Directors Manual

Title I, Part A — Improving Basic Programs


Read the Office of School Improvement (OSI) Program Overview document:

http://www.michigan.gov/documents/mde/OSI_Program_Overview_Dec_07-by_program_244611_7.doc
Title I Schools/Programs Are Either Targeted Assistance or Schoolwide
Targeted Assistance (TA) Program:

· All Title I schools are TA unless they have gone through the process to become schoolwide

· Serve only identified eligible students

· Program/services based upon a needs assessment that focuses on academic achievement levels
Schoolwide (SW) Program:
· Requires 40% free and reduced lunch count

· Requires one year of planning through the Michigan Department of Education (MDE) process http://www.michigan.gov/mde/0,1607,7-140-6530_30334-183995--,00.html
· Addresses the needs of all students in the school, but particularly the needs of low achieving children who are most at risk of not meeting State standards

· Program/services based on a comprehensive needs assessment using the
13 components of a SW program
Developing a Title I TA Program
1. Needs Assessment (TA Program Plan Rubric)
a. Gather Data
Use multiple measures to assess student performance in the four core areas – English language arts (ELA), mathematics, science, social studies (a minimum of three data sources per content area recommended)
· Michigan Educational Assessment Program (MEAP)
· Assessment of the Grade Level Content Expectations (GLCEs)
· Teacher developed assessment
· Book tests (text book, reading assessments, etc)

· Standardized tests
· Locally-developed common assessments
· Other relevant data from the Michigan Department of Education (MDE) comprehensive needs assessment
Note:  Myth – Required to use standardized test (not since 1995)
b.
Review and Analyze the Data

Look for Trends

· By grade level

· By subject

· By subgroups

c.
Examine the Root Cause of the Trends
Data Questions:
1.
Is this a whole school issue?  These issues may be able to be addressed under a SW but not a TA Program.
2.
Is this an individual student issue?  This is the focus of planning and programming for a TA Program.
If you are unsure, the following questions will give you some guidance in determining the root cause of what your data is saying.
Does the data appear to indicate:
· A curriculum issue?
· Is it a systemic problem that requires district-level intervention (e.g., curriculum mapping, curriculum alignment)
· Are the GLCEs in place and has professional development been provided in the use of them?

Consider professional development using non-Title I resources

· An instructional issue?
· Is the curriculum being taught at the correct grade level (GLCEs)?
· What practices are in place to assure that the curriculum is being implemented?
· Is student performance data analyzed continually to adjust instruction?

· Do the teachers need professional development?
· Are there other issues which may be effecting instruction (such as teacher absence, attendance patterns of the staff, etc.)?

Consider professional development needs of Title I staff and teachers of eligible Title I students – may use Title I resources
· A student issue (focus of a TA Program)
· Does the data point to individual student academic issues?
*
Are other circumstances besides academic impacting achievement – social, emotional, homelessness, attendance, truancy, tardiness, etc.?
*
After the academic support is in place, if funding is sufficient, consider what other support services Title I might support.

Root Cause:

· Will the problem reoccur if the cause is corrected?

If the answer is “no” you are getting to a root cause.  If “yes” you may be looking at a contributing cause.  For further study of root causes, see A School Leaders Guide to Root Cause Analysis. Preuss. Paul (2003), available at the following website, along with other resources on data analysis by Victoria Bernhardt

http://www.eyeoneducation.com/products.asp?dept=19&gclid=CI-R4I3M9ZgCFQRhswodfUVE2A
d.
Identify Eligible Students

· Children who participated in a Head Start, Even Start, Early Reading First program or a Title I preschool at any time in the two preceding years are eligible
· Title I, Part C children – a child who any time in the two years prior to identification received services under Title I, Part C

· Neglected or delinquent children

· Homeless children attending any school in the district

· Students identified as failing, or most at risk of failing, to meet the State’s challenging student performance standards on the basis of multiple, educationally-related, objective criteria established by the local education agency

· Students in preschool through second grade are selected solely on the basis of teacher judgment (based on criteria), interviews with parents and developmentally-appropriate measures
· Student eligibility for third grade and above must be based upon a needs assessment of the four core areas
e.
Determine Program Focus

Based upon needs assessment, which core subject areas, grade levels and/or subgroups show the greatest need?

· Core – ELA, mathematics, science, social studies
· Subgroups – gender, socioeconomic status, major racial and ethnic groups, migrant, students with disabilities, and English proficiency
Rule of Thumb:  When comparing subgroups, a gap of more than 10% is considered significant (Deb Wahlstrom – http://www.successlineinc.com/)

2.
Program Design

Note:  Numbers in parenthesis refer to the Rubric for TA Program Plan Components
· Develop with input from the School Improvement Committee, teachers, Title I staff, and parents (3)
· Base program on research related to the identified need (2) (4)
· Match services and strategies to the identified trend data (i.e., subgroups such as boys, economically disadvantaged, minority students, etc.) (1) (4)
· Address all four core curriculum areas:  reading, mathematics, science, social studies; unless limited resources cause you to look at highest need areas or another funding source is used to provide service in a specific area (4)
· Use pre-established eligibility criteria to identify students for services and to exit students
· Use multiple strategies for in-class instruction to deliver a high quality curriculum (4)
· Relate professional development to the identified need area (7)
· Provide additional (supplemental) instructional time during the regular day (4)
· Consider extended day, summer school, or Saturday programming (4)
· Determine staffing using the needs assessment data (not teacher needs or past practice) (1) (6)
· Decide where the Title I services will be delivered (all in class, some pullout) (4)
· Design how the Title I services will be provided (2) (4)
· Include strategies for involving parents in their child’s education (parent-child-teacher-school) (8)
· Parent involvement policy for each school developed jointly by staff and parents (the district is also required to have a policy, which may be used as a model) (8)
· School-parent compact for each school describing school and parent responsibilities to support children’s education (compact for elementary schools must be annually reviewed at a one-on-one parent-teacher conference) (8)
· Parents involved in an organized, ongoing and timely way in the planning and review of the Title I, Part A program (8)
· Annual meeting (check required components of annual meeting) (8)
· Annual evaluation of content and effectiveness of parent involvement policy (10)
· Design an evaluation plan to assess the effectiveness of the Title I services and delivery (10)
· Align Title I services with the school’s improvement plan; program services should be described as strategies within the school improvement plan document (3)
· Coordinate with other State and local agencies (3) (9)

· Develop a transition plan from preschool programs to elementary school (5)

3.
Implementation of the Program
· Align the program with all components required for implementation
(TA Program Plan Rubric)
· Use consistent selection criteria across a grade level to determine students to be served from the pool of eligible students (i.e., all first grades use the same criteria but other grade levels may use a different criteria)

· Determine staffing needs

· Develop the schedule

· Obtain supplemental supplies and materials to support the design (used only for targeted students)
· Continually analyze Title I student performance data to adjust instruction
· Assign administration appropriate to the scope of the program

· Document staff time:
· Staff fully-funded with Title I, Part A – complete semi annually, the Title I staff assurance statements
(see Spring Workshop 2008 Handouts: OMB circular, link below)
· Staff partially-funded with Title I, Part A – maintain staff time logs (see Spring Workshop 2008 Handouts: OMB Circular, link below)
http://www.michigan.gov/documents/mde/OMBCircular_236356_7.pdf
· Maintain inventory logs of materials and equipment
4.
Program Evaluation
The purpose is to determine the effectiveness of your program and/or strategies.  What worked, what didn’t and why?
· Gather Title I student performance data related to academic growth
· Determine if there is evidence of changing student needs (repeat steps 1,2,3)

· Use the On Site Review School Study Guide and the TA Rubric as a self review to measure compliance with Title I, Part A requirements
You have successfully planned and implemented a TA program if you have:
· Provided supplementary assistance which is in addition to regular classroom instruction in the four core academic areas or as determined by needs assessment and available resources
· Used scientifically-based researched services

· Included Title I services in existing school improvement plan

· Extended learning time and accelerated instruction

· Coordinated services with regular program, including a transition plan
· Provided highly qualified teachers and/or qualified instructional paraprofessionals
· Offered high quality professional development

· Provided parent involvement

· Coordinated services and programs with other local and State agencies
· Built in on-going review of student progress
Congratulations on developing a program to support the needs of students identified as at risk of failing the four core academic areas!
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