Even Start Project Implementation Improvement Plan 
Each project should identify no more than three areas of focus for the upcoming program year.  It is expected that each focus area will be identified through a process of data analysis and reflection on program impact and participant outcomes.  A focus area will potentially address multiple Even Start Program Elements and involve activities related to more than one of the four Even Start Program Components.      

	Data-based Challenge:  (Sources might include:  evaluator’s recommendations related to program processes and outcomes; on-site review feedback; results of systematic inquiry; program quality self-assessment, etc.)


	Targeted Improvement Focus:



	Objectives

(Based upon the data described above, identify objectives to improve program/ participant outcomes related to the identified focus.)
	Action Steps

(Outline the actions that will be taken in the upcoming year to meet the objective.)

	Scientifically-based Research Foundation

(Describe the related research and/or evidence-based support for what you will do.)


	Documentation of Quality and Monitoring for Continuous Improvement
(Identify measurements and benchmarks that will indicate progress toward meeting the program improvement objectives.)
	Timeline

(Include interim targets.)

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


