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Genesee Early College (GEC) Is an intensive,
state-of-the-art, five-year high school owned and
operated by the Genesee Intermediate School
District (GISD). It combines the best elements of
the high school and early university experiences.
The school is a fully integrated part of the
University of Michigan-Flint (UM-Flint) community.

Genesee Early College - Introduction
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Students are identified for this program based on

Genesee Early College - Introduction
(continued)

their interest in health/medical careers, counselor
and teacher recommendations, as well as being
identified as underserved academically, socially,
and/or economically. Admitted students will
participate in a one-week summer orientation at
UM-FIlint.
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Genesee Early College (GEC) serves the students

and communities of Genesee County and Is open

Genesee Early College - Introduction
(continued)

to students from neighboring counties. Students
will attend school on the campus of the UM-FIlint.

GEC pays for college tuition and books.
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Genesee Early College - Partners

= University of Michigan-Flint
* Flint Community Schools & GASC Technology Center
= Genesys Regional Medical Center

= Genesee Regional Chamber of Commerce
= Greater Flint Health Coalition

= Hamilton Community Health Network

= Hurley Medical Center

= McLaren Regional Medical Center

= Mott Children’s Health Center

= Mott Middle College
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Genesee Early College - Enrollment

= Students are currently enrolled from 17 of
the 21 Genesee County school districts

and from school districts in Lapeer County.
Ethnicity Males Females Total
Black, not 16 44 60
Hispanic
Hispanic 0 1 1
Multiracial 2
White, not 12 41 53
Hispanic
Total 30 88 118

e
E; =



GENESEE

N
o
ARy coLEG!

Genesee Early College - Enrollment

(continued)

= Grades 10, 11, and 12 have been implemented

for the 2008-2009 school year. Grades 9, 10,
11, 12, and 13 will be added for 2009-2010.

GEC Grade Implementation

Oth 10th 11th 12th 13th
2007-2008 48
2008-2009 21 50 47
2009-2010 Add Add Add Add Add
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= 2007-2008 Fall Enrollment
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Genesee Early College - Enrollment
(continued)
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The high school curriculum is designed to
prepare students for the rigors of a top-tier
university and the demands of the health and
medical professions. The curriculum is developed
by teachers using State standards as a guide.

Genesee Early College - Curriculum
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The high

Genesee Early College — Curriculum
(continued)

school curriculum is:

= aligned with the Michigan High School Content
Expectations;

= develo
curricu

= develo

ned Iin coordination with the GISD
um coordinators:

ned using assessment data to guide and

focus instruction:
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The high school curriculum is:

Genesee Early College — Curriculum
(continued)

= developed using recommendations from UM-
Flint faculty;

= focused on research and writing; and

= focused on providing students with health-
related clinical experiences in grade 11and an
iInternship in grade 13.
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Genesee Early College — Curriculum
(continued)

= Math and writing assessments are used to
schedule students in appropriate English and
math courses at the college level.

= High school courses focus on math, research
and writing, reading and comprehension, and
health-related, hands-on experiences.
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= Medical Career Foundations (MCF) is a class In
which all grade 12 students are enrolled In
preparation for their grade 13 internship

experience. The MCF class is taught by a
Registered Nurse.

= MCF students will:

» learn basic skills related to nursing;
» learn medical terminology;

Genesee Early College

» enroll in college-level courses.
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Genesee Early College

= MCF students will: (cont.)
» become HIPPA and OSHA certified,
» become CPR and First Aid certified; and
» travel to Hurley Medical Center, a health partner, for
clinical rotations.

= Students will obtain up to 12 weeks of hospital
experience.
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Genesee Early College -
Student Support

Students are eligible to receive all support
services that are available to UM-Flint students.

This includes, but i1s not limited to:

= Tutorial services in the writing and math labs, as well
as at the Student Development Center;

= Multiple computer labs in each building;
= Use of the UM-Flint Library (material can be

retrieved from around the world);
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Genesee Early College -
Student Support (continued)

= Tutoring services of Math, Science,
English/Language Arts (ELA) hired specifically for
GEC students, courtesy of the UM-Flint Provost
Office;

= Teachers as advisors — Student Focus Class;

= Teachers as tutors;

= High school counselor; and

= University advising
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Genesee Early College -
= Student Recruitment

An agreement among Genesee County
superintendents permits GEC to accept a
pre-determined number of students from each
district, based upon the size of the district’s high
school population.
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Genesee Early College -
= Student Recruitment (continued)

Genesee County and neighboring communities are
Informed about GEC and its mission in several
ways:
= Media articles have been written about
students. Student achievements are
published in the local media (example: news
magazines, local newspaper, etc.);
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Genesee Early College -
= Student Recruitment (continued)

= A Genesee Early College brochure has been
developed,;

« T
u
« T

ne Genesee Early College website Is being
pdated; and

ne principal speaks to community

organizations throughout Genesee County.
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Genesee Early College -
Faculty / Staff

= 2007-2008
= Principal/Planner/Counselor (1)
* Program Secretary (1)

= High school instructors (3)
» English Language Arts (1)
» Social Studies (1)

» Math (1)

Genesee Intermediate
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Genesee Early College -
Faculty / Staff (continued)

= 2008-2009
* Principal/Planner (1)
= Counselor (1) — 4/5
* Program Secretary (1)
= High School Instructors

>

V.V V V V

Math (1) — 4/5

Social Studies (1)

Social Studies/English (1) — 4/5
English Language Arts (1)

Career Technical Education, RN (1)
Science (1) — 1/5

Genesee Intermediate
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Genesee Early College -
Professional Development

= 2007-2008 professional development opportunities
iInclude, but are not limited to:

» Middle College National Consortium (attended by
teachers and UM-Flint Director of Advising) *

» UM-FIint/GEC Advisory (replaced with GEC Advisory)
» Technical trainings with GISD technology *

» Pandemic Webinar with UM-Staff

» Michigan Merit Exam workshop *

* Also planned for 2009-2010
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Genesee Early College -
Professional Development (continued)

» North Central Accreditation Quality

» Meetings with UM-Flint department faculty *

» Review Training

» School Improvement Meetings (includes
GEC parent) *

» American Social History Project training *

» Early College funding meetings *

» Curriculum Development by core area *

» Emergency Planning Committee *

* Also planned for 2009-2010
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Genesee Early College -
Professional Development (continued)

= 2008—-2009 professional development
opportunities include, but are not limited to:
» GEC Advisory — Includes representation from
all partners and the community
» GenNet Pioneers training
» Writing Workshop
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= Increase high school and Baccalaureate
graduation

= |ncrease the number of students who earn
BA/BS degrees in the health and medical
professions

= Provide transitional support that bridges gaps in
achievement and health-related occupations

* Provide hands-on related experiences before
high school graduation (Clinical & Internship)

Genesee Early College - Goals
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Genesee Early College — Goals
) (continued)

= Utilize technology to teach curricula and engage
students

= Teach technology as an integral tool for learning
and innovation

= Support each student in obtaining a minimum of
24 transferable college credits before graduating

= Provide opportunity for each student to earn up
to 60 transferable college credits at no cost to
their family
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= Genesee Early College -
= Achievement Data

= Spring 2008 MME — GEC students outperformed
students in Genesee County and in Michigan for
the subject areas of ELA, reading, and writing.

Spring 2008 Students Meeting/Exceeding State Standards
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3 Achievement Data (continued)

=Spring 2008 MME — GEC students outperformed
students in Genesee County in Michigan for the
subject areas of math, science, and social studies.

Spring 2008 Students Meeting/Exceeding State Standards
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= Achievement Data (continued)

= Spring 2008 ACT — On average, GEC students
scored higher than students in Genesee County
and in Michigan for science, reading, and math.
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= Spring 2008 ACT — On average, GEC students

CINSEE (S anagee Early CO”ege -
3 Achievement Data (continued)

scored higher than students in Genesee County
and in Michigan for English.

ACT Score
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= Genesee Early College -
) Achievement Data (continued)

= 2007-2008 College average college credits
earned and average grade point averages

_ High School Dual Enrolled
N =47
Only Courses Only

Average Cumulative GPA 3.094 2.79
Cumulative GPA >3.0 24 students 17 students
Cumulative GPA 4.0 2 students 2 students
Average Dual Enrollment NA 14.25 credit hours
Credits Earned

Genesee Intermediate



= Genesee Early College -
> School Improvement Goals

= School Improvement (SIP) Goals
» Goal 1 - Writing

« 70% of grade 12 students will obtain at least a “C” in English
111 (UM-Flint English Composition)

 Students will utilize tutorial assistance to improve writing
* GEC staff will incorporate writing across the curriculum

» Goal 2 - GEC staff will continue to establish a culture
of high academic expectations for all students.
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En Genesee Early College -
» Achieving School Improvement Goals

= Strategies to Achieve School Improvement Goals
» Utilize assessment data
» Hire tutors in critical areas
» Utilize staff as tutors
» Stress the use of writing across the curriculum by all
high school staff
» Access university resources
» Provide Focus classes/Staff as Advisors

» Require mandatory study time
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Genesee Early College Leadership

Genesee Intermediate School District
Thomas Svitkovich, Ed.D.
Superintendent

Genesee Early College
Sandra E. Morgan-Jones
Principal

2413 West Maple Avenue
Flint, Michigan 48507
(810) 591-5115
Fax: (810) 591-2503
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Genesee Intermediate School District
Board of Education

Lawrence P. Ford, President
Jerry G. Ragsdale, Vice President
Dale A. Green, Secretary
Paul D. Newman, Treasurer
Cindy A. Gansen, Trustee



