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Michigan’s Alternate Route

To School Administrator Certification
ALTERNATE ROUTES TO SCHOOL ADMINISTRATOR CERTIFICATION

IN MICHIGAN
Overview

Section 1536(7) of the Revised School Code requires the Michigan Department of Education (MDE) to “recognize alternative pathways to earning the basic school administrator’s certificate based on experience or alternative preparation, or both, if the alternative certification program is submitted by an established state professional organization and meets criteria set forth by state board approved school administrator program preparation standards.” The application process provides eligible individuals an opportunity to complete an expedited alternate route program to transition from a previous career and/or undergraduate or graduate program into school administration. 

The term “alternate route” as used in this document refers to a program that is designed for individuals who are interested in school administrator leadership.  Program requirements may include designated academic coursework, workshops, academies, web-based support modules, and practical experience/training under an experienced supervisor/mentor/coach.  The intention of the program is to enable those who commit their knowledge, skills, and preparation to become successful, fully certificated school leaders through approved quality alternate route programs. 

Each state professional association program will be reviewed against State Board of Education (SBE) approved preparation standards for either school principal or central office administration, and be approved by the Michigan Department of Education (MDE). Continuation of an approved program will be determined based on the outcome data within the annual report submitted by the program director to the MDE. 
Program Administration

The Office of Professional Preparation Services (OPPS) of the MDE has oversight responsibility for the administration of the program, including:

· Recommending related policies and procedures
· Reviewing and approving programs
· Disseminating information on the program opportunity

· Providing technical support for program development/improvement

· Issuing invoices for program approval, processing invoice payments, reviewing program applications, and making program approval recommendations

· Monitoring program operation

· Receiving and reviewing annual report(s) 
· Implementing an accountability system for providers
· Processing program graduates/completers certification recommendations

Program Delivery
· Providers
In accordance with PA 205 Section 1536(8) of the Revised School Code, the program is to be provided by established state professional associations that have served members on a statewide basis for at least 10 years. Providers can only accept participants who meet the program participant requirements discussed on page 6 of this document.

Providers are encouraged to work collaboratively with local districts, intermediate school districts (ISDs), Institutions of Higher Education (IHEs) and/or public school academies (PSAs) to offer the program.  

Eligibility/Responsibilities

· Program Provider
· Through the application process, verify/document that it will prepare potential school administrators in school principalship or central office as approved by the MDE.

· Coordinate and submit a program application for approval to offer an alternate route administrator preparation program.  The program application must include candidate application form (see attachment 5 for sample).

· Identify and confirm collaborators, if applicable, involved for successful program implementation, showing that the collaborating school district(s) welcomes new school administrator candidates and wants to develop a community of learners that will provide a new administrator the tools and contacts needed for success. 
· Recruit, screen program applicants for meeting requirements, develop and disseminate information, verify required credentials and experience, confirm compliance with required background and identity checks, implement related protocols and record findings, and develop individual program plans for participants. School administrator alternate route options, after determining candidate’s knowledge, disposition, and performance, are available on table 3. 

· Enroll/register program participants who meet all requirements for admission as identified below, monitor program participation, assist participants with securing field placement or possible employment, supervise and evaluate participant performance, and recommend participants for certification.
· Identify, confirm, and train program mentors/coaches to advise and support program participants.

· Develop and submit required annual reports of program operation to the MDE (Attachment 6).

· Program Admissions Categories 
Providers may admit participants to the alternate route to administrator preparation program under two categories (Table 1 includes categories and examples):  

· Category I-- Persons with an MA or higher degree, or
· Category II--Persons with a baccalaureate degree plus a minimum of

 

     3 years of experience in management or leadership 

Recommended Participants Responsibilities:
It is recommended that providers assure that participants submit the following:

· The provider’s participant application, and other requirements established by the provider on Table 2 (page 8).

· Documentation of possession of the appropriate degree from a college or university accredited by one of the regional accreditation bodies recognized by the US Department of Education (only official copies of transcripts are acceptable).

· A portfolio or other documentation (resume, vitae, etc.) which demonstrates leadership in past work experience (required for only those with PK-12 school or district administration or management/leadership experience). 

· School Administrator Alternate Route Options and Requirements

Experience Based Preparation

Candidates who possess successful and valid experience can be recommended for the administrator certification if the alternate route provider determines that all SBE approved administrator standards (principal preparation or central office preparation) are met under the following conditions: 

· 3 years of successful experience as a PK-12 school administrator with the submission of a standards-based portfolio (no internship required); or

· 3 years of successful central office experience with the submission of a standards-based portfolio (no internship required); or

· 3 years of management or leadership experience in fields other than PK-12 school or district administration (must complete an internship as determined by the alternate route provider’s approved program); or
· 3 years of management or leadership experience in fields other than PK-12 school or district administration, passage of an administrator assessment (e.g., Praxis II or School Leadership Series) and completion of an internship as determined by the alternate route provider’s approved program.
Alternate Preparation
Candidates with no experience in PK-12 school or district administration, management or other leadership experience can be recommended for administrator certificate (principal or central office) under the following conditions:
· Candidates meet minimum degree requirements

· Candidates complete the alternate route provider’s approved standards based program that may include modules/coursework/professional learning activities; and

· Candidates complete internship (as determined by alternate route provider’s approved program).

Combination of Experience and Alternate Preparation
Candidates who possess less than 3 years of successful and valid experience can be recommended for the administrator certification if the alternate route provider determines that all SBE approved administrator standards (principal preparation or central office preparation) can be met under the following conditions:
· Alternate route provider determines additional preparation needed based on assessment of the standards-based portfolio and individualized professional development plan.

· Candidates will be required to complete the provider’s approved standards-based program modules/coursework/professional learning activities as needed to fulfill areas of the standards that are not met. 

· Program Provider Application/Approval
The program provider application must comply with all program requirements following the template and instructions provided by the MDE (Attachment 1 includes the application cover page, checklist and application).  Providers must also complete the Summary of Standards Matrix (Attachment 2). Each component of the application must be completed and the fee payment must be received prior to review and approval of the application (in accordance with Public Act 144 of 2007).  Incomplete applications will be returned to the provider without comment.  All complete applications with invoices paid will be reviewed within ninety (90) days of payment.

Providers that choose to discontinue an approved program must submit written notification to the OPPS at least six months before the date of discontinuation.  The notification must provide details regarding the reason for discontinuation and protocols for advising candidates of the discontinuation and options for participants to complete their certification requirements.  Failure to provide options for candidate completion and notification to the MDE may render the provider ineligible to offer future programs.
Admission Categories for School Administrators

Alternative Certification Programs 

	Category I 


	Category II



	Persons with an MA or higher degree 
	Persons with a baccalaureate degree plus, a minimum of 3-years experience in either management or leadership:

 

	Examples
	Examples

	Curriculum and Instruction

School Psychology

Special Education

Career/Technical Education

Counseling

Teaching and Learning

K-12 Teaching Content Areas 

Reading Specialist 

MBA

Juris Doctorate

Public Administration

Human Resources

Accounting

Labor and Industrial Relations


	Military Officer

Non-Profit Administrator

Teacher Leader

Business or Industry Executive

Medical Professional

Employed as a school administrator without certification


Alternate Route to School Administrator Program Preparation Standards

A candidate must complete all listed elements for each of the three areas in this table:

	Program
	Knowledge and Skills
	Dispositions
	Performances or Practices



	Principal Preparation
	State of Michigan recognized 

Standards Based Assessment in K-12 School Administration
	State of Michigan recognized 

Standards Based Assessment in K-12 School Administration
	Completion of on-the-job mentoring/coaching or supervised internship

	Central Office
	Standards Based Portfolio of relevant administrator work as a K-12 School Administrator at the Central Office Level
	Standards Based Portfolio of work as a K-12 School Administrator at the Central Office Level
	Completion of on-the-job six month mentoring/coaching or supervised internship


A candidate must complete one or more of the listed elements in each of the three areas below per the candidate’s evaluation as completed by the alternate route program provider:

	Knowledge and Skills
	Dispositions
	Performances or Practices

	Successful completion of Principal Preparation or Central Office Standards Based graduate coursework; and/or


	Successful completion of Principal Preparation or Central Office Standards Based graduate coursework; and/or
	To be determined by the program provider.

	Successful completion of a Principal Preparation or Central Office Standards Based Academy; and/or


	Successful completion of a Principal Preparation or Central Office Standards Based Academy; and/or
	To be determined by the program provider.

	Successful completion of Principal Preparation or Central Office Standards Based professional learning programs, seminars, workshops, etc. 
	Successful completion of Principal Preparation or Central Office Standards Based professional learning programs, seminars, workshops, etc.
	To be determined by the program provider.


School Administrator Alternate Route Options and Requirements

	Experience Based Preparation
	Alternate Preparation
	Combination 

	· 3 years of successful experience as a PK-12 school or district administrator with the submission of a standards-based portfolio (no internship required); or

· 3 years of successful central office experience with the submission of a standards-based portfolio (no internship required); or

· 3 years of management or leadership experience in areas other than education and must complete an internship as determined by the alternate route provider’s approved program
· 3 years of management or leadership experience in areas other than education, passage of an administrator assessment (e.g., Praxis II or School Leadership Series) and  completion of an internship as determined by the alternate route provider’s approved program

	· Designed for candidates with no experience in PK-12 school or district administration, management or other leadership experience. 

· Candidates must meet minimum degree requirements

· Must complete the alternate route provider’s approved standards based program modules/coursework/ professional learning activities; and

· Internship (as determined by alternate route provider) 


	· Alternate route provider determines additional preparation needed based on assessment of the standards-based portfolio and individualized professional development plan.

· Candidates will be required to complete the provider’s approved standards based program modules/coursework/professional learning activities as needed to fulfill areas of the standards that are not met.




Program Design

· Required Components
An alternate route program must be designed to meet all SBE approved school administrator preparation standards (school principal or central office administration).

Principal

Upon completion of the alternate route program, successful candidates must demonstrate competency and proficiency in these and other areas of knowledge, dispositions, and performance, including but not limited to: 
· State and federal laws relevant to the rights and responsibilities of educators

· Educational leadership

· Student growth and development

· Curriculum, instruction, and assessment

· Cultural competence

· Educator evaluation

· Ability to use knowledge about teaching, learning, and student development to inform management decisions

· Integration of technology to improve educational systems such as scheduling, grading, educator performance and evaluation, etc.

Central Office

Upon completion of the alternate route program, successful candidates must demonstrate competency and proficiency in these and other areas of knowledge, dispositions, and performance, including but not limited to:

· Facilitating, the development, articulation, implementation of a district vision and school improvement plan

· Promoting an effective instructional program, applying best practices for development of students and teachers

· Managing organization, operations, and resources

· Collaborating with families and community members

· Acting with integrity and fairness 

· Influencing the larger political, social, economic, legal, and cultural context

· Integrating technology to improve educational systems such as scheduling, grading, educator performance and evaluation, etc.

The required Principal and Central Office Preparation Standards components may be provided through the use of web-based modules, mentoring, seminars or academies or other activities identified by the program provider. Program providers must utilize proven performance assessments of these areas to assure candidates can demonstrate implementation of these standards.  

· Internship

Alternate route programs must provide candidates an internship, if applicable, with opportunities to develop and demonstrate skills and knowledge of Standards 1 – 7.  Program participants must demonstrate being a school administrator is an educational leader who synthesizes and applies knowledge and best practices and develops skills through substantial, sustained, standards-based work in real settings to advance student achievement.
Those who have been employed as a school administrator for a minimum of 3-years are not required to complete an internship. Candidates who are not currently employed as a school administrator are required to complete the supervised internship. 

Successful completion of this component, along with the completion of all other requirements, establishes the participant as eligible for recommendation by the program provider for a Michigan Administrator Certificate.

· Supervisor and Mentor/Coaching Support
· All program participants in an internship must be supported by an assigned mentor/coach who has expertise and school administrator experience.  Attachment 3 provides recommended mentor/coach selection criteria and Attachment 4 provides recommended requirements for mentor/coaching support.
· A collaborative effort by both the school district or school and the program provider should be used to select the mentor/coach and provide him/her with appropriate training.

· The mentor/coach must support the participant(s) through intensive observation and sustained feedback.  
· Program providers must evaluate the mentor training and effectiveness of the participant support plan annually. 
MICHIGANS ALTERNATE ROUTE TO SCHOOL ADMINISTRATION

Glossary

	Mentoring/coaching
	Mentoring/coaching is the support for technical, skills-related learning and growth which is provided by another person who uses observation, data collection and descriptive, nonjudgmental reporting on specific requested behaviors and techniques. Mentor/coaches must use open-ended questions to help the other person more objectively see their own patterns of behavior and to prompt reflection, goal-setting, planning and action to increase the desired results.  Although not always the case, often the mentor/coaching is focused on learning job-related skills and the mentor/coaching is provided by a professional colleague.  (Defining the Distinctions Between Mentoring & Mentor/coaching © 2001, Barry Sweeny)


	Collaboration Agreement
	Agreement between collaborators that defines roles and responsibilities of various collaborators.

	Collaborators
	Cooperation with an agency or instrumentality with which one is not immediately connected.

	Dispositions


	Effective school administrator candidates manifest several identified sets of behaviors and/or qualities as reflected in the principal and central office preparation standards.   

	Eligible Participants 


	A minimum of a bachelor’s degree from an accredited institution.  

	K-12
	Kindergarten through 12th grade.

	Local Education Agency (LEA)
	Any K-12 local school district, public school academy, or intermediate school district.

	Mentoring
	Mentoring is the all-inclusive description of everything done to support protégé orientation and professional development. Mentor/coaching is one of the sets of strategies which mentors must learn and effectively use to increase their protégés' skills and success.  In other words, we need both mentoring and mentor/coaching to maximize learning and development.  (Defining the Distinctions Between Mentoring & Mentor/coaching © 2001, Barry Sweeny)


	PK-12
	Pre-kindergarten through 12th grade.

	Program Participant
	Individual selected to complete an administrator program.

	Program Provider
	Entity approved by the State Board of Education to offer alternate route to administrator certification programs.

	Web-based support modules
	Learning activities or experiences offered online.


MICHIGAN’S ALTERNATE ROUTE 

TO SCHOOL ADMINISTRATOR
APPLICATION COVER PAGE AND CHECKLIST

After completing the application and attachments, use this cover page as the first page of the packet being submitted.  Please be sure all information is complete. The application will not be processed if any information is missing.
	Submitted Begins on Pg. #
	Information
	Attachment

	
	Provider Data with Appropriate Signatures
	Section I

	
	Contact Information
	Section II

	
	Program Information
	Section III

	
	Program Summary
	Section III 

	
	Summary of Standards Matrix
	Section III

Attachment 2

	
	Supporting Documentation in order as listed in Section IV
	Section IV

	
	Mentoring
	Section IV, Attachments  3 & 4

	
	Candidate Application Form
	Attachment 5

	
	Annual Report
	Attachment 6


Application for Michigan’s Alternate Route

to School Administrator Certification
Michigan Department of Education

Office of Professional Preparation Services

P.O. Box 30008

Lansing, Michigan 48909

Directions:

· Complete a separate application for each new or amended program.

· Mail the application, all documentation, and correspondence to the Michigan Department of Education consultant/coordinator identified in Section V of this document.

	I.
Application Information

	State Professional Association

(as specified in Sec.1536 of the Revised School Code)
	

	Date Established
	

	Date of Application
	

	Executive Director/President Name
	

	Executive Director/President Signature
	

	Name of Program
	

	Type of Certificate Program:

( Principal    ( Central Office


	II.
Contact Information for Questions Related to This Application

	Contact Name and Title
	

	Telephone number
	

	Facsimile number
	

	E-Mail address
	


	III.  Program Information

	Collaborators

(if applicable)
	· A Letter of Support from an administrator of a local school district, Intermediate School District, or Public School Academy to confirm collaboration.




	Program Summary
	Prepare a program narrative (3-5 pages) which:

· Describes the philosophy, rationale, and objectives of the program and explains how the program is consistent with the philosophy and rationale.

· Describes the sequence of courses/modules and/or experiences which improve the skills of the candidates and add to the competencies acquired with Administrator Certification. Lists partnerships and affiliates included in the program.

· Describes experience with performance assessment, if applicable.
· Lists qualifications and hiring criteria for instructional, facilitation, assessment, and evaluation staff.

· Describes the tracking system to monitor candidate enrollment, progress and completion.

	Summary of Standards
	Complete the program standards matrix (Michigan Standards for the Preparation of Central Office and School Principal matrix can be found at: http://www.michigan.gov/mde/0,1607,7-140-6530_5683_30306---,00.html) to assist in determining how program is meeting the standards. The matrix should be kept on file for audit purposes.  Use the summary of standards matrix (Attachment 2) to indicate standards met with the following information:
· Core modules/courses, activities, experiences, etc. required of all candidates which prepare them to meet all seven standards in standards matrix.

· Standards addressed by program. Please be specific and include how any additional standards will be met. 
· Core administrative staff and qualifications of those who will be advising candidates and coordinating program.

· Key outcomes and objectives of program.

· Key assignments which will enhance the skills of administrator candidates.

· Key assessments which will measure and demonstrate performance of the candidates.
Provide rubrics to show how performance is being measured upon submission of application. The key assessments must have performance-based rubrics to show how standards are being met. 


	Candidate Requirements and Application Processes
	Describe the application process followed by the candidates. Include in the description:

· A list of prerequisites.

· Method of how each candidate will be evaluated to determine whether information provided via transcripts, individual professional development plan (IPDP), portfolio, and/or other methods of evaluation, determine which program is best suited.
· Provide information on how information from assessment will be used to plan candidates program of study. 


	IV. Supporting Documentation

	Internship
	· Describe the internship experience for certification participants that enhance the applicants’ abilities to advance student achievement.  Indicate how participants are prepared to demonstrate being an instructional/educational leader through the field experience. 


	Mentoring
	· Describe how the program collaborators, if applicable, will ensure that the employing school district or school welcomes potential school leaders, provides a relevant mentoring environment, and has an established community of learners that will provide a school leader with the tools and contacts needed for success.
· Describe how the program will evaluate participants periodically and provide intervention if necessary in a timely manner. 

· Describe the mentor training and participant support (Attachments 3 and 4).
· Describe how mentor/coaches will be evaluated for success as a mentor through clearly defined protocols. 

· Describe how the mentor preparation and participant support will be provided in by the provider.  


	Courses 
	· Provide course information on Summary of Standards Matrix (Attachment 2).    

	Technology
	· Describe how this program will utilize technological resources and ensure the candidates are able to demonstrate use of educational and assistive technology.


V.
Assurances

The following assurances are required to be submitted as part of the program application by associations requesting approval under the provisions of P.A. 335 of 2006.

Upon approval of the application for this Endorsement Program, these assurances are incorporated in and become part of the approved program.

The Association assures and certifies, in respect to this application, that:

____  It has legal authority to apply for this approval and to finance and carry out the proposed professional development activities; that a resolution, motion or similar action has been duly adopted or passed as an official act of the association’s governing body authorizing the filing of the application, including all understandings, assurances, disclosures, and directing and authorizing the person identified as the official representative of the application to act in connection with the application and to provide such additional information as may be requested.

____ It will comply with all applicable Federal and State laws, regulations, policies, guidelines, and requirements as they relate to the application.

____ It will execute the program in accordance with the approved program narrative contained in the program application or with approved modifications.

____ It will assure that additional staff will meet the qualifications and hiring criteria.

____ It will create a process for tracking the progress and performance assessments of candidates seeking certification.

____ It shall make available for review all records of candidates’ progress and accomplishment of performance assessments.

____ It will furnish the MDE with such periodic reports as required pertaining to the program and review of its outcomes.

____ The terms and conditions of the program approval shall remain in full force and effect during the life of the approval period.

These assurances shall be complied with in the administration and provision of the administrator alternate route program activities described in the application.

Contact Information for Program Review

All communication regarding the approval of Administrator Certification Enhanced Endorsement programs should be addressed to:

Rajah Smart
Education Consultant

(517)335-6615
smartr@michigan.gov
Michigan Department of Education

Office of Professional Preparation Services

P.O. Box 30008
Lansing, Michigan 48909
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SUMMARY OF PREPARATION STANDARDS MATRIX
	Provider:
	
	Date:
	


Rubrics must accompany all key assessments upon completion of the summary matrix. 

	Module/Course/

Experience/Activity Title

&

Number

(if applicable)
	Standards Addressed
	Instructor/

Education (MA/PhD)
	Key Outcomes/

Objectives
	Key Assignments
	Key Assessments

	Using Technology to Improve Building. Module 7
	7.1-7.31
	Dr. John Doe, MAED, PhD
	Participants learn to use technology to improve school systems; improve evaluation; interpret and disseminate data.
	Obtain copy of district strategic plan and critique; 
	Research technology that can be used to improve school/district and present uses; Design strategic plan for implementing technology plan for school/district, with scoring rubrics.
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RECOMMENDED MENTOR/COACH SELECTION CRITERIA

Professionals selected to serve as a mentor in the program should demonstrate the following:

1. Mentor must meet the definition of a school administrator as indicated by PA 205, Section 1246 for support of the participant.
2. Knowledge and/or experience in adult instruction defined as:
a. Educative mentoring and mentor/coaching knowledge (as described in the Advocating Strong Standards-based Induction Support for Teachers (ASSIST) website)
i. “Essentially then, mentor/coaching is technical support focused on development of the techniques effective employees must know and be able to do, while mentoring is the larger context and developmentally appropriate process for learning of technique and all of the other professional and personal skills and understandings needed for success.”  (Defining the Distinctions Between Mentoring & Mentor/coaching © 2001, Barry Sweeny)
3. Verification of experience as a successful leader of diverse groups.  (May include recommendations from supervisor and/or others who have observed leadership experience.)

4. Knowledge and/or experience in the use of observation and communication strategies for adult learners.

MICHIGANS ALTERNATE ROUTE TO SCHOOL ADMINISTRATOR

RECOMMENDED REQUIREMENTS FOR MENTOR/COACHING 
SUPPORT OF PARTICIPANTS
1. It is highly recommended that participants have an approved mentor/coach practical support for at least 10 hours per week for the duration of the internship.

2. The interactions should include:

a. Observation of participant’s performance

b. Debriefing of observation events

c. Weekly learning goals developed jointly by mentor and candidate

3. Reflection and evaluation of performance relative to learning goals.
4. Verification of mentor activity and participant support should include:

a. Mentor – Mentee log:

i. Planned goals and accomplishments

ii. Dates and length of sessions
b. Evidence of the applying the content standards for administrator preparation

MICHIGANS ALTERNATE ROUTE TO SCHOOL ADMINISTRATOR

RECOMMENDED PARTICIPANT APPLICATION FORM

Participant Admission Process

Steps to Admission

Step 1:
Eligibility Review – Review of all applications by the provider staff to check for completeness and to assure eligibility both for program admission and state certification requirements.

Step 2:
Evaluation of Application – Methods used to evaluate and assess whether candidate may complete experience, alternate route, or the combination of both programs. 

Step 3:
Offer of Admission – Letter of admission may be sent by the provider staff.

Criteria for Admission

1. Eligibility Requirement Recommendations 
· Meet eligibility requirements of Category I or Category II 

· Submit a portfolio of prior experience, transcripts, and/or school administrator test results. 

	Applicant Information

	Full Legal Name:
	

	Present Position:
	

	Gender: 
	 Male          Female

	Ethnicity: 
	□ American Indian   □ Asian □ Black or African American  □ Hispanic or Latino □ Multiracial □ Native Hawaiian or Pacific Islander □ White 

	Address:
	

	
	

	Preferred Tel. #:
	

	E-Mail Address:
	

	Business Address:
	

	
	

	Telephone:
	

	Current Supervisor:
	

	Degree:  Circle Highest Degree    MA                SPEC                 DOCTORATE

	Education:  Applicant must provide official transcripts from all institutions attended.  

	

	References:
	Please provide 3 references - 1 personal and 2 employers

	Name:
	

	Address:
	

	Position/Title:
	

	Company/Organization:
	

	Telephone:
	

	
	

	Name:
	

	Position/Title:
	

	Company/Organization:
	

	Address:
	

	
	

	Telephone:
	

	
	

	Name:
	

	Position/Title:
	

	Company/Organization:
	

	Address:
	

	
	

	Telephone:
	


	Criminal Records Check for Employment:

	Sections 1230 and 1230a of the Revised School Code require school districts to conduct a State Police and Federal Bureau of Investigation criminal records check for all new teachers, school administrators, school counselors, school psychologists, school nurses, and school social workers employed.  A person may be immediately employed if a criminal records check has been requested and the individual has signed an oath regarding their conviction status.

	Background checks must be completed before an applicant can be employed by a local school district, ISD or PSA.  An applicant is responsible for payment of fees for a background check requested through the program director.  The background check and fingerprinting is not required for admission to the alternate route program.


CONVICTION/REVOCATION INFORMATION (If you answer “yes” to any of the following questions, please provide a detailed description of the circumstances surrounding the conviction or action and attach copies of court documents.)  The alternate route provider must submit this documentation to the MDE at the time of the recommendation for a Michigan teaching certificate.

	Have you ever been convicted of (or pleaded no contest to) a misdemeanor or felony? (check one)                       
	(Yes   (No

	Have you ever had a teaching/school counselor/school psychologist certificate suspended or revoked? (check one)                       
	(Yes   (No

	Is there currently action pending against your teaching/school counselor/school psychologist certificate? (check one)                       
	(Yes   (No

	Have you ever surrendered a teaching/school counselor/school psychologist certificate?  (check one)                       
	(Yes   (No


	Include the Following Written Statements:

	Describe your experience that has generated your interest in becoming a school administrator.

	

	Include a brief statement of WHY you believe you could become a quality school administrator.

	

	Please provide a one-page statement regarding your personal philosophy of what you as a leader need to know and be able to do to affect appropriate student achievement outcomes.  Include your reason for selecting to take an alternate route for school administrator preparation and certification.  


MICHIGANS ALTERNATE ROUTE TO SCHOOL ADMINISTRATOR

ANNUAL REPORT 
The Annual Report should include the following information:

1. List all Local Education Agencies with which a collaborative agreement is established.
2. Type of program: 
Principal _____

Central Office _____

3. Report participant descriptors:
Table 1

	
	Total

	Number applied
	

	Number accepted
	

	Number rejected
	

	Number recommended for certification
	

	Number placed in school administrator positions
	

	Number who remained in employment over a three (3) year period following program completion
	


4. Provide a breakdown for the number of participants gender, and ethnicity.
5. Prior to recommendation for certification, all participants must complete a Student Exit Survey and the program provider staff must provide an analysis of participant perceptions regarding the preparation program.  This information will be reported by the MDE in the performance profile of alternate route preparation providers.

6. Summary of mentoring hours all participants received.

7. Report the employment status of all participants completing the program by assignment and geographic location of employment. 
SAMPLE
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