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	District Action Steps that will be Implemented to Achieve the Change Required
	Dates Action Steps will be Completed
	Stakeholders Engaged in Action Steps
	Position of Central Office Person(s) Responsible
	Evidence 

	Section 1:  School Improvement Indicators

	Establish high academic standards for all students
	
	
	
	
	· Belief statements and curriculum documents reflecting the expectation that all students will master challenging content and complex problem-solving skills.
· Actual content reflects these standards (e.g., copies of belief statements and curriculum).

	Develop core content standards that specify expected student knowledge and performance.
	
	
	
	
	· Written descriptions of the Common Core Content Expectations by grade, as well as applicable Grade Level Content Expectation Standards (GLCES) or High School Content Expectation Standards (HSCES).
· Scope and sequence by grade level
· Grade level exit outcomes

	Create/Revise performance benchmarks to reflect student achievement of content standards.
	
	
	
	
	· Grade level exit tests and scoring rubrics

	Communicate the district’s core content standards effectively to all staff.
	
	
	
	
	· A written process or procedure for communicating core content expectations to all staff

	Implement procedures to ensure that instruction is aligned with the core academic curriculum.
	
	
	
	
	· Written processes or procedures that establish curriculum is taught in the classrooms
· Examples: lesson plans cross-referenced to district curriculum, walk through data

	Section 2: Program Specific Indicators

	Title I, Part A (Disadvantaged)
	
	
	
	
	

	Develop and implement a written process to monitor implementation of the Title I, Part A programs at the school level.
	
	
	
	
	· Written process or procedures the district uses to monitor  implementation
· Examples: District/School Improvement Team minutes that include evidence of regular Title I discussions, evaluations, and data reviews

	Provide technical assistance and support to schools to ensure that the school-level Title I, Part A budget requests are allowable in accordance with program legislation and are in compliance with the supplement, not supplant requirements.  
	
	
	
	
	· Written process describing the internal controls for ensuring supplement/not supplant requirements are met
· Results of quarterly review of applicable Personal Activity Records (PARs) and Time Certifications. 
· School Improvement Team meeting minutes

	Establish a written process to ensure that school-level decision-making authority exists for Title I, Part A program design.
	
	
	
	 
	· Written process outlining decision-making for Title I, Part A program design that includes 
· Relevant fiscal and program information; 
· District set asides;
· All stakeholders; 
· Comprehensive Needs Assessment; and 
· Relevant components of the 
Title I, Part A Targeted or Schoolwide plan
· Related School Improvement Team meeting minutes

	Establish a written process to ensure that school-level decision-making authority exists for Title I, Part A program implementation.
	
	
	
	
	· Written process outlining decision-making for Title I, Part A program implementation that includes all stakeholders
· Comprehensive Needs Assessment and subsequent evaluation
· Related School Improvement Team meeting minutes

	Establish a written process to ensure that school-level decision-making authority exists for Title I, Part A program evaluation.
	
	
	
	
	· Written process outlining decision-making for Title I program evaluation that includes all stakeholders
· School Improvement Team meeting minutes

	Establish a written process to ensure that all Federal and State programs/services are evaluated annually for effectiveness and impact on student achievement.
	
	
	
	
	· Statements in policies or procedures that programs/service are to be reviewed annually 
· Program Evaluation Tool (PET) has been submitted in ASSIST
· Written process for evaluating the effectiveness and impact on student achievement
· Data collected, analyzed with conclusions/findings, and implications (to include most recent review)
· Evidence of revisions made when appropriate

	If the district reserves funds for district-level activities:

	Establish and implement a written process to ensure stakeholders’ involvement in Title I, Part A district-level program decision making.
	
	
	
	
	· Written process to ensure to stakeholder involvement
· Stakeholder meeting agendas, sign-in sheets and minutes 

	Establish and implement a written process to annually evaluate Title I, Part A district-level programs.
	
	
	
	
	· Submit the Program Evaluation Tool into ASSIST
· Written evaluation process
· Evaluation results/report

	Ensure that parents are annually involved in the decision of the use of the 1% reservation amount for parental involvement initiatives/activities.
	
	
	
	
	· District level meeting agendas, minutes and sign-in sheets

	Reserve at least 1% of the Title I allocation for parental involvement, if the allocation is more than $500,000.
	
	
	
	
	· Title I School Selection Application (TISS) 
· Title I, Part A Approved Budgets


	Distribute at least 95% of the reserved parental involvement set-aside to Title I schools if the allocation is more than $500,000.

	
	
	
	
	· Title I School Selection Application (TISS) 
· Title I, Part A Approved Budgets

	Collaborate with stakeholders and receive support when reservations of more than 1% are set-aside for parental involvement initiatives/activities.

	
	
	
	
	· District level meeting agendas, minutes and sign-in sheets

	Title I, Part A (Private Schools)
	
	
	
	
	

	Include private school representatives in 
Title I, Part A program planning and evaluation.
	
	
	
	
	· Private school invitation letter
· Consultation documents
· Private school needs assessment 
· Plan for improvement and delivery of services 
· Memorandum of Understanding/ Letter of Agreement as applicable
· Establish an evaluation process for the Title I, Part A program services in private schools

	Engage in ongoing communication with private schools related to Title I, Part A programs/services.
	
	
	
	
	· Consultation documents, sign-in sheets and/or minutes
· Calendar and agendas of quarterly, scheduled meetings

	Utilize a needs assessment for the private school in the core academic curriculum when determining appropriate Title I, 
Part A services.
	.
	
	
	
	· Consultation documents
· Private school needs assessment 


	Annually, no later than May, notify the private schools of available Title I, Part A funds and services to private school students/ teachers.
	
	
	
	
	· Private school invitation letter

	Provide an equitable share for parental involvement to private schools if the district reserves at least 1% for parental involvement.
	
	
	
	
	· Title I School Selection Application (TISS) 
· District Title I, Part A approved budget
· Calculation worksheet

	Provide an equitable share for private school parental involvement if the district allocation is less than $500,000 and the district reserves funds for district parental involvement activities.
	
	
	
	
	· Title I School Selection Application (TISS)
· District Title I, Part A approved budget
· Calculation worksheet

	Provide an equitable share for professional development if the district reserves additional funds for professional development.
	
	
	
	
	· Title I School Selection Application (TISS)
· District Title I, Part A approved budget
· Calculation worksheet

	Provide an equitable share for additional instructional programs. if the district reserves funds for additional district-level instructional programs.  
	
	
	
	
	· Title I School Selection Application (TISS)
· District Title , Part A approved budget
· Calculation worksheet

	Title I, Part A (Neglected)
	
	
	
	
	

	Utilize a comprehensive needs assessment to design programs and services.
	
	
	
	
	1. Comprehensive Needs Assessment (CNA)
1. Written description of Title I, Part A Neglected supplementary program services based on CNA 
1. School Improvement Plan

	Ensure that Title I, 
Part A – Neglected programs/services are supplementary to the core instructional program.  
	
	
	
	
	1. Written description of core instructional program


	Provide oversight for Title I, Part A – Neglected programs/services. 
	
	
	
	
	1. Written process or procedures the district uses to monitor program implementation
1. District meeting minutes that include evidence of regular Title I, Part A Neglected discussion, data review 

	Annually evaluate 
Title I, Part A – Neglected programs/services for effectiveness and impact on student achievement.
	
	
	
	
	1. Statements in policies or procedures that programs/service are to be reviewed annually 
1. Written process for evaluating the effectiveness and impact on student achievement
1. Data collected, analyzed with conclusions/findings and implications (to include most recent review)
1. Evidence of revisions made when appropriate

	Develop a process to ensure that the programs meet supplement, not supplant requirements.   
	
	
	
	
	1. Written process describing the internal controls for ensuring supplement/not supplant requirements are met

	Title I, Part C (Migrant)
	
	
	
	
	

	Ensure that the Title, I, Part C program is based on a comprehensive needs assessment and has specific SMART goals/objectives.
	
	
	
	
	· District Improvement Plan that includes SMART Objectives, strategies, and/or activities based on the identified needs of migrant students

	Comply with the supplement, not supplant provisions.  
	
	
	
	
	· Written process describing the internal controls for ensuring supplement/not supplant requirements are met
· Title I, Part C Approved Budget
· Evidence of migrant student participation in other supplemental programs 

	Develop and implement written procedures for recruiting, identifying and providing services to eligible migrant students.
	
	
	
	
	· Written procedures for recruitment, identification and providing services to eligible migrant students
· Migrant Education Plan

	Employ highly qualified teachers for migrant instruction.
	
	
	
	
	· Written plan for hiring only highly qualified staff
· Evidence of status from Registry of Educational Personnel (REP) report


	Provide sustained, research-based professional development to staff who serve migrant students.
	
	
	
	
	· Comprehensive Needs Assessment
· Professional development calendar which includes topics specific to teachers of migrant students
· Professional development evaluations
· Sign-in sheets
· 

	Annually evaluate 
Title I, Part C – Migrant program services for effectiveness and impact on student achievement.
	
	
	
	
	· Statements in policies or procedures that programs/services are to be reviewed annually
· Written process for evaluating the effectiveness and impact on student achievement
· Data collected, analyzed with conclusions/findings and implications (to include most recent review)
· Evidence of revisions made, when appropriate


	Provide for a Parent Advisory Council (PAC) and parent engagement activities.

	
	
	
	
	· Title I, Part C Approved Budget
· Title I, Part C Parent engagement plan
· Title I, Part C Parent Advisory Council agendas, meetings and sign-in sheets

	Title I, Part D
(Delinquent)
	
	
	
	
	

	Utilize comprehensive needs assessment data to develop Title I,
Part D supplementary program/services.
	
	
	
	
	· Comprehensive Needs Assessment (CNA)
· Written description of Title I, Part D Delinquent supplementary program services based on CNA 
· School Improvement Plan

	Collaborate with the facility stakeholders regarding program needs and the budget.
	
	
	
	
	· Written process to ensure stakeholder involvement in the development of the budget and plan for services 
· Consultation documents, sign-in sheets and/or minutes
· Calendar and agendas of scheduled meetings

	Provide oversight for Title I, Part D supplementary programs/services while maintaining a formal agreement with the facility and service provider.
	
	
	
	
	· Written process or procedures the district uses to monitor program implementation
· District meeting minutes that include evidence of regular Title I, Part D Delinquent discussion, data review 
· Written processes related to specific program services provided
· Formal agreement or contract with facility or service provider

	Annually review Title I, Part D supplementary programs/services for effectiveness and impact on student achievement.

	
	
	
	
	· Statements in policies or procedures that programs/services are to be reviewed annually 
· Written process for evaluating the effectiveness and impact on student achievement
· Data collected, analyzed with conclusions/findings, and implications (to include most recent review)
· Evidence of revisions made when appropriate

	Develop and implement a process to ensure that programs meet supplement, not supplant requirements.
	
	
	
	
	· Description of internal controls describing the process to ensure programs meet supplement, not supplant requirements.

	Title II, Part A (Teacher and Principal Training and Recruitment)
	
	
	
	
	

	Conduct a needs assessment to determine the focus of
Title II, Part A professional development efforts.
	
	
	
	
	· Written process for conducting the Comprehensive Needs Assessment (CNA) and aligning it to professional development identified in the District Improvement Plan (DIP)
· Comprehensive Needs Assessment
· Alignment of professional development plan to the CNA findings and DIP 

	Align the district’s written professional development plan to State standards.
	
	
	
	
	· Professional development plan
· Alignment study showing the connection to state standards

	Ensure that professional development activities are sustained, ongoing, and based on scientific research.
	
	
	
	
	· Professional development plan/ District Improvement Plan includes citations and a summary of the scientifically-based research  

	Develop a written process to evaluate how Title II, Part A activities will impact student achievement.
	
	
	
	
	· Statements in policies or procedures that programs/service are to be reviewed annually 
· Written process for evaluating the effectiveness and impact on student achievement
· Data collected, analyzed with conclusions/findings and implications (to include most recent review)
· Evidence of revisions made when appropriate

	Develop and implement a written process to ensure that Title II, Part A programs and initiatives meet supplement, not supplant requirements.  
	
	
	
	
	· Written process describing the internal controls for ensuring supplement/not supplant requirements are met
· Results of quarterly review of Personal Activity Records (PARs) of Title II, Part A staff and Time Certifications
· Job descriptions for the total FTE
· Business Office spreadsheet showing FTE/partial FTE for each member employed with federal funds 

	Include activities that reflect research on teaching and learning in the written district professional development plan.
	
	
	
	
	· Research/Evidence-Based Strategies & Activities

	Ensure that the written district professional development plan incorporates strategies for meeting the educational needs of students with different learning styles.
	
	
	
	
	· Research/Evidence-Based Strategies & Activities

	Ensure that the written district professional development plan supports high standards in the core academic curriculum areas.
	
	
	
	
	· Research/Evidence-Based Strategies & Activities

	Include private school representatives in program planning and evaluation.
	
	
	
	
	· Private school invitation letter
· Consultation documents
· Private school needs assessment 
· Professional development plan for Title II, Part A funds 
· Title I School Selection Application (TISS) 
· Approved Consolidated Application
· Written evaluation process
· Evaluation instrument/tool
· Evaluation results/report

	Ensure that private schools receive an equitable share of 
Title II, Part A funds.
	
	
	
	
	· Title I School Selection Application (TISS) 
· Approved Consolidated Application
· Calculation Spreadsheet from the Consolidated Application

	Ensure that the Title II, Part A Class-Size Reduction initiative follows Michigan Department of Education policy requirements and the district has a process to evaluate the effectiveness of the initiative.  
	
	
	
	
	· Language regarding class size in Collective Bargaining Agreement (CBA) 
· Previous three year history of pupil-teacher ratios in the identified school and grade level 
· Statements in policies or procedures that programs/service are to be reviewed annually 
· Written process for evaluating the effectiveness and impact on student achievement
· Data collected, analyzed with conclusions/findings and implications (to include most recent review)
· Evidence of revisions made when appropriate
· 

	Title III, Part A (English Learner and Immigrant)
	
	
	
	
	

	Ensure that the Title III, Part A academic program is based on a comprehensive needs assessment and has specific SMART goals/objectives.
	
	
	
	
	· Comprehensive Needs Assessment (CNA)
· District Improvement Plan that includes SMART Objectives, strategies, and/or activities based on the identified needs of English Learners  
· Written description of Title III, 
Part A supplementary program services based on CNA 

	Ensure that the district complies with the supplement, not supplant provisions.
	
	
	
	
	· Written description of core instructional program (Board approved, local curriculum guaranteed to all students)
· Description of Alternative Language  Program services that includes English language instruction and meaningful/equitable access to the core curriculum
· Written process describing the internal controls for ensuring supplement/not supplant requirements are met
· Results of quarterly review of Personal Activity Records (PARs) of Title III, Part A staff
· Job descriptions for the total FTE
· Business Office spreadsheet showing FTE/partial FTE for each member employed with federal funds

	Ensure that Title III, Part A services are provided by highly qualified staff.
	
	
	
	
	· Written plan for hiring only highly qualified staff including bilingual/ESL certified and endorsed staff necessary to implement the Alternative Language Program and Title III funded supplementary services
· Evidence of status from Registry of Educational Personnel (REP) report

	Ensure that the district provides research-based, sustained professional development for staff who serves English learners.
	
	
	
	
	· Comprehensive Needs Assessment
· Alignment of professional development plan to the CNA findings and DIP
· Professional development plan for Title III, Part A funds 
· Written evaluation process of the professional development plan
· Evaluation instrument/tool of the plan
· Evaluation results and implications for program improvement

	Evaluate Title III, 
Part A programs annually for effectiveness and impact on student achievement.
	
	
	
	
	· Program Evaluation Tool is submitted in ASSIST
· Written process for evaluating the effectiveness and impact on student achievement. Formerly Limited English Proficient (LEP)
· Data collected, analyzed with conclusions/findings and implications (to include most recent review)
· Evidence of revisions made when appropriate

	Ensure that Immigrant Students are identified and reported in MSDS
	
	
	
	
	· MSDS report 

	English Learners
	
	
	
	
	

	Ensure that the district has written procedures for identifying and servicing eligible students providing services to eligible 
Title III, Part A students.
	
	
	
	
	· The written process used to identify potentially eligible English Learners
· Home Language Survey and translated versions
· Title III Parent Notification Letters and translated versions
· Copy of Entrance and Exit Protocol and evidence of implementation

	Ensure that the district submits a written description of the Alternative Language Program and uses general funds to support such programs before using other state and Federal funds.
	
	
	
	
	· Written description of core instructional program (board approved, local curriculum guaranteed to all students)
· Description of Alternative Language  Program of services that includes English language instruction and meaningful/ equitable access to the core curriculum using the MDE Alternative Language Program  Screen in MEGS+

	McKinney Vento (Homeless)
	
	
	
	
	

	Ensure that the District Improvement Plan (DIP) addresses homeless students’ academic needs, describes the coordination of services to be provided to homeless children/youth, including Title I and other district program services, as well as any services provided with funds from the Title I, Part A Homeless Reservation/Set-Aside.
	
	
	
	
	· Sections of the District Improvement Plan (DIP) that address the academic needs of homeless students and plans to meet those needs
· Evidence that the Homeless Education Liaison is engaged in the DIP process
· Sections of the District Improvement Plan (DIP) that address the coordination of district services for homeless students
· Documentation of coordination of services for homeless students, including  emails and notes of meetings between Title I Coordinator and Homeless Education Liaison in regard to service provision (Liaison records)

	Ensure that the district considers every homeless student eligible for Title I services, based on their status as homeless, and not dependent on low academic achievement. Homeless students are categorically eligible for Title I services.
	
	
	
	
	· List of all homeless students enrolled by grade and school, with Title I services received by each, and rationale if no Title I services are being provided (Homeless Education Liaison records)

	Ensure that homeless children/youth are provided Title I services/programs comparable to those received by other students in the LEA, whether or not they attend a Title I school.
	
	
	
	
	· LEA’s CURRENT Title I-MV Homeless Reservation Template, indicating the formula and amount of Title I funds set aside/reserved for providing (at a minimum) comparable Title I services to homeless students attending non-Title I school buildings in the LEA by the reserved Title I funds.  (This form is required, even if no funds must be reserved.)
· LEA records of Title I and other allowable services provided for homeless students by reserved Title I funds (i.e., Liaison salary, incidental transportation, or additional support for homeless students).

	Indicators that address all Federal Programs
	
	
	
	
	

	Ensure that the district maintains a physical inventory of the property purchased with federal funds in accordance with Section 80.32 of EDGAR.
	
	
	
	
	· See EDGAR 34CFR, Part 80.32 page 114 for the required components
· Physical Inventory Document

	Ensure that the district maintains Semi-Annual Certification(s)/ Personnel Activity Report(s) as applicable with legislation.  
	
	
	
	
	· Written process that ensures quarterly review of the Personal Activity Records (PARs)
· Personal Activity Records (PARs)
· Semi-Annual Certifications
· Job descriptions for the total FTE of federally funded staff
· Business Office spreadsheet showing FTE/partial FTE for each member employed with federal funds

	Section 3: Additional Documentation

	District Board Policy for Parental Involvement:
	
	
	
	
	

	Ensure that the local district Board Policy on Parental Involvement includes all of the required components of Section 1118 of ESEA 
	
	
	
	
	· Revised Board of Education Parental Involvement Policy that meets all required components of ESEA Sec. 1118
· Translated versions as applicable
· Board Minutes

	(1) Develop jointly with parents a written parental involvement policy as part of the School Improvement Plan for each Title I school.
	
	
	
	
	· Revised Board of Education Parental Involvement Policy that meets all required components of ESEA Sec. 1118
· Translated versions as applicable
· Board Minutes

	(2) Describe how the LEA will assist schools in planning and implementing parental involvement activities to improve children’s academic achievement.
	
	
	
	
	· Revised Board of Education Parental Involvement Policy that meets all required components of ESEA Sec. 1118
· Translated versions as applicable
· Board Minutes

	(3) Provide parents with tools needed to understand achievement standards and assessment of standards.
	
	
	
	
	· Revised Board of Education Parental Involvement Policy that meets all required components of ESEA Sec. 1118
· Translated versions as applicable
· Board Minutes

	(4) Provide parents with grade-level materials and training to help them support their children’s learning at home.
	
	
	
	
	· Revised Board of Education Parental Involvement Policy that meets all required components of ESEA Sec. 1118
· Translated versions as applicable
· Board Minutes

	(5) Provide training for all staff in how to effectively communicate and work with parents as partners.
	
	
	
	
	· Revised Board of Education Parental Involvement Policy that meets all required components of ESEA Sec. 1118
· Translated versions as applicable
· Board Minutes

	(6) Describe how the LEA will support preschool parental involvement in the education of young children.
	
	
	
	
	· Revised Board of Education Parental Involvement Policy that meets all required components of ESEA Sec. 1118
· Translated versions as applicable
· Board Minutes

	(7) Provide support for schools to use effective communication strategies, especially for parents from diverse cultural, socio-economic and language backgrounds.
	
	
	
	
	· Revised Board of Education Parental Involvement Policy that meets all required components of ESEA Sec. 1118
· Translated versions as applicable
· Board Minutes

	(8) Conduct with parents an annual evaluation of effectiveness of the parental involvement policy in improving academic quality of the schools, revising parental involvement policy, if necessary.
	
	
	
	
	· Revised Board of Education Parental Involvement Policy that meets all required components of ESEA Sec. 1118
· Translated versions as applicable
· Board Minutes

	(9) Convene an Annual Title I meeting at a convenient time to which all parents of children participating in the Title I program are invited.
	
	
	
	
	· Revised Board of Education Parental Involvement Policy that meets all required components of ESEA Sec. 1118
· Translated versions as applicable
· Board Minutes

	(10) Jointly develop with parents of participating students a school-parent compact that outlines how parents, staff, and students will develop a partnership to help children achieve the State’s high academic standards; and noting that this compact shall be discussed, during parent-teacher conferences, as it relates to the individual child’s achievement.
	
	
	
	
	· Revised Board of Education Parental Involvement Policy that meets all required components of ESEA Sec. 1118
· Translated versions as applicable
· Board Minutes

	(11) Provide such other reasonable support for parental involvement activities as parents may request
	
	
	
	
	· Revised Board of Education Parental Involvement Policy that meets all required components of ESEA Sec. 1118
· Translated versions as applicable
· Board Minutes

	Section 31a (At-Risk)

	Ensure Section 31a program services are allowable in accordance with program legislation.
	
	
	
	
	· Policy and procedures, description of internal controls defining a process to ensure that programs meet the intent of the legislation governing Section 31a programs.

	Ensure the District has a written process in place to ensure that the Section 31a programs and initiatives are aligned to the LEA/School/ District continuous improvement plan.
	
	
	
	
	· Policy and procedures assuring that the activities/strategies that are provided to Section 31a students are consistent with the Comprehensive Needs Assessment (CNA) and the District/School Improvement Plan.

	Ensure the District has a written process for filling Section 31a positions.
	
	
	
	
	· Policy and procedures detailing hiring practices 
· Job/position descriptions specific to Section 31a personnel 
· Credentials of current 31a staff.

	Ensure the District has a written process in place that identifies the data used to measure proficiency.
	
	
	
	
	· State assessment data for relevant grade levels; local assessments, formative assessments, interim assessments for identified Section 31a students. 
· Written policy and procedure.

	[bookmark: _GoBack]Ensure the District has a written procedure for program evaluation. The District may use MDE Program Evaluation Tool.
	
	
	
	
	· Policy and procedures detailing the process for identifying and monitoring program evaluation practices 
· Completed program evaluation tool detailing the program/initiative or strategy used 
· Data used to determine the efficacy of the program/initiative or strategy.

	Ensure the District has a written process in place that defines student exit procedures.
	
	
	
	
	· Policy and procedures, documents that detail how students are exited from direct instructional support and/or direct non-instructional support 
· Data supporting 3rd grade proficiency in reading 
· Data demonstrating college/career ready.

	Ensure the District has a written process for initiating and monitoring a multi-tiered system of supports (MTSS) for at least K-3 grades.
	
	
	
	
	· Documents that define the evidence based model.  
· Documents that provide guidance on when interventions are made. 
· Documents that provide (1) a core curriculum and classroom interventions that are available to all pupils that meet the needs of most pupils, (2) Targeted group interventions, (3) Intense individual interventions, (4) Monitors pupil progress to inform instruction, (5) Uses data to make instructional decisions, (6) Uses assessments including universal screening, diagnostics, and progress monitoring, (7) Engages families and the community, (8) Implements evidence-based, scientifically validated instruction and intervention, (9) Implements instruction and intervention practices with fidelity, (10) Uses a collaborative problem-solving model.
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