






 

 

    

 
    

    
  

   
 

  
 

    

     

 

 

    

 
 

 
 

  

  

   

 
 

 

   
 

 

 
 

 
  

  

 

 
  

 

 

 
  

  
 

 
 

 
 

 
 

 

  
    

   
  

  
 

 

  
   

   
   

 
  

   
 

 
 

 
 

  
  

     
 

Section B – LEA Portion 

1. Analysis of needs and how the intervention was selected 
Benton Harbor Area Schools has an intentional and comprehensive assessment system to inform decisions 
intended to close the student achievement gap. The system was designed to: 1) monitor student growth and 
proficiency, 2) identify student needs, 3) modify instruction, 4) determine proficiency targets (see Table 8 for 
BHAS performance targets), 5) evaluate teacher and administrator effectiveness, and 6) inform stakeholders. 
The system is evaluated and updated each summer prior to the beginning of the school year. 

Table 1: Comprehensive Assessment System to Review Annual and Longitudinal Data 

Assessment Subject Grades Type Purpose 

MEAP, MI-Access, 
MEAP-Access, 
MME 

Reading / Math 3-8,11 

Summative 
(1x/year) 

Provides data to define school and district-
level student performance targets 

Writing 4,7,11 

Science 5,8,11 

Social Studies 6,9,11 

NWEA Measures 
of Academic 
Progress (MAP) 

Reading K-8 Formative; 
Summative 
(3x/year) 

Provides baseline data and progress 
monitoring; measures growth; uses 
disaggregated data to modify instruction 

Math K-8 

Language 2-8 

Fountas & Pinnell 
Benchmark 
Assessment 

Reading K-8 
Formative; 
Summative 
(3x/year) 

Provides baseline reading level data and 
progress monitoring; measures growth; 
uses disaggregated data to group students 
by need for leveled instruction 

WIDA Assessment 
Listening, Speaking, 
Reading, Writing 

K-12 
Summative 
(1x/year) 

Provides growth and proficiency data for 
English Learners 

In fall 2010, BHAS identified a need for leadership change and hired a new Superintendent, Dr. Leonard 
Seawood. The new Superintendent was charged with leading academic and fiscal transformation of this urban 
district. Transformation efforts involved a variety of stakeholders through four vehicles: 1) internal leadership 
group with representation from teachers, support staff, administrators, board members and external 
educational partners; 2) community advisory group with educational, business and faith-based 
representatives; 3) parent advisory group; and 4) student advisory group. 

Process for Intervention Model Selection 
The district conducted a comprehensive review of current and longitudinal data including student 
achievement, demographic, attendance, discipline, perception, process, dropout and graduation data. 
Aggregated and disaggregated student data revealed need for a high-level intervention model and hence, the 
process of selecting a reform model began. The Superintendent and reorganization committee decided to 
restructure from 14 schools to six schools. The district determined a kindergarten center, four themed schools 
serving grades one through eight and a high school would best serve students academically. 

In 2010, Benton Harbor High School was identified as a Persistently Low Achieving School and submitted a 
transformation reform plan to the MDE. This model was selected based on the recent restructuring and the 
lack of leadership capacity to replace 50% of the current staff.  In addition, the district determined that a 
turnaround model requiring 50% staff replacement would further disrupt the teaching and learning 
environment and therefore selected the transformation reform model as the model that best aligned and most 
appropriate for the school’s capacity to significantly improve student achievement. 

In 2011-2012, Benton Harbor High School was designated a Priority School. Based on continuous low student 
achievement data under the transformation reform plan, the district requested and received approval from 
the Michigan Department of Education to move from the transformation to turnaround reform. 
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2. LEA capacity to use school improvement funds to provide adequate resources and related support 
Each BHAS school developed a school improvement plan focused on teaching and learning, leadership, 
professional learning, school and community engagement. The district utilizes multiple funding streams to 
deliver instructional services however significant progress is hindered by lack of funding. BHAS has the capacity 
to use SIG funds to effectively implement research-based interventions and activities as evidenced by: 

Management and Operations 

 With the goal of operating a balanced budget, substantial actions have been taken since 2010 including 
closing eight buildings, outsourcing non-instructional services and securing a 10% wage concession. 

 There is a process for granted-funded programs to support effective operations and timely payment. 

 To ensure accountability, the district will hire a Budget/Compliance Manager to oversee SIG expenditures. 

 A tax levy provides funds for maintenance and building improvements. 

 The district uses student information and data warehousing systems to provide teachers with timely 
information on student demographics, assessment, scheduling and school history. Through training, 
teachers and staff have the ability to access their assigned students and create tailored reports. 

Teaching and Learning 

 In 2012, an Assistant Superintendent of Curriculum and Instruction was hired to assist with transformation 
efforts by focusing on teaching and learning. A written plan for full Common Core State Standards (CCSS) 
implementation and resource alignment was developed spring 2014 which addresses the one component 
out of 19 on the District Process Rubric that is not rated “implemented” or “exemplary.” 

 �H!S’ core curriculum utilizes the M!IS! units which are aligned to CCSS. The Workshop Model of 
Instruction has been adopted for kindergarten through eighth grade students. The New Tech framework 
has been adopted for ninth through twelfth grade students. 

 Supplemental content area classroom materials and technology for students are provided based on school 
needs through Title I funds. Examples include leveled libraries and interactive white boards.
 
 Formative and summative assessments are established as illustrated in Table 1.
 
 New and veteran teachers are provided individualized job-embedded professional development by 


district-level instructional coaches and contract service providers. 

 A magnitude of PD opportunities are provided year-round for school- and district-level staff, funded 
through Title. Topics are identified by school leaders based on needs derived from multiple data sources. 

Labor and Board Relations 

 The �H!S �oard of Education’s vision for rapid transformation is based on the District Improvement Plan, 
individual school improvement plans and priority school plans. The Board adopted the MASB 
superintendent evaluation tool which includes student growth as an accountability measure.
 
 The Board has been involved in restructuring the district budget to align resources for transformation.
 
 To improve student achievement, the BH Education Association (Union) and Board of Education have a 


signed MOA “to assure that the district removes any barrier to removing teachers from priority schools.” 

 To assist with accountability, a Turnaround Specialist will be hired to oversee SIG–funded priority schools. 

Human Resources 

 Recruiting efforts have increased, the Assistant Superintendent, along with select staff, attend select job 
fairs to recruit highly qualified instructional staff. 

 Staff are provided with opportunities to participate on leadership teams such as school improvement and 
assessment. Select teachers are provided opportunities to lead PD in their areas of expertise. 

 Professional development is offered to teachers to support individualized professional development plans. 

 District-level instructional coaches mentor teachers on a need basis, ranging from daily to bi-monthly. 

 The district implemented a rigorous evaluation system for teachers and principals with 88% and 77% of the 
indicators relating to student growth, respectively. 

 Principals at each school have been given the autonomy to provide collaborative time for instructional 
staff. Common plan time is approximately three hours per month before, during or after the school day. 
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3a. Design and implement interventions consistent with the final requirements 
BHAS is committed to implementing interventions, activities and practices which will support Benton Harbor 
High School in its transformation efforts. Since being designated as a priority school district has taken the 
following actions aligned to the reform model requirements for the high school: 

	 The principal replacement process began in December 2012. A candidate was hired and interactions 
proved that this new hire would not be able to carry out a rapid turnaround. The district acted quickly 
and released the new hire. The position was re-posted, candidates were interviewed and an interim 
principal began work on October 14, 2013. 

	 Fifty percent (50%) of the high school staff were replaced for fall 2013. Nine key competencies were 
required for hiring new staff and re-hiring existing staff. (See reform plan for key competencies) 

	 The New Tech Network was adopted by BHHS with a phase-in strategy for full implementation by fall 
2016. This framework is “an instructional approach centered on project-based learning, a culture that 
empowers students and teachers and integrated technology in the classroom.” Phase one teachers 
and staff have received intensive New Tech training and continue to receive job-embedded coaching. 

	 A rigorous, transparent and equitable teacher and administrator evaluation system, with student 
growth as a significant factor, has been implemented district-wide. 

	 Job-embedded PD to improve teacher effectiveness has been provided by contract service providers 
and learning coaches on a need basis, ranging from daily to bi-monthly. The collaboration between 
teacher and coach includes analyzing data, co-planning, providing resources and modeling lessons. 

 Instructional staff who exhibit leadership characteristics have been identified by district and school 
leaders and provided with growth opportunities in an effort to build capacity and plan for succession. 

 Thirty 10th grade students receive an additional 380 hours of academic, enrichment and character 
instruction during the school year and summer through the 21CCLC grant which began fall 2013. 

 A research-based literacy intervention program, READ 180, was implemented in January 2014 for 
approximately 90 students with the lowest reading proficiency levels. 

	 In an effort to make more informed district-level decisions and support school leaders, the 
Superintendent, Assistant Superintendent and Principal began collectively monitoring instruction 
through monthly walk-throughs and feedback beginning January 2014. 

	 The district is currently bargaining with the teachers’ union and strongly advocating for merit pay. 

Action to be Taken: 

 Beginning with the 2014-2015 school year, 201.75 hours of extended learning time will be added by 
lengthening the school day and year. 

	 One-to-one devices for 100% of students and staff will be implemented fall 2014, aimed at providing 
digital access to personalize learning opportunities for students and funded through a Whole School 
Technology Transformation grant. 

	 The district will assist school staff in identifying a research-based Multi-Tiered System of Supports for 
reading and math. Scale-up of READ 180 is scheduled for fall 2014 for incoming 9th grade students. 

 Two district-level math coaches will be hired in summer 2014 to provide job-embedded PD. 

 The district will create a discipline rubric identifying action plan by behavior and frequency of 
infraction to support principals and provide consistency for implementation fall 2014. 

3b. Select external providers from the state’s list of preferred providers 
Using the “Guide to Working with External Providers” by the American Institutes for Research, the district 
developed a systematic process to research, vet and select high-quality external providers with expertise for 
rapid turnaround. Each priority school SIG team examined external providers on the MDE pre-approved list. 
For each potential provider, the team completed a “Prospective Provider Rating Worksheet” that included 
ratings on five quality characteristics of services: 1) aligned with established goals, 2) part of a long-term 
strategy, 3) customized services that address targeted areas, 4) research-based and 5) capacity building. 
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The Assistant Superintendent and Principal conducted an interview with each prospective provider to begin 
the vetting process. As part of the interview, the team 1) shared a school overview and 2) asked questions 
focused on transformation approach, outcomes, evaluation and demonstrated successes at other Michigan 
low performing schools. Staff documented responses using an “External Provider Interview Worksheet.” Post-
interview, the team determined if the provider 1) offered services that met essential criteria, 2) demonstrated 
proven success, 3) had evidence that services consisted of the five quality characteristics, 4) estimated 
reasonable costs , and 5) had the ability to “hit the ground running.” The !ssistant Superintendent conducted 
reference checks to conclude the vetting process. External providers selected include: 

Table 2: External Providers 

External Provider Area 
Priority School* 

HS IA MA SA 

Berrien RESA 
Training on Curriculum, Instruction, Assessment and 
Instructional Learning Cycle 

X 

Institute for Excellence in 
Education 

Job-Embedded Professional Development in Reading, 
Math; Leadership Coach; Data Coach 

X X X X 

Ryskind (pending approval) Job-Embedded Professional Development X 

Principals Fellowship – MSU Leadership Coaching X X X X 

New Tech Network Instructional Framework; Professional Development X 
*HS = Benton Harbor High School; IA = International Academy; MA = Montessori Academy; SA = STEAM Academy 

3c. Align additional resources with the interventions 
During the school improvement planning process for 2014-2015, the district in collaboration with each priority 
school, analyzed and modified current programming and staffing to ensure resource alignment with their 
respective reform plan. The district will continue to work closely with each school to maintain alignment of 
financial and human capital resources funded through multiple funding sources. As part of this process, 
leadership staff will 1) utilize the supplement, not supplant test for allowability and 2) implement the Michigan 
Department of Education’s program evaluation tool. Initiatives which are proven effective and aligned to the 
SIG goals and big ideas will continue to be provided through their respective funding sources. The following 
table demonstrates the coordination of district resources for specific components included in the reform plans. 

Table 3: Coordination of Additional Resources Beyond SIG Funds 

Resource Component 
Priority School* 

HS IA MA SA 

General Funds Core Instruction and Facilities X X X X 

IDEA Support for Students with Special Needs X X X X 

Title I, Part A 

Job-Embedded Professional Development X X X X 

Reading and Math Intervention X X X 

Student Advocacy Services X X X 

In-School Reading and Math Tutoring X X X 

After School Instructional/Enrichment Programming X X X 

Office of Parent and Family Engagement Services X X X 

Title II, Part A Job-Embedded Professional Development X X X X 

Title III, Part A English Learner Support Services X X X X 

Section 31a At-Risk 

Reading and Math Intervention X 

Student Advocacy Services x 

After School Instructional/Enrichment Programming X 

Safe and Supportive 
Schools 

Student Advocacy Services X 

Parent and Family Engagement Services X 

21st CCLC After School Instructional/Enrichment Programming X X X X 

Private Funds In-School Reading and Math Tutoring X X X 
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Instructional Materials X 

Community Partners After School Programming and Character Education X X X X 
*HS = Benton Harbor High School; IA = International Academy; MA = Montessori Academy; SA = STEAM Academy 

3d. Modify its practices or policies to implement the interventions fully and effectively 
The Superintendent has been and continues to be a district and school transformation agent. He is an active 
leader and plays an integral role in the transformation of the BHAS educational system. BHAS took immediate 
action in revising policies and practices once the first school was identified as a priority school. This involved 
revamping the administrator and teacher evaluation system to include student growth as a major indicator. 
This evaluation system was implemented in fall 2011 with full implementation in fall 2012. 

To ensure successful implementation of a reform model at any priority school within the school district, the 
Superintendent collaborated with the union to develop a MOA to allow for operational flexibility.  This 
agreement between the Benton Harbor Education Association and the BHAS Board of Education took effect 
January 2011. This MOA states that provisions under the union agreement shall not apply to priority schools: 
assignments within the school, teacher transfers in or out of a school, staff vacancies, teacher bumping rights, 
start and end times of the school day for teachers, and teacher professional development times. Practices 
related to these areas were modified to address reform plan implementation. Examples include: principals 
have 1) exercised their rights with staffing assignments, 2) determined start and end times for their buildings 
for the 2013-2014 school year, and 3) determined professional development topics, timing and logistics. 

Priority school administrators also identified obstacles in the areas of staff hiring, budgeting and financial 
services which hindered rapid transformation. Modified practices resulted in 1) expediting hiring of staff, 2) 
increasing involvement of principal in budgeting, and 3) decreasing response time when requesting materials. 

3e. Sustain the reforms after the funding period ends 
Significant capacity building will take place in years one, two and three through rigorous job-embedded and 
traditional professional development and leadership coaching to ensure the district’s capacity to continue 
reform initiatives beyond the grant period. Sustainability efforts will focus on 1) leadership support, 2) human 
capital, 3) standards-based instruction, 4) culture of data-driven instruction, 5) culture change and 6) college 
and career readiness. Successful initiatives will be maintained through capacity building and/or alignment of 
resources as evidenced by the following. 

 The teacher and administrator evaluation system provides the process to retain highly effective staff 
beyond SIG funding. 

 Each building principal has identified teachers and support staff, who possess leadership skills and/or 
expressed an interest in taking a leadership role. District leadership has provided coaching, professional 
development and other opportunities for current staff to develop leadership skills. 

 Substantial, high-quality district-wide job-embedded professional development and instructional coaching 
are utilized to build teacher capacity around best practice and standards-based instruction, ensuring they 
are developing and/or learning new skills and instructional strategies. 

 Professional collaboration time in which teachers analyze student achievement data and plan for 
modification of instruction based on student needs will continue to be provided. This capacity building and 
student-centered instruction will assist students in becoming college and career ready. 

 The district will respond quickly to remove or modify ineffective initiatives. 

Policies and practices will continue to be evaluated by district and school staff during and after grant funding 
to ensure sustainability of school transformation. The district is committed to a paradigm shift where policies 
and practices will transition from an adult-centered and/or district parameter-base to an authentic student 
focus. The focus on building highly effective human capacity, student-centered learning and collaboration will 
result in sustainable shared beliefs and values and establish a culture and climate conducive to learning. 
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4. Timeline delineating steps to be taken to implement the selected intervention in each Priority school 

The following tables outline the time line for pre-implementation and years 1, 2 and 3 of grant funding. The 
Turnaround Specialist will serve as the district-level staff member, responsible for coordinating services aligned 
to the reform plan and program evaluation. In addition, the SIG Budget/Compliance Manager will be 
responsible for ensuring funds are spent according to approved budgets and grant regulations. 

Table 4: Pre-Implementation Timeline 
Prior to October 1, 2014 

Action Step Responsible Start Date End Date Success Metric 

Hire new principals 
Assistant 
Superintendent 

4/25/14 6/30/14 
New principals hired 
with turnaround 
competencies 

Establish a SIG Start-Up 
Committee 

Superintendent 8/1/14 8/15/14 

Committee established 
with representation 
from all areas of the 
district 

Meet with Union Leadership 
Team and Board of 
Education 

Superintendent; 
Assistant 
Superintendent; 
Principal 

8/1/14 8/15/14 
Shared understanding 
by key stakeholders as 
evidenced by feedback 

Inform stakeholders of 
award 

Superintendent 8/1/14 8/30/14 
All relevant stakeholders 
are informed 

Post SIG funded positions 
and recruit candidates 

Assistant 
Superintendent; 
Principal 

8/1/14 8/30/14 
Applications submitted 
by candidates 

Order computers for SIG-
funded district staff 

Assistant 
Superintendent 

8/1/14 8/10/14 Completed requisitions 

Revise and submit school 
calendar that reflects 
increased learning time to 
Board of Education for 
approval 

Assistant 
Superintendent 

8/1/14 8/12/14 
Approved school 
calendar 

Begin Title I school-wide 
transition process for 
Benton Harbor High School 

Assistant 
Superintendent; 
Coordinator; 
Principals 

Title 
8/1/14 7/31/15 

Approved Title I school-
wide designation by 
MDE 

Revise district professional 
development calendar to 
support SIG initiatives 

Assistant 
Superintendent 

8/1/14 8/30/14 
Approved district 
professional calendar 

Modify transportation 
schedule 

Assistant 
Superintendent 

8/1/14 8/10/14 
Revised transportation 
schedule 

Modify food service 
schedule 

Assistant 
Superintendent 

8/1/14 8/30/14 
Revised food service 
schedule 

Attend SIG Orientation Superintendent 8/4/14 8/4/14 

Superintendent, Board 
President, Union 
President, Principal and 
Business Manager 
attended meeting 
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Table 4: Pre-Implementation Timeline 
Prior to October 1, 2014 

Action Step Responsible Start Date End Date Success Metric 

Modify staff contracts to 
reflect increased learning 
time 

Superintendent; 
Human Resources 

8/5/14 8/30/14 
Revised contracts 
distributed to staff 

Prioritize budget needs Principal 8/5/14 12/20/14 
Approved budget by 
MDE 

Establish cost center for 
expenditures 

SIG 
Budget/Compliance 
Manager 

8/5/14 8/30/14 
Chart of accounts 
established 

Negotiate external provider 
contracts and submit to 
Board of Education for 
approval 

Assistant 
Superintendent; 
Principal 

8/5/14 9/30/14 
Approved external 
provider contracts 

Notify parents of school 
calendar and transportation 
changes 

Assistant 
Superintendent 

8/10/14 8/30/14 
Distribution of school 
calendar 

Interview, hire and orientate 
candidates 

Search Committee 8/15/14 9/30/14 
Quality staff hired with 
key competencies 

Establish computerized 
property record inventory 
for SIG-funded equipment 

SIG Budget/ 
Compliance Manager 

8/1/14 8/14/14 Computerized system 

Order technology and 
materials 

SIG Coordinator 8/1/14 9/30/14 Completed requisitions 

Begin weekly SIG Start-Up 
Committee meetings to 
ensure rapid 
implementation and 
coordination of efforts 

Turnaround Specialist 9/1/14 9/30/14 

Schedule established; 
Department 
representatives 
understand SIG 
requirements; 
Coordination between 
departments to 
expedite requests 
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Table 5: Year One Timeline 
October 1, 2014 – September 30, 2015 

Activity Responsible Start Date End Date Success Metric 

Continue SIG Start-Up 
Committee meetings 

Turnaround Specialist 10/1/14 12/19/14 

Coordination between 
departments – human 
resources, business 
services and instruction 

Review expenditure report 
by school monthly 

Turnaround Specialist; 
Budget/Compliance 
Manager 

10/1/14 9/30/15 
Expenditures reflect 
approved budget 

Establish monthly priority 
school Principal PLC time 

Turnaround Specialist 10/1/14 9/30/15 
Improved practices for 
implementation of SIG 
initiatives 

Ensure benchmarks for 
measuring outcomes are 
established for external 
providers 

Turnaround Specialist 10/1/14 10/15/14 
Established benchmarks 
for all external providers 

Evaluate leading indicators 
status report monthly 

Turnaround Specialist; 
SIG Coordinator 

10/1/14 9/30/15 
Leading indicators 
reflecting progress 

Establish monthly external 
provider check-in meetings 
to discuss progress and 
implementation concerns 

Assistant 
Superintendent; 
Turnaround Specialist; 
SIG Coordinator 

10/1/14 9/30/15 
Modifications made 
when necessary 

Establish weekly individual 
meetings with SIG 
Coordinator and Principal 

Turnaround Specialist 10/1/14 9/30/15 
Open communication; 
challenges addressed; 
successes shared 

Conduct walk-throughs with 
Superintendent, Assistant 
Superintendent and/or 
Principal 

Turnaround Specialist 11/1/14 5/30/15 

Feedback shared; 
professional 
development scheduled 
if needed 

Report to stakeholders on 
progress of SIG 
implementation and success 

Assistant 
Superintendent; 
Turnaround Specialist 

1/10/15 9/30/15 
Positive feedback on 
progress from 
stakeholders 

Conduct mid-year evaluation 
of external provider services 

Assistant 
Superintendent; 
Turnaround Specialist; 
SIG Coordinator 

3/31/15 4/15/15 

Progress toward 
academic goals as 
measured against 
benchmarks 

Conduct Priority School 
principal evaluation 

Turnaround Specialist 4/1/15 4/30/15 
Shared understanding of 
accomplishments; new 
goals established 

Conduct SIG Coordinator 
evaluation 

Turnaround Specialist; 
Principal 

5/1/15 5/30/15 
Shared understanding of 
accomplishments; new 
goals established 

Conduct end-of-year 
evaluation of external 
provider services 

Assistant 
Superintendent; 
Turnaround Specialist; 
SIG Coordinator 

8/30/15 9/30/15 

Progress toward 
academic goals as 
measured against 
benchmarks 

Complete final report for 
year one 

SIG Coordinator 
9/15/15 9/30/15 

Report indicates 
progress, success and 
areas of focus 
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Table 6: Year Two Timeline 
October 1, 2015 – September 30, 2016 

Activity Responsible Start Date End Date Success Metric 

Review expenditure report 
by school monthly 

Turnaround Specialist; 
Budget/Compliance 
Manager 

10/1/15 9/30/16 
Expenditures reflect 
approved budget 

Maintain monthly priority 
school Principal PLC time 

Turnaround Specialist 10/1/15 9/30/16 
Improved practices for 
implementation of SIG 
initiatives 

Evaluate leading indicators 
status report monthly 

Turnaround Specialist; 
SIG Coordinator 

10/1/15 9/30/16 
Leading indicators 
reflecting progress 

Maintain monthly external 
provider check-in meetings 
to discuss progress and 
implementation concerns 

Assistant 
Superintendent; 
Turnaround Specialist; 
SIG Coordinator 

10/1/15 9/30/16 
Modifications made 
when necessary 

Maintain weekly individual 
meetings with SIG 
Coordinator and Principal 

Turnaround Specialist 10/1/15 9/30/16 
Open communication; 
challenges addressed; 
successes shared 

Conduct walk-throughs in 
partnership with 
Superintendent, Assistant 
Superintendent and/or 
Principal 

Turnaround Specialist 11/1/15 5/30/16 

Feedback shared; 
professional 
development scheduled 
if needed 

Report to stakeholders on 
progress of SIG 
implementation and success 

Assistant 
Superintendent; 
Turnaround Specialist 

1/10/16 9/30/16 
Positive feedback on 
progress from 
stakeholders 

Conduct mid-year evaluation 
of external provider services 

Assistant 
Superintendent; 
Turnaround Specialist; 
SIG Coordinator 

3/31/16 4/15/16 

Progress toward 
academic goals as 
measured against 
benchmarks 

Conduct Priority School 
principal evaluation 

Turnaround Specialist 4/1/16 4/30/16 
Shared understanding of 
accomplishments; new 
goals established 

Conduct SIG Coordinator 
evaluation 

Turnaround Specialist; 
Principal 

5/1/16 5/30/16 
Shared understanding of 
accomplishments; new 
goals established 

Conduct end-of-year 
evaluation of external 
provider services 

Assistant 
Superintendent; 
Turnaround Specialist; 
SIG Coordinator 

8/30/16 9/30/16 

Progress toward 
academic goals as 
measured against 
benchmarks 

Complete final report for 
year two 

SIG Coordinator 
9/15/16 9/30/16 

Report indicates 
progress, success and 
areas of focus 
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Table 7: Year Three Timeline 
October 1, 2016 – September 30, 2017 

Activity Responsible Start Date End Date Success Metric 

Review expenditure report 
by school monthly 

Turnaround Specialist; 
Budget/Compliance 
Manager 

10/1/16 9/30/17 
Expenditures reflect 
approved budget 

Maintain monthly priority 
school Principal PLC time 

Turnaround Specialist 10/1/16 9/30/17 
Improved practices for 
implementation of SIG 
initiatives 

Evaluate leading indicators 
status report monthly 

Turnaround Specialist; 
SIG Coordinator 

10/1/16 9/30/17 
Leading indicators 
reflecting progress 

Maintain monthly external 
provider check-in meetings 
to discuss progress and 
implementation concerns 

Assistant 
Superintendent; 
Turnaround Specialist; 
SIG Coordinator 

10/1/16 9/30/17 
Modifications made 
when necessary 

Maintain weekly individual 
meetings with SIG 
Coordinator and Principal 

Turnaround Specialist 10/1/16 9/30/17 
Open communication; 
challenges addressed; 
successes shared 

Conduct walk-throughs with 
Superintendent, Assistant 
Superintendent and/or 
Principal 

Turnaround Specialist 11/1/16 5/30/17 

Feedback shared; 
professional 
development scheduled 
if needed 

Report to stakeholders on 
school improvement 
progress 

Assistant 
Superintendent 

1/10/17 9/30/17 
Positive feedback on 
progress from 
stakeholders 

Evaluate resources to create 
sustainability plan 

Assistant 
Superintendent 

1/15/17 5/30/17 
Sustainability plan that 
allows for continued 
reform 

Begin gradual release of 
duties for sustainability 

Assistant 
Superintendent 

2/15/17 9/30/17 

Responsibilities assumed 
by district and school 
staff; Discussions on 
maintaining positions 

Conduct mid-year evaluation 
of external provider services 

Assistant 
Superintendent; 
Turnaround Specialist; 
SIG Coordinator 

3/31/17 4/15/17 
Progress on student 
outcomes as measured 
against benchmarks 

Conduct Priority School 
principal evaluation 

Assistant 
Superintendent; 
Turnaround Specialist 

4/1/17 4/30/17 
Shared understanding of 
accomplishments; new 
goals established 

Conduct SIG Coordinator 
evaluation 

Turnaround Specialist; 
Principal 

5/1/17 5/30/17 
Shared understanding of 
accomplishments; new 
goals established 

Conduct end-of-year 
evaluation of external 
provider services 

Assistant 
Superintendent; 
Turnaround Specialist; 
SIG Coordinator 

8/30/17 9/30/17 
Progress on student 
outcomes as measured 
against benchmarks 

Complete close out grant 
report 

Turnaround Specialist; 
SIG Budget/ 
Compliance Manager 

9/30/17 10/14/17 
Report indicates 
academic and student 
outcome progress 
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5.	 !nnual goals for student achievement on the State’s assessments in both reading/language arts and 
mathematics that it has established in order to monitor Priority schools that receive school improvement 
funds 

The district established annual goals utilizing the Michigan Department of Education’s guidelines on District 
and School Proficiency Targets for meeting 85% proficiency by the year 2021-2022 to monitor priority school 
progress. Based on receiving school improvement funds and implementing reform interventions, the school 
district established ambitious annual proficiency targets on the state assessment for the duration of grant 
funding and beyond. 

Staff determined that a 10% increase in reading and writing and 15% increase in mathematics in year one was 
ambitious yet attainable, given SIG funds, current proficiency and student demographics. In years two and 
three, targets were increased by 5% from the previous year for the three subject areas. 

Setting challenging goals and using SIG funds to deepen and bolster reform plans, staff at each of the priority 
schools expect to increase reading by 45%, writing by 35% and math by 45% by 2017-2018. 

Table 8: Annual Goals to Monitor Priority Schools 

Subject 
Current 

Proficiency 
Proficiency Target 

2015-2016 2016-2017 2017-2018 

Reading 24% 34% 49% 69% 

Writing 12% 22% 37% 57% 

Mathematics 3% 18% 38% 63% 

14 



 

 

  
 

  
   

 
  

 
  

 
 

    
 

  

   
  

  
   

 
 

   

 
 

 
  

    
  

 
 

 
      

 
 

 

   
 

  
 

 
  

 
 

   

   

8. Consult with relevant stakeholders 

Benton Harbor Area Schools recognizes the importance of seeking input from a variety of constituents for 
successful school transformation and therefore consulted with all relevant stakeholders. 

Administrators, teachers, instructional coaches, support staff, board members, students, parents, community 
leaders, community partners, educational representatives and business leaders were part of the SIG 
application process at various engagement levels.  The process of engaging and consulting with stakeholders in 
the SIG application began with attendance at the Michigan Department of Education SIG technical assistance 
workshop. A BHAS Board of Education member, the President of the BHAS teacher union, three district-level 
staff, three administrators, two learning coaches and two teachers attended the SIG workshop. 

The Assistant Superintendent of Curriculum and Instruction met with school leadership teams (teachers and 
administrators) to discuss SIG components including purpose, alignment to priority school reform plan, 
timeline, required staffing, planning, identification of transformation needs, extended learning time and 
external provider roles. School staff members were engaged in the discussion and sought clarification on many 
areas related to school improvement. As a result, there was a shared understanding and clear vision of the SIG 
opportunity and an eagerness to move forward with the application process. 

Each priority school principal held school-wide staff meetings to further discuss the SIG application, staff 
commitment to the initiative and the potential for dramatic change. District-level staff established weekly 
meetings with various school staff to discuss 1) SIG program design, 2) application development, 3) 
stakeholder involvement including students, parents and community members, 4) external providers and 5) 
timelines. Multiple external stakeholders with expertise in specific interventions were consulted by district-
staff and school leaders, as needs were identified during the planning process. The Assistant Superintendent 
also consulted weekly with Berrien RESA and the Michigan State University Priority School Intervention 
Specialist on reform strategies for all priority schools. Consultations with specific experts and potential 
external providers were conducted for individual priority schools. Staff evaluated their advice and guidance 
and incorporated it into the SIG applications. 

The Superintendent, Assistant Superintendent of Curriculum and Instruction and principals of priority schools 
consulted with a national educational consultant with experience and expertise in school turnaround. The 
consultant provided guidance on school improvement in the areas of leadership, data, instruction, teacher 
observation, immediate feedback, culture, relationship building and capacity building. 

In accordance with the school improvement grant assurances and certifications, the District invited 
surrounding non-public schools to participate in the planning and implementing of the SIG application. Twenty-
two (22) schools within 25 miles of the District’s boundaries received invitations. 

As the Superintendent continues to lead district and school transformation, he has played an active role in the 
ongoing engagement of stakeholders in the SIG process. The SIG application was discussed at the BHAS Board 
of Education meetings which includes a student representative. One-on-one consultations occurred with 
individual BHAS board members, the Executive Director of the Boys and Girls Club of Benton Harbor, Mayor of 
the City of Benton Harbor, Benton Harbor City Commissioner, President of NAACP, Berrien County Probate 
Judge Mayfield, prominent faith-based organization leaders and business leaders. In addition, the 
Superintendent discussed the school district’s SIG application and its potential for closing the achievement gap 
at the Southwest Michigan Leadership �ouncil’s !pril meeting with approximately 200 representatives from 
local businesses, K-12 schools, postsecondary education institutions, private foundations, healthcare 
organizations, workforce development, city managers, and community members. 
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Section A - International Academy 

1. Analysis of Data 

What sources of data did the school use in their analysis? 
�ased on International !cademy’s Comprehensive Needs Assessment, School Data Analysis, School Process 
Rubric Summary Report, SWIS, MI School Data and the district’s student information system, the SIG team 
analyzed the following data: enrollment, socio-economic status, homelessness, attendance, gender, ethnicity, 
MEAP, Measures of Academic Progress (MAP), Fountas and Pinnell (F&P) and discipline incidences. 

Based on the analysis, what are the major areas of need that the school’s plan will target? 
The following data provides rationale on the major areas of need and fundamental changes the school will 
target with the school improvement grant and transformation reform efforts. (Reform plan includes data and 
processes.) 

Reading: 
The first major area of need identified was reading. Data revealed 62% of students are reading below grade 
level as measured by F&P. According to MAP, 86% of students are reading below the national mean RIT score. 
Fall 2013 MEAP achievement data showed that 61% to 81% of students are not proficient. Additionally, no 
students in grades three, five, six and seven scored at the advanced level. Item analysis revealed a need to 
focus on narrative and informational text comprehension. Subgroup data analysis indicated that English 
Learners outperformed their counterparts in all grade levels where there was an EL subgroup. Staff identified 
that ELs receive multiple tiered interventions for reading whereas non-ELs have one tiered intervention. 

Mathematics: 
Mathematics was the second major area of identified need. State assessment scores showed that an average 
of 96% non-proficiency. This percentage demonstrates a tremendous need for the school to address the entire 
school population. 

Culture and Climate: 
Behavior was the third major area identified for targeting. Data indicates that there have been 959 major 
incidences in 2013-14 with the majority occurring by seventh and eighth grade students. Among these two 
grades, 22% of the infractions occurred by eighth grade students and 31% occurred by seventh grade students. 
Overall, the average number of incidences per day is eleven. Additionally, 20% occurred in February. Typically 
most referrals occur during or after lunch. This indicates a high need to establish a culture and climate 
conducive to teaching and learning. 

Identify 3 things that the school will fundamentally change for turnaround to be successful. 
For successful turnaround at International Academy, the school will fundamentally change: 

1.	 Reading by a) scaling up the Workshop Model of Instruction including focused mini-lessons, leveled 
guided reading instruction, individualized center activities and conferencing; b) expanding reading 
interventions to include multiple strategies and tiered levels; c) incorporating reading and writing 
instruction during science and social studies; and d) identifying and focusing on essential standards. 

2.	 Math by a) implementing the Workshop Model of Instruction; b) providing multiple types and tiers of 
intervention; c) identifying and focusing on essential standards; d) expanding experiential and hands-
on learning; and e) incorporating project-based learning. 

3.	 Culture and Climate by completely changing the philosophy and approach to discipline to one of 
proactive versus reactive by implementing Choice Theory for staff and students and strengthening our 
community partnerships. 
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2. School Building Capacity – Resource Profile 

In addition to general funds that support core instruction, the following table details the 
coordination of human, fiscal and material resources through other funding sources that support 
effective implementation of strategies related to the big ideas stated in the school’s reform and 
SIG plans.  

R
e

ad
in

g

M
ath

C
u

ltu
re

 

Resource Methods to Support Reform 

SI
G

 F
u

n
d

s 

SIG Coordinator Overall implementation and monitoring of SIG plan X X X 

Data Coach 
Job-embedded professional development on data collection, 
data analysis and instructional changes 

X X X 

Youth Advocates 
Social and emotional support for students to eliminate barriers 
to learning 

X X X 

Culture and Climate 
Coach 

School-wide character education and culture and climate 
initiatives 

X 

Family Liaison 
School and community engagement around student 
achievement 

X X X 

Mental Health Specialist Social and emotional support for students X 

Content Coaches Job-embedded professional development for literacy and math X X X 

Academic Interventions Individualized support for students in reading and math X X 

Job-Embedded 
and Traditional 
Professional 
Development Service 

Workshop Model of Instruction for reading and math X X 

William Glasser Choice Theory and baseline expectations X 

Data Dialogue and student data conversations X X X 

Professional Learning Communities X X X 

Ti
tl

e 
I, 

P
ar

t 
A

 
an

d
/o

r 
Ti

tl
e 

II
 Academic Intervention Staff and materials to provide reading and math interventions X X 

Parent Engagement Staff and resources for advocacy and parent engagement X 

Professional 
Development 

Need-based professional development including traditional, 
job-embedded and professional learning communities support 

X X X 

Extended Learning Support for after school and summer school programming X X X 

Instructional Support Supplemental experiences, materials and supplies X X X 

ID
EA Instructional Support Staff and materials for students identified with special needs X X X 

2
1

C
C

LC Extended Learning After school academic and enrichment support X X X 

G
en

e
ra

l Turnaround Principal Leadership X X X 

Instructional Staff Core content X X X 

Operations Facilities X 

C
o

m
m

u
n

it
y Academic Intervention Academic and enrichment support (SMART Tutor Program) X X 

Truancy Intervention Berrien County Truancy Academy X 

Academic and 
Enrichment 

Academic and enrichment support (Boys & Girls Club) 
X X 

Administrators, teachers and support staff will participate in professional learning listed above to support the 
transformation of International Academy.  Professional Learning will take place during staff meetings (1 hour 
per month after school hours provided through general fund), early release days for students (3 hours per 
month provided through General Fund), grade-level PLCs (2 hours per month before or after school hours 
provided through Title I funding), vertical PLCs (2 hours per month after school hours provided through SIG 
funds), and job-embedded support tiered by teacher needs (provided through Title II funding).  Therefore, all 
staff will participate in a minimum of 8 hours of professional learning per month. 
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General Funds 

Title I Part A 

Title I Schoolwide 

Title I Part C 

Title I Part D 

Title I School 
Improvement (ISI) 

Title II Part A 

Title II Part D 

USAC - Technology 

Title III 

Title IV Part A 

Title V Parts A-C 

Section 31 a  

Section 32 e 

Section 41 

Head Start 

Even Start 

Special Education 

Other: 21st Century Community Learning Centers; TRIG Readiness 
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3. School Building Commitment 

(a) Staff involvement in and support of the school improvement application and support of proposed efforts 
to effect change in the school. 
A school leadership team was established in September to address priority school designation and subsequent 
planning and bring about increased collaboration, stakeholder involvement, and capacity building. The team 
consisted of the administrator, general education teachers, special education teachers, learning coach and 
literacy interventionist. This team committed to continuing the reform work for SIG application development. 

The Interim Principal, Learning Coach and Union President attended the MDE SIG technical assistance 
workshop in March and identified that the first step in the application process was to gather ideas from 
multiple stakeholders. The Principal and Learning Coach met with representatives from Berrien RESA and MSU 
to discuss initiatives aligned to reform plans. The Principal then met with the leadership team to discuss the 
overarching goal of SIG and develop transformation concepts. To galvanize school-wide staff support, the team 
met with all staff to share SIG ideas, seek additional input, obtain feedback and prioritize initiatives. 

The school-wide collaborative process involved groups of staff reviewing data, researching best practice 
instructional strategies and discipline models, and identifying strategies, materials and staffing for successful 
school transformation. The International Academy staff fully support the SIG application and initiatives. 

(b) Explain the district and school’s ability to support systemic change required by the model selected. 
The district and International Academy have the ability to support systemic change required for successful 
transformation. This capacity is demonstrated by: 

 Through collaboration and data analysis, the school and District identified the research-based 
Workshop Model of Instruction as its instructional approach. 

 A new principal possessing turnaround competencies and experience will be hired in summer 2014. 

 In fall 2012, the district implemented research-based teacher and administrator evaluation systems. 
Eighty-eight (88%) of the indicators on the teacher evaluation are related to student growth, 77% are 
related on the administrator evaluation. (“The Framework for Teaching,” 2011; Danielson) 

 The District established a monthly administrator PL�; (“�ultures �uilt to Last,” June 2013; DeFour) 

 The District provides support staff to coach teachers, provide building specific professional 
development needs, and facilitate PLC with teachers. (“Job-Embedded PD,” 2010, !; �roft) 

 The District provides academic PD in math, reading and data. 

 Annual proficiency targets for core content areas as measured by the state assessment are established 
in collaboration with the district with goal of meeting 85% proficiency by 2021-2022. 

 The district provides resources to monitor student growth. The district provides formative assessment, 
given three times a year, to monitor student growth and assist staff in using data to modify instruction. 

 Staff professional development days are embedded in the district calendar. Monthly half-day sessions 
are provided to staff based on school building needs. 

 International Academy has time set aside for intentional professional learning communities to address 
achievement data, student growth and instructional practices based on student needs. 

	 In response to a need for instructional literacy support for staff, two district-wide literacy coaches 
were hired to provide job-embedded professional development. The district is evaluating the need for 
other instructional support in areas such as mathematics and technology. 

	 The district provides two formative assessments, given three times a year, to monitor student growth 
and assist staff in using data to modify instruction. (“Visible Learning for Teachers;” 2012; Hattie) 

(c) Agreement with the union to support extended learning time. 
BHAS has a MOA with the Benton Harbor Education Association to address supporting extended learning time 
for all priority schools within the school district. This MOA was established January 5, 2011. 
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5. External Provider Selection 

The SIG team examined potential providers on the MDE pre-approved list who offered services related to the 
three big areas of transformative work; For each potential provider, the team completed a “Prospective 
Provider Rating Worksheet” that included ratings on five quality characteristics of services offered including: 1) 
aligned with established goals, 2) part of a long-term strategy, 3) customized services that would address 
reading, math, and culture and climate, 4) research-based and 5) capacity building. Once a potential pool of 
providers was created, the team conversed with providers to review potential services. Recommended 
providers and area(s) of focus were submitted to the Assistant Superintendent. The Interim Principal and 
Assistant Superintendent conducted interviews prospective providers to begin the vetting process. The Interim 
Principal provided an overview of school instructional practices and culture. Providers were asked to discuss 
their transformation approach, outcomes, evaluation, and demonstrated successes at other low performing 
schools. After the interview, the Assistant Superintendent assessed if the provider offered services that were a 
good fit, reasonably priced and could be implemented immediately upon award. To conclude the vetting 
process, the Assistant Superintendent completed reference checks. As a result, the SIG team has selected the 
following external providers: 

Big Idea Services Aligned to Transformation Model External Provider 

Reading; Math; 
Culture and 
Climate 

Content area coaching; Multi-Tiered System of Supports 
implementation; progress monitoring training; Adaptive 
Schools training, Cognitive Coaching; Kagan training; 
Leadership Coaching 

Institute for 
Educational 
Excellence 

Reading; Math 
Daily 5, MAISA units, Smarter Balance, data analysis and 
Instructional Learning Cycle training and implementation 

Berrien RESA 

Reading; Math; 
Culture and 
Climate 

Leadership Fellowship 
Michigan State 
University 
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6. Alignment of Resources 

(a) Human resources more involved in intentionally hiring the best staff possible to build capacity. 
During the reform and SIG planning processes, stakeholders identified a variety of strategies that would assist 
in the transformation of International Academy including Workshop Model of Instruction and Multi-Tiered 
System of Supports. The leadership team will utilize these strategies to develop key qualifications that go 
beyond the district’s educational requirements which link to the desired culture and climate of the school 
building as well as aligned to reform initiatives; Through collaboration with the district’s human resources 
department, International Academy will create a search committee consisting of the Principal and instructional 
staff to screen and interview candidates for open positions ensuring that staff are both highly-qualified and 
possess skills that support International !cademy’s reform; 

The Interim Principal has already taken proactive steps in recruiting the finest teachers possible. In 
collaboration with the Assistant Superintendent of Curriculum and Instruction, the Interim Principal attended a 
job fair where they spoke in tandem to job seekers about the vision of International Academy, reform efforts, 
professional development opportunities and student population. 

Building capacity with existing staff and retaining the most effective employees is also a key strategy. The 
Interim Principal will continually assess strengths of current staff to ensure best fit. In addition, the school 
leader will identify high-potential employees or succession candidates and provide mentoring. Job-embedded 
professional development directly tied to individual staff needs will also assist with the retention of highly 
qualified staff dedicated to serving students attending International Academy. 

(b) How will community resources be aligned to facilitate implementation of the selected program(s)? 
International Academy has established community partnerships that are aligned to and support 
transformation efforts. The following table indicates the community resource, service and alignment to the big 
ideas in the SIG application and reform plan. 

Community Resource Service 
Alignment to Reform 

Reading Math Culture 

SMART Tutor Program Academic and enrichment support X X 

Berrien County Truancy Academy Truancy intervention X 

Boys & Girls Club of Benton Harbor Academic and enrichment support X X 

First Tee Character and values X 

R.E.A.D.Y. Tae Kwondo Self-discipline X 

In addition, International Academy has developed partnerships with experts and mentors from Michigan State 
University, Berrien RESA, Sunshine Rotary Club and the First Church of God Benton Heights to support the 
school's mission and provide student and staff support.  Western Michigan University provides a Learning-
Centered Leadership Development Program for the Principal and aspiring leaders. 

Quarterly meetings will be held with all community resource partners to monitor the alignment of 
transformation needs and services provided. 

Under the proposed plan, these partnerships will be evaluated. Staff will use qualitative and/or quantitative 
data to evaluate effectiveness and alignment to transformation goals and recommend program modifications 
to these community partners. Programs aligning to reform initiatives, addressing unmet needs and generating 
successful outcomes will be strengthened and more fully integrated into the educational program. 
Coordination of community involvement in extended learning opportunities, community outreach and student 
services will be managed by the Principal and the Family Liaison. 
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7. Modification of Local Building Policies or Practices 

On January 5, 2011, a Memorandum of Agreement between the Benton Harbor Education Association and the 
Benton Harbor Area Schools Board of Education took effect that allows the district and priority school to 
modify starting and ending times of the school day for teachers, teacher professional development times, 
teacher assignments within the school, teacher transfers in or out of a school, filling vacancies, and bumping 
rights of teachers without permission from the collective bargaining unit. The Interim Principal has exercised 
the right to assign teachers and determine professional development times. As a result, horizontal and vertical 
professional learning communities meet twice monthly. 

The Interim Principal is proactive in seeking input from staff on policies and practices that are impeding reform 
efforts and taking action to modify the policy and/or practice. Building practices related to reform initiatives 
that have changed since November 2013 include: 

 Data is used to track student growth and differentiate instruction through the use of data and Readers’ 
Workshop notebooks. 

 A three check system has been implemented that requires staff to provide students with three 
interventions prior to an office discipline referral. 

 Staff now practice the Workshop Model of Instruction for Reading. 

 The school building focus has shifted from administrator as manager to one of instructional leader 
which includes modeling, co-planning and co-teaching. 

 A school-wide lesson plan of baseline expectation for procedures in all common areas has been 
developed for implementation in fall 2014. 

a. Describe how extended learning time (lengthening the school day, week or year) will be scheduled. 
Extended learning time at International Academy will be scheduled by lengthening the school year by five days 
and lengthening the school day by adding 25 minutes to the end of each day. In addition, two hours per month 
will be added to the school day for staff professional development. This results in 122.67 hours of extended 
learning time per school year. 

b. Describe how extended learning time will be spent engaging students in learning. 
International Academy, with the use of SIG funds, has developed multiple strategies in engage students in 
learning during extended learning time. 

 Teachers will receive professional development on Kagan Cooperative Learning and use strategies to 
engage students in their learning. 

 Longer blocks of instruction decrease transition times for focused time on task. 

 The use of differentiated instruction through centers will help meet individual academic need and 
naturally engage students. 

 Project-based learning will provide opportunities to meet students’ multiple learning styles. 

 Students will be engaged in learning upon arrival to school. A transition from eating breakfast in the 
cafeteria to breakfast in the classroom will allow students a chance to settle down and prepare for the 
day. This shift is expected to decrease unproductive behaviors which inhibit student learning, 
strengthen teacher-student relationships and allow for immediate engagement upon arrival. 
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8. Timeline 

The following tables outline the time line for pre-implementation and years 1, 2 and 3 of grant funding. 
!ctivities are aligned to the International !cademy’s transformation plan and were divided into sequential 
steps and intentionally placed into the timeline for effective and rapid implementation for increased student 
achievement. The Turnaround Specialist will serve as the district-level staff member, responsible for 
coordinating services aligned to the reform plan and program evaluation. The SIG Coordinator will facilitate 
and monitor implementation of SIG goals and activities to build capacity among staff and support improved 
student achievement. The Coordinator will work collaboratively with the Principal to ensure interventions are 
implemented with fidelity and continually evaluated to meet the SIG achievement goals. 

Pre-Implementation Timeline 
Prior to October 1, 2014 -- Based on Receiving Award by 8/1/14 

Action Step Responsible Start Date 
End 
Date 

Success Metric 

New principal hired 
Assistant 
Superintendent 

4/25/14 6/30/14 
Principal hired with 
turnaround 
competencies 

Leadership Team Meeting 
held for SIG implementation 
planning 

Principal 
Leadership Team 

8/1/14 8/5/14 
Meeting Agenda 
Implementation Plan 

SIG orientation meeting Principal 8/4/14 8/4/14 
Principal attended 
mandatory meeting 

Staff meeting on SIG award Principal 8/8/14 8/31/14 
Staff understand SIG 
award requirements 

SIG-funded staff hired 

 SIG Coordinator 

 Youth Advocates 

 Family Liaison 

 Mental Health 
Counselor 

 Culture and Climate 
Coach 

Principal 8/15/14 9/1/14 
Key people hired with 
exceptional skills aligned 
to the job description 

Final contracts with external 
providers obtained 

Principal; 
Superintendent 

8/15/14 10/15/14 
Signed contracts with 
deliverables 

Transportation, food service, 
and central office meetings 
on revised schedule to 
accommodate for increased 
learning time 

Principal 8/15/14 9/1/14 

Meeting Agenda; 
Revised transportation 
and breakfast 
schedules; District 
parent letters 

School building calendar of 
professional development 
developed 

Principal 
Leadership Team 8/15/14 10/1/14 

Completed building 
professional 
development calendar 

Professional development 
provided for common area 
baseline expectations 

Principal 
Leadership Team 

8/14 9/2/14 
Common Area Lesson 
Plans; Meeting Agenda 

Rubric created for 
identifying students for 
Focus Center 

PLCs 8/15/14 9/15/14 Completed rubric 
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Pre-Implementation Timeline (Continued) 
Prior to October 1, 2014 -- Based on Receiving Award by 8/1/14 

Action Step Responsible Start Date 
End 
Date 

Success Metric 

Technology supplies and 
materials purchased 

SIG Coordinator; 
Principal 8/20/14 10/31/14 

Technology installed 
and materials in 
classrooms 

Staff attend Professional 
Learning Communities 
training provided by Berrien 
RESA 

Principal 7/1/14 7/31/14 
Staff understand PLC 
structure and practices. 

Professional Learning 
Communities calendar of 
meetings and professional 
development topics 
scheduled 

Leadership Coach; 
Principal 

8/20/14 8/31/14 
Staff prepared to meet 
and discuss topics 

Table 5: Year One Timeline 
October 1, 2014 – September 30, 2015 

Activity Responsible Start Date End Date Success Metric 

Focus Center room 
established with 
expectations for students 

Student Advocates 10/1/14 11/1/14 
Focus Center with 
established norms 

Professional Learning 
Communities meet four 
times a month 

Leadership Coach; 
Principal; PLCs 

10/1/14 9/30/17 
Modifications to 
instruction based on 
PLC work. 

Collaborative weekly 
conversations with external 
providers 

SIG Coordinator; 
Principal 

10/1/14 6/1/15 
Meeting agenda; 
Sign-in sheets; 
Outcomes 

Professional development 
surrounding culture and 
climate 

Culture and Climate 
Coach 

10/1/14 6/1/15 

Staff understand 
strategies for 
improving culture and 
climate 

Leading and Lagging 
indicators monthly progress 
reports developed 

SIG Coordinator 10/1/14 9/30/17 

Modifications made to 
address indicators or 
concern. Successes 
celebrated 

RTI Model initial training for 
staff 

Content Coaches 10/5/14 11/5/14 

Staff understand 
implementation steps 
for RTI classroom 
instruction 

Common Core State 
Standards review training 
for reading 

Reading Content 
Coach 

10/18/14 11/18/14 

Staff have a common 
understanding of 
reading Common Core 
State Standards. 
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Table 5: Year One Timeline (Continued) 
October 1, 2014 – September 30, 2015 

Activity Responsible Start Date End Date Success Metric 

Individualized professional 
development plans created 
for instructional staff around 
needs for implementing all 
components of the 
Workshop Model of 
Instruction for Reading 

Teachers 10/20/14 11/23/14 

Individualized 
professional 
development plans for 
each teacher. 

Instructional Learning Cycle 
training during PLCs 

External Provider 10/25/14 12/20/14 
Staff understand the 
process of Instructional 
Learning Cycles 

Traditional and job-
embedded professional 
development provided to 
staff on conflict resolution 
and de-escalation strategies 

Mental Health 
Specialist 

11/1/14 9/30/17 
Staff better equipped 
to handle classroom 
disruptions. 

Parent workshops provided 
to bridge school-home 
relationships, based on 
need. 

Family Liaison 11/1/14 9/30/17 

Parents ask relevant 
questions around 
academic progress and 
interventions.  Parents 
learn at-home learning 
strategies. 

Literacy and math centers 
developed for classrooms to 
meet differentiated student 
needs 

Reading Content 
Coaches; Math 
Content Coaches 

11/1/14 11/30/14 
Students use centers 
for specific 
differentiation 

Series of professional 
development surrounding 
classroom management and 
culture and climate 

Culture and Climate 
Coach 

11/1/14 9/30/17 

Staff has an 
understanding of how 
to manage classrooms 
effectively 

Focus Center operational Student Advocates 11/1/14 9/30/17 
Students using Focus 
Center 

Series of workshops for 
students with high 
disruptive behaviors 

Mental Health 
Therapist 

11/3/14 9/30/17 

Classrooms are 
experiencing less 
disruptive behavior 
from students. 

Workshop Model of 
Instruction for Math training 

Math Content 
Coaches 

11/5/14 12/31/14 

Teachers understand 
Workshop Model 
components and 
implementation steps 

Teachers implement RTI in 
classrooms for reading and 
math 

Teachers 11/5/14 9/30/17 
Students receive 
identified interventions 

Data analysis for selection 
of priority Common Core 
State Standards in reading 

Data Coach; Reading 
Content Coach 

11/18/14 12/31/14 
Priority standards 
selected for reading. 
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Table 5: Year One Timeline (Continued) 
October 1, 2014 – September 30, 2015 

Activity Responsible Start Date End Date Success Metric 

Common Core State 
Standards review training 
for math 

Math Content Coach 11/18/14 12/18/14 

Staff have a common 
understanding of math 
Common Core State 
Standards. 

Job-embedded professional 
development for the 
Workshop Model of 
Instruction for Reading 
provided to teachers based 
on individualized 
development plans 

Reading Content 
Coaches 

12/1/14 9/30/16 

Teachers using all 
components of 
Workshop Model of 
Instruction for Reading 

Potential Tier III literacy 
intervention program 
researched 

PLCs 12/1/14 3/31/15 
Literacy intervention 
program selected. 

Initial culture and climate 
data review 

Culture and Climate 
Coach 

12/1/14 1/1/15 
Data charts of 
behavioral incidences 

Teachers receive job-
embedded professional 
development, as needed, to 
support RTI classroom 
implementation 

Content Coaches 1/4/15 9/30/17 
RTI practices in place 
and supported 

Create curriculum maps for 
reading that include 
standards, content, skills, 
assessment, activities, 
essential questions and 
duration 

Reading Content 
Coach; PLCs 

1/4/15 3/31/14 

Teachers using 
curriculum maps to 
guide reading 
instruction. 

Data analysis for selection 
of priority Common Core 
State Standards in math 

Data Coach; Math 
Content Coach 

1/4/15 2/27/15 
Priority standards 
selected for math. 

Instructional Learning Cycle 
implementation 

Teachers 1/7/15 9/30/17 
Teachers are using 
Instructional Learning 
Cycles. 

Individualized professional 
development plans created 
for instructional staff around 
needs for implementing all 
components of the 
Workshop Model of 
Instruction for Math 

Teachers 1/10/15 2/15/15 

Individualized 
professional 
development plans for 
each teacher. 

Now and Later training for 
identified classes and 
students based on need 

Principal 1/10/15 9/30/15 
Positive change in 
behavior among 
students. 

Staff training on strategies 
to implement one-to-one 
devices 

Content Coach 1/25/15 4/10/17 
Teachers incorporating 
technology into 
instruction. 
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Table 5: Year One Timeline (Continued) 
October 1, 2014 – September 30, 2015 

Activity Responsible Start Date End Date Success Metric 

Staff training on 
incorporating reading skill 
instruction in science and 
social studies 

Reading Content 
Coach 

2/1/15 2/27/15 

Staff understand how 
to incorporate reading 
instruction into other 
core content areas. 

Job-embedded professional 
development for the 
Workshop Model of 
Instruction for Math 
provided to teachers based 
on individualized 
development plans 

Math Content 
Coaches 

2/16/15 1/30/17 

Teachers using all 
components of 
Workshop Model of 
Instruction for Math 

Curriculum maps for math 
created that include 
standards, content, skills, 
assessment, activities, 
essential questions and 
duration 

Math Content Coach; 
PLCs 

3/1/15 5/31/15 
Teachers using 
curriculum maps to 
guide math instruction. 

Math intervention program 
researched 

PLCs 3/1/15 6/30/15 
Math intervention 
program selected. 

Mid-year evaluation of 
external providers 

SIG Coordinator 
3/31/15 4/15/15 Modifications made as 

necessary. 

Kagan Cooperative Learning 
off-site training 

Principal 

6/1/15 8/30/15 A team is trained to 
work with staff school-
wide on cooperative 
learning strategies. 

William Glasser Institute 
Choice Theory training 

Principal 
6/1/15 9/30/15 Staff are trained in 

Choice Theory 

End-of-year evaluation of 
external providers 

SIG Coordinator 
8/30/15 9/30/15 Modifications made as 

necessary 

Progress report to 
stakeholders on SIG 
initiatives 

SIG Coordinator; 
Principal 

9/8/15 9/30/15 
Stakeholders informed 
of progress. 

Year Two Timeline 
October 1, 2015 – September 30, 2016 

Activity Responsible Start Date End Date Success Metric 

Collaborative bi-monthly 
conversations with external 
providers 

SIG Coordinator; 
Principal 

10/1/15 6/1/16 
Meeting agenda; 
Sign-in sheets; 
Outcomes 

Staff training on literacy and 
math intervention programs 

SIG Coordinator 10/15/15 10/31/15 
Intervention programs 
are implemented for 
identified students. 

Kagan Cooperative Learning 
strategies training for all 
instructional staff 

Trained Staff 10/15/15 12/20/15 

Teachers have the 
knowledge and 
strategies to implement 
Kagan Cooperative 
Learning. 
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Year Two Timeline (Continued) 
October 1, 2015 – September 30, 2016 

Activity Responsible Start Date End Date Success Metric 

William Glasser Institute 
Choice Theory implemented 
school-wide 

Principal 10/15/15 9/30/17 
Staff are utilizing Choice 
Theory when speaking 
to students. 

Workshop Model of 
Instruction for Reading 
evaluated for fidelity 

SIG Coordinator; 
Principal; Reading 
Content Coaches 

11/1/15 1/31/16 
Instruction modified 
based on evaluation 
results. 

RTI Model refresher training 
for staff 

Content Coaches 11/3/15 11/30/15 

Staff understand 
implementation steps 
for RTI classroom 
instruction 

Curriculum map review and 
modification for reading 

PLCs; Reading Content 
Coach 

11/7/15 12/31/15 
Teachers using modified 
curriculum maps for 
reading instruction. 

Staff training on 
incorporating writing skill 
instruction in science and 
social studies 

Reading Content 
Coach 

11/8/15 12/20/15 

Staff understand how to 
incorporate writing 
instruction into other 
core content areas. 

Staff training on project-
based learning activities 

SIG Coordinator 12/1/15 6/1/17 
Project-based learning is 
incorporated into 
instruction. 

Culture and climate data 
review 

Culture and Climate 
Coach 

12/1/15 1/1/16 
Data indicates 
improvement of 
behavioral incidences 

Job-embedded professional 
development support to 
instructional staff on writing 
skill instruction in science 
and social studies 

Reading Content 
Coach 

1/4/16 9/30/17 

Teachers are delivering 
writing instruction in 
science and social 
studies. 

Curriculum map review and 
modification for math 

PLCs; Math Content 
Coach 

1/7/15 2/27/15 
Teachers using modified 
curriculum maps for 
math instruction. 

Kagan Cooperative Learning 
strategies implemented in 
classrooms 

Principal 1/15/16 9/30/17 

Teachers are utilizing 
cooperative learning 
strategies during 
instruction. 

Job-embedded professional 
development support to 
instructional staff on 
reading skill instruction in 
science and social studies 

Reading Content 
Coach 

3/1/15 9/30/16 

Teachers are delivering 
reading instruction in 
science and social 
studies. 

Mid-year evaluation of 
external providers 

SIG Coordinator 
3/31/16 4/15/16 Modifications made as 

necessary. 

End of school year culture 
and climate data review 

Culture and Climate 
Coach 

6/1/16 6/30/16 
Data indicates 
improvement of 
behavioral incidences 
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Year Two Timeline (Continued) 
October 1, 2015 – September 30, 2016 

Activity Responsible Start Date End Date Success Metric 

End-of-year evaluation of 
external providers 

SIG Coordinator 
8/30/16 9/30/16 Modifications made as 

necessary 

Progress report to 
stakeholders on SIG 
initiatives 

SIG Coordinator; 
Principal 

9/8/16 9/30/16 
Stakeholders informed 
of progress. 

Year Three Timeline 
October 1, 2016 – September 30, 2017 

Activity Responsible Start Date End Date Success Metric 

Collaborative monthly 
conversations with external 
providers focusing on 
sustainability planning 

SIG Coordinator; 
Principal 

10/1/16 6/1/17 
Meeting agenda; 
Sign-in sheets; 
Outcomes 

Workshop Model of 
Instruction for Reading 
evaluated for fidelity 

SIG Coordinator; 
Principal; Math 
Content Coaches 

10/1/16 12/20/16 
Instruction modified 
based on evaluation 
results. 

Reading across the 
curriculum evaluated for 
fidelity 

SIG Coordinator; 
Principal; Reading 
Content Coach 

10/20/16 2/20/17 
Teachers modifying 
reading instruction. 

Writing across the 
curriculum evaluated for 
fidelity 

SIG Coordinator; 
Principal; Reading 
Content Coach 

10/20/16 2/20/17 
Teachers modifying 
writing instruction. 

Mid-year evaluation of 
external providers 

SIG Coordinator 
3/31/17 4/15/17 Modifications made as 

necessary. 

End of school year culture 
and climate data review 

Culture and Climate 
Coach 

6/1/17 6/30/17 
Data indicates 
improvement of 
behavioral incidences 

End-of-year evaluation of 
external providers 

SIG Coordinator 
8/30/17 9/30/17 Modifications made as 

necessary 

Progress report to 
stakeholders on SIG 
initiatives 

SIG Coordinator; 
Principal 

9/8/17 9/30/17 
Stakeholders informed 
of progress. 
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9. Annual Goals 

Achievement goals in reading, mathematics, writing, social studies and science were derived by utilizing the 
Michigan Department of Education’s guidelines on District and School Proficiency Targets; Staff calculated 
needed annual increases in order to meet the state requirement of 85% proficiency by the year 2021-2022. A 
minimum increase of 7% in reading, 11% in mathematics, 8% in writing, 11% in science, and 11% in social 
studies are necessary to meet the intended proficiency targets. 

Based on receiving school improvement funds and implementing interventions outlined in the grant, the 
school district in collaboration with the school leadership team, established ambitious annual proficiency 
targets for reading, writing, math, science and social studies on the state assessment through 2017-2018. Staff 
determined that a 10% increase in reading and writing and 15% increase in mathematics, science and social 
studies in year one was ambitious yet attainable, given the current proficiency targets, student demographics 
and transition to a new assessment, Smarter Balance. In years two and three, targets were increased by an 
additional 5% each year for the five subject areas. As a result of setting elevated goals and using SIG funds to 
deepen and bolster reform plans, staff expect to increase reading by 45%, writing by 45% and math, science 
and social studies by 60% by 2017-2018. 

Proficiency Targets: International Academy 

Subject 
Current 

Proficiency Rate 
2014-2015 

Goal for 
2015-2016 

Goal for 
2016-2017 

Goal for 
2017-2018 

Reading 29% 39% 54% 74% 

Mathematics 4% 19% 39% 64% 

Writing 25% 35% 50% 70% 

Science 1% 16% 36% 61% 

Social Studies 0% 15% 35% 60% 
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10. Stakeholder Involvement 

Teachers, parents, and community members as stakeholders were involved in the SIG planning process. The 
Principal met with the community partners to explain the transformation model and rationale for selection. 
The big ideas and components of the school improvement grant were explained in detail followed by a 
dialogue with stakeholders. Specific feedback focused on culture and climate and potential interventions for 
reducing discipline referrals and improving the learning environment. 

The SIG team also consulted with Michigan State University leadership fellowship and school improvement 
experts from the Institute for Excellence in Education. Berrien RESA also supported SIG application planning 
efforts. After the MSU demonstration, the building leadership team held discussions with the district 
leadership, Berrien RESA priority school coach, and MiExcel Specialist to determine if the Fellowship program 
design and supports met school needs according to multiple forms of data, school improvement plan, and 
reform plan. The SIG team determined that the Fellowship provided the most support and assistance in 
building capacity within International Academy to both improve and sustain transformation efforts to support 
students. The Interim Principal also consulted with a school reform expert from Institute for Excellence in 
Education with significant experience working with turnaround reform in high poverty schools. The consultant 
provided valuable input in specific areas including leadership coaching, professional learning communities, 
school climate, classroom walk-throughs and student engagement. This guidance was used in the development 
of the SIG application. 

The Interim Principal had one-on-one discussions with parents on the SIG opportunity and process. Select 
parents reviewed the SIG application and provided feedback to the Principal. Input was garnered from 
teachers and support staff on external providers, interventions, extended learning time, staffing and 
professional development through regular staff meetings. In addition, staff members were asked to research 
MDE pre-approved external providers and submit feedback. The leadership team also collaborated with 
district leadership staff on the external provider process, budget development and resource alignment. All 
information was considered in developing this SIG application. 

There is a system in place to involve stakeholders for collaborative efforts for International Academy. Staff will 
use the following resources to bridge parent, community, school collaborations and partnerships in an effort to 
successfully raise student achievement: 

 Services provided by a Family Liaison 
 Two-way communication with parents and community 
 Parent and community involvement in the school improvement plan process 
 Parent educational workshops 
 Collaborate with representatives from Fellowship-Michigan State University to build leadership 

capacity 
 Collaborate with representatives from First Church of God Benton Heights to support SIG initiatives. 
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11. Sustaining Reforms 

The staff at International Academy believe that its transformation plan initiatives in concert with multiple 
resources including SIG funding will ensure capacity building and ultimately, long-term sustainability, through 
the use of these elements: 

Sustainability Plan 

SIG Activity Elements of Capacity Building 

Job-embedded 
professional 
development 
provided by the 
Data Coach 

 A process of multiple source data collection will include student summative 
assessment results, formative classroom assessments, course grades, patterns of 
student behavior, student and teacher attendance. 

 Staff will be proficient with data collection and analysis. 

 Data will become part of the culture of the school. 

 The district will continue to support professional development activities. 

 Data-driven discussions and decisions will guide instructional practice. 

Systemic process 
established 

 There will be a continuous review of initiatives and determination if intended 
results are met. 

 A Multi-Tiered System of Supports will be fully functioning among all grade levels 
and all teachers. 

 The Leadership Team will ensure continuous grade level communications. 

 A yearly review will be conducted for overall impact on student achievement 

Culture and climate 
training 

 Consistent expectations for interactions among and between staff and students 
will be maintained. 

 Behavioral data will continue to be monitored and addressed. 

Professional 
development 

 There will be ongoing and open communication between central office 
personnel, external providers, school staff and other stakeholders. 

 District will provide monthly half-day professional development in the annual 
calendar with topics based on building needs. 

 School has funding and resources aligned to building needs (Reading, Math, CC). 

 There will be continual collaboration with Berrien RESA to provide workshops 
which meet school needs. 

 Job embedded professional development will be provided by district coaches. 

Family Liaison; 
Parent workshops 

 Parents will be engaged in their children’s learning; 
 Parent University courses will be held at International Academy. 

 A two-way communication system (Teachers, Counselors, Principal) between 
staff and parents will continue to be strengthened. 

Leadership coaching 

 Leadership responsibilities will be distributed among staff to make teachers 
strong, responsible and accountable for student success. 

 High qualified staff exhibiting instructional best practices will be retained. 

 Clear goals for continued reform will be communicated to all stakeholders. 

 Resources will be aligned to allow for reform strategy coaching and resources. 

Staff members have received training in Professional Learning Communities (PLC), which improves the use of 
collaborative time. The master schedule provides common planning time to meet weekly with their team 
members. Additional support and training is provided in this proposal so that all teams operate fully as PLCs. 

Under the leadership of the Principal, the School Leadership Team will establish a calendar for its meetings and 
facilitate professional development, implementation and monitoring of collaborative activities. The school will 
contract with approved service providers to facilitate training and support for the continued development of 
this leadership model. 

42 



 

 

 

 
 

  
 

 
 

   

 
 

  

  

    

 
 

    

     

     

     

    

    

    

       

  

  

   

  

  

   

  

  

  

  

  

  

Section D
 

Baseline Data Requirements 
Provide the most current data (below) for each school to be served with the School Improvement Grant.  
These data elements will be collected annually for School Improvement Grant recipients. 

Metric Response 

Which intervention was selected (turnaround, 
restart, closure or transformation)? 

Transformation 

Number of minutes in the school year? 65,880 

Dropout rate n/a 

Number of Disciplinary Incidents 959 Major Classroom Referrals 

Number of Students Involved in Disciplinary 
Incidents 

157 

Increased Learning Time 0 

ILT – Longer School Year 0 

ILT – Longer School Day 0 

ILT – Before or After School 0 

ILT – Summer School n/a 

ILT – Weekend School n/a 

ILT - Other n/a 

Student attendance rate (Numeric %) 90% (9/3/13 – 4/30/14) 

Advanced Coursework n/a 

Dual Enrollment Classes n/a 

Advanced Coursework and Dual Enrollment Classes n/a 

International Baccalaureate n/a 

Early college/college credit n/a 

High School Graduation Rate n/a 

College Enrollment Rates (Numeric %) n/a 

Truants (Numeric) 241 

Teacher Attendance Rate 94% 

Highly Effective Teachers (Numeric %) 0% 

Effective Teachers (Numeric %) 59% 

Minimally Effective Teachers (Numeric %) 28% 
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Metric Response 

Ineffective Teachers (Numeric %) 13% 

Explanation of other types of increased learning n/a 
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Attachment A--Transformation Model
 

The following items are required elements of the transformation model. Give a brief description after each 
requirement as to how each required element will be implemented. 

1. Replace the principal 

 The principal job vacancy, which includes turnaround competency qualifications, was posted in April 
2014. Interviews are scheduled for June 2014. 

	 A principal will be hired prior to the 2014-2015 school year. 

2. Include student data in teacher/leader evaluation 

 The district implemented a rigorous evaluation system for teachers and principals with 88% and 77% 
of the indicators relating to student growth, respectively. 

	 Throughout the school year, the Principal continually evaluates and tiers teachers on major areas such 
as Guided Reading, Reader’s Notebooks and classroom management. The assigned tier indicates the 
level of support needed: tier 3 – high support, tier 2 – medium support and tier one – low/no support. 
�ased on the teacher’s tier in respective areas, the Principal and Teaching and Learning Facilitators 
(TLF) determine professional development activities. International Academy has a full-time TLF whose 
role is to deliver job-embedded continuous professional development to staff. Methods of delivery 
include one-to-one instruction, modeling, group instruction, observation, feedback, co-teaching and 
coaching. 

3. Evaluations that are designed with teacher/principal involvement 

 Between March and June 2011, Benton Harbor Area Schools partnered with external consultants to 
begin a collaborative process between teachers, principals and district administration to create 
teacher and administrator evaluation plans. The Benton Harbor Education Association Bargaining Unit 
and Administrators Bargaining Unit nominated teams including the union President, other officers and 
members to develop the evaluation rubric. Each team met four times and discussed planning, 
classroom culture, instruction, and leadership. 

4. Remove leaders/staff that have not increased achievement 

 The teacher and administrator evaluation system was designed with student growth as the major 
factor. Leaders and staff are evaluated on indicators through ratings of “highly effective,” “effective,” 
“improvement necessary,” and “ineffective.” 

	 Leaders and staff who have received an overall rating of “improvement necessary” or 
“ineffective” are required to develop an improvement plan including student achievement goals. 
Tenured staff members who are still rated as “ineffective” after two consecutive years are removed. 
New staff members are removed after one year as “ineffective.” 

	 The Principal will remove staff who have not increased achievement based on the evaluation system. 

5. Provide on-going job embedded staff development 

 Job-embedded professional development to improve teacher effectiveness has been provided by 
contract service providers and learning coaches on a need basis, ranging from daily to bi-monthly. The 
collaboration between teacher and coach includes analyzing data, co-planning, providing resources 
and modeling lessons. 
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	 A District Literacy TLF was hired in August 2013 with the overarching goal of improving reading 
achievement among students. This specialist has spent time with 38% of general education teachers 
focusing on classroom reading strategies. In addition, one ESL and one special education teacher have 
received one-on-one job-embedded support. 

	 SIG funds will allow International Academy to contract with external providers for job-embedded 
professional development in the areas of reading, math and culture. 

	 For sustainability, the District plans to maintain the Data, Literacy and Math Coach positions. 

6.	 Implement financial incentives or career growth or flexible work conditions. 

	 The district is currently bargaining with the teachers’ union and strongly advocating for merit pay. 

	 Instructional staff who exhibit leadership characteristics have been identified by district and school 
leaders and provided with growth opportunities in an effort to build capacity and plan for succession. 

	 Staff who attend professional development beyond the scope of their contract receive extra duty pay. 

7.	 Use data to identify and implement an instructional program that is research based and aligned from 
one grade to the next as well as with state standards. 

	 The process of selecting a research-based instructional program for International Academy has evolved 
and is detailed below. During this diagnostic process, staff evaluated multiple data sources including 
aggregated and disaggregated MEAP, MAP, and Fountas and Pinnell data by subject, grade level and 
sub-group. Based on data, staff believe that the underlying causes of low student performance are 1) 
inconsistencies in teaching, 2) discrepancies with literacy program implementation, 3) gaps in 
curriculum delivery, 4) truancy, and 5) irregularities in classroom management. These causes that 
effect classroom instruction, are reflective of the data analyzed and are widely present across the 
student population resulting in low proficiency in core subject areas across grade levels. The low 
proficiency levels resulted in International !cademy falling in the state’s bottom five percent and 
receiving “Priority School” designation. 

Quality review of 1) academic 
achievement, 2) teaching and 
learning, 3) curriculum and 4) 

assessment 

Identification of research based 
instructional programs to 

address deficits at the district 
level 

Analysis of 2013 student and 
staff data (aggregated and 

disaggregated data) 

Identification of research based 
instructional programs to 

address deficits at International 
Academy 

 SIG funds will be used to scale up the Workshop Model of Instruction in both literacy and math. 

8.	 Promote continuous use of student data to inform instruction and meet individual needs of students. 

	 The F & P Leveled Literacy Intervention System (LLI) is a small-group, supplementary literacy 
intervention which provides powerful, daily, small-group instruction for all students at their grade 
level. The goal of LLI is to bring students to grade level achievement in reading. There are five certified 
and/or retired teachers who, along with the classroom teacher, provide daily, small group literacy 
instruction at the students’ instructional level for all grade levels. 
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	 In spring 2013, staff researched and selected GrapeSEED, a research-based literacy intervention 
program for fall 2013 implementation for lower elementary students with low academic achievement. 
Three general education classes and one English Language Learners class were identified and selected 
to participate in the program. 

	 Beginning in fall 2013, Imagine Learning, a research-based language literacy software, was 
implemented for struggling readers and English Language Learners (ELLs). The program personalizes 
the experience by providing systematic instruction that adapts to each student’s needs. The program is 
offered three days a week for 30 minutes a day to 69 students. 

	 The district adopted “Illuminate” as its data warehousing system in fall 2013 for more effective data 
collection. Professional development will be provided to teachers to utilize class data and create 
customized reports. Reports will be used to modify instructional practices, have data conversations 
with students and communicate academic progress to parents. 

	 Through job-embedded professional development, professional learning communities and 
implementation of the instructional learning cycle, staff members analyze data to inform individualized 
instructional practices. 

	 SIG funds will enable the school to hire a Data Coach who will provide job-embedded professional 
development to instructional staff. 

9. Provide increased learning time 

a.	 Extended learning time for all students in the core areas 

	 For the 2014-2015 school year, extended learning time at International Academy will be scheduled by 
lengthening the school year by five days and lengthening the school day by adding 25 minutes to the 
end of each day. In addition, two hours per month will be added to the school day for staff 
professional development. This results in 122.67 hours of extended learning time per school year. 

b. Instruction in other subjects and enrichment activities that contribute to a well-rounded education 

	 Teachers will receive professional development on Kagan Cooperative Learning and use strategies to 
engage students in their learning. 

	 Longer blocks of instruction decrease transition times for focused time on task. 

	 The use of differentiated instruction through centers will help meet individual academic need and 
naturally engage students. 

	 Project-based learning will provide opportunities to meet students’ multiple learning styles. 

	 Students will be engaged in learning upon arrival to school. A transition from eating breakfast in the 
cafeteria to breakfast in the classroom will allow students a chance to settle down and prepare for the 
day. This shift is expected to decrease unproductive behaviors which inhibit student learning, 
strengthen teacher-student relationships and provide immediate time for engagement. 

c.	 Teachers to collaborate, plan and engage in professional development 
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 Professional Learning Communities have been established for each tier. The PLCs meet twice a month 
for one hour. The professional development they receive during PLC time is prescriptive based on the 
needs of the respective tier. Example topics include data analysis, instructional best practices, Readers’ 
Workshop, Writers’ Workshop, Math Workshop, and climate and culture. 

 For the 2014-2015 school year, professional Learning will take place during staff meetings (1 hour per 
month after school hours provided through general fund), early release days for students (3 hours per 
month provided through General Fund), grade-level PLCs (2 hours per month before or after school 
hours provided through Title I funding), vertical PLCs (2 hours per month after school hours provided 
through SIG funds), and job-embedded support tiered by teacher needs (provided through Title II 
funding).  Therefore, all staff will participate in a minimum of 8 hours of professional learning per 
month. 

10.	 Provide ongoing mechanisms for family and community engagement 

	 The school has employed a full-time Family Coach. Students and families have received family 
engagement services since September 2013. Services are provided by the Family Coach, in 
collaboration with school staff, and include orientation sessions to communicate the norms of the 
building and coaching sessions focused on eliminating barriers to their child’s academic success. 

	 SIG funds will provide a Family Liaison who will connect school to home around academic 

achievement.
 

	 The Family Liaison will provide educational workshops to parents, based on needs. 

	 Community volunteers provide tutoring in reading and math to students in first through eighth grade 
through �atch the Dream’s S.M.!.R.T. Tutor Program. Volunteer tutors are recruited from several 
community organizations including Whirlpool Corporation and Lakeland Regional Health System. 

	 One hundred eighty (180) students in grades 4th, 5th and 6th grade participate in the First Tee of 
�enton Harbor program. The First Tee program provides “educational programs that build character, 
instill life-enhancing values, and promote future potential through the game of golf.” Students learn 
nine core values including honesty, integrity, sportsmanship, respect, confidence, responsibility, 
perseverance, judgment, and courtesy. They also learn nine healthy habits including 1) physical habits: 
energy, play and safety; 2) emotional habits: vision, mind and family; and 3) social habits: friends, 
school and community. The program is offered one day a week during the school day and is helping to 
create an atmosphere of collaboration among students. 

	 The R.E.A.D.Y. Tae Kwondo program is offered to 20 students in the 5th grade one day a week during 
the school day. Students are exhibiting qualities of self-discipline as evidenced by a lack of classroom 
discipline referrals. 

11.	 Provide operational flexibility (staffing, calendars/time/budgeting) to implement comprehensive 
approach to substantially increase student achievement and increase graduation rates. 

	 To ensure successful implementation of a reform model at any priority school within the school 
district, the Superintendent collaborated with the union to develop a MOA to allow for operational 
flexibility.  This agreement between the Benton Harbor Education Association and the BHAS Board of 
Education took effect January 2011. This MOA states that provisions under the union agreement shall 

48 



 

 

 
   

   
 

  
 

 

     
 

    
 

 

  
 

 

  
 

 

  
 

  
   

 
 

 

 
 

 
    

 
 

   
 

 

  
 

   
 

 
    

 
 

   
  

 
         

 
 

  
 

not apply to priority schools: assignments within the school, teacher transfers in or out of a school, 
staff vacancies, teacher bumping rights, start and end times of the school day for teachers, and teacher 
professional development times. Practices related to these areas were modified to address reform 
plan implementation. Examples include: principals have 1) exercised their rights with staffing 
assignments, 2) determined start and end times for their buildings for the 2013-2014 school year, and 
3) determined professional development topics, timing and logistics. 

	 SIG funds will enable International Academy to extend learning time. 

12.	 Ensure that the school receives ongoing, intensive technical assistance and related support from the 
LEA, SEA, or designated external leader partner or organization. 

	 The district provides guidance on school operation related to instructional support, financial resources, 
staffing, information technology, and data needs. 

	 Berrien RESA provides professional development activities on areas including school climate, Student 
Achievement Framework, CHAMPs and subject-specific support. 

	 The Michigan State University Intervention Specialist provides ongoing support in the areas of data 
dialogue facilitation; ERS Resource Check for the data systems level data dialogue; process 
development for implementation of Instructional Learning Cycle; technical assistance in the 
development and implementation of the reform plan; and technical assistance in the District 
Improvement Plan. 

	 SIG funds will provide the principal, teachers and support staff with job-embedded professional 
developing and consultation with external providers with an expertise in leadership, literacy, math and 
culture and climate. 

The following items are permissible elements of the transformation model.  Provide a brief description after 
each element that the school plans to implement under the proposed reform plan. 

1.	 Provide additional funding to attract and retain staff. 

	 Traditional and job-embedded professional development is offered through district funding. When 
instructional staff are required to work beyond their contractual day they receive a stipend. 

	 The district is currently bargaining with the Benton Harbor Teachers Association and strongly
 
advocating for merit pay.
 

2.	 Institute a system for measuring changes in instructional practices that result from professional 
development. 

 The Assistant Superintendent of Curriculum and Instruction plans to develop a system which will 
collect data, record observation and align instructional practices to professional development. 

3.	 Ensure that the school is not required to accept a teacher without the mutual consent of teacher and 
principal, regardless of seniority. 

	 The MOA between the Benton Harbor Education Association and the BHAS Board of Education states 
that provisions under the union agreement shall not apply to priority schools: assignments within the 
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school, teacher transfers in or out of a school, staff vacancies and teacher bumping rights. This MOA 
took effect January 2011. Based on this MOA, International Academy is not required to accept a 
teacher without the mutual consent of teacher and principal, regardless of seniority. 

4.	 Conduct reviews to ensure that the curriculum is implemented with fidelity and is impacting student 
achievement. 

	 The Superintendent, Assistant Superintendent of Curriculum and Instruction and the Principal regularly 
assess classroom instruction, curriculum implementation and data. Collectively, this leadership team 
conducts monthly walk-throughs and de-briefs on strengths and areas of improvement. 

	 The Turnaround Specialist, provided by SIG funds, will oversee the principal and assist with ensuring 
programs are implemented and operated with fidelity. 

5.	 Implement a school wide Multi-Tiered System of Supports model. 

	 The F & P Leveled Literacy Intervention System (LLI) has been implemented school-wide. The goal 
of LLI is to bring students to grade level achievement in reading. There are five certified and/or retired 
teachers who, along with the classroom teacher, provide daily, small group literacy instruction at the 
students’ instructional level for all grade levels. 

	 Through SIG funding, additional reading and math interventions will be provided based on student 
academic needs. 

	 Leveled trade books on science and social studies concepts to meet individual student needs will be 
purchased through other funding sources. 

6.	 Provide professional development to teachers/principals on strategies to support students in least 
restrictive environment and English Language Learners. 

	 Professional development in co-teaching for students in least restrictive environment has been 
provided to staff. 

	 The English as a Second Language Teacher has received training in WIDA screening and assessment. 

	 In summer 2013, staff were trained on GrapeSEED, a research-based literacy intervention program for 
fall 2013 implementation for lower elementary students with low academic achievement. 

	 The District Literacy Coach has provided one-on-one support to the one ESL and one special education 
teacher. 

	 Three ESL staff attended a Michigan Department of Education training which provided collaboration 
and information on Title III regulations. 

7.	 Use and integrate technology-based interventions. 

 Staff are reviewing MobyMax, a technology-based teaching system with progress monitoring, goal 
setting, fluency practice and motivation tools which provides intervention in all content areas. 
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	 Learning A to Z, a leveled reading intervention program, was implemented in fall 2012. The online 
program provides teachers with leveled reading instructional plans and students with reading skill 
practice at their level. 

	 SIG funds will provide one-to-one technology for students. 

8.	 Increase rigor through programs such as Advanced Placement, International Baccalaureate, Science, 
Technology, Engineering, Arts and Mathematics (STEAM), and others. 

9.	 Provide summer transition programs or freshman academies. 

10.	 Increase graduation rates through credit recovery, smaller learning communities, and other strategies. 

11.	 Establish early warning systems to identify students who may be at risk of failure. 

	 International !cademy participates in the Superintendent’s Dropout �hallenge which identifies 
students who have multiple drop-out risk factors and provides them with research-based supports and 
interventions. 

12.	 Partner with parents and other organizations to create safe school environments that meet students’ 
social, emotional, and health needs. 

	 Recognizing the critical role parents play in the success of transformation, the District established an 
Office of Parent and Family Engagement as a pillar of district reform in summer 2012. The Office 
supports a district-wide initiative on creating a school environment that meet students’ social, 
emotional and health needs by providing a Parent University. The program encourages parents to 
participate in parent workshops, volunteer on various levels and provide input to their child’s 
education.  A Family Coach works directly with parents to eliminate barriers for educational success. 

	 SIG funds will provide a Family Liaison who will strengthen the use of community resources to serve 
students with social, emotional and health needs. For example, the Family Liaison will look to partner 
with Berrien County Health Department and Lakeland Regional Health System on providing health-
related workshops. 

	 The Mental Health Professional, through SIG funding, will provide one-on-one and small group support 
to students with social and emotional needs. 

13.	 Extending or restructuring the school day to add time for strategies that build relationships between 
students, faculty, and other school staff. 

	 The start of the day will be restructured by transitioning from students eating breakfast in the 
cafeteria to breakfast in the classroom. This shift is expected to decrease unproductive behaviors 
which inhibit student learning, strengthen teacher-student relationships and allow for immediate 
engagement upon arrival. 

14.	 Implementing approaches to improve school climate, culture, and discipline. 

 Beginning in winter 2014, the WhyTry Program was implemented for all 5th through 8th grade 
students to address behavior, decision making, bullying, truancy, violence, dropout and academic 
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success. Students are taught social and emotional principles to learn important life skills. As a result, 
students are becoming conscious of consequences regarding their decisions. 

 In order to decrease the amount of time students are out of the classroom for disruptive behavior, 
the Interim Principal has implemented a “Three �efore Me” strategy. Teachers are required to 
provide three interventions prior to sending a student out of the classroom with a discipline referral. 
Examples of possible interventions include 1) proximity of teacher to student, 2) movement of 
student, 3) time-out, and 4) parent contact. 

 Eight classes participate in “�alling !ll �olors” twice a year, a unique program that brings together 
children from diverse racial, social, economic and ethnic backgrounds for shared educational 
experiences designed to challenge stereotypes and promote understanding. As a result of program 
participation, school culture has improved. Students are more cognizant of stereotyping and its 
effects. They have an increased awareness of points of view other than their own. In addition, some 
students are exhibiting an increase in self-confidence and self-esteem. 

15. Expanding the school program to offer full-day kindergarten or pre-kindergarten. 

16. Allow the school to be run under a new governance arrangement. 

	 SIG funds will allow for a new governance structure that involves creating a district-level Turnaround 
Specialist in which the Principal and SIG Coordinator report. 

17. Implement a per pupil, school-based budget formula weighted based on student needs. 
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Budget Detail 

The following budget narrative details line items appearing on the budget summary. Each cost is directly 
attributable to the implementation of the reform model, reasonable, necessary and exceeds the cost the 
district would have incurred in the absence of the implementation model. Adequate staffing and activities that 
support and correlate to the plan are included for effective implementation. Activities are designed to address 
a specified need, represent meaningful change to improve student achievement and are integrated with other 
local, state and federal initiatives. 

The district-level Turnaround Specialist and Budget/Compliance Manager will have overall responsibility for 
the fiscal monitoring plan in accordance with U.S. Department of Education final requirements and guidance, 
OMB Circular A-87 and Education Department General Administrative Regulations (EDGAR). Fiscal monitoring 
will involve staff from Business Services, Human Resources and Curriculum and Instruction working 
collaboratively with the Turnaround Specialist and Budget/Compliance Manager to monitor implementation of 
the School Improvement Grant. Elements of the fiscal monitoring plan include: 1) utilizing internal accounting 
controls in accordance with Generally Accepted Accounting Principles (GAAP), 2) adhering to human resources 
practices, 3) monitoring budget and expenditure reports to ensure purchases, contracts and personnel are 
included in the SIG budget, 4) ensuring district-level activities are directed toward SIG schools and 5) 
communicating weekly with the SIG Coordinator. 

Salary costs are comparable to other positions in the district with similar qualifications. The district has set 
fringe benefit costs and retirement is mandated by the State of Michigan. Staff travel expenditures are in line 
with district policies, are supported by current documented conference and travel costs. Supplies and 
materials have been calculated on the basis of local vendor costs. External provider costs are based on quotes. 
Short-term professional development workshops are based on past experience and/or quotes. The indirect 
cost rate is obtained from the Michigan Department of Education and reflects the restricted rate of 5.31% for 
the 2013-2014 school year. 

Following are: 

District Summary 
District Budget Details 
School Budget Details 
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Budget Details
�

DISTRICT LEVEL - PRE-IMPLEMENTATION (Prior to October 1, 2014) 

Function 

Code & 

Title Posi�on/Descrip�on 

Salaries 

1000 

Benefits 

2000 

Purchased 

Services 

3000 

4000 

Supplies & 

Materials 

5000 Totals Calculation Method 

240 

Support 

Services 

Administration 

Turnaround Specialist -

District-level staff 

member responsible for 

coordinating services 

aligned to the reform 

plan and program 

evaluation 

6,250 3,666 9,916$ 
One additional month of salary $75000 /12 + fringe 

benefits (FICA @ 7.65%, Retirement @ 31%) 

Staff Computer 1,000 1,000$ 1 computer * $1000/each 

Recruitment for highly 

qualified staff - State-

wide 

3500 3,500$ 
$1000/month * 2 months for travel; $750/month * 2 

months for printing and materials 

Travel for 

Superintendent, 

Principal, Business 

Manager, Union 

President, and Board 

member to attend 

August 4 SIG Orientation 

Meeting 

269 269$ 
2 vehicles for 240 miles round trip to Lansing @$.56 / 

mile 

250 

Support 

Services 

Business 

Budget/Compliance 

Manager - District-level 

staff member 

responsible for ensuring 

funds are spent 

according to approved 

budgets and grant 

regulations 

1,000 1,000$ 1 computer * $1000/each 

Sub-Total 6,250$ 3,666$ 3,769$ 2,000$ 15,685$ 

Indirect Costs 332 195 200 106 833 5.31% restricted rate 

TOTAL - Pre-Implementation 6,582$ 3,861$ 3,969$ 2,106$ 16,518$ 
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DISTRICT LEVEL - YEAR ONE (October 1, 2014 - September 30, 2015) 

Function 

Code & 

Title Posi�on/Descrip�on 

Salaries 

1000 

Benefits 

2000 

Purchased 

Services 

3000 

4000 

Supplies & 

Materials 

5000 Totals Calculation Method 

240 

Support 

Services 

Adminisration 

Turnaround Specialist -

District-level staff 

member responsible for 

coordinating services 

aligned to the reform 

plan and program 

evaluation 

75,000 43,988 118,988$ 
At will salary position: full-time with benefits (FICA@ 

7.65%, Retirement @ 31% and Health @20%) 

Mileage reimbursement 

to travel to four SIG 

sites 

988 988$ 7 miles * 6 trips a week * 42 weeks * $.56/mile 

Professional 

development for 

Turnaround Specialist -

attendance at Fall 2014 

ASCD conference on 

educational leadership 

2,365 2,365$ 

$500 airfare; $495 registration 

4 nights lodging @ $250/night; 

4 days @ $35/day meals; $50 ground transportation; 

$30 parking; $150 mileage 

Membership to 

professional 

organization such as 

ASCD 

300 300$ Membership fee 

Materials for 

stakeholder updates 
800 400 1,200$ 

$120/month * 10 months - $800 for contracted 

services; $400 internal 

Consumable office 

supplies 
500 500$ Average of $42/month * 12 months 

Recruitment for highly 

qualified staff - State-

wide 

1,000 1,000$ 
$250/month * 2 months for travel; $250/month * 2 

months for printing and materials 

250 

Support 

Services 

Business 

Budget/Compliance 

Manager - District-level 

staff member 

responsible for ensuring 

funds are spent 

according to approved 

budgets and grant 

regulations 

50,000 29,325 79,325$ 
At will salary position: full-time with benefits (FICA@ 

7.65%, Retirement @ 31% and Health @20%) 

Consumable office 

supplies 
500 500$ Average of $42/month * 12 months 

283 

Staff/ 

Personnel 

Services 

Principal Professional 

Learning Community -

Professional Learning 

monthly meetings for 

priority school principals 

facilitated by the 

Turnaround Specialist 

2,304 890 400 3,594$ 

4 staff for 2 hours/month * 9 months * $32/hour (extra 

duty pay) + benefits (FICA @ 7.65%, Retirement @ 

31%); PD books - 5 staff * 2 books/each * $40/book 

Sub-Total $ 127,304 74,203$ 5,453$ 1,800$ 208,760$ 

Indirect Costs 6,760 3,940 290 96 11,085 5.31% restricted rate 

TOTAL - Year One $ 134,064 78,143$ 5,742$ 1,896$ 219,845$ 
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DISTRICT LEVEL - YEAR TWO (October 1, 2015 - September 30, 2016) 

Function 

Code & 

Title Posi�on/Descrip�on 

Salaries 

1000 

Benefits 

2000 

Purchased 

Services 

3000 

4000 

Supplies & 

Materials 

5000 Totals Calculation Method 

240 

Support 

Services 

Administration 

Turnaround Specialist -

District-level staff 

member responsible for 

coordinating services 

aligned to the reform 

plan and program 

evaluation 

77,250 46,080 123,330$ 
At will salary position: full-time with benefits (FICA @ 

7.65%, Retirement @ 32% and Health @ 20%) 

Mileage reimbursement 

to travel to four SIG sites 
1,005 1,005$ 7 miles * 6 trips a week * 42 weeks * $.57/mile 

Professional 

development for 

Turnaround Specialist -

attendance at Fall 2015 

ASCD conference on 

educational leadership 

2,365 2,365$ 

$500 airfare; $495 registration 

4 nights lodging @ $250/night; 

4 days @ $35/day meals; $50 ground transportation; 

$30 parking; $150 mileage 

Membership to 

professional 

organization such as 

ASCD 

300 300$ Membership fee 

Materials for 

stakeholder updates 
800 400 1,200$ 

$120/month * 10 months - $800 for contracted 

services; $400 internal 

Consumable office 

supplies 
500 500$ Average of $42/month * 12 months 

Recruitment for highly 

qualified staff - State-

wide 

1,000 1,000$ 
$250/month * 2 months for travel; $250/month * 2 

months for printing and materials 

250 

Support 

Services 

Business 

Budget/Compliance 

Manager - District-level 

staff member 

responsible for ensuring 

funds are spent 

according to approved 

budgets and grant 

regulations 

51,500 30,720 82,220$ 
At will salary position: full-time with benefits (FICA @ 

7.65%, Retirement @ 32% and Health @ 20%) 

Consumable office 

supplies 
500 500$ Average of $42/month * 12 months 

283 

Staff/ 

Personnel 

Services 

Principal Professional 

Learning Community -

Professional Learning 

monthly meetings for 

priority school principals 

facilitated by the 

Turnaround Specialist 

2,376 942 200 3,518$ 

4 staff for 2 hours/month * 9 months * $33/hour (extra 

duty pay) + benefits (FICA @ 7.65%, Retirement @ 

32%); PD books - 5 staff * 1 book/each * $40/book 

Sub-Total $ 131,126 77,742$ 5,470$ 1,600$ 215,938$ 

Indirect Costs 6,963 4,128 290 85 11,466 5.31% restricted rate 

TOTAL - Year Two $ 138,089 81,870$ 5,761$ 1,685$ 227,405$ 
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DISTRICT LEVEL - YEAR THREE (October 1, 2016 - September 30, 2017) 

Function 

Code & 

Title Posi�on/Descrip�on 

Salaries 

1000 

Benefits 

2000 

Purchased 

Services 

3000 

4000 

Supplies & 

Materials 

5000 Totals Calculation Method 

240 

Support 

Services 

Administration 

Turnaround Specialist -

District-level staff 

member responsible for 

coordinating services 

aligned to the reform 

plan and program 

evaluation 

80,340 48,726 129,066$ 
At will salary position: full-time with benefits (FICA @ 

7.65%, Retirement @ 33% and Health @ 20%) 

Mileage reimbursement 

to travel to four SIG sites 
1,023 1,023$ 7 miles * 6 trips a week * 42 weeks * $.58/mile 

Professional 

development for 

Turnaround Specialist -

attendance at Fall 2016 

ASCD conference on 

educational leadership 

2,365 2,365$ 

$500 airfare; $495 registration 

4 nights lodging @ $250/night; 

4 days @ $35/day meals; $50 ground transportation; 

$30 parking; $150 mileage 

Membership to 

professional 

organization such as 

ASCD 

300 300$ Membership fee 

Materials for 

stakeholder updates 
800 400 1,200$ 

$120/month * 10 months - $800 for contracted 

services; $400 internal 

Consumable office 

supplies 
500 500$ Average of $42/month * 12 months 

250 

Support 

Services 

Business 

Budget/Compliance 

Manager - District-level 

staff member 

responsible for ensuring 

funds are spent 

according to approved 

budgets and grant 

regulations 

53,560 32,484 86,044$ 
At will salary position: full-time with benefits (FICA @ 

7.65%, Retirement @ 33% and Health @ 20%) 

Consumable office 

supplies 
500 500$ Average of $42/month * 12 months 

283 

Staff/ 

Personnel 

Services 

Principal Professional 

Learning Community -

Professional Learning 

monthly meetings for 

priority school principals 

facilitated by the 

Turnaround Specialist 

2,448 995 200 3,643$ 

4 staff for 2 hours/month * 9 months * $34/hour (extra 

duty pay) + benefits (FICA @ 7.65%, Retirement @ 

33%); PD books - 5 staff * 1 book/each * $40/book 

Sub-Total $ 136,348 82,205$ 4,488$ 1,600$ 224,641$ 

Indirect Costs 7,240 4,365 238 85 11,928 5.31% restricted rate 

TOTAL - Year Three $ 143,588 86,570$ 4,726$ 1,685$ 236,569$ 
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BUDGET DETAILS
�

INTERNATIONAL ACADEMY - PRE-IMPLEMENTATION (Prior to October 1, 2014) 

Function 

Code & 

Title 

Position/ 

Description 

Salaries 

1000 

Benefits 

2000 

Purchased 

Services 

3000 

4000 

Supplies & 

Materials 

5000 Totals Calculation Method 

120 

Instruction -

Added Needs 

Imagine Learning -

Reading Intervention 
40,000 40,000$ Annual online license fee 

216 

Social Work 

Services 

Staff Computer for 

Mental Health Specialist 
1,000 1,000$ $1000 * 1 staff 

221 

Improvement 

of Instruction 

Professional 

Development 

consumable supplies 

550 550$ $50/session * 11 sessions 

Extended Learning Time 

for staff professional 

development 

10,500 4,058 14,558$ 
35 staff * $75/day * 4 days + benefits @ 7.65% FICA, 

31% Retirement 

225 

Instruction 

Related 

Technology 

Technology for students 

1:1 Computing for all 

students 

110,000 110,000$ 550 Chrome Books @ $200 each 

281 

Planning, 

Research, 

Development & 

Evaluation 

Staff Computer for SIG 

Coordinator 
1,000 1,000$ $1000 * 1 staff 

SIG Coordinator -

provide overall guidance 

with SIG implementation

 4,833 2,835 $ 7,668 
1 month salary: 7.65% FICA, 31% Retirement, 20% 

Health 

SIG Leadership Meetings 

venue 
120 120$ $60/day * 2 days 

331 

Community 

Activities 

Staff Computer for 

Family Liaison 
1,000 1,000$ $1000 * 1 staff 

SUB-TOTAL 15,333$ 6,893$ 40,120$ $ 113,550 175,896$ 

Indirect Costs 814 366 2,130 6,030 9,340$ 5.31% restricted rate 

TOTAL Pre-Implementation 16,148$ 7,259$ 42,250$ $ 119,580 185,236$ 
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INTERNATIONAL ACADEMY - YEAR ONE (October 1, 2014 - September 30, 2015) 

Function 

Code & 

Title 

Position/ 

Description 

Salaries 

1000 

Benefits 

2000 

Purchased 

Services 

3000 

4000 

Supplies & 

Materials 

5000 Totals Calculation Method 

110 

Instruction -

Basic Program 

Supplies for workshop 

Model of Instruction 
13,500 13,500$ 27 teachers * $500/teacher 

Materials for 

differentiated student 

centers 

16,800 16,800$ $600 * 28 classes (grades 1-6) 

Increased Learning Time -

75 additional student 

hours 

82,049 31,712 113,760$ 

Additional 25 minutes a day/5 days a week/36 weeks * 

35 staff for an average of $31.26 hourly rate + benefits 

@ 7.65% FICA, 31% Retirement 

120 

Instruction -

Added Needs 

Reading Intervention 

Program with supporting 

materials 

32,000 32,000$ $4000 * 8 grades/school 

Math Intervention 

Program with supporting 

materials 

160,000 160,000$ Program start-up estimated cost 

Reading and Writing 

across the curriculum 

resources for integration 

5,600 5,600$ $200 * 28 teachers 

216 

Social Work 

Services 

Youth Advocates to 

support students with 

social and emotional 

success 

64,800 38,005 102,805$ 
$15/hour * 40 hours/week * 36 weeks * 3 staff + 

benefits @ 7.65% FICA, 31% Retirement, 20% Health 

Computers for Youth 

advocates for record 

keeping and resources 

3,000 3,000$ $1000 * 3 staff 

Mental Health Specialist  58,000 34,017 92,017$ 
At will salary position full-time with benefits @ 7.65% 

FICA, 31% Retirement, 20% Health 

Mental Health Specialist 

resource materials 
4,000 4,000$ $400/month * 10 months 

Mental Health Specialist 

student workshop 

materials 

3,000 3,000$ $300/month * 10 months 

221 

Improvement 

of Instruction 

Professional 

Development - as-

needed to prepare for 

upcoming year in 

summer 

750 290 1,040$ 
10 staff * 1 day * $75/day + benefits @ 7.65% FICA, 31% 

Retirement 

External Provider: 

Institute for Educational 

Excellence to provide 

data coach, literacy 

coach and math coach 

325,000 325,000$ Based on quote from external provider 

Reading Intervention 

Training for new 

program 

6,000 6,000$ $3000/day * 2 days 

Math Intervention 

Training for new 

program 

6,000 6,000$ $3000/day * 2 days 

Guest PD Speakers to 

support teacher 

instructional needs 

3,000 3,000$ $1000/speaker * 3 speakers 

Professional 

Membership to ASCD 
4,500 4,500$ 18 teachers * $250 annually 

Essential Standards PD 

Stipends 
5,250 2,029 7,279$ 

$75/day * 2 days * 35 staff 

7.65% FICA, 31% Retirement 
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221 

Improvement 

of Instruction 

(Cont'd) 

Essential Standards PD 

Materials 
1,000 $ 1,000 $500 * 2 purchases 

Glasser Institute Training 

to support "Choice 

Theory" 

17,500 $ 17,500 $500 * 35 staff online course 

Kagen training to 

support student 

engagement and school 

culture 

35,000 $ 35,000 $1000/staff * 35 staff 

PD books for 

instructional staff 
5,400 $ 5,400 $60 /book * 45 staff * 2 books 

Extended Learning Time -

Professional Learning 

Communities for staff - 2 

hours/month 

17,920 6,926 $ 24,846 
35 staff * 2 hours/month * 8 months *$32/hour + 

benefits @ 7.65% FICA, 31% Retirement 

Substitute teacher costs 

for teachers to attend 

additional PD 

6,300 $ 6,300 $90/day * 35 staff * 2 days a year 

External Provider: MSU 

to provide job-

embedded and 

workshop support for 

staff in meeting the 

needs of ELs and coach 

around cultural 

proficiency 

29,800 $ 29,800 $14900 * 2 areas 

225 

Instruction 

Related 

Technology 

Additional technology 

for students for project 

based learning 

29,750 $ 29,750 $850/device * 35 devices 

281 

Planning, 

Research, 

Development & 

Evaluation 

SIG Coordinator -

provide overall guidance 

with SIG implementation

 58,000 34,017 $ 92,017 
At will salary position full-time with benefits @ 7.65% 

FICA, 31% Retirement, 20% Health 

Mileage Reimbursement 

- SIG coordinator for 

meetings with 

Turnaround Specialist 

and community partners 

185 $ 185 $0.56/mile * 30 miles/month * 11 months 

SIG Leadership Meetings 

venue 
480 $ 480 $60/day * 8 days 

283 

Staff/ 

Personnel 

Services 

External Provider: 

Institute for Educational 

Excellence to provide 

leadership coaching 

100,000 $ 100,000 Based on quote from external provider 

External Provider: MSU 

to provide leadership 

coaching 

75,000 $ 75,000 Based on quote from external provider 

331 

Community 

Activities 

Family Liaison to provide 

an educational 

connection between 

home and school

 50,000 29,325 $ 79,325 
At will salary position full-time with benefits @ 7.65% 

FICA, 31% Retirement, 20% Health 

Mileage Reimbursement 

- Family Liaison to visit 

parents and community 

partners 

308 $ 308 $0.56/mile * 50 miles/month * 11 months 

Parent Involvement 

materials 
5,000 $ 5,000 $500/month * 10 months 
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331 

Community 

Activities 

(Cont'd) 

Community Stakeholder 

Engagement events 
1,200 1,200$ $400 * 3 nights 

Community Stakeholder 

Engagement materials 
1,800 1,800$ $600 * 3 events 

Parent Engagement 

workshop staff 

presenters 

1,792 692.61 2,485$ 
7 workshops * 2 staff * 4 hours each * $32/hour + 

benefits @ 7.65% FICA, 31% Retirement 

SUB-TOTAL $ 338,561 $ 177,014 $ 609,073 $ 282,050 $ 1,406,697 

Indirect Costs 17,978 9,399 32,342 14,977 74,696$ 5.31% restricted rate 

TOTAL Year One $ 356,538 $ 186,413 $ 641,415 $ 297,027 $ 1,481,393 
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INTERNATIONAL ACADEMY - YEAR TWO (October 1, 2015 - September 30, 2016) 

Function 

Code & 

Title 

Position/ 

Description 

Salaries 

1000 

Benefits 

2000 

Purchased 

Services 

3000 

4000 

Supplies & 

Materials 

5000 Totals Calculation Method 

110 

Instruction -

Basic Programs 

Supplies for workshop 

Model of Instruction 
9,450 9,450$ 27 teachers * $350/teacher 

Increased Learning Time -

75 additional student 

hours 

84,510 33,508 118,018$ 

Additional 25 minutes a day / 5 days a week / 36 weeks 

* 35 staff for an average of $31.26 hourly rate + 

benefits @ 7.65% FICA, 32% Retirement 

120 

Instruction -

Added Needs 

Reading Intervention 

Staffing 
14,832 5,881 20,713$ 

$18.54/hour * 4 hours day * 2 people * 100 days + 

benefits @ 7.65% FICA, 32% Retirement 

Math Intervention 

Staffing 
22,248 8,821 31,069$ 

$18.54/hour * 4 hours day * 2 people * 150 days + 

benefits @ 7.65% FICA, 32% Retirement 

Imagine Learning 

Reading Intervention 
40,000 40,000$ Annual online license fee 

Reading and Writing 

across the curriculum 

resources for integration 

5,600 5,600$ $200 * 28 teachers 

216 

Social Work 

Services 

Youth Advocates to 

support students with 

social and emotional 

success 

66,744 39,813 106,557$ 
$15.45/hour * 40 hours/week * 36 weeks * 3 staff + 

benefits @ 7.65% FICA, 32% Retirement, 20% Health 

Mental Health Specialist  59,740 35,635 $ 95,375 
At will salary position full-time with benefits @ 7.65% 

FICA, 32% Retirement, 20% Health 

Mental Health Specialist 

resource materials 
2,000 2,000$ $200/month * 10 months 

Mental Health Specialist 

student workshop 

materials 

2,000 2,000$ $200/month * 10 months 

221 

Improvement 

of Instruction 

Professional 

Development - as-

needed to prepare for 

upcoming year in 

summer 

4,326 1,715 6,041$ 
28 staff * 2 day * $77.25/day 

7.65% FICA, 32% Retirement 

External Provider: 

Institute for Educational 

Excellence to provide 

data coach, literacy 

coach and math coach 

300,000 300,000$ Based on quote from external provider 

Professional 

Development 

consumable supplies 

100 100$ Markers, notepads, books 

Guest PD Speakers 3,000 3,000$ $1000/speaker * 3 speakers 

Professional 

Membership to ASCD 
4,500 4,500$ 18 teachers * $250 annually 

Books for professional 

development 
5,400 5,400$ $60 / book * 45 staff * 2 books 

Extended Learning Time -

Professional Learning 

Communities for staff - 2 

hours/month 

18,480 7,327 25,807$ 
35 staff * 2 hours/month * 8 months *$33/hour + 

benefits @ 7.65% FICA, 32% Retirement 

Sub Costs for teachers to 

attend additional PD 
6,300 6,300$ $90/day * 35 staff * 2 days a year 
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221 

Improvement 

of Instruction 

(Cont'd) 

External Provider: MSU 

to provide job-

embedded and 

workshop support for 

staff in meeting the 

needs of ELs and coach 

around cultural 

proficiency 

29,800 29,800$ $14,900 * 2 areas 

225 

Instruction 

Related 

Technology 

Additional technology 

for students for project 

based learning 

34,000 34,000$ $850/device * 40 devices 

281 

Planning, 

Research, 

Development & 

Evaluation 

SIG Coordinator -

provide overall guidance 

with SIG implementation

 59,740 35,635 $ 95,375 
At will salary position full-time with benefits @ 7.65% 

FICA, 32% Retirement, 20% Health 

Mileage Reimbursement 

- SIG coordinator for 

meetings with 

Turnaround Specialist 

and community partners 

188 188$ $0.57/mile * 30 miles/month * 11 months 

SIG Leadership Meetings 

venue 
480 480$ $60/day * 8 days 

283 

Staff/ 

Personnel 

Services 

External Provider: 

Institute for Educational 

Excellence to provide 

leadership coaching 

90,000 90,000$ Based on quote from external provider 

External Provider: MSU 

to provide leadership 

coaching 

60,000 60,000$ Based on quote from external provider 

331 

Community 

Activities 

Family Liaison to provide 

an educational 

connection between 

home and school

 51,500 30,720 $ 82,220 
At will salary position full-time with benefits @ 7.65% 

FICA, 32% Retirement, 20% Health 

Mileage Reimbursement 

- Family Liaison to visit 

parents and community 

partners 

314 314$ $0.57/mile * 50 miles/month * 11 months 

Parent Involvement 

materials 
5,000 5,000$ $500/month * 10 months 

Community Stakeholder 

Engagement events 
1,200 1,200$ $400 * 3 nights 

Community Stakeholder 

Engagement materials 
1,800 1,800$ $600 * 3 events 

Parent Engagement 

workshop staff 

presenters 

1,848  733 2,581$ 
7 workshops * 2 staff * 4 hours each * $33/hour + 

benefits @ 7.65% FICA, 32% Retirement 

SUB-TOTAL $ 383,968 $ 199,788 $ 534,582 $ 66,550 $ 1,184,888 

Indirect Costs 20,389 10,609 28,386 3,534 62,918 5.31% restricted rate 

TOTAL Year Two $ 404,357 $ 210,397 $ 562,968 $ 70,084 $ 1,247,805 
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INTERNATIONAL ACADEMY - YEAR THREE (October 1, 2016 - September 30, 2017) 

Function 

Code & 

Title 

Position/ 

Description 

Salaries 

1000 

Benefits 

2000 

Purchased 

Services 

3000 

4000 

Supplies & 

Materials 

5000 Totals Calculation Method 

110 

Instruction -

Basic Programs 

Supplies for workshop 

Model of Instruction 
2,700 2,700$ 27 teachers * $100/teacher 

Increased Learning Time -

75 additional student 

hours 

87,890 35,727 123,618$ 

Additional 25 minutes a day / 5 days a week / 36 weeks 

* 35 staff for an average of $31.26 hourly rate + 

benefits @ 7.65% FICA, 33% Retirement 

120 

Instruction -

Added Needs 

Reading Intervention 

Staffing 
12,339 4,892 17,232$ 

$19.28/hour * 4 hours day * 2 people * 80 days + 

benefits @ 7.65% FICA, 33% Retirement 

Math Intervention 

Staffing 
18,509 7,339 25,848$ 

$19.28/hour * 4 hours day * 2 people * 120 days + 

benefits @ 7.65% FICA, 33% Retirement 

Imagine Learning 

Reading Intervention 
40,000 40,000$ 40,000/year on-line license 

Reading and Writing 

across the curriculum 

resources for integration 

5,600 5,600$ $200 * 28 teachers 

216 

Social Work 

Services 

Youth Advocates to 

support students with 

social and emotional 

success 

46,282 28,070 74,351$ 
$16.07/hour * 40 hours/week * 36 weeks * 2 staff + 

benefits @ 7.65% FICA, 33% Retirement, 20% Health 

Mental Health Specialist  62,130 37,682 99,811$ 
At will salary position full-time with benefits @ 7.65% 

FICA, 33% Retirement, 20% Health 

Resource Materials for 

mental health specialist 
1,000 1,000$ $100/month x 10 months 

Student Workshop 

Materials 
1,000 1,000$ $100/month x 10 months 

221 

Improvement 

of Instruction 

External Provider: 

Institute for Educational 

Excellence to provide 

data coach, literacy 

coach and math coach 

275,000 275,000$ Based on quote from external provider 

Professional 

Development 

consumable supplies 

100 100$ Markers, notepads, books 

Guest PD Speakers 3,000 3,000$ $1000/speaker * 3 speakers 

Professional 

Membership to ASCD 
4,500 4,500$ 18 teachers * $250 annually 

PD books 5,400 5,400$ $60/book * 45 staff * 2 books 

Extended Learning Time -

Professional Learning 

Communities for staff - 2 

hours/month 

19,219 7,813 27,032$ 
35 staff * 2 hours/month * 8 months *$34.32/hour + 

benefits @ 7.65% FICA, 33% Retirement 

Sub Costs for teachers to 

attend additional PD 
6,300 6,300$ $90/day * 35 staff * 2 days a year 

External Provider: MSU 

to provide job-

embedded and 

workshop support for 

staff in meeting the 

needs of ELs and coach 

around cultural 

proficiency 

29,800 29,800$ $14900 * 2 areas 
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281 

Planning, 

Research, 

Development & 

Evaluation 

SIG Coordinator -

provide overall guidance 

with SIG implementation

 62,130 37,682 99,811$ 
At will salary position full-time with benefits @ 7.65% 

FICA, 33% Retirement, 20% Health 

Mileage Reimbursement 

- SIG coordinator for 

meetings with 

Turnaround Specialist 

and community partners 

191 191$ $0.58/mile * 30 miles/month * 11 months 

SIG Leadership Meetings 

venue 
240 240$ $60/day * 4 days 

283 

Staff/ 

Personnel 

Services 

External Provider: 

Institute for Educational 

Excellence to provide 

leadership coaching 

80,000 80,000$ Based on quote from external provider 

External Provider: MSU 

to provide leadership 

coaching 

75,000 75,000$ Based on quote from external provider 

331 

Community 

Activities 

Family Liaison to provide 

an educational 

connection between 

home and school

 53,560 32,484 86,044$ 
At will position full time with benefits 

7.65% FICA, 33% Retirement, 20% Health 

Mileage Reimbursement 

- Family Liaison to visit 

parents and community 

partners 

314 314$ $0.57/mile * 50 miles/month * 11 months 

Parent Involvement 

materials 
5,000 5,000$ $500/month * 10 months 

Community Stakeholder 

Engagement events 
1,200 1,200$ $400 * 3 nights 

Community Stakeholder 

Engagement materials 
1,800 1,800$ $600 * 3 events 

Parent Engagement 

workshop staff 

presenters 

1,922  781 2,703$ 
7 workshops * 2 staff * 4 hours each * $34.32/hours 

7.65% FICA, 33% Retirement 

SUB-TOTAL $ 363,980 $ 192,470 $ 514,345 $ 23,800 $ 1,094,595 

Indirect Costs 19,327 10,220 27,312 1,264 58,123$ 5.31% restricted rate 

TOTAL Year Three $ 383,308 $ 202,690 $ 541,657 $ 25,064 $ 1,152,718 
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