Write the district level reform
and redesign plan elements.

Assign a central office authority
to partner with building
leadership to collectively
assume responsibilty for the
building’s turnaround efforts.

Implement mission critical
interventions to support
building’s turnaround efforts.

Address primary areas of
concern to increase district

/ readiness.

Call union and
board leadership.

Establish the collective need
to address systemic issues
that hinder a priority building’s
likelihood for rapid turnaround.

Take the Turnaround
Self Assessment

Explore a district’s
readiness to support
building turnaround efforts

Select a reform and redesign
model.

Continue to address the
district-level systems that are
required to support building
efforts.
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Engage the building in rapid
turnaround

Write the building level reform
and redesign plan elements.




