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NOTE: If applying for the rural school exemption, reference your response to question 6.d. for the element that is being modified.
1. Replace the principal.
2. Include student data in teacher/leader evaluation.
3. Evaluations that are designed with teacher/principal involvement, and will:
a) Be used for continual improvement of instruction;
b) Meaningfully differentiate performance using at least three performance levels;
c) Use multiple valid measures in determining performance levels, including as a significant factor data on student growth for all students (including English learners and students with disabilities), and other measures of professional practice (which may be gathered through multiple formats and sources, such as observations based on rigorous teacher performance standards, teacher portfolios, and student and parent surveys);
d) Evaluate teachers and principals on a regular basis;
e) Provide clear, timely, and useful feedback, including feedback that identifies needs and guides professional development; and
f) Be used to inform personnel decisions.
4. Remove leaders/staff that have not increased achievement.
5. Provide on-going job embedded staff development.
6. Implement financial incentives or career growth or flexible work conditions.
7. Use data to identify and implement an instructional program that is research based and aligned from one grade to the next as well as with state standards.
8. Promote continuous use of student data to inform instruction and meet individual needs of students.
9. Provide increased learning time:
a) That is increased learning time for all students in the core areas
b) That includes instruction in other subjects and enrichment activities that contribute to a well-rounded education
c) That allows for teachers to collaborate, plan and engage in professional development
10. Provide ongoing mechanisms for family and community engagement.
11. Provide operational flexibility (staffing, calendars/time/budgeting) to implement comprehensive approach to substantially increase student achievement and increase graduation rates.
d) Ensure that the school receives ongoing, intensive technical assistance and related support from the LEA, SEA, or designated external leader partner or organization.
The following items are permissible elements of the transformation model.  Provide a brief description after each element that the school plans to implement under the proposed reform plan.
1. Provide additional funding to attract and retain staff.
2. Institute a system for measuring changes in instructional practices that result from professional development.
3. Ensure that the school is not required to accept a teacher without the mutual consent of teacher and principal, regardless of seniority.
4. Conduct reviews to ensure that the curriculum is implemented with fidelity and is impacting student achievement.
5. Implement a school wide Multi-Tiered System of Supports model.
6. Provide professional development to teachers/principals on strategies to support students in least restrictive environment and English Language Learners.
7. Use and integrate technology-based interventions.
8. Increase rigor through programs such as Advanced Placement, International Baccalaureate, Science, Technology, Engineering, Arts and Mathematics (STEAM), and others.
9. Provide summer transition programs or freshman academies.
10. Increase graduation rates through credit recovery, smaller learning communities, and other strategies.
11. Establish early warning systems to identify students who may be at risk of failure.
12. Partner with parents and other organizations to create safe school environments that meet students’ social, emotional, and health needs.
13. Extending or restructuring the school day to add time for strategies that build relationships between students, faculty, and other school staff.
14. Implementing approaches to improve school climate, culture, and discipline.
15. Expanding the school program to offer full-day kindergarten or pre-kindergarten.
16. Allow the school to be run under a new governance arrangement.
17. Implement a per-pupil, school-based budget formula weighted based on student needs.
