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APPLICATION COVER SHEET 

SCHOOL JMPROVEMENT GRANTS (SIG) 

Legal Name ofApplicant 
Ecorse Public Schools 

LEA Contact for the School Improvcmcnt Grant 

Name: Thomas Parker 

Position nnd Office: Superintendent 

Contact's MailingAddress: 27225 West Outer Drive 

Telephone:31J 715 8570 

l'ax: 31 J 294 4769 

Email address: tparker@eps.kl2.mi.us 

Applicant's Mailing Address: 
27225 West Outer Drive 
Ecorse Ml 48229 

Telephone: 313 715 8570 

Date: Mny31,2014 

Telephone: 313 294 4750 

Date: May31, 2014 

·111e LEA. through its authorized repn.'Scotative. agrees ro comply with all requirements app licable to rhe School 
lmproveme111 Grants program. including the assurances contained hc1·cin and the conditions tl1at apply to any waivers that 
the State receives tltrough this application. 

GRANT SUMMARY 

District Name: District Code: 
ISD/RESA Name: ISDCode: 

FY 2013 
School Improvement Grant- Section 1003(g) 

District Proposal Abstract 

For each of the models listed below, indicate the number of Schools within the 

District/LEA that will Implement one of the four models: attach the full listing using 
form below in Section A , Schools to be Served, and the criteria for selection as 

attachments to this grant 

CJ Close/Consolidate Model: Closing the school and enrolling the students who attended the 
school in other, higher-performing schools in the district. 

CJ Transformation Model: Develops teacher and leader effectiveness, implements 

comprehensive instructional programs using student achievement data. provides extended 

learning time and creates community-oriented schools.

�Turnaround Model: Replace principal and at least 50% of the staff, adopt new 

governance, and implement a new or revised instructional model. This model should 
incorporate interventions that take into account the recruitment, placement and development 

of staff to ensure they meet student needs; schedules that increase time for both students 
and staff: and appropriate social-emotional and community-oriented services/supports. 

CJ Restart Model: Close the school and restart it under the management ofa charter school 

operator, a charter management organization (CMO) or an educational management 
organization (EMO). A restart school must admit, within the grades it serves, any former 

student who wishes to attend. 
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th1..· fl'rlorh¶ 'l'h1wl" ii \\Ill ,enc \\ilh u ßdwol lrnplOH'tlh.:Ut (,11t11t. 
From the list ofeligible schools an LE/\ must identify each Priority school the LEA 

commits to serve und identify the model that the LEA will U5C In each Priority school. Detailed 
descriplions of the requirements for each intervention arc in Allachmcnt II. 

lhat ha.² nine or rnOl'e 
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II. Ill 1: 1'-l'OHM·\110:": ,\n lI:.\11111,l l11d111lc111<• folhmi u i: l11formallo11111 lh "fll'lk.11io11f111 
·• Ýduml lmp1·mu1u.·nt (;r.u11. If'A•:i ore cncourn�c<l to n.:H.•r to thl..'tf ('ompn:hcn�i\cNccll.., J\..,,c,"mc11t 
(CN,\) .uni IJ1�tnct Pl.1n (DIP) \1._'J ĝomp lcte lh4..' f1lllo\\t1h.!" 

Provide a narrative description following each of the numbered items below for each school
the LEA plans to serve with School Improvement Grant funds. 

For each Priority school that the LEA commits to serve, the LEA must: 

1. Describe the process the LEA used to analyze the needs of the school 
and how the intervention was selected for each school.
The LEA must analyze the needs of eacll Priority school using complete 
and consistent data. (The school building plan provides a possible model for that 
analysis. Do not attach a copy of the district or building len!l'tt p:9ge 

For both ofour prfori1y ochools, the Ecorse School Oi1;tric1 engage d In a comprehensive. inclusive pro<:<:ss ofcxernin11111 
basŴliuc dulll and cstnblishing n method for mon itoring progrcs• nieod1 Đ1>001 andas a district moving fonvnrd Oli• 
process stoned with lhe fonnulntion ofboth ll1e School Refonn Office (!\RO) nnd School Improvement Pluns (SIP) Meach 
school during 1h112012-2011 school year as well ns the u1111acking nnd revision tool during the2013·2014 school ycur 'Ille 
devclop111om o( thc:.c p lons nllowcd us to develop 11 pmces� that in1cgra1cd di$trict staff, school leadership, nnd 1c:11che"' in U1c 
analysis ol'longi111dinnl dn111, including student achievement dam, gradnatinn andretent ion mtcs. stud ent nltcndnnco dotn. und 
behnvior nnd climnle da1A. 111is analysisoflongiludinal dnmallowed usto establish studeluperfomra u cc goals lliol would 
drive ..uch school'sreform p ion, the appropriate reform •lnltcgy foreach campus, and the keystra1egics 1lul1 would build our 

capacity 10cn<urc S1udcn1 outcomes improved. 

As evidenced in c3Ch.chool'sSRO and SIP plan, mul t iple data sources were used toanaly'-" the 11(.'<)d81each school, 
including bu1 not limiled to MME soon:s. ACTscan:s, 1ucndADCcclnta.cour.i.: ()3S>ingrates. diagnostic asscssme111 d•ta, and 
school climate doto When thi< drun wa� reviewt.'<l during this ŵhool ywr. the annual evaluation noted 8JljlS m thatfatn 
sources. notably in diogn o.ii<:: dam. The distr ict will imp lement the NWHA MAP llSSC$Slllel1t during lhe 2014-201S school 
yeartoaddn:&� th is need 

Moving forwnrd, 1hc ril·1ric1 plnns to enhance the ongoing n cllds ru1scss111c11l and progress monitoring sys tems dàvclup¢tl by 
our Priorily schoolŶ by incn:nsing botl11hc frequency and dis1rggrcgntio11 of dn111 nnalysis at borh schools. S1ie cincally, 
individual student data will bo reviewed bi-weekly during llS p11rt ofLite l'.urly Worning Indicator (EWI) process. while 
formaiivc ands u m mnrive mudcn1 achievement dalll wlll bu011oly1.cd 001h by oonlen1 "'ት anil grade level rmd/or teacher1eain 
on n monthly ba.�ls, This ongoing dala analysis that drives ini.t1'Uctiorml onrl clnnalodecision making hy l.eachers and school 
leadership will becomplcmcnlcd by a quarterl y reviews of studenl outcome detaond fidelitychecks related to the SROond 
Sil' plans conducted by diğct <!Jiff. Theboanf ofeducation will •lso rucch•cquarterly progress mnnitarlns updatM. 

AAcrcarcful00M1dentti<>nb) !he districtleadershiptllld theschool including input from S131Tand U1c 
communit)'-thc lumaround model was selected fol'ooth ofour dilolri< t'' Prillrit) schoolsaspartofthe Rcdnign procc» 
during the 2012-2013 school)'C'lr. District leader..lup dctcn11incd1twtheturnaround model would provide &or,,c's rrtonl,) 
School< with the best ch1111C<l ofrap1d 1ransformatlon for several nm.'<On.<. First, theturnaround model ensured lhal new school 
leadership wuuld be ernpo-.crcd to make significant change>lo the> inđln1ctionul$U1IT and select teachers who shnrcd ft 
common vision and sense ofpurpose around studenl uchievemeor. Additiooally, thc turnaround model ensured l hut each 
s chool's IC11dmhip h11d lhe opcru11onal OeJtibility to moke1hc ongoing tuctical decisions necessary lo maku pro11n:ss towards 
our studenl c1u1co111 c souls. Pln11lly, sclootion ofthe tu nrnnmnd model wn•1ho .iron11ei.t public affirrna1lo11ofour district11 nd 
curnmunity's collootivu co111111i1111ent lo the rapid impmvc111cnt ofour schools. 
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2. 	 Describe how tho LEA has tho capacity to use school improvement funds
to provide adequate resources and related support to each Priority 
school Identified In the LEA's application in order to implement. fully ilnd 
effectively, the required ilctlvitles of the school Intervention model It has 
selected. Maximum length 1 p: 

፳Public Schaol1 arc Ad•anc:U> Ac<'rc:d•led. ln�C8d oflh<' O..irict Procas Rllbric. lhc di>lri<;t uoe.lhe Ad•an<crO 
,.,1rŉ110 .,....., di<tri.:t f'l'OCCN« All 1ndicaton arc impkmcnlcd orexemplat), wilh the: e."icptioo of 1-.0 1rca•
teaching end a.•x"mll for lcaming. lllroujlh lhc processof dlll "'111.s a i.troog emphasis has been p!llC<ld on imtruction and 
the useofasscssmcn1s 10 inform 1MUV<;l1<'11 lbc d1sltkt• plan to implement lhe Nwr>A MAP ፴cnt bet inning in the 
fall of2014u 1 district will al><> help tca..hcB "11h informing Specificslralegies and 111:th itic$ dn•infl the 
reform plan foreach of the school፺ in our 11>0 address 1hc '""of assessment to inform instruction., "ell ፲ lhc 
quality of instroction in C•tty cla.i.roo111. 

The Ecorse l'ublic School5 hAvo nn npJltOVed Oet1clt lllmlnn1inn Pla11 wilh nnancial resources allocated oecordmsly \tiult 
necessary areas. Our di<tric1will henhlo10 u1ili,,0 cx!Mlng dl�1ric1 resourres10 ensure that summer profo�<1onnl dcvclopmcnl 
and studcnl nc1ivi1icŊ nrc held occnrding to 1ho 1>mJCCt 1lmolii10 until gmnt funds become uvailable. District s1nfTw11l nl\O 
suppol1 ench indivldunl school whh hudsol 11llocA1iM, 1t11tl 111oni1oring. The dis1ric1also111" lhe cnpocily to ensure lhnt
faci lities m mointninod ol o s1011dmd 1h111nllows fur Nludcnl snliJty, high (11111lity inslruclion, nnd the implcmcntntlon ofnll
oc1ivi1los pro1>0SC<l l11 this opplic11tlo11 

ol fobcrnnd w1rclc\• cnpnlllhll<'\ nllow up to dnto tcchnolORY to be used cfficicnllywithin the buildIng 

lacks capacity to serve each Priority school. 

If an LEA dalms lack of suffioent capaCity to serve each Prionty school, the LEA 
must submit written notification along with the School Improvement Grant 

application, that it cannot serve all Prionty schools. The not1rteation must be 
signed by the District Superintendent or Public School Ac.ademy Administrator 
and the President of the loc.al school board. Notifications must indude both 

signatures to be considered. 

The notification must lndude the fol/owing: 

• 	 A completed online Michigan District Comprehensive Needs 
Assessment indicating that the district was able to attain only a 
"Getting Started# or "Partially Implemented" rating in at least 15 of 
the 19 areas with a description of efforts to Improve. 

• 	 Evidence that the district lacks personnel with the skills and 
knowledge to work w/U1 struggllng schools. This Includes a description 
of education levels and experience of all leadersl1fp postlions as well 
as a listing of teachers who are teaching out of ce1tlficatlon levels. 

application as well ns tram 111stn1chonal and supportstulIon lhe elTcctive and appropriate use of all equipment. L.ocul 
assessments. bolh summo1t•c and fom1nll•c. will be coll�lcd 1Jl<1 housed in lhc Class A system. Teachen. will be lminc:.I in 
summcr2014 on both the C:lai.s A •)'•Lem and NWLA Map A.s.;;essment.system, and all dalll "ill be avaifoblcloall ..WIT 
lhrougb lh1.'S<: systems m fall of201·1. 

TheEcorse Public SchaoL\ hA\O a \cnically and hori10111all) aligned cutriculum in ELA. Malh. Science and Social Stud� 
Teacher$ ha\c been tl'lined on thec111ri.:ul111n and llJ uso \\1thin their planning instruc1ion. Our d;ii. "'"1k procc'.1 mwm
that tCIChcfs- pro•icling in>1ructiu<1 tha11salign.:d to Ille adoplecl curriculum. fal!I) classroom፷ theÝ "*"11'CC\ tn 
pro•ide illSlnlctioro ti as inldllctl\e "'lutcboanb and --to il'ad> tomhm<:e "*'h lesson A profes>iooal lcem1n1 
tim.!linchlls b«-n dc-ek>ped for 111lac"""1n 9' nc"' teacbc:n 1l>c$e professional lcamin31tmcltncs and lie" 
trachttinduction plam arc w!'P"'1l'd bc11h by daind wfT.."'ell u the: •nswcuonal kadctsh1p 11 each bu1kling. 

r;ac;h of the: school• included in this appl.:atioo have 1 clear viDocl for rlpid im�mcot dcuikd iii dteir �·cJ
tumeround and n:de-1gn pb111. �· to-.wds lcllic:•ins lhctc vi.iocu"'ill be yignificaolly accektalcd b)' lhc Schuol 
lmpt'O'cmc:nt Grant �. lltc l"'onc l'cJcra1ioo on cachcn ፷ dcmomtralcd their lillpports forb)' ,iping 1eu.,,..<>f 
.grccmcnt that CT"Calt v.1ll\ Nie.. Iha! allow u. to implement n:fann plan$. The Board of Educatioct full) suppnru tho plAns of 
napid iinpro,=icnt by and rccei\es quancrly updalcs tomonitt>rlhis impro\ctnenL The dislrictand school lcedcnhipas \\ell 
ai. insuuctional sufThave in sn1dc111 achlevemen1 thas arc aligned lO the goals in this propo.al included in thcir 
e"aluation �· If ;,needed, qiecific guidelinesarc"" forth for this �· New Sl&IT m�nbc� arc hiroo 
through both ccntrll officeand lhc @I lmpro•emcot teRm fhrough an inten-iewprocess and actual ob!dva1ion ol 
teaching. the SIT ha� a stroo1� voice in 1hc fl�'· A men1or is 11SSigned and pcr.;onal moonti•cs nro put 111to ph1ce. 
Collabora1ivo hmo w<.�klyand monlhly c11rly rel�a'ttl l'I) is currently provided to teacher.:. 

Note: If the LEA Is not applying to serve each Priority school, explain why It 
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• ThediSlrict will post thepositi ons and engage n muhidiwiplinory lcn111 l11 inlcrvicw for lhc princip•I position. 

llm 1com will include 

I. Teachers 
2. S1udc111s 
3. District Admin 
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A new iufra.,1ruc1uru
uml across ihe district. Oiŋlricl ti.-chnology ,t�flwill mamt11111 1hc tcehnology relevant to 1he activities pro�d in 1hi' 	 3. For each Priority school in this application, tho LEA must describe actions 

taken, or those that will be taken, to M !mum lringth 3 "'"፶ .: 

a. Design and implement Interventions consistent with the final 

O\cr the nat three >e:us. £.cone Community High School's tWTtaround pla.n "'" focu. on crcaung • afe community that 
•llUC$siudent i_,,;ng. improving academic ach�cmenl using iMo\alJ\'e cum•;ulwn and tnlctbl\q jotKmbcdded 
pn>l�I 00..-clopmcntto impl'O\e instructiooal quality. and cn>Urc Iha& nay studcnl n:tna1l\> un-1n1Ck 10 pdmte 
$for post% success b)' utilizing 111 F.ariy Wamina Sy<1ern (t:WS) and a multi፸ 1nten� S)'stcm 10 
m1111e that ngl>t 5lUdcnls nocei•-e the right suppons Ill tho rigltt time. 

"' con1i�C111 ""'lh the expca3tion of the tumarooaDd procc.i.,, f;eonc C'ommunil) Ilith School will hi፹• tumanlUlld pnncipal 
in the summcrof2014. l'he schooland district's focu. ...,;11 be toidctllify a princil'lll -.ith the l\lmaround compc1mcics: 
J. llkntlfyOlldjoaJs Oii ftltfr WlllSond "'9 fH1'10ffs; 
2. brtot orgamzollOllOI110m1s; 
J act qulrtlyIll o /rm cyclt; 
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reading and minutes a day i11 each subjec1 nreo 1hrougho111 the yenr. Teachers will be scheduled In tcums 
that will allow them to develop slrong relationships wiБi their Mudenis nnd cnllec1ively look at student daUI when considering 
interventions for individual s1udents. Additionally, our bell sdl<ldulc will be rcstructured lo allow for common planning lime 
for all staffmembers on a daily basis prior to the s1art of th" studenl school day, resulting in 150 hours per year of jolr 
cmbeddcd professional development. 

fa:orse Communily lligh Sehool plans to fully leverage the <lroctun: ora nwhcd•chool schedule by ensuring all 9udcn11 
complere a Michipn Merit Curriculum cou� of srudy that prepe� lhcm for po!\l·sccondary success. T oensure that C\CI)'
S11u:loot at f'.cor.sc CommU11ity Iligh School can SU«CSSfully complete n college pn:p:irntory ooursc of study, »ti plan on 
providing a varicl)' of l'C$tllreh-� C>ttnl help courses dcsigmxl by our cxtcmnl partnerJohns Hoplins UnivCJSity. l'hdc 
courses will help close 5kills gnps and llCll.ITold standards und comcms for siudcolli whQ needndditronal supplrl while •till 
allowing them ftCCCS5to 1hc core MMC curricula. The Class A system and NWf'A MAP assessment system will be ulili.1.ed 
to ensure teacher! have rt'.lll-1lme ncces.s In disagycgntcd student dntn nround o.u፼11dnn፻. behavior. and academic 
achievom1enL 

In order for our students to schicvo the run benefit of this nddilionnl wclr11-holp curriculu1n, WC lrnow that it 1nus1 be paired 
with a commitment lo dyna111ic, high-quality Instruction. All tenchcВ will ong11gc in job-embedded professional development 
ns a professiQnal lcurning community. 11iesc professional development nctivitie< will include professional roadinr;.<i, d!1li1 
analysis, sharing of bes1 prnclices, and examination ofstudent work through Uic 11se oftuning protocob. In additi on 10 
professional dcvelopmcnl delivered through Uic professional learning community structure, Ecorse High will deploy full-lime 
instructional coaches 1hn1 will provide co-planning, co-teaching. and suldcd reflection to ihe staff on a continuous basi•. 
bts"1n1Ctio11al coaches will cnga&e in conlinuousjob-embeddt:d coachi11&. cnga3i11g in co-planning. modeling. CO-tellching. und 
guided reOection. Eaeh lnS1n1ctionalcoach will have bolh a oontcnt aren focu> (math/ELA) aswell asprovide other Stiff
members with coaching aroo1u:I pedagogy and lesson design. 

To ensure thlll multinl0dtll 1echnologies arc built into lesson design and lnSIJIJctional delivety, Ecorse plnns to assign a full·
lime technology ooach ro f:.cotSC Commw1ity Higl1 School. The 1ooh coach will provide jolrcmbcddcd professional 
development to the cn1irc stDfTthul focuses on integrating 1echnol08.)' into 1he cl3SStoOnt. Professional activities will lnclullc 
co-planning. co-tca<:hing. modeling. ond guided reflection. 

We wnnt to cMurc 1hnt ull of our students foci Sf•fc, supported, nnd confident n1 P.corseCommunity Iligh School. To tht1t 
end, a critical piecu of our 1rnn<fur111atlon plan will be around professlonnl development regarcling school cuhnre and climaw. 
A full.time school tn1115fonnntion fncilitntor wi II ensure tl1At toochcrs r\lQQivc ongoing.job-embedded rmining around Posilive 
Behavior lntcrvenlions and Snpp<>rt nnd Restorative Practices, die 1wo Jlhllo.nphlcs tluu anchor our approach towntds climntc 
and culture. Addi1ionally, M' are building special tr.nsition programs for m1t 8th and 9U1 grade students 10 cMurc a 
successful Slart to Utcir h11i h schooljouniey. Our 8th and 9th gmdc lenm;will include dedicated tenchers and phy,iclll layom 

summer work-Sindy opportunities. 

In addition to a school-wide focus on community and culture, we know thn! each student requires unique supports, ond thot 
mony sn1dents eKhibil signs of 1rouble 01 school long before more serious con.cc1ucnccs such as retention or dropping out 
occur. In ordc1· to look for those si mid nnቴurc thai all students receive we arc launchin an Earl 
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4. School lmpro•cmenl Toern 
5. PareaLS 

·nte inuwiew process will consist of n data review, ensuring tho new candidate has the capacity 10 ".;old rend� nod 
interpret s111d1111111chievemcnt dal8 

• The potential cnndidmc will be required toshow evidence of these tumaround competencies. 

Our school dny will b<i orguni,.cd by our school's priori1ics. S111den1 Еchedulcs will be designed to allow for cxtcnd<.-d time in 

within the building. extn1 help w= in mathematics and English, and Гtudenl \IJCCe>.S courses lo ensum that ®dents 
develop affective 311d soclalДmotlonal W.111> necessary for high school and f)O'l-seoo<>dary success. These transition 
programs will help us build stron11 relationships bct"'cen stalTand studen፵ Md help our students develop habits that "ill 
help them SllCceed both in and bc)'Olld high school. 

Complementing 1he 8th and 9ih grade transition ye= »illbe opportunitic:> for upper grade students to cng11gc in 
experiences bc)'ond 1he trftdi1lonnl clllMfOOm thatwillprepare them ror po;1-S<.-condllt)'success. Tiicse cxpcricnc.:s will 
include dual-enrollment offerings nnd career cxplonuion and prepnmtion opportunities such asjob shadowing. iutcrnship. nnd 

Warning Sy>rem (EWS) along wiu1 a multi-tieredsopport students. Tea<:hcrs will regularly rc\'><:w nttcndanec, 
behavior, and tour..e perfoni1ance data along with student support personnel. While teachers provide the first lnyer of student 
support in die clu.o;.•rootn, ndditional student support staff, including tutors from Wayne State University and a case manager 
from Communities In Schools of Oe1roit. will provide more lllrgl!tcd and intensive support to gel otT-track students back on 
track. 

A full-lime school 1r111"fo1nwion facili1ator {STF) serves as a full-1hne, nn-sitc coordinator of1rnnsfonnn1lon octivitics, 
including fncili1n1ing 00111111011 planning time professional devclopn1cn1 &nd managing the EWS and tiered-Intervention 
syslems. The Sll' nlMl �crvcs 11s the liaison between school lc.°cler±hi1> aad the external parlller, Johns Moplcins Unlvcrsily. 

Ecorse Community High School willcreate multiple oppnrtunilics fc>r famili<'S and oonunwtiry members to be an active part 
ofour school communi1y. Teftehen; will interuc1 regularly with 1>0n:nls through uie EWS proccs;, and parenu will be 
regularly included in >tud1"J1I celebration and fC(X)&llili<>n cvcnl"- Community members will al"' be invited tn in1.,,.,..,1 with
the school commun1ly und servo as mentors for sludents 1hmugh 1hc report card <l()nfercncing process andc::arccrc><ploration
opportunitiesalfcmk.-d >1udunb. 

b. Select external providers from the state's list of preferred providers 

Ecorse School District will be woridng with Johns llopktns Univc,,,ity 35 our jlfimary external provider for d1l• 
1ransfonna1ion pion With 20 ycurs of experience in urban school refom1 and n:search-based strategies for both school 
organinltion, school climate, curriculum and in.stroclion, 1111d professi00l1l development, we feel that Johns 1 lop�ins 
Devclopmem Sccoodruy model provides us with a comprcbcnsi-., ond col,.,...,nt blueprint to trnnsform F.corsc Cummunity 
High School. Ecorse School District selected UteTalent Development Mudel 

c. Align additional resources with the interventions 

Ecorse School diS1ric1 will nlign resources to support the priorilius oflhc high school's tra11sformalio11 11lon In several wnys. 
First, wewill be rcnligning our slotling model at the high school I<> ensure that wunre able to expand instrue11011 in 
mathemaiies and language nrts, including the use ofgenernl fund5 ond 31 • nl-risk funds to ensure 1he 1111propnnte stnffing 
model. Ti1lc Ila n:wun:cs will be used to provide s1ipends for tcacl>ers for pr -servicetrainingand extended profes•ional 
development optu>n$ duringth<: schoolyear. ln addition to these resource ullocations, Ecorse School Oi<trict will engage in 
the process of applying for School-wide Title l funding for EcorseCommunity High School. Tnle la funding "'ill prove to be 
a key as.<1et when de•cloping a sustainability plan to continue rcfum1 stra.tcglcs bc)ond uie ini1ial funding window pro"idcct 
by the School lmprovemcn1 Grant. 

d. Modify its practices or policies, If necessary, to enable Its schools to 
Implement the interventions fully and effectively 

The most Vital th•ttho dlsuicr has and continues to Is deccntrullzlng management processes 10 allow the school the 
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3 . 
&llldcnts cnndldmo liClcctl<>n rubrics 

L 

oppro•-al byJuneJO 

s. 

2. ^support> (lrtle 1). lnstn.ctlonal�""OnllRf'lltld computer�wet±mmwn�Mone! pbry,tl'ldoperatlon;ol fltlClblllty to.,,,.._,., llffded ln™"""tion.. Inril<ll ፯(onlyabletofund a ltnuted nu�r with dtru!Ct funds), NWtAtesting forilllstudet!U. 
Di<tnct Stettinc al'°""' the d«stnct to support openrbONll lleodbilsty k u 	 3. Prof� �t '"'Slaff (ri* II) Troche< Ac.adeniy, P:>y lot extendftl Proletsional Oeveoptncnt Monthly,
a 	 1t n vital to our ...UOj• tore<Mmbo!r the a>llabonlbYe"'.>df'f'Sh1p፱ K-12alcllmentare necitSs.IJY p.;ru ol Professic>nol le""'""Communitia PO,

1nstru<tton.ll 1rowth ro that፱. thc dostrltt h.lS etNlf'd a OisttlCI Steen111committee compnsedof1hesncll;a1r.co 
ch4w, and principal ol �.tch build.,.. ¯ te•m -bl-wffklyand develops •II lnruuaionll •nd cpet1t10NI 
dt<kion ,,..lone !l«><4Mes. OiSUiet-lewl-tundl"8pnomoes are set at the DSC leYel wtttl the school needsbccom1nc 
the�>1• lor thedllttlctl1n1ǙI decisions. That pn>ce<S bqan thb yc•r wrthoutstandlnc sucuss. Th<->ehoof IC·lm> 
hive been able to reclaim their necessaryrole as lcadincfrom the 11oond up andǚ transtormtd how the dl\trl<td-buslnei.s	‹ 4. Include a timeline delineating the steps to be taken to Implement the selected 

2. School lml)«M:mtnt Teo1m •> S<hool Turnaround/Le<ldefship Entity 	 Intervention In each Priority school Identified In the LEA's application. Indude the 
• 	 TheSd>oollmproo;etMR1 Team' mochfied the I� ;adopbOn and implemeutabOnof.m 1tXU1nded S<hool d.ry action steps to be taken, who Is responsible, start and end dates, and the metricto be 

fApp<owd ""pported by the E<OrW fed.,...IJOn o f  texhen) ቲUCbOn of office reterr.lsand to ...i.t tt..i...• In used to determine completion. For example: 
the anoiv"'1u-. ofd•to to d1fferen1Aate ተ f0< ell ፬...s.commonpaparation ፪fat C'W ፫ 
teodMon. this pt1<ti<• hn bHn \ndu<Hd Inour pljn In order to allow for .if� inst�I prllcticeJ, lor 

° tM<hen. leadl<11 to consistent and valid a>wssmenu.lessonplannlricandJt�t 
•ns•ment In..idition, the TumatOUnd Planlndudes theuse of Prof""'°""' Lrammg CommunitJes(PlC"•)onMrty
rei..a.., d•Y"10 allow lot the UJt of lnstructionol t.oarn1n1Cydes (ILCs) by teildoers These ILCswtll •llow 1tt>U1Khon to 

We are commi ted to obtaln1111 lundin& to suppan contdluous 

C'hompi<ln!CumplctionDott 
(Compleeton IMI• "'illbe end o f  
ቯ monthunlcMOlh;:n.tse
nulcJ) 

MmimumofJOJ<Jb posting.s <in:ulated ror nll I 'iuiierintcodcnl/Junc 
positlo1ts: 1$1h candldƑtcsapply rot 

Ɛrlncipal 
School Trnnsformalion 
l'•cililalor 

c. DatuCo(l(;h 
d. ƒ.igllsh Language An\ 

lnstnictional Cooch 
.. Matbcmalk:s lllSllUCllonal 

CoachI Site Coord.inalor 
Draft pttlimitwy scheduleAetmtcs (May· Draft preluni"""Y profc<sional Oral\6icUita la)""' 

Junc20t4) cln-c'°IJlnall calmdw ready fcirn�iu.tioa 
Draft prelaninaoy factl11� ror 2. S.hool lnlf'R>\'ClllCllt _, appovet by,,_ �htrtt:amS T eamfalctnal 30
Dc>clop prehmn•yclim.itcplaua and Sd\ool lniprovcnxnt Draft of tlum!C plan
caJcndars TC81lVfa&cmal Provider Ind c:alcndllr ready 

S.:huol lmpr<»tnoent lllrapp!'C)\'al by June 
'1c:nntt Provider lO 

.'i<hool I mpro•tment 

Sucum Mttr\c 

""Qf�td tow•rd the ,,..stcry ol '8minc aoat> In 19f'Ofic content aru• lat all le•rners lntffWf!tiOtlt m.ant 10 
ln<<••.c "ud•nt 1rowth InrHdinc and/or mithematlcs •re able tobe cJosely measured to ensure ftcleltty of 
1nmualon.fhlS&dd1c10n 1llowsUJ to enture that the lnterven110n ISbcln1 lmpleǛn1ed with ll<lelltybe<1u'e 11 allows 
all St•kehOlders 10 clean lnfonmlllon from data on oil levels of lmplemen1otfon or consider the relotlon1hlp of 
lmplemcnmlon to outcomes. 

cuoh nrlvcr i>Cd 
position 

2. l>mO sch<'<lule rcAdye. Sustain the reforms after the funding period ends 
for e1111luation und 
a1)j)(Ovol by June 30 
0ran professional 
dc�lopmcntcalc:ndorready f0< 

Improvementthrough the clfC!CtlVc lmplcment;Jtlon of the stratoa•os that 
will be $e1 lonh dun111 thƏ throeyNr improvement plan process by the thorouch tralnlns of teachers arid suppott suff so th1t theyWill 
besuccessful in con11nu1n1 lhe stra1oaies implemented dunnsthe tt.ttty..ar •"'l'f'OW!mentplan. In aclditlo<1. wewin sed 10 ob1a1n 
neceuary furidlns throuch our amem �sourtts. We plan toconcm� tralnlt1C teachcn In the Prol�I ǜthat cv1h.oa1iaoud 
demonslrateslml'RM'mcnt Inculture1nd d11Nte., The..imonisv.ltorwta 9sslstIn this progreu byCJNtinlon-gol<11C>PPOttllnrties for f4a,lty Ind >1411 tOeni.,� the;r skills in bulldinl <el.ltionshlP> tholpromoteSU1Xe$$with the help of Iha Pr...
Owmpion 
In add1tJon. build1111 c:;ip.xity fat tllecwestr•tf:CMIS and processes developed as• result of Implemented 1C11on stepswillhive bftn 

tr.insferred to leadenllop toms and ltKhen that will ensure pnsaiptlve, d1fferenmted Jllppo<t is provided to teldltrs 1nd 1t�ts 
Professlonol Leamin1 CommuntllH(PLCs) tnlnlns indassistance procrwm 1'dnl&nedtod.-.elop stronc instructloMI le�> 
throughout the school, Sitt-a...! IW)t•nce & tralnfng sustains lmpletMnmlon, maintains focus, and bulld$ locllc:;ipxlty Thk mod�I 
lncludn tralnlnt school 11111to deliW< PlC KhoolstrVtces Independently 

The ltiin1Jl8 and•SSl>t<lnceJlf"llr•m for the lmplemcnt;rbon and use of lnstrucllONll Learnrn& Cycles (ILCs)will eNble fowtey 1nd ታt.tff 
toconllnue10 use daǝeffeclJvelyIn 0td4tt to dolletentilte arid drive lnstructrontoword studentmastery o(le•tn"'I10<1•1>. Pre/l)O)I
tests and common UM»mcnt benchmarksdevelopedloassess 1nd .,,.1yi. student petfonNnce•nd mosterv o( the Common Co<e 
State ǡndardswlll beconunt>lld C._.tylot data maǠt will be tole²wms .md teacl1eo In 11>!) montWr. 

Inorderto allow te.JJdWr\ er-In the ;ue. of__,, lnstnJctjan,ቱ.md tead!er!elms will loconduct-lk\lvoulh$and d•to w..tb, olltt"'Iouu coOected tobe used <1unns an" a...I Ǟlotǟ of all f-1> of 
mstructJo<I, ensurinl lh•l ,tr1tesin.,. b•uns u>ed with ridelley. In addition,፮School lmp<owment TeaM w;JI con>ldt< tht 
deYelopmen1of a stakeholck< sttetlntcomrniltfftha1 ,.;ii ""aln revlewlns 16oasnow and wortOnc withthed;sirtctk'�lp m10 
ensure susu;,,.bl111y beyQ<id the nte of the grant. 

Throoghc(it the 101• IS schoc>I year, our current resour..,s, which include Gene<al fun<h, Trlle I, Title IA, lJ.A. lllle llA, end Ǣoal 
Educ:;mon, will continue lo fund rxlstona P•Otl•ams as outlined in the Turnaround redesijn plan, 
The elements outlined In thr51(; will ollow the dlWlct 10 acceleratn lmploment.n1on o f  tho Qr.mt. Howcvor, lhc dlmlcts has 3 d3ta 
focused plan, devolop<'d by the Olstrld Stccrina Committee to provide n1JCessary supports for teac:llcrs and students using aoncral and 
grant funds. M example of tho mn1rlx usod to ensure tha1 each of the fundlna prlor"les arc addressed: 

a. SOc:Jo·economlc supports (At lllsk and lltlc l):So<lal workServices. Interventionist, Case managers from Children's Aid 
Auendancc tronsportlltlon for Summer School 

9 

July20I• 

C.mculum Dlll'l'lll& for alt ldlbJCCU 

lntm<ICW\cooducml and >Ull hittd 
for all ..,...pasiti(m:

L 	 Ptinc:tpal
b. 	 Scbool Transronn.u-

Focihlator 
c. 	 DmCoach
d. 	 Fngli<h un� An< 

IMltllehonal Cooch 
c. Mathematics Instruction.JI 

Coa<:h 
r. 	 Sito Coordlnntor 

Finalize •Chedule for tenchcr< nnd 

School lml"')vanont l Clfllt1/l'nnc:ipo.I 10hco 
hi�

2. 	 Soprrinlcnilml (for 
plincfJl'llfl'nneopal (fa< 

). School ln•proYClllCIK 
I...-n1Princ1pal 

4 SC:hool lmp<o�mcm 
rc..ri.Prh"'•Jlll 
Diploma Now Field 
MnMgcr 

'" SchllOt Improvement 
TcHm 

10 

t counc or soxty 
that meas all 
Michip \lcrit
Curriculum 
'"""'"'le$

2a. Princii-J ,.ilb 1...-oond 
up<rienecttnd h'&lt SCor<S oo 
candidate n1bne selected by 
July IS. 

2b ('nndid.ltts fO< au 
po•ition• with 11pproprio1c 
experience ftod hl&Jl '"°""'on 

http:Instruction.JI
http:lnstnJctjan,�.md
http:cll;a1r.co
http:1nstru<tton.ll
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Augus12014 

riaalin: fllcililin sttueturcs for 

Porticip:m1 in Diplomas NowSulllmff 
lmllilute 
P11blish school climate plans and 
colcndnn for porcnts and sludcnts 

tllldonOO.rdlng or new hi<M: 
n Pnncipdl 

S<:hool T111nsfom'lll1ion 
rocilit11t<>r 

.. llnglish Longunge Arts 
ln tʁruclional Coach 

d. Mathematics lnstruc1ionol 
Cotich 

.. 	 Site Coordinat<lf 
Cond11c1 a week ofprofossional 
dcÊlopÇl tO COV<f 

L Nln1hgracJ.: double dose 
curriculum 

b. Michig1111 Merit Curriculum 

c. Cʼvoom &$SCSSlllCDl and 
oudint 

d. I Ugh impect in.>llUCli()(lal 

stmtegies.. Icac:hcr lt:Am pra<:tlccs 

፥
r. Eurly WllJ'lllng lndie&lor 

g. Liloracy across all curriculum 
h. tnstnictionol coaching C)"llc: 

l̫nbllsh lnhinl 1icr I plons for school 
11111f 11c.dc111ill!. 10 nddres.< auendance, 
cllmaic and cullurc 
Conduet • parcnland student night for 
oric11talicm cxplo1n1ng expectations 
Md "�"'" fot• school culrure 
COClduct Mudcnl inwuction and 
climate'""'CY>
Atl&lylc all cW.I on incomingfh:sh11>111 10 plan for early 
inltl'>cnt ons 

I • Supcrintcl\d<ml Purl<Cf 

b. rk:kt Manogcr/School ond 

Studcnr !.uppoi1 Services (S4)
Pncilitntor for Oipfo1nos Now 

e. El.A lns1rucmonul f"ao11i1Dtor-
Diplomas Now 

d M•th ln!.lruclioMI facllilAlor-
Diplomas Now 

e. Communitie• In Schools 
0.1toll 11•lf 

2. Diplomas NowFacilitators
(OJ\, Mlllh.84) 

3. PrlnefJ>(1I 

4. School 1"ro11sformation 
racilit8tor 

S. Sc-hoot 'l'ru.n.c;rormation 
F3Cilha1or 

6. Data CU11e.h/Au11u.1 llU• 

7. School lnwfonnation 
FoK:il11a1ur 

8 "'1nclpol 

hiredby July lino lbls 
sclec1«1 by Supcrintcridem 
aud SIT ond final sclecti°'1 
vctte<liconlirmcd by prlnelpol 

3. EfTcctivc schedule ror 
2014-2015 school yen1 

4. Fflidenl lnyou1 of 
classrooms ready fOf 1iቭOlly 
of school 

5.Compldion of IM!itutc 

6. EvidcnceofO\\�OI 
clim&c plan and calendat 
omong 51uck1lb and (amities 
I. Success:fuJ con1pleti01l of 
chnmploncd action< by new 
bircs Jurit1j; lilllt l·111otllh• of 
pion 

2. Pnsitivo focdha ek &nni flt 
least 8S% of partlcipnnts In 
professionol dc...,lopmcnt and 
cvi<f<,ooe ofprofesslonftl 
growth in &I lca.'1 8$64 Of 
classroomsdunng
walkthrou;hsdurina 1 • 
quarter or20t4-2ois school 

3. Mcc1ini; ilSUlblisN:d 
ancndancc and behavior 
metrics durini; 20M-201S 

school yea.r 

4. Pnrticipn1ion of01 le1L�I 

60% of studcnll> and f|rnillcs 
during <)(len1alio11 nlgt11 

5. 90%• response on Sltidcnl 

S<l"'C� 

6.All incocru11g ፧ snd<ti 
appropriately �h<lclul.:d U1 

I I  Ootarollecrlon Mddistributions 
tystem Idled 

Septemlwr 2014 

lrl>llU<:liotlill COOl<bcs begin 
ob:.crvauonsIn ordtt to begin 
dcvck>plng coochfng pL111$ 
lnstruc1lonal Coaches begin coaching 
cycle collabo<alion wilh itachcrs 
lnitinl diagnostics in malh and m.A 
conducted nnd datn orgnnized 
S1>eeial Èucalion rolls Checked lo 
ensure proper services 
Weekly external partner/school 
lcad.,...h11> leummeetings begin 
ln�ttuetlonal staff will conduct 
n1oc-tint,S with all studems 
Rcgullr Éofattendance 
d1&lkmgcs begin 
WW.ty wly Woming Indicators 
u1eetill&' bq:i.n. facilitated by School 
Tr.ansfonnation Facililalor 
StudentsIn need or additional supporu
rq:nrding course perfonn31lc:e. 
aucndMa: or behavior arc plactd on 
rocu1 IP for intervention 

Coache$ 
2. 	 lll>IN<:tional Couches 

(con1lnues throughout
y�Jt) 

3. 	 Instructional Coaches 
4. 	 Principal
s . 	 School 1'ransfonnation 

l'ncililnlor 
6. 	 l'rlnciJ>lll 
1. 	 School ·rransfonnation 

F8C:1li1a1or 
a. 	 School T!1111Sformution 

hcilillllor (continues
lhrooghout year) 

'I School Tmiofonnation 
fllC!lilo1or Ccontin= 
throu@l>oul >=) 

9. Regularly held tc:.ic:hcr 1""111 
meetings with apProprfalc 
artifllCIS (OJ!Clldn nlld minutes) 
IO. Com11tc1cd needs 
asseS!lme111 thm l11fon11;1 
dcvclo1micnt ofllcn:d 
iniorvention sy'ilcm Md 
family support �rcc:s. 

11.  Datai)'$1Cms onlfne Ind 
fwictioool on lil'llda) nf 
school 
1&2. Ooc\ln.,ntotlon ofinitial 
coachingcycles with all 
ICUCl!crs. Ullrt1illl: \\oUlks 
indicnlc cvidcucc or 

instructional grow1h 

3. Common ossessmcnt du.la 
available for ttnehcr use nnd 
analysis whhln 3 wctks of 

4. 100% JEP compllanco 

$. Rcgula<ly held c>lcrnal 
partn«fschool lndcTlhip
meeungs wilb llJIPfOpnatc 
ortitact. (egcnd••nd m1nulc•) 

6. All siudcnis M\'C si;lied 
ini11al lcarn111g con1me1 by day 
20 ofschool 

7. Aucndnnce me1rlcs lflct tor 
nionlh ofSep1cmbcr, 
includin.g crillc.I 30 doy 
a11e1l<hloccbcnchnil!f� 

8. Rtf1Ularly held IJWI 

anifilcts(aʺand 
mi1111us): AllofT·ll'lldt 
studentsauijpl<!d 1n1Menllon 

llmll with clulmp1on
foc1lillllcacademic and cul 
for Incoming ft'Cshman 10 orien1 them 

C\'elllS 7.90% oflrultman 
9. Pnnc1p<1J panicipa1e 10 or1entm1nn 9. School meets a11enda11ce. 

10 1hc 'IChool andcuhU111I expectation" 
school lcndʸnihip learn begins weekly 

events b.:nch111ark, <tl1<1t111 I 0. She Coordl11111ur 

hisu'Uclional CoacltesmcclinllS 8. Regularly h�ld school lnʻ1ructional coaches facilitate Al 8́% ofs1nrr 1 1 .  1)010 Coach 

10. Con11111111ltics In Schools begins
1cacher teams btsin week.ly meeting$ leadership mccrini:s wilh October 2014 prof'"!Slonul dovclQp111en1 on high 2. 	 School Transfonnaiion pl'ovidc• posl1ivo 

l'ncllltn1orimpact ins1rue1ioi1al strategics 10 meet fe(:dback 011 ProfCS$ional appropriate 11nifac1S (agendiland social 8Jld Merit S-Ohool Transfonnntion 
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http:organi1.ed
http:ocad(.mi
http:Mlllh.84
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d
facilttator 
School T ransfonnaiion 

3 . 3. 
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4_ 4. 

.s. .S. 
e

6. 

6 7. 

7. 

8 . 

Schoo l · 1 nm• fonn111ion œ11tilirntot 
i. lnstructTonol I . I. 

2. 2. 

3. 

4. 

s. 

6 review 

YCN 

2015 2 

I 3. preplnltion) l'ri11<:l[lftl 3 . 

I 4 . d
d 4. 

5. 
\luckllU 

Man:h I. ·c Prlnclpol (by April U") I 

d 
rndof}-. 

I. I . 1\"ll course ቬrricu lum 
e

2. 2 . 

3. 
3. 

d
4. 

4. 

s . 
s . 

---· endƑcar. 
I . I. lnslructionnl Ct.aches 2. 

May 2. 
2 . 

gro .. 1h from initial 
di•llnMlic 

I. I. I 
2. 2 . 

J. l . 
4. 4. 

s . l . 
6. 

s. 

I. 

Achievement' 
I. I ln structi-Onal Coaches I. 

4. 
June 7 

6. 2 8 . 
s 

7. 
8. 6. 90% 1 

1 . 

8 . 
I. l.  

2. Cclcbrnti>rv Asscmblv 2. 

C<temal partners. 
Pnncipto1/01pklmas 

2014 

100% ofoff.tnockFacilitotOfCurriculum early•ŕ and gn>wth and to Faciliwor IƐ ofall s«ldents 
studCflts are llS$igned 4. lllAAICtion>I CcachcsSlud<mts In need or ilddltlonil wppons provide a venue for 'Oludent voice l. 03UI c_,i, (data plll•aJ"ltC in celebfttaoy 
inlen'CllbOn widls Sobool Tmnsfonoation�pr Uig coon.. pcTfOOllllllCC. eolll!Cll11n and 
champion &om staff or alt"1ldll11ao or behav.,,.an: placed °'' 

conferenceFirst scm�« dona sets analy?.ed and 
AdaptDllms to climate multi·le""I coune correc1ion 

ln=ased ancndancc and 
6focus Hsu foe mtcrwnt100 (reflmioci.1111-0dification) 

Now field ""'llll&" 

plan inljltOVC aitcndanceimplemented
81"<ekly tenrn-lcƓel at.hool climAtc Faciliauor 4. an bdia\'iorŔQuamny implementation n:view-

dcxnasc:dbehavla< u.wcs 
Cow:ses. unlls. al1d outwmcs ao liclclity of U�edllCtion plans forSchoolThmsformatioo CYelllS begin 

l'aclhtatotProsress in ali8Jl1""nt or c:ooneor 
study ti> Mlchlpn Merit Curriculwn 
ch<.'dcd 
Student dMll lllllllyb.:d b) Teacher 
r..,.,. and Acad mic> inot1lct m 

<dlool t"'"1 and extana1 impkmmuuionassessed s. l'rinoipal
lessonsoligned to IUIC N<OWla:bnology polhw.J)' owtdod to 
stan<lardo
lmprov<d ditgnC»llc 

pn>vklc 

1,..,..,...,.i 5111CknlHnishing StJOOg plandev<lopcdfor 
achievement, anendance.coordinated plan to end the school 
an201S )'\'at 

sc«es in JanUll)' 201 S 
Successful completicn orlmplmlent necessary course bcha>ior mclncs at 
C\tml.COtTCCti<ms 
Successful 00n1p1"t1on oflndlvidMI ፣coorem1<:cs ll•ld 
eventwith all students 

Curriculilr planning fornextyear r. l11S1ruc1101\1.I cOftChes (by 
begins. facilitated by l11S1ru<.1iu11al 
Coaches and school lcadcci!ip 

updat d und revixd byAugust l•) Celcbntlcty Assembly held to 1111\lk 
CM)' sue=••• and sruw1h and tu 
provide3 venue for atudcnt voice 

Auauu 1•. 
100%ofoll studcntsIndividual progress conferences held 2. <hoof TmMforrnatlQ!l 

with all students panicipatc In progrcorsFnclllt•tor 
c:onJCn:nceFirst tÞachl:< te3m l<."fltlcrs Əelected to April CelebratoryAssemblyheld to mark 

begin taking over facilitation from early successes andgrow1h and lo I00%of nil students3. School Transfom1•tion 
partlclpnte in celcbrnlory 2015 provi e• venue for swdent voice l'ncllhntorAll students co111plete Qunrtcrly implemenlation review-Coaches focilltn10 writing Instructional Co."1Cbes confc1'CllCO 
Updntctl a�tion plnM for (Completedby <iOrnroon tnd of co11rseof aligned, end of term asscs>mcnti outcomes and fidelity of 4. PrincipullDiplornns Now FieldDecember " 2014) ;issessmems common ac:ros5 subjecl school team and cxtemul 
pmv1do 
lncrcascd student 

implementation assessed 
Updated climato plans;2. School Tronsfonnation Mnnnger1·eachcrs conduct quarterly review uf 

TierI cllrnuto µlunÝ 
Implement Finishing StrongPlan 

lncreoscd attend•nce 3ndnnd adju•l bnM!d vacilitalor 
behavior inerrics .s. Principal3. School Trnn•fonnation on data, rcnoc1iou, ood fccdbtlck uohiUV\lment. alt<mdunce,

Facllit:nor 3&4. Full technology cloctivcTechnology elec11vo pnthWlly planning 
4. Data coocl1forgrades 10-12 

Student intcrc:11 survey' conducted 

and behavior metrics at 
pathWlly offe1cd (or201S· 

Datn <:oad1 20I 6 school>""''s. Talent Development cou..., rc.<011rces l. All ooursc materialÇ 
11t<truetlonalCOGChcsforrouowing year ordered !Udy at bcginoi11g or 

schoolyur 

6 Princ.iplli/Diplomas regarding 1cd1nology elective pathway 

Novembcr2014 

December 

J:muary 

February 

panners conducted 
Quanllfl)' lmplcmemollon 
outcomes and ftdcllty of 
implemcntation as,.,....J 

I. FllSI፤c.�cr ondlng strong plM 
created Md lrnplelU<!oted 

2. 

Common benchmark :messmcnts 
ndminlsten:d fornll <tudc111s In oorc 

I. SchoolTrJnsfom1adon 
rocilila1.,.-
(ClimatcYlnstrudional 
Conches (Academic 

.S.OfT-can1J)<lS car<tr 
experiences forCYery 10'"-12• 
graderio 20ls-2016 !idlool 

6. Updated workplam for 
school 1t<Un and cxlmllll 
providen 

r mprovcd sr00cn1 
ootcomcs for 1• scmestcT 

AU studen� complete 
common end of course 

201S 

2015 

all studcnlli 

CcinmM course exams for •11 students 
!!ad of year celebnrions for all 
$1udcnlland smlf 
All ycarond dacarefully ..,..1)'7JOCI 
Rclrtalfor tƒ to pmcess y-
tlDd 5<I personal goals ror followin&
year, toeademy cultun1 building 
F\111 aliSJln=t 10 MichiganMerit 
Curriculum checked for2DIS-2016 
curriclllum 

01S-2016 Ŋrviŉ profesliiona1 
dcvelopmenl activities planned 
�lnffing needs and capacity "'viewed 
End of year implcmtnllltion 
n:v1ew/loadership retreat for School
Leadershipandexternal partners 

tn<ttue1ion41 Coochcs 
Sctl001 Tntnsfonmuoa 
Faciliwur 
O;rtaCondl
Princ.ip.>Iln.<tNCtt<JMI COflcllc\ 
Scbool Ttallifotm&tiot> 
facil1worflnstrue1ionnl 
Coaches(throu&li July 30) 
Prinolpal 
Princlp.aJ/l)N field M•Jllll:r 

2. 

98% of student take 
benclunnrk asseswltOts; 
II leas1 66% demomlnitc 

100% ofstudents llllto 
common end of cour.c 
ቫn\SinC«Cll"CO$ 
Succcssful compldiOlt or 
event 
a-, lllTcdi..,, data 
profile avall4blc forend 
of)'dltreflt<:lion 
Clear pu1J105Cand hill)! 
rnor.tlc h<:aded into 20 IS-
2016yur 
Fullyaligned curriculum 
in all cote......, 

ofparticipunu in 
pre-service tntining repon 
vahmblc experience 
Jhl'Ollah cvt1lunllon forms 

area.� assessments All >tafThfred for201S-
2016 

l11dividual progross conferences held 
with all studants 

held 10 mark 

I. School insnsfonmtlion 
l'acllltntor 
S<:hool Transformation 

100%ofnil students 
participate in progres:i 
conference 

t'lcAr ml"i�ion/vi"icm 
ornona leadership team 
htll<IC<l lntu 2013·2016 

13 14 

Survey ofcommunityrc>OtJl"Cl:S tmd Now field managl!t 
potential business and organiz."lon Common benchmark assessments for 

2015 

http:asses!.ed
http:ar.aly.r.ed
http:analy?.ed
http:behav.,,.an


I.  

i

du1 in• sustainabilitv ohase 
J. Conduct 11 week of protl:sslonal I. 

2. 

3. 
4 . 

r 
s . 

2. 

3 . 

Transformation Fac.ilitator and coaches 
I. I. 

2 . 
durina, 

2 . 

I. I. 
a

I. p
2. 

I. I. 
2 . 

I . I.  
2. 

leaders 

1. I. 

I. I. 
2 . 

I. I .  
2. 

leaders 

I .  
2. 

si11.nific8Jlt proficiency year Impro

2015 

July 

Note: Year 2 and 3 tht•elinc. contain 

only unique actions to those yeors of the 
grant. /\.II implementation activities 
detailed during the year I timelinc will 
cont nue through years 2 •nd 3 ofthc 
grant. 

I. llirc City Year Program Manager 
for site 

2. Offer summer bridge activities for 
" rising s -1o'" graders 

3. Select teacher leaders to engage in 
capacity building activities to lead 

School Transfom•ation 
devclopltlenl to cover 

3. 9-1 I grade double duse 
curriculum 

b. High impact instrnctional 
strat.egies 

c. Refinement and extension or 
TeacherTeam role.� and 
pm et ices 

d. Elll'ly Warning Indicator 
processes and effective 

August partner integration 
c. Distributed leadership 

2015 prac1ices 
f. Literacy across all curriculum 
g. Math in science and social 

science classes 
h. Blended instruction between 

technology electives and core 
academic curricula 

City Year Corps members <>riented t<> 
school 
Launch technology clcclivc courses 

4. Begin teacher leadertraining/mentoring with School 

City Vear 
2. Principal 
3. Principal 

racilitator/lnstn1ctio11al 
Coaches 
City Year Program 
Manager/School 
Transfonnation facilitator 
Principal 
School Transfonnation 
Facilitato and Coaches 

September 201 S 

Oct<>ber 20 IS 

November 20 I S 

űcember 2015 

Janunry 201 6 

February 2016 

Begin off-campus career 
exposure/educati<>n opponunities 
City Vearbegins service before, 

after school 

Quancrly implementati<>n review 
Progress checkŰin with te cher 
leaders 

I. Quarterly implc1nentatiou review 
2. Progress cheek-in with teacher 

leaders 

2. 

School Transromiation 
fa cilitat<>r 
City Year Program Manager 

Principal 
Principal 

Princi al 
Principal 

15 

2. 

Mnrch 2016 

Qunrterly implemenuulon review Principal
April20 16 hrlncipal2. Progr<.'SS check-in with te.icher 

leaders 
May 2016 

l'rincipalQuarterly implementation 1·eview June 2016 Principal2. l'rogrcss check-in with teacher 

July 201 6 

Condnct a week or prolessional STF/lnstructlonal Coaches-
development tocover Teachers Leaders suppon to 

build capacity . Academy process rcfiocnicnt 
. High imJ)llet insu-uetional 

practiClls 
August 2016 . Protocols for pr<>tCs.\ional learning 

communities 
. Student outcomes based planning 
. Building oommunity relatfons 

Seprcmbcr 20 t 6 

October 2016 

PrincipalQuanerly Implementation review 
November2016 2. Progress check(b1 wilh teacher l'rincipnt 

leaders 
December 201 6 

January 2017 

PrincipalQuarterly implementation review
l'ebruary 20 17 

2. Progress check-in with teacher Principal 

March 2017 

I. Quarterly implementation re.view Principal
April 201 7 

2. Progress check-in with teacher Principal 
leaders 

May 2017 

June 2017 

5. Describe the annual goals for student achievement on the State's assessments 
In both reading/language arts and mathematics that it has established In order 
to monitor Priority schools that receive school improvement funds. 

Ecorse Community IUgh School has historically underperfonncd in Math and Reading, and also stnagglcs wiU1 
maintaining a satisfactory graduation rate. The district hos worked with stakeholders at the school to establish a 
series of increases in MME rates for each of the School Grant 8Jld 10 
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(see but/get packet, begi1111illg 
following page) 

Prioritv mulliolied bv 

U; A XX llUOCET 

Ye.r I Buduet Year l Bud•ct Year 3 Bud•ct Thrco-YcarTotat 

I rre--i.n1nlcmeutulion lmnlemeutatiou 

Rates 

Math 

60% 

n/a 

45% 

	

	

percent annual increase in graduation rate over the course ofthe three-year School Improvement grant. Achieving 

these goals would result in Ecorse Community High School's demonstrating a signifiellnt growth raic and exceeding 
current state averages at the end ofthree years. 

MME l'mlicicucy 

GraduationReading 

Rate 

2012/2013 18% 4% 

n/a n/a201312014* 

75%2014/2015 33% 25% 

201512016 80%48% 

2016/2017 65% 65% 90% 

'201312014 Qf/kkJJ. scores 1101 yet avai/(lb/e. Projections //(isetl 011 12113 data. 

6. 	 For each Priority school the LEA commits to serve, identify the services the 
school will receive or the activities the school will implement. (No response 
needed.) 

7. 	 Describe the goals established (subject to approval by the SEA) in order to hold 
accountable its Priority schools that receive school improvement funds. (No 
response needed.) 

8. As appropriate, the LEA must consult with relevant stakeholders (students, 
teachers, parents, community leaders, business leaders, etc.) regarding the LEA's 
application and implementation of school improvement models in its Priority 
schools. Describe how this process was conducted within the LEA. Maximum 
length 1 page 

The district has engaged in an ongoing dialogue with school lcader»hip and teachers regardingthe SRO plan at each school. 
Thjs resulted in school staff and leadership-including union representatives-playing a enicial role in the development of 
the school refonn plans detailed in this proposal. Ln addition to the engagement ofschool staff and leadership, the Ecorse 
School District met witl1 parentsand students in May of2014 to outline the proposed reform stmtegics implemented at e11ch 
school and solicit feedback on the proposed School Improvement Grants prior to final submission ofŒ1is application. 
Community partners and nonprofit organi,.ations were also consulted during the development of the grant proposal, 
specifically to gauge their suppo11 for specific refom1 strategies related to wmparound student supports, off-campus leaming 
activities, m1cl extended daylyear opportunitie.s outlined in the school refonn plans. Throughout the school redesign proces.< 
and the development oftl1is proposal, Superintendent Parker rema.ined in close communication with the school board 
members. and solicited input on the plan's design as well as approval for the plan prior to submission. 

17 

C. 	 11111)(;1·: I :  An I.EA must i ncl ude ll hmlj!ct that inllirntcs the amount of 
schoot im1>rvvt.•nt<.•nt fund' thl• LE,\ " ill use l'ad1 ocar in each Prtorit) ,c110ol 
it commi1:-. to sen·<'. 

that indicates the amount of school improvement funds the LEA will 
use each year to-

o The LEA must provide a budget s11bmissio11 011 the 

o 	 lmplement the selected model in each Priority school it conunits to serve; 
o 	 Conduct !..EA-level activities designed to support implementation ofthe 

selected school interventiOI\ models in the LEA's Priority schools; and 
o 	 Support school impruveme11t activities, at the school or CF.A level, for each 

Priority school identified in  the LEA"s application. 

Note: An LEA's budget must cover tl1c period ofavailability, 
including any extension granted Ull"ougb a waiver, and be of 
sufficient size and scope to implement the selected school 
intervention model in each Priority school the LEA commits to 
serve. 

An U!A 's budget for each year may not exceed ihe number of 
schools it commits to serve $2 000 000. 

Bunche AcAdcmy 

Year t - Full 

$329,000 $1,642,348 St,304,000 $1,381,348 $4 327,696 

18 



l.cgal Name ofDi"1riel 
Eco<K Pllbhc Sdloob 
Addttss ofDi>lrict 

Econe 41229 
:-<ame ofComact Penoo 

Addms 
2722S West Ou!CT Dri>e 

E-Mail Addres:s 

Ecorse 

. 

.. � 

District Cede 
anso 

I 
e 

48229 




SCHOOL IMPROVEMENT GRANT BUDGET 

TYPE Oil PRJIJT: 

27m Wost Out.,.. Drirt 
APPLICA'<T 

City end Zip Code 

Th<lmlsPatl<er 

CONTACT 
P£RSO"° 

1parket@tps.kl2-tnl.us 

APPLICANT INFORMATION 

Sup«intcndall 

Ciiy 

fKSimile (A.CJNo.) 
(3 13) 294 .4769 

Name ofCOUIII)' 
Wa)'� 

Telcpbooc {Amo Cede) 
(313) 715. &S70 

Zip Cod 

Date 
May Jl,2014 

Date 
May 3 l , 2014 

SJGNATIJRE OF SUPERrNTEND OR AUTHORIZED OFFJClAL 
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Form' for EACH bulldlaa. o

I 

I 
I 

"'"""" J"\.\CTI()\ ITTLl SAJ..\RII:s BE>\-CFns OTHER TOTAL 
cooc OIJTLA\ 

I 
110 

)II 

፡rrlca 

116 

l20 
I 

1l5 I 
ቦ---- I 

2.10 I I I 
m �'tAdatUtn.d.• 

Legal Name of Sd'lool SU>ldlng 
fto(Se Community Hlgll ብ 

'4a•iln9 Address (Slrttt) 
2nss wቧ Olltel" ome 

Name 1nd Tiiie of contatt l'e'$On 
T110mls P orker 

Sullding cede 
1069 

Name and Tille or Authao1ud 
llepreselta<J\le 

SCHOOL fMPROVEMENT GRANT BUDGET APPROVAL FORM 
INSTRUCTIONS; The Budget Summary and the Budget Detail must be prepared by or with the cooperation of the Business 
Office using the School District Accounting Manual (Bulletin 1022). Please complete a 'School Improvement Grant Budget Approval 

Dupllcate 'School Impr vement Grant Budget Approval Form' for each school. 
I. BUDGET SUM.'!ARY FOR: Ecorw Community Hlgb School 

LEGAL NAME OF APPLICANT: 

Ecorse Publle Schools 
MDEUSE ONLY Grant No. Project No. 

Project Type 

District Code 

82250 
&ding Om FYof Approved ActMty 

2014 
1JUDC t:T OBJECTS: 

PVRCHAStD Sll'Put:Slt C'APfTAJ.Sf,RVICl:S \l\T£1ll.\LS DJ't.\ DITVRIS UPE'.'DITLRIS 

11• lwnl<tloo -11.t• ......,..... 1.220976 

llt 1--\dd<d\odt ቨ5.156 

Pupll S..ppon S.nkn 1.922.553 

T•H••)IA'°""1tti>10 Scn1m 1,080.312 

።11 <r•ldua: 

lll Jl.•llb �Mte;: 

:" Pt)'dloltllul Sci"I"' 

SocW Wort Stnlm 

ht•tn1t1loruls11trSt-'"*tt 

%11 latpron.mHtoflOJtl"9(dol 

t1t1�tJ•Rtlattd rubቩ 

:m 

CnlMllMaolohlradoe 

22 

SCHOOL BUILDING BUDGET 

Districts and ISDs may apply for School Improvement grants for Individual eligible school buildings within their 
jurisdiction for the purposes of this grant, eligible school buildings are those Identified as a Priority school. Signature 
by the authorized representative Indicates that the authorized representative of the school building will work 
cooperatively with the administrative and fiscal agent for this project. List the name of the school building for which 
you are applying below. (Please use duplicate pages as necessary. A separate budget and budget detail 
narrative Is required for each building. The budget must cover the three-year period of the grant. Year 1 
must be separated Into Pre-implementation activities and Implementation activities. See Page 7 for 
example.) 

SCHOOL BUILDING 

lhomH Par'I<.,., Sus>Mnten፠t 

21 
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ASSURANCF..S AND CERTrFICATIONS 
STATE PROGRAMS 

INSTRUCTIONS: Plcaso review !he ossunrnccs •nd certificolion srntcmcnts Urnt•re llS!cd below. Sign 
and return these p•ges with rhe com1>leted •pplicalion. 

CERTIFICATION REGARDING LOBBYING FOR GRANTS AND COOPERATIVE AGREEMENTS 
No fe<feral, appropriate<! funds have been paid or will be paid, by or on behalf of the undersigned, to any 
person for influencing or attempting to influence an officer or employee of a le<ferel agency, a Member of 
Congress. an officer or employee ofCongress, oran employee of a Member ofCongress in connection 
with the making ofany federal grant. the into of any CQOperative cigreemenl, and the e•tension, 
continuation, renewal. amendment, or mOdlficetlon ofany federal grant or cooperative agreement, If any 

tfundsother than federal appropriated funds have been paid orwill be paid oany person for influencing or 
attempting to Influence an officer or employee of any agency, a Member Of Congress, an officer or 
employee of Congress. oran employee of a Member of Congress in connection with this federal grant or 
CQOperative agreement, the undersigne<f shall complete and submit Standard Form -LL'Olsclosure Form 
to Report Lobbying', in accordance with its Instructions. The undersigned shall require that the language 
of thiscertification be included in the awards documents forall subawards at all tiers (including subgrants, 
contracts under grants and cooperative agreements, and subcontracts) and that all subrecipients shall 
cerUfy and disclose accordingly. 

CERTIFICATION REGARDING DEBARMENT, SUSPENSION, INELIGIBILITY, AND VOLUNTARY 
EXCLUSION -LOWER TIER COVERED TRANSACTIONS 
The prospectiVe lower tier participantcertifies, by submission of this proposal. that neither it nor Its 
principals are presently debarred, suspended, proposed for debarment, declared Ineligible, or voluntarily 
exciuded from participating in this transaction by any Federal department or agency. Where the 
prospective lower tier participant is unable to certify to any of the statements in this certification, such 
prospective nt shall attach an eóplancition to this proposal. OG-4929 

ASSURANCE WITH P.L. 111-117 OF THE U.S. DEPARTMENT OF EDUCATION OMNIBUS 
APROPRIATION ACT OF 2010 
When issuing ements, press relecises, requests for proposals, solicitations, and other documents 
describing this project, the recipient shall state clearly: 1) dollar amount of federal funds for the 
project. the percentage ofthe total cost of the project that wili befinanced with federal funds, and 3) the 
percentage and dollar amoont of the total cost of the project thatwill be financed by nongovern mental 

ASSURANCE CONCERNING MATERIALS DEVELOPED WITH FUNDS AWARDED UNDER THIS GRANT 
The grantee assures that the following statement will be Included on any publication or project materials 
developed with funds awarded under this program, including reports, films, brochures, and flyers: •These 
materlals were developed under a grant awarded by the Michigan Department of Education.· 
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CERTIFICATION REGARDING NONDISCRIMINATION UNDER FEOERALL Y AND STATE ASSISTED 
PROGRAMS 
The applicant hereby agrees that II Will comply With an federal and Mlelllgan laws and regulationsproh1bibng d�tion and, in accordance therewrth, no person, on the basis of race. color, religion.
national ongtn or ancestly. age, se,., 1114ntal SU.tus or handocap. sh<tn be doscnmwiated against, exduded 
from participatiOn tn, denied the bene6ts of, orothOIWlse be sobjoc:Uld to dlSClimtnatlon in any program or 
activity for which it Is responsible or for which lt recetYes nn811C181 assistance from the U.S Oepar1ment ol 
Education or the M1ct11gan Department ofEducatlOn 

CERTIFICATION REGARDING BOY SCOUTS OF AMERICA EQUAL ACCESS ACT, 20 U.S.C. 
7905, 34 CFR PART 108. 
A Stale or subgranlee thatȔ a covered enMyes defined In Sec. 108 3 of this title shall compiyWith tile 
nondiscrimination requirements of the Boy Scouts of America Equal Access Act, 20 U.S.C. 
7905. 34 CFR p;irt 108 

PARTICIPATION OF NONPUBLIC SCHOOLS 
The applicanl assures that private nonprofit schools have been Invited to participate In P1ann1ng and 
unplemenltng the actlv1hes ofthis application. 

ASSURANCE REGARDING ACCESS TO RECORDS AND FINANCIAL STATEMENTS 
The applicant hereby assures that It wlll provide the poss-through entity, I.e., the Michigan Department of 
Education, and auditors with access to the records and financial statements as necessary tor the pass
through entity to comply with Section 400 (d) (4) of the U.S. Department of Education Compliance 
Supplement forA-133. 

ASSURANCE REGARDING COMPLIANCE WITH GRANT PROGRAM REQUIREMENTS 
The grantee agrees to comply wflh all applicable requirements of all state statutes, Federal laws, 
exȖive O<ders, regulations. policies ond ;iward cond1tt0os govem1ng this program. The grantee 
unde<stallds and agrees thatIt 11 matenatty tails to comply With the tenns and conditions Qf the grant 
award. the Michigan Department of Educatieln may withhold lunds otherwise due to the grantee from thlS 
grant program, 9ny other federal grant programs or the Stile Schoof Aid Act of 1979 as amended, until
thegrantee comes Into compliance or the matterhes been adJudocated and the amount disallowed has 
been tt!eapturad (forlelted) The Oepert:ment may w1lhhold up to 100% of any payment based on a 
monitoring nnaing, audit finding orpending final report 

CERTIRCATION REGARDING TITLE II OF THE AMERICANS WITH DtSABIUTlES ACT (A.D.A.). P.L 
101-336, STATE AND LOCAL GOVERNMENT SERVICES 
TheAmericanswith Disabihtlesፔ (ADA) proVldet comprehensive cMI rights prolecbon$ fofindivlduals 
wrthdi9aMrtte9 Title ti of the ADA COYetS programs, ectrvd.ies, and 8elVices of publie entJties. Tiiie ti
requires that, ·No qualrfied lndMdualWlth a diseblhty wn. by reason ofsuch disability be excluded from 
pal\JClpabon vi or be denJed tho benoftl$ of the ser.1tees, programs, or activities of a pubfte entity. °' be 
subjecled to discrimination bysuch entrty • In llOOOldance wtth Tille ti ADA pro111S10ns. the applocant has 
conducted a r<Ml!W of rts emp!Qyment end programloorvice deltvery processes and has developed 
sCllutions to com!Cling baniers identified In the review 

CERTIFICATION REGARDING TITLE Ill OF THE AMERICANS WITH DISABILITIES ACT (A.D.A.), 
P.L 101·336, PUBLIC ACCOMMODATIONS AND COMMERCIAL FACILITIES 
The Americans with Disabilities Act(ADA) provides comprehensive civil lights protections for Individuals 
wrth di$abilibcs. Title Ill of the ADA oovers publtc ecoommodatt0ns (private entitles that affect commerce, 
such as museums, llbrprles. prlvoteschools and day care centers) and only addresses exlsling facilities 
and readily a<:hievable bamer removal In 9CCOrdanoe with Title Ill provisions, the applicant has taken the 
necessary action to ensure that Individuals with a dlsablllty are provided full and equal access to the 
goods, services, facilities. privileges. advantages. or accommodaUoos offered by theapplicant. In 
;1ddition, a Tille Ill entrly, vpon receiving a grant from the Michigan Department of Education, is required 
tomeet the higher standards (I.e .. program accesslblllty standards) as set forth in Title Ill ofthe ADA for 
the program or service for which they receive a grsnl 
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CERTIFICATION R.EGAROING GUN-FREE SCHOOLS · Federal Program11 (Section <1141, Part A, 
Titlo IV, NCLB) 
The epplocant assuteS that it has in effect a potiCy teQUlling the expu!S10n flom acl100i for a petlOd of not 
lessthanoneyear of any student who is detemlined to have brought e weapon to sdlOOI under the 
1uJ1sdoc:bon of the agency ax<;ept suchpOlcy may allow thec:htef admintStonng Q1f100r of the agency IQ modrly such expulston requirements for student on a case-11y-QS8 basis (The lerm "weapon• meansa 
firearm as suCh tenn IS defined 1n section 92· ofTiiie 18,United States Code l 
The d".;tricl has ndopted, or is in the process of adopting, a potiCy requ11mg referral to lhc cnnmal or
juvenilejustice system ofany student whQ brings a fuearm or weapon to a school served by the 11gency 

AUDIT REQUIREMENTS 
All grant recipients who spend $500,000 or more In federal fundsrrorn one or more sources are required 
lo have an audit performed in compftancewith the SingleAuditAct (cffectlvo July 1, 2003). 

Further, the applicanthereby assures that H will directits auditors to pro\llde the Michigan Department of 
Education access to their audit work papers upon the request of the Miehlgen Deportment or Eduoallon 
ASSURANCE AGAINST TRAFFICKING IN PERSONS 
The applicant assures that it adopts the requirements In the code of Federal Regulations at 2CFR 175 as 
a oondltlon for t11ls grant. You as a sub recipient under this award and your employees may not-

1. Engage In severe forms of trafficking In persons during the period ot time that the award la In 
effect, 

II Procure a commercial sex act during the period of time that the awnrd Is in effect, or 
Ill Use fQrced lllbor In the perfOfTTlance of the award or sub 9Wllrds under t11e award. 
IV Under this coM1Uon, the Federal awarding agency may terminate lhls g111nt W1tl10u1 penalty 

for any violation of these prohibitions by the grantee, Its emplOyees or Its sub recipients. 

ASSURANCE REGARDING THE PROHIBmON OF TEXT MESSAGING AND EMAILING WHILE 
DRIVING DURING OFFICIAL FEDERAL GRANT BUSINESS 
The applicant assures that ii prohibits textmessaging and emailing while driving during official grant 
bv8iness. Federal gȕt recipients, subrecipients and their grant per&00nel ere prohibited from \oxt 
mosseglng while dnvlng a governmentQWT1ed vehicle. or while dmnng theirown privatelyowned vetilcle 
during olfldaJ grant buslness, or from USlng government supplled electronic equipment to text message°' 
email when dtivlng. 

Redf)lllnts mUS1 comply with these conditions under ExecutiveOrder 13513. "Federal Leadef5hlp on 
RedUClng Text Mess<Jgtng While Dnvlng." October 1, 2009 
CERTIFICATION REGARDING UNNERSAL IDENTIFIER REQUIREMENTS 
Theapplicant orgrant recipient cerbfies rt will meet the requlrement forsupplylng a Da1a UnlVelS.91 
Numbenng systems (DUNS) number As a oond1 tm ofa sub rt!Qptent ofa fodef&I grant award, you must 
supply a DUNS number to the MOE. No entity may 111C$ive a fedetal sub award WithoLll a DUNS number 
The MOE will not make a sub award to an entJfy unleSs that enbty has piovtded Its DUNS number 

ASSURANCE REGARDING REPORTING SUBAWARD DATA FOR SUBRECIPIENTS 
The Federal Funding Aocountabllity and Transparency Act (FFATA) ladesigned to Increase transparency 
and Improve the public's eccess to Federal government lnfomiatM>n. Tothis end, FFATA requires that 
subaward data be reported forall new Federal grants funded at $25,000 or morewilh an award date on 
or oiler October 1, 2010 

An applicant or subrec1pient assures that It W111 timely report data as neeOOd to the MOE for the purposes 
ot federal reports tor any subaward on a grant awarded by the U.S department ol EducatfOn will be 
reported ror each action or subaward that obligates S25.000 or more In Federal funds thot does not 
Include Recovery funds (as defined in section 1512(a)(2) ofthe American Rocovory and Reinvestment 
Aclof2009. Pub. L 111·5). 
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This project/program will not supplant nor duplicate an existing School Improvement Plan. 

SPECIFIC PROGRAM ASSURANCES 

The following provisions are understood by the recipients of the grants should it be awarded;
1. Grant award is approved and is not assignable to a third party wil.hout specific approval.
2. Funds shall be expended in conformity with the budget. Line Item changes and other deviations from 
the budget as attached tothis 91C1nt agreement must have prior approval from the Office of Education 
Improvement and Innovation unit of the Michigan Department of Education. 
3. The Michigan Department of Education Is not liable for any costs Incurred by the grantee prior to the 
issuance of the grant award. 
4. Payments made under the provision of this grant are subject to audit by the grantor. 
5. This grant Is to be used to Implement fully vnd effectively an intervention in each Priority school that the 
LEA commits to seive consistent wrth the final requirements. 
6. The recipient must establish annual goals for student achievement on the State's assessments in both 
reading/language arts and mathematics and measure progress on the leading lncJ1cators In section Ill of 
the final requirements in order to monttor each Priority school that il serves with School Improvement 
funds. 
7.lf the recipient Implements a restart model In a Priority school, 1t must include in its contract or 

agreement terms and provisions to hold the charter operator, charter management organization, or 

education management organization accountable for complying with the final requirements. 

8. The recipient must monitor and evaluate the actions a school has taken, as outllned in the approved 

SIG application, to recruit. select and provide oversighttoexternal providers to ensure their quality. 

9. The recipient must monitor and evaluate lhe actions schools have taken, as outlined in the approved 

SIG application, to sustain the reforms after the funding period ends and that it will provide technical 

assistance to schools on how they can sustain progress in the absence of SIG funding 

10. The recipient must reportto the SEA the school4evel data required uncler section Ill of the final 

requirements. 


ASSURANCES ANDCERTtflCA TION: By signing thisassuran es and certification sinrcmcnA dieapplicant 
ce1tifies that it will agree to perfonn all actions and support all intentions stated ill U1e Assurances and Certificalions 

on page2. and will comply with all state and fcdeml regulotlo.1s and n.'((uiremems penuining to �ti$ progmm. The 

appllcam certifies further that the information submitted on this application is true and corrccL 

SUPllRINTENOENT OR 
AUTHORIZED OFFICIAL 

SICN/\TIJRf. 

fYPED NAMO!JTl'LI'.: Thont11S l'ar1<er. 

SIG GRANT-School Bulldlng Appllcatlon FY 13 
APPl,.ICATION COVER SHllllT 

SCIIOOL IMl'ROVEMENT ORANTS (SIG) 

Lt&al N&11. ofSe:hool DuUdin&:Ecorse Community High 
8c9!!.0e:ihiog coo.: l 0 6 9 

27385 w. Outer Drive 
Ecorse, MI 48229 

School Building C.OllOI t« \Ile S<bool tmpro'"mcnt GraAt 

Name Kenneth McPhaul 

r"'"'°''""d Otro<c: Educational Leader 

CQlllJIOl'•M•ilingAddn:<s. 27385 w. Outer Drive, Ecorse, MI 48229 

Telephone: 

Fe.x: 

313-294-4700 

313-294-4709 

mcphaulk@eps .kl2.mi.us 
Tdcphonc; 
313-294-4750 

May 2 9 ,  2014 

May 2 9 ,  2014 

May 29, 2014 

Tclcphoric 

U!A.throughics aulhoril.td rcp1cst1ttW1 agrees to comply with I'll rcquin:mc:nts eppllcablc w I.he School 
GrlJ:IU Pf081&1U. u.ciud the as5uraoi;cg coobiinod h¢f'cln 1tnd die condi•ios''dust appl t(I 411)' waivcrJ lhal 
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Section A 

1. Analysis of data. "lun le.f • 
The school should consider evidence of need by focusing on 

improvement status; reading and math achievement results, as 

measured by the Michigan Educational Assessment Program (MEAP), 

Ml-Access or the Michigan Merit Examination (MME), poverty level, 

graduation data, extended learning opportunities, etc., and the 

school's ability to leverage the resources currently available to the 

district. Refer to the school's Comprehensive Needs Assessment (CNA) 

School Data Analysis and School Process Rubric Summary report. 

Consider how subgroups within the school are performing and possible 

areas to target for Improvement. Do not attach the building CNA. 

What sources of data did the school use in their analysis? 

Based on the analysis, what are the major areas of need that the 

school's plan will target. 

Identify 3 things that the school will fundamentally change for 

turnaround to be successful. 

Tiie School lmrru,cment '"lh theguidance of the ci.tcmnl pc1rmer. te\;e,.ed longitudinal 
data from the 119" S 'IChool )UN toanalyze trends in stodcnt ecllicvement and college readiness, 
gnduation nllcs, student attendance, and other key metrics. A. summary of key findinss is 
provided an !"able I This datn analysisre\·ealed lhl1'C pnan.•ry conclusions: 

I. 	 Students at (::(:on.c Community High School need much rnore support in m them tics aud 
l!11jhih/l.811guagc arts This is demoo�trated through low MME proficiency ral"" and 
AC:I C:ollcac Rcadmm rates. 

2. 	 Students II Iፑ Community High School 81\: not receiving the suppon necessary 10 
successfully cnpgc in andcomplete a rigorous hijlh sc:hool course of study This 
cooclu.�ion b supponcd by the: graduation rate.

3. Stlldcnt� •� llOI con'istcntly attending school to cnpge in inSlnletion and school·bucd 
wppon <U:nterure, asevidenced by the A\'Cl'llgC Daily Altcndanc:c Rate. 

Mil. ACl C"oll<g< lkad1nc•" It••� 

Rt11ding Compo6itc 

201J/201<1 

201212011 

NIA• NIA• NJA.• 

1.6% 

30 

6J•. 

2010/2011 1.r,-. 

200'>'2010 l)J�• 17.1% 

200Sl2009 169% 

Tub/ቤ I. s.,,.,,..,,of>hlJ<lfl-"'*"". lllgh.'icltoo/. ltlll't.:!OU • ,..q{S/19'14 
'"'Uflg" j/]911./ 
Rated on these cuncllhioo.s. &otseCommunll)i Wah School has commatu:d 10 focusing on lhm: 
pnmal') <11111;,g� 10 1mpro'e studentout.:om�: 

F.cu""' Communit)' I ligh School ,.;u e�tcnd lb school cloy end "'"'ork ii' ma.<tcr 
.chcdulc lo ensure thot e>ery •lude111ClllJ<lj\O 111 extended le11mang 1imc in mnthemollc:i 
und l<mguoge nrts. Thi� ext•nded lc•rni1114 t11110 will be uscd to implement extrn help
supPort cour:;es for student• who nro not dcnmnstmti1111 proficiency in these nrcas, nnd 
should hove o significont impn.:l on MMl1 prnliclፓncy oud A<:'I'College Readiness mtes. 

2. 	 Ecorse Community High School will Implement n compn:hcnsivc S)istem of job
cmbcddod professional de,olopmcnt focu¾ nn lncrc3�lng lhe qualityofinstruction. 
c•pc<:inlly in ccrr content areas I his jl•h cmheddod profeMinnnl de•clopmcnt plan will 
include the 1mplcmentat.ion of profC$>iClnal loaming communitiC!> with common planning 
Lime, the dcplo)-ment ofin<UUC:hnnal ባh<."I 1<1 cln'"""m" o.nd 811 increa.-.e of 
profe»ioPal dc\clopnent time to nt lea>! I SO"°'"' t•f profco.>ional dc'clopmcnt for each 
sall'mcmbcrcacbyear. Thi>in\estmcnl m in-tn11:honalquaht) >houJJ ba•ca 
¿ignir.cant posith-e impact oo MMI:! prora.:a�K)' and AC" rC"ollegc Reodanos rate. "''th a 
Ĉing linJ.. to an ittcTctic an araJuatl<)fl rat� 

&:Ot$C Communil) lligh School will implement an l.::arly Warning Indicator (F.Wl) 
•)�tcm and muhi-ticn:d student <Uppan mod<:l thu1 cruurcthat individual studeot:. with
aucndancc. bcMvior, or is�uc' nn: llll..•i&ltcd on adult "ho wall provide thu 
npp.-opria.tc intmcntion neccs.ary to help the "11dcn1 gc1 back-on 1111<:k. The multi·Ucrcd 
•upport modd will include increll� capa"ty to pro•idc intcn·entioosfromexternal 
partn"" �h"" Wayne Suatc'"- C2 tut,1'ing progr11m. C"ommunilics In Scboob of Detroit.
and Cily Year Detroit ThO. abahl) tu idcntil} llnlplin11 students cuty and provide 
wge1cd and intcnsi'i: supports "1ouhl •ignirteantl} UKIU>C both the a\cragc dail) 
attc-nda!IC<" and ፐuation ratC'I. 

2. 	 School Building capacity - Resource Profile Maximum
J 

a. The MOE requires the followlng positions/funding for schools 
receiving SIG funds during the three-year period of funding. 
These positions/funding may be funded with School Improvement 

tho school 11ls11s to use a variety oflo<:al, stnte, 111111 fĉdm1l l\111d• to support tlac activities 1111d key 
reform .rnitcgic• detailed in this proposal. In order lo cnfuro 1hnt our coro slaffins model will 
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OTitle LJTitle II Part A 0Tttle m 

UTltle USection D 

allow us to offer a college prcp.•rntory coru curriculum with extended time in English ond mnth, 
wu will allocate our general Funds as well a.' ourstate 31A funds to secure lhc necessary 
instructional aud administrative staff1o deploy our desired master schl:dule. Sȉial education 
funds will be allocati;d to unsure the appropriate specialL'<lucat.ion staffing and schedulins model 
is developed to complement and parallel our shifts in the master schedule. 

In addition to this coro instructional staff, we will utilize SIG fonds tostaff a School 
T1'11nsformation l'acilitntor who will servo as thu lead for grant-related activities, a da111 coach, and 
a Communities In Schools site coordinator who will serve as our family liaison coordinator as 
well as coordinate our mental health services. All three of the.w positions a.-ecritical champions 
of establishing an Early Wnmiog Indicator syst.em with multi-tiered suppol'IS that will help us 
improve uur attendance rate and graduation rate. 

In addition to these positions funded exclusively through SIG funds, l'.corse Community High 
School will use a blend of SIG funuing to hire a mathcll1lltics and l11nguage arls instrnction coach. 
These pos itions are instn1mental in enacting our job-embedded professional development 
program by p roviding modeling. co·plunning, co-teaching, and guided reflection opportunities to 
staff while also taking the lead on curriculum enhanccmem projects and providing professional 
development to content area Profe.<;Sional Learning Communities around data analysis focused on 
student achievement and college readiness additionally. Tille Ila funds will be used to support 
technical assistance provided by Diplomas Now to increase the instructional capacity of our staff. 

Teachers will engage in a minimum of 240 hours of professional development per ye•r, over 210 
hours ofwhich will be delivered during the school year. Much of this prof essional development 
will bo embedded into the professional day through a restructuring of the master schedule, while 
SIG funding and Title U, Part A funding may be used to provide stipends to teachers for other 
professional development opportunities. 

0 General Funds I School 

Improvement 0Tltle II Part D 

0Title I Part A 
(ISI) 

0USAC· 

0Title I 
Technology 

Schootwlde 

0Tltle I Part c 

0Tltle I Part D 

IV PartA 31 a Head Start 0 Speclal 

0TitJe v Parts A- osectlon 32 e 0 Even Start 
Education 

c 
Osectlon 41 

Other: (Examples include: Smaller Leaming Communities, Magnet 
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Schools.) 

3. School Building Commitment 

Evidence of a strong commitment should be demonstrated through the 
district's and school's ability and willingness to support and implement 
the selected Intervention for rapid improvement in student 
achievement and proposed use of scientific and evidence-based 
research, collaboration, and parental Involvement. Union 
representation must be Included in the development of this grant 
application. Michigan Department of Education staff will conduct face
to-face or conference call interviews with the SIG teams of each school 
that is selected to receive a School Improvement Grant prior to the 
grant being awarded. Maximum length 1 page 

llie staff at Ecorse Community High School has been involved in developing the 
s1.t11tcgies that drive this refom1 plan throughout the 2013-2014 school year. ·nirough the 
Redesign and School Improvement Planning (SU') prOCCSSC$, staff were engaged in 
anolyzing student achievement data, engaging in individual and collective reflection 
around the strategies that should be employed to drive student achievement, and the 
selection of an exte.rnt1l partner to :i.<sist with lhis process. Theculminalion ofthis stalT 
engage111cnt process wasa staff vote tlint approved the SIG proposal snd our work wilh 
Diplomas Now as an extcrual provider. Ill addition to the results of this staffvote, the 
district, :;chool, and Eco1-se Federation of Teacher arc in tl1c process of com1>letins a 
memorandum ofunde1"1<tanding Uiut will secure the necessary support for tl1e refor111 plan 
the high school, including necessary chunges lo U1e master schedule and professional day. 
In addition to staff and school leadership, parents and CQmmunity members were invited 
10 team more about our reform strategies and provide feedback on the reform plan. 
Agendas from ihese parent outreach meetings are available upon request, and minute• 
from these meetings indicate the support of parents and community organizations. 

Because of the thoughtful, collaborative process that swkcholdcrs engaged in to develop 
nnd design the school reform plan, there is a widespread und•rstanding of the baseline 
data for sruden1 outcomes, the goals our school has established us part ofrefonn plwi, and 
the key strlltcgics Ecorse Community 1-ligh School will employ to meel these goals. ·niis 
clisseminatioo and analysis of baseline dam served to launch Ecorse Community High 
School's annual cycle of data analysis, goal !letting, and progress monitoring around our 
school reform priorities. Our school community's collective understanding of our dnta 
and outcomes will be continually roirtforced by ongoing a11alysis or data at the teacher 
team, content area, and whole school levels on a regular basis. Staff will have increased 
oppommity lo analyze data, engage in collaborative PD around research-based best 
p1"11c!iccs, collnboratively examine student work, and engage in professional research and 
discourse as part of the teacher teams being developed through our school's new staffing 
and scheduling model. This staffing and scheduling model also effectively leverages
tl1cse profcssional lc.aming communities by providi11g common planning lime to teacher.; 
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oo a dai ly basis as well as in-scrviec time provided through "4rly release dayson a 
monthly basis. 
Our beliefis th:it thisaucntion 10data analysis and job-embedded professional 
development will result in an improved school climate and higher quality instrnc1ion in 
c'cryclassroom. School and dis1rie1 kadcn>hip expects to see !he impactof these 
changes in s1udcnt IH:hievemcnl da1a, and ha.� embedded lhis �-valuatioo ofstudent 
achievement dato in bolh tc8Chcrend principftl evaluations. 

A' •lated above, a mc111ornnd11m ofunricrstJlnding wilh the Ecorse Federation of 
Tei1chers is in development. Md will be SiSflcd by both the district nod lhe union by June 
30, 2014. 

4. 	 School Improvement Plan 
Attach School Improvement Plan (DO NOT Insert here, upload as a 

separate file) 

5. 	External Provider Selection 
Describe the process the building will use to screen and select external 
providers or note that the school wlll select external providers from the 
MOE pre-approved list. Ma•lmum length 1 paragraph 

Ecorse Community Migl> School began a data dive last year 10 asccrrain the challenges with our 
student ęhicvcmenl daln. TI11: daln identil'i"'1 challenges with alignment attd deliveryof 
instruclion. 8ascd on this daln we bcgltn vetting potential e.<ternal parmers who would provide 
instruclional cxpc:nisc to our scaff. Johns Hopkins University's Talent Development model was 
a perfect fit for our nttds and the ¥ChOOI is in year one of implementation oflhe model. Talent 
Development is the irU1TUCtio11al leg of the Diploma·sNow Model thus Rll effective model for 
SIG implcml!lltation. Theschool would essentially begin its first year, already a year ahead in 
implementing instrnclionnl practices. 
All Stoff members nt ECH hove been trainedIn lhe ON insllUCtiODlll model and SIG 
implementation would be grca1ly accelerated. 
Ecorse School District 1>ilt be working with the Diplomas Now model. Combining the 
experience ofJoluis Hopkins Univcrsli:y.City Year, and Communitjcs In Schools ofDctroiL 
l)iplomns Now is a Michigan l)cp8rtmcnt of Education approved cxremal provider with a h'aek 
record of school tumaround and evidence-based bcS1 ptaeliccsthat align wilh our district and 
school refunn prioritiClL Diplomas Now ha> n lfllCk rcoord ofeffective school reformin Detroit 
and across thecounlry. ru; evidenced by theira11prnvcd ei<ltmal pattoer application. 

6. Alignment of Resources 
Describe how the bulldlng's human and community resources will be 

aligned to facilitate Implementation of the Intervention selection. 

Maximum length 1 page 
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Inorder to fully support lhe staff. we an: organizing our master sch<.-dulcto provide daily 
common planning rime to professional learning communities. hiring inStnk.'tlOOJll coaches who 
will providejob-embedded professional development within the cla.moom, andmiffing a School 
lnmsfonnntion Facilitator anddata coach "ho will provide job-embedded profcs.<:ionnl 
dC\elopment 10�1n1T around "orking cffoctivcly M professional lcantlng co111muni1i£. These 
111ppol1 "'1!tegies will ensure that WC ruU) IC\Ct'8g«! the human capillll Olloca1cd In &loNo 
Community I righ School. Additionally, sothat our ""3tlcnn muimi1.C the impnct ofcla'ISIOOfn
bnscd technology, &orse Community Iligh School will slaff'n loohnolol!)'co11ch thnl will pnwidc 
job<mbcdd<:d profffiional development around integmtingtcchnnlogy lnlll k፦ d<J>ign nnd 
studcmMSCssmcnt. 
In addition to the human capital deployed by the school diS1rict, F,eo1'>0 Community liigb School 
will also be orgunizing our community-based supports around the multi-tiered áystom of sup11ort 
forstudents. Duriug the first year oflhe projocl, tutors from Wayi10 Sl81c's C2 partnership will 
provide academic tutoring to students idenlifilld by our ârly Wanting lndicmor (!;!WI) system as 
needing tnrgcced ncadcmic support. For s1udent:s and fomllics tl1111 nwc.1 moru i11tcosivo. casu 
mnnagcd supporr. the Communities Jn Schools site coordinator who works full tlmu ut l.!corso 
Community Migh School will broker panncr.1hips with l)ctrnit metro urcu communlty-bnst.-d
organi̧.stlons In order10 provide tbe social, health, emotional, nnd mntcriols ãupponã thnl 
't11de111ä 1111d IJ1eir families need in orderto focus on academics. In ndclition 10 RligninQ 
community partners with the multi-tiered intervention model, Communities In Schools will also 

ru;sisl l!.col1'tl Community J ligh School will alsoassist wij1 outreach to local businc¹cs and 
org11ni7Dtions in on effort lo a..sist finding our students workplace-based c�perienc:es including 
job >hadowing, internships, and summer opportunities. 

During IJ1c se.:ond year of the program, Ecorse Community I llgh School wlll besupplementing 
these supports witl1 City Year,8llorganization that will provide 8 /\mcrlcorps volunteers who 
will provide ongoing mentoring. soci al--0motional support, ond 11CJ1dcmic IUl<)l'in{t lo studenlS 
identified ftS having tnrgetL'tl needs within ourschool. 

1. 	 Modification of local building polldes or practices 

Describe any local bulldlng pollcies or practices that will need to be 
modified to assure successful implementation of the Intervention; such 
as an amendment to the collective bargaining agreement if needed. 
Maximum t×ngth 1 pa,,1e 

a. 	 Describe how extended learning time (lengthening the school 
day, week or year) will be scheduled. 

b. Describe how extended learning time will be spent engaging 

students In learning, not just adding clock time to a schedule. 
Aspart of I.his reform plan, Eoorsc Community I ligh School i• modifyingn number or pnlicie.< 
and practices toaJjgn wilh our key stratcg.ics. 'll1csc strategics hove 1hc $Upport of our stnlT nnd 
the Ecorse Teachers' Federation, and will be rcflcctcd 1n n Mcmornndum ofUndcrst�ndingthnt
will be executed prior 10 the201å·2015 scltool year. Polici<:sand practices were shilled 10 
su11pnn sevcml key stnitegies: 

o 	 F.xtend rhe school day in order to incrt!llse teaming tlmu. 
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AcliC>n hems 

Monlll 

---6 
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e 

s11bje<:t, 
School 1

Tobm/ʑlnʒ""'l-"w""h"'c1'-1 ..._ ___ o.:::fc:::s1UY1hn1. 

fftcilltles 

cvaJuzuion 

approY11l hy 

o 

o 

o 

rrunsition from a trimester 10 a semester schedule. This incn:ascs the 
nmoun! of leaming time for each course from S 100 minutes per course 10 
6150 minutes qunling on nddilionnl 27 .S hours of instruction per 
course 
Addingu weekly advisory period Ihm will nllnw forstudonls witl1 
additional opportuniiics 10 mccl wilh lcftchcፍ. Wnyne State tutors, and 
City Year corps members 10 roccivc uirgcted i;mnll group end individunl 
11CAdcmic support 

U111izing additional learning time to support .iudcnt.< m cl.A and Malbcmaocs 
Revising ourcourse sequences tnngungc anʍ 11nd mnlbcmalics lo include 
additional l'CSCllCh-based ex1m help cnurses for stru�hngSludcnts.
111�cou� \VCfC desigllCd byJohns I lopkuis Univ""'''Y as part of 1he 
Oiplumas Now model 
Ecorse Community High Scl.iool will add Maʖlcring lhe Middle Grades 
and Freshman Seminar. lwo cloc11vcs thal will provide students with an 
opportunity IO learn the alTcctivc ʎkills m�-.:cssary for sucecss in !he 
sccondnry grndes. These courses wen: designed by Johns Hopkins as 
pnn of the Diplomas Now model. 

Sig11ificrunly increasing the opponunity forjnb-cmbcddcd professional 
dc•cl11pml'l1I in order to improve qualily of inMruction 

l'roviding in-service trnining ror all -iarr for s days pr'ior to the stan of 
the school year. This block oflime will provide approxima1ely 30 hours
ofprofessional development.
loorcasing thelength of the professional d..y (orall teachers by I hour 10 
፰n:the use of daily common plMning timc. Thisdailycommon 

8. Timellne 

Include a comprehensive 3-year timeline for Implementing the 
selected Intervention. For year one, note which activities will occur 
during the pre-implementation phase of the grant; I.e. before the start 
of the 2014-2015 school year. 

Cbompl<lf\/Compldian Dute
(Compktion Date will beond 
or11tc month unless otherwise
no1cd) 

6� Minimum 
allJl0$hions: ISlhJob posline,s circulo!ed for 6. Supcrlnlcndenlllune 

oflO 
cnndidatʕa. Principal 
apply forb. School 
each'l'rnnsformation 
advcniscdl'&cilita1or 
po<llionc. Data Coach 

7. nmftd. English l..an!,'llaitt 
sclʔuk>Artslnstrudionol ""1dy forCoach evalmmon•· Maihemarics andloslructional 

Coad1 81J1WOVDI by 
JWlC JO r SheCoonfirwor 

s.. Onlft7. Dnillpn:liminary 'IChedule 7. Scbool lmprvvcmcm profwionala. በn""'liminaty l<'1nV&1o:rnalplanning time will occur al the SWI of the professional day before ""-dupmcnprof፭ianal development Providerstudents arrive. llus block oflirnc provides upproʏimately 180 hours of 1 cak:ndarlmph:mcnw1i ailcnclar S<:hool hnprovtment
profcssio1ml developmcnl per yc11r. ready for 9. o...n preliminary lʓilllies Tcፌm/Ex1cm1I011 Ac1lvhcs 
Incorporating monthly early release duys lruu Ilic school's calendar to evaluationlayoul ror leacllcr !cams Provider(Mny-Junc 

andprovide for monthly in-service 1imc. TI1is curly ruleasc days will provido I0. Ocvclop preliminucy 9. Sohool lmprovcmcm 2014) approval by approximately 30 hours of professional development time per year climat plans andcalendat'S '1'00111/f.x1cm11I Juno 30 P1ovldcr 
9. OrnflI0. School Improvcmcnt 

Orgtrnia our staffand schedule to effectively suppori students fcom/6'1cmal 
layou1raadyPmvidc1Teacher� will be rcorsani.zcd in10 smde-lcvcl teamsthat will share 
forstudents in an effort to build stronger n:latiunʐlups with studcms and 

fully leverage thel!nrly Warning Indicator system. 
lll1dGrade level reams will be Auircd to d�w:s their studenis' Early 

Warning lndicat<>r (£WI) data foct�ሴ on attendance. behavior. arul June 30 courseperformance on a "celly b.-lsi• during common planning rime. 10. DmOof 
Oogo1og training around the EWI da1a nnd assocuncd data analysi.� dim:llepl1u! 
prot(JC(ll will be provic.k:d b) our C.•lcmal po1ttncr, Diplomas Now. and 
Stnlf will relocate Uie1r clnssroom>w lt131 tcncbCl"S will be grouped and ca!QldAr

mi.lyfoto�signcd classrooms t>y grnde lcwl l<-ums. lo reduoo the amountof 
approvaltransition time in between classes Jnne30 by 

2. Finni c 1urno7, l:unioulum mopping foroil 7. Improvement
finalized 

37 36 



rmnsli11 mntlon 
Fuclliŕtor 

.. mll'rincipal 

SupcrlnlCtldcnt 

s

s

2. Positive feedbDtk 

d. MlltMmatics 

h e 

s

distributions syst em tes t ed 

... ,,, 

profcuional 

cvidcnaoof 
J'l\'lld:>lo11al l:J'O" 1h 

pll1 ocipet• '" 

l1$;0$$0lCnt lll At 
-

8. lnt<n·iews Qlnduclo:dlll1d 
s&>fl' hited for all open 
P'"illonl;"- PriOOraJ 

b. School 
f nuufonruatio<1 
Fac:lluutor 

c. l>:ltaCooch 

d. l!ngllsh Lllnau�l(C 
A.U lnstrw:tional 
Cooch 

o. Mathcmut.ics 

lo1mw:tl�nol 
Co.;ch 

r. Site Coor\linntor 
9. Flnnli>.o l<hc<lulo for 

teachers nnd Jtudeni. 
I0. Finalitc rncillhCR M111CtUl'CS 

fornClldemlct 
11.  Participate in Di11lomŔ 
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l"'renis 11nd studcms 

hired 
S. Supcrinicndcnt (for 

princ1pal}'Princlp0! 
(for Oilier positions) 

9 Sci100l lmpro.......,mT 
10. Sdiool lmpro...,mcnl 

II. Team/Principal 
Oiplom"' Now Field
Manager

12. 
Tccn
School lmprovcn1<:n1 

m«ISall 
Michigan 
Merit 
Curriculumguidelines

2a. Principal with
rmuaround 
cxperienc<>and bi£)1
S«K"ts Oil candidate 
rubricselected by 
July ts. 

2b. Candidistes for all 
positions "ith 
appropriate 
expericnQe and higl1 
SCOl'C$ on candidru:c 
selection rubrics 
hired by July30-
finollru elected by 
Supcrintcodent und 
SITandfinal 
election

vcucd/confinncd by 
principal 

l. Eft'eclive sd1edulc 
for2014-201 S school 

ye.r 

4. l!fficimt layou1or 
clawooms readyfor 
f1J$1clay of school 
s. Completion or 
lnstitu �  

6. Evidcnc:c of 
3"im:ncssor clbn3Jt 
pllln and cakndar 
among !Wdents and 
fnmilies 

August 2014 

new hires: 
"· 
b. 

l'rinc:ipal 
School 

12. Tmmingand ooboorJina nt 

b. Field M.u1oger!School and 
Sludcm Support Services (S4) 
I'acllltator for Dlplon1Jls Now 

I. Successful 
completion of 
ch11mpion..-d actiOl\S 
by new hires during 
first 3·monlhs of 

o. lln&ll•h IJlngual(o 
Arlt Instructional 
Cooch 

c:. !!LA lnstruc:tionol 
plan 

I. 11. Patlccr 

lnmuclio!W 
Coach 

c. SiteCoonlinaiot 
13. Cooduct a "1Xk or 

professiooal dcvelopmmt 
ro cover 

.. Nint grod 
double dole 
curriculum 

b. Michigan Merit 
Curriculum 

c. Classroom 
as=mcntand
grading 

d. High impact 
ln.wm:ti<>nnl 

sinuegies 
c. TcachcrtCllm 

prJctices 
(. l!arly Warning 

Indicator 
proccSSC$ 

g. Litcmcy a cross all 
curriculum 

h. ln.Ɵcrional 
coaching cycle 

14. E ttblish initial lil.TI plans 
for school and academies to 
addressaltelldance, dimate 
andculture 

IS. Comluct student night fO<" orieolation 
u parent and 

expbuning expectations and 
vision for sehooltulrure 

16. Conduct .iudcm lllSllUCtiOn 
""" clirn:llc sutYeys 

17. Analyzie all dala. Oii 
mcomingfieshm:lnlopl:m 
for earl> 1n-1ioas 

18. facilitateacademic anti 
cuhuni( C\'CJllS for 
incomingfrnbman lo 
orient them to the school 
and cultural expecll\lions 

19. sc:hool leadership team 
begins weekly m«linƠ 

20. tcachcrtcams begin weekly 
meetings 

21. Communities In Schools 
bei;ms mopping ond 
coordinatingsocial and 
emotional supports 

22. f)atacollection and 

F11Cili1111or-Diplo!M$ No" from 111 1 85�• or 
panoc1po111J rn 

d. Madi ln.iructl(J<.al 
Fat:iliialor·Oiplomas Now dc•ck>pmcnl and 

c Communllocs In lichooh 
OcuoitstlllT 

In ftt ka•t Jl.S% of 

2. Oiplom3> "Now facllllutor.i clas.roomsdurina 
(ELA, Moth, $4) wolkthron&J» dufl"i 

1•quancrof2014· 
3. Princip;tl 201s school yw 

4. Sctlool TransfomMliOfl J.Mcctona 

l'acili1mor c<tobhslocd 
nuc-ndnncc nnd S.School Tnmsron111ulon behavior tMlrlts 

l'ncllhntnr tlutint: ?,014-2015 

6.Dam Coach/Augu>t 15th 
$<hOOIycnr 

4. Pl1nicip11tlon ora1 
7. School Tnu.-ronnnllM 

1eiw 60% ofstudents
l'•cllh•t<>r 

•nd thmilios durin& 

8. Principal orientation night 

9. Priocipal 5. 90"� I l'Clponle OD 
•tudctllsurveys 

10. SiteCoordinator 
6 All moomont: 9" 

1 1  Data Co.>ch 8ftiders approprilllcly 
\Ch<dulod in .wppon 
lntCl'•'tlllons 

7. �.oro-.,i,mllll 

11tlet11n110r1 e":nts 

S Rcgulllrly held 
kbool leadenllip 
mec11np with 
appropriate nnl111cu 
(aa•nda and minute$) 

9. Rci;uhttly bold 
tc:ecl1$ '"'"" 

meeti"iS with 
a1ipr0prlate n11lrac1< 
(t1g1:ncla nnd minuu:s) 

10. Completed Mcds 
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Informs devclopmc 
o(tiered intcrventlo 
sy,.em and rnmily 
sup1X>r1 rcsourķ. 

1 1 .  Dara S)'>1cms 
Online and 
on fin;t day or 
""1ool 

ln:Anictlooal COOlc:beob<.'tin 10 lll)tƍllONll Coechc$ 1&2.obocrvollፋ in order to lns1t1ktioNI COllCbe> 
begin toping coodiing (contrnUt'3 tkrougliout cyclt's with all 
plllll> year)

I I  lm<1nre1ronut ፉ begin  12. lrhlM:110t10I Coac:� 
tcadlc"l. IA3mln' 

COllChini; cycle 13. Principal walks indicntc 
colluburotion with leacben 14. School evidence or 

12. lnilfal di:ignoeities in math TnmsfonnRtion insu1mlo11al gro-.1h 
1111d HI A conducted nnd l'ocllilntor 
dnta oraanl�.cd IS. l'rlnclpnl 3. Common 

13. Sfll)Clal l'ducation rolls 16, School assessment data 
clu:ckod to ensure prol)<'r Tntn)rorn1111ion available for leachcr 
l'CrYice!; l'"orlhalor 

14. Weeklyextem:il 17. School 
use and analysis 

par111<.'l'lschool leadcrship 1·.,.mrc>nnatlon withinJ weeks or 

le&nm�b<:gin FarilitolOJ (conhnucs adminislr.rtion. 

IS. lnwuotionlll Sllllf wiU throughout t=) 
condUCImce1in� with all II. School  100°.4 IEP 

lttld<.'1115 Tnu,.form•tk>n complianee 
16. Rcgubr�or f""'1r1J11or ("11•lirnM:s 

Scplcmbcr ouendllnce cballengn begin lhroutJ!out yw) s. Regubrly held 
17. Weekly Early Warning external

2014 Indicators meeting$ begin, pattncrisc.bool 
racihuucd by School l adersllip rueetinJl' 
Traiufo1111ation f'a<:ilitatorIH. Studcnls in need of whh approprlato 

odditlonol sup1lOfTs unifac.ts (ag•nda Md 
rcl!Altdlng course n1inut(;S) 
ptrro1111ancc, attendan�t or 
bohnviornrc plnced on 6. All student$ have 
focus lists for lnlAlrvcntlon signed initial 

teaming contract by 
da)' 20 of scliool 

7. Allo:ndanc:<: 
mctricsmC1 r.-
month ofScptcmba,
includingcritical JO 
dlyanend3llcc
benchmark 

8. Regularly held 
fiWI meeting:s with 

8pptQpriBIC llrlifilCI> 
(ogcndn nnd 
minutu>); AII off· 
track studcms 
assigned interven1ion 
witlt champion 

9. School rn<etS 
an<ndance. 
benl:hmart., !Jtldont 

l/I. lnstrUClioMJ C08Chcs At leasi 11.S�of 
licilitatc prufossional 9. ScllOOI Slllft'provldci 
<kvclopru<nt Oilhigh lraruilonnlllron posiliw 
lmpoct instructional hlclH111tor fffilbad: on 
<triu.aics to meet 10. School Professicmal 
challtnges ofMlehiiUJn fl'3lfsfom111tlon Devclo11ment 
Merit Curriculum Fnciliu11or 100"/oofofT-

10. Studems in need or 1 1 .  l11>lr11cllo11ul Couches track s1uden11 
additional suppurls 12. School are assignud 

rcgDrdlng course I mnsfor111otlo11 lnierwntlon 
pcrfonnance, anendnnce or l'acilim1or wlilr champion 
behavior W'Cplaced on 13 School fromstall'(lt'
focus lists for inlcrvenlioi1 Tl'IJUfhnnadon CXICmlll 

1 1 .  Oiwcckly tcam-le.-cl school l'oollha1or portncrs.. 
climate cw:ms begin lol. School 10. lncreas<d 

12. ፈ in alig,nl!IMI or l'rrllufonn>tiun ••ttndanec and 

0..10ber 2014 
C<JC.IBe of study lo Mrchr&an f1ellita1or dcamed 
Merli Cllrriculum cbed<cd beb.·wiorissut:t 

IJ. Stuclcn1 daia analyz<d by I I .  Cou�un�s.
T tachtt Twns and Md les.<ot•s 
Acadernies inorder to aJign<d lO �l>llC 
Implement necessary stmdanls 
course COfTCClions 12. Improved 

14. Individual 11rogrcss ding11osifo 
conferences hold wit!1 all SCUl't$ in 
students January20 IS 

IS. Celebratory Assenil)ly held 13. Successful 
10 1onrk early succe.\Se5 :and oom1>letion or 
i;rowlh •nd toprovide• event. 
venue for s1udenl voice 14_ Suoc:rnn11 

16. l'intteacher team l-iers completion or 
salected 1a begin iakins e\'ent 
overllr.elliuuion from 

School Transformation 

lll>ttUClk>nal Coa<hcs 7. ltl>lnrCliotwC-'>cs All :;tudcnt< 
fKililate "ritin& or aligned, (Cornpktcd by compl<lo 
<nd oft<:rm 8SSCSS!ltetltS December lS 20111) common end or 

November common acrosssubject 8. School course 

Teachers conduct quarterly 1ntn,rormauon asscssmcn� 
review ofTiu I climate l'ncilitu1or Updated cllmuic 
plllnS and adjust bltscd on School plans; locrcoscd 
Jatn, reflection, unJ 'lr.n,rormn1io11 attend.ante nnd 
feed book FMcilittttor 
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201S 
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June 1 1  

14 �I Tnwfom>a1ion 10 

..E!)car _ 

rechnology dcc:li•• 10. O:tm conch 3&4. Full 1ochnololl)' 
pathwayplmtning for 1 1  O:tta coach elective pathway
gnides 10-12 12. Pri11Cill'1l'Diplom11.• oJl'cml for 201S· 

10. Suident in!Ctt<I ¿unc)' Now Geld n.,nai;ct 2016 ..:llool )-c:oodፇ tegMdlna 
technology Cil.'(.1t•e 
pathWll)' 

I I .  Survey of commnnhy 
S. OIT-<:ampus car•�• 

resources ruid po1e111lal 
business and 01'1l311lai1lon c.Mpericnce.lj. for every 

pm1D<'fS condutltd I0a-121• grader in 
12. Quarterly lmpkmen1111ion 2015-2016 sthool 

rcvicw-ouu:amcs :uwi ycor 
fldclil)' ofimpkmcnui11on 
a=-1 

6 Updaltd WO<k 
plans fouchool 1e11m 
andexicm.al 
providers 

Strong pion Principal (by Apnl 1 
clcvc:lop<d rur coordinated 
plan 10 end the S<:bool ywT KhlC\"CIDcm. 

201S 1ttcndoncc, and 
behavior mttrics 

Currlcul:lt plnnning for I. lnsirucliunal coaches (by 
ncxlycnr begins, facilitated Auullhl I") culiiculumby hmruclional Coaches updtuoo ondnnd school leadership 2.School l'ransfonnation n>vi scd by 
lndividu;alprogms r1e1111111or AuguSI 1•confcrene<$ held wi1h111 100%ofall 
SAudc111> l. Sehool T,.nsfamwion li!Ud<;n1>CclcbnuoryA$SCmbly held focilillllOt participate in 
to mark wly -s and progress 

April growth and 10 provide a 
4, l'tincipnVDiplomas Now CUC'lf�t 

venue (Mstud.enc voice 8 IOO%or1111 
Qu•rK..-ly i111plemcn1n1ion fllcld Mnruigor &tudcnls201S 
rcvicw--0utcomcs and J)llnicip;u in 
fidelity orbnplerncntation S. Prlncipi1I celebratory
aS$CS$cd conference 

3. First seme>tor c11dl111: School Improved
strong plan <r<aitd and Tranffonnation sludcnl 
impkmenu:d Fac1hln!ot outcomes for 1 • 

2014 
ቜ. (Clilll31C)/lnWilalun scmesftt 

alCoache$ 

10. Implement Vln1shing Updatcdll()llClll 
S1roni: Plan phtns for sdl<>ol 

lt111n lllld 

JO lncnoasied 
lluJec\1 

(AZic achic\-e:ment, 
GUendDJl(C, and 

Common bcnchmnrǲ All st11denl$ behnviorrnetri<-< 

January assessments admlnlJ!tl'l:d cornplote 
for nll studentǬ 10 core common endor ·ralǮnl l>cvclopmcnt course ln•lrue1iorl8I Coa<:hct 

2015 
areas course 

tiS<'SSfrlCOIJ 
resources for following lnstruclional CoochtlS matorinls ready 
)"lru'OrdctOO 81 btginniog of 

Individual School 100%ohll
confmn«i:«held whh all Tnlll'lf0tn111lon Sllld<-olS 

May Common bencluru111< school year 
as><:mnmtsforall >Uldc:nls 98'it ofSIUdcnt 

lOIS 111kc benchrn:id 
bKSSll\CnU:lt 

student.• FatmlillOt Jl"l'lle!palC In Jeu66°" 
Celelnlllf)I A!<1cmbly held 7. School Pl'O&l= dtmonsuatc 
to mark ctt.r1y !'IUCቝ •md rmnSfOflllAIJQn conference 
growth and to provide • l'aclllmu,11 IOO"At of oil 
venue for studi:nl \IOicc 8. Data Conch (dntn students 

wowth from 
lnhial 

Cun11110n wurst ems for lns1n1ctlonal Coochcs 
Fclm1ary Firstscmcs1cr dntn 1cts cullecdon und porticipatc In nil •hldcnt� School Tr11 sfon11atlo11 hlUdenis l:lke 

enaly1ed ond multi·lcvcl preJ>Jl1lUOn)ll'rincipal celebratory 
c;oursecorrectiUt1 (rcflcctionlmochf1CDti conferonoe 

10. Mdof yenr celebrationJ for Facilill!tor common end or 
all su1dcnts and SllllT I I  D'1lll Coacl! COUNe 

implement<d on) Adaplations 10 
Qwutctly implcm4'ntation 9. Principal/Olploma> cfonMeplanrcvic�'-OU1conld and Nowfocldu¾ 
fidelity or implcmcnlllllon 10. Principal n11tnd.1nc:.: and 
Ĕd bot...vi«1ǰǱ 

10. New technology plllh..-.y Updated ncuon 
n1arkctcd 10 s111dcn1• plans for school 

tt.'8m and 

All Y= end datacattfully 12. Principal USCSSl!RnlS in lllllli)'ZICd 13 tnsulll'\ional Cooches ቛ..,_ 

ZOIS 
12. Rctrcat fo<lc•chcrs 10 Successful PfOCC$$ year tnd sci F1eilillllorflnslruc:t1011lll con1ph:lionor 

pcr.!OMI goals for Coaches (lhrough July 30) c>cnl 
followlog year. academy U. rrincipal 11 .  f'lcar. clTcctivc 
Clllturc bnilding 16 1'rinci1'31/0N Field <lllta profile 

13. l'ull nll&nn1cn1 10 Michigan Mom1gor nvailǯblc for Ctld 
Morit Cu1riculum ohookecl 
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cl as.es 

6. 

7. 

4. 
8 . 

Pacilitalor and coac l1es 
J. Begin orf-<:ampus career 3. 

4. 
4. 

durin r_ 

3. 3 . 

sus1ainabilitv Dhase 
5. Conduct a wllek of 6. 

J . 3. 
4 . 

7 . 

8. 
9. J . 3 . 

hnplcmcmation 4. Principal Rcfinomool and Faclllu11or and Coaches 
extension of 10. 

f<>t201S-2016 curriculum reflection 
14. 2015-2016 Pre-service 12. Clear purpose 

professional developmenl and high morale 
actlvilies planned 

I5. Stam rig needs and copaclty 
headed into 
2015-2016 year 

reviìwed 13. Fully aligllcd 
16. End ofyearimplement:ition curriculum in all 

review/leadership rc1teat 
li>rSchool Lea ership and 

core areas 
14. 90%+of 

extcn1al partners participan1s in 
pre-seiviec 
training report 
valuable
e፩pcricncc
፨irough
evaluation forms 

15. All staffhired 
for 2015-2016 

16. Clenr 
miĻsionlvlsion 
among 
leadership ttam 
headed into 
2015-201() 

July 

2015 

Note: Year '2 ,.11d J limclioes 
c:ontnin only uniqueodious to 
thoí yea" of the grant. All 
implemcL1totion Activities 
detniled during the yeur I 

timtlinc will tontinuc 4h1•ough 
years 2 and 3 ofl hc grant. 

4. Hire City Year 
Program Manager for 
SiIC 

s. OfTer summer bridge activities for rising &'"' ... 
10• gi-adcrs 

6. Select 1cacher leaden; 
to engage in capacity 
building activities to 
lead during 

City Year 
s. Princip.11 
6. Princl1>al 

August 

2015 

professional development 
to cover 

.. 9-11 grade double 
dose curricuJum 

b. lligh impact 
instmctional 
strategics 

c. 

&l1ool Transfonnalion 
Facilitator/Instructional 
Coaches 
City v..r Progrnm 
Mnnngcr/School 
Transfonnation racilimtor 
Principal 
School rransfonnntion 

Teacher Te m 
role..� and practices 

d. l'.arly Wnming 
J11dicawr 
process<ls and 
effective artner 
lntcgmtlnn 

c. Dis1ributed 
lcalkrs(ljp 
practice:i 

f, Litoracy acfOS:l all 
curriculum

&· Math in science 
and social science 

h. Blended 
instruction 
between 
tectu10IO&Y 
electives and core 
academic curricu1a 

Cily Yenr Corps members 
uric111cd to school 
Launch technology elective 
courses 
Begin rcacl1cr leader 
trainingl1nemoring with 
School Transrom1ation 

School Transfommion 
September exposw-.leducation Faeilitotor 
2015 opportunities City Ycar Program 

Cily Vear begins seivice Manager
before. after school 

Oetober201S 

November Quarterly Principal 

2015 
implementation review 4. Principal 

4. Progrll$S check-in with 
1eacber leaders 

December 

2015 

Quarterly l'l'incipal 
January 2016 implementation review Principal 

4. Pro�ress check-in whh
1eachcr leaders 

February 
2016 

March 2016 

Aprll 2016 Quarterly Principal 
review 
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3. 3 . 
4. 
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4. 	 Progress check-in with 
teacher leaders 

Mny2016 

Quarterly 
Junc2016 Implementation review 

4. 	 Progress check.in with 
teacher leaders 

July 2016 

C-0nd11cta week of 
professional 
devcfopnK:nt to cover 

. Academy process 
1·efinement 

. High impact 
ins1rucliouol prac1lccs 

August2016 . Proiocols for 
professional learning 
communities 

. Student 0111comes 
based planning 

. Building community 
relations 

September 
2016 

0<10ber2016 

November 
2016 

December 
2016 

January2017 

February 

2017 4. 
Quarterly 
i1uplcmc11ralion r'Cview 
Progress cheek-in with 
teacher leaders 

Principal 
rrincil)l§ 

March 2017 

Principal 
Principal 

9. 	 Annual Goals 

Determine the school's student academic achievement goals in reading 
and mathematics for each of the next three years as determined by 
the state's assessments (MEAP/ MME/Mi-Access). For example, If the 
present proficiency rate in mathematics is 18%, what will it be at the 
end of year one of the grant, year two, and year three. Attachment I 

annual to be set for each Indicator. 
Goal GCWll Goal 

.Proficiency for for for 

Rate 2015- 201E 2017-

2016 2017 2018 
(2012-2013 

datn 11S11d) 

Reading 18% 33% 48% 65% 

Mathematics <10% 25% 45% 65% 

Writing <10% 25% 45% 65% 

Social <1 0"/o 25% 45% 65% 

Studies 

Science <lO"/o 25% 45% 65% 

10. Stakeholder Involvement 

Describe the LEA's process for identifying and involving stakeholders in 
the selection of the intervention model and the preparation of the 
application. Maximum length 1 page 

Ecorsc'scommitment lo identifying and developing slakeholdcrs has been multifaceted. Our 

goal has bocu to in fom1 our community about the work that we have been doing while we seek 
additional support for lhe SIG prQCess. Pnor to Lhis year Ecor:seCommunity 1ligb had parent 
support, but in a more passive sense. We have been more purposeful about bow we work to 
tlUvelop an active parent partfoipatiou corps 
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STFnlUlructional 
Coaches Teachers 
Leaders support ro build 
capacity 

PrincipalQuarterly 
implementation review 4. 	 Principal 

4. 	 Progress check-in with 
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First, we nctively seek pnrcnl' nml community members lo volunteer in and support 
communications toother parents. We have a number of parents who now volunteer nnd lend 
conversations with new parents as they nrrive tocampus. We'vɷ held numemus cornmuility 
meetings to communicate with Jlllrents about the potential changes the SIG grant would bring to 
the building. and also utiliɸc these forums as a process for gathering input on lhe reform plnns. 
Throughout the process of developing our redesign nnd tumamund plans, members of the 
community have been engaged in U1e ongoing dialogtte at the district and school level, and have 
provided written support for each step of the process. 

Inaddition to lhe suppon of parents and the wmmunity, the Ecorse Board of Education has 
tirelessly suppo11ed tmd held acwuntablc the school and district leaders for developing and 
implementing the site-based managemcnt/collaborarive leadership model. The district leadership 
and School Board implemented the tumnround model because they believed that drastic change s 
needed to be inade to support rapid turnaround. The results have been that the school has 
Improved each year and no longer finds itself in the bouom 5%, bm still knows that there is work 
to be done to accelerate the success even further. ·me Board's commitment to the process is mosi 
evident in iL< initial $100,000 i11vestmcnt to bring Johns Hopkins instmctional model to Ecorse 
Community Higb School a year before the SIG grants were announced. The Board believes and 
fin.ancially suppons the vision. SIG will allow a full implementation of the other components of 
Diploma's now Ula1 the district does not have the capacity to support. 

We would like 10 on the momentum generated with otir broader school community 
during the next phase of the school improvement proce.<s in a variet y of ways. J'irst, we plan to 
utilize the relationships developed with a core group of parents. In addition lo current parent 
membership on the School Improvement Team, parents will also be invited to be part of the 
hiring process for new staff members. Additionally, parents from Ecorse Community Migh 
School will be invited to sit on the District Stɹeriug Committee. 

In order to increase the communication with parents, the school will develop weekly 
communication to parents. TI> ese weekly bulletins will include ongoing infonnation around 
outcome data and our action plans so Uiat \VC can create a shared language diet contributes to our 

shttnxl vision fur students. Additionally, we create a parent steering committee that will hel1) 
enhance and grow our p1.1rent engagement strategies. 
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11. Sustaining Reforms 
Describe how the reforms from the selected Intervention will be 
sustained in this school after the funding period ends. Maic:imum 
length 1 page 
F.corse Community I ligh School uoderstands that lhc rcfom1 initiative supported by the School 
Improvement Grant is only the next phase of our sustained ellbns to build and mainlllin a high 

perfo1111ing high school. Given this fact, we have developed a sustainability plan diat focuses on 
increasing the capacity of our staff to drive and sustain critical reform activities beyond the initial 
grant perlod, improved student outcomes can be translated to increnscd re.<e>urecs lo sustain 
reform cfl'orL<1, and work with district staff to secure new sources of revenue to sustain our refom> 
and improvement effons. 

First, by creative of u system or intensive job-embedded professional development witl1 hands-on 
support from the coaches. our effons will be focused not only on improving the quality of school 
climate and ins!ructi<m al Ecorse Community High School, but also on increasing ll>e capacity of 
our staff to rake ownership ofthe reform strategies themselves. During year one oft he program, 
coaches will focus (m strategies that model ll>c successful strategics that drive professional 
learning communities. infonn high quality instniction, and improve student outcomes. Coaching 

staffwill continuously evalua te stuff during !hose mod.,ling opportunities to identify staff 
members who demonstrate 1he ability. interest, and capacity to serve asa peer leader. During the 

second and third year ofthc model, coaches will incre3singly share responsibility for critical 
rcfonn activities with staff leadership with the g<>al of transitioning responsibility for the 
continuance of school improvement strntegies to teacher leaders after theSchool Improvement 
Grant window. ·1his will allow the district to shift from a coaching model to a more cost effective 
load teachur model during the sustainability phm;e of the work. 

In addition to developing the cnpucity of staff me1nbcrs to serve as teacher leaders, Ecorse 
Community High School has the commitment of our district leadership 10 reinvest revenue 

recaptured throu&f1 improvements in student outcomes into our reform strategies. Specifically. 
our dropout mte is currently 22%, represcntiog approximately 48 students. By the end of the 
School lmpmvcment Gr.u1t period, we intend 10 cut the dropout mlc to no more than 5%. This 
would 1'Csuh in an increased enrollment of37 students. Re!Oining37 students during the final 
year ofthe grant period would result in an additional $276.205. available in funding at lhe current 
per pupil funding level of $7,465. This represents n significant source of revenue that could be 
reinvested in rcfom1 strategics, particularly in budget items that allow us 10 extend the school day. 

Finally, Ecorse Community I ligh School plans 10 work with our districl leadership to secure new 
revenue sources 10 sustain Uie reform strategics that drive our school improvement plan. 
Specifically, while Ecorse Community lligh School is currently Tille I eligible, it docs not utilize 
Tide I Targeted Assistance Funds or have access to Title I school-wide funds. Our shared goal 
with district leadership is to engage in the process to ensure that Ecorse Community High School 
has access to Title l funds by the end ofthegrant period in order to muintain critical school 
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LEA XX B UDGET 

Yu r I Owd•tt Year2 UuMtl Year J Bud•el Tl1,...,.Ye1rTot1I 

Prc-lmnlemcni•tion lmnlementulion 

Bunche Ara dc my $329 000 $1.642.348 3 $1,38 1.348 $4.327,696 

F.co�U!!Jh $317 000 SI 662.999 S l .662 999 $1,662 999 $4 958 997 

ltud2<1 646 000 S3 044.347 

-

r

r r turnAr•o und 

11 

157 

d 87 

r

yes 

yes 

impro>cmcnt activitiesthat arc aligned with Title I guidelines-particularly the provision of extm 

help courses in F.LA and mathematics. nnd the provisions of targeted academic suppon delivered 

through the multi-tiered support system. 

12. State Reform Plan 
Attach approved State Reform Plan (DO NOT Insert here, upload as 

a s1.1p ratl r1I\'!) 

Section B. 

Complete the attachment that describes the requirements and 

permissible activities for the chosen intervention. Only select the 

model that aligns to the approved SRO Plan. 
Attachment A - Transformation 

Attachment B - Turnaround 
Attachment C - Restart 

Attachment D - Closure 

Section c. 

Budget pages-A separate 1 and 3-year budget together with 

budget narrative must be submitted for each school. The 

budget for year 1 must be separated Into the funding needed 

for the pre-Implementation activities and implementation 

activities that begin with the school year 2014-15. Complete 

budgets for each building together with narratives must be 
entered Into the MEGS+ system. 

Example: 

Year I - full 

Totol 

School 

$1. 04.000 

l 966999 SS.620000 $9,286,693 
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Section D. 

Baseline Data Requirements 

The MDE is required to send this Information to the United States 

Department of Education (USED) on a yearly basis. 

USED Baseline Data Requirements 

Provide the most current data (below) for each school to be served 

with the School Improvement Grant. These data elements wlll be 

collected annually for School Improvement Grant recipients. 

Met ic 

Which intervention was sell'Cled (tun111 ou11d, tSIArt, 

closure or transrormation) 

Number ofminutes in the school year 84 mill per dius +55 
min SpcriodP391 x 
18o-'10380 

Dropout ntc (Numeric •t.) 

Number ofDisci11Uury Incidents 

Number ofStodenlS ln>ol•e In Oistlplinary lncldcnt1 

lnc ased L..arning Time 30min 

IL T-LongerSchool Vear 

lLT- Longer School D11y 
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S

lLT- Wcckcnd School 

91% 

Advanl!6ICouM1ework 

fLT- Before or After Scbool both ISmin eal!h 

ILT - Summer chool YES 

twice year on Saturday 

Academic enrichment 

!LT - Other 

Student illieodance rate (Numeric %) 

I Ith F.ng A online, 8th 

gnide Honor ELA, Alg, 

S.S & Science 

Fiscal Information 

The MOE has asked for a waiver of section 421(b) of General 

Education Provisions Act to extend the period of availability of 
the SIG funds. That waiver automatically applies to every LEA 

in the State seeking SIG funds. Accordingly, if an SEA is 

granted this waiver, an LEA must create a budget for the full 

period of availability of the funds, including the period granted 

by the waiver. Line item budgets must be submitted for school 

years 2014-2015, 2015-2016, and 2016-2017. 

USES OF FUNDS 

School Improvement Grant - Section 1003(g) funds must be used to 

supplement the level of funds that, in the absence of the Title I 
monies, would be made available from non-federal sources for the 
education of children participating in Title I programs. Therefore,
funds cannot supplant non-federal funds or be used to replace 

existing services. 

Improvement funds must be tracked separately from the Title I Basic 
Grant and the Section 1003(a) School Improvement Grant. Local fiscal 
agents are to place improvement funds in a Title I account assigned 
for school Improvement. (This funding number must not be the same 
number as is used for the Title I Basic Grant award or Section 1003(a) 
School Improvement Grant.) 

Intensive monitoring of grant implementation and evaluation are 
required. 

Since these are school Improvement funds, districts may not combine 
funds into one account, and the amount awarded to each school must 
be spent on Implementing one of the four Intervention models at the 
school. 
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Attachment B-Turnaround Model 

The following items are required elements of the turnaround 

model. Give a brief description after each requirement as to 
how it will be implemented. 

1. Replace the principal . As consistent with the cxpcct�tion of the turnaround process, 
Ec() rse Community Migh School will hire a tumaround principal in the summer of2014. The 
school ;md district's focus will be to identify a principal with the turnaround competencies: 
1. ldenrlfy and focus on early wins and bfg payoffs; 
2. break arganlzorlono/ norms; 
3. oci qvlck/y in ufast cycle; 
4. collect ond analyze data; and 
5. galvanize staff uround big Ideas 

The district will post the positions and engage a multidisciplinary team to interview for 
tl1e principal position. 

This team will incl11de 

6. Teachers
7. Students 
8. District Admin 
9. School Improvement Team 
10. J>arenl3 

Tlte interview process wW co11si.st ofa data review, ensuring the new C11ndidatc has the 
capacity to .. cold read" and interpret student achievement data 
Tho potential candidate will be rcquimd to show evidence of these tumnround 
compe1encies. 

2. Use locally adopted competencies to measure the effectiveness of 
staff who can work within the turnaround environment to meet student 

needs. 

Our new Educationnl Leader will have thorough understanding of the competencies oftl10 staff. 

He will convene a Selection CQmmittee und lead U1cm 1<1 use knowledge driven deei•ion making 
to select highly qualitied staff to support learning at Ecorse High School. 

The Principal will 11tili1.e a Onta Walk system lo consistently measure the effectiveness or staff 

within the school and have thቪ autonomy to make adjustments during the school yearto address 
unsatisfactory progress in U10 t11rnarou11d environment 

The Dam Walk will support a comprehensive approach to detennining the effectiveness or 

instruction in every classroom on a campus, as well as tlie instructional patterns and trends across 

the campus during prime instructional time. Data cnn be easily collected using n fonnulated 
walkthrough fonnat , an electronic applicnt ion that makes collecting protocol infonnation easy as 
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well ns downloading dala into a spruadsheeL Wh<'.:ll oollcctcd data is triangulated, f"lltcms begin 
10 emerge tlM 1>llinl a clear and accurate pictum of the q11ality of instniction in the classroom 
acrossthe campus. 

Ecorse School dis1rict and staff have collabc1ratively developed and implemented an evaluation 

system based on the ChaiJone Danielson framework. This model will serve asa guideto assist 

the principals ond stuff in understanding being held nccountnble for the necessnry turnaround 

competencies in lhe instruction. 

3. Screen all existing staff and rehire no more than 50 percent. 

The leadership team will continue to use the district's competency 
assessment plan to screen existing staff and rehire not more than SO 
percent of those present when the school was Identified as a priority 

school. The district has screened, dismissed and reassigned the entire 
mathematics department of Ecorse High School Jn September of this year. 

The assessment tool included review of staff (credentials from students in 

thelr classroom), student outcomes (ACT scores, classroom achievement 

levels for the last five years, data analysis of the MEAP scores), past 
recommendation of the teachers and effectiveness In previous teaching 
years found In their evaluation files. 

ln addition, the district ill interview each employee to obtain lnfonnation 
about what tMy •actually do" In the dassroom. Questions are designed to 
obtain complete and specific answers, not to get general responses from 
the candidates. The candidates will be asked to describe their detailed 
actions and thinking in past and scenario work events. 

The following are samples of the Interviewing scenario: 
Personal Interviews by the High School Educational Leader and the 
leadership team will Includes: questioning to ascertain the teacher's: 

a. Initiative and persistence qualities 
b. flexibility 
c. sensitivity to norms of interaction Jn different situation 
d. self-confidence to lead 
e. team leadership 
f. analytical and conceptual thinking 
g. ability to plan short and long tenn 

Given a written classroom or Situational scenario and the candidate will 

be asked to explain how he/she would handle the situation. 
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• 	 The candidate will be asked to write examples of inquiry based on 
learning activities he/she uses In the classroom. 

• 	 The candidate will be asked to present a lesson to the Interviewing 

team after taking a ten (10) minute break from the team using the 
smart boards, computer, textbooks or any other items located in the 
interview. 

• Additional questioning of potential teachers center around the 
candidate monitors sound Instruction In the following modes: 

a. lesson planning 
b. collaborative learning strategies 

c.formatlve and summatlve assessment 

d. use and Implementation of data to drive Instruction 

e. teacher/student Interaction 
f. classroom management, sound homework practices and 
communication with parents 

• 	 After the interview, the High School Leadership Team will review and 
match components of the District's teacher evaluation tool with the 
responses of the candidate. The Distric's tool Includes Standard oft 
Effective Teaching which is based on the work of Charlotte Danielson. 

The evaluation Is attached and will be used until the State of Michigan 
completes one. Also attached are sample questions the leadership 
team will use during Interviews. 

4. Select new staff. 

In order to provide opportunities for financial incentives, promotion, career growth 

and/or flexible workingconditions. the School Improvement Leadership Team the 

following interventions are being offered 10 S ia.ff members to improve instruction: 


• 	 Teacher leaders will be identified and otlcrcd the opportunity to attend 
professional development and return lo the school building to train colleagues in
Math Problem Solving, Reading Comprehension and Climate and Culture. 
Workshop s and profes:;ional development opportunities a r• 	 e made uvuilable for 

career growth. 

• 	 Professional Leaming Communilics teachers will be given leadcrsblp 
opportunities in their 11reas of strength. 

• Grade level teaching partners will be encouraged to team teach in subject areas, 
where applicable, to teach !heir strengths and offer flexible working conditions. 
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• 	 Instructional coaching in the contenl areas have been retained to provide teacher 

development opf!Ortunilics. 

• 	 Release time will be available to teachers wbo desire to observe to peers and 

reflect upon their own teaching. 

• 	 Stipends will be available to teachers for attending Pro fessional Development 

outside oflhe regular contracted day 
• 	 Faculty will receive stipends for time worked outside the regular contracted day 

). Implement strategies such as financial incentives, increased 
opportunities for promotion and career growth, and more flexible 
work conditions. 
Jn order to provide opportunilics for financial incentives, promotion, career growth 
and/or fle:dble working condilions, lhe School Jmprovemen1 Leadership Team the 
following interventions are being offered to staff members to impove instruction:r 

• 	 Teacher leaders will be identified and olrered the oppor1uni1y to attend 

professional development and return to the school building to train colleagues in 
Math Problem Solving, Reading Comprehension and Climate and Culture. 

• 	 Workshops and professional development opportunities are made available for 
career gro,..1h. 

• 	 Professional Learning Communities teachers will be given leadership 

opportunities in their areas of strength. 
t• Grade level teaching partners will be encouraged to team each in subject areas, 

where applicable. to teach lheir strenh>1hs and offer flexible working conditions. 

• Instructional coaching in the 001\tcnt areas have been retained to provide teacher 

development opportWlities. 
• 	 Release lime will be available to teachers who desit-e to observe 10 peers and 

reflect upon their own teaching. 

Stipends will be available Lo teachers for attending Professional Development 
outside oftl1e regular contracted day 

• 

Faculty will receive stipends for lime worked outside the regular contracted clay• 

6. 	 Provide staff ongoing, high-quality, job embedded Professional 

Development aligned with instructional program and designed with 
school staff. 

BcoNIC Community High School will implement a program of job-embedded professional 
development thnt provides 240 hours of professional development to sta!T mombers-2 10 of 
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which occur during the school year. This professional development will be driven by the 
school transformation facilitutor. the data coach. and the instructio1111I coaches. 1'ho 

professional development program will be regular ly reviewed with the School lmprovemcnt 
Team to ensure quality and monitor progress towards student outcome nnd stnff capacity 
goal.s. 

7. Adopt a new governance structure. (May include turnaround 
office/turnaround leader who reports to the Superintendent or Chief 
Academic Officer.) 

District Steering Committee allows the district to support operational 
flexlblllty K-12 

a. 	 New superintendent, Thomas Parker ha.� created a District S!cering 
committee comprised of tbe Scho61 Jmprovement team chair, co-chair, 
and principal of each building.

L 	 District data indicated that the school teams need more autonomy 
in the financial and operation decision making processes 

ii. 	 Data also identifies a lack of alignment K-12 with our financial 
and academic foci. 

iii 	 The DSC allow school teams to have autonomy in decision 
making, but also creates a govemance strncture that ensures 
alignment and accow1tability 

1 .  	The team meets bi-weekly and develops all instructional 
and operational decision making processes. 

2. 	 District-level- funding priorities are set at the DSC level 
with the school needs becoming the basis for the district 
financial decisions. 

3. 	 That process began this year \vi th outStanding succes.�. 
4. 	 The school teams have been able to reclaim their necessary 

role as leading from the ground up and have transformed 
how the district does business. 

5. 	 TiUe J and 3 1  Funds are ullocaled based on building needs 

as communicated via the District Steering Committee
Process. School teams bnve autonomy lo develop budgets 
and tbe responsibility to ensure alignment K-12 
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8. Use data to Identify and Implement an Instructional program that is 

research-based and vertically aligned from one grade to the next as 
well as with State academic standards. 

Attcnd11ncc, coursework, grnd1rntion, 11cbicvcmcnt dntn were nnnly:tetl tu develop the 

instructional plan 1tlong with the 'fop tu Bottom MDE report. 'l'be datn clearly showed 
the students of Řorse Community High School need cxt1·a lenrofog time wilb math And 
Eogli3h., an aeeclcratcd curriculum nnc.I more ctTectivc t�acbing. The tow gmduntiun 
rate ulso indicated u need to keep students engaged aud back on track to graduation by 
usiug data to get the right intervention to the right student at the rii:hl time. 

Working with 1hcir externnl 1uirlner (Di plomas Now), Ecorse Community Uigh S<:bool 
will tltwt>lop a core, college preparatory curricuhtm b11Sed on the Michigan State 
standards. Usingstudent achieYen1ent data, those sb1dent� with a skills gap in literncy 
or mathen111tics will be provided with "double dose" 111aU1 and literacy curriculum tbal 
p1-ovides skill reiuforcemeul and scaffolding so that all studentř can sucees.,runy 

com11lete their grade level coursework in mathematic.• and language arts. This double 
dose curriculum is bused on research conducted by Johns Hopkins University aud 
vetted through a third party evaluation p1-oeess. 

lustructiounl materials that use evidence bused practice to close student skills gaps nnd 
build their advanced tltinkjngskills linked with on ..ite embedded professional deveJopment 
via instructioont concbC.'1 1tnd proft'SSionnl learning co111111unilles. 

Oue oftbe four 1>illars oftra11sformMion of the Diploma's now model: 

Talent Development in$lntctional modd will be implemented fully by EHS. Talent 

Development Secondary provides both u common in.Śtructioual core for 1011 students 
and effective accelerated teaming op11ortuolties forstudents who start out behtnd grade 
level delivered tlmrngh hii;h e11gni;cmeut I.earning experiences for students tl1at motivate 
them lo attend, bo.>have, try, and see value of schooling experience. We recommend the use 

of a coordinaled, cobcrcuc, evidence based instructioool system linked 10 edocntlnMI 
outcomes needed for student sueec,;,• at next education/training level (integrated standards, 
curriculum, instructional molerials, assessments etc.) 

To deliver Ibis level ofiostruclion requires our teachers to havecon1mnnd of subject arc.. 
knnwlcdge and teaching cruft, ability to continunUy reflect on practice and improve it via 
professional learning communities and job-embedded fll'Ofessioual development. 'f11tcnt 
Oevclopruent Secondary utlllus site based instructional co11chC3 nnd a school 
transformation facilitator to guide teacher ns they work collectively to muke deel�ioos 
uround matching cduciitional practices to �ludeut uccds. 

They provide facilitation, trniniug, support, und time for weekly collnborntive work by 
teachers by inter-disciplinnry te>1m a11d by subject-area ancl create professiom1I 
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dndopmHI Mq11�n- 11ta1 build tt11chtrl•tarr i.stn1ttiou1, s-JtrUip. bd Cllllanl 
compdcKy•klll" 

9. 	 Promote continuous use of student data to Inform and differentiate 

Instruction to meet student needs. 

Erorx "111 impkmonl u l.arl) W•rnillC lndkalor (l:Wl) S)""'"' Illa! " ill allo" 
IJllcrdisclplinRI') (('lither INm� lo mo11llor lhe •ll<ndance, b<havior,c:ou!"ff p<rformau«, 
anti at"lldomic 11chie-.mc11I of I hr •tutlHts tilt) sh•"'• and lo me lh dllta lo assi&o 
•upporls 10 •h•drn" through a 11111111-lirocd a1111por1 S}Mtru. These EWI meetings will ht 
conducrcd 1>cckl)'t and com11lc111t11tcd by bl-weekly content area mt'ctlnϑ thlll will focus on 
11nulyzin1t 1re11d duh• In cour.c 11crfor1111111cc and acadt111ic 11cbicverueo1 dau., and W1i1111 
these ft11nly$1' 10 drlvϒ joϓmbeddcd 1m>fl'S\IOnRI development oppor1111uties tiered 
ncndcmic lntcrvc111lnns rnϔtudcntϕ. l>n111 will be sbnred nnd monitored weekly by a dnla 
ϖ11ccl111ist who su1111orlϗ the lcndcrship, Mochers, und teuchcr tca111s with duha to Ϙu1111ort 
pln1111i11ri. n the school nntl clnMroom levtl, dcdslon making aud check for sludcut 
nchlevcmcnl lntpnct. 00111 wlll be dlϙplaycd publlcally nnd show progres.• tnwarm 
i:oul•. 01tb1 will Abo ""l'I""' lht \'mbcdded coacltini: cycle with coacbiug b:ued aud 
supported wilh dalft. 

10. Establish schedules and Implement strategies that provide 

increased leaming time. 

0.r scllool day will ፄoriaaittd b} oar school'• prloritis. SDKINI ICMdU!ll will ፄ
de.iptd 10 allo" for ntclldcd limela rtadlac ud malk-ቚI iociuse lite uioHI 
or IJme In tttb pbjttt amt b) 27.!l looun per year. Wtwill iJICttaKOllJ' al:aimam
crtdi11 orrcrtcl to nd1 11uJn1 10 32 crecll11 O\cr roar )etrS. EconC! co-tuaity Wall 
ϡ11001 plau 10 f•ll)' �tracc: tJit 11Ϡ111rt ora mlM<I scltool lldtedl&lc by testuiag all
11udn1s compltlt a Mltlllc111 \tcrll C•rri<•l•m eottrw ofstlldy that prepares them ror 
po51-t«O•d•ry lllCCCU. To CllSUrt lltal �'t'I') rtadcet •I £conie eo-tulity liir,11 School C:H 
satttS>fully compklo a coll�c: prtpan11ory rourwohtudy, "e ptaa o• provkli•g a varit'ly
or rtM'l!ITlt·bHM nlra llclp counn dnlcncd by our ntc:raal par1acr Johns Hopkins 
Unhtrshy. These courses "Ill help dCllt> akllls ,.ps and SC111fold sl:udanls ud coutcals for 
students who ntt<I •ddl1lo11al au11por1 while11111 allowing lbcm _, 10 lbe core MMC 
currlcula. 

CulbtborAtlvc lcllchcr lime will be eenlcred nru1111tl sludenl dah• bnsL..t on t"eSellrcbed off 
1n1ck l11cllc11tcmi And 11udc111 11cltlt1vc111c111 HCorcs. Teachers will set goals for their sh11red 
cohort of 5l11dentl, check litr lmfUICI Of llco•t'tl inlcrvcnllon,•, collnlJ<JrlllO OD CJ'USS c11rrlc11l11r 
lc5'011 11l11111, 11nd 111111lyrc lc11r11ln11 1111111, 
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11. Provide appropriate social-emotional and community-oriented 

services and supports for students. 

[COl'Je CommHity 1£&&)1 Sc:bool plaas 10 CllPCCComm Hilla la �boob ofOtln>h as• 
puucr tul ,.ill usist in pro-iding caso.maq&N Ϛupporl1 for ϛ1udc11I• (basc'd on 
collahon1tioa willo 1tafl'in "'Pf!Or1ora 04!ፅ lnl<ntnllon plan) and r1tmih<o1 on attd "hilc 
llokln& Ecorx Comm1111ily liigla Sd1ool lo c11mmunlly-bKJCd ori;anllllllo111 lhnl pro\ hie 
academic, 111co1al heallb, "cllnm, and other 1up1>0111 to students and ramillM. ht addition 
10 lhis mechanism ror f1tmily and communlly u211ae111cnt, lettcltrr '"""" nl t:t-ot"l'e will 
en&•&e Cttmilies iu builtljn& 11 positi•c c:on11n11ni1y for slttdenlli "ilhln the sehool buildln(IS-
1'111£ 011trcnd1 wlll lncludc family nli:hC.,, pnrcnl lnvllMlion• lo 1111rlld1111lo In F.WI nnd 
teuchcr tenm meclingJ, nnd regulur co1muu1ticnfion l.tclwecn the 1...nchrr• ond .studcntJI:' 
f11111ili es. The design of Communities In Schools s11111JOfl wlll be gulth-d by A Ϝchonl wide 
survey llwt will provide the dnta needed nllϝ11 ll1c ••rvicc• wilh llou nc•d• or Urn school and 
community. 

!I. Implement a school wldc: Multi-Tiered Sywtcm orSupporu niodcl. 

Through our partnCTShip with Diplomas Now, &:one (;umm1111i1y Ihgt\ S.:h••ol will dC\Clllp a 
multi·licn:d S}>!Cm of support� that i;, dri,cn by an Eerly W•m1n1 l11di1;a1,.,, (!-.WI) ®ta $)>lcm 
When studems arc idcntitta! as being off..1.-..:k in eucndancc. bcha' """ •• aoune rxrformance. 
the) will receive eitM< i.gdcd (Tier II) orinlcn>l\c (I..:r Ill) "'f'P"'b Imm e11hcr "1Cltool 11allor
commurut) bllscd pmmm iden1irta1 by Communi1Ϟ In S;;hool>of CA'Wir 

7. UH Hd latrgnue lttbttOloi:.Y-bascd l•lcnntion.s. 

Thudtool will bn a focma 01te to 011e dqilo)mcet. StaJeet, 1ee,. 10 bttome l 1 rsl 
<ftllory ftTllill& 11S llley complete assipmc:•ls Hd <0od11CI rwardl •tllt l�t ..... Of 
lnslnK'lloeal tttbno�. f.ad1 dilld ...-m rttthe, be fUJ\OUlble for. nd �e INrnlftl: OIJ 

9. Pro-kit summrr transition program,or f""'ltma" KAdrntln. 

Loor<c Communil) lligh School's 11'8n>fom1a1ion plan tttdudc dclllolrd pllm> forcroihng a Ninth 
Grode Sucooss academy 10 ensurestudents' succcssfiol 1mn$ilion ln10 hi1th $Chool. rhcNinth
GradoSuccess Academy will have n deo.i(!l1olcd •tnfT, phy•icnlly di•li11�1 nru• wi1hi11 thc buildin11o
nnd >pcc:iolir.cd curriculum de;,igncd to closc &k1ll W'I" and '"llp<ll1 lhu 111111•111on 10"college 
prc1>arnto1y high scllool curriculum. 

1 1. Eiirnbllsh early wAnting systems 10 Identify ftl111te11lft who lllR)' be Al rlϟk otfRllure. 

81 
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I 

Diplomas Now will nssis1 Noble in u1ili:z:ing s111tlen1 n11endnnce, bchnvior, nnd course 
perfominncc dnlu to develop nnd r:arly Waniing Indicator sys1cm that will in turn drive our multi· 

tiered ፆys1e111 <lf s11111)()fl. 

12. l'ort11er••Ill• 11an>nl� end other organlmtloo� to crt'atc pfc �chool environments that 
ruቮIsuulcnis• zodnl, emotlnnol,and health n{ 

Communitin In Schools will <»nduCI a needs assessment Iha! dctcnnmC$ the social crno1ional, 
and health needs ofstudents end families. The results oflhi• JIC()(js•�ment will dri\'e the 
formntion of strDtcgic portncNhips belweencommunity·bo.ed t>f'Gllllll.atlons and Eoorse 
Community High School 10lielp us best meet the nc.:d,q orour<;111dcnis 

IJ. £11endlng or iutruc1urh1g the school day to add time fur 311'11tq:.i.,.. 1ha1 build 
relMliOfllJhif)5 bctw<oen sf ndenls, faculty, nnd of her $Cl1ool 1101T. 

Oy reMruc111ri11g our schedule torevolve around ICllcher 1cnms And to include n weekly smdcnt 
advisory,we will hel1> foster strong relationships be1wccn s1udcn1s and staff. 

14. hnplcmcnllnjl n1J11roocbp to improve school cllm11te. cullun>. and discipline. 

Ecorse Comnmnily lllgh School will becralliog u whooIclio1u1c and cullure pion lhet blends the 
philosophies of Posi1 i"c Bchovior lnlcJ'Vention Support•(PAIS) nnd Restor!ltive Practices. This 
pbiqhy will be driven through our interdisciplilllll)' IL'llmlng orgnmaulonal model thatcreates 

asafe, personalil.\.1d comnnmity for studellls within lhc lwltl'r school 

IS. £xpandlnai the :Kbool progmm looffer f11IH!ay klndcl"jlllrlcn or pre-kindergarten. 

NQI Applicnblc 

l(i. Allo•• d1t•cl1ool to be nu1 under a ll•W govemauc" arrangement. 

Not Applicable 

17. Implement n per pupll,school-bascd budget formuln w<l11h1ect bAsccl on student ne«b. 

Not AppliCJ,.blu 

S<ctlon C-Budgd 
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9/14/2012 a a Thoma.$ Parker 

Ecorse Community Hi.h School vearl 1·-- .... ··r-·-\mi.] 
Ecorse Pub llc: Schools Contact PhOM 313 715 8570 

Purtl\is.ed SuppHes & 

Number VaAd1tion Function Code Description FTE/liours !Salarle< 1000 2000 0000 5000 6000 7000, 8000 Tot"lt 

19 

s

c

22 113 3 .00 SlS.000.00 $3,000.00 SlM00.00 

30 each studeflt 350 unitsat $750 26
Sto<age case ror o>ch IPAO 350 t} 

31 YallO Funcnon Code 225 $54 SlS,900. 00 518.ቒ.00 

32 'llllct function CocJo 225 I PAOS 5lotag< cart s lS@ $300 0 scs. 000.00 $45, 000.00 
33 Valid ftlnc:bon Codt. 225 Staling Olld securil\JI TechnolO<V Sll,S00.00 SU. 500 .00 
34 Valkl funcbon Code. 225 Ne twork PrlnteB 2 ቓ $3,000 $6, 000.00 56.000.00 

Shoulder to Sholcfc r support and 

35 225 
36 

D•w 9/14/20 12 Thoma-s Parker 
Ecorse Community Hldl Sdiool vearl Contact £miil - -�!!._er@r'-�v.m1 . "1 

Oistttct Name t:c orse-Pul:lik SChools contact Phone 313 715 S570 
Purchased Supplies & 

Num Validation FuncdonCC>de De«oiptlon FTt/llovr> Sl l1ries 1000 2000 4000 5000 6000 7000, 8000 Total 
: Summer Sc hool staffing 6 teachers+ 

9 \l.alid Fur:ctlon Codቔ 113 n ud'ents + $29.832. 6 .00 $29,892.00 Sl0,874.00 S40.766.00 

lll Valid F l.lllCtion c.o.de 121 

$

t

t 
t

11 

12 

Oate Cont ct: N me 

Buttdins Name Con.tKtEmail 
Oi.st:rtctName 

capital Other
ltem Benefits Àces3000. Mattr;fah 01.1tl1y !Jq>en ... 

ECHwfff worl< to develop !Neher 
5eadersh5pvia the implementation of 

Prokssfonal t...mlnc Communities. 

Eod1 PlC (31 will have• tNCh"' 
r1<1Htator ch"'8edwithlhe 
organization and mitlageme.nt ofthe 
Slr\lcture... The focusof all wll be to 
Improve tudentad1iÀment by 
plad.,, 1laseròfike fOCU$ on 
classroom Instruction.andteacher 
coll¾bor1tion. The FaciliUtors will 
receive a Stipend ommensurate to 
theextra hour$ that wUI be req.ulred 

Valld functionCoclt toltld the8f'OC'•· SS,000/person 

IPAOS Oneto one te-chno&ocvfor 
Vllid f""'11on Cod• 225 $ 2.SOO.OO $262.500.00 

Prcfessfonal ¿elopmtnt for 
lmplemenótion or lns:tructionj)) 

Villcr FuቘoriCOCe Tedinolcgy $35,000.00 $3$,000.00 

Contact Name 
8ulkl log N•m• 

capi1al Other 
Item Benefits Stn1ces3000, Material• OUl!ay Elq>enses 

1secre<arytS 

hours of fnstruction, 1 hrplanning,5 

hour<Sdays 
per w..k @$24 per hou"'I for100 

Exte-rnal P¥Cne<Johns Hopkins. 
tJnlvtt<lty lt•m O.salpdon FY 201 S 
Technical Assistance 60 Oays/Ytar @ 
$2000 $1.W,000 
ElA Materlils Sb.ldent .andTtacher 
Materials for ELAÁ11 $31,860 
Math Miteriab Student and Teacher 
Materialsfor Mathematics 9Â11 

23,112 
Swdent Success Materials Student 
and Teacher Materials for freshman 
Seminar Sl0,000 
Organbatlan Ma erials Mate.rials for 
orpniudon .and whole staff tratnlng 

$1,979 
STf Sup.port Ongoing support for STf. 
induding un1Yerslty·b1sed training 

$15.000 
Annual Conference 4 pa-rtldp1nts a1 
$1000/piece $4,000 
Pnndpals N•twork Fot C<>Sts 
a$5odated with profession.a.I 
developmen network for 

par lclpatina prlndpals. ltictudlns on 
tile and off·sit:e traininp $10.000 
Total $215,951 

Valid Funttton c.ooe 221 s. $215.951.00 S21S,951.00 
Substitute Teacher Pay for 

Ttild\et Tralnln1SlOO/Oay lS 
Valk! FunaJcn Godo 221 teachers 6 days/year 59,000.00 $9,000.00 



9/14/2012 
EcorSt! Communltv Hlah School vear1 
Ecorse Pt:b lcc Schooƴ 

Number Validation Function COde DHcri pti on 

l

5

so 225 lnsttlJ(tiOn aJ staff 
Sd'lool Tr•:nsforme:tfon Facn1 •tor 

Sl 231 Coordlnatcr) 
64 231 Data Coach 

School Sociaf}MenUI Health 
6S 212 COOrd iti .& tof 
66 Valid function C<><I<! 231 Math lnstructln41 Soeclalist 
67 \talld f<lnalof\ Code 231 English Instructional Specialist 

E t
68 oo
69 
10 

71 
n 
13 

7Ƶ 
75 
76 
77 
78 
79 
80 
81 
82 
83 
84 
8S 
86 
87 

Dote 9/14/2012 
8uƶdlng • ..,,,. Ecorse Comml.U'litv Hbth Sdlool veul 

£"""4 Publit Schools 

Number Vallda�on Function Code Description 

h

t

41 211 laoing 

n

n

i

o

42 113 
44 

46 225 
47 
49 

o t t

Contact Phone 
Pvrd'lastd 

FTE/ KO<llS salaries 1 000 4000 

1.00 Sl!0.000 . 00 522.526.00 
1.00 560.000.00 S22,S26.00 

1.00 $60,000.00 $22.526.00 
1.00 $65,000.00 $22.526.00 
1.00 565.000.00 $22.526.00 

t

Contact Phone 
Purc:Nsed 

FTE/tki<irs Salaries 1000 2000 4000 

Thomas P\ril:er 
l<Wk«!Dms,(H m.LU• 
313 71S 8S70 

5'.oppllH & 
ri

5000 6000 

Thomas Parker 

tPQr .. t-ĒA-ēmi'·" 
313 715 8570 

Supplies & 

sooo 6000 

t

7000, 8000 Total 

SS,000.00 

$102,526.00 
582,526.00 

$82,526.00 
587,526.00 
587,526.00 

$8

7000. 8000 Total 

Dote 
BuidingN.m'le 

District Name 

Item 

Aeditiona! c:omputer ba]d 
currbtlumsuppottsfor the 20 ur1lts 
p.urchased for lnstrua onal staff. 20 
unru It $2 0.00 per uni• wfll •llows 
the purchaseo( c:onቑnt MHd 
currloJlum supportsforeU 

V̂ d funellon Code 

(Schoo1 lmprovementGr1n1 

x f!tnal PartnerCOmmunitJes In 

331 School. Onefulltime C rldnator 

C n 1c Nƹe 
contact Email 

Benefits Services 3000, 

2000 

SS0,000.00 

C.pital 
Mate als Outlay 

ss.000.00 

O her 
bperises 

0.000.00 

Obtrfct NƷme 

Item 

S\fmmer \Vtitff'\8 COl!ese Tours 2. 
Weekty Tours to Local Colleges to 
extend learnlns In "'• ll/12 
Academic Boen camp. (Students will 

be rtqYltt-d to rese1rch col!e&C$ .ind 
produce informationtextt eaGh 
we-etc. T efocus ofthecolle.gevfslts 
willbeto dewlop theftsk!Bs v.ith 
readrna and writingInformation tex s 
whilealso engaging them lna cofle11e 

Valld FIJf\Ctlon.Code culturel 

lnstruc.tlcnal Materials A5 YI(! mፃd 
to lntetAte o e to ooe s-tudenl 
technoloav, Vie will US@ 

suppfementill runds to provide onllne 
veƸk>ns on Novels. texts, and 

supptemen11I readfr.e material$. The 
district provtdes all ntt_ury books 
and lnstructlonat m•tetlals, a d will 
continue to provideall cote 
textbooks and •nchorte.>M. 
Ho�tt. engag ng studen.tsinthe 

e!ectr n1cvet'$ion$ofsomer.extswill 
help to tmprove theirability io 
con$i$tentfyu:s8 instructional 

technology and beccme 21st Century 
ValfCI FunatonCode learners 

Mad:looks for Staff ot support 
Valid Function COd• instnJ<tionwi"'!PADS: 20@ $1500 

Con act Name 
Contatt Em•ll 

Senef'rts SoMcts3000, 

capital 
Matori•b Outa.y 

$10))00.00 

Sl0,000.00 

530,000.00 

Other 

Expenses 

SI0,000.00 

SI0,000.00 

$30,000.00 



Dot• 9/l•/2011 COM.a- ihomn P¥ker 
Ecorse Com mun1tv Hiiil:h Scftoo l V1w 2 l•-rlfllrl9-· 

Dinrict ,._, E-st P&bllc Sdlaols Conuct- 3D7158HO 
Pw<Nnd SUpplits& , ..... knlflU Mat<riall 

Number Valldotlon ...,dlonCOdo Dtsaiptlon f"Tt/ltouts Solarle>1000 lOOO 4000 soao 6000 7000 , llOOO Toul 

sum- Scl-4 mffine 6 llldltls. 

per-.i. ቐ2• -ho ... ) lw 
9 lhlhl runa .... c- ID Sll.;dtnts • S29.882 . $29,191.00 S I0,174.00 S40. 766.0I> 

10 llo!ld "'""""' eoc. 221 

E>tVNll'inner IC>Msllcptir .. 

Todmir;ol 
0

$23,112 

r

r
d 

cl«\ .. 

2
11 221 .. 5

u 221 11°"1u>6ቊ $9.000.00 

o .... 9/14/2012 Contoctfll! m< Thomas Pitter 
tcorse Comrni.mitv Hllh School Y e ar 2 Contoct [nq\l to.arlie:_, .. _ \J.J mi.Lii 

O.sttlct l'A"" !c0tst Publk Schools Co•• act - 313 nsss10 
PurchlMd s..,,.,u .. & 

lttm S.rvlc .. 
NWftbW V lltdotlon function Code Description m/Houts Sll1rios IOOO 2000 4000 sooo 6000 7000, 8000 Total 

I V-tlld h1oolCUanCodt 212 Sc.hoot Cou n sek>r/Faml ly Uason 1.00 $60,000.00 $2l.S26.00 5 82,526.00 

l w 1.00 . 5 .

I lU 1.00 $60,000.00 5 8 .

'"""'Maring. 
ቈ 

s llJ 5100.000.00 

331 .

6 llJ 15.00 son <IV\,00 

7 113 15.00 512.000.00 S4.000.00 
I V1llO F1.1nctlott Codቍ 113 

l!uJd.,JN>me COnloct flnlll 

C.J>ital Olher 
s.MctsJOOO, OVdoy UcptnsH 

l5t<ttlaly(5 
hO<n of iruu1Jaioll. l hr plonnlr\g. S 
llo1nSdays 

lDO 
6.00 

U-..ity ltl!m o..crlption FY 2015 
A$5l$UrQ 60 rRrs/Yeor 0 

$2000 512 ,000 
ELA MaterfilsStudent acd Teacher 
Matan.lsl0tElA9-ll HU60 
Math Materiats Stud� and THc:het 
M1terf1ls for 1-Uc:s 9-11 

StUOen\Sucuu MiterlalsStudent 
1nd Ttac:her Materials for F eshman 

Stmlnor SIMOO 
O..ganitatlon Materials tw".att'rials for 
or1anlntk>n and wholestaff iriioing 
Sl,979 
STF 5'1ppo t Ongolne support for STF. 
Including unt.wsity·base 1r1lnlng 
$15.000 
Annual Conft:rcnce 4 p.ankip1nts 1t 

$1000/pltto S•,DOO 
Prin<lpals llot'NOM< fee Cos1S 
UsodJted wtth pro1t"Ss!onal

lopment netwo<itlor 
part.clpalJng principals, lnduding ""' 
ll 1t><I olHite lnlnlnp S!0,000 
Total $ 15,951 

Uf\d l�JOl'I Coat S21 3Sl.OO S2l5.951.00 
Subsutute Tei<her P'ffor 
Ttld'fr TraiJ'i,.SIOO/!lly 15 

Y"1.C Coc• S9.000.00 

!uldlncl'Amc 

Copltol othu 
kntAll 3000, Materi.al-1 Outlay (xponses 

Vilid FuncdOl\ Code: MathSu,pport $uppSeme-nUI teadi.er S60 ooo.oo S22.S26.00 582. 2600 

Ef>&!bh Support suP!'lemenllll 
Vtlld rlP'lCllanc.octt tt1cher $22. 26.00 $ 2.52600 

Ext.,.... l'ortner City Year 
1$100.000.,..,. Ɲorl embtds ... .,,. 
of g.10 corps. 
mtmbm 1..iJ limo i•-tct-IJ
whtrethoy-
.,, _ th•..-. of....-
"""-hthlt 
pfQlf.m._ CityYC!.M supports Studtnt 
-°"' 
Piadnt>tNmofno•._'* 
inoclel>ln .... 
>Chool four d>'I$ uch werlt fTom b!rlO<olhofnl
"'""'""boll ""1il afler-sdlOCI 
ptOCfWftS INI, whert. thrfpnMcfo----ቋ 

wholcdoss_,,mentoMg..nd 

V..,d ,_,,..,C- entichme'\tdunna: a.fter5(;hool 5100.000.CO 

bte:mil P¥t.ner Communitiies In 
-. 0ne1unmec.ooridno1ar S.0.00000 

Erutndtd Toxhln1 urne/ L50 hours 
Y 1lod Ft.net.., Code oer year .., le><heቌlS/hr $16,67'.00 $57,17'.00 

ቖllfYfor SUl'ff Summer work -and 
Profess.on development lS ƞadun 
020/hr fO< 40hrs 516,000.00 



Oite 9/14/2012 t Thomas Parker 
Building Name E corse COl"tl1Tl utiltv tilRh Sd'lool Yt¥ 2 con-em.ii tፁ-,•ፂ·---· ti:• " .ml.û 

l Ecorse Public Schools Contact Phone 3U 715SS70 
Pu.rc h1sed Supplies& 

JUM i
Number Vafldition Function Code DesaiptiOf'I Flt/Hours S.larles 1000 2000 4000 5000 6000 7000, 8000 T01'01 

u
s 

r rch 

t
h

41 211 gcrne 

n

r
i r

42 113 
44 

46 2 ,0

47 
49 

Oit• 9/1412012 Thomas Paftet 

Bullc!JngN•m• Ecorst communltv Kid'! Sehool Vear 2- ContactEmall 1"•rll•r-· -âkl2.m1 us 
Ecorse Pub fic Schools CooãPhone 3137158570 

Pur chased Su pplies& Other 
Item s 

Number Validatkwl FU nctlon Coda ቇcnptlon rn/Hours Sal1ries 1000 2000 4000 5000 6000 7000,8000 Total 

19 

l eýershlp v l1 the lmP"mentitfon of 

r

c m

m r 

c

the e.11tra hours thitwtl l be required 
n Vollcl Function Cl>dt 113 to lead tl'W! g roup. SS,000/person 3.00 SlS.000.00 $3,000. 00 8 00 00 

30 225 e a ch student a.so un i ts 1t $7SO 
Storage case for ea c.h IPAO 350 iii 

31 11a11d filna.oncme 225 $54 $18,900.00 $18,900.00 
32 \la1ild Function Cod� 225 I P A05 5torag• carts 15@ $3000 545, 000.00 545.000.00 
33 \folld fUOCl>OO C°"" 225 StaRina. and secu:rinR Technology 513,500.00 $13,500.00 
34 Valid fUnc'.1)00 Code 225 Network Printers 2 @ $3.000 56.000.00 $6,000.00 

S hould« t o Sholder S.'Pport •nd 

35 i
36 

Con act:Nime 

O strktNi""' 
capital Othtr 

Seneflls Sel'ltices3000, Mater als OU!iay Expenses 

Summer Writing College To rs 2. 
WeeldyTour lo local Colleges to 
e<t•nd 1..rningIn 11".e 11/12 
Ata:demlc Soot c.a mp. (Students w�I 
berequi ed toresea coliegesand 
produceinfo1mation texts each 
week. lhtfocus of the collegevisits 
will Iletod@velop theirskillsw\th 
re.ding ind writ!ns infor ma ion texts 
while afsoeogaging t em In a college 

\!•lid Functic;" Code culture} s10,ooo.oo $10.000.00 

INtructfon1I Materiüs: As we moved 

toIntegrate one to onâ student 
technology, We will U5e 
suppl�merital funds to provide onll e 
versions on No\'els, telt'ts, and 
sus;ip&emental ttidlng m1teriats. The 
district pro\'idfs aU n«t:SSaty books 
and lnstruc:Uooil mate ials, ;md wtfl 
cont nue toprovide-all co e 

te.ttbooks and 1nc:hortexts. 
However,eoga_gmgstude:_ntsinthe 
ttctronk:versions of setne texts wtD 
help toImprovethtlr abUhy to 

conilstcntly use ln.sl/\lcdonal 
tectu-iobgv and be«:mt 2ls:t Cttm.uy 

valid filn<1J0n Code le.amen Sl0,000.00 S10.ooo.oo 

M.lcbooksfor Staff otsuppon 

\'alld Functlon C- 225 instruction 'Nith IPAOS: D@ $1500 $30 00.00 $30,000.00 

Cont.actN1me 

District-Name 
C.plt>I 

Ben.tits Strvic:ts 3000, Materials OUdoy EXpense 

EO+wfll workto develop teacher 

Proftsslonal teaming Communitlts. 

Eoch PlC(3) will have• '"•"'« 
todlitalbr clla<ged wlthlhe 
o ganization andman,agement of the 
structure. Thefoc:vsofall wHlbeto 
Improve student a hlew etit by 

pädng1feset-llke fools o·n 

dasuoo IMO"UCtlon ar\dttacbt 

coOabor.nlon. The Faalilators will 
re eive a s1ipend commeMUmr-to 

$1 , 0. 

IPADS One toont tedmol-ogyfor-
#fd fuooaon coe-o $2&2.500.00 $262, 500.00 

Profes-sional Developmentfor 
tmplementatJon of fnstrvctfonal 

Val d Function Code 225 Technology $35.000.00 535.000.00 



O•te 9/14/1012 Thomas Pitk.er 

BulldlngN•me E corse Ccmm unlty High Sthool Ccn.tKl Email J1tċerif>enc. k.12 ""·''c 
O i.strk:tName Etorso PubUc Schools Contact Phone 313 715 8S 70 

Purdlased Suppll.,& 
Item 

Number VoHd otlon Function Code Dewlp!lon ùHours SaJa.rfes 1000 2000 4 000 5000 6000 7000, 8000 Tol31 

l \lahd £IJnCtlon c.odt '12 SChool Counselor/filmltv u...., UlO $60,000.00 $ 22.526.00 $82.526.00 

2 U3 l 1.00 S60,000. 00 2

I Vollo f O'lCllon Code U3 1.00 $60,000.00 

,

whtte they wcri 

d

o

i

5 ill 

Schood. 5*),000.00 

e

6 113 15 .00 S40.SOO.OO 

7 113 512.000.00 54,000.00 
8 Vllld FuncllOn Code 113 

9/14/1012 ConúctName Thomas Parlee< 
n Ecorse communi ty Hilh School Year 2 COntoctEmall tp.art(fJietoፀk-11 m1.u 

Ecorse PubUc Schools Co<113ct Phone 313 715 8570 
Purdiosed SUpplleo & o

Number VaQd a:Uon FunctJ on Cede Description FTE/Hours Salaries 1000 2000 4000 5000 6000 7000, 8000 To tat 

d e

l
i a f

s

50 225 t n s rructfol\al staff 

Sl 231 Coordinator) 1.00 SS0,000.00 S22.Sl6.00 $ 102.526.00 

64 231 DataCoath 1.00 $60,000.00 $22,526.00 $82.526.00 

65 212 Coordinator I. DO $60, 000.00 $22,526.00 $82.526.00 

66 V•f, d F-don Code 231 Math lnstructin.11 Speclillst 1.00 $65. 000.00 $22.526.00 $87.526.00 
67 Va lia f.unulan Code 231 Ensllsh lnsuuctlon•I Sp.O•llst 1.00 S6s, ooo.oo $22,526.00 $37.526.00 

E
68 
69 
70 
n 
72 
73 

7• 
?5 

76 
n 
78 

79 
80 
81 
82 

83 
84 

SS 
86 
87 

ContaC1Name 

Capital Other 

Benefits S.1"'cet 3000, Materitll O<ltfty Exp.ens.ts 

Vtlfclfunctloneod< MathSupport sucolernmta le:ac:het S22.S 6.ll0 $82,526.00 

English Suppon supplomen"'I 

te.acher $22,526.00 $82.526.00 

External PartntrC'tty Y±ar 
'$100 000 per year) embeds a te1m 
ofS.--lOcorps-

membersf\dl dme fn pMtner sdiool1 

toaddress the needs ohtudients. 

Tlvougllthis 
progran\ CityYur supports student 
$ucoessby 

P¤l'lgateamof near·peerrole 
mo els Inme 
schoot folll' daySeachweek froni 

before!M fir<t 
morning beD unrilafter•school 
pr graw end,, wf\ere 
they provide on3n..ane and smaU· 

group Moring. 

whole class support, mentor ng. and 
educational 

Va!ldfo"""°nC2 tnrld\meru during and aflf':rschool $100,000.00 5100,000.00 

²te<nal PartnerCo-mmunities tn 

331 One fufl time Cooridnator 

Ext nd1d Tt-<Kh.ing; tJme/150 hours ValidFuna.on Cod• p« ye.ar per tl!achu•St8Jhr $16,6?4.00 $57,174.00 

Salary for StaffSummer work and 

P.rofesslon devebpmeni 1Steathers 
@20/hr for40 hrs 15.IJO $16.000.00 

01te 
Sutlclf a;Name 
OistrictName 

C plt>I 0th ... 
lt•m Bentffts Strvices 3000, MatûaJs Oudty Expenses 

>. dldOMI computer bos d 

cumcvlum suppons for he 20 units 
purchased for insuuct onaJ st f . 20 
units•t S2SO.OO p..-unit wUI allows 
the purdiase ofcontent ba ed 
c.urrlc�.dum supporu for .111 

V\lid fund.ion Code_ ss.000.00 55.000.00 

Sd'°°f Tr1nsformatfon facdtator 
(School Improvement Grant 

Scl>OOI Socl•l/MC'1UI Health 

xtemal Partn³r Communities In 

131 Scl>OOI. One -foU time Cooridnator SB0,000.00 $80.000.00 



9/14/2012 COntact N.ame 'Thomas P.trk er 

E<O<Se C ommU11itv Hiah Schoel Con1ad: Emai l toarker@ቆ. lc12..l'l"'t1.;S 
°'rukt:Name Ecorse P\lblic Schook ContKtPho.ne 313 ?IS 8570 

Purcha·d SuppliM & 

Number Validation Function Code Description FYE/Hours: Salaries 1000 2000 4 000 5 000 6000 7000, 8000 Total 

19 

i
ProfHSional learn1na Communitfes • 

faolltato< ch•'l!•d wl 1h the 
n e e

n l

.

22 Volld fun<li<>n Code 113 000 3.00 $15, 000.00 $3.000. 00 

o o
30 eKh swdent 350 u ni l'S .tt $750 

Storage case for each IPAO 350 @ 
l1 V.alld l'onctlon Cod< 225 $54 $18,900.00 $18.900.00 
32 VaBd ful1<1ion Cod< 225 IPADS Storage Carts 15@ $3000 $45.000.00 $4S• ... OO 
33 V•Ud l'oTICtfon Code 225 Stasln&ind se<urilig Te<ƚnolOllV 513.SOO.OO 513,500.00 
34 Vaƛd Fun<lion Code 225 NttNotk Printers 2@ $3.000 56,000.00 $6,000.00 

ShoulƜer to Sl>olde< support and 

35 o

36 

Dat• 9/14/2012 Thomas Patktr 
Ecorse Community High Sc.hool Co ntoctEmall 11 .. -•r@.roP..l.kl.km!:..u Ɲ 
((()rse P.ub1i< Schools Cooita<t P hooe 313 715 8570 

Purchased Supplies& 
·-

Humber VaUdatlon Function Code Description FTE/Houn Salaries 1000 2 000 4000 5000 6000 7000,8000 Total 

: Summer School staffing 6 teachers + 

9 V•llil Funct•11• C<>de 113 sludents + $29,882. 6.00 $29,892.00 $10,87 4 .00 

10 Volk! Func<o<>n Code 221 

i

r

o s
Se

i i

s

u

l

00

11 V•ild function Code 221 5. 

o

12 o 221 

Date 
8ul1duiaName 

Clp(tAll other 
Item lltneftU S•nlfctS3000, M1ttriil$ Oቅy Expenses 

EOtwlll l.\o'Ol'k to dewk>p ttoadter 
ļ rship via the impJefllentaton of 

Euh PLC 13) wll h....., a t•achor 

org1 itation and manag m nt ortĈ 

structure. The focus ol all wm be lO 
Improve stude t achiĉm ent by 

pl•cJnc 1 llser¹lk• rooa .., 
dassroom lnstructlon and tt:ad\er 

"'llal:o!ll"°'1. Th• f>dlil.ltOfS will 
receive-a st:i®nd c.ommen.fUrate to 
the utra ቄn; thi:t wlll be requlrtd 
to load th•group. $5, /p•NOn $18.000.00 

\PADS Ol1e to one ted\not gy f r 

llolid f<lncvon Code 225 $262.500.00 $262.SOO.OO 

Professional Deveºpment fof 
lmpfementadon ofIMtruc:donal 

VaDd f<ln<tion Code 225 Technol gy $35,000.00 535,000.00 

Contact Name 
BulkilngName 

DbtrictName 
OlpltAll 0111•r 

Benefits S.rvk<s 3000, M1teri1ts O<ldoy Expen.ses 

lS.tretory (S 
hoursof instr uction, 1 hrplannina, S 
hours S.<lays 
ptt we•k @52• P"hour=)for 100 

540,766.00 

Extt:rnal PartnerJohnsHopkins 
University ttem Oe$tription FY 2015 
Ttthnlcal Ass!staore 60 Days/Year @I 
$2000 $120,000 
£t.AMatl!t als StUdent and Teamer 
Materials fe< ELA !1-U S31,860 
Math Materials StudMt and THcher 
Mate ials lo< Mathematics !1-11 
523.112 
Stud en\ SucceS$ Miteriils Stu<lent 
andTeaetierMaterials-f r fre hman 

minar $10,000 
Orsanb:atlon Matertls Materals for 
ol'ganh:adon ind wholƞ staff training 

Sቕ979 
S11' Support Ongoing sup port lo<STf, 
lndudfllg unfver fty·ba$e0 trainine 
StS,000 
Ann 'l Confef�e 4 partkipant:s it 
$1000/pitc• $4.,000 
Prfncip1 s Network fee-Costs 
as.sodat±d Yirith proltsslonal 
developmentnetwork for 
participating prlndpats, Including on· 
$1te n̄d off-ihe nlnlf'8S Sl0, 0 
Totll S21S,9Sl 

$215,951.00 $215,951.00 
5'Jb.s:Untte Teacher Pav r r 

T.. cher Training SlOO/Doy 15 
vand Functi n Cod(! ttach4!1'S 6 da'(S/ytar $9.000.00 $9,000.00 



&.Udirc N.ame 
District Name 

Number Valldorion 

so VaUCl Function <:ode 

S l 64 
65 
.66 V.al io Funa;on Code 
67 Val!d ftJnction'Code 

68 
69 
70 
71 
72 
73 
74 
75 
76 
77 
78 
79 
80 
81 
8 2 
83 
84 
85 
86 
87 

81.lllcllngName 
OhtriaN1me 

Item 
Number Valld.,lon 

0 Valid FundlOn C.odt 

42 
« 

46 
47 
49 

9/14/2012 
EȪCommunltv Hlah Schoo4 
Ecorȫ Public SChools 

functi o n code O.Sctiptlon 

l

225 lnsttucticmal staff 
S(llool TranJformation F¥>liator-

231 Coordir.alor) 
231 Dau Coach 

Sci>OOI So<ia l/M.,,,.I Heotth 
212 Coordinator 

231 M•th lnstrvcijnal Sped•list 
231 EngUsh lnstrtJC1lonal Specialist 

33 1 

9/14/2012 
Ecorse Ccmmunlty Hllh School 
£corse Public S(hools 

FunctJon Cede 

211 

113 

225 

Desaiption 

t
o

n

o o i

Coins cu]ure) 

u

ta

, 

h

c

Contact Narne 
Contact Emal! 

Contact Phoht! 
Purdlased 

FTt/Houn Sll•tlt< 1000 2000 4 000 

1.00 ȭ.000.00 $22,526.00 
1.00 $60,000.00 $22.526.00 

l .00 560.000.00 $22,526.00 
1.00 $65,000.00 S Z l.526.00 
1.00 $65, 000.00 $22,526.00 

COnQdN1me 
Contact Email 
ContoaP!>on• 
Purdl ased 

FTE/Hours Sllarles 1000 2000 4 000 

Thomas Parlcer 

JJ;tlrkt".-. .... i.1i m a.uc: 
313 715 8570 

Supplies& 

5000 6000 

ThomMPiricer 
Jp&kl 2m; .us 

313 715 8 5 70 
Supplies& l 

u
5000 6000 

7000, 8000 Total 

$102.526.00 
582.526.00 

$32.526.00 
$87,526.00 
$87. 526.00 

7000,8000 Total 

Oite 

Ȭm 

Addition.al computerbased 
eurtlctilum supports for the 20units 
pl!f'Chased for instructfon.aJ staff. 20 
unlts ••$250.00 per unit w ll ollows 
the purch¤ of contenc ba.sed 
tuulculum supports ForIll 

IS<l\ool lmprovtmÌntGrant 

Exte rnal Pattner Commooltfes lt'I 
School. One full tirneCooridtlaitor 

Sent ff ts Services 3000, 

580.000.00 

capital 
M4ltriol1 Outlay 

SS,000.00 

Other 
Elq>ense$ 

SS.000.00 

sso.000.00 

Date 

V.Ud Funalon Cod< 

\raHd f1m<tlon Code 

Summer Wri ing College Tours 2. 
WeeklyTours to l cal Colleges to 
extend learning in the 11/12 
Academic Boot camp. (Studt11u wlB 
be required to re-search col leges a d 
proctuce information texts each 
week. lhefocl/S fthoc 41egev\s ts 
wfll be to devefop theirskDls with 
reading and wtitirc information tm1 
wh!Je alsoengagingthem In a cofleȰ 

lnstruct'°'1il Materials As we moved 
to integrate one: toone s-cudent 
technology, We will use 
s- pp&ementli fi;;nds toprovide onflne-
versions on Novels, texts, Ȯd 
supplemen l "ading materials. TM 
dlstrlC't pro11Jdei ȯ11 n¦SW;rybooks 
and Instructional matWals and w111 
aintlnue toprO'Jide aU core 
t-tldbooks and anc or texts. 
However, enga.alng students in tht> 
ele·ctronicwersions of some texu v.ill 
helpto tmprovÌ thtir abilityto 
con"51ently use instructfonal 
technology and become llst Ct:ntuf'y 
le•men: 

Macbooks for Staff cl support 
"1'1N tioo wilh !PADS: 20@ SlSOO 

Benefits Setvices 3000, 
Capito 

Matenal• O Uay 

510.000.00 

$10,000.00 

$30,000.00 

Other 
£xpen$tt 

510.000.00 

$10.000.00 

$30,000.00 
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