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Introduction

The District Comprehensive Needs Assessment (DCNA) was developed to be used as a tool to

assist a district staff in determining the strengths and challenges of their district. The DCNA
assesses the information, and student data, as well as the system processes and protocols of
practice that are in place to support student academic achievement.

Model of Process Cycle for School Improvement

The School Improvement Framework (SIF) establishes a vision for district and school
improvement. The Process Cycle for School Improvement has four major components that cycle
in continuous praxis around student achievement. They are:

Gather Data | Where are we now (status) and where do we want to be (goals) ?

Study/Analyze What did the data/infor ~ mation we collected tell us (gap analysis)?

Plan How do we organize our work so that it aligns to our goals and resources
(Plan) ?

Do Staff implementst he strategies and action steps outlined in the plan
(Implementation and Monitoring).

Gather Data Il Where are we now (status) and did we reach our goals (Evaluation and
Revisions)?

School Improvement Planning Process

Gather Data
Getting Ready
Collect School Data
Build School Profile

Do Study

Implement Plan Student Analyze Data

" P Set Goals
Monitor Plan Achievement Research Best
Evaluate Plan

Practice

Plan
Develop
Action Plans
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While the SIF provides the vision for school improvement, the DCNA is a tool that supports two
of the four areas of the School Improvement Process: Gather Data and Study .

The following pages provide sample data charts and probing questions to create dialogue about
studentanddist ri ct dat a. They are designed to facilitate
data/information and protocols of practice in order to identify areas of need.

Data/information from the DCNA can be used to write a district improvement plan that includes
specific student achievement goals, objectives, and strategies designed by the stakeholders. It

is suggested that a DCNA be conducted once every three years, coinciding with the district
improvement planning cycle, and revisited annually for evaluation and revisions as needed.
Districts that receive any of the federal grant resources are required  to complete a
comprehensive needs assessment in order to be eligible to receive any of the federal

consolidated grant dollars.

Sources of data/information that se rve the process of needs identification can include: district

self -assessment using the DCNA,; evaluation data from the current district improvement plan;

i nformation contained in the district report card; di
te st data from multiple sources.

Web sites that can assist with data collection include: www.michigan.gov/meap
www.michigan.gov/mepr ,and www.michigan.gov/cepi

The DCNA consists of three sections:

o District Data Profile and Analysis . Assesses current student achievement
data and information about the district. The resulting Student Data Analysis
Report can be us ed for district improvement planning purposes. The report
includes: 1) identification of student learning goals; 2) gaps between where
student achievement is currently and where you want student achievement to
be; and 3) identification of contributing cau ses for gaps in achievement.

District  Processes Analysis and Profile : Assesses the system processes and
protocols of practice that are in place to support student academic achievement.

The assessment focuses on the Indicators contained in the School Imp rovement
Framework Rubrics. Standard and Strand analysis reports have been included

to organize the identified strengths and challenges in system processes and

protocols of practice.

District Comprehensive Summary Report : Provides a format to align
id entified student achievement challenges with system challenges. This report
will provide district staff with useful information for developing the district
improvement plan.

Summary of U sesforthe DCNA

Guide the di st ri ct 6 s iofladditibnalf resoartes (@rants) to support its
goals and objectives

Periodically review and/or evaluate district implementation of indicators that are

aligned to the School Improvement Framework.

Serve as the basis for all other needs assessments that may be require d of the
district.
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http://www.michigan.gov/meap
http://www.michigan.gov/mepr
http://www.michigan.gov/cepi

0 Serve as the districtbés professional l earning pl
(PA25).

0 Serve as the districtés technology pl an.

o Comply with federal grant requirements of aligning resources with identified needs
through a comprehensive n  eeds analysis. (District Comprehensive Analysis Report)

Electronic versions of this document are available at www.michigan.gov/schoolimprovement
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District Data Profile

This section provides a model of the types of district information
and student data that could be reviewed, and suggested
questions that might be asked to probe into the data and

information.  Completion of this section is recommended, but not
required .
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District  Profile
District Code:
ISD Code:
District Name
Superinte  ndent
Person/Group completing DCNA:
Date:

District and Student Demographic Data/Information

Enrollment
1. Whatis the current district enrollment?

2. What has been the enroliment trend for the past five (5) years

Increas ing Stable Decreasing

Total District Enrollment

Year 3:

# %

Totals

Sample chart to organize student enroliment trends by grade level
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3. When looking at sub  -group enrollment outlined in the following chart, has the percentage of
students from any group changed by more than 5% over the past five years?

If yes, for which sub  -group(s)?

Sub Group Enrollment
Years included in the chart:

Total District Enrollment
Year 2 Year 3 Year 4
# % # % # %

Group

Economi cally Disadvantaged
Ethnicity

Students with Disabilities
Limited English Proficient (LEP)

Homeless

Neglected & Delinquent

Migrant

Gender

Male

Female

Total Population

Sample chart to organize sub-group demographics
Summary
4. After reviewing the information on enroliment , What patterns or trends in enrollment can be
identified?

5. After reviewing the changes in the district enrollm ent trends, what implications do the data
present for the district in the following areas: staffing, fiscal resource allocations, facility
planning, professional development, advertisement, recruitment?

Staff
Using the information from the following char ts, discuss the following questions:

1. What is the average number of years teachers in this district have been teaching?

Question Total # 0-3years 4-8years 9-15 years >15 years
Teachers

Indicate how long teachers in the
district have been teachin g.

2. Indicate the percentage of teachers in the district who meet the federal and state
requirements for grade/subject area assignments (Highly Qualified).

Grade Level Number of % Currently Meet % Do Not Meet Waiver
Teachers in district Criteria Crite ria Obtained
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. If less than 100% of the classroom instructional staff meets federal and state highly
qualified teacher requirements, what action(s) is the district taking to become compliant?

How many teachers new to the district (w ithin 3 years) have participated in a new teacher
mentor program?

. What process is in place in the district to ensure new teachers know the curriculum content
expectations for their assigned grade?

. What activities is the district implementing to r ecruit, maintain, and provide ongoing training
to ensure the district instructional staff is/and remains highly qualified?

. When reviewing teacher tenure in the buildings and comparing student academic
achievement data for the building, are any trends noted? Use the chart below or organize
data for discussion.

Use the following chart to organize the information for discussion

School in District Grade Average # Years Teacher in % of students at grade
Building level

8. For each of the buildings in your district, h  ow long has the administrator been assigned to
the building?
Principal:
Assistant Principal(s):

Use the following chart to organize the information for discussion

School in District Grade # Years Principal in Building % of students at G.L.*

* Grade Level
9. What conclusions can be drawn regarding consistency, training, and qualifications of staffing
at the building level?

10. What other conclusions can be made based on this information?
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Parent/Community

Discuss the types of family/community participation/engagement that are in place to
support student achievement.
e What activities generate two -way communications?
e What activities are designed as one -way only?
e What activities are designed to actively engage parents/community in student learning?
e What activities are designed to enrich parent/community skills and ability to be
meaningfully involved in student educational programs?
Do all schools in the district have parent involvement policies as required by s ection
1118 of NCLB?

2. Does the district have in place, the required policy statement regarding Parent Involvement?

3. Using information contained in the following chart, discuss how has parent/guardian
attendance at parent -teacher conferences changed over the last five years?

Years included in the chart:

Parent Conference Attendance

Year 2 Year 3 Year 4
Group

% # % # %

Economically disadvantaged

Ethnicity

Stu dents with Disabilities

Limited English Proficient (LEP)

Homeless

Neglected & Delinquent

Migrant

Gender

Male

Female

Total Population

4. If the district  operates a Title Il Part C Language Instructional Program, have all of the
necessary parental notifications been sent out? When were they sent?

5. Using the following chart, list the partnerships with other agencies and community -based
organizations that the district has developed to address nonacademic barriers to learning for
students who are low  -performing or at risk of dropping out of school.

Name of Organization/Agency Type of Service they provide

Tab to add additional rows

6. After disc ussion about the participation rates for parent/community involvement, what
factors did the staff identify that impact parent/community involvement?
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7. Upon review of the district annual report, are all required elements regarding parent
involvement of t  he report addressed? What elements are missing?

8. Based on a review of the data and information about parent involvement in the district,
what strategies could the district use that would increase the level of effective parent
involvement?

Summary o f District | nformation : Enrollment, Staffing and
Parent/Community Involvement

Use the following chart to summarize challenges/concerns/contributing factors

Area(s) of Concern Factors identified that Schools within the Possible Action(s)
Noted contribute to concern dist rict that also noted
this concern

Tab to add more lines
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Student Achievement Data: All Students

Continuity of Instructional Program
Students who have been in the district since kindergarten

% of % of % of % of

# of students students students students
students proficient proficient proficient proficient
Highest gr ade level in building
ELA Math Social Science
Studies

Students who have been in
the building since K

Students who moved in to the
building after K

District should review elementary, middle school and high school levels - copy chart for each level

What additional  (multiple) data sources (otherthan MEAP/MME)  were used to inform
decision -making about grade level student achievement within the district ?

Additional / Multiple Measures of Student Achievement

Name and Type of Measurement Instrument Grade Level Assessed Subject Area Assessed

Local Grade Level Data Reports

Grade Level Achievement - District Summ  ary

Year : Sample Data Charts (duplicate for multiple years)

% of Population Demonstratin Proficiency  of GLCE/HSCE*

ELA Math Science Social Studies

# %

~
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=
o

[
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12

*GLCE 1 Grade Level Content Expectations HSCE - High School Conte nt Expectations
** ACS= Average Class Size for the grade * ** 0% of classroom teachers who meet Highly Qualified Status
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Grade Level Achievement i School Level Data (Districts are encouraged to analyze individual

buildings charts from the School Comprehensive Needs Assessment to determine specific areas of instructional
strengths and challenges).

School:

Sample data charts i (see completed individual School Comprehensive Needs Assessment Reports)

% of Population Demonstratin Proficiency  of GLCE/HSCE*

Grade ACS* * % HQ ELA Math Science Social Studies

*k *

# %

~

[(of [ecB ENN [N [6; 1 E-S) [SN | SN 1o

=
o

[
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12

*GLCE i Grade Level Content Expectations HSCE - High School Content Expectations
** ACS= Average Class Size for the grade * ** 0 of classroom teachers who meet Highly Qualified Status
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Process to identify eligible attendance areas (Titl

This is a screen shot of required data in the MEGS application
5 GT

Instructions:

= Select the most appropriate grade span grouping for each school from the dropdown menw, If a schoal
has grade levals in more than one groupng, sae Halp for guidance on selecting the most appropriate
Groupng.
Enter the most current and representative documented counts of resident chidren and children from
low-incame families
Chck Save and MEGS will calculate totals and percantages.
ROTE: The only districts that need to complete the School Selection and
alpcation worksheet are those that have 1000 or more studants AND Two of mare
sehoale that have aither idantizal or everlapping grade spams
1f the warksheet does not apply, ALL schoals ara ebgible to recens Title 1
fund-r'-q and funds may be allacated accordng to nead.,

(1)
ELIGIBLE {2)
PUBLIC GRADE
HCHOOL BVAN FROM LOW PERCENT
ATTENDANCE | CROUPING RESIDENT INCOME LOW
AREAS CHILDREY FAMILIES INCOME

(93

(=) (4} {6} {7} coLs /f
Public Private Private COL 5

ATTEMDAMNCE AREA RERIDENTS

1. Describe the information used to determine free and reduced lunch status of students.

2. Based on the above chart, which schools are at or above 75% of the population eligible
for free/reduced lunch?

3. Which schools in the district are above the district average poverty percentage?
4. What process is in place for the district to communicate with Neglected and Delinquent

institutions and Non Public schools within the district to determine their eligibility and
needs for participation in federal programs?
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Michigan AYP Targets

The following table provides the Michigan AYP Targets for the percent of students scoring in the proficient
category of the MEAP/MME tests.

[ 2002 -04 [ 2004-07 [ 2007 -10 ]| 2010 -11 [ 2011 -12 | 2012 -13 ]| 2013 -14

Elementary

Math 47% 56% 65% 74% 82% 91% 100%

ELA 38% 48% 59% 69% 79% 90% 100%

Middle School

Math 31% 43% 54% 66% 77% 89% 100%

ELA 31% 43% 54% 66% 77% 89% 100%

High School

Math 33% 44% 55% 67% 78% 89% 10 0%

ELA 42% 52% 61% 71% 81% 90% 100%

Grade Level Achievement i District Aggregate

MEAP/MME Achievement
Reports

[ \\ SCHOOL SUMMARY REPORT mer i
, Mlc%%, All Except Students with Disabilities e | =5
Ed Catlon Grade 7 - Form 01

=rict Nare: WANTTOBETTER PUBLIC SCHOOL Fall 2006 Sehost Name SUPERICR ELEMENTARY
{ﬂ%.mu Cota 00040 ENGLISH LANGUAGE ARTS Sohanl Coda 86T

PROGRESS

No of |_Scale Score Fall 2005 Fal 2086 Porformancs Levels
Yeur | swdents ] Mt Evceoded
Ano::lod Mean ::‘n‘o"v SBasic Leals SApprantice Iamic . | 1:-»-..‘.
- Sundeids ]
4-Appramice '23:(56;:3)&\ 123022'!’!‘0(‘431 12355'2:00‘%] 123456 (1005:)

v 12456 (100%) | 123456 (100%) | 123436 (1000%) | 123486 (200%)

decioey rov gaiog g ey
Mt 123450 109%) | 123456 (100%) | 125456 !loov.; 123456 (100%)

Slandards st M) / )

Sasks BrernRangs | (150.700) (251350

20 | 6,05 Al | M4 100%

990500 | A4 | 34414 100%

READING

123486 (1009%6) | 123456 (100%) | 123456 (100%) | 123486 (100%)
ey L iy adny

READING

/ vy
e S
\ Nt (3] Of S10ANH Asin st n wsiad 1 2005 909,959 (1 005%,)

0 (0% ( 0 0
(251.350) Pphatce el 5\./ g v
y 0{0% G (0% 123436 (1005, (o]
o e T T I BT
2Nt 010%) O (%) 0 (0%) 0 (0%}
Stancards womng oy Ay vy

-Excroded 0 (%) 0 (0%) 0 (0%) 0 (%)

sokong decinng dncin natavy

100%

WRITING

WRITING

Nurmbee (%3] of Stodents Assessed n 2006 Also Astassed o 20065, 999,669 (1005

Siore Rango & Aperennie 040%) @ (0%) 0 (0%) Oi‘!Qil

“t gy o] gondng
040%) 0 (O%) C{0%) 010%)
Sockeny

X gaving vy ey

L8l

Scekr
008
2005

et 0 (O%) 0 (0% 122455 {100%) 040%)
Standaecs a.L-.‘; aa—.\g iy ! Frae
1_£mmd (%) 0 {0%) 0{U%) 000%)

Mooy deciwy A oy

Number (%] of Students Assessed n 2000 Nso Assessed in 2008 930,950 [100%)

TOTAL ELA

TOTAL ELA

* nchudos ol sestnd fommes Inchycing Emangency lm oty
é Parcarm of Studets Searing

STRAND Doman
a9 |10]|n

I READING | Werd Focogrbon and Word Study
Namativa Text

Inkermlions Taxt
Compoahassicn

[ WRITING | Wrting Genres
Wriing Process

| Geammar And \ssce
Spaing

= Otdy NCoes aeSgned o Slen Isuts Eneaginsy SOt e Nt nauded
Dum 15 mundng paroants my nat sum 5 160% Fall 2000 Run Dstec 121206 bchocex-cistschoode-0000000

www.michigan.qov/IMEAP - click on MEAP test results
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http://www.michigan.gov/MEAP

MEAP Assessment Test | tem Analysis

The fol lowing charts are samples of reports that look at how students across the district are scoring on the MEAP/MME
test items. These charts can compare schools within the district, and the district to the state. Websites for these
charts are listed.

A revie w of the district overall performance on these test items can assist in determining if there are areas of concern
with the district curriculum.

www.michigan.gov/IMEAP - click on MEAP Test Results - (you must be an authorized user)
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