
A SIMPLE Example of Consolidating Funds in ABC School
ABC School’s school improvement team conducted a comprehensive needs assessment and determined that the current programs and services were not accelerating student achievement for all students.  Specifically, there was an achievement gap between students of poverty and students that were not impoverished.  The school improvement team identified potential causes for these gaps and research-based strategies for improvement.   It was clear, based on analysis of multiple types of data, that ABC School needed to do something differently.

MDE offered a pilot program that would allow ABC School to consolidate funds in order to upgrade the educational program for all students while simultaneously focusing on those students with the greatest academic need.

ABC school first defined the basic educational program, funded with State and Local funds, as:

	Instructional Staff
	Non Instructional Staff
	Supplies and Materials
	Professional Development
	Special Programs

	12 classroom teachers (2 per grade) in accordance with contract requirements
	2 paraprofessionals
	Discretionary funds for each classroom teacher,   Copy paper, Toner, cartridges, pencils, paper and other consumables, assessment costs, technology

	Supplies and materials and food costs for 5 required days of PD 
	Field Trips,

Assemblies,

Parent Programs



	4 specials teachers to provide art, physical education, music and technology for all students
	Counselor
	
	
	Program Evaluation

	2 paraprofessionals to support Kindergarten
	Social worker
	
	
	

	2 special education teachers
	
	
	
	


Next, the school improvement team decided, that based on the needs assessment, the best research-based reform for their students and staff would be Response to Intervention (RtI).  The school recognized these ADDITIONAL resources as necessary to support the RtI reform model:

	Instructional Staff
	Non instructional Staff
	Supplies and Materials
	Professional Development
	Special Programs

	3 Intervention Teachers
	½ time Counselor
	Additional Assessments
	2 Coaches
	Program Evaluation

	100 hours of Extended Day Teachers
	
	Extended Day supplies and materials
	Time for curriculum alignment, data analysis, collaboration
	

	
	
	
	Schoolwide plan revision
	

	
	
	
	Stipends for staff to participate in after school PD
	


Traditionally, MOST of these costs would have been funded out of Title I, Part A, Title II, Part A and Section 31a.  SOME of these costs wouldn’t have been allowable and would have been needs that were unmet or required contributions from nonexistent State and Local funds.

ABC School decided to take advantage of OFS’ exciting new pilot that would allow them to consolidate State, Local, Title I, Part A and Title II, Part A funds.  The new funding model allowed any of the activities identified as part of the basic program or as part of the reform model to be funded out of ANY fiscal resources – AS LONG AS – the LEA ensured that the school receives all of the State and local funds it would have otherwise received to operate its education program (in the absence of Federal funds).
ABC school identified these fiscal resources within the school that would be pooled:

	State Foundation
	Local Tax Revenue
	Title I, Part A
	Title II, Part A
	Section 31a

	$800,000
	$200,000
	$200,000
	$100,000
	$50,000


Last, the School Improvement Team made sure that it articulated all of these steps in the comprehensive schoolwide program plan to include the reform, research-based strategies, consolidated funding sources and the amount included from each funding source in the consolidation.

