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Special Note

The purpose of the SIG application is to have a clear and understandable picture of the implementation plan that the LEA intends to put into place and accomplish. In order to do this, an LEA may find it necessary to add more narrative to their plan to clearly articulate the ideas represented in the application. Please feel free to add such narrative.

LEA Application Part I

SIG GRANT--LEA Application
APPLICATION COVER SHEET

SCHOOL IMPROVEMENT GRANTS (SIG)
	Legal Name of Applicant:  
Mt. Morris Consolidated Schools

for EA Johnson High School
	Applicant’s Mailing Address: 
12356 Walter Street, Mt. Morris, MI  48458

8041 Neff Road, Mt. Morris, MI  48458

	LEA Contact for the School Improvement Grant  

Name: Tricia Hill
Position and Office: Principal, EA Johnson High School
Contact’s Mailing Address: 8041 Neff Road, Mt. Morris, MI  48458
Telephone:  (810) 591-2370
Fax: (810) 591-7105
Email address: thill@mtmorrisschools.org

	LEA School Superintendent/Director (Printed Name): 
Lisa A. Hagel
	Telephone: 
(810) 591-8760

	Signature of the LEA School Superintendent/Director: 

X_______________________________   
	Date: 


	LEA School LEA Board President (Printed Name): 
	Telephone: 

	Signature of the LEA Board President: 

X_______________________________   
	Date: 

	The LEA, through its authorized representative, agrees to comply with all requirements applicable to the School Improvement Grants program, including the assurances contained herein and the conditions that apply to any waivers that the State receives through this application.




GRANT SUMMARY

	         Di District Name:

ISD/RESA Name:  

 
	
	District Code:

ISD Code:

	FY 2010

School Improvement Grant – Section 1003(g)

District Proposal Abstract

	For each of the models listed below, indicate the number of Schools within the District/LEA intends to implement one of the four models:  attach the full listing using form below in Section A , Schools to be Served, and the criteria for selection as attachments to this grant. 
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 Close/Consolidate Model:  Closing the school and enrolling the students who attended the school in other, higher-performing schools in the district.
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Transformation Model:  Develops teacher and leader effectiveness, implements comprehensive instructional programs using student achievement data, provides extended learning time and creates community-oriented schools. 
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Assessment Results for 2009-2010
School Improvement Grant —Transformation Model



 Turnaround Model:  Replace principal and at least 50% of the staff, adopt new governance, and implement a new or revised instructional model.  This model should incorporate interventions that take into account the recruitment, placement and development of staff to ensure they meet student needs; schedules that increase time for both students and staff; and appropriate social-emotional and community-oriented services/supports.
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Restart Model:  Close the school and restart it under the management of a charter school operator, a charter management organization (CMO) or an educational management organization (EMO).  A restart school must admit, within the grades it serves, any former student who wishes to attend.




LEA Application Requirements

	A. SCHOOLS TO BE SERVED:  An LEA must include the following information with respect to the schools it will serve with a School Improvement Grant.

	From the list of eligible schools, an LEA must identify each Tier I, Tier II, and Tier III school the LEA commits to serve and identify the model that the LEA will use in each Tier I and Tier II school.  Detailed descriptions of the requirements for each intervention are in Attachment II.

Note:  Do not complete information about Tier III at this time.

SCHOOL 

NAME

NCES ID #

TIER 

I

TIER II

TIER III

INTERVENTION  (TIER I AND II ONLY)

turnaround

restart

closure

transformation

EA Johnson High School
2624720
    X

X
Note:  An LEA that has nine or more Tier I and Tier II schools may not implement the transformation model in more than 50 percent of those schools.




	B. DESCRIPTIVE INFORMATION:  An LEA must include the following information in its application for a School Improvement Grant.  LEA’s are encouraged to refer to their Comprehensive Needs Assessment (CNA) and District Improvement Plan (DIP) to complete the following:

	Provide a narrative description following each of the numbered items below for each school the LEA plans to serve with School Improvement Grant funds.
1.  For each Tier I and Tier II school that the LEA commits to serve, the LEA must:

· Describe the process the LEA has used to analyze the needs of each school and how the intervention was selected for each school.  (Detailed descriptions of the requirements for each intervention are in Attachment II.)  The LEA must analyze the needs of each Tier I, II or III school using complete and consistent data.  (Attachment III provides a possible model for that analysis.) (Note:  Do not complete analysis for Tier III at this time.)
The leadership team at E.A. Johnson reviewed student achievement, behavior and attendance data in order to identify need areas through the completion of the comprehensive needs assessment. The student achievement data that

was analyzed consisted of the end of course grades, end of course exams, and 
the Michigan Merit Exam scores. This data was looked at for all subgroups in the 

school. The graduation and dropout rates were also taken into consideration. 

E.A. Johnson chose to implement the Transformation Intervention Model. 
The principal was replaced at the beginning of the 2009-2010 school year. This 

was done to positively impact student achievement through the intentional

focus on the teaching and learning in the building. The principal has a strong 

background in curriculum, data collection and analysis and positively influencing

school culture. The staff has also shown support in following the new principal and 

has shown a great deal of commitment to the school improvement goals that 

were revised this year. Improvements in the school culture were also noted

this year and likely contributed to fewer failures and behavior referrals for 

the 2009-2010 school year. 

· Describe how the LEA has the capacity to use school improvement funds to provide adequate resources and related support to each Tier I and Tier II school identified in the LEA’s application in order to implement, fully and effectively, the required activities of the school intervention model it has selected. (Data and process analysis to assist the LEA with this application may be found in the Sample Application (Attachment III) for each school and in the District Improvement Plan (Attachment IV).  In the Rubric for Local Capacity, (Attachment V) local challenges are indicated by the categories “getting started” or “partially implemented.”  

The Mt. Morris School District has the capacity to support E.A. Johnson High School
implement the required activities within the Transformation model. The school 

district currently manages several grants including, but not limited to, Title I 

(there are four schools in the district that are schoolwide Title I sites), Title ID,

Title IIA, Title IID, and 31 A at risk funds. Processes are already in place to manage 

the budgets and supervisions of these large grants through the central office. 

Currently, E.A. Johnson High School receives 31A at risk funds, Title IIA and Title IID funds. 

These funds are used to supplement intervention programs for students, provide 

technology tools that support instruction, and provide professional development

for teachers. These additional school improvement funds will be used to expand much

needed interventions for students who are struggling academically, behaviorally, or 

who have poor attendance. The additional funds will also support the partnership with

the Genesee Intermediate School District, our model provider. The Genesee Intermediate
School District will assist the staff at setting up processes and procedures for collecting 
data on academics, behavior and attendance, diagnose need areas, and prescribe 
interventions. Teachers will also learn to regularly collaborate with one another in 
order to refine instructional practices that engage all learners, but particularly those 
subgroups that are showing the most need; this will be done with support from a 

process coach specializing in Professional Learning Communities. Our district is 
involved in the Genesee First Regional Data Initiative.
A district leadership team has been identified to attend multiple sessions of Professional Development focusing on this initiative throughout the year. The focus of the RDI 
initiative is to learn how to effectively and efficiently use Fulcrum and Data for 
Student Success in order to identify strengths and weaknesses in student data. 
Further, the staff will learn how to address these trends through aligning curriculum, 
instruction, and assessment. The principal, assistant principal,

intervention coordinator and a teacher from the high school will serve on this district team.

The high school will also have a team represented at the six session "Instructional

Rounds" workshop. Our teacher team will learn how to conduct brief observations with the

primary purpose being to compare their practices with those observed in the classrooms

they visit. These observations will be the basis for conversation in the Professional 

Learning Communities. The workshop will focus on Marzano's, The Art and Science of 
Teaching and is facilitated by a Marzano Research Laboratory Consultant. These initiatives

are being funded out of Title II funds. Our leadership and instructional coaches assigned 

by the Genesee Intermediate School District, our model provider, will be trained and 

able to support these initiatives while working with the EAJ staff. This will ensure that the professional development becomes embedded into our collaborative improvement 
process. 

Special Education ARRA and SIG funds will also support professional development sessions 

by a behavior consultant. The consultant will work with our staff on how to identify strategies

that will assist with our most difficult behavior students. These strategies will be 

implemented school wide and discussed during PLCs. The behavior interventionist and the 

social worker will also be trained and will be a resource to teachers and students. The 

consultant is a state wide trainer on CPI. He will work to support our Positive Behavior

Support system and assist us with developing interventions that support our RTi initiative. 

Building administrators currently conduct walkthroughs, but with consistent coaching 
from the leadership coach, administrators will hone this practice and also learn to

collaborate with department teams regarding the outcomes of the walkthroughs. The 

intensive "Instructional Rounds" training earlier described will also support this 

endeavor and further enhance instructional dialogue on instructional practices that 
have been identified for implementation. These activities will lead to the building of a 
culture of learning that focuses on teaching and learning. The use of Marzano’s 
walkthrough software, iobservation, will also be used during administrative 

walkthroughs. Feedback will be shared with staff as we work t implement Marzano’s

Nine Essential Strategies. 

Teachers that are highly proficient and have a high student success rate are often 
encouraged to share instructional ideas and to present at professional development 
sessions within and outside of the district. The school improvement grant will allow 
us the opportunity to offer financial incentives to staff who consistently have students

that are making significant gains over the year. The district supports administrative 
participation in MiLife and high performing teachers leaders are encouraged to 

participate in the Genesee Intermediate Leadership Academy. 

Currently, there is a half hour per day at the end of every school day that is dedicated 
for staff to meet with students, parents or with colleagues. In addition, the staff has 

agreed to stay an additional hour per month to ensure implementation of Professional 

Learning Communities. This time will also be used to collaborate around instructional

practices and strategies that have been identified for implementation, data analysis 

work with the use of the data warehouse tools that our district team will be utilizing

through the Regional Data Initiative training, and work with content area specialists. 
The district is currently working with the teachers' union to implement delayed starts 
for the 2011-2012 school year. Delayed starts will give teachers a significant amount 
of time every week to work collaboratively. This additional time would be used to 
support our work with our model provider and will focus on supporting students and the implementation of research based instructional practices.
Each classroom at E.A. Johnson High School is equipped with an interactive Promethean 

Board, a document camera, ActiVote devices (handheld clickers for each student), 

ActivSlates, and sound systems. We also have four computer labs, and several mobile

laptop labs that teachers may use in their classrooms. With the model providers assistance

and with the structure of professional learning communities, the staff will learn to utilize 

these advanced technology systems to engage learners and enhance the instruction

in their classrooms. Staff technology professional development needs are supported 

by our district technology trainer which is funded through Title IID.  It would be the hope 
that laptops could be purchased for students to use as a learning tool. Technology 
training and open computer lab time will be offered to parents during the day and evenings as well. Further, we would like to implement the use of 3D technology in our science classrooms.
This curriculum would engage our visual learners and focus on topics that are 

aligned with our curriculum. Teachers will be trained on how to use the technology
and PLCs will support teacher dialogue on how to successfully utilize it as an instructional

tool. 

Our district employs a Parent Coordinator that plans many family activities 

that support learning throughout the school year. With the assistance of the school

improvement grant, we would hope to expand that concept and target high school

parents. A variety of topics will be covered monthly, such as:  "How to Utilize Our

Website to enroll in Your Child's Classes", "What Support Is Available for Your Struggling

Student", "Helping Your Child in Math", etc. Our counselors currently do workshops

on applying to college and financial aid. Our Twenty-First Century grant also holds parent

meetings throughout the year. Our social worker's time will also be expanded to offer 
evening sessions for parents. Additional training and involvement activities would be also 
be offered on a regular basis and would promote positive relationships with parents
 through communication and support. Parents will be surveyed to gain their input on 
topics they would like to see offered. 

Our district supports the learning of teachers through the use of Title IIA and Title IID

funds. Teachers are allowed and often encouraged to attend conferences that support  

individual needs as well as our school improvement goals. Over the past three years

the high school and junior high school social studies teachers have participated in the

Teaching American History Grant in collaboration with Flint Community Schools. Our 

teachers also attend small group technology trainings that are conducted by our

district's instructional technology trainer. Content area department heads and teacher

leaders are able to attend math, science and reading state conferences through the use

of Title II funds. This year, our staff will focus on learning how to use data to inform

instruction by sending a team to the Regional Data Initiative and by sending a team of 

teachers to attend the Instructional Rounds workshop series also. These professional

development opportunities will be further supported through the implementation of

Professional Learning Communities. PLCs will also support the on-going study of Looking

At Student Work Protocols, the development of SMART goals, norm setting, visible thinking 

routines, implementation of Marzano's Nine Essential Strategies, and collaboration on revision and

implementation of pacing guides and assessments that are aligned with the common core standards. Our model provider, the Genesee Intermediate School District, will provide 
support on the implementation of the PLCs. The GISD will also provide content area 
instructional coaches that will assist the PLCs through the process of understanding 
and developing formative assessments. Further work will be done on how to use the 
data gathered from the assessments to inform instruction and provide supports for 
struggling students. Professional Learning Communities will be the basis of embedded 
professional development. Teachers will meet twice a month in their PLCs this year, 
but will meet more often once delayed starts are worked into the district calendar 
for next year and thereafter. Administrators will be utilizing the iobservation walkthrough 
software by Robert Marzano. The use of this software will assist with measuring changes in instructional practices. Instructional strategies will be identified with the help of instructional coaches in PLCs. Teachers will receive training on the identified strategies and the 
strategies will be monitored through the use of the iobservation software and through 
instructional rounds that will be conducted by teachers. The data gathered will be 
shared with individual teachers and with PLCs. Further, structure of Professional Learning Communities will provide teachers with time to discuss the implementation of the 
instructional strategies, formative assessments and the curriculum. Administrators 
will also engage in regular conversations with individual teachers in regards to 
implementing the curriculum. Lesson plans are also reviewed weekly by administrators 
in order to ensure that teachers are on pace with the curriculum, varying instructional 
delivery, and implementing instructional strategies defined through the school 
improvement plan. Implementation with fidelity will be closely monitored.   

In a tight economic time the district and the school has maintained its commitment to 

offering students as many academic choices as possible. For example, for this coming year,

we added three informational technology classes to our electives. This decision was 
necessary due to the high interest these classes have gotten along with the success 
rate in these classes. We have also maintained a large Career Technical Education 
department that again offers students many choices to expand their career paths. 
We have maintained our AP English class even through declining enrollment. It would 
be our hope to expand AP offerings in the future. 
2.  If the LEA is not applying to serve each Tier I school, explain why it lacks capacity to serve each Tier I school. 


If an LEA claims lack of sufficient capacity to serve each Tier I school, the LEA must submit written notification along with the School Improvement Grant application, that it cannot serve all Tier I schools.  The notification must be signed by the District Superintendent or Public School Academy Administrator and the President of the local school board.  Notifications must include both signatures to be considered.

The notification must include the following:

· A completed online Michigan District Comprehensive Needs Assessment  indicating that the district was able to attain only a “Getting Started” or “Partially Implemented” rating (link below) in at least 15 of the 19 areas with a description of efforts to improve.  
·  (http://www.advanced.org/mde/school_improvement_tasks/docs/edyes_report_template.doc 
· Evidence that the district lacks personnel with the skills and knowledge to work with struggling schools.  This includes a description of education levels and experience of all leadership positions as well as a listing of teachers who are teaching out of certification levels

· A completed rubric (Attachment V) scored by the Process Mentor team detailing specific areas of lack of capacity

This does not apply to us. 
3. For each Tier I and II school in this application, the LEA must describe actions 
    taken, or those that will be taken, to—

· Design and implement interventions consistent with the final requirements
In order to meet the needs of students who are failing or showing difficulties in the 

core areas, not attending school, and/or exhibiting behavior that requires frequent 

discipline referrals, our leadership team will be trained to review and analyze data 

on a frequent basis. This job embedded professional development will be supported 

our team's participation in the Regional Data Initiative and continually supported 

through dialogue and collaboration in PLCs. The constant work with data will enable 

us to identify those students in need of interventions. The staff will work closely with our instructional coaches on implementing research based interventions. The school's 
data interventionist will compile academic, attendance, and behavior data reports 
frequently, so that the leadership team can monitor progress of the students 
receiving intervention support and to prescribe intervention support for those students who begin to show signs of concerns. 

The following interventions will be offered in addition to those recommended by our

Instructional coach:

1.  Recovery classes during the day will be offered to students. There is a 
particularly high rate of failures in science and math among our freshmen students. 
Recovery classes will allow students to recover the class before getting too far behind.
This option is extremely helpful to students who cannot stay after school.

2.  Online recovery classes will be offered after school to students. This type of 

class allows students to recover credit while taking classes on the computer 

using the EPIC Learning System or PLATO. Students will have a certified teacher to 
assist  them while they work at their own pace. Curriculum will be offered for a 

variety of core classes.
3.  Students will benefit from a math instructional support assistant in math class.
This highly trained assistant will be able to offer individual support to students

during math class. This is a Tier II intervention. 
4.  After school tutoring will also be made available for all students. Instructional 

support assistants and teachers will be available after school to meet with 

students to assist with homework , test review, and concept/content clarification. 

Tutors will be highly qualified in each of the four core content areas. 

5.  Students will be offered options for an after school "sixth hour"; this would 

replace the traditional first hour. Support classes will also be offered during lunch times. This will be beneficial for students needing additional support, but cannot stay after school due to work, family commitments, or extracurricular involvement.
6.  A special education support assistant will work with special education students
in the regular classroom. 

7.  Our school social worker will be given additional time to meet with students

and parents to facilitate sessions on identifying challenges and working on solutions 
to those challenges. A more scheduled time and program will be set for students in 
need of a Tier II intervention. 

8.  A behavior interventionists will be available to meet with students exhibiting

behavior that interferes with their learning. Students may request to see the 

behavior interventionists or they may be referred by the school leadership team.

(See appendix for job description)

9.  Computer labs will be open two nights per week to allow students access to 

labs in order to complete homework or work on academic software such as Study 

Island. 

10.  A Freshmen Transition Program will be offered three weeks prior to the start of 

school. This will be supported by our Twenty-First Century program as well as funds 

from this grant. Students who are considered to be at risk at the end of eighth
grade will be targeted to attend the first two weeks of the transition program.

Students will be considered at risk if the student had poor attendance, a high

number of discipline referrals and/or failing grades. The program will offer remedial

academics in math and reading as well as conflict resolution sessions conducted 

by our social worker. The last week of the transition camp will be open to all incoming

freshmen and focus on team building activities. A college visit would also be 

planned. 

11. The most at-risk freshmen are assigned to our Freshmen Academic Advocate

who is funded through 31A. The advocate meets regularly with these targeted 
students and often facilitates meetings between parents, teachers, and other

individuals able to offer support to students. 

12.  Use of Fusion Reading for struggling readers. Fusion Reading is being piloted in 

the state of Michigan through the Striving Readers grant. It offers explicit instruction

and rigorous professional development to ensure fidelity. Although we are not part

of the pilot, we are pleased with the research and would be used as a

Tier II intervention and would assist us at supporting all subgroups. 

13.  Explore the option of offering classes on Blackboard to students. Teachers 

would meet with students once a month and post all other assignments on 

Blackboard. This flexible scheduling would allow students to work at their 

convenience. This would provide opportunities for students need to "catch

up" on credits and those wanting to earn credits ahead. Initially, technology 

classes would be offered and then adding Algebra I and Biology. 

· Select external providers from the state’s list of preferred providers;
Information was requested from all external provider listed on the preferred

providers' list. The information was studied and compared to the needs that 

were identified in our school improvement plan. It was determined that the 
Genesee Intermediate School District would be a good fit and able to meet

our needs. The GISD will provide the following:

· Process Monitor:  Coordinate school improvement plans and all other services

· Leadership/Instructional Coaches

· Professional Learning Communities Coach

· Assistance with Formative Assessments

· Assistance with implementation of the Common Core Standards

· Assistance with researching Best Practices and Interventions

                        The GISD is also hosting the Regional Data Initiatives and the Instructional Rounds

                        workshops that we are participating in. We believe that a coordination of efforts

                        and a focused approach will help us to make the improvements that we need to make.
· Align other resources with the interventions;
The district will continue to allocate appropriate 31A funds that will be used to 
purchase software for the computer labs. The social worker, the Freshmen Academic

Advocate, and the at-risk intervention liaison will continued to be supported through 

31A funds as well. Title IIA and Title IID will continue to be used to provide 

appropriate and necessary professional development that is linked to the identified interventions. We are also fortunate to receive funds through the Twenty First
Century federal grant. General Funds will be allocated to provide additional 
curriculum materials needed as we make the transition to the common core 
standards (See Appendix for district plan). The district has an extensive curriculum 
review cycle and K-12 English Language Arts will be reviewed during the 2010-2011 
school year. New curriculum materials recommended through this review process 
will be supported by general fund. 

· Modify its practices or policies, if necessary, to enable its schools to implement the interventions fully and effectively (Attachment VI is a rubric for possible policy and practice changes); and
We are currently in the process of looking at ways to offer flexible scheduling
for students. This would call for flexible schedules for teachers and starting and 

ending times. The master agreement of the association and Mt. Morris Board of

Education allows for flexibility of staff report times. Each building can have the

autonomy to flex staffing assignments, instruction time for students, and work

hours for both certified and non certified staff. The staff has agreed to add additional

monthly professional development time after school hours to deeply implement

a systemic K-12 instructional focus. The Board of Education and Central

Administration has put heavy focus and support a comprehensive improvement

which involves all constituent groups including parents and the business 

community. Discretionary General Fund money as well as at-risk dollars have been

allocated to each building to provide the principals and leadership with flexible

resources to implement and sustain interventions in a quick and effective manner

to meet student needs immediately. The school year is no longer a 180 day school

year. The district is committed to extending each day through before and after

school programs which are offered 6:30 a.m. until 6:45 p.m. to ensure a 

comprehensive program for every type of learner. In addition, our school system 

has committed to year around programming for students who are at-risk of 

academic failure. The entire staff and leadership team is firmly committed 

to doing whatever it takes to meet our students' needs and put them on the 

positive academic path for lifelong success.  

Leadership in the educational process must by grounded in best practice, behaviors

and intentional efforts which ultimately result in increased student achievement.

Leadership refers to district level leaders, building principals, and teacher leaders 

to develop capacity among the staff as a whole. Over the past four years the 

following staff members from the high school have been removed from positions

due to lack of ability to increase achievement:  Principal (2008-2009), Science 

Department Chair (2007-2008), Math Department Chair (2008-2009), Special

Education Department Chair (20017-2008). The practice of reassigning and/or 

removal from leadership positions will be an on-going practice with this 
improvement initiative. All leadership positions and teachers will be evaluated yearly 

and will include student achievement data. There will be a strict adherence to a
plan of improvement for underperforming teachers. 

Currently, a team of union leaders, teacher leaders and administration are looking at 

several evaluation tool that includes student growth in both local and standardized 
assessment. Models will utilize frequent formative assessment as a progress 
monitoring tool. Teachers and administrators will be responsible for reviewing 
progress monitoring as a peer review committee through PLCs. Marzano walkthrough software, iobservation, combined with the formal evaluation tool will be developed in conjunction with the union. This tool will be used to evaluate all instructional staff

every year.

· Sustain the reforms after the funding period ends.
The district and school have active leadership teams that will be learning, through

the model provider and professional development initiatives, research based 
processes on how to collect and analyze data and then prescribe research based interventions accordingly. The staff has shown a commitment to the transformation 
model. The adoption and implementation of Professional Learning Communities 
will ensure that our improvement efforts are sustained after the funding period ends. 
We will be diligent at putting processes in place that allow us to identify our needs, 
identify action steps which include professional development, and implement our 
plan and evaluate its effectiveness. 

4.  Include a timeline delineating the steps to be taken to implement the selected intervention in each Tier I and Tier II school identified in the LEA’s application. (Attachment VII provides a sample rubric for principal selection if the LEA chooses an intervention that requires replacement of the principal.) 
June 2010
1.  Establishing the District and School Transformation teams

2.  Provide teams with information on Transformation model 

3.  Create a plan to communicate with stakeholders throughout the implementation of the 

     transformation. Announce changes publicly throughout transformation process in order to 

     build support for the initiative. 

July 2010
1.  Choose a model provider (screen, research, interview)

2.  Plan for on-going progress monitoring, data collection and review of data

August 2010 -June 2011
1.  Communicate stage in transformation process to staff and continue to build support for

     transformation
2.  Initiate work with model provider (professional development, setting up processes for 

     reviewing student achievement, attendance, and behavior data and prescribing interventions)
3.  Plan, communicate and implement extended learning time opportunities for students. 

August 2010 - October 2010
1.  Begin to establish a system of procedures and protocols for:

     Evaluating staff: 

          a.  Include evaluation of student outcomes in teacher evaluation

          b.  Link the evaluation process with the district's collective and individualized professional 

              development programs

          c.  Create an assessment of the evaluation process

     Rewarding staff:

          a.  Create a system for making rewards transparent and fair

          b.  Work with teachers and teachers' union at each stage of development and implementation 
     Removing staff

          a.  Set clear goals and measures for employees' performance that reflect the established 

               evaluation system and provide targeted training or assistance for an employee receiving an

               unsatisfactory evaluation

5.  Describe the annual goals for student achievement on the State’s assessments in both reading/language arts and mathematics that it has established in order to monitor Tier I and Tier II schools that receive school improvement funds.
Math Goal:  The percentage of students who are proficient in mathematics will increase by 

at least 10% as measured on the MME.
Reading/ELA Goal:  The percentage of students who are proficient in reading/ELA will increase 

by at least 10% as measured on the MME. 

6.  For each Tier III school the LEA commits to serve, identify the services the school will receive or the activities the school will implement.  (No response needed at this time.)
7.  Describe the goals established (subject to approval by the SEA) in order to hold accountable its Tier III schools that receive school improvement funds.  (No response needed at this time.)
8.   As appropriate, the LEA must consult with relevant stakeholders (students, teachers, parents, community leaders, business leaders, etc.) regarding the LEA’s application and implementation of school improvement models in its Tier I and Tier II schools.

· Describe how this process was conducted within the LEA.
District and School leadership teams were established in order to assist with the

Successful implementation of the transformation model. The teams are comprised of

district leaders, building administrators, teachers, support staff, parents, 

community members, and business members. At the onset of the process information

was shared with the leadership teams on the process of the grant submission as well

as required activities and vendor choices. This information was shared during meetings 

and email communications. All parents received information regarding 

the grant and what we hoped it would offer our students. Leadership team meetings will
continue to take place to inform and assess our progress throughout the implementation.

We will also continue to communicate changes in programming and practices to 

all stakeholders via newsletters, school paper publications, synrevoice phone calls,

and message board announcements. 




	C.  BUDGET:  An LEA must include a budget that indicates the amount of school improvement funds the LEA will use each year in each Tier I, Tier II, and Tier III school it commits to serve.

	· The LEA must provide a budget in MEGS at the building level that indicates the amount of school improvement funds the LEA will use each year to—
· Implement the selected model in each Tier I and Tier II school it commits to serve;

· Conduct LEA-level activities designed to support implementation of the selected school intervention models in the LEA’s Tier I and Tier II schools; and

· Support school improvement activities, at the school or LEA level, for each Tier III school identified in the LEA’s application.  (No response needed at this time.)
Note:  An LEA’s budget must cover the period of availability, including any extension granted through a waiver, and be of sufficient size and scope to implement the selected school intervention model in each Tier I and Tier II school the LEA commits to serve.

An LEA’s budget for each year may not exceed the number of Tier I, Tier II, and Tier III schools it commits to serve multiplied by $2,000,000.




ASSURANCES AND CERTIFICATIONS

STATE PROGRAMS

· INSTRUCTIONS: Please review the assurances and certification statements that are listed below.  Sign and return this page with the completed application. 
CERTIFICATION REGARDING LOBBYING FOR GRANTS AND COOPERATIVE AGREEMENTS

No federal, appropriated funds have been paid or will be paid, by or on behalf of the undersigned, to any person for influencing or attempting to influence an officer or employee of a federal agency, a Member of Congress, an officer or employee of Congress, or an employee of a Member of Congress in connection with the making of any federal grant, the entering into of any cooperative agreement, and the extension, continuation, renewal, amendment, or modification of any federal grant or cooperative agreement. If any funds other than federal appropriated funds have been paid or will be paid to any person for influencing or attempting to influence an officer or employee of any agency, a Member Of Congress, an officer or employee of Congress, or an employee of a Member of Congress in connection with this federal grant or cooperative agreement, the undersigned shall complete and submit Standard Form – LL*Disclosure Form to Report Lobbying*, in accordance with its instructions. The undersigned shall require that the language of this certification be included in the awards documents for all subawards at all tiers (including subgrants, contracts under grants and cooperative agreements, and subcontracts) and that all subrecipients shall certify and disclose accordingly.

CERTIFICATION REGARDING DEBARMENT, SUSPENSION, INELIGIBILITY, AND VOLUNTARY EXCLUSION – LOWER TIER COVERED TRANSACTIONS

The prospective lower tier participant certifies, by submission of this proposal, that neither it nor its principals are presently debarred, suspended, proposed for debarment, declared ineligible, or voluntarily excluded from participating in this transaction by any Federal department or agency. Where the prospective lower tier participant is unable to certify to any of the statements in this certification, such prospective participant shall attach an explanation to this proposal.

ASSURANCE WITH SECTION 511 OF THE U.S. DEPARTMENT OF EDUCATION APROPRIATION ACT OF 1990

When issuing statements, press releases, requests for proposals, solicitations, and other documents describing this project, the recipient shall state clearly: 1) the dollar amount of federal funds for the project, 2) the percentage of the total cost of the project that will be financed with federal funds, and 3) the percentage and dollar amount of the total cost of the project that will be financed by nongovernmental sources.

ASSURANCE CONCERNING MATERIALS DEVELOPED WITH FUNDS AWARDED UNDER THIS GRANT

The grantee assures that the following statement will be included on any publication or project materials developed with funds awarded under this program, including reports, films, brochures, and flyers: “These materials were developed under a grant awarded by the Michigan Department of Education.”

CERTIFICATION REGARDING NONDISCRIMINATION UNDER FEDERALLY AND STATE ASSISTED PROGRAMS

The applicant hereby agrees that it will comply with all federal and Michigan laws and regulations prohibiting discrimination and, in accordance therewith, no person, on the basis of race, color, religion, national origin or ancestry, age, sex, marital status or handicap, shall be discriminated against, excluded from participation in, denied the benefits of, or otherwise be subjected to discrimination in any program or

activity for which it is responsible or for which it receives financial assistance from the U.S. Department of Education or the Michigan Department of Education.

CERTIFICATION REGARDING BOY SCOUTS OF AMERICA EQUAL ACCESS ACT, 20 U.S.C. 

7905, 34 CFR PART 108.

A State or subgrantee that is a covered entity as defined in Sec. 108.3 of this title shall comply with the nondiscrimination requirements of the Boy Scouts of America Equal Access Act, 20 U.S.C. 

7905, 34 CFR part 108.

PARTICIPATION OF NONPUBLIC SCHOOLS

The applicant assures that private nonprofit schools have been invited to participate in planning and implementing the activities of this application.

ASSURANCE REGARDING ACCESS TO RECORDS AND FINANCIAL STATEMENTS

The applicant hereby assures that it will provide the pass-through entity, i.e., the Michigan Department of Education, and auditors with access to the records and financial statements as necessary for the pass-through entity to comply with Section 400 (d) (4) of the U.S. Department of Education Compliance Supplement for A-133.
ASSURANCE REGARDING COMPLIANCE WITH GRANT PROGRAM REQUIREMENTS

The grantee agrees to comply with all applicable requirements of all State statutes, Federal laws, executive orders, regulations, policies and award conditions governing this program. The grantee understands and agrees that if it materially fails to comply with the terms and conditions of the grant award, the Michigan Department of Education may withhold funds otherwise due to the grantee from this grant program, any other federal grant programs or the State School Aid Act of 1979 as amended, until the grantee comes into compliance or the matter has been adjudicated and the amount disallowed has been recaptured (forfeited). The Department may withhold up to 100% of any payment based on a monitoring finding, audit finding or pending final report.

CERTIFICATION REGARDING TITLE II OF THE AMERICANS WITH DISABILITIES ACT (A.D.A.), P.L. 101-336, STATE AND LOCAL GOVERNMENT SERVICES 

The Americans with Disabilities Act (ADA) provides comprehensive civil rights protections for individuals with disabilities. Title II of the ADA covers programs, activities, and services of public entities. Title II requires that, “No qualified individual with a disability shall, by reason of such disability be excluded from participation in or be denied the benefits of the services, programs, or activities of a public entity, or be subjected to discrimination by such entity.” In accordance with Title II ADA provisions, the applicant has conducted a review of its employment and program/service delivery processes and has developed solutions to correcting barriers identified in the review.
CERTIFICATION REGARDING TITLE III OF THE AMERICANS WITH DISABILITIES ACT (A.D.A.), P.L. 101-336, PUBLIC ACCOMMODATIONS AND COMMERCIAL FACILITIES

The Americans with Disabilities Act (ADA) provides comprehensive civil rights protections for individuals with disabilities. Title III of the ADA covers public accommodations (private entities that affect commerce, such as museums, libraries, private schools and day care centers) and only addresses existing facilities and readily achievable barrier removal. In accordance with Title III provisions, the applicant has taken the necessary action to ensure that individuals with a disability are provided full and equal access to the goods, services, facilities, privileges, advantages, or accommodations offered by the applicant. In addition, a Title III entity, upon receiving a grant from the Michigan Department of Education, is required to meet the higher standards (i.e., program accessibility standards) as set forth in Title III of the ADA for the program

or service for which they receive a grant.

CERTIFICATION REGARDING GUN-FREE SCHOOLS - Federal Programs (Section 4141, Part A, Title IV, NCLB) 

The applicant assures that it has in effect a policy requiring the expulsion from school for a period of not less than one year of any student who is determined to have brought a weapon to school under the jurisdiction of the agency except such policy may allow the chief administering officer of the agency to modify such expulsion requirements for student on a case-by-case basis. (The term "weapon" means a firearm as such term is defined in Section 92` of Title 18, United States Code.) 

The district has adopted, or is in the process of adopting, a policy requiring referral to the criminal or juvenile justice system of any student who brings a firearm or weapon to a school served by the agency.

AUDIT REQUIREMENTS

All grant recipients who spend $500,000 or more in federal funds from one or more sources are required to have an audit performed in compliance with the Single Audit Act (effective July 1, 2003).

Further, the applicant hereby assures that it will direct its auditors to provide the Michigan Department of Education access to their audit work papers to upon the request of the Michigan Department of Education.

IN ADDITION:
This project/program will not supplant nor duplicate an existing School Improvement Plan.

SPECIFIC PROGRAM ASSURANCES

The following provisions are understood by the recipients of the grants should it be awarded:

1. Grant award is approved and is not assignable to a third party without specific approval.
2. Funds shall be expended in conformity with the budget. Line item changes and other deviations from the budget as attached to this grant agreement must have prior approval from the  Office of Education Innovation and Improvement unit of the Michigan Department of Education.
3. The Michigan Department of Education is not liable for any costs incurred by the grantee prior to the issuance of the grant award.
4. Payments made under the provision of this grant are subject to audit by the grantor.

5. This grant is to be used to implement fully and effectively an intervention in each Tier I and Tier II school that the LEA commits to serve consistent with the final requirements.

6. The recipient must establish annual goals for student achievement on the State’s assessments in both reading/language arts and mathematics and measure progress on the leading indicators in section III of the final requirements in order to monitor each Tier I and Tier II school that it serves with school improvement funds. 

7.If the recipient implements a restart model in a Tier I or Tier II school, it must include in its contract or agreement terms and provisions to hold the charter operator, charter management organization, or education management organization accountable for complying with the final requirements.

8. The recipient must report to the SEA the school-level data required under section III of the final requirements.

SIGNATURE OF SUPERINTENDENT OR AUTHORIZED OFFICIAL
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subjects, improved from Spring 2009 to Spring

2010. The gains they showed were the greatest

improvement of all Genesee ISD schools in the

following subjects: English, Science, [and the]
Composite Score.

Their gains in Reading ranked higher than all but one
school in the ISD, and their gains in Math outranked
59% of the schools in the ISD.”

David Freder, Rhib):
Coordinator, Research/Evaluation/Assessment
Genesee Intermediate School District
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	4. ASSURANCES:  An LEA must include the following assurances in its application for a School Improvement Grant. 

	See the Assurances and Certifications section of the LEA Application for a complete list of assurances.  LEA leadership signatures, including superintendent or director and board president, assure that the LEA will comply with all School Improvement Grant final requirements.  




	5. WAIVERS:  The MDE has requested all of the following waivers of requirements applicable to the LEA’s School Improvement Grant.  Please indicate which of the waivers the LEA intends to implement.

	The LEA must check each waiver that the LEA will implement.  If the LEA does not intend to implement the waiver with respect to each applicable school, the LEA must indicate for which schools it will implement the waiver. 

· Extending the period of availability of school improvement funds.

Note:  If an SEA has requested and received a waiver of the period of availability of school improvement funds, that waiver automatically applies to all LEAs in the State.

· “Starting over” in the school improvement timeline for Tier I and Tier II Title I participating schools implementing a turnaround or restart model.

· Implementing a schoolwide program in a Tier I or Tier II Title I participating school that does not meet the 40 percent poverty eligibility threshold.



Baseline Data Requirements
Provide the most current data (below) for each school to be served with the School Improvement Grant.  These data elements will be collected annually for School Improvement Grant recipients.

	Metric
	

	School Data

	Which intervention was selected (turnaround, restart, closure or transformation)?
	Transformation Model

	Number of minutes in the school year?
	1121.19

	Student Data

	Dropout rate
	6.3%

	Student attendance rate
	96.04%

	For high schools: Number and percentage of students completing advanced coursework for each category below
	

	Advanced Placement
	33

	International Baccalaureate
	0

	Early college/college credit
	0

	Dual enrollment
	.003%

	Number and percentage enrolled in college from most recent graduating class
	

	Student Connection/School Climate

	Number of disciplinary incidents
	3988

	Number of students involved in disciplinary incidents
	462

	Number of truant students
	93

	
	

	Teacher Data

	Distribution of teachers by performance level on LEA’s teacher evaluation system
	According to evaluation tool categories:
Good:  33%
Satisfactory:  54%

Needs Improvement:  4%

Unsatisfactory:  0%

	Teacher Attendance Rate
	96%


LEA Application Part II

ATTACHMENT III

SAMPLE SCHOOL APPLICATION

SCHOOL IMPROVEMENT GRANT – 1003(g)

FY 2010 – 2011
The LEA must provide evidence of a comprehensive needs assessment and the thought process that it engaged in to formulate each school plan.  The following form serves as a guide in the thought process.  Please submit this form with the application.

	School Name and cod:

EA Johnson High School       05763
	District Name and Code 

Mt. Morris Consolidated Schools     25040

	Model for change to be implemented:

	School Mailing Address:

8041 Neff Road, Mt. Morris, MI  485458
	

	Contact for the School Improvement Grant:  

Name:  Tricia Hill
Position:  EA Johnson Principal
Contact’s Mailing Address:  8041 Neff Road, Mt. Morris, MI  48458
Telephone:   (810) 591-2370
Fax:  (810) 591-7105
Email address:  thill@mtmorrisschools.org


	Principal (Printed Name): 

Tricia Hill
	Telephone: 

(810) 591-2370

	Signature of Principal: 

X_______________________________   
	Date: 

	The School, through its authorized representatives, agrees to comply with all requirements applicable to the School Improvement Grants program, including the assurances contained herein and the conditions that apply to any waivers that the District/School receives through this application.




SECTION I: NEED 
The school must provide evidence of need by focusing on improvement status; reading and math achievement results, as measured by the MEAP, Mi-Access or the MME; poverty level; and the school’s ability to leverage the resources currently available to the district. Refer to the school’s Comprehensive Needs Assessment (CNA) School Data and Process Profile Summary report.

	1. Explain how subgroups within the school are performing and possible areas to target for improvement. (The following charts contain information available in the school Data Profile and Analysis).

The data shows that our special education and African American subgroups are performing much lower than the rest of the student populations in reading, ELA, and math. Male students have performed significantly lower in ELA in past years compared to female students. It appears that all students are performing well below expectations in the area of math. 

With regards to non-academic data, past trends have indicated that there are significantly higher retention rates fro ninth grade students. Furthermore, initial projections for the 2009-2010 school year would support this trend as well. 

Data pertaining to discipline indicated a higher rate of behavioral incidences involving freshmen students. Specifically, ninth grade suspension rates (in school and out of school) are greater than that of other grades.

Possible areas to target for support are special education and African American students as well as additional support for all students in math. This data, along with our school's comprehensive needs assessment, will be analyzed to design our tiered intervention system with the assistance of our model provider. 


Academic Driven Supporting Data (p. 24-28)

Sub Group Academic Data Analysis

      Grade: 11th 


 Percent of Sub-group meeting State Proficiency Standards

	Group
	Reading
	ELA
	MATH

	
	2007-
2008
	2008-
2009
	2009-

2010
	2007-
2008
	2008-
2009
	2009-

2010
	2007-

2008
	2008-

2009
	2009-

2010

	Social Economic Status (SES)
	48.6
	32.1
	47
	39.4
	16
	 _
	28.4
	13.9
	26

	Race/Ethnicity
	
	
	
	
	
	
	
	
	

	  America Indian/Alaskan
	61.6
	40
	-
	55.6
	24
	-
	50
	16.7
	-

	  Asian/Pacific Islander
	-
	-
	-
	-
	-
	-
	-
	-
	-

	Hispanic
	48.6
	32.1
	47
	28.6
	0
	-
	14.3
	0
	-

	  African American
	52
	30
	23
	40
	15
	-
	16
	25
	8

	  White
	42.9
	47.7
	57
	28.5
	23.4
	40
	34.4
	34
	29

	Students with Disabilities
	17
	18
	0
	11
	6
	0
	17
	0
	0

	Limited English Proficient (LEP)
	_
	_
	_
	_
	_-
	_
	_
	_
	_-

	Homeless
	_
	_
	_
	_
	_
	_
	_
	_
	_

	Neglected & Delinquent
	_
	_
	_
	_
	_
	_
	_
	_
	_

	Migrant
	_
	_
	_
	_
	_
	_
	_
	_
	_

	Gender
	
	
	
	
	
	
	
	
	

	   Male
	50
	41
	54
	35
	22
	_
	39
	35
	30

	   Female
	58
	50
	52
	51
	43
	_
	31
	31
	23

	Aggregate Scores
	49.7
	47.7
	57
	39.1
	36.4
	_
	34.4
	34
	29

	State 
	62
	60
	
	52
	52
	_
	46
	49
	


State Wide Assessment Summary
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State –Wide Assessment Sub Group Analysis
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State –Wide Assessment Sub Group Analysis
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State –Wide Assessment Sub Group Analysis
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Non-Academic Supporting Data (p. 29-32)
Sub Group Non-Academic Analysis                  Year: 2009-2010
	Group
	# Students
	# of

Absences
	# of

Suspension
	# of

Expulsions

	
	
	>10
	<10
	In*
	Out*
	

	SES
	469
	-
	-
	339
	105
	-

	Race/Ethnicity
	
	
	
	
	
	

	  American Indian/Alaskan
	5
	3
	23
	0
	33
	0

	  African American
	118
	7
	68
	116
	33
	1

	  Hispanic
	21
	2
	14
	32
	22
	0

	  Asian
	0
	0
	2
	0
	0
	0

	  Hawaiian/Pacific Islander
	1
	0
	1
	0
	0
	0

	  White
	522
	33
	364
	438
	128
	5

	  Multiracial
	30
	0
	0
	156
	44
	1

	Disabilities
	95
	10
	58
	85
	17
	1

	LEP
	-
	-
	-
	-
	-
	-

	Homeless
	25
	-
	-
	8
	2
	0

	Migrant
	
	
	
	
	
	

	Gender
	
	
	
	
	
	

	Male
	414
	20
	246
	560
	185
	5

	Female
	425
	25
	226
	182
	42
	2

	Totals
	839
	45
	472
	742
	227
	7


Discipline Data

*in school / out of school

	Discipline Data

	Year:  09-10

	Grade
	# of Students
	# of Absences
	# of Suspensions
	# of Expulsions

	
	
	>10
	<10
	In*
	Out*
	

	9
	299
	27
	198
	214
	57
	3

	10
	196
	13
	125
	220
	91
	2

	11
	170
	5
	134
	145
	42
	2

	12
	174
	0
	15
	163
	37
	0

	*  In school/Out of School

	
	
	
	
	
	
	

	Discipline Data

	Year:  08-09

	Grade
	# of Students
	# of Absences
	# of Suspensions
	# of Expulsions

	
	
	>10
	<10
	In*
	Out*
	

	9
	227
	43
	163
	489
	273
	5

	10
	236
	21
	159
	238
	114
	3

	11
	179
	12
	135
	128
	53
	0

	12
	212
	7
	23
	126
	57
	1

	*  In school/Out of School

	
	
	
	
	
	
	

	Discipline Data

	Year:  07-08

	Grade
	# of Students
	# of Absences
	# of Suspensions
	# of Expulsions

	
	
	>10
	<10
	In*
	Out*
	

	9
	341
	69
	169
	547
	269
	0

	10
	255
	27
	155
	258
	116
	1

	11
	215
	16
	170
	133
	63
	0

	12
	185
	3
	13
	94
	41
	1

	*  In school/Out of School


Mobility Data
	Mobility Data

	Year:  09-10

	Grade
	# of Students
	# Entering
	# Leaving

	9
	227
	168
	72

	10
	139
	0
	57

	11
	142
	0
	28

	12
	146
	0
	28

	
	
	
	

	Mobility Data

	Year:  08-09

	Grade
	# of Students
	# Entering
	# Leaving

	9
	210
	170
	67

	10
	180
	1
	56

	11
	147
	0
	32

	12
	184
	0
	28

	
	
	
	

	Mobility Data

	Year:  07-08

	Grade
	# of Students
	# Entering
	# Leaving

	9
	243
	269
	99

	10
	185
	26
	70

	11
	190
	12
	25

	12
	159
	18
	26


	2. Identify the resources provided to the school (in particular, other state and federal funds) to support the implementation of the selected model.




School Resource Profile
The following table lists the major grant related resources the State of Michigan manages and that schools may have as a resource to support their school improvement goals.  As you develop your School Improvement Grant, consider how these resources (if available to your school) can be used to support allowable strategies/actions within the School Improvement Grant.

A full listing of all grants contained in No Child Left Behind (NCLB) is available at:  www.mi.gov/schoolimprovement.
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	Other:  (Examples include:  Smaller Learning Communities, Magnet Schools.  A complete listing of all grants that are a part of NCLB is available at www.michigan.gov/schoolimprovement.


SECTION II: COMMITMENT 

Evidence of a strong commitment should be demonstrated through the district’s ability and willingness to implement the selected turnaround model for rapid improvement in student achievement and proposed use of scientific and evidence based research, collaboration, and parental involvement. 

Using information gathered using the MDE Comprehensive Needs Assessment - CNA, provide the following information:

1. Describe the school staff’s support of the school improvement application and their support of the proposed efforts to effect change in the school. 
One hundred percent of the school staff supports the submission of our school improvement application. Similarly, the entire staff supports the proposed efforts to effect change in the school. E.A. Johnson has an active leadership team that regularly meet to plan professional development sessions and to facilitate conversations that will impact student success. During the 2009-2010 school year the staff stated that they felt empowered and felt as though the decisions to implement school improvement strategies were effective. Staff has also stated, through candid conversations, that they would like to see the positive cultural change continue and hope that further improvements happen (See appendix for Letter of Assurance).
2. Explain the school’s ability to support systemic change required by the model selected.

Administration is currently working with the teachers' union to implement a delayed start for the 2011-2012 year in order to give the teachers more time to collaborate with one another around our improvement efforts. Teachers, recognizing the need for collaboration time and understanding the difficulty of changing the district calendar, volunteered to meet once a month for the sole purpose of professional development. We will continue to work on a calendar with delayed starts for the 2011-2012 school year currently, teachers have a half hour every day after school to spend collaborating with one another, with students and with parents. Again, our school has an active leadership team that has shown a commitment to improvement. Further, the district has an active leadership team that will support our efforts. The district team is a perfect conduit for district collaboration for the issues the high school is facing. Through the assistance of the model provider, we can identify our greatest need, select research based strategies, and frequently review and evaluate our progress. 
The district has already entered into conversation with the teachers' union regarding an evaluation tool that will include student performance as an indicator that will show proficiency for teachers. Administrators will also use Marzano's walkthrough software, iobservation, while conducting walkthroughs and this may also be used to show the implementation of identified instructional strategies, including Marzano’s Essential Nine Strategies. These talks will expand to include conversations regarding incentives for staff members who consistently impact student achievement. 

The district already has measures in place that will allow for an expansion of flexible scheduling for both teachers and students. Further expansion will allow students to take core classes after the regularly scheduled day. 

3.  Describe the school’s academic in reading and mathematics for the past three years as determined by the state’s assessments (MEAP/ MME/Mi-Access).

Our aggregate reading scores are maintaining and even showed a 10% increase for the 2009-2010 school year. However, our African American and special education subgroups are showing a drastic decrease in reading scores for the past three years. 

Our entire population is scoring significantly below expectations in mathematics. Again, our African American and special education subgroups are showing drastic decreases in scores over the past three years. 

4. Describe the commitment of the school to using data and scientifically based research to guide tiered instruction for all students to learn. 

The district will utilize school improvement funds to employee highly qualified teachers and instructional support assistants to offer tiered intervention supports to students. The leadership team will develop an intervention system including our human and technology resources. Students will be identified for support through regular data meetings conducted in professional learning communities. At that time, interventions will be prescribed based on the specific need of the students. Student progress will be monitored during the small learning community time. The high school will employee an at risk intervention coordinator that will be highly trained in data warehouse systems used by the district. The intervention coordinator will supply the small learning communities with student data frequently to assist with the identification and progress monitoring. the intervention coordinator will also enroll students into the prescribed interventions and communicate with parents regarding the additional support. 
The interventions will all be research based and our model provider will help to identify those interventions. Specific classroom strategies that will be implemented in the classroom will also be research based and chosen to specifically target our need areas. Again, the model provider will assist with the identification and implementation of the instructional strategies. 
The District's RTi initiative has been strong in the elementary buildings for the past two years. This year, the district will expand our RTi efforts to include the Jr. high school and the high school (See appendix for district RTi plan). Many of the interventions that are proposed in this application are Tier II interventions. One of our first tasks will be to research and implement developmentally appropriate screeners for math and reading.

When necessary, students will be re-looped back into an algebra I class and biology class immediately after failing the course. Our commitment to trimesters allows us to offer classes more frequently, allowing students to re-take a class without waiting until the next school year. The trimester schedules also allow us to offer more academic electives for students. Students are on pace and performing well have a number of rigorous, academic electives to choose from. Students are also encouraged to enroll in a GenNet courses, which will expand upper level course offerings as well. Students can choose a zero hour through GenNet for flexible scheduling purposes. 
Intervention courses are also offered through the day. These classes are intended to offer a smaller learning community and the number of students enrolled in these courses are kept lower to ensure the teacher has ample time to connect and build relationships with students. 
This year, we have also added a required English course. Students were placed in a remedial course or an advanced course based on achievement data. Both classes will met the needs of individual learners and focus on reading and writing skills. 

5. Discuss how the school will provide time for collaboration and develop a schedule that promotes collaboration. 

As earlier stated, the school already has time built in to the existing schedule for teachers to work collaboratively. That time consists of:  mandatory monthly department meetings, mandatory once a month staff meetings which are used for professional development, a half hour at the end of each day which is split between collaboration, servicing student and parent needs and managerial duties of teaching, and mandatory one hour a month professional development sessions. To add additional time dedicated solely to teacher collaboration, the district is working with the teachers' union to build delayed starts into our high school calendar for the 2011-2012 school year. These delayed starts would give the teachers time to work in small learning communities to focus on formative assessments and instructional practice. Release time during the day with the use of substitute teachers can also be provided for extensive learning opportunities for teacher teams. 
6. Describe the school’s collaborative efforts, including the involvement of parents, the community, and outside experts.

A School Improvement Advisory Committee has been developed and will meet regularly to review the implementation of the activities set forth by the transformation process. This committee will also be used to generate ideas on how to communicate with the larger parent/community populations. Parents and community members also are involved in our school improvement planning process as well as sit on our Prescription Drug Task Force. We strive to involve parents in the many facets of our school. 
The district has an extensive background at utilizing experts in many different capacities in order gain insight on resources for parents and students, instructional expertise and/or student behavior expertise. Some of the agencies and consultants the Mt. Morris District has recently consulted with are:  Genesee County Mental Health, Food Bank of Eastern Michigan, Mt. Morris Lions Club, Mt. Morris Kiwanis, Union Prescription and Genesee County Prosecutor's Office. In addition, our district's parent coordinator works with several area agencies to provide services for our families. We also have a large SKIP to a Great Start program that services hundreds of local families by offering free food baskets, clothes, school supplies, and vision, hearing, and dental screenings. These connections would be built upon at the high school through our Parent Advisory Committee. 
SECTION III: PROPOSED ACTIVITIES

1. Describe the proposed activities that address the required US Department of Education (USED) school intervention that the school will use as a focus for its School Improvement Grant. 
The following interventions will be offered in addition to those recommended by our model provider:

1.  Recovery classes during the day will be offered to students. There is a particularly high rate of failures in science and math among our freshmen students. Recovery classes will allow students to recover the class before getting to far behind. This option is extremely helpful to students who cannot stay after school.

2.  Online recovery classes will be offered after school to students. This type of class allows students to recover credit while taking classes on the computer using the EPIC Learning System. Students will have a certified teacher to assist them while they work at their own pace. Curriculum will be offered for a variety of core classes. 

3.  Students will benefit from a math instructional support assistant in math class. This highly trained assistant will be able to offer individual support to students during math class. 

4.  After school tutoring will also be made available for all students. Instructional support assistants and teachers will be available after school to meet with students to assist with homework, test review, and concept/content clarification. Tutors will be highly qualified in each of the four core content areas.
5.  Students will be offered options for an after school "sixth hour"; this would replace the traditional first hour. Support classes will also be offered during lunch times. This will be beneficial for students needing additional support, but cannot stay after school due to work, family commitments, or extracurricular involvement. 
6.  A special education support assistant will be utilized to support special education students in the regular classroom.
7.  Our school social worker will be given additional time to meet with students and parents to facilitate sessions on identifying challenges and working on solutions to those challenges. 

8.  A behavior interventionists will be available to meet with students exhibiting behavior that interferes with their learning. Students may request to see the behavior interventionists or they may be referred by the school leadership team (See appendix for job description).
9.  Computer labs will be open one night per week to allow students access to labs in order to complete homework or work on academic software such as Study Island. 
10.  The use of Stereographic 3D Instructional digital content in science classrooms. The use of this interactive software will increase student engagement with science content and will appeal to all of our visual learners. 
11. A Freshmen Transition Program will be offered three weeks prior to the start of school. This will be supported by our Twenty-First Century program as well as funds from this grant. Students who are considered to be at risk at the end of eighth grade will be targeted to attend the first two weeks of the transition program. Students will be considered at risk if the student had poor attendance, a high number of discipline referrals and/or failing grades. The program will offer remedial academics in math and reading as well as conflict resolution sessions conducted by our social worker. The last week of the transition camp will be open to all incoming freshmen and focus on team building activities. A college visit would also be planned. 

12. The most at-risk freshmen are assigned to our Freshmen Academic Advocate who is funded through 31A. The advocate meets regularly with these targeted students and often facilitates meetings between parents, teachers, and other individuals able to offer support to students. 

13.  Use of Fusion Reading for struggling readers. Fusion Reading is being piloted in the state of Michigan through the Striving Readers grant. It offers explicit instruction and rigorous professional development to ensure fidelity. Although we are not part of the pilot, we are plased with the research and it will be used as a Tier II intervention and would assist us at supporting all subgroups. 
14.  Explore the option of offering classes on Blackboard to students. Teachers would meet with students once a month and post all other assignments on Blackboard. This flexible scheduling would allow students to work at their convenience. This would provide opportunities for students need to "catch up" on credits and those wanting to earn credits ahead. Initially, technology classes would be offered and then adding Algebra I and Biology. 

2. Explain how the school will use data to inform instruction, guide decision-making, and design professional development related to the proposed activities.

i. Discuss how the school will use data to develop and refine its improvement plan and goals based on sub groups in need.

With the assistance of the model provider, our leadership team will review the CNA to determine an appropriate intervention system. The leadership team will continue to analyze data to monitor the success of the interventions. Further, the model provider will work with our staff to implement professional learning communities that will support frequent data review through the use of formative assessment. The professional learning communities will also research, implement and study of the effects of instructional strategies designed to target our need areas. Our involvement in the Regional Data Initiative to learn the how to effectively utilize Fulcrum and Data 4 Student Success will support all of our improvement efforts. 
ii. Describe how the school will collect, analyze and share data with internal and external stakeholders. Include how the school will ensure that all administrators and teachers are able to access and monitor each student’s progress and analyze the results.

E.A. Johnson will continue to make our Annual Report available on our website in addition to providing each family in our school district with a district calendar containing our Annual Report information. We will also work with our Parent Advisory Committee to establish a plan that will allow us to effectively communicate implementation progress as well as data successes and challenges. 




Updates will be sent to families and community members through 


monthly newsletters and publications in our school newspaper. 




Parents will receive individual information about their student 



through report cards, progress reports and access to Parentweb. 


Further, parents will be contacted by our school's intervention 



coordinator if an intervention is being offered to their student and 


will continue to receive progress monitoring updates.
iii. Describe how the school plans to adjust instruction based on progress monitoring and data results collected. Describe and name any local or national assessments used to measure student progress at each grade level.  

Teachers will work with our model provider through Professional Learning Communities to identify need areas of their students. Teachers will learn how to utilize formative assessments in order to monitor student progress. Teachers will also work with the model provider within Professional Learning Communities to identify research based instructional strategies that will address specific need areas. Intensive interventions will also be prescribed for students not responding to the tier I interventions being implemented in the classroom. Our staff will utilize local assessments, the MEAP, MME/ACT, ACT Explore, and ACT Plan results in order to identify need and measure improvements. 
iv. Discuss how the school has a clearly defined procedure in place for writing a professional development plan that aligns to the National Staff Development Council (NSDC) Standards for Staff Development (http://www.nsdc.org/standards/index.cfm) that focuses on context standards, process standards and content standards.  If the school or LEA does not have a professional development plan in place, describe the process and timeline for completing a professional development plan.



The Mt. Morris Consolidated Schools’ professional development 



plan is based on evidence proven, researched practices which 



support the district goals.  The goals require each and every staff 


member to be engaged in implementation. This engagement has 


assisted the leadership teams at all schools in implementing 



professional learning communities.  The PLC’s are organized into 


study groups aligned with goals.  




All professional development must be continuous to be district 



funded. Content area experts are contracted for multiple years 



instructional improvement work.  The processional development is 


delivered in either an adult training center located in the district or 


inside the classroom itself.  The leadership team is always 



thoroughly trained in a parallel fashion as the rest of the staff.  



This allows for a deep understanding as well as an opportunity to 


support implementation.  Mt. Morris is fortunate to have three 



adult training centers equipped with state of the art technology.  


In addition, funding is allocated for substitute teachers,




compensation time, or salary for all staff who are involved in 



professional development activities.   



As the staff development plan is implemented and evolving, data is 


utilized to measure effectiveness.  The data assists in monitoring 


progress, determining changes, and sustaining quality growth.  A 


variety of data including qualitative, quantitative, and perception 


data is utilized during the year to evaluate professional 




development progress.    




The ultimate purpose of the district’s professional development 



plan is to thoroughly prepare educators to apply new learning to 


practice.  This new learning will in turn cause effective, positive 



change in student achievement, behavior or both.  Often times, 



the professional development strategies cause the staff to 



collaborate and share within the professional learning community.  


This collaboration has resulted in multiple powerful outcomes to 



benefit staff members, students, and families.  The end result of 


the professional development plan is to increase student 




achievement, student skills, and student behaviors.  This in turn 


helps to create a safe learning environment which holds 




expectations for students.  As students need assistance or 



celebrate success, all stakeholder groups are involved with the 



educational partnership.  There is no replacement for quality 



teaching and the incredible effects those skills have on the lives of 


the student body.  Our district’s professional development plan is 


critical to ensure quality teaching for student learning.  

3.  List the individuals and job titles of the central office and school personnel who will oversee the school receiving School Improvement Grant – Section 1003(g) funds. Include the percentage of time dedicated to oversight of the school.



Lisa Hagel, Superintendent



Mt. Morris Consolidated Schools



12356 Walter St. 



Mt. Morris, MI 48458



810-591-8760



lhagel@mtmorrisschools.org


Job Duties:


Please see attached



Percentage of Oversight:
20%



Rebekah Dupuis, Assistant Superintendent



Mt. Morris Consolidated Schools



12356 Walter St. 



Mt. Morris, MI 48458



810-591-8760



rdupuis@mtmorrisschools.org


Job Duties:


Please see attached



Percentage of Oversight
20%



Kelly Stearns, Director of Finance



Mt. Morris Consolidated Schools



12356 Walter St. 



Mt. Morris, MI 48458



kstearns@mtmorrisschools.org


Job Duties:


Please see attached



Percentage of Oversight:
10%
4. Explain specific school improvement technical assistance and evaluation responsibilities needed. Include personnel responsible for coordinating such services.

School improvement technical assistance will be provided by the district's Superintendent, Assistant Superintendent, the Business and Finance Director, and coordinators from the Genesee Intermediate School District. The Superintendent will provide assistance with maintaining a focus to the district and school goals as well as assistance with staffing considerations, schedule adjustments, and negotiations with the teachers' union. The Assistant Superintendent will offer assistance in the area of professional development planning and monitoring. She will coordinate our professional learning with other buildings and work to make sure our middle school teachers are receiving training that is consistent with that of the high school. This will help to prepare our incoming freshmen for the high school. She will also monitor the implementation of the District's RTi initiative which impacts the high school greatly. Finally, the Assistant Superintendent will facilitate the review and implementation of the Common Core Standards to ensure full implementation by the 2011-2012 school year. The Business and Finance Director will offer assistance with maintaining the budget and MEGS support. 
Consultants from the GISD will assist the district with evaluating the success of the interventions implemented with school improvement funds as well as our implementation of our school improvement plan. The consultants will also offer technical assistance with research based practices and support for the implementation of Professional Learning Communities. The Process Mentor will assist at aligning any additional professional development once the comprehensive needs assessment and the school improvement plan has been reviewed. 
Section IV:  Fiscal Information

Individual grant awards will range from not less than $50,000 to not more than $2,000,000 per school, with grants averaging around $500,000. 

The MDE has asked for a waiver of section 421(b) of GEPA to extend the period of availability of the SIG funds, that waiver automatically applies to every LEA in the State seeking SIG funds.  Accordingly, if an SEA is granted this waiver, an LEA must create a budget for the full period of availability of the funds, including the period granted by the waiver.

An SEA that requests a waiver of section 421(b) of GEPA to extend the period of availability of SIG funds may seek to make the funds available for up to two years beyond the regular period of availability.  For example, without a waiver, FY 2009 SIG funds will be available until September 30, 2011.  Through a waiver, those funds could be made available for up to two additional years – until September 30, 13.

USES OF FUNDS 

School Improvement Grant – Section 1003(g) funds must be used to supplement the level of funds that, in the absence of the Title I monies, would be made available from non-federal sources for the education of children participating in Title I programs. Therefore, funds cannot supplant non-federal funds or be used to replace existing services. 

Improvement funds must be tracked separately from the Title I Basic Grant and the Section 1003(a) School Improvement Grant. Local fiscal agents are to place improvement funds in a Title I account assigned for school improvement. (This funding number must not be the same number as is used for the Title I Basic Grant award or Section 1003(a) School Improvement Grant.)

Intensive monitoring of grant implementation and evaluation will be required.

Since these are school improvement funds, districts may not combine funds into one account, and the amount awarded to each school must be spent on implementing one of the four turnaround models at the school.  

The CFDA (Code of Federal Domestic Assistance) Number for this grant is #84.377A; 84.388A. 

For a listing of allowable uses of funds, go to the guidance document listed on the USED website.  
LEA Application Part III

ATTACHMENT VI

Policies and Practices Change Analysis to Implement the SIG Final Requirements

Depending on the intervention model selected by the LEA, some policy and practice changes may need to be implemented.  Please indicate below which are already in place, which are under consideration, and which are not needed. 

	Polices/ Practices 

	In Place
	Under Consideration 
	Not Needed


	· Leadership councils Composition

· Principal Authority/responsibility

· Duties – teacher 

· Duties - principal

· Tenure

· Flexibility regarding

professional development activities

· Flexibility regarding our school schedule (day and year)

· Waivers from district policies to try new approaches

· Flexibility regarding staffing decisions

· Flexibility on school funding

	X
X

X

X

X

X

	X

X

X

X
	
	Job-Embedded 

Professional Development 
			
	Topic requirements (e.g., every teacher must have 2 paid days on child development every 5 years)  Content 

			
	• Schedule 

			
	• Length 

			
	• Financing 

			
	• Instructors 

			
	• Evaluation 

			
	• Mentoring 

			
	Budgeting 
			
	School funding allocations to major spending categories

 • School staff input on allocation

			
	• Approval of allocation 

			
	• Change of allocation midyear 

			
	Major contracts for goods and services

 • Approval process streamlined 

			
	• Restrictions (e.g., amounts, vendors) 

			
	• Legal clarifications 

			
	• Process 

			
	• Stipulations (e.g., targeted vs. unrestricted spending) 

			
	• Timeline 

			
	• Points of contact 

			
	Auditing of school financial practices Process 

			
	• Consequences 

			

	


*Modified from Making Good Choices – A Guide for Schools and Districts, NCREL, c2002, 1998
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¢ Focus on Math instruction

— Revising all pacing guides and assessments

— Use of new text book as teaching tool

— Implementation of Algebra I Recovery Class with new
online curriculum (targeted students)

— Math support assistants in math classes

— Additional math tutoring before and after school using
web based curriculum (Study Island)

— Additional support classes offered throughout year that
will count as electives
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¢ Focus on Professional Development

— Professional Learning Communities

— Content area studies

— Formative assessments, data analysis

— Increase utilization of interactive technology in
classrooms
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¢ The Importance of Culture

— Continue to articulate high expectations for
behavior and academics to students

— Relationships

— Firm, Fair Consistent

— Acknowledge and celebrate successes

— Build leadership capacity among staft
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“Coming together is a beginning.
Keeping together is progress.
Working together is success.”

Henry Ford
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August 15, 2010

To Whom it May Concern:

Please accept this communication as a letter of assurance that the Mt. Morris Consolidated Schools
Board of Education has begun the work of assembling an ad-hoc committee. The charge of this oversight
committee will be to monitor the implementation of the Elizabeth Ann Johnson School Improvement
Plan. As a Board of Education, we are committed to the successful execution of the measures outlined in
the School improvement Plan grant application.

The ad-hoc committee will be formally appointed at the next official Board of Education meeting
convening on August 24, 2010. After the committee Is formally appointed and organized it frst duty is
to develop a process to monitor the implementation of the Elizabeth Ann Johnson School Improvement
Plan.

“This letter s meant to convey the Board of Education’s commitment to the School Improvement Plan for
Elizabeth Ann Johnson High School. It is also an acknowledgment of the board's role of oversight and its
charge of monitoring the implementation of said plan. Therefore, upon the ad-hoc committee’s
completion of the school improvement-monitoring plan, the board wil gladly submit the plan and
process to the appropriate entity.

As a Board of Education, we acknowledge the importance of fidelty in the implementation of this
monitoring plan. We recognize that the monitoring process s a vital component, o the school
improvement plan's uitimate success, in making our high school the high-achieving school we know it
canbe.

Thank you for your consideration.

J skt

John Schafsnitz
School Board President
Mt. Morris Consolidated Schools

“Learning For A Lifetime”

e
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Qualifications:

1. Associates degree or equivalent experience in social work or related field required.

2. Experience with behaviorally challenged children.

3. Knowledge of Positive Behavior Support Initiative.

4. Experience with implementation of behavior interventions for small group and
individual students.

5. Excellent Communication skils with teachers, administrators and parents.

6. Must meet all other certification/NCLB highly qualified requirements as set by the
State of Michigan/NCA and/or the Mt. Morris Board of Education

Reports To: Building Administrator
Job Goal: 1. To work with students on specific behavior issues that impede
learning.

2. To assist them with developing appropriate strategies that will allow
students to build positive relationships with peers and adults in
order to support success in school.

Duties and Responsibi

 Mest monthly with the intervention/leadership team staff and principal.

© Assist principal in providing needed services to students and families that
support a healthy learning environment.

 Conducts and documents home visits when necessary for suich purposes as
school/home relations, health, personal/family concerns, principal and teachers'
request for attendance, achievement and other at risk concerns.

 Provides opportunities for the teacher to share knowledge of a child's behavior
and develop comprehensive plans for continuous improvement with teacher,
family member, intemal and external support staff.

 Coordinates meeting with principal, teachers, parents and students addressing
behavioral issues of our most at risk students.
Stimulates growth of self-concept in at risk students and parents.
Utilizes community resources for referring at risk students and parents to the
appropriate community agency.

 Keeps updated files regarding atrisk students and parents.

« Attends monthly professional staff development session, as appropriate.

@ Uses skills necessary to build strong relationships with at risk parents and
communty.

o Guides, councils and tutors students who are at risk of failure.





 August 15, 2010 

To Whom It May Concern: 

I am currently a teacher at Elisabeth Ann Johnson High School as well as the co-chair of the building’s School Improvement Committee and an active and office-holding member of the local Education Association. As a veteran teacher, I am very aware of the difficulties and challenges that EAJ is facing during this upcoming school year. There will be challenges for all shareholders of the school, including administrators, parents, community members, support staff, and, perhaps most importantly, the teachers and students. 

Since learning of our school’s status, the staff has met several times to discuss the situation and be proactive in contemplating, brainstorming, and implementing strategies that may lead to positive change. We have met as a whole, in school improvement groups, and as departments. All of these meetings have encouraged input from all areas, with all staff working together. The ideas and programs were suggested from staff and decided upon by staff, not by a few select people. This encourages and fosters a definite sense of ownership in the process. 

As a member who is involved in the school as a teacher and school improvement leader with a teacher’s union perspective, I feel that the staff has some extremely important attributes which will be beneficial. First of all, people who work at EAJ are very passionate about their jobs. Many believe that professions such as teaching are a calling, not just a paycheck. Secondly, the staff is genuinely concerned about the students and their achievement. The teachers, administrators, and support staff do not like or accept failure from our students. They are capable of so much more. Finally, I believe that the staff is very open and willing to put in extra effort and try new things to encourage the students to perform at a more acceptable level. All of these things are necessary to effect the change that is needed at EAJ. 

The grant for which the school is applying is necessary to implement new programs and best teaching practices at EAJ. I believe that I am speaking for all staff when I say that we feel the need and the desire to help our students; however, we will need resources to bring about the change that we all want to see at Elisabeth Ann Johnson High School. 

Sincerely, 

Christa A. Palinsky 

Teacher 

NCA Chair 

Union Representative 
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August 15, 2010

To Whom it May Concern:

Please accept this communication as a letter of assurance that the Mt. Morris Consolidated Schools
Board of Education has begun the work of assembling an ad-hoc committee. The charge of this oversight
committee will be to monitor the implementation of the Elizabeth Ann Johnson School Improvement
Plan. As a Board of Education, we are committed to the successful execution of the measures outlined in
the School improvement Plan grant application.

The ad-hoc committee will be formally appointed at the next official Board of Education meeting
convening on August 24, 2010. After the committee Is formally appointed and organized it frst duty is
to develop a process to monitor the implementation of the Elizabeth Ann Johnson School Improvement
Plan.

“This letter s meant to convey the Board of Education’s commitment to the School Improvement Plan for
Elizabeth Ann Johnson High School. It is also an acknowledgment of the board's role of oversight and its
charge of monitoring the implementation of said plan. Therefore, upon the ad-hoc committee’s
completion of the school improvement-monitoring plan, the board wil gladly submit the plan and
process to the appropriate entity.

As a Board of Education, we acknowledge the importance of fidelty in the implementation of this
monitoring plan. We recognize that the monitoring process s a vital component, o the school
improvement plan's uitimate success, in making our high school the high-achieving school we know it
canbe.

Thank you for your consideration.

J skt

John Schafsnitz
School Board President
Mt. Morris Consolidated Schools

“Learning For A Lifetime”

e







District-Wide RTI Plan – Mt. Morris Consolidated Schools

· District Team Assembly

· Team members were selected based on their role in the district as well as their commitment to the process and ability/willingness to follow through.

· Timeline for Implementation 

· Currently:

· Elementary – Literacy and math screening tools - operational, School Based Intervention Teams - operational, Tier II Literacy and math interventions operational.

· Jr. High – Literacy and math screening tools – operational, School Based Intervention Teams – Emerging, Tier II Literacy and math interventions - emerging.

· High School – Literacy and math screening tools – Emerging, School Based Intervention Teams – Emerging, Tier II Literacy and math interventions – emerging.

· 2010-2011 School Year

· Elementary – Improve fidelity of S-BIT team process, progress monitoring, and Tier I instruction.

· Jr. High – Focus on full implementation of S-BIT process, improve fidelity of progress monitoring and adjustment of programming to meet needs of individual students.

· High School – Identify screening tool for reading. Improve fidelity of math screening. Implement S-BIT process, improve intervention system for Tier II intervention in reading and math.

This year the District RTI team will focus on defining a clear system for identifying students in need of intervention in a systematic and effective manner. We will be using Jim Wright’s School-Based Intervention Team methodology for designing individual intervention plans for our students not making progress in their Tier II intervention programming. We are also working to identify a reading screening tool for the high school that is equilateral to the tools used at the elementary and jr. high school level. The District Team is already assembled and will meet in August before the beginning of the school year to review the screening tool options and to layout the action plan for the upcoming school year. The action plan will include frequent progress monitoring by the Assistant Superintendent and designated members of the District RTI team.

Mt. Morris Consolidated Schools – 

Data Informed Decision Making and Plan to Transition to Common Core Standards 

Please accept this document as our district’s assurance that we are committed to using data to inform our decision making as it pertains to individual student performance and as it pertains to the performance of our entire professional learning community as a system. Additionally, please accept our assurance that we will be ready to fully implement the new Common Core Standards by the beginning of the school year 2011-2012. 

Our district is transitioning to a systemic approach to educating our students through the development and implementation of a district-wide RTI plan. We will be utilizing data to build our intervention programming at each level. A major piece of the RTI plan is to continually refine our core instruction. At the heart of that effort will be our transition to the Professional Learning Community model for using frequent formative assessment to identify gaps in student achievement and to use that data to inform our decision making in the classroom. We will be using best practice instructional strategies such as Marzano’s Nine Instructional Strategies and Harvard Project Zero’s Visible Thinking Routines to ensure we are meeting our student’s needs in the general core. We are also implementing peer observation instructional rounds at the elementary level with plans to implement them at the secondary level over the course of the following school year. 

With the advent of the adoption of the Common Core Standards by the Michigan Department of Education, our district has begun to plan the adoption, realignment and implementation of the new curriculum by the 2011-2012 school year. District leaders are already in discussion with the Genesee County Intermediate School District as to the development of a task force for beginning the work of unpacking the standards. Our district will play an integral role on that task force. Through our PLC’s we will begin the work of planning and realigning our common assessments, pacing guides, and report cards by mid-year after the county task force has begun the unpacking of the standards and can provide feedback and direction. By the end of the 2010-2011 school year we will have finished the work of realigning the curriculum so any programming and course offering adjustments can take place in an appropriate time frame. 

Thank you for your consideration, 

Rebekah Dupuis 

Assistant Superintendent 

Mt. Morris Consolidated Schools 
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