Attachment E.3: Early Intervention Model

The following items are required elements of the model. Describe how each element will be met. Responses must be in the sequence of requirements as listed (maximum length 5 pages).
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The early learning model must implement each of the following early learning strategies—
1. Offer full-day kindergarten;
2. Establish or expand a high-quality preschool program;
3. Provide educators, including preschool teachers, with time for joint planning across grades to facilitate effective teaching and learning and positive teacher-student interactions;
4. Replace the principal who led the school prior to commencement of the early learning model;
5. Implement the same rigorous, transparent, and equitable evaluation and support systems for teachers and principals, designed and developed with teacher and principal involvement, as required under the transformation model;
6. Use the teacher and principal evaluation and support system to identify and reward school leaders, teachers, and other staff who, in implementing this model, have increased student achievement and identify and remove those who, after ample opportunities have been provided for them to improve their professional practice, have not done so;
7. Implement such strategies as financial incentives, increased opportunities for promotion and career growth, and more flexible work conditions that are designed to recruit, place, and retain staff with the skills necessary to meet the needs of students in the school, taking into consideration the results from the teacher and principal evaluation and support system, if applicable;
8. Use data to identify and implement an instructional program that (1) is research-based, developmentally appropriate, and vertically aligned from one grade to the next as well as aligned with State early learning and development standards and State academic standards and (2) in the early grades, promotes the full range of academic content across domains of development, including math and science, language and literacy, socio-emotional skills, self-regulation, and executive functions;
9. Promote the continuous use of student data (such as from formative, interim, and summative assessments) to inform and differentiate instruction in order to meet the educational and developmental needs of individual students; and
10. Provide staff ongoing, high-quality, job-embedded professional development such as coaching and mentoring (e.g., regarding subject-specific pedagogy, instruction that reflects a deeper understanding of the community served by the school, or differentiated instruction) that is aligned with the school's comprehensive instructional program and designed with school staff to ensure they are equipped to facilitate effective teaching and learning and have the capacity to implement successfully school reform strategies.
The definition of a “high-quality preschool program” is based on the definition that is used in the Preschool Development Grants program. This defines a “high-quality preschool program” as an early learning program that includes structural elements that are evidence-based and nationally recognized as important for ensuring program quality, including at a minimum—
11. High staff qualifications, including a teacher with a bachelor's degree in early childhood education or a bachelor's degree in any field with a State-approved alternate pathway, which may include coursework, clinical practice, and evidence of knowledge of content and pedagogy relating to early childhood, and teaching assistants with appropriate credentials;
12. High-quality professional development for all staff;
13. A child-to-instructional staff ratio of no more than 10 to 1;
14. A class size of no more than 20 with, at a minimum, one teacher with high staff qualifications as outlined in the final requirements;
15. A full-day program;
16. Inclusion of children with disabilities to ensure access to and full participation in all opportunities;
17. Developmentally appropriate, culturally and linguistically responsive instruction and evidence-based curricula, and learning environments that are aligned with the State early learning and development standards, for at least the year prior to kindergarten entry;
18. Individualized accommodations and supports so that all children can access and participate fully in learning activities;
19. Instructional staff salaries that are comparable to the salaries of local kindergarten through grade 12 (K-12) instructional staff;
20. Program evaluation to ensure continuous improvement;
21. On-site or accessible comprehensive services for children and community partnerships that promote families' access to services that support their children's learning and development; and
22. Evidence-based health and safety standards.
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