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POINT OF SERVICE - Breakfast
Acceptable Counting System at the Point of Service
When you take your meal counts, they must be taken at the point of service.     This term refers to that point in the serving line or area at which you can determine   that the student has chosen a reimbursable meal.  Point of service has often been interpreted as meaning that meals must be counted only at the end of the serving line.  Meals can be counted at the beginning of the serving line, but someone must check at the end on the line to ensure that the student has taken all required components to make a reimbursable meal before exiting from the serving area. This includes “food” and/or “salad bars.”
In an Offer vs. Serve Program, the breakfast can be counted as reimbursable (complete) if the student selects 3 of 4 items.  In a non Offer vs. Serve Program, the meal is reimbursable only if all four items are selected.  This is why a point of service count cannot be done before the students receive their food.

There are several ways of obtaining a reliable daily count at the point of service:
1.  Class Roster Check List
4.  Ticket System

2.  School Roster Check List
5.  Cash Register Code System

3.  Computerized Bar Code I.D. Cards
6.  Prepaid List

The key points in this regulation are - the daily count must be taken at the point of service and it must be a count by category (free, reduced price, and paid).  An application must also be on file for each student claimed free or reduced and never can you claim more free or reduced meals than applications on file.

Counting System Not Acceptable at the Point of Service
1.
Claims based solely on meal or milk counts taken in the morning in the classroom
or at any other location before the meal or milk is served.

2.
Claims based solely on the attendance records.

3.
Meals or milk counts based on the number of tickets/tokens sold and distributed
or the number of meals paid for in advance.

4.
The number of free and reduced price meals or free milk claimed based on the number of children eligible to receive such meals/free milk.

5.
Cash given to students eligible for free or reduced priced meals or free milk to pay for their meals/milk.

6.
Meal counts by category taken at the beginning of the service line without
assurance from the School Food Authority that meals are checked at the end of the serving line to ensure that meals are reimbursable.

7.
Meal counts by category based solely on visual identification of students with   no backup system available for persons not familiar with the students (e.g., checklists).

8.
Meal counts based solely or partly on tray or plate counts.

9.  A back-out system used which subtracts one number (e.g., numbers of free and reduced price meals) from the total count to get another number (e.g., the number of paid meals).


(Example:  You receive 400 lunches from the base kitchen.  You have 100    pre-paid tickets and receive cash for 80 lunches and cash for 5 staff lunches. You subtract 185 from 400 and claim 215 as free.)

10.
The system overtly identifies free and reduced price students.


(Example:  Using different colored tickets for free, reduced, and paid; designating students on tickets or rosters with the words paid/free/reduced or with letter codes F,R,P, etc.)

11.
A system which will allow students to come through the line and be counted twice.

If your system is described in any of the above, you have a problem with the point of service counts.  If assistance is needed, please call the School Nutrition Training and Programs office at 517-373-3347.
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