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For each of the models listed below, indicate the number of Schools within the
District/LEA that will implement one of the four models: aftach the full listing using
form below in Section A , Schools to be Served, and the criteria for selection as
attachments %o shis grant.

[_]CloselConsolidate Model: Closing the school and enrolling the students who attended the
school in other. higher-peiforming schools in the district.

[ Transformation Model: Develops teacher and leader effectiveness, implements
comprehensive instruciional programs using student achievementdata, provides extended
leamning time and creates community.oriented schools.

Turnaround Model: Replace principal and at least 50% of the staff, adopt new
govemance, and implement a new or revised instructional model. This mode! shoutd
incorporate interventions that take into account the recruitment, placement and development
of staff to ensuie they meet student needs: schedules that increase time for both students
and staff; and appropriate social-emotional and community-oriented services/supports.
Restart Model: Close the school and restait it under the management of a chaiter school
operator, a chaiter management organization (CMO} or an educational management
organization (EMO). A restert school must admit, within the grades it serves, any former
student who wishes to attend.

he LEA. through its authorized represeotative. agrees to comply with all requirements applicable to the School
Improvemeitt Grants pregram. including the ags! congined herein and the conditions that apply to-any waivers that
the State receives through this application.




LEA APPLICATION REQUIREMENTS

A, SCHOOLSTO RE SERVED: An LEA wmuwstingluelv ¢he fullowing informetion swith respect Lo

8. DESCRIPTIVE INFORMATION: An LEA wist incfude thiy follvwing informatiow in its spplleation Fur

a Scheol Impyovemeal Grans,

the Priorkty st-hailx it wifh serve with a Schosl tmpraveinens €hint.

From the list ol ¢ligthle schools (Attachment I), an LEA muostidentify each Priority school the LEA
commits © scrve and identily the model that the LIIA will usc in each Priority school. Detailed
descriptions of the requirements for cach intervention are in Attachment J1,

urnuround

Ecorse Community High
School

transformation

1069
| Raiph Bunche Academy | 3144 X

Nole: An LEA that has nine or mote Priority schools may
not implement the (ransfirmatien medel in more than 50
:ent of1hose schools.

Ly cimant

Provide a narrative description followlng each of the numbered items below for each school
the LEA pians to serve with School Improvement Grant funds.

For each Priority school that the LEA commlts to serve, the LEA must:

1. Describe the process the LEA used to analyze the needs of the schoo)
and how the intervention was selected for each schoot.
The LEA must analyze the needs of each Priority scfioof using complete
and consistent data. (1he school building plan provides a possible mode! for that
analysis. Do not attachra copy of the district or building CNA.)Maximum length 1 page

For both of our priority schools. the Ecarse School District engaged in a comprehensive. inclusive procvss ol cxamining
basclive duta and establishing n method for monitoring progress at each school and as a district moving forward, This
process stariod with the loneulation of hoth the School Reform Office (SRO) and Schoot Improvement Pluns ($11°) st vach
schoal during the 2012-2013 school year as-well as.the unpacking and revision tool during the 2013-2014 school yeur, The
devclopmem of these plans allowed us to develop a procass that integrated district s%afT, school leadership, nnd teachers in the
analysis of longiludinn dala, including student achi dawm, gradustion and retention rates, student nitondonce dam, und
behavior nnd climute dala. This analysisof longitudinal daza allowed us to establish studem performauce goals that would
drive each school's 1efeum pian, the appropiiate reforom strategy for oach campus, and the key stratepies thnt woutd build owr

2 3 ‘o k
Il P Lo ensise outcemes tmproved.

As evidenced in cach school’s SRO and SIP plan, multiphe data sources were dsed 1o analyze the oved at cach school,
including but not limited 10 MME scores, ACT stores, attondance data, cowrse fassing rates, diggnostic esscssnan dats, and
schoot climate data. When this data was reviewed during Lhis scheol yesr, the annual cvaluation noted gaps i the data
sourees, notably in disgnestic dare. The district will implement the NWEA MAP asessiment during Lhe 2014-2015 school
year to address this necd,

Moving forward, the districi plans 1o enhance the ongoing ncuds ussussnent and progress menitoring systems doveolaped by
our Priority schaols by i ing both the (requency and disuggregntion of du rnalysis al both schoots, Specifically,
individual student dafa will be revicwed bi-weckly during as pari of the Eavly Waming indicator (EWT) process, while
formative and summative student achicvement data will bs annlyzed both by content area end grade level andfor teacher tcam
on a monthly basis, This ongoing dala analysis that drives instuctionn and cli degision reaking hy hers and scliool
leadership will be pleacnted by a quarterly reviews of student oukcome data and fidelity checks related 1o the SRO and
SiP plans conducted by district stafS. The baard of edwation wil | alss receive quactery progress monitariog updaies.

Aftes careful consuidesution by the diswict lendesship and the achoa) board—including input from stafT and ihe

ity—tho 1 } model was selecked for both of our diskict’s Priovity schiools 25 pert of the Redesign process
during the 20122013 school yeor, District leadeeship & ised that the d model would provide Ecorse’s Priosity
Schools wilh Lhe best ch ol rapid 1 ion for | % Fiist, the twmnaround model ensured thai new school
leadership would be empowered 1o make significant changesdo the # ional stuff and sclect teachess who shared n

cemimon vision and sense of purpose around student schicvenwont. Additionally, the tumaround modes crsured that cach
school’s leadesship hid the opermional Nexibifily 10 make the ongeing 1actical decisions necessary to maku progress towards
our student autcome gouls. Finally, selection of the tuminyund munlel was the strongest public affirmation of our district und
community’s collectivu cornnitment to the rapid improvement of our schools.
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2. Describe how the LEA has the capacity to use schoo) improvement funds
to provide adequate respurces and related suppart to each Priority
school identified in the LEA‘s application in order to implement, fully and
effectively, the required activities of the school intervention mode! it has
selected. Maximum length 1 page

Ecore Public Schaols sre AdvancED Accredncd. Instcad of the Dastnc( PrmRubnc,ﬂn distncl uses the Advame£D
self-gzsessment to eoess district proceses. Al indicstors are impl plary, with the Ptioo of two arcxy—
teaching end asacssing for learming. 1Through the woewofdnl wuiu a sc-ogmqﬁnn:lns been placed on irstration and
the use of esseagocny 10 Inform insouction. The districe” plan Lo impk the NWEA MAP Ass=sment beginning in the
fall of 2014 as a district will atso help teachers with informing instruction. Specific sbmiegis and activities driving the
reform plan for cach of the schools in our proposal also address e usc of ass=wwment (o inform instruction as well as the
quality of irstruction in every classuom.

The €carse Public Schaals have an npyp d Pefielt Elimi Plan with fisancial ressurccs allocsted aceosdingly to il
necessary areas. Our district will be ahle 10 utilize exiling district ntsources 10 ensure that summer prolessional developinent
and student activities are held occarding to tho prject timofine until geant lunds become availsble. District s1af¥ will nlso
suppoft ench individunl schot! with hudgot allocation. and menitoring. The district also ias the cpacity to cnsuie that
facilities are mointginad at a stnndard that sllows for studenl atoly, high quality instruclion, and the implementation of all
aclivities propoge in this applicntion.

A new infeastructure ol Tiber nnd wirclosy capubifities allow up to date technoiogy to be used cficicnily within the building
und scrass the district, District technoloyy stafF will mnintain the techaology relevant to the activities groposed in iis
application as well as eram instnictional and support sk T on the effective and appropriate use of all equipment. Locul

ts. both ive and formative, will be collectcd and housed in the Class A systera. Teachers will be trained in
summecr 2024 on both the Class A sysiem and NWEA Map Aseasment systesm, and alt dam will be available (o all swefl’
through these syswos m fall of 2009,

The Ecorse Public Schools have a ventically and horizontaily aligned avriculum in ELA, Math, Sciswe and Social Studées,
Tmchashvebecnmdmtluwﬂmlummdllsmwumnuuuphmmgmm Owr datn walk proces cnsse

that taschers are providiag insiruction that is aligned (o the adoptasl cori Every cl has the necded ™
provndemﬂnmnn 8s well 85 intemactive whitehmants and acxss (0 iPads (o enbance cxh eson. A profmml lcommiog
Jinc has been developed for all wcher in Ecorse as well as ncw teacheys, These oo sou) L lines and new

Wummnmmmwdmmmﬁumlnumwam bulldm

Each of the schools iocludod in this applicabon have a clear vision for rapid irovanco! detaited in their
ummdundrﬁagnpm Progicss ©wasds achicving these visious will be significantly accelaraisd by the School

Giant ‘The Ecarse Fedoration of Toachers bas dam ad their SIPRPoVts fur by signing bettsss of
wtuwamwakmluumdbwuswmmmmnrompms The Board of Educasion fully suppasts the plans of
12pid ongrovemant by and receives quanorly up Lo monitor this imps The district and schoo) keadership as well
asmm\vmﬂ’hmhmmmncndauuh(zvamillmneahgwdlod:egmlsmﬂmmﬂmcludodmmur
€ o™ If imy nt ded, ific guidelr msaf-nhformsm New staff membors arc hired
theough both central office and the Schoo) tmpnwemem wam. Theougb an imeview prx=ss and achm) observalion ol
teaching, the SIT has a swong voice in the process. A menlor is assigned and purspoal incentives are pul into place.
Collaborative time weekly and monthiy carly release P is currontly providud to teachers.

Note: 1If the LEA is nat applying to serve each Prlarity schaal, explain why it

{acks capacity to serve each Priority school.

If an LEA clalms laek of sufficient capacity to serve @ach Priority sehool, the LEA
must submit written no&fication afong with the School Improvement Grant
application, that it cannot serve all Priority schools. The notification must be
sfgned by the District Superintendent or Pubtic School Academy Administrator
and the President of the focal school board. Notifications must include both
signatures %0 be eonsidered.

The notification must Include the following:

= A completed online Michigan District Comprehensive Needs
Assessment indicating that the district was abie to attain only a
"Getting Started” or “Partially Implemented” rating in at least 15 of
the 19 areas with a description of efforss to improve.

o Evidence that the district lacks personnel with the skiils and
knowledge to work with struggling schools. This Inciudes a description
of education levels and experience of all leadership positions as wel/
as a listing of teachers who are teaching out of certification levels.

3. For each Priority school in this application, the LEA must describe actions
taken, or those that will be taken, to Maximum length 3 pagas:

a. Design and implement interventions consistent with the final
requirements
Ecorse Community High School

Over the aexy three years, Brasse Co ity 11igh School’s d plan will focus on creming e safc commanity that
valucs siudent leaming, ipsoving academic achicverent K5ing innovative cwmculuin and ouevsive job-embeodded
profassiona! develomnow 10 imMprove insnaaiams) quality. and ensge that every studcnd reeias un-treck (0 gradksle
propaued for post-ammaniory success by ulilizing en Earty Weming Systeoy (EWS) and & malti-iord miovemioo SySED ©
anuire that right studods recive the Night Supports al the right time.

As consigay wilh the agextation of the tararownd mmmunuuliv&mlmllhwamw
in the summey of 2014. The school and disbrict’s focus will be (o identify o principal with the tur P

1. ety end focus on 2oty wirs and big poyolls
2, break organ/zanonol nomms:

3. oct quictly In 0 /o33 cydde;

4. collexy ond anolyze dato; and

$. gaNonlze staff arpund big ideas

o The district will post the positions and engage a multidisciplinasy tcom 10 inlarview for the principal posilion.
‘This team will include

I, Teachers
2, Swdents

| 3. District Admin




Schosl Improvement Team

Pareats

# Toe intecview prcess will consist of o data review, ensuring the new candidate has the capacity 10 “celd read™ nnd
inteipset studenl achievement data

e Thep ial cundidutc will be requited fo show evidence of these tummaround competencies.

L o

Our school day will be orgnnizsxd by our school’s priorities. Student schedules will be d d toallow fisr extended time in
ding and mathematics—90 mi aday in each subjeci area throughoul the year. Teachers will bo scheduled i teums
that will allow them to develop strong ielationships with their students nnd caliectively look at student daia when considering
interventions-for individual students. Additionally, our bell scliedulc will be restiuctured to allow for common planning lime
for all sweff membcis on a daily basis prior to the start of the student schoal day, resulting in 150 hours per yenr of job-

embedded psolessions: development,

Ecorse Community 1digh School plans o fully leverage the stiocturc of 8 revised schooj schedyle by ing all stud
complem a Michigan Merit Cuiriculum cowse of siudy that prepares them for post-accondasy socress. T o easure that every

dene at Ecorse C ity 1tigh School can successfuily completc a college preprrminry enarse of <iudy, we plan on
providing a vaniety of reaearch-based exta help covases designed by our extemo! pariner Johns Hopkins University, These
ocourses will help close skills gnps and scaffold standards and contonts fur-studeals who neext ndditional suppast while aill
atbowing thiern 8ccess to the core MMC cuniicula. The Class A system and NWEA MAP axemmrent system will be atilised
to ensure teachers have real-time nceeas 1n disaggragated student data nround ittendances, behavior, and academic
achievemenL

In order fur our stuslenis to achicvo tie full benefit of this ndditionnl exlra.hulp curriculuin, we know that it wust be paired
with a commitment o dynanic, high-guality instruction. Alltenchers will onguge in job-embedded professional develop
as 8 professional lenrning community. Thesc professional development activities will include professional roadinga, duts
analysis, sharing of besi practicos, and examination of student work through the use of tuning protocois. fn sddition ¥

professional development deliverel through the professional learning cc ity structure, Ecorse High will deploy full-lime
instructional coaches thal witl prowde co-planning, coeaching, and suldod refiection to the staff ona continuous basis.
Instructional coaches will cngage in ¢ 3ob-embedded cc gaging in co-planning, modcling, co-deaching. und

guided reflection. Each ms\mcuuml oooch wilt have both o content aren focus (math/ELA) as wel as provide other staff
bers with hing d pdagngy and lesson design.

To ewsure that multumoda) 1echnologies are biilk into lesson design and lasouctional delivery, Ecorse plans so assign a ful)-
time techrobogy coacli [o Ecorse Community High School. The tech coach will provide job.cmbedded professional
development to the entire ssaff that focuses on integrabing lechnology into the classsoorn. Professional activities will include
co-planning, co-tcaching, modeling, end guided refiection.

We want to ensurc hat #ll of our studenta feel safe, supported, and confident a Reorse Community Lligh School. To thut
end, a critical picce of our trunsformatlon plan will be around profesitonnl development regariing school cuhnre and climate.
A full-tinse school transforination tcilitator will ensure 1hat teachers recuive ongoing, job.embedded training around Positive
Behavior Intcrventions and Support nnd Restorative Practices, the two philosaphles that anchor our approach townrds climate
and cultre, Additionally, we are building special transition mograms for out $th and 91 grade students 10 cnsurc a
sucecssiul stan to dicir high school journey. Owr 8thand 9th gmde teams will include dedicsted teachers and physical layout
within the building. extry help courses in mathemstics and Engtish, and student suocess comses lo ensure that stndents
develo p affective and social-cmotlonal skills recessary for high school and posti@econdary sucress. These dansition
programs wil | help us build strong relationshi ps between staff and students, ad help our students develop habits 1hat wilt
help them succead both in and beyond high school.

Complementing the 8th and Sth grade uansition years will be opportunities for upper grade students to engage in
experonces beyond the maditiennl classroom that will prepare them for post-sscondiory success. Thicss cxpericnoes will
include dual cnrollment offerings and caccer exploration and proparstion opportunitivs auch as job shadowing, intcriship. and
summer work-sindy oppertunitics,

In addition o a schoul-wide focus oncommunity and culture, we know that each studcnt requires unicque supports, und that
many students exhibit signs of trouble ut school long belose more scrious conseguences such as zetention or dropping out
occur. Ln order to look for those signs and ensuce that ali students receive appropriate supports, we are faunching an Early

7

The most vital change that the district has and eontinues to support is ]

Warning System (EWS) afong with a multi-tiered suppont sy for our stud Teschess wiil ceguiarly raview nttendance,
behuvios, and counse performance data alaig with student suppost personnel While teschess provide the fiest layer of studeat
suppoit in the classrooin, ndditioaal student support swff, including tutors from Wayne State University and a case manager
froin Communitics ln Schools of Netroit, will provide more 3urgeted and intensive support to get olt-track students back on
wack.

A fullHime school trunsfisimation facilitator (STF) serves as u full-line, nn-sitc coordinator of iransfonnntlon activitics,
including fucilituling common pl |

g time professional devclopment and managing the EWS and tiercd-intervention
systems. The STF nlso scrves s the tiaison between school leadership and the externat pastner, Jehns Hopkins Unlversily,

Ecorse Community High School will create multiple appodunitivg for families and community mimbers to be an active parnt
ofoursehool community, Teachers will intziuct regulaily with pasents through the EWS prooess, aod parais will be

reguiary included in stud lebration and reognition events. Community membes will alsa be invited Lo interact with
Uss schoet comununity uid scrve as mentoss for students through the repon cand conferencing process asd @soer explomlios
ities atfordod stud

(24

b. Select external providers from the state’s list of preferred providers

Ecourse School Disirict will be working with fohns llo pkins Univcrsity as our primary external previder for this
nansformation plen, With 20 years ol expesience in urban schoo! coform and escarch-tmsed strategies for both schoof
organization, schosl clinate, curriculum aad instruction, and prafessiotizl development, we fee) Gl Johns 1lopking Talunl
Devclopimem Secondary modol provides us with a compiebensive and coberent blueprint to fosmn Feorss C ty
High School. €cvrse Schoal District selected ihic Talent Development Moed

c. Align additional resources with the interventions

Ecorse School disirict will ulign resources to support the prioritius ofthc high schoe!’s transformation plen in scveral ways.
Fiist, we wnll be renligning our slatﬁng model at the high schoo! to ensurc that we are able to expand instruciien in

th and language nits, including the use of genernl fisnds and 3 la al-risk funds to ensure the upproprinte sinlfing
model. Title lla nssources will be used to provide ssipends for teachers for pr -service treiamg and extended professional
development optivrs during the school year. tn addition to these resource allocations, Ecorse School District will engage in
the process of applying for School-wide Ttk | funding fer Esorsc Community High Schoa). Thle la fundiog will prove to be
a key ascez when developing a suswainsbitity plan to continue reformi s\utcgjes beyond the initial finding window provided
by the Schood Improvemeni Grant.

d. Modify its practices or policies, if necessary, to enable its schools to

implement the interventions fully and effectively
10 allow the school the

|
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operationa) Resftilly rg bnple ¢t needed Loy
| N Ditriez Sterving aiows the district to uppart opevationa) RAexibility K-12
a. 1t ls vital %o our suars to remember the clabxwative Cadersip end X-12 AlgnMem are necessary parts of
instructional gfowth. To that end, the district has created a Oistrio Steening committee sdmprised of the SIT chalr, ¢o-
chals, and principsl of each building. The team meeds ti-weekly and develops all Instruaional and operational
dedsion making processes. District-deval- tunding priorities are set at the DSC leve| with the school needs boeoming
the basis fos the district finandal decidons.  That process began this year with cusTanding sumecy, The schod! teams
have boen sble to redalm thelr noecssary role as leading from the ground up and have transformed how the district
does Yusiness <
2 School trgrovement Tesm 35 Schoo! Tuznaroumd/Readevship Eatity
3 The Sthool Improvenment Team has modified the tallowirg adaption and UnesTew B of an extended scdhool dsy
{Approvend and svpporad by e Ebrse Fder@bon o f taachey 3} ceduction of office refesrals and to a3kt Veochers In
dnﬂh#ﬂumd&bwd&ummhdhmmmm’“”*w

t This prectic hes been ichuded in our pian in order to sllow for effective KsTnactional practia, for
ftaboration b chers, (9ading to eonas ent and vafld armments, lesson planning and student
engaguer, in addition, the Tumaramd Plan hdudes the use of Arofemirnl Lramng G aien (PLC') on eorty

releass doys ta allow lor the use of Instructional Learnang Oyrles (RCs) by éeaduvs. These ILCs will aflow instruction (o
be targeted lowerd the mastery of lesmming goats in specific aontent aseas foa all leasmers. Inervenions mesnt to

increase student growth in reading ant/or mathy Js are able to be chasely measured to aasure fidelity of
Instruction. This oddition allows us to encure that the Intervention is being Implemented with Adelity because & ollowd
all stakeholders to glean inf lon from data on all levels of Implementatfon or consider the relatlonshlp of

e. Sustain the reforms after the funding period ends

We are commi %d to cbtalning lunding to support continuous improvement thraugh the effecisve Impiementation of the strateges that
will be set forth duriing thethroo yeds Improvement plan process by tha thorough tralaing of taachers and support stasy 8 that they wil
be suace<siul In continuing the strategles Implemne sed during the Yvee year improvement plan. In addiion, we will seek to obtaln
necessary funding dvough our curment resources. We plan 1o conimue tainng trachers in the Professions| Developmem that

daTorsTaEs improvement i astrure and dimate, The adrinkstrotor will 63eist In this grogress by aeating ov-going learming
apporovdes for faculty and staff to enhance thelr skils in buAding relrxirahiis that & umess with the hetp of the Procass
Chempion.

in addmon, bukding GOCNy for effuctive strategies and Processs developed 3s a result of implemented acion $eps wii have been
transferred 1 820arship teams and teachers that will ensure presaiptive, differantisted support is provided to taachers and SSUdents,
Professional Learning Communrdes (PLCs) training and asst PFOgTam is designed (o develop SUTNE insTuctional leaders
throvghout the school. Site-level ass! & totion, mal foaus, and builds locai @pacity. This model
Indludes galning school stalf to delivee MLC school u-Mca mdepuvdemly

The t3ining and assistance orogram for the Implementation and use of Instructional Leaming Crdes {1LCs) will emablo fasuRy and stalf
w-mﬁnuewmdaudﬁ«hdyin ocdu to diffesentiate and drive nstructivn toward student mastery of leaming targets. Pre/post
tests and chmarks developed vo omess and analyae studem perfrmance and mastery of the Common Core

Stave Staiideids wifl be continued. Capadity for data agexnent wifl be ferred to leadership teams and teachevs In this mannar.,

in order to afiow teachers to continually grow in the area of dassaam etruction, admintsramrs and Yeachey teams will continue to
mmwwmmmmmh@dmhwdmym“mfwmdal'mof

v @ that CUateg mbw‘vsedvmhﬁdei!y in addion, the School vy t Team will consider the
deved of a stakeholder shewring committee that will begin reviswing 6ess now and wurking with the disorict adesNp team to
ensure suminabnm beyond the life of the grant.

Throughout the 2014-1S schood year, our current r which intlude G | Funds. TRle |, Trtte LA, 314, Titfe {IA, and Specinl
Education, will continue to fund existing arograms as outlined in the Turnaround regesyn plan,
The elements outlined in the 5IG wlll oliow the district ta accelerate Implenentation of the grant. However, the districts has a data.
facused plan, developed by the Qistzict Steering Committee to provide nesessaty supports for teachers and students using goneral and
gront funds. An example of the matrix used to ensure that each of the funding prloritles are addressed:

a. Sadio-aconomic supports {At Risk and Thlc 1):5oclal wark Services. Interventlonlst, Cose managers from Children's Aid

2. Academic Supports {Tide 1) lnstructiana) Spdalists, Onkne and COMP: o ez Mind play, Ped
in each cxscaom (only ebke to fund 3 Amited numbes with distrit funds). nmmmmnm

3. Professional Ceveluprma for Sasf (Titke 11): Teacher A Y, Pay for ded Professiora) Qevelaprent Manthly,
Piofessional Learmirg Communidies PD,

4. Include 3 timeline delineating the steps to be taken to implement the selected
intervention in each Priority school Identified In the LEA’s application. Include the
action steps to be taken, who s responsible, start and end dates, and the metric to be
used to deterrmine completion. For example:

Table I: Timeline of intervention activities, Ecorse High School

soclety, Attendance Agent, Transportation for Summer School

(Compidion Do will be end of
A the month unless olharvise
noted)
I.  Job postings circulated for all 1. SuperinendentJune I.  Minimumof 10
positions: 15th candidates appty for
a, Principal sach 'ndvcr isod
b. School Transformalion position
Fagilitalor 2. DmR scheduls peady
c. Dam Coach for evoluation und
d. Enuglish Language Arts approval by June 30
Inssructionsl Coach 3. Dral professianal
¢. Mmbomaics |ndruniona) development
Pro- Coach calendar 1eady for
Site Courdismior ovalustioo and
implementtion | 5 0y iy whedhie approval by Jow 30
Activiles(Msy- | 3 D retiovinary profeasiana) 4. OraR taciities ryon
June 2014) deelopmers calendar ready lor evalaxtio
4, Draft prelimimary facilkics layout for 2. Schoal Jrgrovance and gpproval by June
teacho seams Teso/fxrrova) Provider 30
5. Oxvelop prelimirmay clionale plans and 1. School Inproveroera 5. Dvaft of climc plan
cakndary TanEncmal Arovider s0d calendy redy
4. School Improvenent for apprarval by Junce
Team/Exierna!l Provider 30
5. School Improvement
Team/External Provider
1. Comaikon aappag for all subjecs 1.  School legrovosa 1. Final couree of study
finalized l@an/Pricipal wheo that ovoets all
2. locrviews aamicied and stafT bired hired Michigzo Merit
foe all opent pasitians: 2. Supermiendey (for Cuwricutsn
a  Principel principa)Prxcim) (for guidelines
b Schoo! Trasforrarnan other positions) 2a Principal wish \onervew
Faciltalor 3. School improverme apaour ad high sooves on
o ¢ DasaCoach TesmPrincipel X el oy by
4. English Laagage Adts 4, School Improveniena Joly 15
Instructional Coach TeeavPrincipel T
e g(:al)::malm lastructional 5 ar:x Now Ficld 2b. Candidaes 6or all
Site Coordinator f.  School Improvement positians with upproprinte
3. F innlize schedule for teachers and Team cxpeticnce Rnd high seores on
students candidate selection rubrics
10
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August2014

4. Picalizz facilities structures for hired by July 30— finoliss
ncademics sclected by Superintondem
-5 :’ntl.lclpnm in D iomas Now Summer aud SIT and Funl seleclion
nstitute ] .
6. Publish schoot clitnate plans and heisedcantymed'Dyprincipot
colendirs for pareats and students 3. Effective schedute for
2014-2015 schonl yenr
4. tffictent layour of
classrooms ready for (Trit duy
of sehool
5_Complefion of lostyude
6. Evideuceof svarcpensof
climalc plan and calendar
among swdends and familics
1. Tmining and ondoarding of new hires: | 1. a Superintendent Packer 1. Succssful conpletion of
n,  Principal champloned actions by naw
b, S\ch.utol Tianslormation b. Fi::ld Maneger'Schoo! and hires duriag [irst 3~wronthg of
Fatifitator Studenr Suppon Services (S4) | pian
& l:ngllshanngunge Arts Facilitator for @iplonws Now
4 ;\"\;:;'\::::&v::;(:oach 5 . . - 2. Positive foadbuck fronsat
h o Lastrue e..hI.A Insiructionel Factlimtor- | joa 859 of participants n
o Site Coordinator Diplomas Now professional developinent and
2. Conduci 0 week of professionall evidence of profoasionil

3

4.

9,

10,

dovclopment Lo cover
a.  Ninth grade double dose
cwricwum
b.  Michigan Merit Corawlum
c Clesyoom asacssment and
erubing
d. Highimpad iotrucional

e.  Teacher team practices
€ Eurly waming ladicator

& litcracy across alt cuwiriculum
h.  Insinictionsl coaching cycle
Establish initinl licr | ptans for schoot
anl weudeniic? 10 eddreas anendsnce,
climaie and culnge
Conduct a pment and student night for

and visian for school culture

Condyct srugen) TEnsThion and
climate sgveys

Aralyze all dats on incoming
freshman to pla for earty

tniervent ons

fecilinac amademic and cultural evems
forthcoming freshman 10 aricnt thern
16 the 5¢hoo! and cuhuial expectatrons
schoo! lenderthip teant begins weekly
mectings

teacher teams begin weekly meclings
Comnmnitics In Schools begins
mapping and coordinating sociall aod

d. Math Inurugtiondl Facilitator-
Diplomas Now

¢ Commusnitizs Ln Schools
Dewolisall

2. Diplomes Now Facilitatoss
{BLA, Math, §4)

3, Principal

4, School Translormation
Tacilitator

5. Schoo! T'rwasi’ormation
Faciliwior

6. Daia Coach/Augusi ESth

2. Sciwol Trmskrmaian
Facililalor

8, Principa)
9. Principal
10, She Coordlmmur

11, Daa Coach

grewth in af least 85% of
dasroens durieg
walkthroughs dwring 1"
quarter 0f2014-201 $ sehoo!
year

3, Moling vaaeblished
aRendance and behaviar
mekics duing 2014-2015
schev] year

4. Participation of ol leust
603%% ol'students and (amilics
during gricniat’ion night

5. 90%x+ response on studont
[WvVeYs

6 All 'ngonveg 9 gades
appropEly schodu tod in
support i vensios
7.90% of Gesliman
participale i orientmion
events

8. Regularly held school
leadership mectings with
appropriate uetifncts {ugendn

1"

emational supports and minutes)

L1, (ata collection and d\@ributions

sysiem tested 9. Rexularly teld teacher tewn
meetings with approg rlate
artifacts (agenda and minutes)
1), Complcled needs
assessment that infonus
devclopinent of tiered
intezvention sysicm ood
Family support rowoes
11. Daw sy3%ms onlino and
functions| vo firdt dey of
schoot.

I losebom Coaches begm 1. Instructional Coeaches 1&2, Docymeskstion of initial
obacrvalions in order to begin 2 Inssuctionsl Crches coching cycles with all
developing coaching ptans {cantinues throughout seuc hors. Learing wulks

2, Insteuctona) Cog:cins_begh couching year) ) Bileaerevidencoar
cycle coliaboration with teachers 3. lostructional Coaches - !

3. Initin diagnostics in mathand E1.A 4. Principot msiructionaljproja’
conducted md datn orgon'ized 5. School Transforination

4. Sbecut Educalion rolls checked to Facilitntor 3.Comman ossessment dala
enare propor scrviees 6. Principat available for tencher use nnd

5. Woeekly externa] partner/school 7. School Ivansiormation | analysis within 3 weeks of
Jesdership team meetings begin Facilhistor administration,

6. Insvuciioea) siaff will conduct 8. School Tamsfoimution
nicclings with all studesw Faviltmor (cootinues 4. 100% JBP sumpllance

7. Regularp of d Vroaghout year)
dlilz\spm = 9. i"l?lol Tm(niwmv;miou 5. Repladdy hebd exiovaal

8. Weekly Enly Werning ors actlitnior UCE eadovah
mectings bogin, (aciltased by Schoo) troughnn year) i 'in; mwe
Tm\sfm;mim Facililesor ot and minates)

9. Swudentsin aced of addtiom) wppass ¢

ing course performance,
b Bk mmic or behavior are :!:cnd on 6. All studenss have signed

focus lists for intervention initial learnimg conivac by day
20 of school
7. Aitendonce meiries met lor
nnonth of September,
including criticd 38 doy
attendanecdenchmark
8. Regularly held 8wt

nzs willy -

atidcts(agendaand
misutes); Ail off-track
idents exxigned [ntervanaion
wilh champion
9. School meets utlondance,
benchiark, studeni

1. Instructional coaches facilitate 1. Wsiruelional Coaches 1. Al lest 853 of siafl

Oclaber 2014 proftssionsl dovelopment on kigh 2. Schoot Transfosmation prevdes postlivo
impact instruclional drateg¢s %o mect Pacllitaror feedbazk on Professional
challenges of Michigan Merit 3. _School T'minsfontation Development
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2015 emty sucomsasand growtb andlo Faciluator 2, 10086 of all students
provide a venue for student voice 3. Datn Coach (dato pazticipo in celcbrasary
3. First scmester date seas analyaed aod collectlon and €on forctce
multi-level course cosTecTon preparation) Principal 3. Adaptilans (o climate
implsmentsd (refeion/modification) plan improve anoadance
4. Quantcrly implemeniation revicw— 4. Prowcig)Diplomas an boheviormctres
oumamsao lidolity of Now field manags 4. Updad action plams for
implementation asaessed 5. Principsl school tcam and esternal
5 Nm!&hmbgypdbwzym‘kdedtn provide
March I.  Fnishing Svong plan deve foped for 1. Principal (by April 15%) 1. locomsn shubeond
coordmadad plan to end the schood achicvement, @endance,
2015 year an boliavior metrics ol
end of year,
1. Curicular planning for nexs year I. Insrucnonal conches (by 1. All course curriculum
begins, facilitaied by (asraclional Angusi %) updal d and revised by
Coscles and school (edexship August |*,
2. Individual progress ecnfecencesheld | 2. Schoel Translermation 2. 100% of all sudents
with all students Faciitoror purtic jpake In progras
Aprll 3. Cotebratory Assembty held 10 mark conlerence
carly sucocsses and growth and to 3, School Transformation 3. 100% of nil studens
2015 provi ¢ a venue for student voice Faclllntor purilcipate in celebratary
4, Quarterly implementation teview— conterence
outcomes and fidclity of 45 4 " 4, Updated sction plans fou
ntplementation assessed 4. Prindigul/DiplonnsNaw Gidld chlDOI team andpexlemul
5. Implement Finishing Seong Plan Munager provido
- 5, Incccased student
5. Principal uehivvoment, siteudunce,
and bohavior inctricsat
end of yenr.
I.  Talent Development conrse T ionnl Conches . All course mater'als
for [ollowing yess ordered 2. luspucdionsl Coaches ready at beginniug of
May % C benchmark for sehool year
all students 2. 98% ofstudeat take
2015 benshmndk asassnents;
at least 6826 demoasys (¢
growth H'um initial
i
1. Oomoes coose o for all eudenss | 1, Ingruciionsl Conches L IomGofsméan:m&:
2. End of yzar celebratioas (o all 2. Scwol Trans & b ond of cow
Sudsats and staff Faciliator QRERURE IS TN coce areas
3. Allycsrend data carefully analyzed | 3. DwaCouch 2  Suxeniul complelion of
4. Retre=d for teachers W0 process year 4, Principa event
and s pexsora) gosls for Sollowing 5. instntiona) Conclves 3. Clcar, effectivo data
yea, acadry culturc buikdmg 6. Scbool Trsusformation profilc available forend
5. Fuli alignman to Michigon Measit Facilitas aerInsgustionn| of yeor ceflection
Curriculum cherdeed for 2015-2016 Canches (Unough suly 30) 4. Clear pwpose ad high
June evinicdum 7. Princtpal morzle headed inte 2015-
6. 0I5 2016.Pre-scrviec pmfmwd 8. Principal/HN Ficld Manager 2018 ycar
2015 lop ectiviies p 5, Fully aligned cumiculum
7 %zﬂ'mg reeds and mpm:uy eviewed in all core arcas
8. End ofyesrimpicmentation 6. 90%+ of part'wcipanes in

review/leadership relreat for School
Leadership and extemal p

pre-service Taining fepoat
veluable expertence
thraugh evaluation foems
Altwaffhired lor2018-
2016

(lear mlsxiontv ision
smong leadership team
headed Into 2015-2016

Ciriculizn Facilhwor 2. 108% of off -teack
2. Siusoos in necd of addltionsl eupp a | jona] Caaches saudenss 8 se assigoed
regsr ing course performunce. 5. Scbool Traesfonnasica miervemiom with
amrrdans or behavior arc plaecd an Facilitator charapion from sia ffor
Tocus tists foc ntervwandion 6. School Transformation esiemal prinen,
3. Biweckdy tenm-levet schoal climate Fadllim®or 3, Grremal atendanes and
cvents begin T. Sdwol Trmsk | & d beluvior seucs
4. Pregressinalighmsnt of anrso of Fac naar 4. Coures, vaits, and
sy to Michigan Merit Cursiculum lessons oligied 10 sto
chovked stadandy
5. Student dats amalysed by Teacher | 5. (mprovad dagmuelic
Veares and Acd mis in ooder Lo | scores in January 2015
fmpigniens RECALSEY COUTSC 6. Suvecesful somictional
camQions cvear.
6. lhadividual pregnzsa egol crences lictd 7. Suceessfuf eemplction of
with nll studenty | event
7. Celebatary Assembly held to mask
early sucoesses and growth ask! to
provide 8 venuc for student volce
8. First teacher 1eom lundess selected to
begin taking over Gacililation (rom
School Transformation Facilitator
1. Instruetional Coaches facitltote writing 1. lnstnictional Coaches 1. All studcats complese
of aligned, end of Lerm asdcssments {Campleted by common ¢nd of conrse
cnmmon across subjec Deccmber [52014) assessments
2. ‘Teachers cunduct qunrterly i¢view of 2. Schoul Trmsfonnaton | 2. Updated climale plans;
Tiert clinmte plans und adjust hased Facilitator Increasced atiendence and
vn dm, xcnccuou, nad £ eedbmk 3. School Transformation bebavior metrics
3 iva pulhwny planning Facltisator 3&4. F'ull rechnotogy clective
l‘a'gmdcs |o 12 4. Data coach puthway offercd fer2015-
4. Student interest surveys cenducted 5. Data coach 2016 school year
teganding Ieclinology eléctive pathway 6. Princr'pal/Diplomas
5. Swvey ol ecmmunily resources und Now field manager
potenial buginecs and organization
November2014 fporunTs conducted -CAMPSSS canser
6. Quarterly implementation review— 2 °5, for 10A-124
autwomes ang fudclity of E!ipenem cvay
implemasdalion asexsed greder in 20£5-2016 scheol
year
6. Updated work plans for
school keam and axter)
waviders
Becember ). Flrst semester ndlag song plan 1. School Transformaiion | 1. [Improved siudeq)
cresied and Implementcd Fucilnavor outcomes for |* semester
2014 2. {Climase YInstrwctional
Coaches (Academic
Achievement)
Yahui I. Ci benchmark 1. Instructional Coaches . All studoals complete
24 ndministered {or nll students in core common end of course
wreas assessments
2005
Februar L. Individual progress conttrences held 1. School Tiansfonnation 1. 100% of nll students
y with all studenis Facilitator paiticipate in progress
2, Celebratory Assembly held 1o merk 2. _School Transfoimation conference
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July

2055

Nete: Year2 and 3 timelines contain
anly unique actions to those yems of ¢the
grint, Allimptementation activities
detaited durang the year | dimefine will
cont nue threugh years 2 and 3 of the
grant,

1. Hire City Year Program Manager
for site

2. Offer summer bridge activities for
rising 8%-10" grades

3. Select (eacher leade:s 1o engage in
capavily building aclivilies 1o tead

during sustainability phase

August

2015

1. City Year
2. Principal
3. Principal

Conduct a week of professional
devclepiment te cover
a.  9.1( grade double dose
curriculum
b.  High impact instructional
Strategies
¢ Refinement and cxtension ol
Teacher Team roles and
praelioes
d. Early warning Indicater
procexzas and cffective
partner integalion
c. Distributed lcadership
practices
f.  Liseracy acrogsall curriculum
g Math in science and social
science classes
h. RBlended instinction between
technology electives and core
academic cuiricula
City Year Corps members oriented to
school
Launch sechnotogy clective ceurses
Begin teacher leader
taining/m enloring with School
Transformation Facilitator and '

i

School Trsas{ ormation
Faciliiator/Instructional
Coaches

City Year Pregram
Manager/School
‘Transformatyon Facilimtor
Principal

School Transfonnation
Facifitato and Coaches

September 2015

Begin off-campiss career
exposure/education epportunities
City ¥ ear begins seyvice before,
during, after schost

School Tsansformalion
Facilimtor
City Year Progeam Manager

Ocloher 2015

Nevember 2015

1. Quarictly implementat'ion review
2. Progress check-inwithte her
leaders

Principal
Principal

December 2015

January 201 &

I.  Quarlerly implctnentatiou review
2. Progress check-in with teacher
leaders

Princi_ al
Principadl

February 2016

15

larch 201 .
x 1. Quarterly implementation review | 1. Principal
April2016 2, Propess check-in with teacher 2. Principal
leadeis
y 2016
2016 1. Quaderly implementation review | 1. Principal
2. Pregress chieck-in with teacher 2. Principal
leaders
v2016
1. wconuutvi.a week et proiessional 1. S7F/instructional Coacles--
development Lo cover Teachers Leaderssuppon te
e Academy process rcf incnicnt build capacity
*  High impact instructional
praclices
ApT2016 e Pretocols idr pratessional learning
comrnunities
*  Student ovicenws baved planning
= Building community telations
September 2016
October 2016
1. Quartcrly Implementation review | 1. Principal
November2016 2. Progyess check-in with teacher 2, Prncipal
leaders
December 2016
January 2017
1. Quarily implementation review | 1. Principal
Pebiuasy 2017 2. Progress check-in with teacher 2, Principal
leaders
March 2017
April 2017 I, Quadysly 1mp|u|.nem',nnon view | 1, Pr!ncn.pul
2. Progress check-in with teacher 2. Principal
leaders
May 2017
June 2017

5. Describe the annual goals for student achievement on the Stade’s assessments
in both reading/language ar%s and mathematics that it has established in order
to manitor Priority schoois that receive school improvement funds.

Ece rse Community Hygh School has historically undeperfonned in Math and Reading, and «lse struggies wilh
mainsining 3 satisfactory graduation rake. The district has werked with staleciiolders at the schoel te cstablish a
scrics 0 significant increesesin MM proficiency tes for eacl year f the Schoc Improvement Grant, and t0

16




percent annual increase in graduation rate over the course of the three-year School improvement grant.  Achieving
these geals would result in Ecerse Cemmunity High Scheol’s demenstrating a siguificunt growth ratc and excceding
current stie averagesat the cnd of three years,

MMLE Pruliciency

Rates

Rcading | Math Graduation

Rate

201272013 [ 18% | 4% 60%
2013/2014* | n/a n/a na
| 201472015 | 33% 25% 75%
201572016 | 48% 45% 30%
201672017 | 65% 65% 0%

22013.2014 Qffisial scores noi yet available. Projections bused en 12/13 dot.

6. For each Priority school the LEA commits to serve, identify the services the
school will receive or the activities the school will implement. (Mo response
needed.)

7. Describe the goals established (subject to approval by the SEA) in order to hold
accountable iss Priority schools that receive school improvement funds. (No
response needed.)

8. As appropriate; the LEA must consult with relevant stakeholders (students,
teachers, parents, community leaders, business leaders, etc.) regarding the LEA’s
application and implementation of school improvement models in i Priority
schools. Describe how this process was conducted within the LEA. Maximum
length 1 page
The district hasengaged in an engoing dialogue with school Icadership andteachers regarding the SROplan at cach school.
This resulted in school staff and leadcrship—including union represcatatives-—piaying a crucial role in the devclopment of
the scheol referm plans detailed in this proposal. In addition to the cngagement of school staff and Icadership, the Ecarse
School Wistrict met wilh parents and students in May of 2014 to outline the proposed reform strategies implemented at cach
schoel and solicit feedback en the prepesed Schesl Imprevement Grants prior to {inal submission of this application.
Community partners and nonprofil organizations were also ¢ lted during the devel L of the grant propesal,
specifically to gauge their suppot for specific reform strategies related 10 wiaparound student supports, off-campus lcarning
activities, and extended day/year oppcntunities outlined in the school refonm plans. Throupghout the school redesign process
and the devclepment of this propesal, Superintendent Parker remained in close communication with 1he scheol board
members, and selicited input on the plan's desighn as well as appreval for the plan prior to submissien,

e buads acket, beginning
following page)

o Implement the selected model in each Priority school it conuits to serve;

o Conduct LEA-level aclivities desygned to support implementation of the
selected schoo! intervention models in the LEA s Priovity schoels; and

o Support school improvement activities, at the schesl or [.ILA level, for eac

Priarity .school identitied in the LEA’s application.

Note: AnLEA’s budget must cover the period of availability,
including any extension granted tluough a waiver, and be of
sufficient size and scope to implement the selected school
intervention model in each Priority scheol the LEA cemmits te
serve.

An [ FA s budget for each year mav not evesad the number of
Priority cheols itcommits to serve multiplied by ™,742,990.

LEA XX BUDGET

17
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Year | Budget Year 2 Budget | Year 3 Budget Three-Year Total
Year 1 - Full
Pre-implementation Implementation
$329.060 $1,642.348 31,304,000 $1,381,348 $4,322.696




SCHOOL IMPROVEMENT GRANT BUDGET

APPLICANT INFORMATION
TYPE OR ARINT:
Legal Name of District District Code
Ecorse Public Schools 82250
| Address of District
27225 West Outer Drive
APPLICANT == _
City and Zip Code Name of County
Ecorse 48129 | \‘)'I_‘ﬂ‘e i -
Name of Contact Person Superinkaden: Telephone (Arca Code)
ThogwsPariter (313) 115 - 8570
CONTACT | Address City Z-ip Cod
PERSON 27225 West Outer Drive Ecarse 48229
E-Mail Address Facsimile (A.C/Nc.)
iparken@eps.klLmi.ug (313)294 - 4789
SIGNATURE OF SUPERINTEN ¥ OR AUTHORIZED OFFICIAL Date
May 31,2014

SIGNATURE OF LEA BOARD PRESIDENT

[

$4,958,997

$9,286,693

$1,662,999

§1,662,999

$5,620,000 53,044,347

1,662,999

2,966,999

$317,000

Ecorse High School

Total Budget

T

~ Mey 31,2014

20
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CoUNNT IMPDNAUVEFMENT MR ANT RODOET ADDDNV AT FNDM

Form’ for EACH buliding.

al

) , e : T S it
<
[FURCTION FUNCTION TITLE SALARIES BENEFITS PURCHASED | SUPPUMGE | CAPITAL OTHER TOTAL
oot SERVICES MATERIALS | OUTLAY | EXPENDITURBS EXFESDIVURES
e 1aurrerthos — Bask Pngrass 1220876
12¢ JasToudos — A dded N ceds 525.156
1T Pupil Support Services 1922553
[ Tramncy/Absenlecism Services 1.080.312
im Geldance Services
13 1lealib Sexvices
s Peycholog.csl $ervices
116 Soctel Work Services
20 1mtrortiom) Slaff Services

nl | Improveeslctlonrection
25 [ trocuooRelased Techootogy
m Academic Student Assessment
0 Cenerst AGisishoratis

piH] Executive Administration

Districts and ISDs may apply for School Improvement grants for Individual eflglble school bulidings within thelr

SCHOOL BUILDING BUDGET

jurlsdictlon for the purposes of this grant, eligible school bulldings are those Identified as a Prlority school. Slignature
by the authorized representative indicates that the authorlzed representative of the school bullding wlill work
ecoperatively with the administrative and fiscal agent for this project. List the name of the school bullding for which

you are applylng below. (Piease use duplicate pages as necessary. A separate budget and budget detail

narrative is required for each building. The budget must eover the three-year period of the grant. Year 1

must be separated into Pre-implementation activities and Implementation activities. See Page 7 for

example.)
SCHOOL BUILDING
Legal Name of School Bufiding Building Code Name and Title of Authorized
Ecorse Community High School 1069 Representative
Thomas Aarkér, Superintendent
Mailing Address (Street) Signature
27385 West Outer Drive M, .
[City Zip Code (Area Code/Local Number) Dete Signed (m/d/yyyy)
Ecorse 48229 (313) 715-8570 May 31, 2014

Thomas Parker

——
MName and Title of Contact Person

Hmmmu-r from agency address)

21
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LEA leadersnip signatures, INciuding superintendent or aIrector ana
board president, assure that the LEA will comply with all School
Improvement Grant final requirements.

ASSURANCEF.S AND CERTIFICATIONS

STATE PROGRAMS

» INSTRUCTIONS: Fleasc revicw the anil certiticationstat,
andl return these Pages with the completed »pplication.

ts that are listed below. Sign

CERTIFICATION REGARDING LOBBYING FOR GRANTS AND COOPERATIVE AGREEMENTS

No federal, appropriated funds have been paid or will be paid, by or on beha# of the undersigned, to any
peison for influencing or attempling 1o influence an officer or employee of a federal agency, a Member of
Congress, an officer or employee of Congress, or an employee of a Member of Gongress in connection
with the making of any federal grant, the '~ into of any coopeialive agreement, andthe exbension,
conlinuation, renewal, amendment, or modification of any federal grant or cooperative agreement, Ifany
funds other than federal appropiiaked funds have been paid or will be paid o any persan for influencing er
attempting to influence an aflicer or employee of-any agency, a Member Of Congress, an officer or
employee of Congress, oran employee of a Member of Congressin connection with this federal grant or
cesperative agreement, the undersigned shall complede and submit Standard Form — LL*Disclosure Form
to Repoil Lobbying*, in accordance with its instructions. The undersigned shalt require that the language
of this certification be included in the awards documents farall subawards at all tiers (including subgrants,
contracts under grants and cooperative agreemen. and subcontracts) and that all subreciplents shall
cerlify and disclose accordingly.

CERTIFICATION REGARDING DEBARMENT, SUSPENSION, INELIGIBILITY, AND VOLUNTARY
EXCLUSION — LOWER TIER COVERED TRANSACTIONS

‘The prospective lower tier participant certifies, by submisslon of this praposai, that neither it nor its
principals are presently debarred, suspended, proposed for debarment, declared ineligibte, or voluntarily
excluded from participating in this transaction by any Federal department or agency, Where tie
prospeciive lower tier participant is unable to certify to any of the siatements in this cenl'rication. such
praspective " nt shall attach an explanation to this proposal. 0G-4$29

ASSURANCE WiTH P.L. 111-117 OF THE U.S. DEPARTMENT OF EDUCATION OMNIBUS
APROPRIATION ACT OF 2010

When issuing ements, press releases, iequests for proposals, solicitations, and other documents
describing this prolect, the recip it shall state clearty: 1}~ dollar amount of federal funds for the
project. the percentage of the tolel cost of the project that will be financed with federal funds, and 3) the
percentage and doliar amount of the totat costof the project that will be financed »y nongavernmenal
SOUNCH 4

ASSURANCE CONCERNING MATERIALS DEVELOPED WITH FUNDS AWARDED LINDER THIS GRANT

The grantee assures that the following statemant will bs Includsd on any publicatton or project materials
developed with funds awarded under this program, including repods, Tims, brochures, and ftyers: *These
matenals were developed under a grant awarded by the Michigan Depatment of Education.”
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CERTVIFICATION REGARDING NONDISCRIMINATION UNDER FEOERALLY AND STATE ASSISTED
PROGRAMS

Tte applicant hereby agrees that X will compty with alt fedaral and Mivgen lews and regulatiors
prohilitvmg discrimoation and, in acedance therew\ no Person. on the basis of face, color, religion,
nationat ongin or ansesly, age, sex, mantal status or handicap, shal be dscominated 2ganst excuded
from parbapation in, denied the oomﬂts of, 6r othenwise be subjecied Yo disciminabion in any program of
activity for which it is responsidle or for which It recsives financis] assielence from the U.S. Cepartmen) of
Educabon or the Michigan Oepartmant of Education

CERYIFICATION REGARDING BOY SCOUTS OF AMERICA EQUAL ACCESS ACT, 20 U.S.C.
7805, 3¢ CFRPART 103,

A State or subgranlee that is a covered entity a8 dofined in Sec. 108 3 of this title stall comply with the
nondisci requi nts of the Boy Scouts of America EGual Access Act. 20 U.S.C.

7905, 24 CFR part 108

PARTICIPATION OF NONPUBLIC SCHOOLS
The applicant assures that private nonprofit schools have beeninvited to patticipate in planning and
implementing Ihe aclivities of Lhis application.

ASSURANCE REGARDING ACCESS TO RECORDS AND FINANCIAL STATEMENTS

The applicant hereby assures that It will provide the pess-through entlty, i.e., the Michigan Depar¥ment of
Education, and audilors with acceas to Lhe recards and linanclal statemenis as necessary for the pass-
through entily to comgply with Section 400 (d) (4) of the U.S, Departinent of Education Compliance
Supplement for A-133.

ASSURANCE REGARDING COMPLIANCE WITH GRANT PROGRAM REQUIREMENTS

The grantee agrees to comply with all applicable requiremenie of alf. Stale statules, Federal laws,
executive orders, iegulations, policies and award conditons goveming this program. The grankee
underatands-and agrees that if it materially fails to comply with the %enns and conditions of the grant
award, the Michigan Department of Educalicn may withhhoid lunds olherwise due %o the grantee fiom Ihrs
grant progsam, any other federat grant programs or the State Schoal Aid Act of 1979 as amended, until
the grantee comes into compliance or the matter nas been adjudicated and the amount dsaliowed has
been recaplured (furksted) The Oepartmeni may withhold up to 100% of any payment based on a
monitonng finding, audit finding or pending final report.

CERTIFICATION REGARDING TITLE IOF THE AMERICANS WITH DISABILITIES ACT{A.D.A), P.L.
101-336, STATE AND LOCAL GOVERNMENT SERVICES
The Americans with Disabites Act (ADA) péovides comprahenalve civil rights protections for ind viduals
with drsaturtes. Trde 1i of e ADA covers progran e, extivilieh, and eesvices of puliic entities, Titie It
fequires $hat, “No qualified individuat with a disabllity shall, by reason of such d=abilty be exduded from
sticipaion in or be dentad the benefits of the secqvices, RUams, Of activities of a pubix entily, of be

§ to diecrimination by such entity.* In accordance with Tide 1i ADA provisions, the applcant has
conducted @ review of its employment and ptogram/servica delivery praceases and has devetoped
solutions fo comecting baniers kentified in the ceview,

CERTIFICATION REGARDING TITLE tii OF THE AMERICANS WITH DISABILITIES ACT{A.D.A.),
P.L. 101-336, PUB1IC ACCOMMODATIONS AND COMMERCIAL FACILITIES

The Americans with Disabilites Aci {ADA} provides comprehensive civli fights protections for individuals
with disabilities, Tille Iil of he ADA covers public accommocdations ({privale entities that affect commerca,
such as museums, libraries, prtvate schools and day care centers) and only addresses existing facities
and readily achievable barrier remova!, In accordance with Titie Ill provisions, the“applicant has taken lhe
necersary action to ensure that individuals with a disabllity gre pravided f.ll and equal access tothe
gaads, sesvices, faclities, privileges, advankdges, or accommodalions offered by the applicant. In
addition, a Tile Il entily, upon receiving a giant (rom the Michigan Departraeni of Education, is required
1o meet the higher standards (i.e. program accessibilty standards) as set farth in Title |1l of the ADA for
the program or service for which they receive a grant
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CERTIFICAYION REGAROING GUNFREE SCHOOLS . Federal Programs (Section 4141, Part A,

Titte tV, NCLB)
The epplcant asaiures Ial it has in effec? @ poiCY requing e BXPULsION fam echod] for a period of not
tess than one year of any student who is determined to have g e pon to school under the

Jurtsdtion of the agency excepl such policy moy atiow the chisf administersm officer of the agancy to
modify such expulsion requirernents for student on a case-by-case basis. (The tarm “weapon” means 8
firgsrm as such tam is dafined in Section 92° of Thie 18, Unied Siams Code))

The dis Iticd has adopted, of is n the pmcess of adopting, a policy requirig refes7al to the cnminal or
Juvenile justice sysiem of any student who brings a fireaim or waapon to a school s&ved by the agency.

AUDIT REQUIREMENTS
Al grant recipients who spand $500,000 ar meve in federal funds from one or more sources are required
to have an audTt per‘onned in compl mnce with the Single Audit Act (effective July 1, 2003).

Fuither, the applicant fiereby assures that it will direct its auditois to provide the Michigan Departinent of
Education accass o their audit work papers upon the reguest of the Michigen Depertrnent of Ecucatien

ASSURANCE AGAINST TRAFFICKING IN PERSONS
The applicantassures thal it adopts the requirements in the code of Federnl Regulations at 2CFR 175 83
a oonditton for Lhig grant. You as a sub ieciptent under this award and your employees may not—
I, Engage in severe forms of trafficking In persons during the period of time that the award s in
effect,
It Procure a commercial sex actduiing the perfod of time thal the awaid is in effect; or
", Use forced labor in the performance of the award orsubrawaids under Lhe award.
v Under this condillon, the Federaiawardingagency may terminate this grant vathout penalty
for any violation of these prohibitiens by the grantee, Hs employees or 1% sub recipients,

ASSURANCE REGARDING THE PROHIBITION OF TEXT MBESAGING AND EMAILING WHILE
DRIVING DURING OFFICIAL FEDERAL GRANT BUSINESS

The epplicant assures that it prohidits text mesaging and emailing while driving during official grant
buginess. Federal grant recipients, sub redpvens and their grant personnel ere pechibilad from text

messaging while driving a of nt hicle, or whilke ddvmg thair own privately owned vehicle
during oMcia: granl business, or from using go suppiiad ek equipmant 1o laxt Measage or
emad whea deiving.

Rediplents must compty with these sonditions under Exeastve Order 13513, *Fedara) Laadership on
Reducing Texl Messaging Whide Oriving,* Ocibber 1, 2009,

CERTIFiCATION REGAROING UNIVERSAL IDENTIFIER REQUIREMENTS

The appiicant or grant recipient certifies & will meet the requiremesti for supplying a Data Unsversal
Numbering systems (DUNS) numbes. As a soadition of 8 sub Fecipient of-a feders) granl award, you must
supply @ DUNS number to the MDE. No enity may receive a federal sub award without @ DUNS aumber.
The MDE will nat make a sub ewasd 1o an entify unless 1hal enlity has provided tts DUNS number.

ASSURANCE REGARDING REPORTING SUBAWARD DATA FOR SUBRECIPIENTS

The Federal Funding Acsountablfity and Transparency Act (FFATA) (s designad to inciease transparency
and improve the public’s gccesy to Fedesal government: Info rmation, To this end, FFATA requires that
subgward data be reported forall new Federal giants funded at $25.000 or more with an award date on
or afler Octobes 1, 2010,

An applicant or subrecipient assures that it will timely ieport data as needed to the MDE for llie purposes
of federal repons tor any subaward on a grant awarded Dy the U.S, departmanl of Education will be
reported for each action or subaward that obi\gates $25.000 or more in Federal funds thet does not
Include Recovery funds (as defined In secton 1542(a}(2} of the Amertan Racovary and Reinvestmenl
Aclof2009. Pub, L. 111.5),
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IN ADDITION:
This pioject’program will not supplant nor duplicate an existing Schocl Improvement Plan.

SPECIFIC PROGRAM ASSURANCES

The following provigions are undarskood by the recipients of the gran¥e should it be awarded:

1. Gianl award is approved and is not assignable lo a third party withoul speoftc approval.

2. Funds shalf be expended in confoimity with the budget. Line ilem changes and olher deviations from
the budget as attached fe Lhis grant agreement must have prior approval from-the Office of Education
Improvement and Innovation unil of the Michigan Depariment of Educalion.

3. The Michigan Depaitmenl of Educalion is nat tabie for any costs Incurred by the grantee prior to'the
issuance of the grantaward.

4. Payments made under the provision of thisigrant are subjecl to audit by the grantor.

5. This grant is to be used Yo implement fully and effectively an intervention in each Priority school thal the
LEA commits 6 serve consistent with the final requirements.

8. The recipient must eskablish annual goals fer student achievemnent on-the Stake's assessments in bolh
reading/language-atts and malhematics and measure progress on the leading indicators In section il of
the final requirements in order lo monilor each Priority schoal thal il se rves with School Improvement
funds.

7.If the recipient tmplements a reslar: model In a Priority schooal. it mustinclude inii's contract or
agreemenl terms and provistons #o hold the chaiter operator, charter management organization, or
education management organization accountable for eomplying with the tinal requirements,

8. The recipientmusl monaor and evaluate the actions a school has taken, as outlined in the approved
SIG applicalion, to recruit. select and provide oversight to external providers ta ensui their quality.

9. The recipient must monitor and evaiuate the actions schools have taken, asouttined in the approved
SIG applicatien, lo sustain the reforms after the funding penod ends and thal il will provide ¥echnical
assistance 1o schools on how they can suskain progress in the absence of S1G funding

10. The recipient must report to the SEA the school-level data required under sectian Il of the final
requirements.

ASSURANCES AND CERTIFICATION: By signing this assuranc $ and certification stadement, the applicant
certifies that it will agree (o peefonn all actzons and suppint all intentions stated in the Assurances aid Cetitisalions
on pyye 2. and will comply with all siaie and federal tegulations and rxquirements penaining to this program. The
appllcant eertifies further that the infortaation submitted on this application is inse and vorcek,

SUPERINTENDENT OR

DATE May 31, 2014 AUIHORIZED OFFICIAL

SICNATURE

TYREO NAME/TITLE:  Thomas Parker., Superintend
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8CHOOL IMPROVEMENT GRANTS (SIG)

Legtl Noswe of Schiool Buitding: Mailing Address:
o e fomumty aigh 27385 W. Outer Drive
Srgoolsmldmsw 1069 Bcorse, MI 48229

Schieol Buntding Camtact for the Schaol Wraprovement Grand
Nme, Kenneth McPhaul

Pwib onandl OTvee:  Bducatienal Leader

Contact'sMal'mgAddes: 27385 W. Outer Drive,

Teleplone: 313-294-4700
Fax: 313-294-4709
Email address: mcphaulkeps.kl2.mi.us

Bcorse, MI 48229

LEA School Supermtendent/Director (Printed Name):

Telephanc:
313-294-4750

Thomas Pa rke r
SW

Dhate:
May 298, 2014

ILEABunfd President (Printed Name}):

“Telephone:
313-294-4750

Miller«-Gi'les

Diate:
May 29, 2014

Telephone:
313-294-4700

Date:
May 29, 2014

UNﬁ memdm?nmd Mame):

James d, Eﬂd’f“es

Telphone

Signature of Union

A45 6879227
f/.?o/ﬂ?f

LEA, vrough its sthiried mprmmlve. agrees 10 caaply with fl roguiemIS epplicabio @ the School
g the

provement GTats prog/em. 5

J berwa yad the cordions tat apply tu any wasvets thal
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Section A
1. Analysis of data. Maximum length 1 page

The school shoutd consider evidence of need by focusing on
improvement status; reading and math achievement results, as
measured by the Michigan Educational Assessment Program (MEAP),
Mi-Access or the Michigan Merit Examination (MME), poverty level,
graduation data, extended leaming oppottunities, etc., and the
school’s ability to leverage the resources currently available to the
district. Refer to the school’s Comprehensive Needs Assessment {CNA)
School Data Analysis and School Process Rubric Summary repott.
Consider how subgroups within the schoo! are performing and possible
areas to target for improvement. Do not attach the buiiding CNA.

What sources of data did the school use in their analysis?
Based on the analysis, what are the major areas of need that the
school’s plan will target.

Identify 3 things that the schocl will fundamentally change for
turmaround to be successful.

The Schao) tmprovement Team, with the guidance of the extermsl parter, reviev o lougumdmal
data from the past § school years to analyze vends in stud hi and coleg
graduation rales, siudent otendance, and other key metrics. A summary of key findings is
peovided ¢n Teble |, This deta analysis revealed threc primaiy conelusions:

). Studcius at Ecorsc Community High School need much mone suppost in m them tics and
Englisilanguage asts, This is demosstrated through low MME gwoficiency rales and
ACT College Readiness rates.

2. Studeus a1 Ecorze Communily High School an: not recciving the support naxzssary 1o
suscxxsfully cngage in andeomplc(e a ngmws high school course of stedy. This
conclusion is sipponed by the @

3. Sredents ane not consistcatly au:ndmsu:honl nenm in @mstruction and schook-based
81 PPOTt stnsclures, as cvidencad by the Average Daily Attondance Rase.

[ MME Proficiency | ACT Colicge Readiness Rases
Rates

Reading | Math English | Math Reading | Compostie | Grad Rate | Attendance

201272013 <10 9.5% 6% 1.6% 0% 60 #6%

£

2013720140 | M/A* N/A® N/A® N/A® NiA® N/A® NIA® 7%

201172012 | 14% <10 15% 3% 63% [ 60 %0
201072011 | 10% <10 25% 0% 1.2% 0% 55 60%
2010 | 133% [ <0 | 17.% | 26% | 53% | 13% 57 3%
200872009 | 16.9% | <10 175% | 13% 3.6% 13% 2 | 5% |

Table |- Sy of steery emicnngs, Ecorse Community 1igh Schoal. 2008-2014 =os of 2914 %
through S2W I

Rased on these lusions, Econe C ity High School has commitied 10 focusing on theee
primary simegies [o im = student

I, Ecose Communty lligh Scheol will extend its school day and rework s master
schedule 10 ensuse that every studeatengage in extended l¢csming time in mathematics
ond nguage nits. This extended leaming tine will be used to implement extra help
support cowsses for students who are not denvonstrating proficieney in these areas, and
should have a signiticantimpact on MMT. proticiency and ACT Collcge Readiness mies.

2. Foase Community High Scheol will impl (] prehensive system of job-
embcdded professional development focused nn Increasing the quality of instruction,
speclully in core caotenl areas, This joh omheddod professional developmont plln W|II

ludc the impl ion of prafessioaal & 8 ities with 8
. the deployment of instructional coaches 10 ¢lassuama, and an increase of
piofcssional develogmem time (o at keast | 50 howrs of Eofasond) development for cach
talf manbdey cachyceas. This investownt m instruciionslquality should havea
sighificam positive impect on MME pruficicacy and ACT College Readimess tals, with a

ponding link 10 an i in gradustion res.

3. Ecorse Community High Schoof will implement an Early Waming Endicasor (EWI)
system and multi-ticred studem suppon model that ensure that individual studenis with
aticindance, betavior, or achievement issues arc assigned an adult who will provide the
nppropriate intervention ecxoedry 1o help the student ges back-on track. The multi-ticred
suppoet madel will include incrned capacity to provide interventions from cxseraal
pamners such as Wayne Swte’s C2 tutor ing program, Communities En Schools of Deuoit.
and City Year Detioit. This ability o idents fy struggling studcnts casty and provide
12rgeacd and inersive supports should significandy botb thc average daily
atundarce and gradustion rates.

2. School Building Capacity - Resource Profile Maximum
length 1 page

a. The MDE requires the following positions/funding for schools
receiving SIG funds during the three-year period of funding.
These positions/funding may be funded with School Improvement

‘the school nland to use a varicty of locai, state, nl tedwral lunds to support the activities g key
ieform stritegies detailed in Lhis preposal. I order to onsure Ihnt-our oo siafling model will
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allow us to offer a college picpsratory core curtt'culum with extended time in English and mnth,
we will allocate our general funds as well s our state 31A funds to secure the necessary
instructional aud administiative staff fo deploy our desiicd master schedule. Special education
funds will be allocalcd to ¢nsure the appropriate special education staffing and scheduling model
is developed to complement and parallel our shifts in the master schedule.

In addition to this core instructional staff, we will utilize SIG funds to staffa School
Fransformation Facilitntor who will serve as thu lcad for grant-related activilies, a data coach, and
a Communities In Schools site coordinator who willserve as our family liaison coordinator as
welt as coordinate our mental health secvices. Al three o fihese positions.are critical champions
of establishing an Early Waming Indicator system with multi-tiered supports that will help us
improve our attendance rale and graduati on rate.

In addition to these positions funded cxclusively through SIG funds, Ecorse Community High
School will use ablend of SIG funting to hirca mathcmatics and language aris i tion coach.
These positions are instremental in enacting our job-embedded professional devclopment
program by providing modeling. co-plunning, co-tcaching, and guided reflection opportunities to
staff while also taking the Icad on curriculum enhancement projects and providing professional
development o content arca Professional 1.earning Communities around data analysis fecused on
student achicvement and college readiness additionally. Title Ila funds will be used to supporl
technical assistance provided by Diplomas Now to increase the instructional vapacity of our staff,

Teaches will engage in a minimum ot 240 hours of professional development per yeer,.over 210
hours of which will b delivered during the schoal year. Much of this professional development
will bo enbedded into the professional day through a restructuring of the master schedule, while
S1G funding and Title 11, Part A funding may be used to provide stipends 1o teachers for other
professional development opportunities.

Schools.)

L] Generai Funds | [ |Title I Schoo! | [ITitle II Part A [ITitle 11X
Improvement | [Title II Part D
X (IS1)
CTitle 1 Part A [Jusac-
Technology
Uritle I
Schootwlide
[Iritle I Part €
CTitle 1 Part D
Oritle IvParta | [ISection 31 a [1 Head start [_] special
Educatlon
{Iritte v Parss A- | []Sectlion 32 e [] Even Start
[+
[section 41
Other: (Examples include: SmallertLeaming C ities, Magnet
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3. Schoo! Building Commitment

Evidence of a strong commitment should be demonstrated through the
district’s and school’s ability and willingness to support and implement
the selected Intervention for rapid improvement in student
achievement and proposed use of scientific and evidence-based
research, coliaboration, and parental Involvement. Union
representation must be included in the development of this grant
application. Michigan Department of Education staff will conduct face-
to-face or conference call interviews with the SIG teams of each school
that is selected to recelve a School Improvement Grant prior to the
grant being awarded. Maxlmum length 1 page

The swaff at Ecorse Community High School has been involved in developing the
stiategies that drive this reform plan throughout the 2013-2014 school year. Through the
Redesign and School Improvement Planning (SI®) processes, swaff were engaged in
analyzing student achievement data, engaging in individual and collective reflection
around the sirategies that should be employed (o drive student achicvement. and the
selection ofan cxtemal parner to assist with this process. Theculmination of this stalf
engagement precess was a staff vote that approved the SIG proposal and our work with
Biplomas Now as an cxtcrnal provider. In addition (o the results of 1his staff vote, the
district, school, and Ecorse ¥cderation of Teacher are in the process of completing a
memorandum o understanding thal will secure the necessary support fer the ieform plan
the high school, including necessary chunges lo the master schedule and professional day.
In addition (o staff and school lesdership, parents and-communily membeis were invited
10 leam more aboutour reform strategies and provide feedback on the reform pian.
Apgendas from these parent outrcachmecting s atc available upon request, and minutes
from these meetings indicate the suppoit of parents and community organiaetions.

Because of the thoughtfil, collaborative process that stakcholdes cngaged in to develop
nnd design the school reform plan, there is a widespread undeistanding of’ the bascline
data fer student outcomes, the goals our school has established us pait ofrefonn plan, and
the key steasegics Ecorse Community High School will employ to meet these goals. This
diseeunination and analysis of basclinc dataserved to launch Ecorse Community High
School’s annual cycle of dataanalysis, goal setting, and progress monitoring around our
school teform priorilies. @ur school community’s collectt've understanding of our dsta
and outcomes will be continually roinforced by ongolng analysis of data at the teacher
team, conlent area, and whole school levelson a regular basis. Staff will have incrcased
opportunity lo analyze data, cngage in collaborative PD around cesearch-based best
practices, collnboratively examine student work, and engage in professional tescach and
discourse as pait of the teacherteams Leing developed through our school’s new staffing
and scheduling model. This staffing and scheduling model also effectively {everages
these professional learmning eommunities by providing cemmon planningdime to teachers
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o a daily basis as well as in-service time provided through eacly relaase days on a
monihly basis.

Qur belief is that th raltention 1o data analysis and job-cmbedded professional
development will result in an improved school climat- and higher quality instaction in
cvesy clasesoom, School and d”érict kadership expecs 10 see the impactofthese
changes in student achievemcent dati, and has embedded this cvaluation ol siudent
achicvenient dato in both seacherand principal evaluations.

As siated above. a memworandam of undeestanding with the Ecorse Federalion of
Teachers is in devclopment, and will be signed by both the disvict and the union by Juou
30, 2014.

4. School Improvement Plan
Attach School Improvement Pian (DO NOT insert here, upload as a
separate file)

5. External Provider Selection

Describe the process the building will use to screen and select external
providers or note that the school willi select external providers from the
MDE pre-approved list. Maximum length 1 paragraph

Ecorse Community High School began a data dive lastycarta asceivain the challenges with our
student achicvesmenl dain. The data identiFied challenges with alignment and delivery of
ingiruction, Bascd on this datn we began velling potential external pariners who would provide
instructionat cxpertise to our sfaff. Johns Hopkins University™s Talent Devetopment model was
a perfect fit for our noeds and the school is in yeur one of imptementation of the modcl. Talent
Devcloprent is the instruct'onal Lig of the Diplema’s Now Model thas an effective model for
SIG implemensation. The school would essentiully begin ils first year, aleady a year ahead in
implementing insouctional practices.

Al staff members nt ECH have been trained in the DN instruct ond model and SIG
intplementation wauld be grently accelerated.

Ecocse Schuol District will be woiking with the Diplomas Now model. Combining the
expericnoe of Johais Hopkins University. City Year. and Communites In Schools of Oevoit,
Diplomas Now is a Michigan Depariment of Edvcation approved extemnat provider with a track
record of school tumarcund and cvidence-based best practices that align with our district and
school reform priorittes. Diplonias Now has a track record of effective school reform in Detrait
and ecToss the countey, as cvidenced by their approved extemal partner application.

6. Alignment of Resources

Describe how the bullding‘s human and community resources will be
aligned to facilitate implementation of the intervention sefection.
Maximum length % page
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tnorder to fulb support the Q2ff, wcmorg; ing ou mast or schedule Lo provide daify

g Time to professionsl leariag communities, hiring instrucilonat coaches who
will pvov.dc Jubcmbeddcd professionzl| devetopmaint within the claazoom, and staffing a School
Trzagforoation Facilitalor and data coach who will provide jab-embodiled profescional
development 10 taff 2round working cffcctively a¢ profess iooe] learning communities. These
support strategies will enaure that wa fully leverage the lluman capital 8liocsted to Feorse
Community 1figh Sclioal, Addii'caally, so that our s1afT cas maximize the impact of classroomn-
based technology, Ecorse Community High School will siafi n lechnology vonch $hat wis§ provide
job<mbedded profeagional development aound inlegrating technology into lesson design nnd
student assessment.

In additivn 10 Ui buingn capital deploycd by the school distiict, Eearso Community Higb School
will ulso be orgunizing our c ity-based supports around the multi-tiered systant ol support
lor students. During the fizst year of the projecs, tutors from Wayno Stute’s @@ pisacrship will
provide academic tutoring to students identiticd by our Lerly Warning Indicator (EW1) sysiem as

ding tmgct:d ncademic suppor.. For students and [imilios thit nesd more inteosive, coss
managcd support, thc Communities In Schools she coordinator who works full-timu #1 Exorso
Community High School will broker parnerships with Detroit metro urin community-based
organizntions in order to provide the sociat, health, cmotionu, and materials supports that
studenls and their familics need in order to Focus on academics. In adilition 10 nligning
communily partaers with the multi-ticied intervention model, Communitics In Schools will also
assisi Eoorse Community Nigh Schocl will also assist with outreach Lo local busi and
oiginizotions in an eftort (o assist Finding our students workplace-fased expericnces including
job shadowing, internships, and summer oppartiunities.

During the second year of the program, Ecorse Community Eligh Schoot will be supptomenting
these suppocls wxlh City Yecar, an organizat won that will provide 8 Amecicarps volunteers who
will provi ing. social-cmotional suppon, and academic tutaring to students
|dcr|hruad as hnvlng targeted necds within owr school

7. Modification of local building policies or practiees
Describe any local bullding poticies or practices that will need to be
maodified to assure successful implementation of the intervention; such
as an amendment to the collective bargaining agreement if needed.
Maximum length 1 page
a. Describe how extended leaming time (lengthening the schoo!
day, week or year} will be scheduled.
b. Describe how extended learming time will be spent engaging
students in learning, not just adding clock time %0 a schedule.
As past of this reform plan, Ecorsc Community 1ligh School is modifying a number of policies
and piactices to align with our key stratcgics, These stratcgics-have the support of our siaff and
the Ecorse Teachers® Federation, and will be ccRected in a Memornndum of Understanding thit

will be executed prior 10 the2014-2015 school year. Policics and practices were shifted to
supporn severnl key simtegies:

o Bxsend the school day in order to increase leaming time,
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Trunsition from a trimester 10 a semester schedule. This increasces the
amount of leaming time For each couse from 5100 minutcs per course to
6750 minutes— qualingan ndditionul 27.5 hours of instruction per
course

Addings weckly advisoty period that wilt alfow for students with

addity onal opportunitics 10 mcet with 1enchers, Wnyne State tutais, and
Cily Year cotps bots to rocsive Lugcted small group end “ndvidusl
acodemic suppost

o Lhitizing sddtronal leaming time 10 suppoit students @ ELA and Mbtbenaatics

Rev ishg our eourse sequences innguage ants aid mathwanatics to ‘mchde
additionol reseasch-based exim help courses for struggling siudeols,
Thesc courses were designed by Johns Hopking Uns'vessity as part of te
Diptumas Now medel,

Ecorse Community High Sciiwol will aid Masicring the Middle Grades
and Freshman Seminar, lwoclectives thal will provide siudents with an
opportunity to leam the affective skills necessaty tor suceess in the
sccondary grades. These courses wen: designed by Johns Hopking ag
port of the Diplomas Now mode!.

o Signilicantly increasing the opportunity for job-cmbedded professional
develupment in order 1o improve Quality of insSuction

Pyov'eding in-servise tsinieg for all staf for § days prior tothe start of
the school year. This black of sime will provide appoximately 30 hours
of piof essional develapavent,

Increasing the length of the professional day for all teachess by 1 how to
ensurs the ¥se of dasly common planning time. Thisdaily common
planning time wilt occur al the stust of the professional day before
students amive. 'Chis block of lisne provides upproximately 180 houss of
professionai development per yous.

Incorporating monthly early rclease diys intullic school®s calendar to
provide for monthly in-service time. This corly wleasc days will provide
approximacly 30 howss of professional development time per ycar

o Orgunize our stail and schedule to effectively support students

Teathers will be reorg, d into gmde-level teams that will share
students in an effort to build stronger rulativaships with studens and
fully leverage the Emily Waming Indicalor system,

Gmde level teams witl be equired 1o discuss their stodents’ Earty
Wanting Indicator (EWI) data focused on suendance, behavior, and
course gaformmance on a weekly basis duiing common placning time,
Oagoing Iraining around the EWI data and associsted, data anatysis
prutacel will be provided by our | pactoer, Dipk Now.
Stnff will ielocate twsir ck so bt s will be grouped and
ass1gned classrooms by grade leve! teums, to reduce the amount of
tiansition time in between classes.

8. Timeline

Include a comprehensive 3-year timeline for implementing the
selected Intervention. Foryear one, note which activities will occur
during the pre-implementation phase of the grant; l.e. before the start
of the 2014-2015 school year.
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for 2015-2016 curryculum

t4. 2015-20i6 Pre-service
professional developmten!
actlvitics planned

1S, SwMisg necds and capaclty
reviewed

16. End'of year implementation
review/leadership retreat
for Scheel .o crship and
extermal partness

teflection

Clear puipose
and high morale
headzd into
2013-2016 year

. Fully aligned

curriculum in all
core veas
90%+of
participami$ in
pre-ecrvice
traling report
valuable
experlence
trough
cvatuation forms

. All staff hired

for 2015-2016

. Clear

mission/vision
among
leadlesship team
headed inlo
2015-2016

Note: Year 2 :und 3 timclines
cuntain only un"sue uctivus to
those years of the grant, All
imptemcatation-activilies
delniled during the year 1
timelinc will continuc througlh

4. City Year
5. Principal
6, Princlhal

Teacher Te m
roles and practiecs

d. Early Weming
Indicmor
wacesses and
cffective ariner
Integration

e, Disiavbuted
lcadecship
practices

f  Litoracy acvrass all
cuiriculum

g. Math inscience
and svc’al science
classes

h.  Blended
insUruction
between
tecluiology
cletives and core
academic cuticula

yeors 2 ané 3 of the grant.
July
2015 4. HircCity Year
Program Manager for
sile
S.  Offer sumuster bridge
activities for rising 8™
10% graders
6. Seleci leacher leaders
10 engrge in capacity
building aclivilics to
lead during
inability phase
5. Conduct a week of 6. Svhool Transfoanation
professional development Facilitator/instiuctional
to.cover Coaches
August 4 9-1l gade double | 7. City Year Progeam
dose curriculum Managcr/School
2015 b. High impact Transfonnation Facilitator
ingtructional 8. Principal
strRtegica 9. School Transforinaiion
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6. City Yeor Corps members
uriculcd 1o schoal
7. Launch technology clectivi:
courses
8. ®cgin-teaciicr lcader
(raining/memoring with
Schoo! Transtormiation
Facilitator and coaches
3. Negin off-campus carcer 3. School Transformaiion
September exposu/educalion Facilitator
2015 oppothwities 4. City Year Program
4, City Year begins service Manager
before, during, sfter school
Oclobar 2015
3. Quarterly 3. Principal
hodmber tnwlementation review | 4. Principal
2015 4. Progress check—n with
toucher leaders
December
2015
3. Quwderly 3. Principal
January 2016 implementation review | 4. Prineipal
4, Progress cheek-in whth
teachicr leadérs
Febwary
2016
March 2016
Apdi 2016 3. Quanerly 3. Principal
impl ion review | 4. Principal
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9. Annual Goals

Determine the school’s student academic achievement goals in reading
and mathematics for each of the next three years as determined by
the state’s assessments (MEAP/ MME/Mi-Access). For example, if the
present proficiency rate in mathematics is 18%. what will it be at the
end of vear one of the arant. vear two. and vear three. Attachment I

requires annual goals to be set for each leading/lagging indicator.
Current Goal Goal Goal
Proficiency for for for
Rate 2015- 2016- 2017-
2016 2017 2018
{20§2-2013
dats nscd)
Reading 18% 33% 48% 65%
Mathematics <10% 25% 45% 65%
Writing <10% 25% 45% 065%
Social <10% 25% 45% 65%
Studics
Scieace <i0% 25% 45% 065%

4. Progress.check-in with |
teacher leaders I
May2016
3. Quarterly 3. Principal
Junc 2116 implementation review | 4. Principal
4, Progeess check-in with
teacher leaders
July 2016
2. Conductaweckof | 2. STF/Instructional
pretissionnl Coaches-—Teachers
devciopment w eover Leaders support to build
e Academy process capacity
refinenyent
e High impact
instructiousl practices
August2016 e Pretocols fer
professional lcarming
COmMUOitics
e Swdent outcomes
based planning
e Building community
-tclations
Septemher
2016
October2016
3. Quarterly 3. Principal
:J;]v:mbcr implementation review | 4. Principal
< 4. Progress check-in with
teacher lenders
December
2016
January 2017
February 3. Quallw'ly . _ 3. Pri.nc.ipal
2017 :mplcmc[mllml.mvn?w 4, Principal
4. Progress check-in with
teacher leaders
March 2017
3. Quariotly 3. Pringipal
Aprit 2017 implemcnmation review | 4. Principal
4. Progress check-in with
reaches leaders
May 2017
June2017

10. Stakeholder Involvement

Describe the LEA’s process for identifying and involving stakeholders in
the selection of the intervention model and the preparation of the
application. Maximum length 1 page

Ecorse’scommitment to identi{ying and developing stakcholders has been multifaceted. @ur
goal hag boeu 1o inforr ol community abowt the work that we have been doing while we seek
additional support for the SIG process. Prior 10 this year Ceo rse Community 1ligh had parent
suppoil, bul in a mors passive sense. We have been more purposeful about how we wotk to
develup an active parent patticipation corps
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First, we nctively seek parents and community membes 1o voluntscr in and support
communications o ether parents, We have a number of parents who now volunteer and lead
conveisationis with new parents as they mn’ve to campus. We've held numerous commusity
meelings to communicate with parents-aboul the polential changesthe SIG giant would bring to
the building. and also utilizc these Forums as a process for gathering input on the reform plans.
Fhroughout the precess of developing our redesign and tumaround plans, members of the
community have been engege-d in the ongoing dialoguc al the district and school level, and have
provided written support for cach step of the pacess.

{naddition ta the support of parentsand the community, the Ecorse Board of Education has
tirelessly supported and held accountable the schwol and district leaders for deviloping ancl
implementing tlic site-based management/coliaborative lcadership modcl. The district leadership
and Schaol Board implemented the turnaround model because they believed that drastic changes
needed Lo be inadeto support rapid turnaround. ‘Ihe results have been that the school has
improved each year and no longer finds itself in the bottom 5%, bus still knows that there is work
o be done o accelerate Lhe success even furher. The Board's commitment to the prec?ss is most
evident in its initial $100.000 ilivesiment to bring Johns Hopkins instructional model to Eeorse
Community High School a ycar before the SIG grants were announced.  The Board believes and
financ'ally supports the vision. SIG will allow a f'ull implementation of the other components of
Diploma’s now-that the district does not have the capacity to support,

We would like to capitalize on the momentum generated with our broader school eommunity
during the ncxt phase of the school improvement process ina variety of ways. Fint, we plan Lo
utilize the relationships developed with a core greup of pareats. Inaddition te curzent patent
membership.on thc School improvement Team, parents will also be invited fo be paitof the
hiring process for new staff members. Additionally, purents from Ecorse Community High
Schoo! will be invited tositon the Distr'ct Steeriug Committee.

In order to increase the communication with parents, the school will develop weekly
communication o parents, Tliese weekly bulletins will firclude ongoing infomation around
outcome dala and our action plans so thal we can creste a shared language that contributes to our
shared visien for studcnts. Additionally, we creale a-parent sicering commiitee that will help
enhance and grow ourpirent engagement stiategies.
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11. Sustaining Reforms
Descnibe how the reforms from the selected intervention will be
sustained in this school after the funding period ends. Maximum

length 1 page

Ecors: Commuaity High School understands that the reform initiative supported by the School
Improvement Grant is only the next phase.of our sustained eltor to buitd and maintain a high
performing high school. Given this fucL we have developud'a sustainability plan that focuses on
increasing the capacity of our staifto drive and sustain critical reform activities beyond the initial
grant period. improved student outcomescan be translated 1o increascd ceseurces W susta’n
reform efforts, and work with district stalT to secuie new sources of revenue to sustain our reform
and improvement cfforts,

First, by creative of 8 system of intensive job-cmbedded professional development with hands-on
support from the coaches, our efforts will be focused not only on improving the quality of school
climate and instruction al Ecorse Community High School, but alse on incieasing lre capacity of
our staff to rake ownership of the refoim stratsgics themselves. Buring year one of the pregram,
coaches will focus un strategics that model the successful strategies that drive professional
learning communities, infonn high quality instmiction, and improve student cutcomes. Coaching
stafT will continuously evaluate staff during these modeding opportunities to identify staff
members who demonstate the ability, interest, and capacily to serve as a peer lcader. During the
second and third ycar ofthc model, coaches will increasingly share responsibility for critical
rcfortn activities with staff leadership-with the go:dl of Liansitioning responsibility fer the
continuance of school improvement sirategies Lo teacher leaders after the Schoo! Improvement
Grant window. This will allow the district fo shifit 'om a coaching model to a more costefective
lead teacher model during the sustainability phase of the wark.

In addition todeveloping thecnpacity of stall memnbers to serve as teaclter leaders, Ecorse
Community Higl School has the commitment.of our district leadership 1o reinvest revenise
recaptured through improvements in student outcomes into our reform sirategies. Specifically.
our dropout rale is cunently 22%, representing approximately 48 students. By the end of the
Schoo! Improvement Grant period, we intend 10 cul the dropout ralc to no more than $%. This
would result in an increased cnrollment of 37 students. Retaining 37 students during the final
year of the grant period would result in an additional $276.205. available in funding at the current
per pupil finding level of $7,465. 1his represcnte a significant souice of revenue that could be
reinvested in referm strategics, particularly in budget.items that allow us to extend the school day.

Finally, Ecorse Community 1igh School plans to work with our district leadership to secure new
revenue.souices 1o sustain the reform strasegics that drive our school improyement plan.
Specifically, while Ecorse Community Fligh Schoo] is cwirently Title 1 eligible, it docs not utilize
Title | Targeted Assistance Funds or have access to Title | school-wide funds, Qur shared goal
with district leadership is toengage in the piocess o ensure that Ecorse Community High School
has access to 'Title | fumds by the cnd of the grant period in order to maintarn ciitical school
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improvemcnt activitics that arc aligned with Titéc | guideli pasticularly the provisiono fextm
help courses in ELA and mathematics. and the provisions of rrgeted acadumic support delivered
through the multi-tiered supportsystem.

12. State Reform Plan
Attach approved State Reform Plan (DO NOT Iinsert here, upfoad as
@ separate file)

Section B.

Complete the attachment that describes the requirement and
permissible activities for the chosen intervention. Only select the
model that aligns to the approved SRO Pfan.

Attachment A - Transformation

Attachment B - Turnaround

Attachment C - Restart

Attachment D - Closure

Section C.

Budget pages—A separate 1 and 3-year budget together with
budget narrative must be submitbed for each school. The
budget for year 1 must be separated into the funding needed
for the pre-implementation activities and implementation
activities that begin with the school year 2014-15. Complete
budgets for each building together with narratives must be
entered into the MEGS+ system.

Example:
LEA XX BUDGET
Year | Budget Year 2 Budget | Year 3 Budget | Three-Year Total |
Year [ - Full
Pre-implementation | Implementation

Bunche Aeademy $329,000 $1,642,348 $1. 04.080 $1,381,348 $4.327,696

Ecorse High School $317,000 $1,662,999 £1,662,999 1,662,999 $4,958,997

Tota] Budget 646,000 2,966,999 85,620,000 53,044,347 $9).286.693

Section D.
Baseline Data Requirements

The MDE is required to send this information to the United States
Department of Education (USED) on a Yearly basis.

USED Baseline Data Requirements

Provide the most current data (below) for each school to be served
with the School Improvement Grant. These data elements willl be
collected annually for School Improvement Grant recipients.

Met tic

Which intervention was selecied (turnn orid. estare, turnaround

closurc or transformation)

Numbcer of minutes in the schaool year 84 min per class +55 =
min Speriods=391 x
180="70380

Dropout rate (Nomeric %) 12

Number of Disciplinary Incidents 157

Number of Studenis Involve in ®isciptinary Incidents 87

Ine eased Lenrning Time 30min

ILT - Longer School Vear yes

ILT — Longer School Day yes
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JLT -- Before or After School

beth ESmin cach

ILT - Ssmmer choof

VES

ILT - Weekend School

Gwvice year on Saturday
Academic cprichment

ILT - Oter

Student atteadance rate {Numeric %)

91%

Advanced Coursework

1 Eth Fnp A online, 8th
geade Henor ELA, Alg,
8.8 & Science
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Fiscal Information

The MDE has asked for a waiver of section 421(b) of General
Education Provisions Act to extend the period of availability of
the SIG funds. That waiver automatically applies to every LEA
in the State seeking SIG funds. Accordingly, if an SEA is
granted this waiver, an LEA must create a budget for the full
period of availability of the funds, including the period granted
by the waiver. Line item budgets must be submitted for school
years 2014-2015, 2015-2016, and 2016-2017.

USES OF FUNDS

School Improvement Grant - Section 1003(g) funds must be used to
supplement the level of funds theat, in the absence of the Titie I
monies, would be made available from non-federal sources for the
education of children participating in Title I programs. Therefore,
funds cannot supplant non-federal funds or be used to replace
existing services.

improvement funds must be tracked separately from the Title I Basic
Grant and the Section 1003{a) School Improvement Grant. Local fiscal
agents are to place improvement funds in a Title I account assigned
for schoo! improvement. (This funding number must not be the same
number as is used for the Title I Basic Grant award or Section 1003(a)
School Improvement Grant.)

Intensive monitoring of grant implementation and evaluation are
required.

Since these are school improvement funds, districts may not combine
funds into one account, and the amount awarded to each school must
be spent on implementing one of the four intervention models at the
school.
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Attachment B—Turnaround Model

The following items are required elements of the turnaround
model. Give a brief description after each requirement as to
how it will be implemented.

1. Replace the principal. As consistent with the expsctation of the turnaround process,
Ecorse Community High School will hire a tumaround principal in the summerof2014. The
schoet #nd disin'ct’s tocus will be to identifly a principal with the tumaround competencies:

1. identify ond focus on early wins ond big poyaffs;
2. breck oegonizotional norms;

3. pet quickly in o fost cycle;

4_ cellect ond analyze data; and

5. golvonize stuff around Big Mdeas

e The district will post the positions and engage a multidisciplinary team te interview tor
the principal position.

This team will inciude

6. Teachers

7. Students

8. District Admin

9. School Improvement Team

10. Parents

o The intecview prooess will consist of a data 1cview, ensuring the new candidate has the
capacity 10 “cold read” and interpzet student achievement dala

e The potential candidate wiil be reyuired to show evidence of these tumaround
competencies.

2. Use locally adopted competencies to measure the effectiveness of
staff who can work within the turnaround environment to meet student
needs.

Qur new Educational Leader will have thorough understanding of the cumpetenciss of the statF.
[He will convenea Selection Committes und lead them 1o use knowledge dsiven decision making
w select highly wualitied staff to support leaming at Ecorse High School,

The Principal will atilize-a Data Walk sysiem 1o cousistently measure Lhe eftectiveness of staff
within the school and have the autonomy to make adjustnents Juring the school y¢ar 1o addicss
unsatistactory progress in the turnaround environmett

The Data Walk will suppor: a comprehensive approach to detennining the effectiveness of
insimclion in every classrosm on a canspus. as wellas the-inst-uctional patterns and trends across
the campus during prime insiructional time. Data can be easily collacted using n formulated
walkthrough fornat , an electronic applicntion tist makes collecting protacol in forination easy as
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well as downluading data into a spreadsheet. When soliccled data is riangulated, patterns begin
Le emeige 1hat paitt a clear and accurate picturaof the guality of instruction in the classroom
across the campus.

Ecorse Schoal disin‘cl and siatt have collabsiatively developed and implemented an evalaation
system based on the Charlotte Daniclson framework. This mode! will serve #s a guide to assist
the principals and staff in undersiending being held nccounlable for the necessmiy tumaround
competencies in the instruction.

3. Screen all existing staff and rehire no more than 50 percent.

The leadership team will continue to use the district’s competency
assessment plan to screen existing stalf and rehire not more than S0
percent of those present when the schoo! was identif.ed as a priority
school. The district has screened, dismissed and reassigned the entire
matihematics department of Ecorse High School in September of this year,
The assessment tool included review of staff {(credentials frem students in
thelr classroom), student outcomes (ACT scares, classroom achievement
levels for the last five years, data analysls of the MEAP scores), past
recommendation of the teachers and effectiveness in previous teaching
years found in their-evaluation files.

In addition, the district ill intetview each employee to cbtain infonnation
about what they “actually do” in the classtoom. Questlons are designed to
obtain eomplete and specific answers, notto get general responses from
the candidates. The candidates will be asked to describe their detailed
actions and thinking in past and scenario work evenls,

The following are sampies of the interviewing seenario:
* Personal Interviews by the High School Educational Leader and the
leadetship team wil! inciudes: questioning to ascertain the teacher’s:

a. initiative and persistence qualities

b. flexibility

c. sensltivity to norms of interaction In different situation
d. self-confidence to lead

€. team leadership

f. analytical and coneeptual thinking

g. abllity to plan short and long term

= Given a written classroom or situational scenario and the candidate will
be asked to explain how he/she would handle the situation.
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+ The candidate will be asked to write examples of inquiry based on
learning activities he/she uses in the classroom.

« The candidate will be asked to present a lesson to the interviewing
team after taking a ten {10) minute break from the team using the
smart boards, computer, sextbooks or any other [tems located in the
interview.

* Additional questioning of potentiai teachers center around the
candidate monitois sound instruction [n the following modes:

a. lesson planning

b. collaborative learning strategies

c.formative and summative assessment

d. use and Imptementation of data to drive instruction

e. teacher/student interaction

f. classroom management, sound homework practices and
communication with parenis

o After the interview, the High School Leadership Team will review and
match components of the Bistrict’s teacher evaluationtool with the
rasponses of the candidate. The District’s too! includes Standard of
Effective Teaching which is based on the work of Chatlotte Danielson.
The evaluation Is attached and will be used untfl the State of Michigan
compietes one. Also attached are sample questions the leadership
¥eam will use during interviews.

4. Select new staff. :

In order to provide oppottunities for finance'al incentives, promotion, catcer growth

and/or flexible work ugconditions. the School Improvement I<adership Teom the

following interventions are being oftered 1o s taff members to imprave instruction:
e Teachcrlcaders will be identiticd and otfcred the opportunity to-attend

professional development and return to the school building to (run colleagues in

Math Problem Solving, Reading Comprehension and Climate and Culbure.

e  Workshops and professional development opportunities are mmade available for
career growth.

e Professional Leaming Communitics teachers will be given leadership
opportunities in their arcas of strength.

e Grade level teaching partnets will be encouraged to team teach in subject arcas.
where applicable, to teach their swengths and offer flexible working conditions.
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e Insuuctional coaching in the canlent areas have been retained t o provide teacher
development oppaortunities.

e Recleasc tunc will be available to-tcachers who desire to observeto peers and
reflect upon their own teaching.

e Slipends will beavailable to teachers for attending Professional Development
outside of'the regular contracted day

o Faculty will receive stipends for time worked outside the regular contracted day

5. Implement strategies such as financial incentives, increased

opportunities for promotion and career growth, and more flexible

work conditions.

Inorder to provide opportunitics for financial incentives, promotion, career growih
and/or flexible working conditions, ihe School Impravemeni |eadership Team the
following intcrventions are being offered 1o staff members to improve instruction:

o Teacher leaders will be identified and offeced the opportunity 1o attend
professional developmentand return to the school building 1o train colleagues in
Math Problem Solviing, Reading Comprchension and Climnate and Culture.

e Workshopsand professional development opportunities are made available for
career growih,

e Professional Leaming Communities teachers will be given leadership
opportunities in their areas of strength.

e Gradc level teaching partoers-will be encouraged to team teach in subject areas,
where applicable. 30 teach their strengths and offer flexible working conditions.

e Instructi'onal coaching in Lhe content arcas have been retained to provide teacher
development opportunities.

e Release time will be available to teachers who desire to observe to peers and
retlect upon theirown teaching.

e Stipends will be available to teachors for attending Professional Development
outside of the regular contracted day

e Faculty will receive stipends fos {ime worked outside the regular contracted day

6. Provide staff ongoing, high-quallty, job embedded Professional

Development aligned with instructional program and designed with
school staff.

Ecorse Community High School will implement a program of job-embedded professionai
development that provides 240 hours of prof'essional developmunt to staff members—210 of


http:gro,..1h

which occur dur'ng the school year. This professional development will be driven by the
school transtormation Facilitator. the data coach. and the instructiona) coaches. The
professional development program will be regularly seviewed with the School Improvement
‘Team to ensure quality and monitor progress towards student outcomeandslaff capacity
goals,

i

Adopt a new governance structure. {May include turnaround
office/turnaround leader who reports to the Superintendent or Chief
Academic Officer.)

District Steering Committee allows the district to suppoit operational
flexibillty K-12

a. New superintendent, Thomas Parker has created a District Steering
committee compri'sed of the School Improvement team chair, co-chair,
and principal of each building.

i, District data indicaled that the school teams necd more autonomy
in the financial and operation decision muking processes

ii. Data also identifies a lack of alignment K-12 with our financial
and academiic foci,

iii. The DSCallowschool teams to have autonomy in decision
making, but also crcates a governance structure that enswes
alignment and accountability

1. The teamn meets bi-weekly and develogs all instructional
and operational decision making processes.

2. District-level- fimding priorities are set at the DSC level
with the school needs becoming the basis for the distrcy
financial decisions.

3. ‘That process began this year with outstanding success,

4. "rhe school teams have been able to reclaim their necessary
role s leading [rom the ground up und have tiansfermed
how the district does business.

5. “litleT and 31 Funds are allocated based on building needs
as communicated via the District Steering Commu‘ttee
Process. School teams have autonomy lo develop budgets
and the responsibility o ensure alighment K-12

8. Use data to identify and implement an instructional program thatis
research-based and vertically aligned from one grade tc the next as
well as with State academic standards.

Attcndance, coursework, graduation, uchicvement dntn were anatyzed (o develap the
instructional plan ilong withthe Top to Bottom MDE reprort. ‘The data cleatly showed
the studeats of Ecorse Community High School necd cxtya learaung time with math ard
Eoglisit, an accclerated curriculum nod more effective teacbing. The low graduatian
rate ulvo indicated a need to keep studeats cagaged aud back on track to graduation by
usiug data to get the right intervention to the rightstudend at the righi time-

Warking with their external pastoer (Diplomas Now), Ecotse Community High School
will dlevelop a cere, college preparatory curriculum based on the Michigan State
standards. Using student achievenient data, these students with a skilis gap in literacy
or mathematics will be provided with “double dose” math and literacy curriculum thal
prevides skill reinforcemeul and scaffolding eo that all students can successtulty

complete their gradelevel coursework in mathematics and language arts. This double
dose curriculum is bused on rescarch conducted hy Johns Hopking University and
vetted through a third party cvaluation process.

lustructiounl matcrials that use cvidence bused practice to close student skills gaps and
build their advanced thinking skillslinked with oo-site embedded professional develoy 1
v'izinstructional conches und professional Jearning comnunitles.

Qucofthe four pillars oftransfirmation of the Diploma's now model:

Talent Devel opment instrictional modced will be implemented fully by EHS. Taleat
Devetopment Secondsry provides both u common instructioual core for nit studeats

and cff cctive accelerated [carning opportuoliies for studenis who start out behind grade
level delivered thraugh high cogagemeut fearning experiences for students that motivate
them lo atlend, behave, try, and see value of schooling experience. W.e rccommend the use
of a coordinated, cohercut, cvid bascd instructiooal system linked to cd lonal
outcomes needed for student al next cducatinn/training level (integrated standards,
curriculum, instructional melerials, assexsments ctc.)

To deliver this icvel of instruction requires our teachers to have conimand of sub ject ares
knowlcdge and teaching craft, ability to continually reftect on pructice and improve itvia
professional learning c itics and job-cmbedded prufessioual develop (. ‘Cxaieot
Developiucnt Secondary utilizes site based instructional coaches nnd a school
transformation facilitator to guide teacher as they work collectively to muke declsions

uround matching educational practices to siudcut uceds.

They prov'ut facilitation, trainieg, support,und time for weekty collaborative work by
teachers by inter-disciplionry team and by subject-area anu creale prafessional
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developmeni sequesces thal build leataxvfxio Y ins( ractanal, leadership. and caltoral
competrecy skills.

9. Promote continuous use of student data to inform and differentiate
Instruction to meet student needs.

Ecarse will implemeot an Early Warniag lndicator (EWI) syxtem that will aBow
Interdisclplinary (cacher tesmms 10 moylior the attendance, bebavior, course perf ormauce,
snd acndemic uchievement of 1he stulleats they share, and to use this dala to essige
supports ta siudeota through a multl-tiered support system. These EW] meetings wil) be
conducted weekly, and complesionied by hl-weekly content area meetings that will focus on
analyzing (rend dute in courde perfurnimice and scademic schievement data,and using
these analysis (o drive job-cmbedded profassioasl devolopment opportunities liered
acidemic lotcrventinos to student=. Data will be abared and monitored weeldy by a data
specinlist who sulyfrorts the lendership, teachers, und teacher teaws with duta to support
plowning A the school anul clessreom levol, decislon making aud check for studeut
ochlcvemcot inipact. Data will he displaycd publicaliy and show progress lewards

gonlx. Outn will ubso suppsict the embedded Ning cycle with coachiug based aud
supported with data.

10. Estabiish schedules and Implement strategies that provide
increased learning time.

Our school day wil) be orpanized by oar school’s prioritier. Stodest schednies will be
daaigned toallow for exteeded tinte in readieg and mathamatics—4ihat increase the amoast
of learning time In each subject aren by 27.5 hours per year. W e will “racreasevar mis'rmom
credits offered o each student ta 32 credits over four years. €corse Commuaity Higk
Schoof plama lo fally kverage the structure of a nevised achool schedule by casaring all
students complete a Micbigan Meidt Carvicalam course of study (kat picpares tbem for
post-secondaiy seccexma To casure (bal every stedeal at Ecorse Commusity High School cao
successlufly compleic a college preporalory cuyrse of study, we plra on providiag a variety
of rescarch-bascd extra hclp courscs designed by our exteranl partner Johes Hopkios
University. These courses will help close wkills gaps and scaffold standarde snd coutcals (or
students who necd additional support whilestill aliowlag thcm 2ccess 1o the core MMC
curricuvla,

Cullnborative teacher tlime will be ceotered nremt studeol dats based on researched of
track inllentors and student achlovemcent acores. Teachers will set goals for their shared
cohort of stidents, check fin bnpact of lieved interventions, collabarute oo cross curricnlur
lesson plins, und nnulyze learuing gy,
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11. Povide appropriate social-emotional and community-oriented
seirvices and supports for students.

Ecorse Community High School plues lo cagage Communilies la Schools of Uetruit as a
partoer that willassis | in previdiag caso-mauzged supporty for students (bued on
colinboration with stafi'in sopport of m tiered inlerveotino plas) and families in neod while

liokieg Ecorse C ity Migh School to lty-bused organteutioas thnt provide
demi I healib, well and otber supporis 10 studenis and familles. in addition
10 this mechanism for Family aod c ity mcol, tencher (ewma ol Ecorse will

engage Gunilies iu building a pesitive commnnily for studenty within the school buildioga.
Thig vntreach will include family nlghts, porcent Invitations to partlcipaty in EWi oad
teucher tesim mecliogy, ond regulur communication hetween the teachers ind sfudcents®
familics. The des'yn of Communitics jo Schools ynpport will bo guliled by a school wide
suavey that will provide the data nceded align theservices with the nceda of the school and
communily.

S. Implcment a school wide Multi.Ticred System of Supports medcl.

Thiough our partpexship with Diplomss Now, Ecorse Cemmimity High School will devolop a
mulli-ticred system of supports thas is driven by an Early Warming ludicator (E W) data system.
W hen students are identified 83 being off-track in attendance, behavior, or cowse performane.
they will receive cither togrtad (T ser 1) or intensive (Ticr (1) upports from oither schoo) staff or
commualty based PEURTS idertifred by Communitics in Schools of Detro,

7. Use and lategrute techootopy-tuoed inlcrvevtions

The scbuol will bave a form=es gee to gec deplayment. Stadents will kearu (0 bavmo 21 rst
cenluly kearni®E as (Rey complete Essig) wed Juct resesrch with e use of
Insirectivas| techoology. Each child wll) nereive, be respoasible for. and enpage learniag on
Ipads.

9. Provide summer (raasilion prog rams or freshman ecademics.

foorze Community lligh Schaol’s trans{c ion pian inctude detsilod plis for creating a Ninth
Grade Suesy demy to ensuce students’ ful imnsition Imo high schoe). The Ninth

Grade Succes Academy will have s designaled siefi’, physically distincinron within tho building,
and speciolined curd’culum desigaed to closo skill gaps and support tha transition 1o a coliege
prejaratory high sehool curriculum,

11, Establish early warning sysicms ta idenilfy students whe tiay be at visk of fullure.
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Diplomas Now will sss'ist Noble in utilizs'ng student attendnnce, behavior, and course
performnnce dola to duvelop and Early Waming Indicator system thit will i turn drive our multi-
tiered systein of sepport.

12. Pariner with parents and other organizations 1o creste safe school environmeots that
moclstuden’ socind, lonsl, and healthneeds,

Communitie 1n Schools will condixct a needs asseeament that deicnnmes the social, cmotienal,
and hcalth needs of students and Funilies. The resulis of this waeds azsessment will drive the
formation of Mirategic partnarships between community-based organizailons and Ecorso
Community High School to hielp us best moet the nocds of our stwdents

13. Extendlng ur restruciuriag the school day to add time for strutegy'es that build
rolat’tonships between sindents, faceity, nnd other school stuff.

8y restracuring eur schedule to revolve areund teacher icams and to include a weekly student
advisory, we will halp foster sirong relationships between swdent.s and siaft.

14, hinp} Ing approaches to improve school climate. culture. and discipline.

Ecurse Community High School will beceafling a schesl cliowte and culture plan that blends the
philosophics of Posilive Behavior Intervention Suppotts (PBIS) and Reslersive fractices. This
phitosophy will be driven thiough our inteadisciplininy teaming orgnmizational model that crestes
a safe, personalwed comnumity for students within the langer school,

15. Expanding the school program tooffer fuil-day kiodergerten or pre-k'indergarien.
Not Applicnble

16, Allow the school (o be run under a new governance arrangement.

Not Applicable

17. Impiemcat n per pupll, school-based budget formuin welghted bascd on student nceds.

Not Applicable

Section C—Budpct

See Awachments
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Dame|9/14/2012 Com ¢tN e |Thomas Parker

Suliding Name | Ecorsa Community High School yearl ConetEmail | 1oarker, mi.u
Disvict Name| Ecorse Public Schoals Contact Phone|313 715 8570
Purchased Supplies & Capial QOther
ttem Benefits | Servicas3000, Materfals Cutlay Epenses
Number Validation Function Code | Description FTE/Hours |Salaries 1000| 2000 4000 5000 6000 7000, 8000 Total

|ECHwWIi work %o develop tmacher
Seadership via the implemen taton of
Profésionz| Leaming Commun'iEs,
Eadh AL (3} will have:s teather
fFaciiitator charged with the
Oganization and management of the
stucwire. The focus of all vill be o
Improve :udentachievement by
placing a las er.like fozus on
classroom Instruction and beacher
The Fadili will
rece|vea stipend. ommensurate 10
the extrahours that will berequlired
Valid Function Code o lsad the greup. $ 5,000/person 5 $18,000.00

1PADS One to ore technokegy for
30 Valid Zunclion Code 225 each student 350 units at 5750 $_2,500.00 $262.500.00

Storage case or each |PAD 350 @
31 Valid Function Code 225 554 $18,300.00 12,900.00
32 Valid Function Code 225 IPADS Storage Carts 15@& 53000 545,000.00 >45,000.00
Walid Function Code 225 ing and securing Technol $13,500.00 $13,500.00
Valid Function Code 225 Network Printers 2 @ 53,000 $6,000.00 $6,000.00
Shoulder to Sholder support and
Professional Development for

Implementation of Instructional
35 aile Funetioh Cod e 225 Technology $35,000.08 $35.000.00
35
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Dat=[9/14/2012 Contact Name|Thomas Parker
Bulldirg Name|Ecorse Community High School yearl Contact Emall ri@eps.kl2.mi.
District NameIEcorse Public Sdlas Contact Phone|313 715 8570
Purchased Supplies & | Capital Other
Item Benofis | Services3000, Materizls Qutlay Expenses
Number Function Code |Description FTEfHours |Salaries 1000| 2000 4000 5000 E000 7000, E000 Total
: Summer School staffing 6 teachers +
1Seccezaey(s
heurs of instructon, 1 hrplanning, S
hoursSdays
par week @524 per houes| for 100
Valid Function Code 113 students + 529,882, 6.00 529,892.00 | $10.874.00 540,766.00
10 ‘alid Function Code 121

o

External Fertner Johns Hopkias

|Inlvezeity hem Bescripion FY 2015

Tedinicl Assistanee 60 Days/Vear @

$2000 $120,000

ELA Mawiials Stsdent 3nd Teacher

Matenials for ELA 9-11 $31.860

Math Materials Student and Teacher

Materia’s for Mathematici 9-11
23.:12

Student Suscess Mate: ials Student

and Teacher Mazerals for Freshman

Seminar $10,000

Oigantzation Ma erlals ilals for

organization and wlale 2=ff traaiing

$1,979

STF Sup port Ongoing suppert for STE,

including university.based tiaining

515,000

Annuat Conferense 4 9artcipants at

$1000/pies: $3,000

Prncipals Network Fee Costs

associated with professional

developmen network ier

par Icipatng principals, kctuding on-

site and off site Wain mgs $10,000

Yotal $215.331

11 V3¢ Function Code 221 5. $215,951.00 §215,951.00

Subestute Teacher Pay for

Teaches Tralning $100/0ay iS

12 Yetld Funcion Coco 221 teachess 6 days /year $5,000.00 $9,000.00




Date|9/14/2012
BuddnngNanie|Ecarse Cammunity High School yearl

C n ac Name|Thomas Parker

Contact Emall|1pari 1
District Neme [Ecorse Public Schpols Contact Phone|313 715 8570
Purchased Supplies & | @eprtal O her
Isem Bgnefits | Serwises 3000, Mate als Outlay Expenses
Number Validati F ion Code |Descripti FTE/Hours |Salaries 1000 200 4000 5000 000 7000, 8000 Total
Acditional computer based
curricelum supgo:tsfer the 20 unlw
rurchased far lnst-uct anal s=aff. 20
units at $2 0.00 Per unlt will alicws
Vhe purchase of contemt Based
suirloslum supporte for all
50| wvalidFunclion @ode 225 i i staff $5,000.00 $5,00000 |
Scheal Transformation Faciliator
(Schoa! Imprevement Grant
51 231 Coordinator) 100 $80,000.00 |$22,526.00 $102,526.00
B4 231 | Gata Coach 100 $60,000.00 |5$22,526.00 $82.526.00
School Social/Mental Health
B5 212 Coordi 1.00 $60,000.00 |522.526.00 $82,526.00
&6 Valid Function Cote 231 Math Instructingl Specialist 100 $65,000.00 | $22,525.00 $87,526.00
67 | Valid Function Code 231 English Instructional Speciall 100 | $65.000.00 | 522.526.00 58752600 |
% e7nal Par:ner Communitles In
68 331 Schogl.  Onefull time € riduawar $80.860.00 0.000.00
59
T0 r
71
T2
3
74
75
76
77
78
79
50
B1
82
B3
B4
B3
B&
87
Con ack Name| Thomas Parker
Contact Emall| tparker Jel2.mi
Contact Phone|313 715 8570
Purchased Supplies & | Capltal Other
Ivem Benefi.s Serviees 3000, Moaterials Outlay Expenses
Number i ction Code FTE/Hours |Salaries 1000| 2000 4000 5000 5000 7000, 8000 Total
Summer Writing College Tours 2.
Weekl¢ Tows to Local Celieges Lo
extend learnlng In the 11/12
Academit Beos camp_ (Studerts wall
be required to research cobeges cing
proguce information texrs each
week. 7 efocusofthesaliegevisits
wil| be to derrelop thefi- skilts with
reading and writinginfor matien tex s
winlle also engaging titem ina college
41 Valld R@ar Code 211 oing culvorel $10,000,00 $10.000.00
Instractional Mabszriials As we moved
%0 intagrateo eto oue studesit
tedhnology, We will use.
supptomental funds to Provide onlline|
versons on Navels, bexts, and
supplementz| reading materfals. The
districs provides all necassary books
and Inst uctionat materials, a ¢ will
continue 1o pravide all core
textbooks and anchor texts,
Hewever, engag ng studene i the
electr nic verslons of s om e waxts will
help to improve their abillty to
consistantly use iisstructyona
techno efy and become 215t Century
42 Valld Function Code 113 |eamers $10.800.00 $10,000.00
a4
Macoooks her Staf’ ot supgort
46 Valld Furcion Code 225 Instrucslon with PADS: 20@ $1500 $30,000.00 $30.000.00
47

45




Contact Name | Themas Parker

Total

-

TSUmmiEr School Staffing 6 teachers +
1Seet=y(S

hows of pnervim, 2N deving 5
hows5 days

per week @524 per hours) for 100
students + 529,882,

6.00

$29.89200

$10,874.00

$40.766.00

pril

11

Vald fuenanCode pral

Extermal Partner johns Hoplins
Unirersty tem O=oipton FY 2015
(Technical Asststanse 50 OaysfYer @
$2000 $12 900

ELA Moter@)s Student an d Teacher
|MaledaisForELAS-11 $31860
Math Matarrals Sludest and Teacher
Materlals for avcs 911
$23,112

Student Suesess Materlals Student
ane Teacher Materals foc T estman
Seminar 510,000
Grganizat] al wals for

|organization ard whole staff treining
$1.97%

STF Suppo t Ongolig suppart for STF,
includIng university.base walning
$15.000

Annwai Confierence 4 paraicipants 2t
$1000/piece 54,000

Principals Network Fee Costs
asencioted with professanal
developmen networkfor

ok

on-
ite 3nd off-ste treinings 510,000
Towa! $ 15.951

$21 95100

$215951.00

vald hnctionlod e n

5.

Sutstnne Teacher Pay for

Teicher Training $180/03y 15
6 days/year

$3.000.00

$9.000.00

Date|9/14/2012

SuRIng %8 me [Ecocse Comm

High School Year 2

FTE/Hours

Salaries 1000

Banefits
2000

Materials
5000

Bepetses
7000, 8000

Total

Valid Function Code

School Counselor/Family Liason

Valid Funcuon Code 113

Math Stigpart supple meatal teachar

1.00

$60 000.00

$60,000.00

$22,526.00

582,526.00

$22.526.00

582, 2600

113

Eng) ish Suppert supplemenel

1.00

$60,00000 |

522, 26.00

§ 252600

Valid suncVon Gode

Vifid Furenion Code 113

weacher

t&;«nﬂMeerveer
1$100,000 per yearl embeds ateam
of 810 cops
|members fu) tima i n pI7Bwy schools
wh ere they wort

1o 2d4re=x the needs of udots
Thyaggh tids

pragr aim, B Yaar SUPACTES sQudem
AXITT by

pladng atear of naxr . pee role
modals isi the

sehout four 275 aash week fram
betore the fomx
moming tell untl after-schod
PTRTENS end, where

they provide ane On-ane and emad-
{grous tutoricg

[whale ctass SgRnrt, m SXB TR, and
|educational
{encRtwnenl chring and albvec sdvool

510200000

$100,000.00

EED)

IMMGI ParUr Communies i
School. Qe fullts me Coeridnavor

$80,000 00

Valid Funetion Code

Enended Teaching times 150 heurs
ger year per teacher@S18 fin

| 54050000

$16.674.00

$52.124.00

113

3 ary for Staff Summer work and
Profession development 15 teachmrs

1500

o a4

Valid Function Code 113

I@Whr Jor AQ s

$12,000,00

5$4,000.00

$16.,000.00




Date{9/14/2012 Con actName|Thomas Parker

Building Name| Ecorse Community High School Year 2 Contact Email| tpgrker@eps k1l mius
0 stfeName| Ecorse Public Schpals Contact Phone|313 715 B570
Purchased Supplies & Capital Other
Item Becefis | Sarviess3000, Mater als Outlay Expenses
Number Validation rumm_n Code |Description FTE/Hours |Salaries 1000 2000 4000 5000 6000 7000, BO0O Total

Summer Writing Collage Ta ¢s2.
\Weekly Tour toLocal Colleges %o
extend learninginthe 11/12
Academic Boat camp. {Students wall
berequi edtoresea  eoliegesans
produce Infosmatian texts gach
week. The Joous of the.ocllege visis
will be o develop thelr skilks with
reading and writing ""'orma jon texts
while alsoenzapingt emina college
41 Valld Fymcticn Cos 211 |going culture} $10,000.00 $10,000.00

Irstruciional M aten 3ls As we maved
to integrate ane to one student
technology, wWe will use
supplernental fundsto provide onli e
versions on Novels, sexts, shd
supplemental reading masesials. The
distric: provides all necessary Gooks
and instructional mave ials, and wil
cant nue ta provite all co e
textbooks and anchor texts.
However, en gaging students in the
etecironic versions of sotne texts will
help yo Improve thelr abiiity 10
consistently use instructionsl
technelogy and beseme 21se Century

42 Valid Funcvon Code 113 {esmers $10.00000 $10,090.00
a4

Mazboaks for Staff ot support
46 Valid Aunction Code 225 instructien ‘aith IPADS. DB $1500 $30 0000 $30,000.00
47
49

Date|9/14/2012 ContactName|Thomas Parker
Building Name|Ecorse Community High Schoal Year 2 Contact Emaill

District Mame | Ecorse Public Schools Contact Phone|313 715 8570
F P & Cop tal Other
Item Benefits | Sanicas 3000, hatedals Qutay expense
Number Function Code |C FTE/Hours |Salaries 1000 2000 4000 5000 600D 7000, 8000 Total
19

EQ-hwtl| work to develop teacher

p via the imp of
P | iearning Ce
Each PLCE3) wil have 3 1aclier
fadlitater cha@ed with the
0 garézation and management of the
structure, Thefocsofallwillbeto
limprove studenta hieve eritdy
plasing 3 1ave: dke foovs on
claswroo inswruction and veache
coBatioration. Tise Facitators will
re etve 3 stipend eommensuraie 10
the extra hours that will be required

22 Valld Function Code 113 tolead the group. SS,ODWErson 3.00 §15,000.00 | $3.000.00 51. O

1PADS One $o one teshnelogy for
30 Vaid Funcion Coca 235 each student 350 units at $750 $262,500.00 $262,500.00 |
Storage case for each IPAD 350 @
31 Valid Furiction Code 215 |$_54 518,9C0.00 $18,900.00
32 \alid Function Code 215 IPADS Starage Carts 158 $3000 £45,000.00 545,000.00
33 Valid Function Code 215 Staging and securing Technology $13,500.00 513,500.00
34 Valld Eunction Coda 225 Network Printers 2 @ £3,000 $6,000.00 $6,000.00
Shoulder to Sholder support and

Prafessional Develspment for

tmplementalion of insoructionat
35 Va3l d Funiion Cooz 225 Tedhnology $35,000.00 535.000.00
36




Date|5/14/2012 CentaciName|Thomas Parker

Building Name| Ecorse Community High Schiool Contact Email| tparker,
District Name|Ecorse Public Schools Contact Phone|313 715 8570
P & Capitel Other
Item Benefits | Services3000, | Matedals Qutizy Bxpenses
Number Function Code |Description FTE/Hours |Salaries 1000| 2000 4000 5000 5000 7000, B0GO Total
1 Velid Function Code 212 School Counselor/Family Liason 1.00 $60,000.00 |522,526.00 $82,526.00
2 Valid Funallon Code 13 Mzth Suspe-T supglementa. leaches 1.00 £60,000.00 |522.5 6.00 5$82.526.00
: : Engllsh Support supplemental
1 Velid Function Code 13 teashet 1.00 $60,000.00 | 522:526.00 $82,526.00

Extermdi PartnerCay Year

(5100000 per year] embeds a keam
0f3.10corps

members hAltme in pattner schoals
where they work

16 address the needs of students,
[Theoug hithis

prograny, Clty Year suppoi ts student
succe s6 by

plaeng a teamof near.peer rofe

mo elsinthc

9choot four days e ach wezk [rom
beferetne first

moceing bedl Lntit after-sehool

pr Brams end, vehere

they provide ene-on.one and small-
67 oup TUKAINg,

wiiole class.support, mentor ng. and
eductional

5 v stigFunetion Code 113 earichmentduring and aRer cchos! $100,000.00 $100,000.00

Exteccal Pattner Communities in
331 School. Ore full Sme Ceo.idsator $80,000.00

) Ext nded TeachingAime/ 150 haurs
5 Vaild Funcdion Code 113 leer year perteachar®318/hs 15.00 540,500.00 |516,674.00 $57.174.00

Salary lor Stafs Summer work 2nd
Professien development 15 teachets
7 113 @20/%r for 40 hrs. 15.00 $12.000.00 | 54,000.00 $16.000.00

B Valid Function Code 113

Dete|9/14/2012 Contact Name| Thomas Parker
Bulldi gName|Ecorse Community I-E_E School Year 2 Contact Email| tparker®eps k12 miu
OsviaName |Ecorse Public Schpols Contact Phone|313 715 8570

Purchesed Supplies & C pital Other
em Benefits | Sarvices 3000, Materials Cuifay Bopenses
Number Validation Function Code |Description FTE/Hours |Salaries 1000 2000 4000 5000 6000 7000, BOOO Total

A didoral compiater bas d
cirAcltum suppents for he 20 units
pw dhiasedfor nstuct enaist §. 20
urdts at $250.00 per unit will allews
the purchase of content ba ed
caviculum supports forall

50 V3lid fimtticn Code 235 | staff $5,000.00 $5.000.00
School Transiormation Facillator
{School improvement Grant
51 231 Coordinator] 1.00 SLCIEDDGW $22,526.00 $102,526.00
54 231 Data Coach 1.00 $60,000.00 |$22,526.00 5$82,526.00
School Soclal/Meatal Health
65 212 Coordi 1.00 $60,000.00 |$22,526.00 $82,526.00
56 Valid Function Code 131 Math Instructinal Speci 1.00 £65,000.00 | $22,526.00 587,526.00
&7 Valid Function Code 231 English 100 $65,000.00 |$22,526.00 $87,526.00
xwermal Partner Communties In
331 School. _One fudl time Coon'dnater 580,000.00 $80.009.00

58328]838?&&*‘!1‘*2&‘33388




Number

| 8/14/2012

Ecarse Community High Schoal
c Schals

Function Code

Description

FTEfHours Salaries 1000 2000

19

30

31
i
33
34

35

_Valid Function Code_|
|”Wakid Funiction Code

VValid Function Code

ode

225

L Learning

facilitator charged with the

|2ach student 350 units at $750

$15,000.00  $3,000.00

Contact Name Thomas Parker

Contact Email ¢

rker|

Contact Phone 313 715 8570

Purchased

Supplies &

5262.500.00

k12 Ml us

Valid Function Code |
\'aBdFunmonCnde

Storage case for each IPAD 350 @
225 $54
225 IPADS Storage Carts 15@ $3000

5
215

518,900.00

$45,000.00

Stiglngand securing ,,'

$13,500.00

Network Printers 2 @ $3,000

$6,000.00

Total

300

$1820000 |
$45,000.00 |

sa,swm
$6/000.00 __|

Valid funcwon Cods

225

Shoulder to Sholder support and
Professlonal evetopment fr
impements on of Instructional
Tedhnol gy

$35,000.00

$35,000.00

36

Date|9/14/2012

arse Ce

High Schaol

Dhﬁ:lNametﬁwm Public Schools

Contaet Name| Thomas Parker

ContactEmall|ipgrkgrepskiaming

Contact Phone| 313 715 8570

Number

Validation

Function Code

Description

FTE/Hours

Benefas
Salaries 1000

Purchased
Services 3000,
4000

Supplies &
Marericls
5000

Capltal
Quilay
5000

Other

Bxpenses
7000, 8000

Total

Valid Function Code

113

: Summer School steffing 6 teachers +
1 Secretary (S

hatrs of insty ucton,. 1 he planring. S
hours 5.days

per week @524 per hour<) for 100
students + $29,882.

6.00

$29,892.00 | 510,874.00

$40,766 .00

10

Valld Function Cade

221

i1

Valid Funciion Code

221

Scternal Partrer Johas Hopkins
Univeisity H:em Desciiptien FY 2025
Techndcal Asgistance 60 Days/Year @
52000 5120.000
ELA Mater als Stadent and Teacher
Materials for BLA B-11 $31,860
Math Materials Student and Teacher
Mate ials for Mathearaties S-11
$23.112
Stucent Succes: Materizs Studeat
and Veacher Materials f rfre hman
maizr $10,800
Organk M, i gl ials for
and whole staff iraining

$1,979

STF Support Ongalng support for STF,
Induding univer itycbasea taining
$15,000

Ann 3t Conference 4 pankipants at
$1000/piece $4,000

Priincipa s Netwoik Fee Costs
associated with professional
cevelogment netwoi k for
participating princk?als. Incluging on-
sive 3nd off-site talnlags $10, 9
Total $215,951

5

$215,951.00

$215.951.00

12

Valid Fonp n Coce

221

Substitute Teacher Pay f r
Teacher Tralning 5180/Pay 15
teachers 6 gavsfyear

$3.000.00

$6.00000




Dare[s/14/2012

Contact Name| Thomes Parker

Building Naniliim Cummlmiﬂ High Schoal Contact Email
District Name | Ecorse Public Schoals Contact Phone|313 715 8570
Purchased Supplies & Cap:tal Dther
Rem Senefit; | Services 3000, Materials Outay Expenses
Number Function Code |Description FTE/Hours |Salaries 1000 2000 4000 5000 5000 7000, BOOO Total
Addiional somputer nased
curzlculumisepports for the 20unie
purthased fo¢ instructonal staff. 20
unlts at 3250.00 per unitw |l allews
the purchace of conzent based
curriculumsepports for all
50 Valid Function Code 225 instructional staff $5,000.00 $5.000.00
Schoal Transformation Faciliator
[Schod Improvement Grant
s1 231 Coordinator] 100 | $80,000.00 |$22.526.00 $102,526.00
64 231 Em&ﬂ:h 1.00 £60,000.00 |522,526.00 582.526.00
School SacialfMental Health
685 212 Coordinator 1.00 560,000.00 |522,526.00 $82,526.00
&6 Valid Function Code 231 Math Instructinal Specialist 1.00 265,000.00 |523,526.00 587,526.00
57 Valid Function Code 231 English lonal all 1.00 565,000.00 |522,526.00 587.526.00
|@2¢ermal Pariner Cormmmumities In
| 68 331 School.  One full timeCoor duator $80,000.00 S80,000.00
63
70
71
72
73
74
75
75
77
78
78
B0
81
82
83
B4
85
85
e
Dale|9/14/2012 Contact Mame Thomas Parker
BulingName Ecorse Communty Tigh S e T —
District Mame |Ecorse Publiz Schocls Contact 313 715 8570
Purchased Supplles & Caplta Dther
ftem Benefiine | Sesvices 3000, | Matedals QO tay Bxpenges
Number Validation Function Code Dutrfpﬂ_on FTE/Hours |Salaries 1000 2000 4000 5000 5000 7000, 8000 Total
Summey Wri [ng College Toure 2.
WeekyToursto L cal Colleges :o
extend leaming inyhe 11/12
Atadem|c Bool camp. {Students wil
be iequired to research col legesa d
produce information Lexts each
week. ‘hefocis fthec llegevis %
will be to develop theirskills with
reading and writing informallon texs
whie also engaglngthemin a college
41 Valid Function Code 211 |going culture) $10,000.00 510.,000.00
Instructional Materials As we moved
o intsegrate one 10 one student
technology, We will use
s pplementa finds to provide ontine
versions on Novels, text, and
suppleinen 1reading materlals. The
distr [ct Provides all nesessary ooks
and [nstructional maverials and will
sontinue o provide all core
taitdooks and anc or wexis.
s { d inthe
elecoon|c versions of some dexTs will
help to improve their ability to
eansistes tly use instructional
1echnology and beasme 21 5t Century
42 Vaiid Punictien Coee 113 |leamess $10,000.00 $10.000.00
a4
Macbeoks fiar L af ot suppoit
4 \Vafid funalon Code 235 instry_tion with IPADS: 20@ $1500 $30.000.90 $30,000.00
4
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