LEA APPLICATION RUBRIC
· Section A: LEA Overview and District/Central Office Responses

· Section B: Building Level Responses

· Intervention Model Checklists

· Transformation Model

· Turnaround Model

· Early Learning Intervention

· Whole School Reform Model

· Restart Model

· Closure Model

	Section A: LEA Overview and District/Central Office Responses

	Application Requirement
	Complete
	 
	 
	Incomplete
	Score:
	Comments

	 
	3
	 
	 
	0
	 
	 

	Cover Sheet
	The LEA has completed the cover sheet and has been signed by the superintendent, board president, and union representative.
	 
	 
	Cover sheet is not completed or is missing information or signatures
	 
	 

	Application Requirement
	Complete
	 
	                
	Incomplete
	Score:
	Comments

	 
	3
	 
	 
	0
	 
	 

	Schools to be served
	Schools are listed and LEA has indicated which  selected intervention models each school will implement
	 
	 
	Section is not completed or missing information
	 
	 


	Section A: District/Central Office Responses
	Excellent
	Proficient
	Basic
	Unsatisfactory
	Score:
	 

	Application Requirement
	3
	2
	1
	0
	 
	Comments

	 
	4-5 
Elements
	3 
Elements
	1 
Element
	 
	 
	 

	1. Actions to Support the Intervention Model

The narrative describes:
the actions the LEA has taken, or will take, to modify its practices or policies, if necessary, to enable it to implement the selected intervention fully and effectively


 how human resources will be involved in intentional hiring of staff

how community resources will be aligned

 alignment and support of existing state reform/redesign plan

The narrative adheres to:
 two page limit
	
	 
	 
	All  elements are missing
	
	 


	Application Requirement
	Excellent
	Proficient
	Basic
	Unsatisfactory
	Score:
	Comments

	 
	3
	2
	1
	0
	 
	 

	 
	3 Elements
	2 Elements
	1 Element
	 
	 
	 

	2.  Oversight of SIG Implementation

The narrative:

 provides an overview of implementation oversight

 identifies who will perform the work

 adheres to the one page limit
	 
	 
	 
	All  elements are missing
	 
	 


	Application Requirement
	Excellent
	Proficient
	Basic
	Unsatisfactory
	Score:
	Comments

	 
	3
	2
	1
	0
	 
	 

	 
	3 Elements
	2 Elements
	1 Element
	 
	 
	 

	3. Monitoring Progress on Annual Goals

The narrative:

describes how the LEA will monitor progress on annual goal 

 is aligned with attachment G

 adheres to the one page limit
	 
	 
	 
	All  elements are missing
	 
	 

	Application Requirement
	Yes
	 
	 
	No
	YES/NO
	Comments

	 
	 
	 
	 
	 
	 
	 

	4. Charter School Accountability
	If the applicant is a charter school, the narrative describes in detail how district/central office will regularly review the charter school operator, CMO, or EMO and hold them accountable for meeting the SIG requirements. 
	 
	 
	If no, please provide comments supporting this rating. Consider this when determining an overall application score at the end of the rubric.
	 
	 


	Application Requirement
	Excellent
	Proficient
	Basic
	Unsatisfactory
	Score:
	Comments

	 
	3
	2
	1
	0
	 
	 

	 
	3 Elements
	2 Elements
	1 Element
	0
	 
	 

	5. External Service Provider Accountability

The narrative:

 describes how the district/central office will regularly review the performance of external service providers (ESPs)

describes how the district will hold ESPs accountable for meeting the SIG requirements

adheres to the one page limit
	 
	 
	 
	All  elements are missing
	 
	 


	Application Requirement
	Excellent
	Proficient
	Basic
	Unsatisfactory
	Score:
	Comments

	 
	3
	2
	2
	 
	 
	 

	 
	3 Elements
	2 Elements
	1 Element
	0
	 
	 

	6a.  Budget Overview (attachment C.2)

The budget overview:

reflects all applicant schools in the district

includes all annual district costs

 covers five years
	 
	 
	 
	All  elements are missing
	 
	 


	Application Requirement
	Excellent
	Proficient
	Basic
	Unsatisfactory
	Score:
	Comments

	 
	3
	2
	1
	0
	 
	 

	 
	3 Elements
	2 Elements
	1 Element
	 
	 
	 

	6b. Five Year District Level Budget (attachment C.3)

The district budget:

 has annual district costs that do not exceed 5% of the overall LEA allocation

 does not contain any positions that duplicate any building level positions

 FTEs/time for district positions reflect time actually spent on oversight of the SIG 
	 
	 
	 
	All  elements are missing
	 
	 


	Application Requirement
	Excellent
	Proficient
	Basic
	Unsatisfactory
	Score:
	Comments

	 
	3
	2
	1
	0
	 
	 

	 
	6 
Elements
	3-5
 Elements
	1-2
 Elements
	 
	 
	 

	6c. Budget Narrative.

The narrative :

 describes how the district will monitor the progress of each school

describes how the district will monitor external service providers
 
 how the district will monitor charter school operators/CMOs/EMOs 

 how these efforts will align with/support the  state reform/redesign plan 

 how district level positions will be funded when the grant ends

adheres to the two page limit
	 
	 
	 
	All  elements are missing
	
	


	Deficit District Status (prepopulated by MDE)
	No
	Yes
	 
	 
	Score:
	 

	 
	5
	0
	 
	 
	 
	 

	Is the district in deficit status?
	 
	 
	 
	 
	 
	 


	Overall Plan
	Excellent
	Proficient
	Basic
	Unsatisfactory
	Score:
	Comments

	 
	3
	2
	1
	 
	 
	 

	Overall application
	The overall application demonstrates a well thought out and strategic approach for the district/central office to support and monitor the implementation of the grant in each building. Responses to questions 1-6 are cohesive and in overall agreement with each other.
	The overall application demonstrates some evidence of planning for the district/central office to support and monitor the implementation of the grant in each building, but does not give evidence of a well thought out and strategic approach. Responses to questions 1-6 are not cohesive and in overall agreement with each other.
	The overall application demonstrates little or no evidence of planning for the district/central office to support and monitor the implementation of the grant in each building. There is little or no evidence of a well thought out and strategic approach. Responses to questions 1-6 are not connected or aligned to each other.
	Overall the application responses are difficult to read or are frequently off-purpose; the responses do not address the questions; the responses are incomplete or missing critical information.
	 
	 

	
	
	
	
	
	
	

	
	
	
	 Section A Total
	
	

	
	
	
	
	
	35

	


	Section B: Building Level Responses

	Application Requirement
	Complete
	Not completed
	Score
	Comments

	 
	4
	0
	 
	 

	Cover Sheet
	The LEA has completed the cover sheet and has been signed by the building principal.
	 
	 
	 

	Intervention Model Selection     
	Transformation, Turnaround, Early Learning Intervention, or Whole School Reform Strategy Model
	Restart Model or Closure Model
	Score
	Comments

	 
	10
	0
	 
	 

	What reform model was chosen for the school?
	The applicant has chosen the Transformation, Turnaround, Early Learning Intervention, or Whole School Reform Strategy Model
	The applicant has chosen the restart or closure model.
	 
	 

	Identification Status
	The applicant school is in Priority status
	The applicant school is in Focus status
	Score
	Comments

	 
	10
	0
	 
	 

	What is the identification status of the applicant school?
	 
	 
	 
	 


	Application Requirement
	Excellent
	Proficient
	Basic
	Unsatisfactory
	Score:
	Comments

	 
	3
	2
	1
	0
	 
	 

	1. Analysis of Need
	6
Elements
	3-5
Elements
	1-2
Elements
	 
	 
	 

	1a.  Plan identifies:
 multiple targeted areas for improvement
 data source(s)
 subgroups
 process for how intervention model was identified
Required Elements
 rationale for why implementation activities were selected (clear connection to student achievement data and targeted areas of improvement)
Narrative adheres to:
 one page limit
	 
	 
	 
	None of the elements are addressed
Or

Required Elements missing
	 
	 


	Application Requirement
	Excellent
	Proficient
	Basic
	Unsatisfactory
	Score:
	Comments

	 
	3
	2
	1
	0
	 
	 

	1. Analysis of Need
	5 
Elements
	3-4 
Elements
	1-2 
Elements
	 
	 
	 

	1b. Plan describes:
how parents were recruited
how community members were recruited
how parents/community input was solicited, collected, and included
frequency and duration of meetings/gatherings

Narrative adheres to:
one page limit
	 
	 
	 
	None of the elements are addressed
	 
	 

	Application Requirement
	All Elements Complete
	 
	 
	Missing or Incomplete Elements
	Score:
	Comments

	 
	4
	 
	 
	0
	 
	 

	2. Baseline Data
	 
	 
	 
	 
	 
	 

	2. Attachment A: Baseline Data
	The baseline data file is submitted and all data fields are completed.
	 
	 
	The baseline data file is incomplete or has not been submitted.
	 
	 


	Application Requirement
	Complete
	 
	 
	Incomplete or Missing
	Score:
	Comments

	 
	4
	 
	 
	0
	 
	 

	3. Intervention Model
	100%
	
	
	
	 
	 


	3a. Description of Appropriate Interventions, Attachment E
Use in conjunction with appropriate checklist for intervention plan elements. Place an "x" in the "yes" column for each element that has been met.
	100% of the required elements were addressed for the selected intervention model. The descriptions are in complete or nearly complete agreement with the rest of the application.
	
	
	100% of the required elements were nor addressed or were missing for the selected intervention model.  If the application is found to be substantially approvable otherwise, the applicant may have the opportunity to revise and resubmit this response to be considered for funding.
	 
	 


	Application Requirement
	Excellent
	Proficient
	Basic
	Unsatisfactory
	Score:
	Comments

	 
	3
	 2
	1 
	0
	 
	 

	3. Intervention Model
	4 elements
	2-3 elements
	1 elements
	
	 
	 


	3. b Description of how evidence-based strategies will be implemented, where practicable.

 what evidence-based strategy (EBS) or strategies are proposed to be part of the selected SIG reform model?

 how will the EBS support the SIG reform model?

 to what extent will the EBS be implemented with the SIG reform model?
Narrative adheres to:
 one page limit 
	
	
	
	
	 
	 


	Application Requirement
	Excellent
	Proficient
	Basic
	Unsatisfactory
	Score:
	Comments

	 
	3
	2
	1
	0
	 
	 

	3. Intervention Model
	6
elements
	3-5
elements
	1-2
elements
	 
	 
	 

	3c. Description of how SIG will be evaluated for effectiveness.

Plan describes:


 possible metrics to measure effectiveness
 how information will be shared or reported to stakeholders
how the school will meaningfully engage families and communities in the implementation of the reform model on an ongoing basis.
Required Elements:
 who will be responsible for monitoring and evaluating effectiveness of the SIG
 the process or systems that are put in place to continually monitor and measure expected outcomes
Narrative adheres to:
 two page limit
	 
	 
	 
	None of the elements are addressed
Or

Required elements missing
	 
	 


	Application Requirement
	Yes
	No
	 
	 
	Yes /No
	Comments

	DOES NOT APPLY TO ALL APPLICANTS
	No Score
	No Score
	 
	 
	No Score
	 

	3d. Rural LEA modification of one element of transformation or turnaround 
	If the LEA receives Title VI rural school funding, a narrative is provided that describes the transformation or turnaround element to be modified, and details how the LEA will meet the intent and purpose of the original element.   If a minimal or no description is provided, please note in comments and highlight. Consider this when awarding the overall application points.
	The LEA does not receive Title VI rural school funding and will not modify an element of the turnaround or transformation plan.
	 
	 
	 
	 


	Application Requirement
	Excellent
	Proficient
	Basic
	Unsatisfactory
	Score:
	Comments

	 
	3
	2
	1
	0
	 
	 

	4. Resource Profile
	4
Elements
	2-3
Elements
	1-2
Elements
	 
	 
	 

	4a. Describe how state and federal funds will be leveraged.
Plan describes:
How state funds will be leveraged to implement the selected intervention model
How federal funds will be leveraged to implement the selected intervention model
How SIG funds will be used to supplement and support other funding

Narrative adheres to:
 one page limit
	 
	 
	 
	None of the elements are addressed
	 
	 


	Application Requirement
	Excellent
	Proficient
	Basic
	Unsatisfactory
	Score:
	Comments

	 
	3
	2
	1
	0
	 
	 

	4. Resource Profile
	4
Elements
	2-3
Elements
	1
Element
	 
	 
	 

	4b. SIG funded positions 
Plan describes:
How the SIG Coordinator position will be operationalized
      How the SIG Coordinator will be funded
       How FTEs will be assigned
 The Data Coach position will be operationalized
       How the Data Coach will be funded
       How FTEs will be assigned
 How the Family Liaison position will be operationalized
       How the Family Liaison will be funded
       How FTEs will be assigned
Narrative adheres to:
 two page limit
	 
	 
	 
	None of the elements are addressed
	 
	 


	Application Requirement
	Yes
	No
	 
	 
	Yes/No
	Comments

	(OPTIONAL)
	 
	 
	 
	 
	(No Score)
	 

	4. Resource Profile
	 
	 
	 
	 
	 
	 

	4c. Optional Mental Health Services
	The narrative indicates these services will be funded. If providing services, a complete and detailed description of how these services will be offered and funded is provided.  If no description is provided, please note in comments and highlight. Consider this when awarding the overall application points at the end of the rubric.
	The narrative indicates these services will not be provided. 
	 
	 
	 
	 


	Application Requirement
	Excellent
	Proficient
	Basic
	Unsatisfactory
	Score:
	Comments

	 
	3
	2
	1
	0
	 
	 

	4. Resource Profile
	5
Elements
	3-4
Elements
	1-2
Elements
	 
	 
	 

	4d. Professional learning requirements and Calendar (attachment B)
Plan describes:
 Overview of monthly professional learning for the first year of SIG
 Time allotted for monthly professional learning
(a minimum of 8 hours per month is required) 
 how professional learning is job embedded
Narrative adheres to:
 one page limit
Attachment B submitted
	 
	 
	 
	None of the elements are addressed
	 
	 


	Application Requirement
	Excellent
	Proficient
	Basic
	Unsatisfactory
	Score:
	Comments

	 
	3
	2
	1
	0
	 
	 

	5. External Service Provider
	5
Elements
	3-4
Elements
	1-2
Elements
	 
	 
	 

	5.  Selection of external provider(s) or strategy developer for Intervention model

Plan describes:
how the individuals, team, or committee responsible for vetting and selecting ESP or strategy developer was determined
the process used to research provider and review evidence of effectiveness
the selection process (i.e., voting or staff consensus)
Process that will be used to monitor and evaluate the ESP or strategy developer

Narrative adheres to:
two page limit
	 
	 
	 
	None of the elements are addressed
	 
	 


	Application Requirement
	Excellent
	Proficient
	Basic
	Unsatisfactory
	Score:
	Comments

	 
	3
	2
	1
	0
	 
	 

	6. Increased Learning Time
	4 
Elements
	2-3
Elements
	1
Element
	 
	 
	 

	6. Increased Learning Time

Plan describes:
how increased learning time (lengthening the school day, week or year) will be scheduled
whether or not an agreement with the union will be required to support increased learning time, and if so, will the agreement be signed prior to the start of the school year
Required Elements:

how increased learning time will be spent engaging students in learning
Narrative adheres to:
one page limit
	 
	 
	 
	None of the elements are addressed
Or

Required elements missing
	 
	 


	Application Requirement
	Excellent
	Proficient
	Basic
	Unsatisfactory
	Score:
	Comments

	 
	3
	2
	1
	0
	 
	 

	7. Building  timeline
	4 
Elements
	2-3
Elements
	1
Element
	 
	 
	 

	7. Building timeline delineating steps to implement selected intervention model. 

Plan describes in attachment F:
pre-implementation planning in the first year
an expanded timeline for years 2 - 4
sustaining reforms in year 5
identifies building personnel responsible for activities


                              OR

detailed timeline for full implementation in years 1 - 3
sustaining reforms in years 4 and 5
year 1 includes activities that were already in place during Priority/Focus status
identifies building personnel responsible for activities
	 
	 
	 
	None of the elements are addressed
	 
	 


	Application Requirement
	Excellent
	Proficient
	Basic
	Unsatisfactory
	Score:
	Comments

	 
	3
	2
	1
	0
	 
	 

	8. Annual Goals
	3
Elements
	2 
Elements
	1
Element
	 
	 
	 

	8a. Annual Goals (attachment G).

Attachment G Includes:
student academic achievement goals in math and reading
student academic achievement goals in additional or other core areas
goals for all 5 years

	 
	 
	 
	None of the elements are addressed
	 
	 

	Application Requirement
	Excellent
	Proficient
	Basic
	Unsatisfactory
	Score:
	Comments

	 
	3
	2
	1
	0
	 
	 

	 
	3 Elements
	2 Elements
	1 Element
	 
	 
	 

	8.b Annual Goals Narrative

Narrative describes:
how data will be used for continuous improvement
     how often the data is analyzed                                                                                                           
Narrative adheres to:
one page limit
	 
	 
	 
	None of the elements are addressed
	 
	 


	Application Requirement
	Excellent
	Proficient
	Basic
	Unsatisfactory
	Score:
	Comments

	 
	3
	2
	1
	0
	 
	 

	9. Sustaining Reforms
	6 
Elements
	3-5
Elements
	1-2
Elements
	 
	 
	 

	9. Sustaining Reforms

Sustainability narrative describes:

 how capacity will be built across leadership and staff
 who was involved in the process of designing the sustainability plan
 how stakeholders were identified

Required Elements:

 how selected intervention will be sustained
 what commitments will be made to sustain reforms after the SIG ends
Narrative adheres to:
 two page limit
	 
	 
	 
	None of the elements are addressed
Or

Required elements missing
	 
	 


	Application Requirement
	Excellent
	Proficient
	Basic
	Unsatisfactory
	Score:
	Comments

	 
	3
	2
	1
	0
	 
	 

	10. Budget Narrative 
	4 
Elements
	2-3 
Elements
	1
Element
	 
	 
	 

	10a. Budget narrative describes appropriate staffing and activities to implement selected intervention model for the full five years of the grant

Budget Narrative includes:
 detailed description of personnel 
 detailed description of activities
 appropriate FTEs for all three SIG required positions

Narrative adheres to:
 one page limit
	 
	 
	 
	None of the elements are addressed
	 
	 


	Application Requirement
	Excellent
	Proficient
	Basic
	Unsatisfactory
	Score:
	Comments

	 
	3
	2
	1
	0
	 
	 

	10. Budget Narrative 
	3 
Elements
	2
Elements
	1
Element
	 
	 
	 

	10b. The narrative describes how the yearly budgets and activities will differ over the five years of the SIG.

Budget Narrative includes:
 choice of implementation option
 how the schools yearly budgets and activities will differ over the 5 years of the SIG with explicit details of how with regard to pre-implementation, full implementation and reform sustainability   

Narrative adheres to:
 two page limit
	 
	 
	 
	None of the elements are addressed
	 
	 


	Application Requirement
	Excellent
	Proficient
	Basic
	Unsatisfactory
	Score:
	Comments

	 
	3
	2
	1
	0
	 
	 

	10. Budget Narrative 
	5
Elements  
	3-4
Elements
	1-2
Elements
	 
	 
	 

	10c. The appropriate budget for the school is submitted (attachment C.1).

Preliminary budget (attachment C.1) is:
complete for 5 years
differentiated according to the implementation option
aligned with proposed staffing
aligned with proposed professional learning plan
aligned with all proposed intervention activities
does not exceed annual cap amounts
	 
	 
	 
	None of the elements are addressed
	 
	 


	Overall Narrative                        
	Excellent
	Proficient
	Basic
	 
	Score:
	Comments

	 
	3
	2
	1
	 
	 
	 

	Overall Application
	The overall application demonstrates a well thought out approach to likely to dramatically increase student achievement over the next 5 years and sustain those gains when the grant ends.   Adequate staff is in place to oversee and implement the plan. 
	The overall application shows some evidence of cohesive planning over five years to increase student achievement.  Minimal sustainability is included in the plan. There is reference to staff that will oversee the grant.
	The application shows little or no evidence of planning for a cohesive five year plan that will lead to increased student achievement. No sustainability plan is included beyond the grant. 
	 
	 
	 


	Section E: Previous SIG Funding           (prepopulated by MDE)  
	No
	Yes
	Score
	Comments

	 
	10
	0
	 
	 

	 
	The school has not previously received School Improvement Grant Funds.
	The school has previously received School Improvement Grant Funds.
	 
	 

	
	
	
	
	
	
	

	
	Section B Total:
	
	
	0
	

	
	
	
	
	
	90
	

	
	
	
	
	
	
	


	Checklist for Transformation Intervention Models

	Transformation Model

	The following items are required elements of the Transformation model.  Please indicate if the following have been addressed.
	Check One

	Requirement
	Yes
	No

	1
	The principal has been replaced within the last two years or a plan is in place to replace the principal consistent with this model.
	 
	 

	2
	Plan for teacher/leader evaluations that includes: (this line is not checked; check 3a-3f below as appropriate)
	 
	 

	2
	a) Be used for continual improvement of instruction;
	 
	 

	2
	b) Meaningfully differentiate performance using at least three performance levels;
	 
	 

	2
	c) Use multiple valid measures in determining performance levels, including as a significant factor data on student growth for all students (including English learners and students with disabilities), and other measures of professional practice (which may be gathered through multiple formats and sources, such as observations based on rigorous teacher performance standards, teacher portfolios, and student and parent surveys);
	 
	 

	2
	d) Evaluate teachers and principals on a regular basis;
	 
	 

	2
	e) Provide clear, timely, and useful feedback, including feedback that identifies needs and guides professional development; and
	 
	 

	2
	f) Be used to inform personnel decisions.
	 
	 

	3
	Evaluations are designed with teacher/principal involvement.
	 
	 

	4
	Have removed leaders/staff that have not increased achievement, or a plan is in place to remove them.
	 
	 

	5
	Evidence of providing on-going job embedded professional learning.
	 
	 

	6
	Evidence of implementing financial incentives or career growth or flexible work conditions.
	 
	 

	7
	Use of data to identify and implement an instructional program that is research based and aligned from one grade to the next as well as with state standards.
	 
	 

	8
	Evidence exists of the continuous use of student data to inform instruction and meet individual needs of students.
	 
	 

	9
	Evidence of increased learning time is provided; (this line is not checked; check 9a - 9c below as appropriate)
	 
	 

	9
	a) That is increased learning time for all students in the core areas
	 
	 

	9
	b) That includes instruction in other subjects and enrichment activities that contribute to a well-rounded education
	 
	 

	9
	c) That allows for teachers to collaborate, plan and engage in professional development
	 
	 

	10
	Evidence exists of ongoing mechanisms for family and community engagement.
	 
	 

	11
	Evidence exists of operational flexibility (staffing, calendars/time/budgeting) to implement comprehensive approach to substantially increase student achievement and increase graduation rates.
	 
	 

	12
	Evidence exists the school receives ongoing, intensive technical assistance and related support from the LEA, SEA, or designated external leader partner or organization.
	 
	 

	 
	Percentage met (calculated automatically)
	0%
	 

	 
	 

	The following items are optional elements of the Transformation model.  They are not required. Please indicate if they have been addressed.
	Yes
	No

	 
	Optional Activity
	 
	 

	1
	Evidence exists of additional funding to attract and retain staff.
	 
	 

	2
	Evidence exists of a system for measuring changes in instructional practices that result from professional learning.
	 
	 

	3
	Evidence exists the school is not required to accept a teacher without the mutual consent of teacher and principal, regardless of seniority.
	 
	 

	4
	Evidence exists reviews are conducted to ensure that the curriculum is implemented with fidelity and is impacting student achievement.
	 
	 

	5
	Evidence exists a school wide Multi-Tiered System of Supports model has been implemented.
	 
	 

	6
	Evidence exists of professional learning to teachers/principals on strategies to support students in least restrictive environment and English Language Learners.
	 
	 

	7
	Evidence exists of the use and integration of technology-based interventions.
	 
	 

	8
	Evidence exists of increased rigor through programs such as Advanced Placement, International Baccalaureate, Science, Technology, Engineering, Arts and Mathematics (STEAM), and others.
	 
	 

	9
	Evidence exists of summer transition programs or freshman academies.
	 
	 

	10
	Evidence exists of efforts to increase graduation rates through credit recovery, smaller learning communities, and other strategies.
	 
	 

	11
	Evidence exists of early warning systems to identify students who may be at risk of failure.
	 
	 

	12
	Evidence exists of partnerships with parents and other organizations to create safe school environments that meet students’ social, emotional, and health needs.
	 
	 

	13
	Evidence exists of extending or restructuring the school day to add time for strategies that build relationships between students, faculty, and other school staff.
	 
	 

	14
	Evidence exists of the school has implemented approaches to improve school climate, culture and discipline.
	 
	 

	15
	Evidence exists of the school has expanded their program to offer full-day kindergarten or pre-kindergarten.
	 
	 

	16
	Evidence exists of the school has will be run under a new governance arrangement.
	 
	 

	17
	Evidence exists of the school has implemented a per pupil school based budget formula weighted based on student needs.
	 
	 


	Checklist for Turnaround Intervention Models

	Turnaround Model

	The following items are required elements of the Turnaround model.  Please indicate if these have been addressed.
	Check One

	Requirement
	Yes
	No

	1
	The principal has been replaced within the last two years or a plan is in place to replace the principal consistent with this model.
	 
	 

	2
	Evidence exists the school uses locally adopted competencies to measure the effectiveness of   staff who can work within the turnaround environment to meet student needs.
	 
	 

	3
	Evidence exists the school has screened all existing staff and rehire no more than 50 percent.
	 
	 

	4
	Evidence exists how new staff was selected.
	 
	 

	5
	Evidence exists the school has implemented strategies such as financial incentives, increased opportunities for promotion and career growth, and more flexible work conditions.
	 
	 

	6
	Evidence exists the school will provide staff ongoing, high-quality, job embedded Professional Learning aligned with instructional programs and designed with school staff.
	 
	 

	7
	Evidence exists the school has adopted a new governance structure.  (May include turnaround office/turnaround leader who reports to the Superintendent or Chief Academic Officer.)
	 
	 

	8
	Evidence exists the school uses data to identify and implement an instructional program that is research-based and vertically aligned from one grade to the next as well as with State academic standards.
	 
	 

	9
	Evidence exists the school promotes continuous use of student data to inform and differentiate instruction to meet student needs.
	 
	 

	10
	Evidence exists the school has established schedules and implemented strategies that provide increased learning time.
	 
	 

	11
	Evidence exists the school provides appropriate social-emotional and community-oriented services and supports for students.
	 
	 

	Percentage met (calculated automatically)
	0%
	 


	Checklist for Turnaround Intervention Models

	The following items are optional elements of the Turnaround model.  They are not required.
Please indicate if they have been addressed.
	 
	 

	 
	Optional Activity
	Yes
	No

	1
	Evidence exists of additional funding to attract and retain staff.
	 
	 

	2
	Evidence exists of a system for measuring changes in instructional practices that result from professional learning.
	 
	 

	3
	Evidence exists the school is not required to accept a teacher without the mutual consent of teacher and principal, regardless of seniority.
	 
	 

	4
	Evidence exists reviews are conducted to ensure that the curriculum is implemented with fidelity and is impacting student achievement.
	 
	 

	5
	Evidence exists a school wide Multi-Tiered System of Supports model has been implemented.
	 
	 

	6
	Evidence exists of professional learning to teachers/principals on strategies to support students in least restrictive environment and English Language Learners.
	 
	 

	7
	Evidence exists of the use and integration of technology-based interventions.
	 
	 

	8
	Evidence exists of increased rigor through programs such as Advanced Placement, International Baccalaureate, Science, Technology, Engineering, Arts and Mathematics (STEAM), and others.
	 
	 

	9
	Evidence exists of summer transition programs or freshman academies.
	 
	 

	10
	Evidence exists of efforts to increase graduation rates through credit recovery, smaller learning communities, and other strategies.
	 
	 

	11
	Evidence exists of early warning systems to identify students who may be at risk of failure.
	 
	 

	12
	Evidence exists of partnerships with parents and other organizations to create safe school environments that meet students’ social, emotional, and health needs.
	 
	 

	13
	Evidence exists of extending or restructuring the school day to add time for strategies that build relationships between students, faculty, and other school staff.
	 
	 

	14
	Evidence exists of the school has implemented approaches to improve school climate, culture and discipline.
	 
	 

	15
	Evidence exists of the school has expanded their program to offer full-day kindergarten or pre-kindergarten.
	 
	 

	16
	Evidence exists of the school has will be run under a new governance arrangement.
	 
	 

	17
	Evidence exists of the school has implemented a per pupil school based budget formula weighted based on student needs.
	 
	 

	18
	The school has implemented new model (themed, dual language academy, etc.).
	 
	 


	Checklist for Early Learning Intervention Models

	Early Learning Intervention Model

Please indicate if these have been addressed

	
	Yes
	No

	Requirement
	 

	1
	The school will offer full day kindergarten.
	 
	 

	2
	The school will establish or expand a high-quality preschool program.
	 
	 

	3
	The school will provide educators, including preschool teachers, with time for joint planning across grades to facilitate effective teaching and learning and positive teacher-student interactions.
	 
	 

	4
	The school will replace the principal who led the school prior to commencement of the early learning model.
	 
	 

	5
	The school will implement the same rigorous, transparent, and equitable evaluation and support systems for teachers and principals, designed and developed with teacher and principal involvement as required under the transformation model.
	 
	 

	6
	The school will use the teacher and principal evaluation and support system to identify and reward school leaders, teachers, and other staff who, in implementing this model, have increased student achievement and identify and remove those who, after ample opportunities have been provided for them to improve their professional practice, have not done so.
	 
	 

	7
	The school will implement such strategies as financial incentives, increased opportunities for promotion and career growth, and more flexible work conditions that are designed to recruit, place, and retain staff with the skills necessary to meet the needs of students in the school, taking into consideration the results from the teacher and principal evaluation and support system, if applicable.
	 
	 

	8
	The school will use data to identify and implement an instructional program that (1) is research-based, developmentally appropriate, and vertically aligned from one grade to the next as well as aligned with State early learning and development standards and State academic standards and (2) in the early grades, promotes the full range of academic content across domains of development, including math and science, language and literacy, socio-emotional skills, self-regulation, and executive functions.
	 
	 

	9
	The school will promote the continuous use of student data (such as from formative, interim, and summative assessments) to inform and differentiate instruction in order to meet the educational and developmental needs of individual students.
	 
	 

	10
	The school will provide staff ongoing, high-quality, job-embedded professional development such as coaching and mentoring (e.g., regarding subject-specific pedagogy, instruction that reflects a deeper understanding of the community served by the school, or differentiated instruction) that is aligned with the school's comprehensive instructional program and designed with school staff to ensure they are equipped to facilitate effective teaching and learning and have the capacity to implement successfully school reform strategies.
	 
	 

	11
	High quality pre-K will include high staff qualifications, including a teacher with a bachelor's degree in early childhood education or a bachelor's degree in any field with a State-approved alternate pathway, which may include coursework, clinical practice, and evidence of knowledge of content and pedagogy relating to early childhood, and teaching assistants with appropriate credentials.
	 
	 

	12
	High quality pre-K will include a high-quality professional development for all staff.
	 
	 

	13
	High quality pre-K will include a child-to-instructional staff ratio of no more than 10 to 1.
	 
	 

	14
	High quality pre-K will include a class size of no more than 20 with, at a minimum, one teacher with high staff qualifications.
	 
	 

	15
	High quality pre-K will include a full-day program.
	 
	 

	16
	High quality pre-K will provide for the inclusion of children with disabilities to ensure access to and full participation in all opportunities.
	 
	 

	17
	High quality pre-K will include developmentally appropriate, culturally and linguistically responsive instruction and evidence-based curricula, and learning environments that are aligned with the State early learning and development standards, for at least the year prior to kindergarten entry.
	 
	 

	18
	High quality pre-K will include individualized accommodations and supports so that all children can access and participate fully in learning activities.
	 
	 

	19
	High quality pre-K will include instructional staff salaries that are comparable to the salaries of local kindergarten through grade 12 (K-12) instructional staff.
	 
	 

	20
	High quality pre-K will include program evaluation to ensure continuous improvement.
	 
	 

	21
	High quality pre-K will include on-site or accessible comprehensive services for children and community partnerships that promote families' access to services that support their children's learning and development.
	 
	 

	22
	High quality pre-K will include evidence-based health and safety standards.
	 
	 

	Percentage met (calculated automatically)
	0%
	 


	Checklist for Whole-School Reform Intervention Models

	Evidence Based Whole-School Reform Model

	 Please indicate if these have been addressed
	Yes
	No

	Requirement
	 
	 

	1
	The model includes at least one study that meets the What Works Clearinghouse evidence standards with or without reservations.
	 
	 

	2
	The model includes at least one study that found a statistically significant favorable impact on a student academic achievement or attainment outcome, with no statistically significant and overriding unfavorable impacts on that outcome for relevant populations in the study or in other studies of the intervention reviewed by and reported on by the What Works Clearinghouse. 
	 
	 

	3
	The evidence-based, whole-school reform model must demonstrate that the evidence supporting the model includes a sample population or setting similar to that of the school to be served.
	
	

	4
	The model includes a large sample and a multi-site sample as defined in 34 CFR 77.1, which states "Multi-site sample means more than one site, where site can be defined as an LEA, locality, or State."
	 
	 

	5
	The model is designed to improve student academic achievement or attainment.
	 
	 

	6
	The model is implemented for all students in a school.
	 
	 

	7
	The model addresses, at a minimum and in a comprehensive and coordinated manner school leadership.
	 
	 

	8
	The model addresses, at a minimum and in a comprehensive and coordinated manner teaching and learning in at least one full academic content area (including professional learning for educators).
	 
	 

	9
	The model addresses, at a minimum and in a comprehensive and coordinated manner student non-academic support.
	 
	 

	10
	The model addresses, at a minimum and in a comprehensive and coordinated manner family and community engagement.
	 
	 

	11
	The school has chosen a Whole School Reform Model Developer that meets the definition in the SIG requirements.
	 
	 

	12
	A thorough and rigorous review process has been conducted to select the Whole School Reform Model Developer, and the entity or individual is likely to produce strong results for the school.
	 
	 

	Percentage met (calculated automatically)
	0%
	 


	Checklist for Restart Intervention Models

	Restart Model

	The following items are required elements of the Restart model.  Please indicate if these have been addressed.
	Yes
	No

	 
	Requirement
	 

	1
	Evidence is provided the school has reopened under a charter school operator charter management organization (CMO) or an education management organization that was selected through a rigorous review process.
	 
	 

	2
	Evidence is provided the school enrolled within the grades it serves any former student who wishes to attend the school.
	 
	 

	3
	The LEA must demonstrate how it will a conduct a rigorous review process in selecting the charter school operator. To that end, the LEA must consider the extent to which the schools currently operated or managed by the selected charter school operator, CMO, or EMO, if any, have produced strong results over the past three years (or over the life of the school or schools, if open for fewer than three years), including:
	 
	 

	3a
	a) Significant improvement in academic achievement for the groups of students described in Section 1111(b)(2)(C)(v) of the ESEA;
	 
	 

	3b
	b) Success in closing achievement gaps, either within schools or relative to all public elementary school and secondary school students statewide, for all of the groups of students described in Section 1111(b)(2)(C)(v)(II) of the ESEA;
	 
	 

	3c
	c) High school graduation rates, where applicable, that are above the average rates in the State for the groups of students described in section 1111(b)(2)(C)(v) of the ESEA; and
	 
	 

	3d
	d) No significant compliance issues, including in the areas of civil rights, financial management, and student safety.
	 
	 

	Percentage met (calculated automatically)
	0%
	 


	Checklist for School Closure Intervention Models

	School Closure

	The following items are required elements of the School Closure model.  Please indicate if these have been addressed.
	Yes
	No

	Requirement
	 
	 

	1.  Evidence is provided the LEA closed the school and enrolled the students who attended that school in other schools in the LEA that are higher achieving.
	
	 

	2.  Evidence exists the receiving schools are within reasonable proximity to the closed school and may include, but are not limited to, charter schools or new schools for which achievement data are not yet available.
	
	 

	Percentage met (calculated automatically)
	0%
	 


Request for Public Comment on Period of Availability

March 25, 2015

MEMORANDUM
TO:
Intermediate School District Superintendents, Local Education Agency Superintendents, and Public School Academy Directors

FROM:
Linda Forward
Interim Deputy Superintendent of Education Services

SUBJECT:
Public Comment Request for School Improvement Grant (SIG) Waiver to Extend the Period of Availability for Grant Funds

The Michigan Department of Education (MDE) is submitting its School Improvement Grant (SIG) Application for Fiscal Year (FY) 2014 New Awards Competition under Section 1003(g) of the Elementary and Secondary Education Act (ESEA).  This grant will be used to fund the Michigan SIG Cohort IV.  Eligible schools may apply for funding to implement reforms aimed at rapidly increasing student achievement.

In prior years, SIG recipients were able to receive three years of funding to implement reforms aimed at increasing student achievement.  The SIG Final Requirements as published in the Federal Register Vol. 80, No. 26, February 9, 2015 now allow for SIG recipients to receive five years of funding to implement and sustain reforms.

In order to provide five years of funding, the MDE must request a waiver of section 421(b) of the General Education Provisions Act (20 U.S.C. § 1225(b)).  This will allow the MDE to extend the period of availability of FY 2014 school improvement funds for the State and all of its Local Educational Agencies (LEAs) to September 30, 2020.

As part of the waiver process, the MDE must provide the opportunity for the public to comment on the pending request.  This communication serves to solicit the required comments.  Those wishing to provide comments on this request should submit them via email to MDE‑SIG@michigan.gov no later than April 10, 2015.

Questions regarding this communication may be directed to MDE‑SIG@michigan.gov.
cc:  Michigan Education Alliance

NOTE: this same content was posted on the MDE Website under “Public Notices.”
Public Comments Received in Response to Request to Extend the Period of Availability
· No public comments were received in response to this waiver request.
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