#14 -- 2011-12 TECH PREP
USE OF FUNDS GUIDE


	FUNCTION CODES & DESCRIPTION
	SUGGESTED USES

	INTEGRATION OF ACADEMICS  (Required)

	127 – Integration of Academics – Instruction:  To provide instruction that strengthens the academic and career and technical skills of Tech Prep students through the integration of academics in Tech Prep programs of study.
	· Parapro salary/stipend – academic skill improvement

· Instructional software to support academic skill improvement for Tech Prep programs of study

	USE OF TECHNOLOGY  (Required  – Select at least one of the next three items)

	127 – Use of Technology – Instruction:  To deliver instruction that demonstrates the use of occupation- specific technology in career and technical education by providing Tech Prep students with the academic and career and technical skills (including the math and science knowledge that provides a strong basis for such skills) that lead to entry into technology fields.  

Allowable activities include partnering with technology industries to offer internships and mentoring programs for Tech Prep students.  Funds may not be used for infrastructure costs (e.g. hard wiring, servers, or telecommunication devices).

	· Software (program specific) & online advanced electronic learning resources

· Instructor salary for delivery and oversight of:

· Student internships in Tech Prep program specific industries
· Tech Prep student mentoring program in technology fields


	221 – Use of Technology –- Professional Development for Instructional Personnel:  To develop, improve, or expand the use of technology in career and technical education by training CTE teachers and/or faculty to use technology, which may include distance learning.


	· Professional development for teachers in the effective use and application of technology to improve instruction

· Training for teachers in promoting the use and application of technology in Tech Prep programs

· PD activity registration, travel costs

	271 – Use of Technology – Pupil Transportation:  Costs associated with transporting CTE students to and from instructional activities associated with Use of Technology.
	· Transportation for a class field trip to a technology industry

	ALL ASPECTS OF INDUSTRY  (Required  – Select at least one of the next three items)

	127 – All Aspects of Industry – Instruction:  To deliver instruction that provides Tech Prep students with strong experience in and understanding of all aspects of an industry.  

All aspects of the industry may include:

· technical and occupation-specific skills

· principles of technology

· labor and community issues

· health and safety issues

· environmental issues

· opportunities for advanced education/training
These activities may include work-based or worksite learning experiences.

	· Tech Prep students internships and industry experiences (not to include apprenticeships)

· Instructional costs and materials to implement industry certification and licensing requirements for Tech Prep programs

· Guest speakers to deliver occupational specific information

· Work-based/worksite learning experiences for postsecondary Tech Prep students
· Instructor salary for delivery and oversight of:

· Student internships in Tech Prep program specific industries
· Tech Prep student mentoring program in all aspect of an industry

	221 – All Aspects of Industry – Program Improvement:  To provide students with a strong experience in and understanding of all aspects of an industry by revising state-approve CTE program curriculum.
	· Curriculum materials, equipment consistent with needs of employers (reflecting current workplace)

· Working with advisory groups on the needs, expectations, and methods of business and all aspects of an industry
· Job shadowing coordination

	271 – All Aspects of Industry – Pupil Transportation:  Costs associated with transporting CTE students to and from instructional activities associated with All Aspects of an Industry.
	· Transportation for a class field trip to an industry trade show (e.g., auto show, homebuilders or construction trade expo).  Does not include admission costs for teachers, students, or chaperones.


	SPECIAL POPULATIONS  (Required)

	212 – Services to Special Populations:   To provide activities to prepare Tech Prep special population students for high skill, high wage, high demand occupations that lead to self-sufficiency.  Eligible uses of funds include tutors, readers, adapted equipment, and other services needed by special populations.  Funds may also be used to pay for the costs of Tech Prep program services required in an IEP with respect to ensuring equal access to career and technical education.

	· Purchase materials to support success of Tech Prep special populations students

· Parapro salaries to support Tech Prep special populations students

· Adaptive instructional  equipment for Tech Prep special populations students

· Tutors, readers for Tech Prep special populations students

	SECONDARY/POSTSECONDARY LINKAGES  (Required)

	221 – Program Improvement to Strengthen Secondary/ Postsecondary Linkages:  To link secondary schools and two-year postsecondary institutions, and if possible and practicable, four-year institutions through:

· non-duplicative sequences of courses in career fields

· the development and renewal of articulation agreements

· the investigation of opportunities for Tech Prep secondary education students to enroll concurrently in secondary education and postsecondary education coursework to prepare for high skill, high wage, high demand occupations

· alignment of secondary and postsecondary curriculum for a seamless transition


	· Mileage for Tech Prep personnel to visit postsecondary institutions re: credit options & programs of study

· Stipends and expenses to update/create articulation agreements

· Presentations to Tech Prep students

· Meeting expenses for secondary & postsecondary curriculum alignment including baccalaureate

· Postsecondary and secondary instructional staff joint meeting with leaders in business and industry advisory committees for updates and new practices for Tech Prep programs of study
· Stipends and expenses to develop and improve Tech Prep work-based learning development

· Stipends and related expenses to develop and promote early postsecondary enrollment activities/events to secondary Tech Prep students

· Develop Tech Prep programs of study course guides


	PROFESSIONAL DEVELOPMENT FOR INSTRUCTIONAL PERSONNEL
(Required if not selected under “Use of Technology”)

	221 – Professional Development for Instructional Personnel:  To provide sustained professional development for teachers, faculty, and other instructional staff.  Training areas may include:  

· effective implementation of Tech Prep programs

· joint training within the Tech Prep consortium

· all aspects of an industry

· use and application of occupation-specific technology

· use of contextual and applied curricula, instruction and assessment

· accessing and utilizing data and information

· adjunct faculty arrangements for qualified industry professionals and industry experiences for teachers and faculty

	· Professional development activities (including conference fees, lodging, meals, materials (i.e., Career Education Conference)

· Speakers including stipends and related expenses

· Training for Tech Prep teachers to integrate academic concepts into Tech Prep programs

· Training for teachers on web-learning and delivery

· Industry externships



	PROFESSIONAL DEVELOPMENT FOR NON-INSTRUCTIONAL PERSONNEL  (Required)

	283 – Professional Development for Non-Instructional Personnel:  For sustained professional development.  Training areas may include:
For administrators:

· effective implementation of Tech Prep programs

· joint training in the Tech Prep consortium

· all aspects of an industry

· use and application of occupation-specific technology

· use of contextual and applied curricula, instruction, and assessment

· accessing and utilizing data and information

For counselors/career guidance personnel:

· provide information to students regarding Tech Prep programs

· support student progress in completing Tech Prep program through the use of career plans including  Education Development Plans

· how to provide information on related employment opportunities

· how to ensure students are placed in appropriate employment or further postsecondary education 

· staying current with all aspects of an industry

· provide comprehensive career guidance and academic counseling to participating students, including special populations

	· Counselor academy supplies/materials 

· Tech Prep related conferences for non-instructional Tech Prep secondary & postsecondary personnel

· Expenses related to the implementation of professional development activities

· Professional development (including conference fees, lodging, meals, materials (i.e., Career Education Conference)

	PERMITTED USES

	212 – Career Plans/EDPs:  Funds may be used for postsecondary Education Development Plans for students enrolled in a Tech Prep program of study.

Career Plans/EDPs: Funds may be expended for specific academic and career guidance activities that are specific to Tech Prep students, including special populations students. Funds may also be expended on services related to student placement into postsecondary Tech Prep programs to improve program completion and graduation rates of Tech Prep students. Funds may be used for postsecondary Education Development Plans for students enrolled in a Tech Prep program of study.


	· Postsecondary EDPs 

· Postsecondary academic and career guidance support for Tech Prep students

· Postsecondary career planning for Tech Prep students

· Costs to monitor and support students in postsecondary Tech Prep programs of study
· Placement services

· Services and assistance for the successful transition of Tech Prep students to postsecondary Tech Prep programs

· Produce and distribute Tech Prep programs of study information for awareness and recruiting.



	226 – Administration:  A maximum of 5% of the total grant expenditures is allowed for costs associated with administering the Tech Prep grant.
	· Costs to administer the Tech Prep grant
· Administrative salary for implementing Tech Prep grant

· Indirect costs

	226 – Coordination:  Limited to 15% of the grant award to support the Tech Prep Coordinator that provides the leadership and coordinates the efforts of the membership to achieve the goals of the consortium. 


	· Consultant salary and expenses to coordinate the efforts and activities between the secondary and postsecondary partners

	281 – Evaluation and Assessment:  To support activities related to meeting the data, evaluation, and accountability requirements for students enrolled in secondary/postsecondary aligned programs, including tracking secondary Tech Prep students to and through postsecondary education.  Funds should complement CTE allocations for secondary Career and Technical Education Information System (CTEIS) and for postsecondary data collection.


	· Percentage of costs for data collection system related to Tech Prep
· Collection and dissemination of student data for program improvement in Tech Prep
· Costs related to tracking Tech Prep students from secondary to postsecondary


Tech Prep funds must be used to supplement, and not supplant, non-federal funds expended to carry out career and technical education activities.  Tech Prep funds may not be used for activities that a recipient would, in the absence of such funds, make available with non-federal funds.  Presumably, in the absence of Perkins funds, a school district would have to purchase basic instructional materials in order to deliver a state-approved CTE program.  Thus, the use of Tech Prep funds for basic materials is not allowed.

All costs must be necessary, reasonable, allocable, and legal under the Act.  All activities and costs must be consistent with the approved Long Range Plan.  A cost is allowable for federal reimbursement only to the extent of benefits received by the federal award.
1. Tech Prep funds cannot be used to purchase equipment.
2. Tech Prep funds can be used to purchase a classroom set of supplemental textbooks (a set of 25), for a CTE course.  The textbooks must remain in the classroom and are NOT assigned to students for them to take home.

3. Tech Prep funds CANNOT be used to purchase consumable items, items that support the day-to-day instructional program and have a shelf life of less than one (1) year (such as paper, pencils, printer cartridges, flash drives, CDs, soil, plants, etc.)

4. Tech Prep funds CANNOT be used to purchase workbooks for student’s use or for an instructor’s use.  Workbooks are considered a consumable item.

5. Tech Prep funds CANNOT be used to purchase furniture (teacher or student desks, teacher or student chairs, bookcases, and display cases, for example) or storage buildings, units, containers, file cabinets (unless listed on a state-approved CTE course’s approved equipment list).

6. Tech Prep funds CANNOT be used to renovate or build classroom facilities, to upgrade classroom wiring, or to network a classroom or facility.

7. Tech Prep funds CANNOT be used to purchase a bus or any type of vehicle to transport CTE students.
8. The cost of food that is incidental to the purpose of a Tech Prep-related meeting, professional development activity, or workshop is allowed.  Tech Prep funds cannot be used to pay for award banquets, recognition dinners, etc.
9. Tech Prep funds are NOT to be used for the following:

· training/education costs related to an individual’s employment status (i.e. training career development facilitators);
· student expenses or direct assistance to students such as scholarships;

· student tuition, fees, book, or uniforms;

· student tuition/registration costs for students taking dual credit/dual enrollment/direct credit courses;
· for costs related to a CTSO;

· professional organization memberships for individuals;
· magazine subscriptions;

· promotional items such as caps, tee shirts, books, pencils/pens, cups/mugs, etc;

· entertainment, plaques, or memorabilia;

· recognition awards for advisory committee members, business partners, etc.; and

· alcohol.

REQUIRED USE OF FUNDS CHECKLIST

The purpose of this checklist is to record budget items associated with Activities & Strategies to determine if all of the required uses of funds are met.  Refer to the “Use of Funds Guide” for descriptions and suggested uses for each function code.

Review the MEGS budget detail to determine the Activity and Strategy selected for each of the required uses of funds.  Enter at least one Activity & Strategy next to the appropriate required function code.  

	Required Use of Funds
	Function Code
	Activity & Strategy

(i.e. 1STP1-2-3)

	Integration of Academics
	127
	

	Use of Technology (select at least one of the next three items)

	
	Use of Technology –Instruction
	127
	

	
	Use of Technology – Professional Development for Instructional Personnel
	221
	

	
	Use of Technology – Pupil Transportation
	271
	

	All Aspects of Industry (select at least one of the following three items)

	
	All Aspects of Industry – Instruction
	127
	

	
	All Aspects of Industry – Program Improvement
	221
	

	
	All Aspects of Industry – Pupil Transportation
	271
	

	Services to Special Populations
	212
	

	Program Improvement to Strengthen Secondary/Postsecondary Linkages
	221
	

	Professional Development – Instructional Personnel
(required if not selected under “Use of Technology”)
	221
	

	Professional Development - Non-Instructional Personnel
	283
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