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Enhanced Endorsement Program
for Central Office Administrator Preparation 

Application for Initial State Approval of Administrator Certification 

Enhanced Endorsement Program

Michigan Department of Education, Office of Professional Preparation Services

P.O. Box 30008, Lansing, Michigan 48909

Phone:  (517) 241-4546     Fax:  (517) 373-0542

Directions:

· Complete a separate application for each new, amended, or experimental program.

· Mail the application, all documentation, and correspondence to the Michigan Department of Education consultant/coordinator identified in Section XII of this document.

	I.
Application Information

	State Professional Association

(as specified in Sec.1536 of the Revised School Code)
	

	Date Established
	

	Evidence of statewide membership (Please attach document describing governance structure.)
	

	Date of Application
	

	President/Executive Director signature
	

	Name of Program
	

	Category of Endorsement:

( School Level    ( Leadership Improvement    ( Central Office   ( Superintendent


	II.
Contact Information for Questions Related to This Application

	Contact Name and Title
	

	Telephone number
	

	Facsimile number
	

	E-Mail address
	


III.
Program Information

Prepare a program narrative (3-5 pages) which:

· Describes the philosophy, rationale, and objectives of the program and explains how the program is consistent with the philosophy and rationale.

· Describes the sequence of activities and/or experiences which improve the skills of the administrator and add to the competencies acquired with the Basic Administrator Certification. 

· Describes the core activities required of all candidates which prepare them to meet all seven standards in standards matrix (Attachment 1).

· Describes additional standards or factors met by program. (Please attach.)

· Describes option of creating cohorts of candidates to progress through the program.

· Describes the duration, time, and completion of requirements of program components.

· Describes maximum length of time allowed for candidates to complete the program.

· Describes provisions for adhering to proper standards associated with program evaluation and research, including confidentiality, protection of subjects and authenticity of data.

IV. Emphasis Areas (Optional)

Provide a description of how an emphasis area [i.e., Career Technical Education (CTE), Early Childhood Education (ECE), Curriculum, Instruction, and Assessment (CIA), Information Technology (IT), Middle School (MS), Student Services (StS)] will be incorporated into candidate’s program.   Include a description of:

· The sequence of activities and/or experiences which improve the skills of the administrator and add to the competencies in the emphasis area.
· The additional standards or factors met by the activities/experiences in the emphasis area.
· The duration and time requirements of the emphasis area within the endorsement program.
V.
Candidate Requirements and Application Processes
Describe the application process followed by the candidates. [Provide copy of program’s Application for Endorsement form, which includes candidate’s school district affiliation, verification of a current Administrator Certificate, types of Michigan Administrator Certification Endorsements (Basic, Specialty, and/or Enhanced) issue date, and expiration date.]  Include in the description:
· A list of Prerequisites.
· A Statement of Candidate Responsibilities for documentation of accomplishments and attainment of outcomes that will be provided to candidates.
· The difference between endorsement option and State Board-Continuing Education Unit (SB-CEU) option for candidates.
VI.
Capacity

Provide a narrative which:

· Lists partnerships and affiliates included in the program.
· Describes experience with coordinating comparable program.
· Describes experience with performance assessment.
· Lists core administrative staff who will be advising candidates and coordinating program.
· Lists qualifications and hiring criteria for instructional, facilitation, assessment, and evaluation staff.
· Describes the tracking system to monitor candidate enrollment, progress, and completion.

VII.
Standards Matrix
Complete the Administrator Certification Endorsement Program Standards Matrix (Attachment 1) which:

· Describes the core elements required of each candidate and how he/she fulfills the standards.

· Describes how program aligns with all strands of the School Improvement Framework.
· Indicates the types of performance assessment to be applied to activity/experience.
VIII.
Performance Assessment

Describe the performance assessment(s) which demonstrate(s) the candidate’s acquisition of competence in at least three performance elements in each of the seven standards in Michigan as shown on the Standard Matrix (Attachment 1).  A variety of assessment measures, all cross-referenced to the specific elements of the standards they address, should be incorporated.  Performance assessments completed as part of required coursework in an approved Michigan Department of Education (MDE) basic K-12 Administrator Certification program cannot be used to satisfy performance assessment requirements.  A different assessment decision is required for each standard.  If a single assessment is used for more than one standard, explain how it applies to each and how the decision for one standard can be separate from the decision for another standard.  Indicators of performance assessment may include, but are not limited to:

· Artifacts

· Test scores

· Community feedback

· Accreditation evidence

· Documents

· Portfolios

· Observation

· Logs

· Surveys

The data and/or evidence associated with the status of the district or building should encompass each of the three following areas:

(1) Student and community background data,

(2) School conditions, process data, and
(3) Student achievement data, both ex post facto (data about learning), and 
real-time instructionally embedded (data for learning).
Provide examples of the scoring rubric which will be used to determine the level of mastery for each assessment.  The scoring rubric should be designed to assess the quality of candidate responses to a task or set of tasks.  (For example, the skill of consensus building could be demonstrated and observed.  The observer’s scoring rubric would serve as an example of the performance assessment and would be evaluated by the independent reviewer.)

(Resources on performance assessment and scoring rubrics are available at: http://www.michigan.gov/mde/0,1607,7-140-6530_5683_30306---,00.html)

Describe the process for advising a candidate who “passes” one or two of the three elements in a standard, but not all elements of the standard, so that the candidate understands what is still required for endorsement recommendation.

IX.
Independent Review

Describe the process for independent (outside) review of the performance assessment instruments and scoring rubrics and include the process for recruiting and training raters to assure consistent use of assessment and scoring rubrics:  

· Describe what exemplars will be used to show each possible score point.  (For example, if the score point is “pass/fail,” what exemplar would demonstrate “barely passing” and what exemplar would demonstrate “barely failing”?)
· Describe how the association will train raters to use exemplars and rubrics in the assessment process and will monitor scoring and recalibrate raters so they do not deviate from scoring guidelines.  
· Establish a record-keeping system to maintain auditable assessment decisions.
X.
Assurances

The following assurances are required to be submitted as part of the program application by associations requesting approval under the provisions of P.A. 335 of 2006.

Upon approval of the application for this Endorsement Program, these assurances are incorporated in and become part of the approved program.

The Association assures and certifies, in respect to this application, that:

____  It has legal authority to apply for this approval and to finance and carry out the proposed professional development activities; that a resolution, motion or similar action has been duly adopted or passed as an official act of the association’s governing body authorizing the filing of the application, including all understandings, assurances, and disclosures contained herein, and directing and authorizing the person identified as the official representative of the application to act in connection with the application and to provide such additional information as may be requested.

____  It will comply with all applicable Federal and State laws, regulations, policies, guidelines, and requirements as they relate to the application.

____  These assurances shall be complied with in the administration and provision of professional development activities described in the application.

____  It will execute the program in accordance with the approved program narrative contained in the program application or with approved modifications.

____  It will assure that graduate credit earned for completing requirements of the program will not be used to substitute for any course requirement in any MDE approved basic K-12 Administrator Certification program offered by an institution of higher education.

____  It will assure that assignments and performance assessments from coursework completed to earn a basic K-12 Administrator Certificate will not be substituted for performance assessment requirements for the program.

____  It will assure that additional staff will meet the qualifications and hiring criteria as described in Section VI of this application.

____  It will create a process for tracking the progress and performance assessments of candidates seeking endorsement.

____  It will establish and maintain a process for independent review of performance assessments and scoring rubrics (such as establishing a panel of external stakeholders or using research institutes).

____  It shall make available for review all records of candidates’ progress and accomplishment of performance assessments.

____  It will furnish the MDE with such periodic reports as required pertaining to the program and review of its outcomes.

____  The terms and conditions of the program approval shall remain in full force and effect during the life of the approval period.

XI.
Disclosures

This endorsement program has been approved for graduate credit in K-12 education administration/leadership through the following institutions of higher education:

XII.
Guidelines for Applying for Amendments to Currently Approved Endorsement Programs
If the amendment is very minor (e.g., change in sequence, minor modification to a module, etc.) and does not affect how the program standards are met, the amendment may be described in a letter to the Office of Professional Preparation Services (OPPS).  Minor amendments do not require official State approval and are filed with program documentation previously submitted.  If the proposed amendment is not clear, or if more information is needed, the institution will be contacted by the OPPS.  The description of the amendment will be attached to the program application that is currently on file.

If the amendment is more extensive, or is submitted in response to new state standards, a complete Application for State Approval of School Administrator Certification Enhanced Endorsement Program must be submitted to MDE.  (Associations may copy, for inclusion in the new application, any sections of the previously approved application that have not been affected by the amendment.)  

Contact Information for Program Review 

All communication regarding the approval of Administrator Certification Enhanced Endorsement programs should be addressed to:

Donna L. Hamilton

Education Consultant

517-241-4546

HamiltonD3@michigan.gov
Michigan Department of Education

Office of Professional Preparation Services

P.O. Box 30008
Lansing, Michigan 48909

Administrator Certificate Enhanced Endorsement 
Program Standards for Central Office Administrator Preparation
The following seven performance-based standards are designed to enhance school administrators’ ability to meet the outcome of increased student achievement and document the impact of their efforts.  

	No.
	Guideline/Standard
	Narrative Explaining how Required Courses and/or Experiences Fulfill the Standards
	Narrative Explaining how Required Courses and/or Experiences align with School Improvement Framework
	Type of Performance Assessment (Explain in Section VIII)

	1.0
	Candidates who complete the program are educational leaders who have the knowledge and ability to promote the success of all students by facilitating the development, articulation, implementation, and stewardship of a school district vision of learning supported by the school community, as represented by the State Board of Education (SBE) “Universal Education Vision and Principles.”


	
	
	

	
	Performances – The administrator facilitates processes and engages in activities ensuring that the district vision is developed, articulated, implemented, and maintained with community involvement.

	
	
	

	1.1
	The administrator will develop points, ideas, and direction of a personal vision relevant to the knowledge and theories applicable to school-level leaders applied to the school district context;
	
	
	

	1.2
	The administrator will demonstrate the skills needed to work with the board of education and district/community members to facilitate the development of a vision of learning for a school district that promotes the success of all students;
	
	
	

	1.3
	The administrator will use data-based research strategies to assure the district vision takes into account the diversity of learners in a district;
	
	
	

	1.4
	The administrator will use the district’s vision to mobilize additional resources to support the vision;
	
	
	

	1.5
	The administrator will articulate the district vision and explain the components and the leadership processes necessary to implement and support the vision;
	
	
	

	1.6
	The administrator will use data-based research strategies and strategic planning processes that focus on student learning to develop the district vision, drawing on relevant information sources such as student assessment results and current responses to these results, student and family demographic data, and an analysis of community needs;
	
	
	

	1.7
	The administrator will communicate the district vision to school boards, staff, parents, students, and community members through the use of symbols, ceremonies, stories, and other activities;
	
	
	

	1.8
	The administrator will plan and implement programs to motivate staff, students, and families to achieve a school district’s vision;
	
	
	

	1.9
	The administrator will design research-based processes to effectively implement a district vision throughout an entire school district and community;
	
	
	

	1.10
	The administrator will steward the district vision and demonstrate the ability to align and, as necessary, redesign administrative policies and practices required for full implementation of a district vision;
	
	
	

	1.11
	The administrator will compile and articulate the theory and research related to organizational and educational leadership and engage in the collection, organization, and analysis of a variety of information, including student performance data, required to assess progress and develop and/or adjust strategies toward the district’s vision, mission, and goals; and
	
	
	

	1.12
	The administrator will promote community involvement and communicate effectively with stakeholders within the district and the larger community concerning development, implementation, and realization of the shared vision.
	
	
	

	2.0
	Candidates who complete the program are educational leaders who demonstrate that they promote the success of all students by promoting a positive school culture, providing an effective instructional program, applying best practice to student learning and designing comprehensive professional growth plans for staff.

	
	
	

	
	Performances – The administrator facilitates processes and engages in activities that promote positive school culture and provide effective instructional programs that apply best practices to student learning and incorporate comprehensive professional growth plans.

	
	
	

	2.1
	The administrator will promote positive school culture through a sustained approach to learning that capitalizes on diversity to meet the learning needs of all students, with a focus on reducing/eliminating the achievement gaps between student groups;
	
	
	

	2.2
	The administrator will identify a variety of instructional research strategies and analyze the strengths and weaknesses of at least three often-used methods;
	
	
	

	2.3
	The administrator will use both qualitative and quantitative data, as well as appropriate research methods, technology and information systems, to develop a long-range plan that assesses the district’s improvement and accountability system;
	
	
	

	2.4
	The administrator will show evidence of promoting technology and information systems to enrich district curriculum and instruction, including strategies to engage underrepresented students;
	
	
	

	2.5
	The administrator will revise allocation of resources and justify revisions according to needs to sustain or improve the instructional program;
	
	
	

	2.6
	The administrator will apply best practice to student learning and adopt activities that use best practice and sound educational research to improve educational programs, including at least one example of using research to make a recommendation regarding student testing policy;
	
	
	

	2.7
	The administrator will support school and district personnel in using best practice for student learning by using staff evaluations and performance plans focused on student achievement;
	
	
	

	2.8
	The administrator will demonstrate commitment to policies and practices that apply human development theory, proven learning and motivational theories and concern for diversity in district learning process expectations;
	
	
	

	2.9
	The administrator will adopt appropriate research strategies to profile student performance in the district and to analyze differences among subgroups;
	
	
	

	2.10
	The administrator will design comprehensive professional growth plans and apply adult learning strategies, technology and research to professional development design in at least two of the following areas: mentoring, coaching, professional learning communities, co-developing authentic work tasks that promote new knowledge and skills in the workplace;
	
	
	

	2.11
	The administrator will use observation and joint reflection with district staff to create professional learning plans relevant to roles and responsibilities of district and school personnel;
	
	
	

	2.12
	The administrator will develop personal professional growth plans that reflect commitment to life-long learning and best practices, including the personal use of technology;
	
	
	

	2.13
	The administrator will promote and foster building level leadership skills; 
	
	
	

	2.14

	The administrator will use effective procedures for evaluating staff; and
	
	
	

	2.15
	The administrator will communicate with parents/community to create a positive school culture and actively engage these groups to promote and strengthen student achievement.
	
	
	

	3.0
	Candidates who complete the program are educational leaders who have the knowledge and ability to promote the success of all students by managing the organization, operations, and resources in a way that promotes a safe, efficient, and effective learning environment (using guidance including the SBE’s “Positive Behavior Support Policy” 2006).

	
	
	

	
	Performances – The administrator facilitates processes, and engages in activities ensuring effective management of the organization, operations, and resources.

	
	
	

	3.1
	The administrator will use research-based knowledge of learning, teaching, student development, organizational development, and data management to optimize learning for all students;
	
	
	

	3.2
	The administrator will demonstrate effective organization of fiscal, human, and material resources, giving priority to student achievement, and demonstrate an understanding of district budgeting processes and fiduciary responsibilities;
	
	
	

	3.3
	The administrator will insure that operational plans and procedures to achieve the vision of the district are in place, including collective bargaining and other contractual agreements;
	
	
	

	3.4
	The administrator will use and evaluate financial and human resources and employ the tenets of a positive behavior support program district wide in a way that promotes student safety and student learning;
	
	
	

	3.5
	The administrator will organize district plans and procedures based on indicators of equity, effectiveness, and efficiency and can apply legal principles that promote educational equity;
	
	
	

	3.6
	The administrator will apply legal principles to promote educational equity and provide safe, effective, and efficient facilities;
	
	
	

	3.7
	The administrator will involve stakeholders in aligning resources and priorities to maximize ownership and accountability;
	
	
	

	3.8
	The administrator will use appropriate and effective needs assessment, research-based data, and group process skills to build consensus, communicate, and resolve conflicts in order to align resources with the district vision;
	
	
	

	3.9
	The administrator will develop staff communication plans to support a district’s schools and divisions;
	
	
	

	3.10
	The administrator will develop a plan to promote and support community collaboration among district personnel;
	
	
	

	3.11
	The administrator will use problem-solving skills and knowledge of strategic, long-range, and operational planning (including applications of technology) in the effective, legal, and equitable use of fiscal, human, and material resources allocation that focus on teaching and learning;
	
	
	

	3.12
	The administrator will creatively seek new resources to facilitate learning;
	
	
	

	3.13
	The administrator will apply an understanding of school district finance structures and models to ensure that adequate financial resources are allocated equitably for the district; and
	
	
	

	3.14
	The administrator will apply and assess current technologies for facilities and operational management, business procedures, scheduling, and teaching and learning.
	
	
	

	4.0
	Candidates who complete the program are educational leaders who have the knowledge and ability to promote the success of all students by collaborating with families and other community members, responding to diverse community interests and needs, and mobilizing community resources.

	
	
	

	
	Performances – The administrator facilitates processes and engages in activities that ensure collaboration.

	
	
	

	4.1


	The administrator will collaborate with families and other community members and facilitate the planning and implementation of programs and services that bring together the resources of families and the community to positively affect student learning;
	
	
	

	4.2
	The administrator will use public information and research-based knowledge of issues and trends to collaborate with community members and community organizations to have a positive affect on student learning;
	
	
	

	4.3
	The administrator will apply an understanding of community relations models, marketing strategies and processes, data driven decision-making, and communication theory to craft frameworks for school, business, community, government, and higher education partnerships;
	
	
	

	4.4
	The administrator will develop and implement a plan for nurturing relationships with community leaders and reaching out to different business, religious, political, and service organizations to strengthen programs and support district goals;
	
	
	

	4.5
	The administrator will involve community members, groups, and other stakeholders in district decision-making, reflecting an understanding of strategies to capitalize on the district’s integral role in the larger community;
	
	
	

	4.6
	The administrator will collaborate with community agencies to integrate health, social, and other services in the schools to address student and family conditions that affect learning;
	
	
	

	4.7
	The administrator will conduct community relations campaigns that reflect knowledge of effective media relations and that model effective media relations strategies;
	
	
	

	4.8
	The administrator will develop and implement strategies that support the involvement of families in the education of their children that reinforces for district staff a belief that families have the best interests of their children in mind;
	
	
	

	4.9
	The administrator will respond to community interests and needs, and facilitate and engage in activities that reflect an ability to inform district decision-making by collecting and organizing formal and informal information from multiple stakeholders;
	
	
	

	4.10
	The administrator will promote maximum involvement with, and visibility within, the community;
	
	
	

	4.11 
	The administrator will interact effectively with individuals and groups that reflect conflicting perspectives;
	
	
	

	4.12 
	The administrator will effectively and appropriately assess, research, and plan for diverse district and community conditions and dynamics and capitalize on the diversity of the community to improve district performance and student achievement;
	
	
	

	4.13 
	The administrator will advocate for students with special and exceptional needs and be responsive to their families’ needs using consistent, ongoing communication;
	
	
	

	4.14 
	The administrator will mobilize community resources, including youth services, and demonstrate an understanding of and ability to use them to enhance student achievement, to solve district problems and to accomplish district goals;
	
	
	

	4.15 
	The administrator will demonstrate how to use district resources to help the community solve issues of joint concern; and
	
	
	

	4.16 
	The administrator will use public resources and funds appropriately and effectively to encourage communities to provide new resources to address emerging student problems.
	
	
	

	5.0
	Candidates who complete the program are educational leaders who have the knowledge and ability to promote the success of all students by acting with integrity, fairness, and in an ethical manner that is consistent with the “Michigan Professional Educator’s Code of Ethics.”


	
	
	

	
	Performances – The administrator facilitates processes and engages in activities ensuring that he/she acts fairly, ethically, and with integrity.


	
	
	

	5.1
	The administrator will act with integrity including the characteristics outlined in the Michigan Educator’s Code of Ethics, demonstrate a respect for the rights of others with regard to confidentiality and dignity, engage in honest interactions, and hold the entire district staff to the same high ethical principles;
	
	
	

	5.2
	The administrator will establish and uphold policies that hold self and others accountable for acting with integrity and exercising ethical behavior;
	
	
	

	5.3
	The administrator will examine and consider the prevailing values of the diverse school community;
	
	
	

	5.4
	The administrator will act fairly and combine impartiality, sensitivity to student diversity, and ethical considerations in interactions with others;
	
	
	

	5.5
	The administrator will recognize and respect the legitimate authority of others;
	
	
	

	5.6
	The administrator will consider the impact of one’s administrative practices on others;
	
	
	

	5.7
	The administrator will act ethically and apply laws and procedures fairly, wisely, and consistently;
	
	
	

	5.8
	The administrator will make and explain decisions based upon ethical and legal principles; and
	
	
	

	5.9
	The administrator will accept responsibility for school operations that are effective, efficient and ethical.
	
	
	

	6.0
	Candidates who complete the program are educational leaders who have the knowledge and ability to promote the success of all students by understanding, responding to, and influencing the larger political, social, economic, legal, and cultural context.

	
	
	

	
	Performances – The administrator facilitates processes and engages in activities ensuring responsiveness to the larger cultural context.


	
	
	

	6.1
	The administrator will understand the larger context and demonstrate the ability to use appropriate research methods, theories, and concepts to improve district operations;
	
	
	

	6.2
	The administrator will demonstrate an understanding of the complex causes of poverty and other disadvantages, and their effects on families, communities, children and learning;
	
	
	

	6.3
	The administrator will explain the system for financing public schools and its effects on the equitable distribution of educational opportunities within a district;
	
	
	

	6.4
	The administrator will demonstrate the ability to work with local board of education members and political leaders at the local, state, and national level;
	
	
	

	6.5
	The administrator will apply an understanding of how specific laws at the local, state, and federal level affect school districts and residents;
	
	
	

	6.6
	The administrator will espouse positions in response to proposed policy changes that would benefit or harm districts and explain how proposed policies and laws might improve educational and social opportunities for specific communities;
	
	
	

	6.7
	The administrator will respond to the larger context and demonstrate the ability to engage students, parents, staff, members of the school board, and other community members in advocating for adoption of improved policies and laws;
	
	
	

	6.8
	The administrator will apply his/her understanding of the larger political, social, economic, legal, and cultural context to develop activities and policies that benefit the district and its students;
	
	
	

	6.9
	The administrator will communicate regularly with all segments of the district/community concerning trends, issues, and policies affecting the district;
	
	
	

	6.10
	The administrator will develop lines of communication with local, state, and federal authorities and actively advocate for improved policies, laws, and regulations affecting a specific district, both directly and through organizations representing schools, educators, or others with similar interests; and
	
	
	

	6.11
	The administrator will advocate for policies and programs that promote equitable learning opportunities and success for all students, regardless of socioeconomic background, ethnicity, gender, disability, or other individual characteristics.
	
	
	

	7.0
	Candidates who complete the program are educational leaders who understand and comprehensively apply technology to advance student achievement, aligning with Michigan’s Curriculum Framework, Merit Curriculum requirements, and Educational Technology Standards.

	
	
	

	
	Performances - The administrator facilitates, processes, and engages in activities that comprehensively apply technology to advance student achievement.


	
	
	

	
	Leadership and Vision

	
	
	

	7.1
	The administrator will explore new ways to use technology to expand student learning, opportunities and instructional delivery, such as distance learning, online learning, synchronous, and asynchronous delivery, virtual classrooms, programs, and schools;
	
	
	

	7.2
	The administrator will engage representatives from all stakeholder groups in the development, implementation, and ongoing assessment of a district technology plan, consistent with the district improvement plan; and
	
	
	

	7.3
	The administrator will advocate to the school community, the media, and the community at large for effective technology use in schools for improved student learning and efficiency of operations.
	
	
	

	
	Learning and Teaching

	
	
	

	7.4
	The administrator will communicate expectations consistently for the use of technology to increase student achievement;
	
	
	

	7.5
	The administrator will communicate expectations consistently for use of technology for fostering interaction with parents and faculty members;
	
	
	

	7.6
	The administrator will promote the use of technology to plan, monitor, and revise improvement processes for teaching and learning; and
	
	
	

	7.7
	The administrator will promote the use and assessment of emerging technology as pedagogical tools.

	
	
	

	
	Productivity and Professional Practice

	
	
	

	7.8
	The administrator will maintain an emphasis on technology fluency among staff across the district;
	
	
	

	7.9
	The administrator will model the routine, intentional, and effective use of technology for stakeholder involvement and communication about student achievement and student safety;
	
	
	

	7.10
	The administrator will engage in sustained, job-related professional learning using technology; and
	
	
	

	7.11
	The administrator will use online collaboration and secondary school students to participate in cooperative learning that supports staff in using technology for improved productivity.
	
	
	

	
	Support, Management, and Operations

	
	
	

	7.12
	The administrator will ensure, through collaboration with district and building leaders, the alignment of technology efforts with the overall district improvement efforts, instructional management, and district operations;
	
	
	

	7.13
	The administrator will support the development and implementation of policies that integrate strategic plans and technology plans; and
	
	
	

	7.14
	The administrator will collaborate with building leaders to align fiscal and human resources to support plans for sustained technology infrastructure.
	
	
	

	
	Assessment and Evaluation

	
	
	

	7.15
	The administrator will engage school leaders in using district-wide and disaggregated data to identify improvement targets at the program, building, and district level;
	
	
	

	7.16
	The administrator will use technology to assess needs to be addressed in preparing school and district improvement plans;
	
	
	

	7.17
	The administrator will establish evaluation procedures for school leaders that assess demonstrated growth toward achieving technology standards for school administrators;
	
	
	

	7.18
	The administrator will establish an evaluation system that focuses on providing data about formative and summative student progress at every grade within the K-12 curriculum;
	
	
	

	7.19
	The administrator will establish a process of continuous improvement to assess organizational structure and progress indicators; and
	
	
	

	7.20
	The administrator will assess and evaluate the integration and use of technology benchmarks and standards for organizational and instructional improvement.
	
	
	

	
	Social, Legal, and Ethical Issues

	
	
	

	7.21
	The administrator will recommend policies and procedures that protect the security and integrity of the district infrastructure and the data residing on it;
	
	
	

	7.22
	The administrator will identify, communicate, model, and enforce social, legal, and ethical practices to promote responsible use of technology;
	
	
	

	7.23
	The administrator will promote and enforce privacy, security, and online safety related to the use of technology;
	
	
	

	7.24
	The administrator will promote and enforce environmentally safe and healthy practices in the use of technology; and
	
	
	

	7.25
	The administrator will participate in the development of policies that clearly enforce copyright law and assign ownership of intellectual property developed with district resources.
	
	
	


Glossary

	ELCC
	Educational Leadership Constituent Council

	ISLLC
	Interstate School Leaders Licensure Consortium

	MCL
	Michigan Compiled Law

	OPPS
	Office of Professional Preparation Services

	PA
	Public Act

	SB-CEU
	State Board-Continuing Education Unit

	SBE
	State Board of Education

	TSSA
	Technology Standards for School Administrators


Matrix Attachment 1











