Attachment B

Title I Administrative Responsibilities and Related Costs


Note:
Districts must crosswalk Title I administrative responsibilities with required PA 25 activities in school improvement planning, curriculum, instruction and assessment to ensure that similar required responsibilities between State and Federal legislation are funded with district general funds.

Administrative costs charged to Title I, Part A must be reasonable and necessary for the size and scope of the Title I programs within the district, and relate to responsibilities listed below.  Administrative costs are determined by the amount of time it takes to complete specific administrative tasks.  Time and effort logs must be kept.  It should not be assumed that every Local Educational Agency (LEA) should charge line item administrative costs.  When attempting to determine reasonable and necessary administrative costs, reviewers look for multiple Title I schools, numerous Title I staff in each of the schools, and oversight of staff that is beyond the scope of the building principal’s expected Title I administrative duties for his/her school’s Title I program.  Districts with small allocations should first consider declaring 100% of indirect costs to cover business services.  Contact your Field Services Unit Consultant if there is uncertainty in requesting appropriate administrative costs.
· Oversight of building Title I program planning and budgets

· Preparation of Title I program planning for the Consolidation Application*
· Periodic meetings with Title I staff responsible for supplementary instructional services across multiple Title I schools to ensure program requirements are met at the school level and to provide the opportunity for instructional strategy sharing relating to students failing or at risk of failing the State assessments
· Principal meetings across multiple Title I schools to discuss Title I issues.  These meetings would be in addition to the periodic principal meetings held for all principals within the district.
· Oversight of district-level instructional programs (pre-school, summer school, district intersession)
· District-level Title I parent involvement activities (if applicable)

· Communication with homeless liaison to ensure that homeless students are participating in Title I services (if applicable)

· Private school communication/consultation (Title I)

· Preparation for single audit (Title I)

· Submission of Title I related application:  Comparability

· Oversight of School Improvement Adequate Yearly Progress (AYP) Phase requirements (if applicable)
· School Improvement Grants

· Participation in the ISD Regional Grant activities (if applicable)

· Choice option (transfer) and Supplemental Educational Services (SES)

· Related Administrative Costs:
· Professional development for Title I Administrator to improve leadership/instructional strategy skills and knowledge as it relates to Title I programs and services (i.e., Michigan Department of Education Directors workshops, MAS/FPS conference)
· Business services (indirect costs for payroll, printing, postage, etc.)
· Audit costs**
· Travel costs between schools and to a private school(s)
· Secretarial/administrative assistant costs that relate to carrying out the above Title I activities.

*
Title I funds cannot fund the time to enter data and submit the Consolidated Application and LEA Planning Cycle Application in the Michigan Electronic Grants System (MEGS).  The district must assume the cost of applying for funds.

**
Audit costs are charged to Title I only for Title I audit time.  Districts cannot charge audit costs to Title I for other Federal funding grant audits.  If the district is selected for a Single Audit, Title I must be the selected funding source for the Single Audit in order to charge costs to Title I.
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