PROFESSIONAL STANDARDS COMMISSIONS FOR TEACHERS (PSCT)

UP 1, 2 and 5 Ottawa Conference Ctr.

Minutes for April 19, 2007

PSCT Members Present:  
Robert Belous, John Burkhardt, Mary Belnap, Elaine Collins,  Larry Corbet, Vivian Davis, Lois Lofton-Doniver, Terri Faitel, Kathy Griffey, David Hamilton, Kevin Harris, Rosa Johnson, Carol Jones, Lisa Koski, Susan Pagen, Nancy Shaw, Penny Snyder, Amy Tebo  

PSCT Members Absent:
John Austin, David Ascher, Judy Brune, Gary Scholten, Barbara Stork, Carole Turner

MDE Staff:
Donna Hamilton, Beatrice Harrison, Flora Jenkins, Bonnie Rockafellow, Catherine Smith, Stephanie Whiteside, Sue Wittick

Guests:


Mary Anne Adams, Michigan Education Association

I.
Welcome and Introductions


PSCT Chairperson David Hamilton opened the meeting, followed by an 
introduction of members present.

Members were reminded that MDE is not providing lunch due to the state’s budget constraints; Flora Jenkins arranged for the morning snacks.
II.
Committee of the Whole

Approval of March Minutes:  The minutes from the March 1, 2007 meeting were presented to PSCT members electronically.  These minutes were accepted and approved by a voice vote of the members.

Motion #1:  to accept the March 1, 2007 electronic version of the minutes. 

Motion#2: to receive all PSCT minutes by electronic mail, review and provide any corrections to B. Rockafellow prior to the next meeting.  These revisions will be printed for the PSCT meeting. Based on the electronic version and any revisions provided in print at the PSCT meeting, a vote to approve the minutes will occur. 
Motion #3 Votes taken do not need to have the individuals who made or seconded the motion named.  Unless votes are unanimous the number of votes for approval, disapproval, or abstentions must be reported.

Motion # 4 all PSCT agendas must include a item that allows for PSCT members to provide a roundtable comment time regarding the meeting or pressing issues.

III. Information Presentations
Policies and Goals of the State Board on Ensuring Excellent Educators
1. Data-based accountability system for teacher preparation institutions that publicly shares data and information on the performance of teacher candidates, and the satisfaction of graduates, employees, and other stakeholders will be developed.

2. Standards-based induction period for teacher licensure, including pay and quality incentives for induction and mentoring will be developed.

3. High quality content and performance standards for alternative pathways and models for teacher prep will be developed and implemented.  Dave: The four year pre institutions have a role to play for induction period.  How do you do the hand off?
4. Collaboration and partnerships between and among that State Board, Legislature, Governor, other state agencies, institutions of higher education, community colleges, local education agencies, intermediate school districts, and relevant professional organizations to ensure the provision of comprehensive academic and practical programs/experiences for teacher development will be developed.

5. The development of a public effort to support teaching as a profession and to enhance the image of teacher will be collaboratively developed by the State Board, the Department, and other stakeholders.

An explanation was begun of how the Department has worked to implement the task force goals.  Goals 2-6 will be addressed at the May 17, 2007 PSCT meeting.  The Office of Professional Preparation Services has been working toward these processes prior to the initiation of the Superintendent’s Teacher Preparation Policy Study Group.  This PSCT presentation provides the background information as it was provided to the Superintendent’s study group. 
Performance of Michigan’s teacher preparation institutions
The performance of Michigan’s teacher preparation institutions will be determined by one or more of the following agencies:

State Department of Education

NCATE  - National Council for the Accreditation of Teacher Education

TEAC - Teacher Education Accreditation Council

All of these organizations use evidence of outcomes and expect universities to develop a systematic data system, use teacher test scores, while earlier reviews used input data. The next review will focus on outcomes.
New state agreements have been developed with NCATE.  The state agreement with TEAC is new and the first Michigan institutions will be reviewed in June 2007.  Members will be asked for their opinions.
The Michigan Council of Colleges of Teacher Education supported the MDE proposal to accept NCATE and TEAC reviews as meeting the state board goals for periodic review.  Teacher preparation institutions have the choice of using NCATE or TEAC or state review as the process to provide evidence of outcomes.   Any final determination of the review process will be based on the recommendations of the Superintendent’s Teacher Preparation Policy Study Group.
Specialty Content Areas

Currently MDE is looking at evidence regarding from specialty content areas, pedagogy, and field experiences with the goal of using common data points around common standards, i.e. Entry Level Standards for Michigan Teachers.  PSCT members engaged in discussion regarding a variety of possible data points and their impact.  The institution’ performance scores will be calculated by the State Department based on several data points

NCATE Board of Examiners training is available in July.   The State’s NCATE criteria and agreement was approved in July 2006.  
Processes referenced include:
Teacher Prep Policy Study Group- Law, Rule, Policy

1. Review of the MI Teacher- Certif. Policy – Federal, State Law, rule (collection of law on particular topic), helps describe and expand meaning of law; State BOE policy (PSCT advised SBOE on policy). Page 9

2. State legislature creating the new legislation

3. Administer grants to institution( trickle effect)

4. MTTC-set in rules (TEAC and SAC)

5. Prof. Standards for MI teachers- Entry level standards and Rubric for evaluating the levels of proficiency

6. Specialty program standards- aligning of national standards and MI K-12 standards and recommended to St. BOE with periodic revisions

7. Initial Program Approval- process of approving specialty program, or if standards in place, the appropriate outcomes
8. Periodic Review

Handouts:  Sue Wittick reviewed the handouts and provided information reviewing the Periodic Review Process

1. comparison of the 3 periodic review cycle- modeled after the NCATE review of institutions and usage of the NCATE review 

2. 2nd cycle review – process that met needs and same standards used for all

3. 3rd cycle review – based on outcomes

4. Comparison chart of Reviews- NCATE, TEAC, SAC (p. 27-29 Teacher Prep Policy)

5. Pilots- p. 30:  Pilot for special ed programs

6. Periodic Review – (blue PowerPoint ) identifies the evaluation

7. Mentoring programs

8. New institutions- pull together policies 

9. Administrator Certification

Catherine Smith will continue with the background report in the May meeting.

Organizational Structure for Work of PSCT:

PSCT members engaged in a discussion regarding how recommendations from the standing committees would be handled. B. Rockafellow proposed the following process:  The Standing committees would make recommendations available to the whole PSCT.  The recommendations must include the establishment of need for the item, rationale that explains the recommendation, discussion of impact, which includes the intended and possible unintended of consequences of the recommendation, then discussion and a whole PSCT vote will be taken regarding the next steps needed for the recommendation.

Report from PSCT members who attended the open meeting of the Superintendent’s Teacher Preparation Policy Study Group March 23, 2007.
The following categories summarize the PSCT members’ observations.  There is a need to consider:

Issues of accreditation and reviews

1. How much time is devoted to the accreditation review process and monitoring of students’ performance.

2. The alignment with all three options for reviews (NCATE, TEAC, State).

3. The need for collaboration between the colleges, ISDs, and local districts.

Quality of content courses for teacher preparation
1. We need to look at how we set up colleges of arts and science, colleges of education, etc.  How do we break down barriers?  This is a core problem. 
2. What are the best indicators that integration is happening effectively?  How do we give institutions room to do them?

3. Certified teachers take pedagogy courses.  The content (arts and science) instructors and education course instructors may not have an acceptable level of pedagogy knowledge.  Secondary content courses are often taught by department personnel who have never taught in the K-12 setting.

4. All university faculty should have experience in the K-12 system.  They don’t have a reality check.  Math/science people are the least likely to accept the idea.

Policies that involve standards
1. There is a need for alignment between national and regional standards.

2. There is a need to make sure that all teacher candidates have similar experiences in working with a variety of students.

3. There is a need for consistency at institutions of higher education when implementing the standards.  Teacher quality is a foundation to make things happen the right way.

4. There is a need for a smooth flow from the initial preparation process, student teaching, and through induction.  The number of endorsements in the state needs to be streamlined.

Teacher shortages—recruitment and retention

1. Advising students into the appropriate field in education in accordance to state mandates, i.e.  high school graduation requirements, certification, etc.  

2. Student teaching experience as compared to a field experience.  K-12 leans toward the field experience.  All students are not prepared to go into the classroom.

3. Teacher preparation must focus more on teachers in math and science.  This is not going away.  This commission may be charged with high school reform and retooling what we are presently doing.

4. Look at things like recruitment and retention of teachers in high needs areas.  How to repackage the elementary program to meet the needs?  Look at how teachers are being recruited.  

5. Have serious dialogue between the arts and science department and teacher prep units in institutions.  Emphasis may be placed on graduate school instead of classroom instruction.  Look at other opportunities.

6. Effective efforts are needed in working with the community colleges to recruit teachers.  Specific needs are the preparation in math, science and teaching diverse populations.  Community colleges are being careful not to water down the math and science classes.

7. Elementary math students take content course in geometry and algebra, while secondary students may not.  High school expectations require everyone to take higher levels of math.  Many students did not take the higher level math.  Professional development is required to help teachers be prepared for the variances.  All kids have to be engaged in technology.

8. It is important to have a great mentoring program.  Collaborated efforts are seriously needed.

9. Model teaching to students’ needs and strengths in the language arts.  Very little demonstration is done to get it across to students.  One member recalled that she had to teach herself how to transfer the knowledge to students. A nurturing piece is needed.

Standing Committees:

Complete minutes from each of the Standing Committees are available in the addendum.  
1. Approval and Review of Teacher Preparation Institutions and Specialty Programs for the Preparation of Teachers

2. Professional Preparation Practices and Development

a. Administrators’ Voluntary Certification—D. Hamilton

b. Strategic Plan for Professional Development—D. Hamilton

3. Professional Ethics

a. Testing Ethics—Paul Stemmer from the Office of Educational Assessment and Accountability

b. Other States’ Ethics Policies—S. Whiteside

New Business:


Orientation and background information for PSCT members:

Catherine Smith and Sue Wittick began an information presentation and will continue as an agenda item for May 17, 2007.
MDE Report

F. Jenkins presented an update on MDE initiatives 

1. New legislation HB4531 proposes a fee increase on teaching certificates.  The data base needs to be updated to correct errors. In order to do that is to increase fees.  This department has not had an increase since 1988.  The cost for a provisional certificate will be increased from $125 to $160.  Permit fees will be increased from $25-$40.  The additional funding will build a system that allows for better tracking and management of information.  Teachers will be able get into the system and post updated information.  New York is used as an example of how the system will work.  The updates could generate a turnaround of documents in 24-72 hours.  Expected time for implementation is Oct. 1, 2007. 

2. Another piece of legislation addresses the consolidation of services by ISDs to make better use of revenue.

3. Monitoring for Michigan Technical Assistance Program (MiTAP).  The trigger for monitoring is irregularities in teacher assignments based on certification.  A report will be generated for schools to make changes to assure highly qualified teachers are in appropriate assignments.
4. Auditing of institutions making recommendations for all certificate types excluding those issued to administrators.  B. Harrison reported that a random audit process will begin involving higher education institutions’ certification recommendations. In preparation for the audits, the selected institutions will receive a letter from OPPS with guidelines for the audit.   These audits are necessary to be in compliance with federal regulations and policies.   These schools will be audited initially:  Oakland University, Madonna University, Wayne State University, University of Michigan – Dearborn, and Marygrove College.
5. The use of the HOUSSE option has been extended for teachers holding some of the oldest certificates.

ADJOURNMENT 

Meeting adjourned at 3:00 p.m. 

Next meeting dates set:

May 17, 2007 

May 31, 2007

Meeting Dates for 2007-2008

September 20, 2007

October 18, 2007

January 10, 2008

February 28, 2008

DOCUMENTS DISTRIBUTED:

· Agenda for April 19, 2007

· Reorganized PSCT member notebook

· Executive Summary of Michigan Professional Learning Strategic Plan 2006-2010

· Michigan Professional Learning Strategic Plan 2006-2010 Key Considerations for the IPDP: Characteristics of Quality Professional Learning

· memorandum from Tom Watkins regarding Professional Development Vision and Standards for Michigan Educators

· T Charts for organizing information into two categories,  Structure and Support or Accountability and Oversight, relative to each sub-committee’s charges
· Policies on Ensuring Excellent Educators

· Comparison of the Three Period Review Cycles 

· Elements of the Teacher Preparation Program Review Process

· MDE Background Information packet for Teacher Preparation Policy Study Group

· PowerPoint slides for Periodic Review Program Evaluation, Unit Review, and Michigan Test for Teacher Certification (blue packet)

· Administrative Rules/Michigan Department of Education Requirements; and Protocol for Conducting Reviews TEAC/Michigan Department of Education (pink packet
· OPPS projects which address the Ensuring Excellent Educators Task Force Policies
Standing Committee:  Approval and Review of Teacher Preparation Institutions and Specialty Programs for the Preparation of Teachers: 

Members in Attendance:


Members Absent:
	Larry Corbett, co-chair
	Gary Scholten

	Rosa Johnson, co-chair
	

	Susan Pagen, recorder
	

	Elaine Collins
	

	David Hamilton
	

	Lisa Koski
	

	Sue Wittick
	

	Beatrice Harrison
	


Issue/Concern:  


What new or revised initiatives might be considered to ensure educator excellence?

Background Information: 

Background Information on Periodic Review:  

Discussion:

· Discussion of the data requirements and improvement of data analysis plan. 

· Who analyzed it?  Shared with whom?  What decisions took place to make changes?  Plan for remediation needs to be in place for failing institutions.  Should this committee look at tweaking the review?  (Overall score only has 7 pt. range from exemplary to at – risk).  

· Should the cut scores be raised on the MTTC?

· An institution that has passed the hurdles of NCATE, TEAC- do we call it a good institution?

Barriers to the process:

· Where do you get the resources to perform all these visits and reviews?

· No process on how to do a state review to hold institutions to the same standards as NCATE, etc.

· A process was proposed, but we don’t have a formal approved process.

· Have an alignment document for identifying equal standards/indicators for all review processes between NCATE, TEAC, and STATE.

Program Review Committee Points of Agreement
	1. On site visit should be an element of state unit review

	2. Program Review Standing Committee would determine what is to be reviewed

	3. Institutions should pay direct cost of site visit

	4. Program Review Standing Committee member should participate in OU visit

	5. PR Standing Committee would like to review the results of the institution performance score (Title II).

	6. PR Standing Committee will help determine what “technical assistance” will be provided to low-performing or at-risk institutions

	7. PR Standing Committee will develop an alignment document to compare state, NCATE & TEAC review (identifying common denominators)


Recommendations:
None

Standing Committee:  Professional Preparation Practices and Development: 
	Members in Attendance:
	Members Absent:

	Amy Tebo
	Laurel Wagner

	Terri Faitel
	

	Kevin Harris-chairman
	

	Nancy Shaw
	Guest: Mary Anne Adams

	Mary Belknap
	

	Kathy Griffey-recorder
	

	Robert Belous
	

	Bonnie Rockafellow
	

	Donna Hamilton
	


Background Information:

Research:

1. Donna Hamilton distributed a memorandum from Tom Watkins regarding professional development vision and standards for Michigan educators

a. Highlights of the passage of 2003 State Board of Education Professional Development Standards

2. Donna Hamilton distributed Executive Summary of Michigan Professional Learning Strategic Plan 2006-2010

a. Beginning of the professional learning strategic plan

b. The entire document is online

c. Contains timeline in 18-month segments

3. Donna Hamilton distributed The Michigan Professional Learning Strategic Plan 2006-2010 Key Considerations for the IPDP: Characteristics of Quality Professional Learning

Task Assignments and Due Dates:

What is the process of accomplishing the charge of the committee?

1. Might recommend statements of support for specific outgrowths of existing MDE work and to promote through dissemination

2. How to use REP/CEPI data in the state regarding teacher professional development completion

Rationale for Proposals:  NA

1. Proposal:

2. Benefits:

3. Barriers:

4. Possible Unintended Consequence(s):

Issues:

Discussion:

1. Accountability and responsibility of certified staff/teachers in the state to continue professional development activities 

2. Length of student teaching requirement – pros and cons of lengthening the time required for student teaching

3. Culture shift that has occurred over the past 30 years in education regarding professional development

4. Time was identified as an obstacle

5. Methods of monitoring teacher professional development – focus areas stated included utilization, ease of use, time requirements, and functionality of the monitoring system.

6. Review charge of the committee

a. First step is reviewing existing documents and background

b. Concern:  No central oversight – MiTAP – technical assistance program – this group will audit professional development and highly qualified including 

i. Suggestions:   use ASSIST; use ISDs; use technology to monitor;  use higher education connections but it was noted that appreciation of LEA collaborations not evident in IHE tenure criteria.

7. How districts code funding for professional development is an area that could be studied for making recommendations – Bonnie stated that there research is available. 

8. Electronic learning communities are being planned through LearnPort, MVU.

9. Need to introduce the concept of professional development early in the preservice program

a. Question:  Study why new teachers come out of preservice programs with a resistance to participating and accessing professional development.

Recommendations for consideration by whole PSCT: 

None

Standing Committee:  Professional Ethics:

Members in Attendance:


Members Absent:
Penny Snyder, co-chair



Judy Brune

Carol Jones, co-chair



Dennis Muchmore

Barbara Stork, co-secretary


Carole Turner

John Burkhardt, co-secretary






Vivian Davis

Lois Lofton-Doniver

Steve Stegink




Guest: Paul Stemmer
Stephanie Whiteside
Issue/Concern:

1.  How do other U.S. states articulate and promulgate their codes of ethics?

2. What steps are taken to investigate and respond to “irregularities” in the administration of standardized tests within schools and districts?

Background Information:

Issue 1:

One of the committee members provided, from her own research, three documents dealing with professional ethics in other jurisdictions:  Chico State (California), New York State, and Minnesota.  The committee briefly examined differences and similarities between the various documents.  No action taken.

Issue 2:
The committee received an oral report from Paul Stemmer, of the Office of Educational Assessment and Accountability, on procedures in place to investigate concerns for “irregularities” in test administration within schools and districts.  We were also presented with a copy of the Office of Educational Assessment and Accountability document that summarizes training activities, administrative and investigative processes.  

Research:

Task Assignment and Due Dates:

Overview:
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