deadlines)

	1.   Executive Operations - Site Visit scheduled for Monday, February 15, 2010.

	2.   Plan for Modifications will be developed in collaboration with the NTN Team.

	3.   Board will take action to approve building modifications.

	4.   Timeline for Modifications Upgrades will be developed and implemented. 

	5.   Quarterly reviews will be conducted to measure performance.

	6.   Improve how the functions and arrangements of buildings, classrooms, facilities and grounds are used to enhance learning.

	Facilities Budget Considerations:

(List budget considerations and estimated costs)

	1.   The Superintendent will continue to secure non-traditional grant opportunities to support the NTH Model and modifications needed.

	2.   No general funds are currently available for modifications. The District is in a State approved Deficit Elimination Plan that limits spending.

	3.   Align school budgets to support the goals, objectives and district’s commitment to the NTH Model.  

	4.   Reconfigure our school and classroom according to achievement and finance.

	5.   Develop a formal facilities plan that includes outsourcing of custodians.


	Section Three: Technology Infrastructure Plan

(Using the Master Plan Guidelines as a reference, provide a detailed description of the process and timelines for creating a one-to-one computer environment for students and staff. Please include adjustments to current district policies or practices needed to meet the NTN technology commitment criteria.) 

	Goals:

	· Provide a robust technology infrastructure that supports a one-to-one computing environment with sufficient storage capacity, network functionality and bandwidth.

· Provide computers for every student and staff member.

· Provide a sustainable approach for creating, maintaining and refreshing a one-to-one computing environment.

· Provide sufficient IT support staff to manage accounts, maintain equipment and support users.

	Key Indicators:
	District Actions:

	Information about hardware purchases (servers, switches, desktops, laptops, batteries, printers, projectors, etc)
	1 –to-1 computing system /560 netbooks, 10 smart boards, 7 servers district-wide, additional 400 pcs / macs

Will purchase two additional Apple Labs of 40 computers each 

	Describes the local network and internet connectivity with sufficient capacity 
	100 MB Connection to Internet 

25 MB other schools connected to high school

The District is capable of gigabit

The District is connected through WCRESA. 

	Includes a timeline for equipment purchases and installation that ensures the school year starts with fully functional one-to-one environment in all classrooms
	We have continue to use ARRA as well as Title I funds to support the high school reform initiative.

We plan to seek additional funding to support of technology plan.

A 1-to-1 computing environment is non-negotiable to us.

	Necessary district modifications to accommodate New Tech Network guidelines
	Open. School Board is flexible and welcomes innovation at all levels.



	Electrical capacity and room design allows for continuous use of all computers throughout the school day
	Security Carts in classrooms support electrical capability.

	Description of district/school policies for e-mail, printing, file storage, security, etc.
	Open for revision. Refer to District Technology Plan.

	Description of how the technology will be maintained (on-site tech support, software purchases, computer imaging, account management for e-mail, web apps and the network)
	The District’s Computer Technician is responsible for this component.

	Technology Plan Benchmarks:

(List benchmarks or critical deadlines)

	1.   School Improvement Team will meet and develop a comprehensive plan that outlines their educational needs pertaining to technology.

	2.   District will purchase new technology on a yearly basis.

	3.   A Tech Team will continue to meet throughout the year to explore new technologies and make recommendations on purchases.

	4.    All staff will receive training on PeBL Student / Staff Portal.

	5.   Staff will receive on-going sustainable professional development training on Web 2.0, blackboard, PeBL, online learning, and other technology software and educational programs. 

	Technology Budget Considerations:

(List budget considerations and estimated cost)

	1.   Title IID

	2.   Non-traditional funding sources

	3.   Title I

	4.   ARRA Funding

	5.   Other


	Section Four: Community Outreach Plan

(Using the Master Plan guidelines) as a reference, provide a detailed description of the process and timeline you will use to create enthusiasm in and support the community for this initiative. Please list current and potential business / community partners.)

	Goals:

	· Create strong community awareness and support for the New Tech model

· Develop buy-in for key players (teachers union, local businesses, community organization, etc)

· Prepare for successful student recruitment

· Ensures that parents are continuously informed

	Key Indicators:
	District Actions:

	Strategies to inform the community of school events and activities
	Panther Exchange Electronic Newsletter, Zangle Parent Connect Data, Flyers, Podcasts, Website, PTA Meetings, Parent Nights, Town Hall Meetings

	Identifies key individuals and organizations that can contribute to the school’s development in meaningful ways (panel participants, contributors to project content and development, school facilities, event sponsors, etc
	The Guidance Center, Wayne Metro, Nandi Comer, Dee Covington, Phyllis Davis Williams, E3Labs, and Red River Productions.

	Open parent access to all school information and student progress
	PeBL Portal will allow us to do this.

	Identifies post-secondary education partners and presents a timeline to develop an on-going relationship with the school
	WCCCD, HFCC and Baker College are our current post-secondary institutions. We have an articulation agreement with these three institutions.

We currently have WCCCSD offering Dual Enrollment in our high school building.

CTE students can enroll in Baker College for dual enrollment credits.

We currently take 50 students to HFFC for dual college credit opportunities.



	Identifies preliminary goals for post-secondary education partnerships
	We have articulation agreements with WCCCSD, HFCC and Baker College to provide dual enrollment opportunities for our students.

Our model will require every high school student to graduate with a minimum of 12 college credits.



	Community Outreach  Plan Benchmarks:

(List key benchmarks or critical deadlines)

	1.  Create a community vested in our school through opportunities for awareness and involvement of all stakeholders.

	2.   Form strong partnerships with community groups and organizations.

	3.   Communicate more effectively and frequently with internal stakeholders.

	4.   Communicate more effectively with external stakeholders.

	5.   Develop a strategic marketing plan in collaboration with other district initiatives.

	Community Outreach Budget Considerations:

(List budget considerations and estimated costs)

	1.   The District allocates $50,000 annually toward marketing our schools and programs.

	2.  Allocate funding to support marketing through website, ComMentor, local media, sign boards, cable TV, and local TV, and radio.

	3.   Utilize MJR Theaters to advertise our programs and schools.

	4.   Go door to door to share information with families and community.

	5.   Continue to share resources with the Guidance Center and  Wayne Metro partners.


	Section Five: District Relations Plan

(Using the Master Plan Guidelines as a reference, provide a detailed description of adjustments of district resources allocation, policies or practices (pacing guides, professional development requirements, teacher evaluation, etc) that must be negotiated to implement the model with fidelity)

	Goals:

	· Identify district systems, policies or procedures that might impede the school’s ability to implement the New Tech model with fidelity (curriculum pacing guides, professional development activities, union contracts, etc)

· Provide district support to insure school success and fidelity to the New Tech model

	Key Indicators:
	District Actions:

	Flexibility to develop and/or adapt pacing guides to meet the sequence of PBL units, aligned to state content standards
	Total flexibility and autonomy will be granted.

	Grading and assessment policies that support the school’s use of Grade Portal as the primary tool to record grades for students and as a tool to track their development in both content and school-wide learning outcomes 
	Total flexibility and autonomy will be granted.

	Flexibility in attendance of district mandated professional development in order to provide staff opportunity to focus on New Tech training
	Required and time will be made available to support the complete implementation of the NTH Model.

	District personnel who interact with staff are provided the opportunity to attend NTN training to gain an understanding of the PBL instructional model and expectations
	Our Central Office Support will be trained side-by-side so that they can learn their new role as supporters of quality educational opportunities for students and staff.

A complete paradigm shift will evolve in time.



	District Relations Plan Benchmarks:

	1.   We will develop and implement a high school curriculum that supports high school state standards through a project-based delivery system.

	2.   We will align assessments to the standards taught through project-based learning.

	3.   We will analyze data to determine the instructional need of struggling students. 

	4.   Adopt an instructional and resource management system that makes it easy to track student learning.

	5.   Implement exemplary practices to promote differentiated instruction.

	District Relations Budget Considerations:

	1. TIID – Critical Friends Study Groups ($10,000)

	2. Title I – Professional Development – Thinking Maps and other Training ($20,000)

	3. Title I – School Improvement – ($5,000)


	Section Six: Financial Sustainability Plan

	Goals:

	· District and community support the continuation of the New Tech High School from year to year

· New Tech High School develops a strategy to ensuring additional resources to sustain the school 

	Key Indicators:
	District Actions:

	Technology expansion and refreshment plan as the program rolls out
	The District is committed to the expansion of 21st Century technologies in the classroom.

We have a comprehensive District Technology Plan in place that values innovation and creativity.

The District will continue to set aside funds to refresh the technology in the NTHS.

	Staffing allocations that, once at full enrollment, is capable of being district funded
	The NTH school staff will be funded through general fund dollars.

	District efforts to reorganize and reallocate resources to provide support and services to a 21st Century teaching and learning model
	The District is committed to the full implementation of the NTH Model. All financial resources will be reallocated to support this comprehensive reform model.


ACTION PLAN
	MARKETING PLAN

Chair: Dr. Carlos Lopez

	Action Item &

Benchmarks
	Action Steps
	Who?
	When?
	

	NTH Leadership Team will release a series of short podcast to educate students, teachers and community.
	Dr. Lopez, Dr. Gibson, Dee Covington, Nandi, and Judith will create a series of podcast to promote community awareness of NTH.
	Dr. Lopez, Dr. Gibson, Dee, Nandi, Judith
	April 2010
	

	NTH Leadership Team will hold a series of Town Hall meetings to introduce NTH.
	· Create a Power Point

· Schedule dates and advertise

· Place on Channel 22

· Post on Website  
	Dr. Lopez, Dr. Gibson, NTH Team
	April 2010
	

	SSI Director and ESL Recruiter will develop a NTHS application.
	· Dr. Gibson will print six applications from PeBL

· Dr. Lopez and Carmen will create a NTH application

· Carmen will translate in Spanish
	Margaret, Carmen, Dr. Lopez
	March 2010
	

	Dr. Lopez and Dr, Gibson will create the NTH Master schedule 
	Dr. Lopez and Dr. Gibson will create the Master Plan per HS Requirements.
	Dr. Lopez and Dr. Gibson
	March 2010

(DONE)
	

	Dr. Gibson and Dr. Lopez will hold a series of mini working sessions for staff to address their questions and concerns.
	· Create a Power Point to promote NTH

· Present to staff
	DR. Gibson and Dr. Lopez with Attorney Bill Albertson
	March 2010
	

	Pam Cox will collaborate with the Leadership Team to create a District Newsletter promoting the NTH.
	· Pam will contact each Principal and Directors to get stories that promote a clear message that we are moving toward the future.

· Work with Jason top format newsletter.

· Have Pat DeLaTorre edit the newsletter.

· Have Jason Print it and Bulk Mail.
	Dr. Lopez, Pam Cox, Principals, each Department

Release in April
	March 2010
	

	NTH Leadership Team will hold a meeting with parents of 8th and 9th graders to inform them of the NTH concept.
	· Dr. Gibson puts a small power point for recruitment with a student focused message

· Schedule two sessions with applications to fill out

· Hold a parent recruitment session at Sabbath in coordination with Brandon
	Dr. Gibson, Dr. Lopez, Board of Education, NTH Team, students 
	April 2010
	

	Superintendent Lopez will develop media releases (cable, Detroit Free Press, Herrald, Telegram, El Central.
	Refer to MARKETING PLAN 2010
	Dr. Lopez, Carmen, and Pat DeLaTorre
	March 2010
	

	Dr. Lopez will identify the NTH staff.


	· Dr. Lopez will meet with Pat De LaTorre and Dr. Gibson to identify the staff needed at the high school for 2010. 


	Dr. Lopez, Pat DeLatorre and Dr. Gibson will identify staff based on seniority and contractual rights


	March 2010

(DONE)
	

	TECHNOLOGY AND FACILITIES

Chair: Dr. Arlene Gibson and Glen Reid

	Mr. Pruneau will work with Dr. Gibson to furnish each classroom with the equipment and furnisher that is needed (chair, tables, launch furniture)
	· Conduct an inventory of all furniture in storage

· Conduct a walkthrough to identify furniture that must be moved to the identified rooms.
	Dr. Lopez, Dr. Gibson and M. Prunea
	March 2010
	

	Identify the rooms that will be used for the NTH.


	Dr. Lopez and Dr. Gibson will identify the rooms that will be used by the NTH.
	Dr. Lopez and Dr. Gibson
	March 2010
	

	Conduct an inventory of current work tables and chairs and make minimal purchases as needed.
	Mr. Pruneau will conduct this survey ASAP.
	Mr. Pruneau
	March 2010
	

	Paint Classrooms – NTH Colors
	Mr. Pruneau and Chris B. will began the work.
	Mr. Pruneau, Chris B
	April 2010


	

	Identify tech needs and priorities.
	· Dr. Lopez, Dr. Gibson, Dolores Reid, Kocbus and Glen will meet to identify NTN Needs for Fall 2010

· Take Steps necessary to achieve goal.
	Dr. Lopez, Dolores Reid, Dr. Gibson, Kocbus, Glen Reid
	March 2010
	

	Roll Out an 8th Grade NTH Summer Tech Camp 4/6 weeks.
	· Dr. Gibson will establish an innovative team that will be responsible to make the presentation student friendly.

· Establish calendar of events

· Go on the road.
	Dr. Gibson and NTH Team
	April 2010
	

	Develop laptop contracts between school and parents and students.
	Dr. Gibson and NTH Team will develop a laptop contract.
	Dr. Gibson and NTH Team
	April 2010
	

	Hold student technology orientation for current 9th graders
	· Dr. Gibson will establish an innovative team that will be responsible to make the presentation student friendly.

· Establish calendar of events

· Begin.
	Dr. Gibson and NTH Team
	June – August

2010 
	

	Review a list of software agreements.
	Glen Reid is to review and meet with Dr. Gibson, Dr. Lopez, and Dolores Reid
	Dr. Gibson, Glen and NTH Team 
	April 2010
	

	Order all software licenses required (Microsoft Office, etc.)
	Glen Reid is to order and meet with Dr. Gibson, Dr. Lopez, and Dolores Reid
	Glen Reid
	May 2010
	

	Secure a wireless network that can manage video streaming.
	Glen Reid will meet with Dr. Gibson, Dr. Lopez, and Dolores Reid and secure a wireless network.
	Glen Reid
	April 2010
	

	Review current and future software with NTH Leadership Staff.
	Glen Reid will meet with Dr. Gibson, Dr. Lopez, and Dolores Reid and review current and future software needs.


	Dr. Gibson, glen and NTH Team
	March 2010
	

	Review and revise tech policy, procedures and staffing needs.
	Dr. Lopez and School Board will update new Tech Policies.
	Dr. Lopez
	May 2010
	

	Plan NTH IT Tech training needs for all.
	Glen Reid will meet with Dr. Gibson, Dr. Lopez, and Dolores Reid to develop a comprehensive IT Tech Training Calendar.
	Dr. Lopez, Dolores, Dr. Gibson
	May 2010
	

	Provide a robust technology infrastructure that supports a one-to-one computing environment and server space for each NTH student.
	Glen Reid will meet with Dr. Gibson, Dr. Lopez, and Dolores Reid to develop an infrastructure that supports a 1-to-1 computing environment.
	Glen
	March –August 2010
	

	PARTNERSHIP AND SUSTAINABILITY

Chair: Dee Covington

	Host a series of Community Forums to create an awareness of NTH Model.
	Dr. Lopez, Dr. Gibson, NTH Team will host a series of community forums to educate the community on the NTH concept.
	DR. Lopez, Dr. Gibson, Parent Facilitator, Dee, Student
	March – August 2010
	

	Host Open House promoting NTH.
	Dr. Gibson and NTH Team will conduct a series of Open Houses  and site visits to promote the NTH concept and recruit students.
	Dr. Gibson and NTH Team
	May-August

2010
	

	Conduct recruitment focus trips to middle schools including charters schools.
	Dr. Gibson and NTH Team will set a series of student friendly small mini presentations to recruit and sign new students to the 9th grade.
	Dr. Gibson and NTH Team
	April

May 

June

2010
	

	Write grants and secure additional funding to support NTH.
	Dr. Lopez and Grant Writing Team will continue to secure funding.
	Dr. Lopez and Grant Team
	March-August 2010
	

	Identify alternative funding streams to support NTH.
	Dr. Lopez will identify potential funding opportunities.
	Dr. Lopez and Grant Team
	March – August 2010
	

	Establish strong business partners.
	· Dr. Lopez, Dee Covington and Team will continue to seek partnerships

· Principals must create a list of local partners that support their schools.
	DR. Lopez, Dr. Gibson, Parent Facilitator, Dee, Student
	Ongoing
	

	Contact Chamber of Commerce to begin a dialogue on how to get businesses involved.
	Dr. Lopez, Dee and Team will meet with Chamber of Commerce.
	DR. Lopez, Dr. Gibson, Parent Facilitator, Dee, Student
	May 2010
	

	STUDENT ACHIEVEMENT & CURRICULUM AND INSTRUCTION

Chair: Dr. Arlene Gibson, Sukie Horvath, and Dolores Reid

	Collect demographic and academic data for incoming students.
	· Dolores Reid will meet with Dr. Gibson to collect data on each student.

· NTH Team will began to develop profiles on each student.


	Dr. Gibson, Dolores Reid and NTH Team
	April 2010
	

	Create a Personalized Success Plan for each NTH student.
	NTH Team will began to create Personalized Success Plan for each participating student.
	NTH Team
	Ongoing
	

	Develop a course sequence and master schedule.


	Dr. Lopez and dr. Gibson will collaborate on this initiative.
	Dr. Lopez and Dr. Gibson
	March 2010

(DONE)
	

	Hold small group sessions to inform students and parents on how to operate Zangle and the PeBL system.
	Dr. Gibson and NTH Team will set a series of student friendly small mini presentations to educate students and parents on how to operate Zangle and PeBL.
	Dr. Gibson and NTH Team
	June-August 2010
	

	Create Student Advisory with focus on career, college, culture and community service.


	Dr. Gibson and NTH Team will meet to design a comprehensive student advisory component.
	Dr. Gibson and NTH Team
	Summer 2010
	

	One-to-one technology infusion.
	Dr. Gibson and NTH Team will meet to coordinate the 1-to-1 computing system.


	Dr. Gibson, Glen and NTH Team
	Ongoing
	

	Interdisciplinary curriculum.
	Dr. Gibson, Dolores Reid and NTH Team will meet with NTN Coaches to design a Interdisciplinary Curriculum.
	 Dr. Gibson and NTH Team
	Ongoing
	

	Applied learning through PBL experiences that impact community through meaningful projects.
	Dr. Gibson, Dolores Reid and NTH Team will meet with NTN Coaches to design culturally relevant PBL units.
	Dr. Gibson and NTH Team
	Ongoing
	

	Create PBL core content classes using team teaching and cross curricular projects and/or integrated courses.
	Dr. Gibson, Dolores Reid and NTH Team will meet to create PBL core classes that promote integrated projects.
	Dr. Gibson and NTH Team
	Summer 2010
	

	Create a PBL Lesson Plan format.
	Dr. Gibson, Dolores Reid and NTH Team will meet with NTN Coaches to design strong standards based PBL lessons.


	Dr. Gibson and NTH Team
	Summer 2010
	

	Use iNet as an instructional support system to promote cultural connections.
	Dr. Gibson, Dolores Reid and NTH Team will meet with NTN Coaches to design a Interdisciplinary Curriculum that are supported by iNet principles.
	Dr. Gibson and NTH Team
	Ongoing
	

	Identify a feasible number of specific objectives as non-negotiable power standards that must be mastered by all students.
	Dr. Gibson, Dolores Reid and NTH Team will meet with NTN Coaches to identify specific objectives as non-negotiable power standards.
	Dr. Gibson and NTH Team
	May 2010
	

	Collaborate with post-secondary institutions to offer quality dual enrollment, online, AP courses.
	Dr. Gibson will get MOU from participating Post-Secondary Institutions.
	Dr. Gibson, Dr. Lopez and NTH Team
	Ongoing
	

	Create transitions that support smooth alignment, access and acceleration.
	Dr. Gibson, Dolores Reid and NTH Team will create smooth transitions through a comprehensive PBS Program.
	Dr. Gibson and NTH Team
	Ongoing
	

	Implement a positive behavior support program.
	Dr. Gibson, Dolores Reid and NTH Team will create smooth transitions through a comprehensive PBS Program.
	Dr. Gibson and NTH Team
	May 2010
	

	Create a student centered learning environment that supports.
	Dr. Gibson, Dolores Reid and NTH Team will create an inclusive environment through a comprehensive PBS Program.
	Dr. Gibson and NTH Team
	May 2010
	

	Develop a calendar of training development.
	Dr. Gibson, Dolores Reid and NTH Team will meet with NTN Coaches and WRESA High Priority Coaches to develop a comprehensive Professional Development Calendar the 2010-2011 school year.
	Dr. Gibson and NTH Team
	Summer 2010
	

	Schedule collaborative time for staff to develop power standards.
	Dr. Gibson, Dolores Reid and NTH Team will meet to ensure common planning time for collaboration.


	Dr. Gibson and NTH Team
	Summer 2010
	

	Develop curriculum binders containing lesson plans, common assessments, pacing charts, and power standards.
	Dr. Gibson, Dolores Reid and NTH Team will meet with NTN Coaches and WRESA High Priority Coaches to develop a comprehensive curriculum binder the 2010-2011 school year.


	Dr. Gibson, Dolores Reid, WCRESA Coaches, NTN Coaches, NTH Team.
	Summer 2010
	

	PROFESSIONAL CULTURE/SCHOOL CULTURE AND AUTONOMY

Chair: Lisa LaForest

	Develop a comprehensive hiring and interviewing process to attract quality personnel.
	· Dr. Lopez will meet with Pat DeLaTorre to ensure a system of quality and fairness.

· Establish a bank of job postings that resemble NTN format
	Pat DeLaTorre
	Ongoing
	

	Establish norms of collaboration.


	Dr. Lopez will share the District Adopted Norms of Collaboration Norms for everyone to share.
	Dr. Lopez, Dr. Gibson and NTH Team
	March 2010
	

	Continue the Galileo Teacher Leadership Team.
	Dr. Gibson, Dolores Reid and Galileo Leadership Team will continue to lead the Galileo L. Team.
	Galileo Leadership Team
	Ongoing
	

	Ensure teacher autonomy.
	Dr. Gibson, Dolores Reid and Galileo Leadership Team will continue to lead teachers through teacher autonomy.
	Dr. Gibson and NTH Team
	Ongoing
	

	Reinforce teacher collaboration through the use of technology tools for collaboration.
	Dr. Gibson, Dolores Reid and Galileo Leadership Team will ensure that teachers use technology tools to promote learning.
	Dr. Gibson and NTH Team
	Ongoing
	

	Establish instructional expectations and methods of accountability.
	Dr. Gibson, Dolores Reid and Galileo Leadership Team will meet with teachers to establish instructional expectations.
	Dr. Lopez, Dr. Gibson and NTH Team
	Ongoing
	

	Seek waivers of understanding MOU that will allow NTHS teachers to do their jobs freely without stress.
	Mr. Kocbus will collaborate with other MEA NTH Districts to seek waivers for teachers.
	Dave Kocbus
	May 2010
	

	Develop and implement a plan for student recruitment.
	Refer to Master Student Recruitment Plan 2010
	Dr. Lopez and Marketing Team
	March 2010
	

	Review recruitment strategies from other NTHS.
	Refer to Master Student Recruitment Plan 2010
	Dr. Lopez and Marketing Team
	March 2010
	

	Conduct administrative walkthroughs.
	Principals and Directors will create a coordinated calendar of administrative and curriculum walkthroughs for the entire calendar year.
	Principals and Central Office Administrators
	Ongoing
	

	Have teachers post objective online.
	Dr. Gibson, Dolores Reid and Galileo Leadership Team will continue to lead teachers through teacher autonomy through the use of online learning.
	Dr. Gibson
	Ongoing
	

	Develop a data team.
	Dr. Gibson, Dolores Reid and Galileo Leadership Team will continue to lead teachers through teacher autonomy that value data.
	Principals
	May 2010
	

	NTH Teachers must develop authentic assessments.
	Dr. Gibson, Dolores Reid and Galileo Leadership Team will work together in Critical Friends Groups to support authentic assessments.
	Dr. Gibson and NTH Team
	Ongoing
	

	Form a NTH student council.
	Dr. Gibson and NTH will establish a NTH Student Council for 2010-2011
	Dr. Gibson and NTH Team
	May 2010
	

	Create a new staff handbook.
	Dr. Gibson and NTH Team.
	Pat DeLaTorre
	Summer 2010
	

	Develop an orientation schedule and structure.
	Dr. Gibson will meet with Central Office Administration to develop an orientation schedule.
	Dr. Gibson and NTH Team
	May 2010
	


B5. Describe the annual goals for school student achievement on State’s assessments in both reading/language arts and mathematics that it has established in order to monitor Tier I and Tier II schools that receive school improvement funds.

Goal 1: Math Proficiency

Content Area: Math
Goal Source: continuous Improvement
Development Status: Approved
Student Goal Statement: All students will be proficient in mathematics
Gap Statement: There are approximately 0% of the students proficient on the mathematics portion of the MME compared to the state average of 49%. There is no gap that is evident for SES.

Cause for Gap: General Education Curriculum needs to be aligned. Pre Algebra is not aligned with the high school mathematics curriculum. Lack of access to data for transitioning 9th graders. Poor monitoring of student achievement between grade levels. Student apathy is evident. Poor basic math skills cause problems in algebra and geometry.

Poor student engagement in relevant learning experiences. Low expectations. Interrupted class time.

Multiple measures of data you used to identify this gap in student achievement: Carnegie assessments / MME, MEAP, PLAN Tests / Common Assessments / Kaplan Test Prep Activities

What are the criteria for success and what data or multiple measures of assessment will be used to monitor progress and success of this goal?
Proficiency in math on the MME. Proficiency in math on the common assessments.
List of Measurable Objectives:
Student achievement on the MME will increase by at least 10% by 2011. Student achievement on common assessments will increase by at least 10%.
Strategies:
Tutorial and remediation programs will be integrated into the math curriculum.

Staff will participate in professional development activities designed to increase student achievement.
1.1.1.Strategy: Interventions Math

Activity:
· 1.1.1.1.Carnegie Cognitive Tutor

· 1.1.1.2 Kaplan Test Prep

· 1.1.1.3. WorkKeys / Key Train

· 1.1.1.4. E-2020

· 1.1.1.5. Michigan Virtual

· 1.1.1.6. Professional Development

· 1.1.1.7. Pedagogical practices on how to use TI-83/84 graphic calculators

· 1.1.1.8. Algebra 1 & 2 Co-Teaching

Goal 2: Reading / ELA Proficiency
Content Area: English Language Arts
Goal Source: Continuous Improvement
Development Status: Approved
Student Goal Statement: All students will be proficient in ELA / Reading.
Gap Statement: 10% of our students were proficient on the ELA Reading portion of the MME test and 2% on the Writing Test portion of the MME test. There was no gap noted for SES. The entire student population is doing poorly.

Cause for Gap: The general education curriculum needs to be aligned. The middle school curriculum is not aligned with the high school curriculum. There seem to be a lack of data about our 9th graders. Poor monitoring of student achievement between grade levels. Student apathy. Poor reading and below level reading skills cause problems in all content areas including ELA. Poor student engagement in relevant learning experiences. Interrupted class time. Poor time management and test taking skills.

Multiple measures of data you used to identify this gap in student achievement:
MEAP/ MME/ACT Test Scores / Common Assessments / Plan Test Scores / Kaplan Test Prep Activities

What are the criteria for success and what data or multiple measures of assessment will be used to monitor progress and success of this goal?
Student achievement on the MME Reading and Writing Tests will increase by 10% by 2011. Student achievement on common assessments will increase by at least 10% by 2011.

List of Measurable Objectives: 

Student achievement on the MME Reading and Writing Tests will increase by 10% by 2011. Student achievement on common assessments will increase by at least 10% by 2011.

2.1.1 Strategy: Interventions; Reading / ELA 

Activity:
· 2.1.1.1 EDGE Reading / Language Arts Program

· 2.1.1.2 Kaplan Reading and Writing Test Prep

· 2.1.1.3. WorkKeys / Key Train

· 2.1.1.4. E-2020

· 2.1.1.5 Michigan Virtual

· 2.1.1.6. Macomb ELA Units

· 2.1.1.7 Thinking Maps

2.1.2 Strategy: Professional Development

Activity:

· 2.1.2.1. Using Technology to Support Literacy

· 2.1.2.2. Building ELA Capacity

· 2.1.2.3. ACT Reading

· 2.1.2.4. Creating and Using Balanced Assessments

· 2.1.2.5. Focused ELA Field Trips
Goal 3: Relevance, Responsibility, and Respect
Content Area: Career and Employability Skills
Goal Source: Continuous Improvement
Development Status: Approved
Student Goal Statement: All students will develop career and employability skills necessary for success in the 21st Century.

Gap Statement: 10% of our students were proficient in reading, 2% in writing, 0% in mathematics 9% in science and 33% in social studies. All student subgroups are doing poorly.
Cause for Gap: General education needs to be aligned. Middle school curriculum is not aligned with the high school curriculum. Lack of access to data for transitioning 9th graders. Poor monitoring of students achievement between grade levels. Student apathy. Poor reading and below level reading skills cause problems in all academic areas. Poor student engagement in relevant learning experiences. Interrupted class time. Poor time management and test taking skills.

Multiple measures of data you used to identify this gap in student achievement:

MEAP/MME/ACT Test Scores/ Plan/ common assessments/ Kaplan Test Prep Activities
What are the criteria for success and what data or multiple measures of assessment will be used to monitor progress and success of this goal?

Proficiency on MME/MEAP/ACT/ Proficiency on common course assessments/successful completion of project-based learning activities
List of Measurable Objectives:

3.1. Objective: Increase Career and Employability for all Students

Strategy: Project Based Learning
Activity:
· 3.1.1.1. Planning and Organizational Tools

· 3.1.1.2. Focus Field Trips

· 3.1.1.3. Professional Development

· 3.1.1.4. Extended Time Interventions

· 3.1.1.5. Technology Infused Infrastructure

· 3.1.1.6. New Tech Technical Support Staff

3.2. Objective: Parental Involvement
Strategy: Parental Involvement and Partnerships

Activity:
· 3.2.1.1. Parent Room Facilitator

· 3.2.1.2. Workshop and Recognition Activities

· 3.2.1.3. Transportation

B6. For each Tier III school the LEA commits to serve, identify the services the school will receive or the activities the school will implement.

Non-Applicable Section

B7. Describe the goals in order to hold accountable its Tier III schools that receive school improvement funds.
Non-Applicable Section

B8. As appropriate, the LEA must consult with relevant stakeholders (students, teachers, parents, community leaders, business leaders, etc.) regarding the LEA’s application and implementation of school improvement models in its Tier I and Tier II schools.

Describe how this process was conducted within the LEA.

The LEA has established a process where key personnel have met throughout the process to identify all key components of the proposed transformation model. 

Tier I School Improvement Team

Dr. Arlene Gibson, Principal

Maxwell McDonald, Teacher

Jeanine Van Auken, Teacher

Greg Kohn, Special Education Teacher

David Kocbus, RRE/MEA President

Evelyn Snow, Parent

Sean Campbell, Parent

Brenda Perkins, Parent

Judith Flowers, 11th Grade Student
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