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	ACTIVITY
	PERSON RESPONSIBLE
	TARGET COMPLETION DATE

	

	A.
	Involve Partners in Implementation

	
	If your district does not yet have a 24/7 Tobacco-Free Schools Policy, pull together your Coordinated School Health Team (CSHT) to help draft one to be considered by your school board.  Use the Michigan State Board of Education’s Policy on 24/7 Tobacco-Free Schools as a model.
	
	

	
	If your school does not yet have a CSHT, see Promoting Healthy Youth, Schools & Communities: A Guide to Community/School Health Councils at www.michigan.gov/cshsp.
	
	

	
	Engage your CSHT in helping to implement the policy.  Encourage them to identify implementing the policy as a top priority of the CSHT. See http://mihealthtools.org/schools/ for tools to assist you.
	
	

	
	Involve the athletic department in promoting and communicating the policy to other teams in the athletic conference and at athletic events (home and away).
	
	

	
	Notify local law enforcement and judicial authorities of the passage of the 24/7 policy.  Work with them to identify the role they can play in implementing the policy. 
	
	

	
	In order to help plan effective strategies, assess your school’s current health environment using the Tobacco-Free Schools Assessment in Tobacco-Free Schools for Michigan Youth, at (website) or the “Healthy Schools Action Tool” (HSAT) at http://mihealthtools.org/schools/.  
	
	

	

	B.
	Education and Communication

	
	Develop or select methods of communicating the policy to stakeholders.
	
	

	
	Identify talking points to explain why the policy is important.  (See Talking Points.)
	
	

	
	Distribute a memo explaining the policy to all staff and volunteers.  (See Sample 24/7 Staff Memo.)
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	B.
	Education and Communication (continued)

	
	Send letters home to parents about the policy and refer them to the web site.  (See Sample 24/7 Parent Letter.)
	
	

	
	Distribute a media release regarding the new policy when it is passed by the school board.  (See Sample 24/7 Media Release.)
	
	

	
	Post signs communicating the policy at building and property entrances, athletic events, in the parking lot, etc.  (See MI K-5 and MI 6-12 for posters that can be reproduced for use in your district.)
	
	

	
	Post an announcement about the policy on the district’s and building’s web pages, including the athletic schedule page.  (See Sample 24/7 Announcement.)
	
	

	
	Include articles and announcements about the policy in the district newsletter, building newsletters, and student media.
	
	

	
	Arrange for announcements and reminders at school events including flyers and signage.  (See Sample 24/7 Announcement.)
	
	

	
	Develop Public Service Announcements, an op-ed for the local paper, radio or television interviews.  Use students, your CSHT, members of the Board, etc. as much as possible.  (See 24/7 Talking Points.)
	
	

	
	Communicate the policy to all outside groups that use school facilities to encourage them to help with implementing the policy.
	
	

	
	Include in contracts and reservation forms with all outside groups using school facilities the:

a. language of the policy

b. expectation that the policy will be promoted, implemented, and enforced at all times the school facilities are being used by the outside group.
	
	

	

	C.
	Compliance Plan

	
	Obtain copies of Michigan policy and legislation related to tobacco use.  (See the State Board of Education Policy on 24/7 Tobacco-Free Schools, the Youth Tobacco Act (Section 722.641 of Michigan Compiled Laws) and the Michigan Penal Code (Section 750.473.)
	
	

	
	Review current disciplinary procedures for students and staff to determine if they are consistent with the Policy on 24/7 Tobacco-Free Schools.  Revise if necessary.
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	C.
	Compliance Plan (continued)

	
	Print calling cards that communicate the school’s 24/7 Policy to those observed to be using tobacco in violation of the policy.  (See 24/7 Calling Card Template and 24/7 Calling Card Directions.)
	
	

	
	Train coaches to enforce the policy for all use of tobacco including smokeless tobacco.  (See Role Models Don’t Dip or Chew:  Do You?)
	
	

	
	Identify an educational alternative to suspension for students who violated the 24/7 Policy.  (See http://www.alam.org/Education/not.asp for information on NOT on Tobacco, an evidence-based tobacco cessation program for young people sponsored by the American Lung Association.)
	
	

	
	Identify resources for youth and adults who want to quit using tobacco.  (See the Michigan Surgeon General’s web site at http://www.michigan.gov/surgeongeneral for resources located by county.)
	
	

	
	Work with school liaison officers and/or security personnel to identify the role they will play in enforcing the Policy.
	
	

	

	D.
	Plan for On-going Evaluation

	
	Conduct a survey regarding 24/7 Policy implementation.  (See 24/7 Sample Tobacco-Free Schools Survey.)
	
	

	
	Repeat the survey every two years.  (See 24/7 Sample Tobacco-Free Schools Follow-Up Survey.)
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