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Characteristics of Successful 
McKinney-Vento District Homeless Liaisons 
Successful homeless education sup​port programs depend on the relationships that homeless McKinney-Vento (M-V) liaisons develop in the community through a comprehensive network of providers.  The staff person selected as your district liaison should be available and able to perform the following tasks:

· Facilitate the educational continuity of homeless students through immediate enrollment.

· Monitor attendance and report problems to the M-V Grant Coordinator. 
· Meet with the M-V Grant Coordinator and parents to resolve attendance issues.
· Maintain accurate, current, and complete records of your district’s homeless students and all services provided to each one. 
· Meet and maintain contact with representatives of state and community agencies, organizations, and groups who work with low-income and homeless families and youth to coordinate, collaborate, and plan for the M-V Homeless Education Program in your district, region, or consortium.
· Attend state professional development conference(s) for homeless liaisons, as well as regional training sessions and meetings for the grant consortia. 
· Distribute various items to students and/or families identified as experiencing homelessness within your district. These items may be provided by the grant and your own district.
· Stay current on procedures and referral information for services available to low-income and homeless families within the city/community and county (as well as the State of Michigan).
· Maintain contact with building-level homeless contacts and the McKinney-Vento Homeless Education Grant Coordinator in order to identify students at risk of becoming homeless, as well as those who are experiencing homelessness, communicate the needs of these students, report on outcomes of homeless students served, and report students in the state student database.
In addition, when selecting the staff to serve as your district-level or building-level homeless contact, you should consider the following personal and professional criteria:

· Ability to communicate professionally and effectively with children and parents/guardians in “crisis mode” in order to determine their status and their immediate and long-term needs
· Ability to provide positive, non-judgmental emotional support to homeless students and families during a traumatic time in their lives

· Ability to build a trusting relationship with homeless students and parents/guardians that goes beyond housing status and continues after a housing crisis is resolved

· Ability to communicate professionally, effectively and confidentially with other school staff (within your own or other districts or states) regarding the status and needs of homeless students and families (with appropriate parent and/or student permission)
· Ability to prioritize multiple demands effectively and organize effectively for prompt action
· Genuine concern and caring for children, youth, and families
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