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GSRP Project Plan Example   Child Development Goal  


	Child Development Improvement Plan

	Step 1: 
Analyze current assessment data:

· Identify the Child Assessment Tool in use.

· List gain scores across domains.

· Identify goal: one domain which the team would like to strengthen.
	Step 2:
Connect learning domain from Step 1 to the Michigan Early Childhood Standards of Quality for Prekindergarten

	Step 3:
Map to your assessment’s items to detail the objectives.

	Step 4:
Identify your program’s strengths

	COR:
Initiative;  1.5

Social Relations;  1.4

Creative Representation;  2.7

Music/Movement;  .3

Language/Literacy;  1.6

Mathematics/Science;  1.0


	Early Childhood Standards of Quality:  Physical Development and Health:
1.  Children experience growth in gross motor development and use large muscles to improve a variety of gross motor skills in both structured and unstructured settings.  
2.  Children will experience growth in fine motor development and use small muscles to improve a variety of fine motor skills both in structured and unstructured settings.  
	COR:  Movement and Music, Moving with Objects:  
1.  Child throws or kicks an object.

2.  Child catches an object.

3.  Child coordinates both hands to manipulate one or more objects.
4.  Child dribbles a ball.


	The daily schedule allows time each day for both quiet and active periods.

Children go outside to play each day unless there is inclement weather.




	Child Development Improvement Plan

	Step 5: Improving Current Practice - Activities
	Step 6: Evaluate Effectiveness

· Discuss a system which includes mentoring, classroom monitoring, and child assessment data analysis.

	· Supplementing teacher knowledge
	· Supplementing classroom materials
	· Supplementing curriculum strategies that support learning
	

	At the staff meeting in October, teaching teams will attend training on supporting motor coordination in children.  Parents and ancillary staff will be encouraged to attend.

Staff and parents will exchange ideas and materials to support children’s physical development at home. 


	Each teacher will review inventory and generate a list of materials needed to support motor coordination.

Teachers will intentionally reflect Movement and Music; moving with objects in daily lesson plans, individualizing for special needs, as appropriate.  Anecdotal notes will reflect behaviors in this category.
Teachers will place materials in the classroom that naturally offer opportunities to strengthen motor skills (i.e., dress-up clothes with zippers and buttons, items to string and weave, musical instruments, balls, bean bags, scarves, shakers, etc.).
	Teachers will support children’s emerging physical development by planning large and small group times to have an interactive focus, utilizing both children’s ideas and materials for each child to manipulate.  
Teachers will utilize the playground as an outdoor learning environment, supporting children’s motor coordination, by taking cues from children as they partner with and extend children’s play.

Teachers will allow children the time they need throughout daily classroom routines to accomplish motor tasks on their own (i.e., taking off boots/coats as children 
	Two weeks after the inservice training, ask teachers to review and score children’s anecdotes related to the COR item Moving with Objects.

Teachers and the Early Childhood Specialist will review lesson plans and discuss daily planning related to the objectives outlined in this document.

Teachers and the Early Childhood Specialist will review both individual and class profile COR scores as they relate to the category of Movement and Music and Item M., Moving with Objects.

The Early Childhood Specialist will observe in each classroom to confirm the improved strategies and offer continued support to teaching teams.  




	Child Development Improvement Plan

	Step 5: Improving Current Practice
	Step 6: Evaluate Effectiveness

· Discuss a system which includes mentoring, classroom monitoring, and child assessment data analysis.

	· Supplementing teacher knowledge
	· Supplementing classroom materials
	· Supplementing curriculum strategies that support learning
	

	
	
	enter the classroom, hanging up wet paintings, sweeping up sand at the sand table, wiping up spills at the water table, loading notes and child works into their own backpacks, serving themselves at family-style mealtimes, dressing for the outdoors, etc.).
Teachers will observe and take anecdotal notes on children specific to the COR item Moving with Objects (i.e., throwing, kicking, dribbling, catching, striking, pedaling, hitting, stringing, zipping, buttoning, etc.).
With parents, teachers will monitor Movement and Music progress for each child.
	


GSRP Project Plan Worksheet
Child Development Goal
	Child Development Improvement Plan

	Step 1: 
Analyze current assessment data:

· Identify the Child Assessment Tool in use.

· List gain scores across domains.

· Identify goal: one domain which the team would like to strengthen.
	Step 2:
Connect learning domain from Step 1 to the Michigan Early Childhood Standards of Quality for Prekindergarten


	Step 3:
Map to your assessment’s items to detail the objectives.


	Step 4:
Identify your program’s strengths

	
	 
	
	


	Child Development Improvement Plan

	Step 5:  Improving Current Practice - Activities
	Step 6: Evaluate Effectiveness

· Discuss a system which includes mentoring, classroom monitoring, and child assessment data analysis.

	· Supplementing teacher knowledge
	· Supplementing classroom materials
	· Supplementing curriculum strategies that support learning
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Ongoing Improvement Cycle:


Linking Evaluation to Program Improvement





1.  Program and child assessment results are aggregated.





2.  Identify strengths in program implementation and child outcomes.





3.  Identify gaps in gain scores for program and child outcomes.





4.  Detail program goals and child development goals.  








5.  Implement supports toward goals.
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