RICK SNYDER STATE OF MICHIGAN MICHAEL P. FLANAGAN

GOVERNOR DEPARTMENT OF EDUCATION SUPERINTENDENT OF
LANSING PUBLIC INSTRUGCTION

December 28, 2011

Mr. John Ploof

Atherton Community Schools
3354 South Genesee Road
Burton, MI 48519

Dear Mr. Ploof:

The redesign plan submitted by your team for Atherton High School has been received and
reviewed by the State School Reform/Redesign Office. The redesign plan was incomplete and
requires changes before it can be approved. This letter fulfills the requirement of MCL
380.1280c, section 3, for the State School Reform/Redesign Officer to “issue an order”
approving, disapproving, or requiring changes of redesign plans.

Status of Redesign Plan: Changes Needed
Deadline: Wednesday, February 8, 2012 by 5:00 p.m.
Reviewer comments have been provided to assist with the revision of the redesign plan. The

review document will also be posted on the Michigan Department of Education’s website on
the State School Reform/Redesign District link by Friday, January 6, 2012.

Please email the revised redesign plan to MDE-SROPlans@michigan.gov with a cover page that
identifies the pages on which changes were made and highlight sections changed in the plan.

A letter approving or disapproving your final redesign plan will be sent via email by
March 9, 2012, If you have questions, please contact the School Reform/Redesign Office at
517-335-2741.

Sincrely,

'eborah Clemmons
State School Reform/Redesign Officer

cc: Principal
Board President
State Superintendent of Public Instruction

STATE BOARD OF EDUCATION

JOHN C. AUSTIN - PRESICENT « CASANDRA E. ULBRICH - VICE PRESIDENT
NANCY DANHGF — SECRETARY ¢ MARIANNE YARED MCGUIRE — TREASURER
RICHARD ZEILE — NASBE DELEGATE « KATHLEEN N. STRAUS
DANIEL VARNER = EILEEN LAPPIN WEISER

608 WEST ALLEGAN STREET « P.O. BOX 30008 ¢ LANSING, MICHIGAN 48909
www. michigan.gov/mde = (517) 373-3324
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Eduicéation’ REDESIGNM PLAN TEMPLATE
SOHOOL INFORMATION COMTACT PERSON FOR ?%Ei’ilﬁﬁ”:ih":iﬂ&!‘é LA

Cristrict: Atherton Name: Jamie Johnston
“chool Name: Atherton High School Position and Office:Principal
Acidiress: 3354 S, Genesee Rd Telephone: §10-591-2182
School Code Fax: 810-591-1926

Email

jiohnstan@athertanschools. arg
LEA SCHOOL BUPERINTEMDENT/DIRECTOR Telephone: 810-591-9182

Printed Name: Mim Q Fax: 510-391~1526
Signature: X N Email; inloof@athertanschools.arg

Date: \\ .&g__q{,.\\

LEA SCHOOL PRINCIPAL/DERECTOR Telenhone: 210-591-9182
Printed Name: Jamie Johnsfon Fax: 810-591-1926
Signature: X o Email:
, jjohnstand@athertonschools.arg
Date: ‘
Q/ /m&m BOARD PRESIDENT
Signature: AL P / Date:/é/ﬁ?’o&/ {/

W LT

/l/.QS' fzw;

Signature:

The local Educational Agency (LEA) agrees to comply with ali applicable requirements of all state statutes,
federal laws, executive orders, regulations, policies and conditions governing this program. The LEA
understands and agrees that if it materially fails to comply with the terms and conditions of the redesign
plan, fails to make satisfactory progress or does not have an approved plan, the Michigan Department of
Education/State School Reform/Redesign Officer may issue an order placing the LEA into the State Schooi
Reform/Redesign School District, imposing for the LEA one of four intervention medels, and an addendum to
applicable collective bargaining agreements in effect for the schoal as necessary to implement the school

intervention model.
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SUHOGL THFORMATION

istrict: Arherton

Sehool Name: atherton High School

Address 3354 5, Genesee Rd

School Code 00\3%

REFGHEM MODEL BELECTED: PLEASE READ BACH MODFEL DESCRIPTOR AND Tf"?i%%\f! SELECT ONE,

1 Transformation - The Transfarmation Model addresses four spacific araas: 1) developing teachear
and school leadear effectiveness, which includes replacing the principal who led the schoot prior to
commeancemant of the transformational model; 2) implemeanting comprehensive instructional reform
strategies; 3) extending learning and teacher planning time and creating community-oriented schools;

and 4} providing operating f¥c>z|L|I:ry snd sustained support.

eplacing the principal and at
il implemanting a neaw

actions; r
new govarnanoe struciure a

Tarnaveund - The Turmaround Model includes amang other
I

U 50 percant of the school's stalf, adopting a

ravised instructional program.,

[ Restart - The Pestart Model coses the school and reopens it under the management of a charter
arter managemeant organization; or an educational managament mgamm{ an
s5. & restart school would be required te enroll, within the

55,
wisheas (o attend,

school cperator, a ¢ !
selecied through a rigorous review proce
grades iU serves, any formear studant who

Icden

o

gchisving (*cﬁrmi angd enroll the sty

J Closure — The Closure Model would close the low-
s the disér

attenced that schoot in other high-achieving schogl

~DIRECTIOMS-
FIRST TIME SUBMISEIGNS: If vou are submitting & reform /redesign plan for the first me please
complete page & and then pmceecé to the following pages to complete vour plam:

stari on page
start on page

Transformation Modeh YVour pian wi

Trrmaround Model:

Your plan wi

first or

oortants

Restart Model; Your plan will start on page
Closura Model: Your plan will start on page

sacond revision;

Bt revisions must be submiithed in o diff
Only submit the section{s vou want ta revise,

REWVISIONM: | ! 1 |2

grant, BOLD font, and

il
H
it s
£

gy
Hmm&

HEVISIONE OMLY: If you are submitting revisions, please place an ¥ indicating whelher it is the

clearly identified in the table of

= ALL COMPLETED REDESIGN PLANS MUST BE SUBMITTED ELECTRONICALLY T
- i : MDE SROpians@mlchigan .0\ :
0 a'ddttional help please conta the State. Reform Offuce at 517 335 2741
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REDESIGN PLAN TEMPLATE

SOMOHOE, TNFORMATION
District: Atherton

School Name: Atherton High Schoal

CONTACT PERSON FOR REDESTGEN PLAN
Name: Jamie Johnston

Position and Office: Principal

Address: 2354 5, Genesee Rd Telephone: 810-591-9182
School Code: Fax: B8i0-591-1926
Ermail:
Jiohnstongathartonschools. ory
LEA SCHOOL SUPERINTENBERNT /DIRECTOR Telephone: B10-591-9187
Printed Name: Jolps Ploof Q Fax: B10-591-192
signature: X N A Email: jploof@athertonschoois.org
Date: = Qﬂf\t
LEA SOMOGOL PRENCIPAL/DIRECTOR Telephonea: 810-591-9182
Printed NMame: Jamie Johns§ Fax: 810-591-1926
Signature: X \é K Email:

Date:

jjohnston@athertonschools.org

Slgnatura,

AGHOOL BOARD PRESEDENT

Da‘ce:///géf// {/

Signature:

Date: /f/.28 f’ZO 1}

The Local Educational Agency (LEA) agrees to comply with all applicable requirements of all state statutes,
federal laws, executive orders, regulations, policies and conditions governing this program. The LEA
understands and agrees that if it materially fails to comply with the terms and conditions of the redeasign
zlan, fails to make satisfactory progress or does not have an approved plan, the Michigan Department of
Education/State School Reformy/Redesign Officer may issue an order placing the LEA into the State School
Reform/Redesign Scheooi District, imposing for the LEA one of four intervention medels, and an addendum to
applicable collective bargaining agreements in effect for the school as necessary to implement the school

intervention model,
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THE TRAMEFPORMATION MODEL STARTS HERE:

Descriptor: The Transforrmation Model addresses four specific areas: 1) developing
teacher ar'd school leader effectiveness, which includes r“n!armg the principal who lad the
school prior to commencement of the transformational model; 2) implementing
comprehensive instructional reform strategies; 3) extending learning and taacher planning
time and creating community-oriented schools; and 4) providing operating flexibility and
sustained support.
hrections: The following items are required elements of the Transformation Model,
~f‘-fr te @ concisa, cohesive and comprehensive description after sach requirement describing
now the requirement wilt be implemented in the school. Each description should alsa
identify who is responsible for implemeaniation and when implementation will taks nlacs,

I TRANE

FORMATION MODEL COMPONENTS

PART & DEVELOP/IMNCREASE SCHOOL LEADERSHIP AND TEACHER
EFFECTIVENESS

sesoribe how the building principal was replaced or how the existing principal mests
2 2 vear rute. Please include the leaders name and discuss how the leadar me
the criteria for a turnaround principal. (Maximum 2500 characters)

Oy fugust 4, 2011, the Atherton Board of Education approved an administrative
recrganization plan bo address the lack of improvermnent in our achievameanl data at
Atherton high 2cheol. Tt is our hope that this recrganization will reenergiza the staff
and facilitate the improvement in achievement scores at the high school whils
maintaining the positive trends that are occurring at the middle schosl!

The initisl step in the reorganization was to move current Middle School principea!,
Mg, Jarmnie Johnston, into the dual rofe of HS/MS Principal. Mrs, Johnston is the lead
administrator in both buildings. Her main focus iz instructional leadership,
curriculum development, professional development, and avaluation of certified staff.
In her previous three vears as Middle School principal, she has demonstrated
cutstanding leadership which has brought continuous achiavement qalrw She has
the knowledge and ability to develop instructional programs and .stmi.e:egaes; toom
ctudents and staff, Mrs. Johnston's innovativeness and problsm
will be an assel to the educational reform effort at the high

rhw nesds of ljm% ‘

.:)...%HJC.'?.

Upon review of the traits defined in tha Turnarcund Leader Actions table, Mrs.

Johnston had already been reassigned to the high schosl postion because she

possassed those ticiiLf::. Of aven greater impartance was the fact that she has

demonstrated those traits in her threa previous years at Atherton Middle school.

Price Lo the PLA announcement on August 26, she had already been reviewing high
09-56-2011
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school data, meeting with the current staff, and developing an action plan and vision
o present at our mppmnq day staff mestings on August 30 and 31, Her comments
reflected an atiitude that failure and non- ;Jﬂltlf pation was not an option. She

strassad the point that cultural change was assential to any tunaround effort.

Of f‘;rmi nngmrm nee o the Supserintendeant was Mrs, Johnston's willingiiess and
lity e address difficult ‘;i€'|s=%‘£*ir>s'1:5;. Whather it has baen a staff disciplinary issue,

alailit

ralualion, or parent issue, Mrs. Johnston has never backed away but

PoGE
knowladgs,

?

E:‘z:.lhwl embraced the challenge, Because of her thoroughness,
erganization, and truly caring attitude, she has bean successful in all of thoss

situations, Furthermore, Mrs, Johnston has demonstrated the knowledge '-wf abi!iiry
te provide assistance particularly in the ares of instructional pedagogy on subpar
nerformance eppraisals,

2, Datail the collaberative (teachar and principal) process used to create a teacher and

ledgis i:i ip evalustion plan and explain how the evaluation includes student growth as

a significant factor. (Maximum 1250 characiers)

Diuring the 2010-11 school year the district was invoived in contract negotiations

with the Atherton Education Association. Due to PA 1249, a areat deal of time was

spant on the topic of teachar evaluation whiclh incorporatad student growth, The and

result was an agreement to adopt Charlotle Daniglson's Framawork For Teaching with
additional rubric for demaonstrating student growth {attached)

OFf greatar significance is the process in which the summalive evaluation will be

ing, pre and post conference

r;lzfmfed. The aniine process will reflect: goal seil

edures and 7’"{3 ms, and tha student growt ence and forms. We are
' 2o efforts will resull enbanced perforrmance in the classroam.

sre are four dl:}i'mzms of the eveluation process: plenning and preparation,
classroom s&rwimmant, msiructions, and aprotessional responsibilities, Thisis a

Lices,

1 confe

{ sed evalustion tool that includes teaching best prac

iy Elij -Z2002, student growth will make up 10% of the teacher avaluation.
I h"l vaar 200 2-2013, student arowth will make up 20% of t:hs-\ teachar evaluation,
In the yvear 2013-1014, the requirements of MCL 380.1249 Section 2 (&) will ba met

by requiring 25% of evaluation to be basad on student growth,

Pleass attach & copy of the Evaluation Tool in Appendix A of this template,
3. Speciy how the school will identify and reward school leaders, teachers, and other
staff members who have increased student achievemant. Additionally, describe how
thee school will ramove leaders and staif members who have been given muitiple
opportunities to improve professionsl practice arnd have not increasad student
czCi’H%:‘v’@!"i'i(“l“iL cutcornes. (Maximuom 3750 charactars)
As required by MCL 380.1250 the district is awarding indivduals rated as effective or
highly effective with an additional one or two compensation days contingant on their
evaluation raling. The evaluation instrument includes the areas of Planning and
Preperation, Classroorn Environment, Instruction, Professional Responsibilities, and
student Growth, In addition, building administrators will De evaluated and rewarded
hased on building progress toward school § ;nprnuu nent «::mrli and the ahility to work
with mdividual staff members related to instructional pr e and imprevamant.

£
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Professicnal development related to Robert Marzano's research was provided o
Luilding principals through a six day training sponsored by the G.1.5.D.
Administrators were also lrum—;d in Stages - the Danielson Framework evaluation
qyﬁtem Stalf members facilitating improved achievernent will have the oppartunity
to participate in the GISD administrative/leadership academy at district expansea.
These individuals will alse be given the opportunity lead building P.L.C. groups
and/or present at district profassional development events and will recéive preferrad
status for mentoring assignments, Staff recognition programs will include School
Board recognition, preferred reserved parking, and community recognition which
may include gift certificates when availabla, Recent legislation related to Michigan
tenure and teacher evaiuation will provide guidance for providing assistance to
underparforming staff membears and the potential nonrenewal of said staff membears,
The district's commitment to quality administrators and teachers was deonstrated in
Lhe administrative ;;Qigamzm.nm plan implemented in late July to address deciining
and/or stagnant achievement at the high school, The high school |}I'EI‘!CI;J51| Was

med and replaced by our current middie scheol principat who has
garmon wf;dim'{l the ability to increase achiavermnent within a building.

4, Describae plans and tmelines for ongoing, high (|deii.‘,f, joh embeddad professional
developmeant (subject spacific pedagogy, differentiated instruction or a deepar
standing of the community servadl. Show how professional development is

aligried and designed 1o ansure that staff can facilitate effective teaching and
learning and have the capacity to succassfully imnlament the school reform
atedgies, {(Mawimum 0250 characters)
Beginning with the current 2011-12 school vear, the Atherton district has targeted
five critical areas for our professional development efforts. They are 1) Use of Data
fo Drive Instruction, 2) Researched based and hest instructional practice including
diffarentiated instruction, 3) Cultural and Sociceconomic Diversity, 4% Instructional
Technology, and 5) Commaon Core Curriculurm,
The Albarton School District is participating in the Genases County Regional Data
tnitigtive. Our data teams have learned e review data utilizing Datawise softwara
and to find structional gaps and explore ways of driving instruction to eliminate
those gaps. District team members have worked with respactive building teams to
expplore individual class or bullding information. This is an ongoing initiative and

procass offerad through the GUL.S.D.

Ref’em'iénq instructional practice is ancther critical area of need and focus of our
ional development efforts. Principals attendad a six day training based on the
f'wm'rlx of Rebert Marzano during the 20010-11 school vear. The purpose of the
administrative training was in preparation for the teacher evalualion process and to
e abie o provide the instructional staff with instructiong! suppaort. This yvear, select
staff members will attend the same six day Marzano training. Qur goal will be to
have all staff members understand and be able to implameant the nine best practice
strategies. In addition, understanding the importance of differentiating instruction
and the ability to implemant those strategies is an area in which teachers are
currantly baing sent (and will continue to he sent) for professional development.

o
=

09-6-2011



v i\n
MICHIGAN&

Eduéition REDESIGH PLAN TEMPLATE

Qe district is currently expeariencing several issues relatad to diversity., Due to
(;urrm( eeonamic issues, the fres and reduced lunch percantage has risen above

b The racial maksups of the Righ schoob is also changing very dramaticslly,
These issues are mpacting the achievemnaent at the high school and the staff's ability
to impart instruction. Understanding the home lives of cur students and the daily
chatienges faced by our families is an area sLaf must understand in order to
facilitate irarning opportunities. The Ruby Pavne research on Understanding Poverty

will be an area of focus,

Instruciional technology is another priority arsa for the high school. As staff
membears segreh for ways 1o engage our students, msbructional technology and the
ability to integrate those resources into daily instruction is the key. Ipad technolagy
and applications world are the next generation of technology. If staff members
cannat integrale those rasources, olur students will receive an inferior education.
Currently each dassroom at Atherton High School is equi ;)ped with a SMARTEOARD.
While some of the staff uses them on a regular basis, not all staif membears ars
utiiizing this technaology., Continued professional development related to the use of
this technology is much needed to maximize its potential impact.

As our corricium moves to the Common Core it s essential that the stalf and
adrministration understand the curricular focal poinls that must be emphasizad in
deily lessons, Select high school stalf began this training as early as last school year
sactive trainings as full implementation of the core

and will continue to attend ro
curriculum leoms abead,

in order to achisve the guantity and quality of professional learning we desire, ane
critical arez of nead will be training in how o become a Professional Learning
Community.  When proper training has occurred and all involved undarstand the
concept and expectations, the possibilities are endless. Our goal is to have our staff

training each other and sharing success stories related to professional practice.

I order to provide these t"r—‘»zin'ﬂgis the primary source of funding will come from Title
i funds, The district will utitize ocal TSD trainings and select state confarances,
Staff maetings will alse he utzilzad as PLC opportunities in which staif feadback can
be shared related to the implementation of new ideas gained through professional
learning. Academic coaches and curriculum support were budgeted in the current
2011-12 budget and similar monies will be delegated again for the 2012-13 school
YEAT,

Az previcusty highlighted in the evaluation portion of cur plan, the staff evaluation
process implermnented this year will provide opportunities for collaboration and
feedback related to classrmom observations. Futurs profassional develepment
initiatives will be formutaled upon a compieie review of all staff evaluations from the
CUrTent year,

09-6-2011
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In addition to the listed professional learing activities, a professional library will be
established for the high school staff. Publicaltions highlighting the research of
Charlotte Danielson, Robert Marzano, and Caral Tomlinson will be emphasized.

Please attach a copy of the Professional Developmeant calendar inte Appaendix B

5. Detail how the school will implemeant sirategies such as, increased opportunities for
promiation and career growth, and/or flexibie working conditions designed to recruit
and retain stalf to meet the needs of students in a transformational school.
(Maximum 3750 characlars)
Whan given the D"l-’}’"?'EL‘t‘ﬂt‘ to add instrectional or administriive staff, the district
seelks anthusiastic candidates who exhibit & positive attitude have the apparant

alxlity to relate the students. The interview process is designed o orovide an

opportunity for individuals to discuss experiences or accomplishrments related to
differentiated instruction, the use of techneiogy, the ability to engage students, the
abitity ta show relevance of tha less;on in everyday life, the willingnass to provids &
variety of assessment techniques and the awareness of the importance of reviewing
ard utilization of dale to drive instruction. Candidates interpersonal communication
skills ara continually assessad throughout the process, While the knowledgs o
contant is also discussed and evaluated, the focus of districk hiving will be on
individuals who have the ability to accepl chalienges and adapt whatever it Lakes lor
fmarning to occur,
Due to the small size of the district, we seek and prigritize indivaals with muitiple
certifications. We also look for addmomi traits or characteristics thal a candidate
may possess which would benefit our community or extracurricular programs,
Beyond Lna, normal school day we would like to provide the oppartunity for our staff
members to share those special talents through after school programs or athietics.
We alzo promote the develonment of new courses by individual teachars and have
the capability to offer a "rero"” or "sighth” hour in a Mexed teaching assignment.
All vacancias are posted on the G.LS.D. applitrack system to insure a large scale
posting and substantial candidate pool. Initial resume scresnings are completad by
the building administrator and Superintendant, initial interviews are done by the
huilding administratar and a committes which may incude department chatrs,
teachers, secretaries, parents, or students., Second interviews are completad by the
Suparintendent and building adminstrator, Final recommendations are made o the

Board of Education.

After hire, individuals attend building orientation with the principal where building
procadures are Board policias are discussed. Mentors are assignad and I.LOLP s are
devalopad,

As previously discussed, master {2achers are given the oppotrtunity to participate in
leadarship develepment initiatives sponsored by the G.1.5.0. such as the
Administrative Leadership Academy or GenlNet Picneers., These individuals are also
saveghit to chair school improvement commitlass.

PART B COMPREMENMSIVE INSTRUCTIONMAL REFORM STRATEGIES

09-6-2011
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6. Sopedfy how the school will use dats to idantify and implemeant an instructicnal
agram that is research bas wh aligned from one grads to the naxt as well a
with state standards. (Maxinmum 6250 characters)
Using the standardized stale assessments, we have used the data to identify
wazknesses in mathematics and ELA. The longitudinal data of cohorts of students
have identified thess areas hu%- I an achievement and cther risk factors. This data
lead us o implement a D.ART.S, (Differantiation, Assessment %’wmeclmtw
Technology and Support) program that halps students with identified weaknesses in
math and ELA an opportunity to improve. This program allows for extended learning
time in those areas that need to be addressed and gives remadiation epportunities,
The DLART.S. classes provide 1 hour of subject matter instruction and then an
additional hour of Differentiation, Assessment Remediation, Technology and Suppart
Wa will also be giving teachers Professional Development in Marzang training to
help implement research basad, best instructional practice so that teachers can t
the strategies during the DART.S. and other classes. Teachers will use his
; S instructional praciic o help students gain strides in
Our feadback from the fall perent-teacher conferences

a0l &

=5 Lo Y‘J"‘”Hlm e Des
Dath BELA and mathematics.
thiz vesr have already indicated that both the students and parants are excited
f:*!é%‘;immai timye that thelr studant is receiving in these

about the pragress and

The Commaon Core Curriculuny Standards are also being implamented by our district
K-12. We have obitzined a curriculum coach te halp teachers align curriculum to
instruction. Thig is allowing us to form Professional Learning Communities distric
wida, By using PLCs the whole district staff can work together in transiticning
students from building to bullding, Also, this comprehensive approach will allow
teachers to use the CCCS to develop usaful and meaningful assessments. Aligning
the new curriculum standards to classroom delivary will be ane of the foundations
L hind professional development and the establishment of Marzano's best
nstructional practices in all classrooms,

7. i,r.f-- cribe how the school promuotes the continuous use of individual student data
(such as; formative, interim, snd summativa) to inform and differentiate instruction
to maeel individual student naeds, {(Maximum 6250 characters)

We are implementing plans to use student data to inform instruction. Just this year
we starting implementing the use an online portal to provide teachers easily
accassible student data from the standardized assessments (ACT Explore-9th, ACT
Plan-10th, and ACT-11th) given to each grads level in the spring. Studenls can then
be idantifiad by core subject arzas that are below the college readiness standards.

Another plan is to creata a sk of students who were identified as "at risk”

i

]

cacadernics, attendance, behavior, nunctuality and economicaily disadvanta
S oy

zd) and

ign tham to a mentor tzachers in the building. The goal is to have teachers make

& connection w;"h the students to give them guidance ared increase thair scademic
achizvement and self- image. We started this year by having all staff identify 5
students from a particular grade to warl with, These students were selectad from
the "at-risk” {ist.  Teachers will be tracking connections they make with the
students, parent contzacts, manitoring grades, attendance, ete. and documenting
gains.

09-6-2011
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Teachers have bean rained to raad and disseminate data from the standardized

from

sments to identify at risk students, In addition, we have representatives
he teaching staff attending the Geneses First training. This is a county-wide data
inibiztive that tales formative and summaltive assessments and converts it easily into
dr' itifialkie data for teachers 1o see the weak s of curriculum. By the beginning
: i3 schoo! yvear the teachers will be l aining the whole staff to use the

All the data has heen moved to the school natwork systeny, NEiiv hallows sii staff to

call student data with sase,  Each data portion s identifiable by st cient and

score, atang with the standard that needs to ba achisved. al_df Can .:;ISD sort this
data to find where students are in the academic spectrum and differentiate
sccordingly.  Currently, staff is working to greale summative and formative
assessmeants for each core area, which will also be available on the system for easy
su Lo tepchers, This will allow for greater continuily among disciplines and grade
levels, as weall as allc;w ‘mr grealtar studant achigvemeant, '

The new teacher evaitalion system that we are implemeanting this vear will assure
that teachers are using different modalities to provide sound instruction such as
teacher directed whole class, teacher-directed small group, student directed small
group, independent work, and computer based homewaorlk. The 4 domains that are
addressed in the evaluation process are planning and preparation, classroom
anvircment, instructions, and professional responsibilities.

We have also added a nortion of our school networle system that addresses student
behavior as well, This program s sst un to be ahls to sort by student, behaviar, and
interventions and parant contacts, Our B(s““avioral Interventionist can then look for
pattarns and help work with teachers on effective classroom managamant sirategies

and effective parent communication.
swork and attendance (s also posta

i Moy

Individual studs
portal for parents to gat up-to-date information on their thlfi
erts to be aware of student learning and achievemeant,

an Parent Webh, an anlineg
This aztiznmm fesr

e

B G IMNCREASED LEARMIMNG TIME AND COMMUNMITY ENGAGEMENT

sapain how the _scho\;i will establish schedules and strategiss that provide for
increasad time for alt students to learn core academic content, by expanding the
school day, waek or year {(Specify the amount of time added}. Include enrichment
activities for students and increased collaboration time for teachers, {(Maximum 3750
characters)
This vear we starting implementing the D.ART.S, (Differantiation, Assessmant
Rameadiation, Technology and Support) program thal halps shudents with identified
wegknessas in math and ELA an opporfuniby Lo improva. This program allows for
extandead {earning thme in those areas that need to be addressed and gives
remediation opportunities. The DART.S, classes give L hour of the subject and
then an additional hour of Differantiation, Assessment Ramiediation, Technolagy and
5LJ§DDOI“|L.
In order to increase learning time for all students we will be implamanting several
dii’f‘erent ap guum? Bs '
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from the previous year. One day was designated for professional development and
one day was designated to increase student contact time, Curent school calendar
raflects 176 student days and 183 teacher days.

2) We will ba a:jclmg 340 mmutﬁ aach day to the schedufe. This will allow for a
meantoring time, strategies for student success and additional acaderm r*'prtﬁfﬁaratim

1) For the curvent 2011-12 school vear, two days were addad to the schoo! calendar

tirne. This W|EI take place in the middla of the day. This yvear staff members at the
high schoot selected & students thal had "at risk factors” such as (EH:E:L’E@ITHCS,

attendance, behavior, punctuality and economically disadvantaged) and assign them
to a mentor teachars in the building. These students will be assioned to the
mentoring thime with the teacher that has them as a mentor. This tme will he
utilized working on strategies that will help all students be successful in school, such
as organization, fest taking strategiss, writing nrocess, etc, It will a tme whera

teachers also make personal ona-to-one connections to help them through personal
Issuas such as gj er-prossure, attendance, behavior, ot

23 We will also necress iu; additional student contact time based on their ndividual

neads, academis IE::.Q’JS and their Educational Davelopment Plan, Studants waould
begin in 9" grade contribuling time and energy to our community. The service hours
r:roqram would encourage and reward student for making significant contributions to
makea our school and community a cohasive team, working togather to increase
student learning, Students would be responsibla for earming 20 haurs each school
yvear, Local agencies such as The Red Cross, United Way, Humane Seciety, and The
MNorth End Soup kitchen plus many others would provide apportunities for studant to
gain service hours, Projects such as voluntesring &t senior centers, hospitals,
working on telethons, tutoring, etc, would be examples of service learning
opportunities, as long as thera was no pay involved. Also, partnaring with our local
govarnment municipalities for student to engage in work-based learning
opportunities,

Hours would be signed and documented for each student and monitered by the
mentor teachar assigned Lo each student, Assistance would be given to students

throughout the process

3) Contact will also be increased through additional collabaration time for teachers

Increased Staff Coliaboration time will be implemanted as follows

" Two ane hour 2,025 will be held each month within i“as;:[;)ective departments
16 hours)

" 15 minutes at tha conclusion of each schaaol day for additional coliaboration

oppartunities (40 hwu"’ﬁ‘} )

- One hour of each profassional devaloepment date will be designated for staff

collaboration

Attach a copy of the daily school schedule, teacher collaboration scheduie and a copy
of & studaent schedule that demonstrates increased time in Appendix C

Lescribe strategies for conltinuous engagement of families and cammunity, Detail
hew the school will provide for the ongoing family and community engagement.
(Maximum 3750 characters)

09-6-2011
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In arder o offer continueus engagement of families and communities, we had to loolk
at what we currently offer and how to best utitilize those that we are currantly deing
ar sarich engagement in other areas, We currently offer several athletic
opportunities which create & great deal of family and community engagement, We
also oifer activities such as dances and events (homeacoming, snowcoming, prom,
graduation, district-wide Daddy/Daughtar Dance, el that have parent/staff
committess dedicated to planning and coordinating. We also have National Honor
Soviety that works with organizations and local businesses to help charitable

organizations, ete,

We also offer Parent Web which is an online grade and attendance system that
allows parents to get up-to the minute grades and attendance. This works in
conjunction with our Website that is regularly updated with events and parent
information.  We are alse looking at having a "Atherton Facebook page” thal will be
piloted this vear, We have found that many of our parents regularly communicate
thraugh this social media site and having a district sike will allow for additions
communication to parents and the surrcunding comrmiunity,

This yvear we have also started surveving parents at the fall parent/teachar
conferences and tracked our participation at the high school, We found that wa had
exlrarnely fow participation during the day conferences and much higher during the
At owe il loolc to move to twao night conferances instead of one

gyvaning. As a rs
dav and one night. This witl allow for a2 great
conferences and if parents are only allowed to attend during the day, they will still be

deai more parent accessibility to

able to meel with teachers during thelr planning perlods, We will also look at hosting
a Spring Open houss to highlight student work and accomplishments.

Another aspect of Increasing community involvament is the new service learning
credit that we will be requiring of students. This will both increase learning time and
aive students an apportunity to be working with local businassas and community
resaurces to expand thair aducational experience,

At the end of the year, we are looking to implement & senior mock interview., We
will try to recruit local business lzaders to worl with our students to give them an
apportunity ta interview and provide them feedback,

EART Dy PROVIDING OPERATIONAL FLEMIBILITY AND SUSTAINED SUPPORT

10 Describe how the district will provide the school with operational fexibility {staffing,
ing} to imptement a comprehensive approach to substantially

calendars, time, budge
ircrease student achisvemeant and increase graduation rate, (Maximum 3754

charactars)

The board of education, adminis

a cormimitment to improve egucation and achisvemeant for studenis in cur district. In
Lhe last vear, there has been & great deal of change in how we are opearating,
budgating, and programming to help steamline our process to make them more
affective and efficient. We will be using At-Risk funding, which oreviously has not
bean utilized as effectively, to implement the DARTS program and to fund the
behavioral interventionist at the high school, We are also making sure that we are
using cur federally granted professional davelopment funds to focus on 5 main

09-6-2011
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aress: 1) currickdum 2) data driven decision making 2) Best practice teaching
technigque development 4} technology integration and training and 5) diversity
training. We atso want to fook at scheduling more of pur elective classes at the
beginning and end of the date to promote increased attendance. The Board of
Education has bean fully supportive of the improvement efforts, as have staff
rrembers, This c.ornbirwci teamn effort will lead Lo progressive efforts and giving the
school and district Aexibility in it's efforts to make marked improvements,

The ney building principal started the PLA process with the staff at the beginning of
the year to get 2 coliective vigion on how to improve our student achievemnent, The
staff mambears met on many accassions, both s & whole group and in School
Improvement teams to brainstorm many of the idess implamentad into the plan,
This was an opportunity for everyone to have input into the plan. We spent many
meetings talking about the comprehensive approach that we would take in order to
streamiding processes and increase student achievement. Many staff members

pal

Describe how the district will ensure that the school receives ongoing, intensiva
Technical Assistance and related support from the district ISD, Michigan Departrment
of Education, or other designated external partners or organizations, (Maximum
3750 characters.)

AL the conclusion of the 2010-11 school year, first vear Superintendent, John Ploof,
made several racommendations to the Board of Education to addrass the rdecreasing
and stagnant achisvement scores at Atherton High :af.:ht:zoi. Unon Superintzndent
John Floof's recommendation, an administrative recrganization was implemantead to
increase instructional leadership at the high school. The Board unanimously
approwd the recommendation.  Mr. Ploof alsge inj |atecl a pilot program named
DART. S {(Differentiation, Assessment, Remeadiation, Technology, & Support) to
dou I the instructional thme for Algebra 1, Algebra 11, Geometry, and English ©, 10,
13, iman effort to hoost lagaing reading and math ;—am:ievement The School Eioarcl

viewad this as an opportunity and embraced the efforis,

pitot grograrm.  In addition, the School Beard also

ar annﬁ.'muﬁ!y aporovad the
approved the recomimendation to add a Behavior Interventionist and designated
aeneral fund dollars for curriculum support in an or} ri to increase achievemant.
Superintendent Ploof has also introduced a variety of potential initiatives to provide
additicnal educational opportunities for Atherten student which has been supporied
by Lhe Board. Currently, Mr. Ploof approves all professional development reguests to
ensura connectednass to school improvement initiatives and he is also heavily
invelved in the hiving of new staff. All of this occurred prior to the announcement
that Atherton High Sch nade the PLA. list,

These are some of the examples that demonstrate the commitment and priorities of
the Board and Superintendent. The Beard, Superintendent, and administration will
continue fo seek the maans and resources to elicit increased achievemenl through
quality educational programming. Please refer to the Board Goals dacument adopted
in December 2011 to further demonstrate the district’s commitment.

09-6-2011
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programs to 2arn high school credit and also additional community service
opportunities within the city. In addition, meetings have beaan hald with local
Kiwanis and Rotary Clubs te discuss potential partniarships. The Superintendent has
also met with Baker College representatives to discuss educational and dual
anreliment partnerships within our facility, '

The Suparintendant has met with City of Burten officials to discuss sarvice learmning

Over the past two months, the Superintendent and Board worlked with community
groups and kay communicalors to pass an gight year non-homestead renewal. As a
result of those afforts, the millage was passed by an overwhelming 72%-28%
margin further demonstrating the commitmant of the community to the school
district.

TRAMSFORMATION SCHOOLE WILL STOP HERE,
RETURM TO PAGE 2 QF THIS DOCUMENT AND UPDATE THE TABLE OF COMTENTS
FAGE NUMBERS AMND MAKE SURE TO UPDATE APPEMDINES A-C

THE TURRKAROUND MODEL STARTS HERE:

g ather actions, replacing the pringipal
and at least 50 percent of the school's staff, adopting a new governance structure and
implementing a new or revised instructional program,

Birections: The following items are reguired elements of the Turparcund Model, Write a
congisg, cohasive and comprehensive description after gach requirement describing how the
requirament will be implemanted in the school, Each description should also identify who is
responsible For implementation and whean implamentation will taks place.

IE, TUHRNMAROUND MODEL COMPONENTS
PART & DEVELOP SCHOOL LEADERSHIP AND TEACHMER EFFECTIVENESS

1. Desaribe how the building principal was replaced or how the existing principal meats

the 7 vear rile. Plesse include the leaders name and diseuss how the leader mests
the ariteria for @ turnaround principal. [Maximum 2500 characters)

Brescribe how the district will provida the school with operational flexibility (staffing,
calendars, time, budgeting) to implement a compranensive approach to substantially
increase studant achievernent or increase graduaiion rates. (Maximum 3750
characters)

2. Describe how the school will use locally adopted competencies to measure the

effectiveness of the principal and staff who works within the turnaround school.
(Maximurn 3750 characters) :

09-6-2011
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Please attach a copy of the adopted competency taol or the evaluation tools that

includas & significant connection with student growth in Appendix A of this template.

soreen all existing staff and rehire no more than 50

3. Specily how the school will ¢
parcent. (Maximum 2750 characters)

4. Detail how the school will implement stratagiss such as, increased opportunilies for
|:zr0mmim“= and career growth, and/or flexible working crmditémés designed to recruit
arnd ratain staff to meet the neads of students in a transformational school.
(Maximum 3750 charactars)

BARY & COMPREHENESIVE INSTRUCTIONAL REFORM STRATEGIES
5. Describe plans and timefines for ongoing, high quality; job embadded professional
gevalopment (subject specific pedagogy, differentiated instruction or a deaper
understanding of the community sarved). Show how professional development is
aligned and designed to ensure that staff can faciitate effective teaching and
learning and have the capacity to successtully implement the school reform
strategies. (Maximum §250 characters)

a copy of the Professional Developmant calendar into fkppnndw

6. Describe the new governance struciure adopted that will assist with the building

cwogovernance may incude a turmaround office, or &

Cwie reports directly to the supsrintendant. (Maximuam 6250

7. Detall how the use of data will identify and implement an instructional program that
arch based and alignad from ong grade o the next as well as wirh Late

{Maximurn 6250 characters)

8. Dascribe how the school will promaote the continuous wse of individual studant data
{such as,; formative, interim, and summative) Lo inform and differentiate instruction
to meet individual student needs, {Maximum 8250 characters)

FART & INCREASED LEARMIMNG TIME AND COMMUNITY ENGAGEMENT

9. Euplain bow the school will establish schedules end strategizs that provide for
incraased time for all students to learn core acadamic content, by expanding the
school day, week or vaar, How much exltra time has besen added? Also how will the
ncreased learning thme include other enrichment activities for students and provide
for increased collaboration time for teachars? (Maximum 6250 characters)

5

Attach a copy of the school schedula, teacher collaboration schadule ar'ir'l & Q:smp @
studenl schedule which demonstrates the increased learming time in mwpun Al
O

09-6-2011

14



MiC IGAN‘ ,
Educatlon REDESTGN PLAN TEMPLATE
Executed Addendum to Support the Implementation of the Extended
Learning Time Model
10. Detail how the school will provide appropriate social, amoltional and community
services that support students. (Maximum 3750 characters)

TURMNAEGUND SCHOOLS WIELL STOP HERE.
RETURM TO PAGE 3 OF THIS DOCUMENT AND UFDATE THE TABLE OF OO &"E'ﬂ:é‘%?iﬁ
PAGE NUMBERS AND MAKE SURE TO UPDATE APPENDIMES A, B ANMD

THE RESTARYT MODEL STARTS MERE:

Pescrigior: The Restart Mode] School is when districts closs the school and reopens it
under the management of a charter school aperator; a charter man: 1g<>monr organpization;
or an educational management organization salecked through a rigorous review process, A
rastart school would be requirad to envoll, within the grades it serves, any former student
who wishes {0 attend,

The following items are reguired slemants of the Restart Model, Wrike a

nsive description after

,‘!5,; - gy o

amentad in ¢

( {':;f"‘i( ]La.l

a1 should alse identify whao is

esive and
Rleg iremsant will be ”""E’EE

responsible for implemantation and whan implementation will @

ree school, Each

e place.

IR, RESTART MODEL COMPONENTS

BART Ar District Marrative

1. Explain hew the district will engage parents and community membars 1o discus h
charter schonl option, including the parameters of converting a school to charlw Ik
(Maximum 2500 characters)

2. Specify how the district will research and prioritize Charter Management Qrganizations

(CMOs) that may address district neads. (Maximum 2500 characters)

3. Dascriba how the district will develop and use a rigorous selaction process to identify
charter school spplicants. (Maximum 2500 characters)

09-6-2011
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A Detail how the district will develep 2 databank of individuals interested in sarving on
charter school boards, (Maximum 2500 characters)

5. Describe how the district will clearly articulate the autonomy to be providaed to newly
formed charter schools, (Mawimum 2500 cheracters)

&, Specify how the district will develop a set of non-negotiable performeance benchmarks to
serve as the basis for holding and sustaining a charter. (Maximurm 2500 charactars)

RESTART/ Charter Schocl Marrative Section
Part B COMMUDNITY ASSEZSMEMNT

olc] '*i"n:‘ charactaristics of the papulation and community Wi'i{—!l'(é tha proposed
choal will be located. Provide detail as to the assets and liabilities of the

f;:f:;z'a'sirn,mmg within a given radius for the proposed location of the school, (Maximum
2500 charactars)

2. Provide a thoughtlful and delailed description of the unmet educational needs of the
Comimunity wii E; encugh specificity that it becomes apparent throughout %“hc narrative
how the pmpo:er_l school will serve thess unmet needs. (Maximum 2500 characiars)

il

Provide meaasurable or quaniitative evidencs that the community recognizes the nead
for the proposed school, paying particular attention to the impatus for and level of
parent and other interast in the schacl. Where possible, detall any objective market
research, surveays, or oL var measures of local demand for the preposed educational
)

program. [(Maximuem 2750 chars

Parh C: BTUDENT FOPULATION

4. Betaill the proposad grade levels and range of ages of students to be served, along with
plang for Tuture growth, Detall the proposad charter school’s anticdpated enrollment in
=t

rs one through fve, projacting the sinimum and maximum anrollment the school |
= in each vear, [Maximum 2500 characters

Ared th g

5. identify the demographic makeup of the proposed uﬂpnéui"lon and where these students
are most Lkely beirng educated currantly, Estimate the percantage of studants the

mroposad charter school expects to qus zhf\; for federal rr ag ang raducad lunch subsidies,
{Maximum 2500 characters)

6. List and describe the existing schools in the area {public, private and paroechial) serving

the community, and delzil the competitive advantages that wil set the nroposed charier
school apart and attract students, (Maximum 2500 characters)

7. Show how vour plan has been shaped by the developmental and learning neeads of

09-6-2011
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students to be served. {(Marimum 2500 characters)

g, Describe the vision, mission and aducational goals of tha proposed charter school. The
cription of educational guals should he r_:orm fete, measurable, ambitious, ailorad to
Eha ax l)s:JCEC‘t} student population, and coordinated with the mission and vision.
(Maximuny 2500 charactars)

{

9. Describe the evaluation process and the criteria used by the development team to
compare curricular and instructional approaches. Describe the approaches considered

and explain why the approach chosen fits the Public School Acadamy ( SAY target

ket and its educational goals.  Bxplain why other specifically identified approaches

considerad were not chosen. (Maxirnum 3750 charactars)

L Provide a uenma! description of the cuiricula to be used., Explain how you have
daeterminad (ar wiil d‘:‘ arming; that ¢ L“m curricula will lead 2/ students to mastery of
the Common Core Standards, Michigan's Grade Level Content Expectations (GLCE) or

High School Content Expectations (EM'S(_E}, as appropriate. (Maximum 2500 characters)

LI Provide an overview of the instructional design and program (o be emphasized by the
amfmg wilh part zr"ni ar emphasis an how this apeoroach is unique and will enhance
studant arlm\ve svient. Be sure to detail the research foundations for the educational
::3§.a§3§€'15‘z{_§4 to be utilized, Qutling steps the schocl will teke to ensure that itg :Purhr\l
understand, gain skills need=d for and practice the instructional modef chosear
14 srachers)

[y
it
;Mﬂ

oetait the interventions and suppo by the school, such as -
extanded time, Head _3|r.£f'€ latchlcay, uwr*s':umaulas & i vn'u s, tutoring, computar
training, social work services, accelarated l2arning for advanced students. ﬁ\rfr!itiﬂr;ai?g,
explain why these services were chosen to address the needs of the target population.
Lescribe the plan for how the proposed services will be implemented. (Maximum 3750
charactars)

L3, Describe the waye in which the proposed charter school wilt ensure high-quality
services o students with special needs. Describe how the services to students with
spacial neads will be innovative, Include s description of how the proposad charter
i will participate in development of t Iw county-specific Intermeadiate Schoeo! District
(IJ!JI special education plan, which ensures compliance with the Individuals with
Disahilities Act (IDEA). {(Maximum 3750 characters)

L4, Specify the proposed charter school's anticipated date of opening, and briefly describe
the proposed school calendar and school day schedule, Identify if you will seelk any
walvers of federal or state requirements that you believe will be necessary to implemeant
the proposed calendar and schaduia, (Maximum 2500 characters) )

TUDENT RECRUFTMENT AMND COMMUNITY INYVLOWVEMENT

09-6-2011
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ot
[

rlafly desc

ribe the proposad chartar school’'s advertising and recruitment plans, and
provide

an outline of the planned policy and procedures for enroliment and how
the rar-o;m'.&'u school will meet state and federal requiremants for open enroflment.
indicate if the proposed school plans to enter into any malriculation agreements for

tha g _Ii.i:"plf}%'_ of providing anrollment priority to student applicants for enroliment,
(Maxdrmum 2500 characters)

16, Desaribe any early infervaenltion and/or other retention strategies which will be
employad to maximize the number of students who remain enrolled vear-to-vaar, and
to ensure equal access for all. {(Maximum 2500 characters)

17. Dascribe proposed methods for invalving parents and community members in
v of the schoot and the education of enrolied students, Describe parent
nent in the design and develoapment progess o date, [Maxdmum 3750

rvalver

tcharaciers)

RESTART BOHOOLE WILL 8TOR MERE,
RETUSN TO PAGE 5 OF THES DOCUMENT AND UPDATE THE TABLE OF CONTENTS
PAGE NUMBERES.

v, DLOEURE MODEL COMPONENTES

e

Birections: The following items are required elameants of the Turnaround Meodal, Write a
concise, conesive and comprehensive description after 2ach requirement discussing how the

requirernant will be implemented in yvour school. Each description should also identify who is
responsibis for implementation and when implementaticn will talke place.

PART A BETABLIEH POLICY

-
t

seribe how closing a low-achieving school conlributes to the larger
effort? Describe the extent to which current {or pa chool interventions have fallad fo
improved schoot performance and detail the strateg used Lo increase studerit

performance and why they failed. (Maximum 6250 characters)

i

k district reform

_r

s EETARBLIEH CLEAR PROCEDURESDS AND DECISTON CRITERIA FON CLOBING
i)i: HOOLE

I

Cldentify the key stakeholders; including parents, teachers, the community and
business leaders that wers involved in developing the criteria for closing schoois
Describa how the criterta and data is used Lo assass school parformance, such as
achievement, atiendance and enrcllment. (Maximum h’l‘_.u characters)

PART O OPERATE TRAMSPARENTLY

09-6-2011
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- Descrilie how the decision to close the school will be communicated to the students, staff,
parents and the genzral community. Provide any protocols or speaking scripts thak might
e used. (Maximuorm 2750 characters)

PART B PLAN FOR THE ORDERLY TRANSITION OF STUDENTS AND STAFF

4. Detail yvour transition plan for students and staff and the final closing of the schaool
¥ { g
Building. {(Maximum 12500 charscters)

T Jﬁi?i?, SUHOGL MODELS WILL 8TOF HERE.
AR T PAGE 3 OF THIS DOCUMENT AND UPDATE THE TABLE OF CONTENT
PAGE RUMBERS

APPEMDIN A
GO AR FASTE YOUR:

Lopy of Leader and Teachar Evaluation Too! (for Transformation Schools)
Cr
Copy of Adopted Competencias Tool {for Turnaround Schools)
(unfimitad characters)

G9-6-2011
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Domain 1

Planning and Preparation

Knowledge of the content to be taught underlies all aspects of good instruction. Domain 1 focuses on
how teachers use their understanding of students and subject matter to decide on learning goals; to
design or select appropriate activities and instructional materials; to sequence instruction in ways that
will help students to meet short- and long-term curricular goals; and to design or select informative
evaluation strategies. All of these processes, beginning with the learning goals, must be aligned with
each other, and because of the diverse needs represented in any class, each of the processes mentioned
must be carried out in ways that take into account the variety of lmowledge and experiences that
students bring to class. Therefore, knowledge of relevant information about the students themselves is
an integral part of this domain.

Domain 1 is concerned with how the teacher thinks about the content to be taught. This thinking is
gvident in how the teacher organizes instruction for the benefit of her or his students.

The primary sources of evidence for the criteria in Domain 1 are the class profile, instruction profile,
and pre-observation interview. The classroom observation may also contribute to assessing
performance on these criteria.

Revised 2011
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Domain 2

The Classroom Environment

Domain 2 relates to the social and emotional components of learning as prerequisites to academic
achievement. Thus, most of the criteria in this domain focus on the human interactions in the
classroom, on the connections between teachers and students, and among students, Domain 2
addresses issues of fairness and rapport, of helping students to believe that they can learn and can mest
challenges, of establishing and maintaining constructive standards for behavior in the classroom. It
also includes the learning "environment” in the most literal sense - the physical setting in which
teaching and learning take place.

A learning environment that provides both emotional and physical safety for students is one in which a
broad range of teaching and learning experiences can occur. Teachers must be able tp use their
knowledge of their students in order to interpret their students' behavior accurately and respond in
ways that are appropriate and supportive. When they do so, their interactions with students
cansistently foster the students' sense of self-esteem. In addition, teachers' efforts to establish a sense
of the classroom as a community with clear standards should never be arbitrary; all behavioral
standards and teacher-student interactions should be grounded in a sense of respect for students as
individuals.

Evidence for the criteria in Domain 2 will be drawn primarily from the classroom observation;
supporting evidence may be drawn from both the pre- and post-observation interviews. The class
profile provides contextual information relevant to these criteria.

Revised 2011



110¢ posiaay

SIIANDE T0SS3] at))

PuE Jualsaluese eoisAyd o1 usamiag
watwuBie tood 51 atey} Fumweag

01 552008 DATY 1, 10P SjUSPIS JwIS

40 '3JRSUN S juswuoliAug esfyd sy

"S5320N8 [BiHEd A 'Sap1anoe
Buywiea) 1ns of wowraSuene jnsAyd
3 Apowr o 1durepe Aew Jayoea]
*aAn3sya Aleiapout 51 AR ojouynay
Jandwos Suipnjoul ‘saonosa
matsdyd jo asn savans) o) pue
*S|UIpNIs 1508 o) ajqssanoe st Supen)
[ENUAssa puE ‘3785 S1 WoISERlD 3y |,

*ABojomas;

Jandwos Bupniaw ‘sannosal jeysfyd
J0 351 3A1331]8 FANEW Jayora],
“satApae Sunuvs| st o) ajendordde st
JuatupPuene jpaisiyd oy jmp saansua
daloest SJUSPS || 0] 2[q]ssadaL

51 Sulma] pue *ayes s} WOOISSE] 2L

"unssaj 243 ) sjeudardde se *Aqnyqms
pasn &1 Afojoutpa], “Bunuea| soueape

0} Juaunanara feasAyd 2y Jo vogepdepe
10 350 31 0] ANLHUDD SJUIPMT “EPaU
[etads yum asay Swpnjoug ‘sjuapms

12 Jo Suruiea) s sainsus uaNOnANa
TeaisAud oy pue ‘ajes 51 monISsR[o AN

"Apusip uaprys o [Ryiaadsalsp

10 ‘aalssoidar 51 109AREAGS I

Juapigs 0 asuodsay “101ABlRg
uapms jo Sunavom ayoes) ou 1o
APIH puw ‘payst]gqmsa uaag aAzy jaRpuod
J0 SpIEpUT)S je1) 2aUBpLAY o S a1y ],

“THAEUAGSTE JUSpME 0f puadsas

PUE I0IAGL20 JHApNS 101D ) ‘sypnsad
UIAAUT 1M ‘S2LY JaYDRa ] “Suapns 0]
107pUCT JO SPIRPLEIS USHqeisa o) Dol
ug apuil sey Joyoea) ay ey siwadde §)

"Audip sjuapms sig soadsa

pue ajendosdde 51 20148000800

102pms o} 9suodsal Jatoea] “SpURpUR]S
asoy] JsureSe Joeyaq Juapnis
SID{IUQH S31JJE3] 21)) pUe ‘SJUapns of
48afa aq oy Jeadde 19NpUGD J0 SPITpURG

*IOIAT30 10 SPIRpUE]S ay)

FUponuoLL b 3j01 2ANDE UE 2YE STUAPMS
*SPIBU JUDMIYS [URPIAIPUL 0] 3ALISUAS &5t
JCIABtagSE Uapnis o} asuodsal § fayana)
puE ‘2anjuasaid piw apqNs 51 J0JABYaY
IUIPIS 7O BULIDNUOW § Jayauay, “waty)
Juipes vl venzdiagred uapms 1o asuspian
Iia I} SIE PINPUOD JO SPIEPUES

*Sa1np [EUohANYSI]

-uou jo asusuisgpiad pue ‘sayddns

Jo Bupiptrey ‘suogisuen 0§ ‘sasnpaacsd
PUE 53uln04 WOGISSE}0 JUsIgIau]

01 ARP SO0} 51 2MU]) [BUBTORYSY Yany

‘SOIP TEUONINGSUI-ION

38 asuenuobad pue sayding o Suppumy
'suotjisunn Jof ‘satnpasord pue saunnog
WooIsse|s aanan)ia Ajjened Ajuo

G0} aNP 150] SE AU [HUONONYSW BUI0g

“A[I00WS 1330 YoRA sannp
Jeuoyansul-uou Jo satetuioad

pue ‘sazqddny jo Juipuey ‘suopsuey
40 ‘sarnpasesd pun 5aUTNAI WooISTR]D
6] anp IS0} 51 J1UL [EUONINIISH] 311

*Sanp JTUONDIISUE

-tou jo aousunoprad pue ‘sapddns

Jo Huppuey ‘suoyisuen 103 ‘sanpanoid
PUE saufnel Woesse[a Jo uoyerdo
SEQJUIRDS U} 0 2)NQUIU0D SJUIPISG

o u apud uapms tou Ja oWy pue
Jugwasanioe Juapns Iy suoneinadya
Ma[ a2(qns o1y o) JusEunmos
19\aEa] moj Aq pazumpeieys
‘Huiueat Joy asnypno aanedsu

E SA0AU0D JUIIUGIAUD WOMISSED 2Y],

« SUCTOT 38 YTn0y; Futed,, Ajuo aq o)
Jeadde sjusprys pue sagoes) (og oM
ut apLd Ju=pms sy pue Yuswasamyse
apns 20} sugyeadya 5apo
“1oafyns iy 0F JEaUGRULCD Tayprs) A
Y3k [nyssasons Aferaed am Sunwes
JgJ aImna e 9ieauo of jJdwaye s, 1ayoea),

jom

J1=yt up opud Supensuowap sjuspris
Yita ISIIAPIIY pUE J1joea) tjog

4q 330{qns s 03 Juawy NG FwULS
‘sjuapnis 50w 1of suonmaadya yiny £q
PRZLIDILIBYD 5] DINJ[ND WDBISSR]D 31

“YH0AL TIALE @) Syuamanrdiog

Sugener £q sdureya 107 *soveuugprad o
SPIepUEIs HIY D] 53AjaSWAT} PIOY SHHEapms
TI2 pue 323[qRs a1) Jo sourpodun aug by
J91jag u sa1ays auodtaaa yonmm uy Sunires)
10} 3Mmyma € ajuaLs Joalqns owj Jof uoissed
Jayana) pue AB1sua Juspms Ju sjaas] gEiYg

JAIHue 10 'susop-jnd ‘wseates

Ay paznzpIRYD pue ‘spunniByoeg
[BI[A2 EJUSPTIS 0 a4 lpsUasy]

1o ‘arsudarddeu; ‘aanedan ae ‘sjuapmys
Sunwe pue sjuaprs pue Iayaey) a1
Uszaag yjog m:n.zuEuE_ WORSSEL)

"SJIAPYS

Suaum sasusiayip musurdopsasp

10 [BINND 0 SS2UsAISuodsaL §0 Yory

Jo Ajansuasul jo sAtpdsip jenaiseooo

Aq pazpaparieys aq Lew joq o1uos
wiay aay pue eudosdde AR1oUaS o
'SjUapms FUowe pus Sjapns puE satjaes)
241 usaalag 1n0g 'SUBHIRIA] IHo0ISSE]D)

'spuapns Jo sdnold

Buowe saouaryp jEawdaganp
pue jrimns a1y o) sjeudaidde 2w pue
‘Bupes pur yaiem (erauad Junssyar
‘Inpaadsas pue yfjod ase sjuspnys
Huowe pue syrapris pue Jatoes)
usaMiag ‘suojjoelau] an._mmm_o

*SSE]2 DU} 3O Loquuaw Suowe

AI1AID JO 5]9A9] 4TI aInsua saa[aswmy
sjuapn;g Jusutdoj2aap Jo 5]asaf pue
srna  sjuapms o) Aanisuas pue Supen
PUE Qiuues autnuad Bugoaga ‘tryoadsal =
ANy a1 sjraprs [enpraipy pue

= 2...2::9._::__?
19498 ) Buonre suonaviaur wOaSSer)

ﬁ@nu%m

EEsa(g)eano T TEAT I

I9ana],
JIGNY 2NPBIJ [CUOISSIJ0I Y

ETTN IO WO0ISsBL) B L 7 UITwaq



Domain 3

Instruction

This domain focuses on the act of teaching and its overall goal: helping students to connect with the
confent. As used here, "content” refers to the subject matter of a discipline and may include
knowledge, sldlls, perceptions, and values in any domain: cognitive, social, artistic, physical, and so
on. Teachers direct students in the process of establishing individual connections with the content,
thereby devising a good "fit" for the content within the framework of the students' lmowledge,
interests, abilities, cultural backgrounds, and personal backgrounds. At the same time, teachers should
help students to move beyond the limits of their current Imowledge or understanding. Teachers
monitor learning, maling certain that students assimilate information accurately and that they
understand and can apply what they have learned. Teachers must also be sure that students understand
what is expected of them procedurally during the lesson and that class time is used to good purpose.

Mast of the evidence for a teacher's performance with respect to these criteria will come from the
classroom observation. It may be augmented or illuminated by evidence from the pre- and post

observation interviews.
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v Demaind

Professional Responsibilities

Teachers must be able to evaluate their own instructional effectiveness in order to plan specific future
lessons for particular classes and to improve their teaching over time. They should be able to discuss
the degree to which different aspects of a lesson were successful in terms of instructional approaches,
student responses, and learning outcomes, Teachers should be able to explain how they will proceed to
work toward learning for all students. The professional responsibilities of all teachers, including
beginning teachers, also include sharing appropriate information with other professionals and with
families in ways that support the learning of diverse student populations.

The primary sources of evidence for the criteria in Domain 4 are the student portfolios, teacher record
book and the post observation interview.
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Community Schools

Student Growth Measurements '

* Elementary ~ Middle School * High School
(Grades K-3) (Grades 4-8) (Grade 9-12)
Mandatory MEAP Scale Scores MEAP Scale Scores MME Scale Scores
(Grades 2-4) (Grades 4-9) (Grades 9-12)

AIMSWeb — Reading
(Grades IK-3)

AIMSWeb - Math
{Grades K-3)

AIMSWeb — Reading &
Math
(Grades 4-8)

Common Assessiments/
Content Area
Pre/Post Test Scores
(Grades K-3)

Department Comimon
Assessments
Pre/Post Test Scores
Grade 4-8)

Department Common
Assessments
Pre/Post Test Scores
(Grades 9-12)

# of Students
Pass Fail Rate
(Grades 9-12)

Standardized Test Results
(Grades K-3)

# of Students
Pass Fail Rate
(Grades 6-8)

AP Test Scores
(Grades 9-12)

Student Performance
Project Based
{Grades K-3)

Standardized Test Results
{Grade 4-8)

Graduation Rates
(Grades 9-12)

Special Education:
IEP Goals
MI-Access

Brigance Inventory

Woodcock Johnson

Star Reading
Pre/Post Test Scores
(K-3)

Writing Prompts
Pre/Post Test Scores
(K-3)

Student Performance
Project Based
{Grades 4-8)

ACT
Work Keys
{Grades 9-12)

Explore/Plan
{Grades 8)

Special Education:
[EP Goals
MI-Access

Brigance Inventory

Woodcock Johnson

Student Performance
Project Based
(Grades 9-12)

Explore/Plan
(Grades 9-10)

Other

Number of Data Points/Evidence =3

Star Reading & Math
Pre/Post Test Scares
(4-8)

Writing Prompts
Pre/Post Test Scores
(4-8)

Special Education:
IEP Goals
MI-Access

. Brigance Inventory

Woodcock Johnson

Other

Other




& Community Schools

b

" Professional Reflections
On
Student Performance Data

Show me the evidence of growth you are providing today. Explain why you selected this
data.

What did the data show you?

What did you do that contributed to the success of students?

What teaching strategies did you use that you believe were most effective?

What have you done for struggling learners not showing growth?

Were there other data points you collected, that were in conflict with the data that you

presented today? What did it show? How will you address?

What can we do to support you in your efforts?

Reflecting on the conversation from today, along with the evidence that you provided, what
actions need to take place to increase student performance?
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Post Observation
Reflection Questions

Please comment on the different aspects of your instructional delivery. To what extent were they
effective? What would you do differently to improve the lesson?

N

Instructional
Strategies

Student Activities
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Atherton High School

Professional Learning Calendar 2012-13

Type of Professional Development Target for Completion Trainer
PLC Training {School Visits) August 2012 Other County Schools
PLC Trainings September 2012 Contracted Facilitator

Reglonal Data Initiative

Ongoing 2011-2013

GIsD

Differentiated Instruction Training Ongoing 2011-2013 GIsD
Art & Science of Teaching {Marzano) Training Ongoing 2010-2013 GIsD
Ongoing 2011-2013 GISD

Secondary Common Core Overview

Diversity Training {Ruby Payne Research)

May 2013

Contracted Facilitator

Academic Coaching

Monthly 2012-2013

Contracted Facilitatar,
Building Administration

Instructional Technology Training

Ongoing 2012-2013

GISD, Atherton Staff
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Atherton High School
2012-2013
Teacher Collaboration Schedule
(Tentative Pending Contract Negotiations)

Date Type of Day Designated Time for Collaboration
August 28 Professional Development 2 hours
August 29 Professional Development 2 hours
August 30 Professional Development 2 hours
September 4 First Day (1/2 day students) 3 hours
September 11 After School PLC 1 hour
September 25 After School PLC 1 hour
Octoher 9 After School PLC 1 hour
October 23 After School PLC 1 hour
November 6 Professional Development 3 hours
November 13 After School PLC 1 hour -
November 27 After School PLC 1 hour
December 11 After School PLC 1 hour
lanuary 8 After School PLC 1 hour
January 21 Professional Development 3 hours
January 22 After School PLC 1 hour
February 5 After School PLC 1 hour
February 19 After School PLC 1 hour
March 5 After School PLC 1 hour
March 19 After School PLC 1 hour
April 9 After School PLC 1 hour
April 23 After School PLC 1 hour
May 7 After School PLC 1 hour
May 21 After School PLC 1 hour
Jun 4 After Schoo! PLC 1 hour

Total: 33 hours
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LETTER OF UNDERSTANDING

Between the AEA
and the
Atherton Board of Education

It is understood by both parties that for the period of time the Atherton High
5chool is designated by the State of Michigan as a persistently low achieving
school and subject to MCL 380.1280C8, the following schedule changes will be
implemented for the high school:

1) Thirty minutes additional instruction time will be added to the school
day for students and teachers.

2) Two additional hours of professional collaboration time per month will
be added for teachers.

This agreement is in effect for only the period of time that Atherton High School is
designated a persistently low achieving school (PLA) and is in the implementation
phase of its school improvement plan as approved by the Michigan Department
of Education. Upon successful implementation of its school improvement plan as
prescribed and determined by the Michigan Department of Education and
removal from the persistently low achieving list, the Atherton teachers’ workday
(workday start/ending times) will be consistent with the workday of the
2011/2012 school year.

ek e G [/ /93 /20[/
Jgann/ThomasAEA President /" Date/

%wQ\\m—Q/ o gy

J ORPIOO]C’ Superintendent ™ Date




