Attachment I1.LA.1

Part II: LEA Application
APPLICATION COVER SHEET

SCHOOL IMPROVEMENT GRANTS (SIG)

Applicant’s Mailing Addre

Contact’s Mailing Address:

Telephome: (517 321-7428

Date;

9/1_//9

1 its authorized representative, agrees to comply with all requirements applicable to the School
m. including the assurances contained herein and the conditions that apply to any waivers that
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GRANT SUMMARY

D" ict Name: Waverly Community Schools District Code: 33215
ISo; RESA Name: Ingham ISD ISD Code: 33

FY 2010
School Improvement Grant — Section 1003(g)
District Proposal Abstract

For each of the models listed below, indicate the number of Schools within the District/LEA intends to
implement one of the four models.

‘:[ Close/Consolidate Model: Closing the school and enrolling the students who attended the school in other,
higher-performing schools in the district.

lX] Transformation Model: Develops teacher and leader effectiveness, implements comprehensive instructional
programs using student achievement data, provides extended learning time and creates community-oriented
schools.

[:] Turnaround Model: Replace principal and at least 50 of the staff, adopt new governance, and implement a
new or revised instructional. This model should incorporate interventions that take into account the
recruitment, placement and development of staff to ensure they meet student needs; schedules that
increase time for both students and staff; and appropriate social-emotional and community-oriented
services/supports.

[:] Restart Model: Close the school and restart it under the management of a charter school operator, a charter
management organization (CMO) or an educational management organization (EMO). A restart school must
admit, within the grades it serves, any former student who wishes to attend.
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Attachment VII

School Improvement Partnership

Agreement

This School Improvement Partnership Agreement (“SIPA”) is entered into by and

between _ Michigan Department of Fducation (State)
Ingham Intermediate School District (ISD/RESA/ or other partner(s) and
Waverly Community Schools (“LEA”). This agreement

establishes a framework of collaboration, as well as articulates specific roles and
responsibilities in the implementation of an approved plan of work to access
Federal School Improvement Grant funds for Low Performing Schools under the
American Recovery and Reinvestment Act (ARRA).

I. SCOPE OF WORK
The Scope of Work defines the actions and reform measures the Qualifying

LEA agrees to implement under one of these four federally-defined options:
Turnaround, Restart, Transformation or Closure. The model selected by
WCS-Waverly M.S(LEA & Building Name)

Is Transformation

il. PROJECT ADMINISTRATION
A. QUALIFYING LEA RESPONSIBILITIES

In implementing the tasks and activities described in the ARRA Federal
School Improvement Grant, the LEA will:

1) Choose to implement one of four options identified in this agreement
and develop a corresponding plan.

2) Actively participate in all relevant meetings, communities of practice, or
other practice-sharing events that are organized by the State of
Michigan Department of Education (State) or its designee.

3) Postto any website specified by the Michigan Department of
Education, in a timely manner, all non-proprietary products and
lessons learned developed using funds associated with the ARRA
Federal School Improvement Grant.



4) Participate, as requested, in any evaluations of this grant conducted by
the Michigan Department of Education or United States Education
Department (ED).

5) Be responsive to Michigan Department of Education (or its designee)
or ED requests for information including status of the project, project
implementation, outcomes, and any problems anticipated or
encountered.

6) Participate in meetings and telephone conferences with the Michigan
Department of Education or its designee to discuss (a) progress of the
project, (b) potential dissemination of resulting non-proprietary
products and lessons learned, (¢) plans for subsequent years of the
ARRA Federal School Improvement Grant, and (d) other matters
related to the ARRA Federal School Improvement Grant and
associated plans.

7) Each school shall establish a new leadership team composed (but not
limited to) of the principal, classroom teachers who lead a grade level,
a multiage team or subject-matter-area team, supplementary support
personnel, and at least two community members who engage the
community in the transformation. Each school-based team shall also
have a liaison member representing the Michigan Department of
Education or its designee.

B. INTERMEDIATE SCHOOL DISTRICT/REGIONAL EDUCATIONAL
SERVICE AGENCY or OTHER DESIGNATED PARTNER
RESPONSIBILITIES

To assist LEAs in implementing their tasks and activities described in the
ARRA Federal School Improvement Grant, the partner or partners that
elect to sign this memorandum of agreement to support the low
performing school(s) shall:

1) Work collaboratively with, and support the LEA in carrying out the LEA
Plan as identified in this agreement.

2) Provide feedback on the LEA’s status updates, annual reports, any
interim reports, and project plans and products.

3) Identify sources of technical assistance as needed.

C. JOINT RESPONSIBILITIES



1) The ISD/(R)ESA or other partner(s) and the LEA will each appoint a
contact person for the ARRA Federal School Improvement Grant.

2) These key contacts from the ISD(R)ESA or other partner(s) and the
LEA will maintain frequent communication to facilitate cooperation
under this partnership agreement.

D. STATE RESPONSIBILITIES

To assist LEAs in implementing their tasks and activities described in the
ARRA Federal School Improvement Grant, the State will:

1) Work collaboratively with, and support the LEA and supporting
ISD/(R)ESA or consortium of ISDs/(R)ESAs or other partner(s) in
carrying out the School Plan as noted in this agreement.

2) Timely distribute the LEA’s portion of ARRA Federal School
Improvement Grant funds during the course of the project period and in
accordance with the School Plan as noted in this agreement.

3) Provide feedback on the LEA’s status updates, annual reports, any
interim reports, and project plans and products.

4) Identify sources of technical assistance as needed.
5) Periodically review the approved plan and implementation progress.
E. RECOURSE FOR NON-PERFORMANCE

If the Michigan Department of Education determines that the LEA or
School is not meeting its goals, timelines, budget, or annual targets or is
not fulfilling other applicable requirements, the Michigan Department of
Education will make recommendations for an alternative intervention
which may include restart, closure, or a collaborative process between
the State, ISD/(R)ESA or other partner(s) and the LEA, including putting
the LEA on reimbursement payment status, temporarily withholding funds,
or disallowing costs, or modifying the approved plan.

lll. ASSURANCES
The LEA hereby certifies and represents that:

1) It has all requisite power and authority to execute this partnership
agreement.



2) It is familiar with the general scope of the ARRA Federal School
Improvement Grant application and is supportive of and committed to
working on all portions of the plan.

3) It will implement the Plan that has been approved by the Michigan
Department of Education.

4) It will work cooperatively with the Michigan Department of Education or
its designee to develop a Scope of Work with specific goals, activities,
timelines, budgets, key personnel, and annual targets for key
performance measures in a manner that is consistent with State and
Federal School Improvement Goals.

5) It will comply with all of the terms of the ARRA Federal School
Improvement Grant, and all applicable Federal and State laws and
regulations.

6) Nothing in the School Improvement Partnership Agreement shall be
construed to alter or otherwise affect the rights, remedies, and
procedures afforded school district employees under Federal, State, or
local laws (including applicable regulations or court orders or under the
terms of collective bargaining agreements, memoranda of
understanding, or other agreements).

7) Any portion of the School Improvement Partnership Agreement that
impacts upon a mandatory topic of bargaining not covered by an
existing collective bargaining agreement, memorandum of
understanding, or other agreement shall be implemented only after an
agreement is reached through collective bargaining.

IV. MODIFICATIONS

This School Improvement Partnership Agreement may be amended only by
written agreement signed by each of the parties involved, and in
consultation with the State.

V. DURATION/TERMINATION

This School Improvement Partnership Agreement shall be effective,
beginning with the date of the last signature hereon and, if a grant is
received, ending upon the expiration of the grant project period, or upon
mutual agreement of the parties, whichever occurs first.



Vil. SIGNATURES

Local Superintendent (or equivalent authorized signatory) - required:

Signature/Date AOL&&L@@@ﬂw ///3/ /1" Print Name/Title

Debra L. Jowe .S", %xr(n+cnded

President of Local School Board (or equivalent) - required:

Signature/Date (Mv %Q%Mﬁmpﬁm Name/Title
Toha (- grauj k‘nU Boa.nQ ras) Ay

Intermediate Superintendet (or equivalent authorized signatory) - required:

Print Name/Title

President of Intermediate School Board (or equivalent) - required:

Signature/Date Q.ﬁxw \DW Print Name/Title

John Wolenberg, /Rresuient

Authorized State Official - required:

By its signature below, the State hereby accepts the LEA as a Qualifying LEA.

Signature/Date Print Name/Title
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