District ______________________                                                Grades served in this school/ Student Population___________________________________
School_______________________                                                                    Date of Plan Collaboration Meeting:  ___________________________________	

2014/15 MI EXCEL SERVICE PLAN DOCUMENTATION FOR SCHOOLS in YEARS 2, 3 and 4:  IMPLEMENTATION
This school was identified as a Priority School in ___________________ and will be released from Priority Schools status at the end of its four year cohort 
in ______________________ if the school has made acceptable progress.
This form should be submitted to MDE in MEGS+ by the School Improvement Facilitator by November 28, 2014.  

The district of __________________ commits to supporting the participation of ________________________school in the Statewide System of Support (SSoS.). 
Please indicate what the district and school have found the contributing causes of identification as a Priority School to be in the areas below: 
 (refer to the R/R Plan, SDP/A, SPP/A and the Title I Additional Requirements narratives)
	Leadership
	Instruction
	Systems

	


	
	



	Evidence of Need
	Considerations
	
Service Areas
	Services Requested
	
Service Provider

	MDE – Key Characteristics
AdvancEd/MI – Indicators;

	Other Considerations for determining needs including the Unpacking Tool 
	
	
Type of Service
	Approx. # Days
	

	

	

	Support and technical assistance designed to build the school’s capacity, including, but not limited to:
  +Coordinating support and technical assistance 
    among MI Excel partners
  +Implementation of Turnaround or Transfor-
    mation Plan (T/T Plan)
  +Reporting on T/T Plan indicators in Unpacking    
     Tool
  +MI Excel Instruct. Lrng. Cycle (ILC)  with SST
  +Effective implementation of SSoS 
     components
 +Analyzing data
 +Reviewing Title I Program Components*
  +Analyzing Budget
  +Alignment of district and building set-
     asides to school needs
   +Administration of Surveys of Enacted
     Curriculum
   +Interpretation of Surveys of Enacted
     Curriculum results 
	
X Technical Assistance around these SI activities provided by SST
· Professional Learning related to this Service Area
· Leadership support (i.e. mentoring, networking, professional learning) related to this Service Area
· Other: __________
	
	

	
	
	General Instructional Support
  MTSS                   PLCs
  Research-based Instructional Strategies
  Other _______________



Content Specific Instructional Support
  Reading               Math 
  Writing                Science 
  Social Studies

	· Instructional Coaching*
· Content Coaching*
· Professional learning provided by ISD/ESA
· Professional Learning provided by external provider
· Other: __________
*All Coaches must be MDE approved
	
	

	
	
	· Culture/Climate Intervention
	· Professional learning provided by ISD/ESA
· Professional learning provided by external provider
· Other: __________

	
	

	
	
	· MDE Approved Restructuring Model from  Approved Vendor
	· EdWorks. LLC
· John Hopkins University
· New Tech Network
· Success For All Foundation
· Other (upon approval)
	
	






	
The MDE expects that all federal funds are targeted to support the needs of a Priority Schools and are used in coordination with one another.  Please indicate the services provided by the funds below




	Services Provided by the District 
Title I Set- Aside
	Services Supported by the Building 10% 
Title I Set- Aside
	Services Supported by Other Funds i.e. Title I, 
Title IIA, other grants


	




	
	




	SCHOOL SUPPORT TEAM AGREEMENT

	Any supports implemented through the MI Excel Statewide System of Support (SSoS), the Regional Assistance Grant and the district must be included in the building’s R/R Plan and the School Reform Office Unpacking Tool and monitored by the district rep named below.  At School Support Team (SST) meetings, all stakeholders will be reviewing the impact of the SSoS components on the school’s processes and, most importantly, student achievement.  The ISD/ESA School Improvement Facilitator will submit quarterly updates to MDE on behalf of the SST on the impact of the SSoS components on the Instructional Learning Cycle in which the schools are engaging.  All stakeholders must be committed to participating in the School Support Team meetings and their signatures below indicate their commitment to attending all scheduled meetings and supporting the school in its efforts in between the scheduled meetings. In addition to the quarterly monitoring meetings, there will be two School Support Team Advisory Committee meetings that include a broader range of stakeholders.  The district rep must report on the total implementation of the SSoS in its MI Excel Title I schools to its local board of education at least quarterly during the school year. Documentation of these progress reports to the local board of education must be submitted to MDE through GEMS – the Grant Electronic Monitoring System.  



We, the undersigned, agree to interventions named in this Service Plan and will commit to attending all School Support Team meetings in order to support the building staff as they engage in the School Improvement Process in order to increase student achievement.  

__________________________________________________				__________________________________________________	
Central Office Representative                            Date		           			School Principal                                                         Date
	
__________________________________________________				__________________________________________________	
ISD/ESA School Improvement Facilitator                          Date		        		Intervention Specialist                                             Date
   
We, the undersigned, agree to support the school in its turnaround efforts and will commit to reviewing the documentation of the School Support Team meetings in order to have a better understanding of the implementation of the improvement efforts.				
 ____________________________________________________	   			________________________________________________
Teacher Leader		 	                     Date				               Signature of Authorized ISD/ESA Administrator (if required)  Date

__________________________________________________			              ________________________________________________
School Reform Office Monitor                        Date						Office of Field Services Consultant (if available)   Date



[bookmark: _GoBack]
Please scan this completed form with signatures and upload in MEGS+ for the Service Plan beginning October 1 and no later than December 1, 2014.  .  For multiple buildings, please scan as a single document for ease of upload.
Please ensure that this completed form with signatures is shared with school staff no later than December 1, 2014.
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