

District Name _________________	                                                Number of Title I Priority Schools ______

[bookmark: _GoBack]MI EXCEL SERVICE PLAN DOCUMENTATION FOR 2014/15 SCHOOL YEAR              DISTRICTS WITH TITLE I PRIORITY SCHOOLS – YEAR ONE
For districts with Title I Priority Schools identified in the 2014/15 cohort, please complete this form as indicated.  This form should be submitted to MDE by the Intervention Specialist by December 1, 2014.
The district of _____________________ commits to supports its Title I Priority Schools listed here in the MI Excel Statewide System of Support (SSoS):
Insert names of schools here
Please indicate below what the district has found to be challenges in its differentiated support to its Title I Priority Schools.  These challenges should come from the results of the data dialogues, Turnaround Self-Assessment, Mission Critical, ERS Resource Check or ERS School Check, District Process Rubrics or the AdvancED Self-Assessment and used to complete this section:
	Leadership
(Central office and building level leadership capacity to implement a systemic approach to increase student learning)
	School Design
(Schedules, staffing, practices, personal relationships between students and teachers)
	Systems
(Central office services and supervision to improve productivity and customize support to schools’ needs)
	Instructional Support
(Central office support of curriculum, instruction, assessment and professional development)

	




	
	
	


Through the MI Excel SSoS, consultants are provided at the central office level to provide feedback and guidance to the efforts of the district to support its Title I Priority Schools.  These consultants are referred to as Intervention Specialists (ISs) and are provided for approximately 50 days to support central office staff.
The district is expected to assign a central office/district representative(s) to work with this IS and to support the transformation/turnaround efforts in its Title I Priority School(s).  A central office/district representative, the IS and the School Improvement Facilitator are part of the School Support Team that meets regularly with the Priority School’s Leadership Team/School Improvement Team in order to support its transformation/turnaround efforts.  
The areas listed below are those that the IS and district representative will collaborate on in order to systemically support the Title I Priority Schools.
	Service Areas

	As one of the  School Support Team members, the Intervention Specialist will provide support and technical assistance to the District Representative including, but not limited to, the following areas:
· Assisting the district and school in data conversations to ensure alignment of the Reform/ Redesign Plan with accurate outcome, demographic, process and perceptual data
· Selecting the appropriate reform model and developing/writing the R/R Plan, focusing on the district components of the Transformation/Turnaround model
· Supporting the District Representative in providing guidance and feedback to the Leadership Team/School Improvement Team in 
· developing/writing the school-level components of the R/R Plan
· identifying appropriate uses of Title I set-asides at the school level and support in choosing an option aligned with the school’s data
· completing the Unpacking Tool
· planning for the implementation of the R/R Plan using the Unpacking Tool
· participating in the Superintendent’s Dropout Challenge
· providing the appropriate structure for the orientation, administration and interpretation of the Surveys of Enacted Curriculum
· planning and implementing the pilot Instructional Learning Cycle
· leading the district and school in data conversations to check on the implementation with fidelity of the components of the R/R Plan described in the Unpacking Tool

· Assessing district system strengths and challenges relative to Mission Critical using the Turnaround Self-Assessment
· Leading the district staff in completing the appropriate ERS Resource Check or School Check (and uploading the compiled results into ASSIST by February 28th )
· Leading the district in the analysis of the ERS results and providing technical assistance in determining the next steps of systemic support to Title I Priority Schools 
· Leading the district in data conversations relative to types and levels of systemic support given to its Title Priority Schools 
· Providing technical assistance in the compilation of appropriate information for the Quarterly Board Report
· Providing guidance in planning for the delivery of the Quarterly Board Report in a timely manner to the School Board at a public meeting



	The MDE expects that all allocated federal funds are targeted to support the needs of Title I Priority Schools and are used in coordination with one another.  Please indicate the services that the district is using to support its Priority Schools by coordination of the funds listed below.

	Services Provided by the District Title I Set-Aside
	Services Provided by the Building(s) Title I Set-Asides
	Services Provided  for Priority Schools that are Supported by other funds, i.e. Title I, Title IIA, other funding sources

	



	
	



	CENTRAL OFFICE/INTERVENTION SPECIALIST AGREEMENT

	Central office staff and the Intervention Specialist (IS) commit to supporting its Title I Priority Schools in all of its turnaround/transformation activities. The IS will ensure that the appropriate data conversations occur to inform the writing of a quality R/R Plan.  Central office commits to assigning a District Representative who will be the Priority School(s) liaison and meet regularly with the school team(s) to provide support as described above.  The Intervention Specialist commits to supporting the District Rep in his/her efforts to ensure that the school is implementing its R/R Plan with fidelity and engaging in all of the required activities as outlined in the school-level Service Plan.  The Intervention Specialist will also assist central office in assessing its strengths and challenges using the ERS tools: the Turnaround Self-Assessment and ResourceCheck or SchoolCheck and then provide technical assistance on addressing any identified system challenges.












We, the undersigned, agree to implement the activities named in this Service Plan and will commit to attending all School Support Team meetings in order to support the school staff as they engage in the transformation/turnaround efforts needed in order to increase student achievement.  This work will be supported by an MSU Specialist through December 31, 2014 and an ISD Specialist beginning January 1, 2015.

______________________________		_____________________________
Superintendent    Date				            District Rep if different from supt.  Date

______________________________		           _________________________________
Intervention Specialist        Date			Intervention Specialist     Date                       Through December 31, 2014				Beginning January 1, 2015

______________________________			______________________________
School Reform Office       Date				School Improvement Facilitator       Date




Please upload this completed form with signatures in the district folder in Sharepoint (http://michigan-public.sharepoint.com/) by December 1.




