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	Change Required
	School Action Steps that will be Implemented to Achieve the Change Required
	Dates Action Steps will be Completed
	Stakeholders Engaged in Action Steps
	Name and Position of School Administrator Responsible
	Evidence and Date of Completion

	Component 1: Comprehensive Needs Assessment

	Document how the school conducted the needs assessment, the results it obtained, and the conclusions it drew from those results.
	
	
	
	
	

	Include an analysis of information from all four measures of data—student achievement data, school programs/process data, perceptions data (including teachers and parents; student data is encouraged), and demographic.
	
	
	
	 
	

	Connect goals to priority needs, the needs assessment, and portray a clear and detailed analysis of multiple types of data.
	
	
	
	
	

	Address the needs of the whole school population with special recognition paid to meeting the needs of students who are disadvantaged.
	
	
	
	
	

	Component 2: Schoolwide Reform Strategies

	Implement the schoolwide reform model in all classrooms.
	
	
	
	
	

	Provide an enriched (research based) and accelerated curriculum (more than one year’s growth in one year’s time), for select students with plans in place to move forward all students.  (The school is closing the gap between student populations).
	
	
	
	
	

	Utilize multiple strategies for in-class instruction to deliver a high quality curriculum to all students
	
	
	
	
	 

	Address student individual needs in the classroom via differentiated instruction.
	
	
	
	
	

	Focus strategies on helping ALL students reach the state’s standards in classrooms schoolwide.
	
	
	
	
	

	Increase the quality and quantity of instruction, using research-based methods and strategies, must be used in classrooms.
	
	
	
	
	

	Address the needs of all students in the school, but particularly the needs of students of target populations participating in the schoolwide program, moving toward meeting the needs of students representing all major subgroups participating in the schoolwide program.
	
	
	
	 
	 

	Analyze student performance data for all students continually to adjust instruction.
	
	
	
	
	

	Tightly align supplementary instructional programs and services to the core academic curriculum.
	
	
	
	
	

	Provide supplementary instruction in the core academic areas of English language arts, Math, Science, and Social Studies.
	
	
	
	
	

	Provide additional time/ opportunities to learn for eligible students.
	
	
	
	
	 

	Implement research-based and aligned services described in the Schoolwide plan in classrooms schoolwide.
	
	
	
	
	

	Utilize strategies that are focused on helping ALL students reach the state’s standards in classrooms schoolwide, particularly the need of target population, moving them toward meeting the needs of students representing all major subgroups.
	
	
	
	
	

	Address how the school will determine that the needs of all students, including subgroup populations, will be met.
	
	
	
	
	

	Implement school level decision-making authority for program design.
	
	
	
	
	

	Implement School level decision-making authority for program implementation.
	
	
	
	
	

	Implement school level decision-making authority for program evaluation.
	
	
	
	
	

	Component 3: Instruction by Highly Qualified Professional Staff

	Assure that all instructional paraprofessionals meet the ESEA Highly Qualified requirements.
	
	
	
	
	

	Assure that all teachers be highly qualified.
	
	
	
	
	

	Component 4: Strategies to Attract Highly Qualified Teachers to High Need Schools

	Identify the teacher-turnover rate.
	
	
	
	
	

	Identify the experience level of key teaching and learning personnel.
	
	
	
	
	

	Determine specific initiative(s) in place, at the district and school level, to attract and keep high quality teachers regardless of the turnover rate.
	
	
	
	
	

	Component 5: High Quality and Ongoing Professional Development

	Provide ongoing and sustained professional development that is aligned with the CNA and with the goals of the school improvement plan.
	
	
	
	
	

	Provide professional development to support content areas identified for improvement by Adequate Yearly Progress (AYP). 

	
	
	
	
	

	Component 6: Strategies to Increase Parental Involvement

	Involve parents in the design of the schoolwide plan.
	
	
	
	
	

	Involve parents in the implementation of the schoolwide plan.
	
	
	
	
	

	Involve parents in the evaluation of the schoolwide plan.
	
	
	
	
	

	Assist parents in understanding the State’s content standards and assessments and how to monitor their child’s progress.
	
	
	
	
	

	Provide materials and training to help parents work with their children.
	
	
	
	
	 

	Train staff in building effective parent involvement.
	
	
	
	
	 

	Collaborate with other programs to coordinate parent involvement.
	
	
	
	
	

	Deliver information in a format and language that parents can understand.
	
	
	
	
	

	Offer other reasonable support for parent involvement as parents may request.
	
	
	
	
	

	Provide full opportunities for participation of parents with Limited English Proficiency or with disabilities and for parents of migratory children.
	
	
	
	
	

	Deliver individual student academic assessment results in a language, including interpretation of those results, to the parent of a child who participates in the academic assessments.
	
	
	
	
	

	Include parents in the process of designing and developing the school-parent compact.
	
	
	
	
	

	Use a school-parent compact at least annually to facilitate ongoing partnership between home and school to increase student achievement.
	
	
	
	
	

	Discuss annually, in elementary schools, the school-parent compact, as it relates to the individual child’s achievements during parent/teacher conferences
	
	
	
	
	

	Convene an annual parent meeting to inform parents of requirements and solicit participation.
	
	
	
	
	

	Write a school-level parental involvement policy with all of the required components.
	
	
	
	
	

	Component 7: Preschool Transition Strategies (For schools with a kindergarten program)

	Connect with preschool age students with more than a once a year visitation to the kindergarten classroom.
	
	
	
	
	

	Provide training to preschool parents and/or preschool teachers on the skills students transitioning from preschool will need when they enter kindergarten.
	
	
	
	
	

	Component 8: Teacher Participation in Making Assessment Decisions

	Provide opportunities for teachers to give input into the decisions regarding the use of school-based academic assessments.
	
	
	
	
	

	Involve teachers in student achievement data analysis to improve the academic achievement of all students.
	
	
	
	
	

	Component 9:  Timely Additional Assistance to Students Having Difficulty Mastering the Standards

	Provide in writing, the process that is in place to identify students experiencing difficulty mastering the State’s academic achievement assessment standards at an advanced or proficient level.
	
	
	
	
	 

	Provide timely, effective, additional assistance to assist students experiencing difficulty mastering the State’s academic achievement assessment standards at an advanced or proficient level in all core academic areas.
	
	
	
	
	

	Component 10: Coordination and Integration of Federal, State and Local Programs and Resources

	Coordinate and integrate all programs and resources toward the achievement of the schoolwide goals.
	
	
	
	
	

	Meet the intent and purpose of Title I Part A.
	
	
	
	
	

	Meet the intent and purpose of Title II, Part A.
	
	
	
	
	

	Meet the intent and purpose of Title III.
	
	
	
	
	

	Meet the intent and purpose of 31a.
	
	
	
	
	

	Consolidate adequate State funding to purchase Basic Educational Program.
	
	
	
	
	

	Evaluation

	Evaluate annually, the implementation of, and results achieved by, the schoolwide program, using data from the State’s annual assessments and other indicators of academic achievement.
	
	
	
	
	

	Disaggregate data for instructional purposes for all subgroups of 10 or more at least annually.
	
	
	
	
	

	Monitor  and adjust annually, the instructional programs, based on disaggregated student achievement data collected from State and other assessments, including data for the following subgroups, if applicable to the school:   Gender, Migrant status, Limited English proficient, Race/ethnicity, Students with disabilities, and Socioeconomic status.
	
	
	
	
	

	Determine whether the schoolwide program effectively increased the achievement of students who had been furthest from achieving the standards.
	
	
	
	
	

	Revise the plan, as necessary, based on the results of the evaluation, to ensure continuous improvement of students in the schoolwide program.
	
	
	
	
	

	Schoolwide School Improvement Plan (SIP)

	Revise and implement the 2013-14 Schoolwide School Improvement Plan to adequately address all required components:
	
	
	
	
	

	Comprehensive Needs Assessment (CNA)
	
	
	
	
	

	Schoolwide Reform Strategies
	
	
	
	
	

	Instruction by Highly Qualified Professional Staff
	
	
	
	
	

	Strategies to Attract High-Quality Highly Qualified Teachers to High Need Schools
	
	
	
	
	

	High-Quality and Ongoing Professional Development
	
	
	
	
	

	Strategies to Increase Parental Involvement
	
	
	
	
	

	Preschool Transition Strategies
	
	
	
	
	

	Teacher Participation in Making Assessment Decisions
	
	
	
	
	

	Timely and Additional Assistance to Students having Difficulty Mastering the Standards
	
	
	
	
	

	Coordination and Integration of Federal, State and Local Programs and Resources
	
	
	
	
	

	Evaluation
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