
PROFESSIONAL STANDARDS COMMISSIONS FOR TEACHERS (PSCT)

Hannah Building, 608 W. Allegan, Lansing MI  48917

Ottawa Conference Room 3, Break Out Rooms Ottawa 1 & 2

March 12, 2009

Members Present:

John Austin, Jeanine M. Clever, Elaine C. Collins, Vivian Davis, Susan English (by phone), Kevin Harris, Kathy Griffey, Michael S. Hutto, Greg Johnson, Rosa Johnson, Carol L. Jones, Michael Lehman, Albert J. Lewandowski, Lois Lofton Doniver, Gary Scholten, Amy Tebo, Eileen Lappin Weiser

Members absent:

Mary C. Belknap, Robert Belous, John C. Burkhardt, Larry Corbett, Lisa Koski, Susan Pagen, Penny Snyder, 
Guests:

Carolyn Logan, MEA

Michigan Department of Education (MDE) Staff Present:

Thomas Bell, Terri Giannola, Donna Hamilton, Beatrice Harrison, Krista Reid, Bonnie Rockafellow, Catherine Smith, Steven Stegink, Stephanie Whiteside

Meeting called to order at 9:10 a.m.

Announcements

Chair Eileen Weiser introduced John Austin, State Board of Education member.  Mr. Austin relayed a message of thanks to the PSCT for the work being done on the Alternate Route to Certification (ARC) as well as other issues.

Approval of Minutes

Elaine Collins stated the January 8, 2009 minutes distributed did not accurately reflect the record of the meeting.  Approval was delayed until Bonnie & Eileen finalize them.  Members requested complete and prompt minutes for each meeting.  The committee agreed to delay approval of the January minutes until completion.

New Business

The Chair and Flora Jenkins noted that the 2007-08 annual meeting minutes would be presented to the State Board of Education (SBE) on March 17, 2009.  

The staff outlined its efforts to recruit nominations. PSCT members discussed whether current members not eligible for an additional term were vital to continued progress on PSCT’s ongoing work.  
Chair Eileen Weiser reported a concern regarding the continuity of work with the ending of PSCT terms for members at the end of 2008-2009 year.  Eileen suggested that the PSCT members scheduled to leave this year be contacted and if willing, each one be recommended for an additional term in order to complete the tasks already begun.  Discussion followed.
Motion was made and passed to bring a request to the State Board of Education for suspension of guidelines for this nominating cycle to allow for continuity of PSCT membership to enable the completion of Teacher Preparation Policy Study Group recommendations.
PSCT members voted to approve the annual minutes for submission as written, and to ask SBE to extend the maximum term of office to 12 years for active members who were willing to serve an additional term.  Move the PSCT Nomination letter forward and ask SBE to allow people to continue in current positions.  Consensus vote – to do so

Old Business

Michigan Nontraditional Route to Teacher Certification (MNRTC)
The staff presented the newest MNRTC revisions.  A Teacher Preparation Institute (TPI) member stated a major concern that without changes, MNRTC would be unfair to TPIs; providers could have a quality problem; and students would suffer.  Another TPI member confirmed that these issues were of concern to Michigan Association of Colleges of Teacher Education (MACTE).

· A need for more rigor to prevent a low status provider from offering this program

· A tighter contractual relationship between provider and a high needs area school

· A tighter definition on providers – must have a proven background on providing education experiences for teachers

· Raising the total credits required to 20 from 15

· Only Michigan providers would be allowed to participate

· Providers would have to be either National Council for Accreditation of Teacher Education (NCATE) or Teacher Education Accreditation Council (TEAC) accredited

Staff stated that accreditation was important for education schools that serve four-year college students, but not for MNRTC’s career changers.  Most MNRTC applicants will have been educated at accredited institutions.  The program is being created to offer more flexibility and help as they enter the classroom.  

Members stated that all Michigan current alternative route programs are accredited, providing a proof of quality; and that those programs are sure they can meet state shortage areas without MNRTC revision.  Staff affirmed that MNRTC programs would have to provide quality programs; and it’s expected that there would be only a small number of candidates in these new programs. 

Other comments and questions were offered: 
Elaine Collins – Why National accreditation of programs – when operated by Michigan TPI.  Addition to content what is needed to be a teacher?

Flora – Responded to questions about current flexibility

Kevin – Is there any way to protect the quality of teachers going into teaching?

Carolyn Logan – Non-Institutional, Nontraditional route program – There is a confusion of vision – Program? Candidates?  A proven history.

Carol Jones – need has not been established current alternate certification is available at Michigan TPIs


Experimental programs – Evaluative 

Injustice to Superintendents and teachers of Michigan – without determining if this is needed and will work.


Where is the research in this program proposal to show effectiveness?


Program design based on Michigan State University (MSU) experience

Catherine Smith


Accreditation – TPI currently regionally approved – National accreditation of teacher preparation itself


Experimental programs 3 year life – annual data, needs of candidates and State of Michigan

Rosa Johnson


MDE capacity to determine quality of provider monitoring program


Implementation in 2009 realistic/possible?

Lois Lofton-Doniver - Start with what we have and if it is working.

Al Lewandowski - Quality trumps Quantity  and  Solution in search of a problem

John Austin


How does Michigan mature dynamic teaching cadre in Michigan over time.


Reality – talent in Michigan is from multiple fields.


Is there a way to build additional pathways?


Need for high quality teaching pathways
Terri Giannola – Career & Technical Education (CTE)


Alternate route is a problem with CTE


Adults are looking for positions


6 years of permit is difficult for CTE annual authorization
Michael Lehman - Want to see numbers of establishing needs

Stephanie Whiteside


Worked for 20 years as engineer doesn’t qualify you as a teacher


Quick way to classroom is a disservice to education


Reciprocity – Alternate route and traditional route?

Carolyn Logan


Michigan teaching certification represents all standards to get through the door.


Quality education for Superintendents


Standards based


Where is the data for need in both content and location?

Clear criminal record


Need to consider Content in place, need Pedagogy, and lesson development


Substitute route at high school and Northern Michigan University (NMU) develop program on individual basis.  (Haverman-STAR Teachers Assessment)


Need conversation with institutions and whether their meeting the need.


Restructure the program

Bonnie Rockafellow – Need to consider Mentor-New teacher support and retention

Gary Scholten – Consensus on value
Deliverers/providers are in question?  Suggest incremental?
Mentor? 

Susan English – Supply and Demand


Topics – if low alternative route at beginning needs provider to screen applicants during the program *Remove provider appearance of penalty for screening out


Annual report – completers rate and reasons


Schools which weren’t good placements

Elaine Collins – TPI’s agree need for alternative providers

Susan English – Constrained by MDE standards – policy – tap into expertise.


Need web presence to know information

How can MDE evaluate provider applicants for quality inside or outside government?  To be successful, MNRTC providers must understand each candidate’s strengths and weaknesses.  Special education will be hard to offer unless applicants have experience in the field, like Wayne State Univeristy’s (WSU’s) Limited License to Instruct (LLI) which offered a route to paraprofessionals.  Would MDE be allowing a provider to establish an institutionalized program or would providers be tailoring their programs to meet the needs of each cohort or the individuals in it?  How do you get teachers to take jobs where they’re needed?  Many science teachers have had to leave Michigan for lack of jobs; MDE needs to show that there is high need, and where it’s located.  So far, it appears to be an unproven need based on perception, not data.

Others again urged that MDE/PSCT look at existing good ARC programs to understand them and see their strengths.  MACTE’s position includes that there is no research showing that any of these components are effective with student achievement, nor that the program will work.

Staff stated that all TPIs are regionally accredited through North Central, which gives college-wide protection for students; candidates will be graduates of these schools.  MNRTC providers will have a short life span for each cohort, and after three years of operation must submit annual data showing they meet the needs of candidates and the needs of the state.  MSU’s program is a good example – it’s fast-tracking Arabic and Chinese teachers, and getting them out for employment languages determined to be in our highest national interest.

Again, PSCT members asked whether MDE would have adequate staff to ensure that providers are quality applicants.  Staff stated that MDE capacity would determine how many programs can enter; they owe it to the state to do the best review possible.  Staff receives many phone calls asking about ARC programs in science and math – the demand is there from people wanting to switch careers to teaching.  Others expressed concerns: changing from something we know works to an unknown; MDE doesn’t have the capacity to supervise the program; PSCT hasn’t seen the data for need.  Without it, members described MNRTC as a solution in search of a problem.

SBE member John Austin addressed the concerns and indicated that MNRTC is a piece of a bigger puzzle: how to produce the best trained and most engaged teacher cadre possible in Michigan?  The state has a new need, with huge numbers of trained and talented workers spilling out of industry – IT managers, engineers, etc. – who want to teach, are able to be trained, are interested, and are motivated.  We need to open the windows to new providers along with existing TPIs, ensuring that all are high quality, and build a family of pathways including new expeditious, fast track approaches for experienced and qualified adult learners.  

PSCT can take several different paths: recommend only existing TPI/ARC providers; open those new windows with MNRTC; or say that there should be no alternative routes in their comments to SBE. One member talked about two family members who are working full time and trying to take existing ARC programs.  She stated the current system doesn’t work for them.

Again, identifying areas of geographic and academic shortages were discussed.  Members said that engineers with 20 years of work experience aren’t qualified to teach and mold minds; there’s a big difference in the kinds of personal characteristics needed. Another member advocated for ARC, saying it gets good workers into the classroom.  We need to think globally, but be prepared to fall on our swords if quality is threatened. The challenge is to watch out for folks just looking for a job, while capturing the people who could do this well.

Staff discussed that the shortage data currently available doesn’t show new teachers or those just coming out of school.  They also stated that new teachers are cut first because seniority is the priority in tough times.  In Detroit, new teachers in shortage areas were able to keep their jobs in layoffs.  Michigan doesn’t mentor well, and new rules are creating nightmares.

Again, Mr. Austin asked us to think of students without quality teachers; to recognize that there could be a great teacher trapped in an engineer’s mind, and it would be good for all to get that person trained and into a classroom.

The statistics may not show the state’s true need because they are very limited in collection data.  MNRTC providers should be allowed to screen out applicants early AND late in the program, and a provider shouldn’t be penalized if a candidate turns out to be inappropriate.  The annual report should include data on why candidates didn’t complete the program.

Staff outlined a timetable for next actions.  MNRTC has to be taken to SBE before it can be distributed to PSCT members and to ARC providers for field comment, possibly in May.  MDE should get consensus from these constituent groups; the message they get, and give to others, is important to all in education.  Members stated they weren’t against ARC – TPIs like the flexibility, the chance for a faster route, and they like that it doesn’t penalize the provider with silly rules.  But TPIs believe that they can meet the state’s needs by themselves, without additional providers being approved.  PSCT members don’t want to see doors opening to others who don’t obey the rules.  MDE needs to put energy into letting candidates & providers know what’s available by using the internet.  Make sure that communication works – Michigan has produced 700 teachers in the past 3 years with only 21 openings.  Why wasn’t that known and a better match made between need & production?  Use only current Michigan TPIs.  It’s logical – they were the first to provide adaptive programs.  Students should have the choice on what works best for them.  Is it possible to implement the program incrementally?  MDE needs to prioritize the most important components.  

Staff provided an overview of Texas’ approval of ARCS:  

Texas 1) TPI and Regional Educational Service Agencies (RESA) started



2) Then opened to RESA & K-12



3) Then Independent


Research – Sent by Mary Belknap – create a document which informs



Brick Snyder – research


Does MDE really need to?
Only TPIs and Intermediate School Districts (ISDs) were allowed to be providers for a few years; then local schools were added, then private providers.  Michigan could start with TPIs, then add others after evaluation; members asked for more research.  Staff is willing to add any research that’s submitted by members to MDE.  PSCT members suggested the program materials be preceded by a preface that establishes a clear need for the program: why, data, location of needs; the rationale and research underlying its creation.  Applicants wanting to start programs must be responsible for finding the need – if a school district wants to have a program, make them responsible for partnering to get a candidate through and into a classroom.

Krista Reid


Shortage area determination – number of permits/number of FTE in Michigan


Annual authorization is included in Permits

PSCT requests Krista send out the data to PSCT

List of issues to address:

Providers issues:
20 credits vs 15





Michigan providers





Route to be the same

Criteria to address:
Low performing

To recommend as best program created didn’t recommend happen

Cost of this – staff & time

Sequencing this into place



Pilot – evaluate 




Others and TPI – evaluation




Others and on own – evaluation

MNRTC Final Issues

Carolyn Logan – needs a rational – address the need


Prerequisite – experience in a classroom


How learning occurs: Pedagogy

If had an outcome:


Use PSMT as assessment of progress.  

Pedagogy within and on the job.

Al Lewandowski – likes the field experience, Mentor modeling, and coaching – directing for performance.  Need to make it more clear.

Susan English – reference to PSMT to meet standards of performance.


Equivalency modules with the development of performance measures


Repeat limit time period.

The program should be designed to finish in 12 months if followed.

Evaluation benchmarks for phasing in.

Module about teacher ethics – renewal process – not rising to criminal level

Stimulus money to do this?

PSCT Recommendations regarding the MNRTC draft

· Definition to define providers and the educational connection

· Providers limited to Michigan

· Required credit numbers raised from 15 to 20 

· Clarify the issue of quality of the providers – accreditation 

· Feedback from current providers of ARC – CMU, GVSU, SVSU, MSU, Oakland

· Add Criteria to define Quality providers

The meeting adjourned at 3 p.m.

Documents distributed:


2007-08 Annual Report

Notes from January 2008 meeting


Michigan Nontraditional Teacher Certification board item


Creating and Sustaining Urban Teacher Residencies: A New Way to Recruit,
Prepare, and Retain Effective Teachers in High-Needs Districts
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