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PART A: DEVELOP/INCREASE SCHOOL LEADERSHIP AND TEACHER 

EFFECTIVENESS 

1.) Describe how the building principal was replaced or how the existing principal 

meets the 2 year rule.  Please include the leaders name and discuss how the leader 

meets the criteria for a turnaround principal.  (maximum 2500 characters) 

The School Leader, Lacey James, was hired July of 2009, and is entering his third year at Dream 

Academy, which meets the 2 year rule.  He is an effective school leader that has made multiple 

strides towards student/school achievement.   The School Leader has high expectations of all 

students and teachers, shows an emphasis on instruction, facilitates the provisions of professional 

development, and uses data to evaluate students' progress among others.  These qualities display 

a continuous cycle in facilitating, improving, and promoting the academic progress of students, 

which are steps towards school improvement.   

Over the past two years, data show that Dream Academy increased student enrollment and 

decreased a staff turnover rate of 87percent. Dream Academy instituted positive behavior 

supports school wide to address a safe and secure environment.  SWIS data show significant 

improvement; 20 percent decrease in student referrals in one year (2009-2011). which support 

the expectations of a safe and secure environment.  Although Dream Academy did not meet state 

requirements academically, Dream Academy showed overall improvement in all core areas on 

the MME.  (The improvement slope could not be factored into the equation since there is less 

than 4 years of testing data.)   Also, benchmark data from the Scantron Performance Test 

indicates that students made gains in both Math and Reading, for each grade level.   

Lacey James has developed partnerships with businesses, civic organizations, and other 

community groups to promote adult participation in children's education and to maximize the 

resources available to support learning.  The programs that Dream Academy has implemented in 

the past two years are: Dual enrollment at Lake Michigan College, Co-op at two local elementary 

schools, and Community Connections.     

 

2.) Detail the collaborative (teacher and principal) process used to create a teacher and 

leadership evaluation plan and explain how the evaluation includes student growth 

as a significant factor. (Maximum 1250 characters 

The evaluation tool that is (see attachment) was disseminated to all staff, and was discussed at a 

staff meeting on August 22, 2011.  Multiple opportunities were provided for staff to offer input 

in the design process of the evaluation system.   All staff members agreed to adopt the 

Comprehensive Teacher Evaluation System. This system is an ongoing process that occurs 

throughout the year.  Artifacts and documents referenced in this system need to be collected and 

acted upon regularly.   This new generation of teacher/leader evaluation will be viewed as a 

positive partnership that is a continual process that sparks regular conversations.  The 
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formalization of this information, submitted each spring for all teachers, is simply the cumulative 

articulation of performance conversations that have been ongoing throughout the year.  This tool 

will help all teachers, coaches, and leaders’ better focus on the business of education to meet 

ever-rising achievement standards.  This tool strives to give us all a common language and 

rigorous set of instructional expectations that will set us apart.  Its implementation choices seek 

to honor site and leader autonomy while ensuring system accountability.   

 

3.) Specify how the school will identify and reward school leaders, teachers, and other 

staff members who have increased student achievement.  Additionally, describe how 

the school will remove leaders and staff members who have been given multiple 

opportunities to improve professional practice and have not increased student 

achievement outcomes. (Maximum 3750 characters) 

 

In the 2011-2012 school year, Dream Academy has an incentive program for staff 

members who improve overall student achievement at the classroom level and show 

gains (5-10%) on MME/ACT tests.  They will be eligible to receive a bonus, and 

participate in an incentive program that provides resources for their classrooms. 

   

Further in acknowledgement of the power of parent-school partnerships to support 

student success, teachers will also receive incentives by encouraging/obtaining parents to 

participate in the PTO. This increased participation in PTO, will enhance positive 

relationships with parents and effective collaboration for the benefit of all students. 

 

The district is prepared to move or replace teachers or administrators who cannot 

demonstrate progress in student achievement.  Since we are a charter school, we are all 

at-will employees.  The district is not restricted to any union contracts that would 

interfere with the removal or movement of staff.  All staff members are aware of this 

policy and will be informed if data shows that they are not meeting expectations of 

growth.  Teachers identified at the “Ineffective” level shall be provided an Individual 

Development Plan by the school leader that clearly outlines steps for improvement.  

Teachers who fail to make improvements in regards to ineffective status on evaluations 

after support and opportunity for professional growth is given by the district, will be 

dismissed.  

 

 

4.) Describe plans and timelines for ongoing, high quality; job embedded professional 

development (subject specific pedagogy, differentiated instruction or a deeper 

understanding of the community served).  Show how professional development is 

aligned and designed to ensure that staff can facilitate effective teaching and 
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learning and have the capacity to successfully implement the school reform 

strategies. (Maximum 6250 characters) 

 

In order to provide on-going job embedded professional development, an individual 

professional development plan will be developed for each teacher and administrative staff 

that is reflected of needs identified in order to improve instructional quality.  Based on 

the review of individual plans, a calendar of professional development activities will be 

developed and made available to all staff at the beginning of each school year.  Dream 

Academy has implemented elements of Diploma Plus as well as best practices.  The 

Diploma Plus model is built around four essentials for success: Performance-Based 

Education Approach, Supportive School Culture, Future Focus on College and Careers, 

and Effective Supports for Teachers and Schools. Dream Academy staff will utilize 

Professional Development training to implement Diploma Plus strategies to embed a 

common focus.   

 

 

5.) Detail how the school will implement strategies such as, increased opportunities for 

promotion and career growth, and/or flexible working conditions designed to 

recruit and retain staff to meet the needs of students in a transformational school. 

(Maximum 3750 characters) 

 

Dream Academy will create a merit pay based on data collected as well as performance 

evaluations to determine promotions and career growth.  Also, incentives for career 

growth will include opportunities to conduct professional development workshops for 

other staff on effective implementation of strategies to improve student achievement, and 

participation and leadership of school committees and activities. 

 

Due to the small size of our staff, there are not many opportunities for promotion, but the 

school leader has created a collaborative and supportive environment for staff through 

leadership and support matrix.  The supports offered to teachers to assist them in 

classrooms are supplemental support staff, staff initiatives, and opportunities to attend 

nonscheduled professional development days upon request.   

 

PART B: COMPREHENSIVE INSTRUCTIONAL REFORM STRATEGIES 

6.) Specify how the school will use data to identify and implement an instructional 

program that is research based and aligned from one grade to the next as well as 

with state standards. (Maximum 6250 characters) 

The ongoing professional development with data analysis will help the academy to review and 

implement the continued use of data to inform instruction.  Lesson Plans, walkthroughs, and 
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pacing guides will reflect the use of data and will be measured by the use of instructional 

strategies that support the outcomes of the data analysis. 

In the 2011-2012 school year, Dream Academy’s School Leader, Instructional Coach and 

Teachers will become acquainted with a data warehouse system so that data can be stored and 

easily accessed by all Dream Academy staff members.  This data system will facilitate teachers 

and administrative staff reviewing achievement data and using the data to work collaboratively 

to design and implement an instructional plan.  Staff will also use student achievement data from 

a variety of assessment activities to inform instruction including teacher-made local assessments, 

quarterly benchmark assessments and national normed assessments. Dream Academy administer 

EXPLORE, PLAN, test to measure student achievement in English, mathematics, reading, and 

science. The assessments measure achievement because each is firmly based in the curriculum of 

the grade level for which it is intended.   Dream Academy has implemented Kent County’s 

Collaborative Core Curriculum (KC4) which is aligned with the Michigan Curriculum 

Framework and Grade Level Content Expectations.  Utilizing Curriculum Crafter, teachers will 

identify researched-based instructional strategies that are aligned with the academy school 

improvement goals as well as state standards.  
 

Key Features of a Data System 

 Integrate multiple types of assessment and performance data; 

 Import data from school information system to avoid redundant data entry; 

 Be sufficiently flexible to address individual school characteristics, priorities, and diverse 

information needs; 

 Show the relationships among multiple student characteristics, multiple educational 

factors, and multiple performance measures; 

 Present data in formats that relate to the questions posed by teachers and administrators 

and that lend themselves to analysis and decision making; 

 Help evaluate specific programs 

 Allow for longitudinal analyses on specific student cohorts 

 Communicate results to pertinent constituencies 

 

 

7.) Describe how the school promotes the continuous use of individual student data 

(such as; formative, interim, and summative) to inform and differentiate instruction 

to meet individual student needs. (Maximum 6250 characters)  

The school leader and instructional coach will create a template that teachers and students will 

use to identify student strengths.  This template will be a tool for student’s comprehension of 

classroom learning targets and to give staff member’s data on individual students. 

The school improvement team will do quarterly reviews of student achievement data.  These 

reviews will determine student groupings, programs for intervention as well as acceleration.  

School Leader will conduct quarterly data dialogues with teachers and other staff members to 
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encourage development of new strategies to inform instruction and meet the learning needs of 

individual students.  Data dialogues will coordinate with the academy’s published assessment 

calendar. 

Also, as an inclusive school, Dream Academy uses a wide range of teaching styles within the 

classrooms.  Therefore, the curriculum process addresses a variety of students’ learning needs.  

Accommodations are made for low-achieving students within the regular classroom.  At the 

beginning of the year, pacing guides are done to ensure curriculum coverage. 

 

PART C: INCREASED LEARNING TIME AND COMMUNITY ENGAGEMENT 

 

8.) Explain how the school will establish schedules and strategies that provide for 

increased time for all students to learn core academic content, by expanding the 

school day, week or year (Specify the amount of time added).  Include enrichment 

activities for students and increased collaboration time for teachers. (Maximum 

3750 characters) 

 

Dream Academy will provide increased learning time in the school calendar by offering 

all students after school learning opportunities, Saturday school and summer enrichment 

program.   

 

After school will be Monday thru Friday 3-5:00 pm starting October 14, ending June14, 

2011; (192 hours) 

 

Saturday School will be scheduled two times a month from 9am-1:00 pm starting 

October 5, and ending June 8, 2011 (Free lunch will be provided). (96 hours) 

 

 Dream Academy’s summer enrichment program will begin June 12, ending August 9
th

 

from 8am-12:30pm (144 hours) 

 

Increased collaboration time for teachers. In order to develop and increase teacher 

effectiveness, a school calendar will be developed to provide collaborative time for 

teachers.   

 

 

 

9.) Describe strategies for continuous engagement of families and community. Detail 

how the school will provide for the ongoing family and community engagement. 
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Strategies for ongoing family and community engagement will include student visit to 

community organizations, businesses, cultural centers, and colleges and universities to 

engage in learning opportunities that support core subject investigations and research.  

Community members and professionals will be invited to the school to work with 

students in classrooms as well as participate in career exploration days.  Family members 

will be engaged through workshops and seminars designed to empower them in aiding in 

their children’s education. These will include Reading for All literacy programs, 

Technological Literacy Programs, and classroom visitation days.  Staff will also conduct 

home visits to students and parents.   

 

PART D: PROVIDING OPERATIONAL FLEXIBILITY AND SUSTAINED SUPPORT 

 

10.)Describe how the district will provide the school with operational flexibility 

(staffing, calendars, time, budgeting) to implement a comprehensive approach to 

substantially increase student achievement and increase graduation rate. 

(Maximum 3750 characters) 

 

As a Charter school, we are given the flexibility to make changes necessary in the 

academic program at Dream Academy in order to improve student achievement and 

provide a positive school climate for learning.  Dream Academy functions as its own 

District.  The School Leader is responsible with collaborating with the staff team and 

other partnerships (Leona Group, Berrien RESA, and Bay Mills Community College) to 

provide effective assistance of staffing, budgeting, time, and implementing school 

improvement goals and strategies, as well as reviewing our yearly school calendar. 

 

School Leader and Guidance Counselor Schedule mandatory meetings to review 

transcripts with all up-coming seniors to track graduation status. 

 

Free Credit Recovery Class: Aventa's online credit recovery curriculum provides  a 

comprehensive and flexible way to help students pass courses and get the high school 

credits they need to graduate. Our credit recovery courses are offered in a wide variety of 

subjects. The online courses are crafted to keep students on task and moving forward, 

utilizing a “chunked” methodology to increase retention, as well as pre-recorded audio 

and pre-teaching of vocabulary. 

 

 

11.)Describe how the district will ensure that the school receives ongoing, intensive 

Technical Assistance and related support from the district ISD, Michigan 
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Department of Education, or other designated external partners or organizations. 

(Maximum 3750) 

 

Our management company The Leona Group (continuously twice a week) will ensure 

that Dream Academy receives the necessary technical assistance needed to effectively 

implement the transformation model.  Raymond Gant (Regional Vice President)/Tamasha 

James (Quality School Initiative)/Jean Taraskiewicz (State & Federal Programs 

Coordinator). 

 

Authorizers Bay Mills; Ernie Burnell/ Quality Performance Group (QPR) Director who 

visits quarterly to monitor testing data, and school documentation. 

 

 

 (Berrien RESA) will be attending each scheduled SIP meeting. Through their designated 

school improvement facilitator (Joyce Miller), assistance will be provided in revising the 

school improvement plan to ensure that goals, strategies and activities are aligned with 

data, as well as to implement monitoring and evaluating components. 

 

 

 

 

 

 

 

 


















