RICK SNYDER STATE OF MICHIGAN MICHAEL P. FLANAGAN

GOVERNOR DEPARTMENT OF EDUCATION SUPERINTENDENT OF
LANSING PUBLIC INSTRUCTION

December 28, 2011

Ms. Joanne Lelekatch
East Detroit Public Schools
15501 Couzens Ave.
Eastpointe, MI 48021

Dear Ms. Lelekatch:

The redesign plan submitted by your team for East Detroit High School has been received and
reviewed by the State Schooi Reform/Redesign Office. The redesign plan was incomplete and
requires changes before it can be approved. This letter fulfills the requirement of MCL
380.1280c¢, section 3, for the State School Reform/Redesign Officer to “issue an order”
approving, disapproving, or requiring changes of redesign plans.

Status of Redesign Plan: Changes Needed
Deadline: Wednesday, February 8, 2012 by 5:00 p.m.
Reviewer comments have been provided to assist with the revision of the redesign plan. The

review document will also be posted on the Michigan Department of Education’s website on
the State School Reform/Redesign District link by Friday, January 6, 2012,

Please email the revised redesign plan to MDE-SROPlans@michigan.ggv with a cover page that
identifies the pages on which changes were made and highlight sections changed in the plan.

A letter approving or disapproving your final redesign plan will be sent via email by
March 9, 2012. If you have questions, please contact the School Reform/Redesign Office at
517-335-2741.

Sincerely,

8 e
Deborah Clemmons
State School Reform/Redesign Officer

cC: Principal
Board President
State Superintendent of Public Instruction

STATE BOARD OF EDUCATION

JOHN C. AUSTIN — PRESIDENT o CASANDRA E. ULBRICH — VICE PRESIDENT
NANCY DANHOF — SECRETARY « MARIANNE YARED MCGUIRE — TREASURER
RICHARD ZEILE — NASBE DELEGATE « KATHLEEN N, STRAUS

DANIEL VARNER = EILEEN LAPPIN WEISER

608 WEST ALLEGAN STREET « P.O. BOX 30008 « LANSING, MICHIGAN 48908
www.michigan.gov/mde = {517) 373-3324
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REDESIGN PLAN TEMPLATE

SCHOOL INFORMATION
District: East Detroit

School Name: East Detroit High School
Address: 15501 Couzens Ave. Eastpointe, MI 48021

School Code: 01003

REFORM MODEL SELECTED: PLEASE READ EACH MODEL DESCRIPTOR AND THEN SELECT ONE.

Transformation — The Transformation Model addresses four specific areas: 1) developing teacher
and school leader effectiveness, which includes replacing the principal who led the school prior to
commencement of the transformational model; 2) implementing comprehensive instructional reform
strategies; 3) extending learning and teacher planning time and creating community-oriented schools;
and 4) providing operating flexibility and sustained support.

(I Turnaround - The Turnaround Model includes among other actions; replacing the principal and at
least 50 percent of the school's staff, adopting a new governance structure and implementing a new
or revised instructional program,

[[] Restart ~ The Restart Model closes the school and reopens it under the management of a charter
school operator; a charter management organization; or an educational management organization
selectad through a rigorous review process. A restart school would be required to enroli, within the
grades it serves, any former student who wishes to attend.

[[] Closure — The Closure Model would close the low-achieving school and enroll the students who
attended that schaool in other high-achieving schools in the district,

~DIRECTIONS-
FIRST TIME SUBMISSIONS: If you are submitting a reform /redesign plan for the firgt time please
complete page 2 and then proceed to the following pages to complete your plan:

Transformation Model: Your plan will start on page 4
Turnaround Model: Your plan will start on page 6
Restart Model: Your plan will start on page 8
Closure Modei: Your plan will start on page 11

REVISIONS ONLY: If you are submitting revisions, please place an X indicating whether it is the
first or second revision:

REVISION: [ 11 _[1 2

All revisions must be submitted in a different, BOLD font, and clearly identified in the table of
contents. Only submit th ion u want to revise,




ﬂ REDESIGN PLAN TEMPLATE

SCHOOL INFORMATION
District: East Detroit

School Name: East Detroit High School

CONTACT PERSON FOR REDESIGN PLAN
Name: Paul Szymanski

Position and Office:Principal, East Detroit High
School

Address: 15501 Couzens Ave. Eastpointe,
MI 48021 Telephone: 586.533.3700 x36424
School Code: 01003 Fax: 586.533.3709

Email: pszymanski@eds.misd.net
LEA SCHOOL SUPERINTENDENT/DIRECTOR Telephone: 586.533.3022
Printed Name: Joanne Lelekatch Fax: 586.533.3025
Signature: X S‘i‘r’ﬂ-’“ﬂmu 0 . kf\AlAJ‘U{tuLp Email: jlelekatch@eds.misd.net
Date: H-28-11
LEA SCHOOL PRINCIPAL/DIRECTOR Telephone: 586.533.3700 x36424
Printed Name: ijﬁmanski Fax: 586.533.3709
Signature: X IM Email: pszymanski@eds,misd.net

f 4 L

Date: // "“9?37 /I

W jCHOOL BOARD PRESIDENT
Signature: X Date:11/21/2011

T HER BARGAIMNING UNIT
Signature: X '_ : 7 Date:11/21/2011

The Local Educational Agency (LEA) agrees to comply with all applicable requirements of all state statutes

4

federal laws, executive orders, regulations, policies and conditions governing this program. The LEA
understands and agrees that if it materially fails to comply with the terms and conditions of the redesign
plan, falls to make satisfactory progress or does not have an approved plan, the Michigan Departiment of
Education/State School Reform/Redesign Officer may issue an order placing the LEA into the State School
Reform/Redesign School District, imposing for the LEA one of four intervention models, and an addendum to
applicable collective bargaining agreements in effect for the school as necessary to implement the school

intervention model.

09-6-2011




~TABLE OF CONTENTS-

A. TRANSFORMATION MODEL COMPONENTS
s DEVELOP SCHOOL LEADERSHIP AND TEACHER EFFECTIVENESS

s COMPREHENSIVE INSTRUCTIONAL REFORM STRATEGIES
« INCREASED LEARNING TIME AND COMMUNITY ORIENTED SCHOOLS
+  PROVIDING OPERATIONAL FLEXIBILITY AND SUSTAINED SUPPORT

B. TURNAROUND MODEL COMPONENTS
+ DEVELOP INCREASE SCHOOL LEADERSHIP AND TEACHER EFFECTIVENESS

»  COMPREHENSIVE INSTRUCTIONAL REFORM STRATEGIES
» PROVIDING OPERATIONAL FLEXIBILITY AND SUSTAINED SUPPORT

C. RESTART MODEL COMPONENTS
+ DISTRICT LEVEL PRE WORK NARRATIVE

» COMMUNITY ASSESSMENT

STUDENT POPULATION

L

»  EDUCATIONAL PROGRAM

STUDENT RECRUITMENT AND COMMUNITY INVOLVEMENT

D. SCHOOL CLOSURE
» ESTABLISH POLICY

+ PROCEDURES AND DECISION CRITERIA
+ OPERATE TRANSPARENTLY
= QORDERLY TRANSITION OF STUDENTS AND STAFF

E. APPENDIX
Appendix A: LEADER AND TEACHER EVALUATION

Appendix B: PROFESSIONAL DEVELOPMENT CALENDAR

Appendix C: EXECUTED ADDENDUM THAT SUPPORTS IMPLEMENTATION
OF THE SCHOOL REFORM MODEL
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Edaé REDESIGN PLAN TEMPLATE

THE TRANSFORMATION MODEL STARTS HERE:

Descriptor: The Transformation Model addresses four specific areas: 1) developing
teacher and school leader effectiveness, which includes replacing the principal who led the
school prior to commencement of the transformational model; 2) implementing
comprehensive instructional reform strategies; 3) extending learning and teacher planning
time and creating community-oriented schools; and 4) providing operating flexibility and
sustained support.

Directions: The following items are required elements of the Transformation Model.
Write a concise, cohesive and comprehensive description after each requirement describing
how the requirement will be implemented in the school. Each description should also
identify whao is responsible for implementation and when implementation will take place.

L. TRANSFORMATION MODEL COMPONENTS

PARY A: DEVELOP/INCREASE SCHOOL LEADERSHIP AND TEACHER
EFFECTIVENESS

1. Describe how the building principal was replaced or how the existing principal meets
the 2 year rule. Please include the leaders name and discuss how the leader meets
the criteria for a turnaround principal. (Maximum 2500 characters)

East Detroit High School was in the process of implementing a “transformation”
model prior to their placement on the PLA list. Paul Szymanski, EDHS Principal, was
instrumentat in pursuing the General Motors Venture Grant in November 2010, East
Detroit was one of seven metropolitan Detroit high schools that were awarded the
grant on Aptil 7, 2010, Since that time, the high school has partnered with Johns
Hapkins Talent Development Model and United Way of Southeastern Michigan. Mr.
Szymanski has worked closely with representatives from Talent Development and his
Schoal Improvement Team to implement a 9th Grade Success Academy for the
2011-12 school year. At the onset of the 2012-13 school year, the entire high school
will be organized into smaller learning commuunities focused on career academies
with several different pathways. Both Talent Development and General Motors
(through the efforts of United Way of Southeastern Michigan) have invested time and
funding into training for Mr. Szymanski. He is a part of a cohort group that meets
monthly with Michael Tenbusch, United Way of Southeastern Michigan's Vice
President of Education Preparedness. This group will continue to meet during this
school year. Mr, Szymanski also meets reqularly with Ken Lerner from Talent
Development. These leadership meetings have provided Mr. Szymanski with
tremendous professional networking opportunities that wili assist him in moving
EDHS to become an exemplary high school that has the potential to become a
national showcase, Alsg, Mr. Szymanski collaborates with Jessica Stone, Area
Director of Macomb County United Way for Southeastern Michigan to bring wrap
around servicas to the students of EDHS. Together with Ms. Stone, he facllitates a
Champion's Council made up of business community, scheol community and General
Motors representatives.

09-6-2011



REDESIGN PLAN TEMPLATE

By removing Mr. Szymanski, and replacing him with new leadership, both the
continued implementation of Talent Development and the wrap-around services
provided by United Way will be at risk. A new principal will not have the knowledge,
background, or planning that went into the implementation of the grant. Also, Mr.,
Szymanski has been instrumental in changing the school climate/culture through his
positive professional relationship with the leadership of the East Detroit Federation of
Teachers. He is supported by both the superintendent and the central office
administration for the significant change he is bringing to East Detroit High School.

2. Detail the collaborative (teacher and principal} process used to create a teacher and
leadership evaluation plan and explain how the evaluation includes student growth as
a significant factor. (Maximum 1250 characters)

A committee comprising of the HR Directar, 2 Principals, Unlon President, and 2
teachers met 10 times during the 10-11 school year to develop a Danielson-based
rubric that focuses on student achievement in every domain of professional practice.
We directed our focus to ensure compliance to the legislative standards and
expectations enabling the rating of teachers as ineffective, minimally effective,
effective, or highly effective,

Student achieverment will be documented and calculated from multiple measures in a
single domain and comprises 10% of the total evaluation for the 11-12 school year,
increasing in subsequent years as required by Michigan law. Inclusion of student
achievement is an element of all five of the domains and it is an integral part of
every component of the evatuation. Remaining elements of the evaluation reflect on
professional practice. Conducting the evaluation will be the responsibility of
administration, peers and teachers,

Evaluation is an ongoing process. There are individual domain alerts, as well as
overall performance alerts, which trigger PD needs and responsibilities in the event
of substandard performance.

Please attach a copy of the Evaluation Tool in Appendix A of this template,

3. Specify how the school will identify and reward school leaders, teachers, and other
staff members whao have increased student achievement. Additicnally, describe how
the school will remove leaders and staff members who have been given multiple
opportunities to improve professional practice and have not increased student
achievement cutcomes. (Maximum 3750 characters)

East Detroit High School wilt generate and publish data that identifies teachers who
have been able to document measurable adeguate student growth. The collective
bargaining agreement does allow for a smali measure of merit pay for building level
achieverneant when district finances allow. Teachers who consistently demonstrate
the ability to positively impact student achievement will be afforded leadership
opportunities in peer mentoring and school improvement. These teachers will also be

09-6-2011



REDESIGN PLAN TEMPLATE

key participants in the professional practice improvement teams designed to assist
struggling teachers. During teacher placement and in times of staff reductions,
teachers with superior achievement will be staffed ahead of others regardless of
seniority or experience.

Teachers who fail to improve professional practice and have not increased student
achievement will have evajuations to reflect that lack of performance. In this case
the district will create an improvement team which includes administration, mentor
teacher, and union representation to create an Individual Development Plan for the
teacher designed to address all areas of weakness as identified in writing in the
evaluation. The plan will address specific concerns noted in the evaluator's report. It
also includes an oppoertunity for individual goal setting, clearly articulated measures
of success, necessary timeline, and support needed,

Administration will provide the teacher muitiple chances to improve professional
practice which may include; targeted professional development, peer mentoring
assistance, and observations by administrators and teacher mentors. The plan
should focus on teachers' work with students, multiple observations and data
harvesting. It should be intensive and ongoing, and incarporate the teacher’s voice in
improving the process with regular and timely feedback. At the end of the
improvement period, an evaluation is made by the improvement team to determine
whether the goals of the Individual Development Plan have been achieved,
Dispensation of the evaluation may range from an effective performance standard to
a recommendation for dismissal. The timeline for this process must adhere to
Michigan legislative standards.

4. Describe plans and timelines for ongoing, high quality; job embedded professional
development (subject specific pedagogy, differentiated instruction or a deeper
understanding of the community served). Show how professional development is
aligned and designed to ensure that staff can facilitate effective teaching and
learning and have the capacity to successfully implement the school reform
strategies., (Maximum 6250 characters)

East Detroit High School will engage in a comprehensive approach to professional
development strategies that will enhance the teaching and learning environment,
Data supports the need for improvement in the areas of reading, writing, and math,
which is reflected in the SI Plan. EDHS will also build capacity of the staff by utilizing
data to determine adult learning priorities, monitor progress, and help sustain
continuous improvement. Learning will be ongoing, job-embedded, and differentiated
to meet the needs of each individual teacher. School-wide professional development
includes Professional Learning Communities, Research Based Strategies for Under-
resourced Learners, Close and Critical Reading, Reading Apprenticeship, Cornell
Notes, Data Director, Corrective Reading, Academic Literacy, and Adaptive Schools.
Through these opportunities of professicnal learning the following questions are
addressed:

09-6-2011



REDESIGN PLAN TEMPLATE

»What js it we want our students to learn?

How will we know If each student has learned?

*How will we respond when some students experience difficulty learning?

*How can we extend and enrich the learning for students who have demonstrated
proficiency?

What is it we want our students to learn?

The curriculum at EDHS is based on the HSCE and in the 11-12 school year staff is
being trained to convert over to the CCSS. In addition, the 11-12 building wide
Professional Learning Communities are being used to plan curriculum collaboratively,
to create pacing guides, and to create common assessments. These strategies are in
place to ensure consistency and accuracy in the delivery of curriculum and to
promote cross-curricular collaboration.

Reading:

In order to differentiate instruction and improve reading for all levels, delivery of
curriculum is based on Reading Apprenticeship (06-07-present), Close and Critical
Reading (09-10-present) and Literacy in Action {11-12) strategies. While these
strategies are all part of the ELA curricuium, staff is trained and uses them as cross-
curricular tools, 9th Grade English teachers are also trained in the Talent
Development (TD) Strategic Reading course that is delivered prescriptively through
the first semester of 9th grade English. Bi-tingual programs through the MISD
provide academic tutors for our English Language learnars to ensure these students
receive assistance in reading. Gn-going professional training through the MISD for all
the above strategles is available year round as new staff are brought aboard.

Writing:

The following professional strategies are taught to staff in order to improve our
writing across the curriculum. Cross-curricular Constructed Response {ongoing),
Writing Tracker (11/12-present), Cornell Note-Taking (11/12-present), and Graphic
Organizers learned through Reading Apprenticeship.

Math:

In support of the math goal, the MISD has provided training for various graphing
calculators, Dynamic Classroom Assessment (2006) Implementing the Algebra 1
Units {2008-present), Algebra 2 Units (2010-present), Geometry Units (2006~
present}, Reading Apprenticeship (06/07-present), and Video Club (2011-present).
in addition, Talent Development is training staff in Transitions to Advanced
Mathematics (2011-present}, Geometry Foundations (201 1-present), and Algebra 2
Foundations (2012-present). This training will help perfect in-class teaching practices
such as delivery, testing, and data analysis for the evidence of mastery.

All 3 goals are supported by ELA and Math Coaches (trained at Johns Hopkins
University, summer 2011) who quide and facilitate the use of best practice
instruction, peer gbservation, mentoring, curriculum planning and development, data
analysis, lesson studies, goal setting activities, and teacher self-assessment. TD
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provides ongeing training for coaches and teachers approximately 60 times in an
academic year,

How will we know if each student has learned? :

EDHS is committed to building a culture of research and results. Formative, interim,
and summative assessment data will be used by individual teachers and by
departments to assess student growth, Data Director will be used to house and
analyze common assessments. The data team attended the Data Dialogues That Get
Results Training: Part 1 (10/11) and Part 2 {11/12) at the MISD, as well as the
MDE’s Data Retreat (11/12). These trainings provided the data team toois and
technigues on how to analyze the EXPLORE, PLAN, and ACT tests to identify strength
and weakness, The team uses PLC and department meetings to teach technigues to
staff. These techniques are then used with subsequent test resuits,

How will we respond when some students experience difficulty learning?

EDHS offers tiered instruction for students who are not performing at grade level. TD
is providing ongoing training in differentiated instruction, the use of Kagan's
cooperative learning strategies, and double dosing in the ELA and math curriculum.
Triple dosing is also provided for the most at-risk students, and training has been
pravided to staff by WestEd for their Academic Literacy course and SRA/McGraw far
Corrective Reading. ACT practice classes are held in the evening hours for students
needing additional assistance to prepare for the exam. During the 2011 schoo! year
30 teachers are being trained by the Kaplan Staff in ACT content and test taking
strategies. The entire high schoo!l staff was trained in "Research Based Strategles-
Narrowing the Achievement Gap for Under-Resourced Students” from the A-ha
Process by Ruby Payne (2011). During the 2010-11 school year a select number of
staff were trained in the Response to Intervention model. Universal screeners and
tiered interventions were implemented based on this training.

How can we extend and enrich the learning for students who have demonstrated
proficiency?

EDHS is committed to providing opportunities to extend and enrich learning for
students. A number of staff members have begun training {11-12) in PLATO's
Secondary Acadernic and Beyond High School courses. EDHS is collaborating with
Macomb Community Coliege to offer a COMPASS primer course in which students will
be taught strategies to help them successfully pass the COMPASS placement test and
gain early entrance into college.

Please attach a copy of the Professional Development calendar into Appendix B

5. Detail how the school will implement strategies such as, increased opportunities for
promotion and career growth, and/or flexible working conditions designed to recruit
and retain staff to meet the needs of students in a transformationat school.
{Maximum 3750 characters)

Increased Opportunities for Promotion and Career Growth
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East Detroit High School is committed to providing numerous opportunities for career
growth and leadership within the educational field. Administration supports
formalized training and professional development in order to build the school’s
knowledge, skill capacity, and leadership skills. Title II funds are allocated to
compensate teachers per their collective bargaining agreement when they participate
in approved professional development outside of the work-day or school calendar.
Administration regularly communicates professional development opportunities that
align with the school improvement plan. Administration scheduies additional
professional development opportunities for teachers who fail to meset effective
performance standards. The School Improvement Team is comprised of
stakeholders at all levels who participate in major decisions effecting the
transformation of EDHS to a Talent Development High School. There are
approximately 130 leadership opportunities building-wide. Examples include
Transformation Facilitator, department leaders, literacy and math coaches, career
academy team leaders, school improvement chair.

Opportunities for Flexible Working Conditions and Staff Retention

The implementation of the 4+1 Block Schedule during the 12-13 school year will
engage students Inh an extended day of learning in reading, writing, or math and/or
enrichment depending on their individual needs. This flexible working condition will
praovide teachers with the opportunity to work an early or a late schedule. Teachers
often need a late start to accommodate personal needs, but can stay later in the day
to conduct work. In the 12-13 school vear all teachers will have a longer
preparatory/collaboration period to provide the structure that aligns with Domains 1
and 4 of the evaluation tool, This extended time will give the academy teams
opportunities to use results from daily dialogues and discussions to make
instructional adjustments based on student data and performance.

In order to promote staff retention, isclation of staff is avoided and a suppert system
has been designed to assist in all aspects of teachers’ needs. This includes internal
conflict resolution assistance, job mentoring, peer assistance, and individual
development plans with professional developrment for support. 1t also includes a New
Teacher Academy offered by the MISD in which teachers are provided with training
in best practices, classroom management, differentiated instruction, teacher
collaboration, working with mentors, and understanding youth outside the classroom.
There is a merit pay provision in the collective bargaining contract for building-wide
achievement.

Staff Recruitment

Collaboration with tocal universities brings pre-student and student teachers to train
in EDHS. These individuals are encouraged to apply for teaching positions as they
become available. Teacher vacancies are advertised at local universities, other school
districts, the East Detroit Public Schools district website, and professional educational
association websites.
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PART B: COMPREHENSIVE INSTRUCTIONAL REFORM STRATEGIES

6. Specify how the school will use data to identify and implement an instructional
program that is research based and aligned from one grade to the next as well as
with state standards. (Maximum 6250 characters)

Universal Screening Spring 2011

Students were administered a school-wide Degrees of Reading Power (DRP) protocol
to determine their reading comprehension grade leval equivalent. Once the resuits
were analyzed students were placed in tiered interventions. Most students receive a
Tier I ELA course using Close and Critical Reading. Some receive Tier I AND a Tier 11
Academic Literacy course through WestED. A smaller group receives Tier I AND a
Tier I1I Corrective Reading course through SRA/McGraw-Hill. Those placed in
Corrective Reading were provided additional screening and a diagnostic workup for
appropriate placement.

Data Dialogues that Get Results 09.27.11

This 1-day data retreat initiated our use of data to identify instructional programming
and research-based instructional strategies. We examined EXPLORE, PLAN and ACT
data for trends, successes, and challenges across each of these assessments,
Utllizing the Item Response Summary Report for each assessment, we were able to
identify the Career and College Readiness Standards and skilis that have been
problematic for students., We examined Reading, Math, ELA, and Science to identify
skill sets in which students were successful and those that presented a challenge.
Each content department then examined their curriculum and instructional practices
to determine impediments to success. Each department worked with the §1 Team to
ensure the strategies within Reading, Math, and Writing Goals were appropriate.
Additional strategies have been identified to strengthen areas of weakness, These
strategies include Close and Critical Reading, Writing Tracker, Corrective Reading,
and double-dosing in ELA and Math.

MDE Data Retreat 10.18/19.11

The data team attended this 2-day workshop. This opportunity extended the data
work from September by providing this leadership team with a step-by-step process
for collecting data, building staff readiness, conducting data analysis, and identifying
goals, smart objectives, strategies, and activities that respond to the needs of our
students. EDHS will expand the use of Data Teams for the purpose of analyzing
formative and interim assessment results to inform instructional practices monthly,
Predicting, observing, and inferring sentence stems will be provided to staff to help
staff collaboratively analyze student work products and data and make instructional
decisions.

Professional Learning Communities

The Transformation Plan will provide a framework for using EDHS student
achievement data to support instructional decision-making. Such decisions will
include, but not be limited to, differentiated instruction to meet the needs of all
students, formative assessment to more effectively monitor learning, and technelogy
as a tool to support student learning. The goal behind these activities is to effectively
use the data gathered. EDHS will use data from a variety of sources to meet student
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achievement and educational goals. These sources include, MEAP, MME, common
assessments, Work Keys, EDP, Career Cruising, PLAN, EXPLORE and course grades.
Using middle school data such as MEAP, common assessment, EDP, and EXPLORE,
students can be identified early as at-risk and interventions can be developed to
ensure timely graduation.

Summative assessments such as the EXPLORE, MEAP, PLAN, ACT, and MME will be
used to conduct item analyses and produce data for haseline and growth measures
for all students. In addition, diagnostic assessments will be used to effectively plan
and guide instruction. This experience will help teachers make real-time program and
instructional decisions, as well as engage our staff in systemic continuous
improvement in the quality of educational experiences of the students.

Writing Across the Curriculum

Research has shown that writing has a direct {ink to reading comprehension. In
response to our low reading levels, the high school conducted a school-wide writing
prompt, Students were given 3 30-min. persuasive prompt in grades 10-12, while an
explanatory, timed prompt was given to 9th graders. All students were assessed with
an ACT/Common Core aligned rubric score of 1-6 to determine baseline data. The
staff discussed the results and decided on a course of action, The data showed that
fluency was a probiem and students needed to write more frequently. Social studies
and science teachers utilize Writing Tracker on a daily basis to increase writing
fluency. Students and teachers monitor results, while English teachers work on
fluency, form, and technigue.

Data Collection and Analysis

All staff has been trained and utilizes Data Director, which is supplied by the Macomb
Intermediate School District, to house common assessments, analyze data, and lead
data-driven discussions on a continuous basis to improve instructional strategies.
These discussions are held during Professional Learning Communities (PLC), school
improvement meetings, and department meetings. Qur PLC provide staff continuous
opportunities to analyze results and collaborate on best practice. Formative common
assessment data will be collected to provide feedback about the students’ mastery of
the content area. Students who are at-risk are identified and receive appropriate
Interventions.

A focus by administration and teachers on student performance is the driving force
for school improvement at the high school. Recognizing this, EDHS utilizes data in a
systemic fashion to identify strengths and weaknesses of students in an effort to
develop improvement strategies. The high school is building a school-wide culture
that values the use of data for sound decision-making. Examples of this commitment
are the establishment of an Early Warning Indicator system (EWI) and a system to
monitor student growth. EDHS has parinered with Johns Hopkins University to
transform our high school into a Talent Development (TD) High School. This
partnership includes TD research-based curriculum in the areas of ELA/mathematics
and follows best practice strategies.

State Standards and Instructional Strategies

Staff from like content across grades is involved in an on-going curricuium
development and alignment process. The use of the HSCE and CCSS will ensure that
courses are aligned from one grade to the next.

09-6-2011
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7. Describe how the school promotes the continuous use of individual student data
(such as; formative, interim, and summative) to inform and differentiate instruction
to meet individual student needs. (Maximum 6250 characters)

Introduction to Data Dialogues

The EDHS Data team uses student data to make informed decisions to improve
student learning and positively impact student academic success. Staff and
administration use the Adaptive School Model to help facilitate these dialogues and
discussions. Teachers receive ongoing training on the effective collection, analysis
and utilization of student data to inform instruction. Teachers meet monthly to
analyze and interpret test results and to identify strategies to support those students
that are struggling.

Universal Screening

EDHS is committed to systemic data-driven decision making which incorporates a
collaborative approach. This is evident in many significant ways. The Degrees of
Reading Progress (DRP) and Writing Tracker assessinents are used as universal
screeners to assess student reading and writing levels in order to place students in
the appropriate coursewark.

Formative Assessment Tools

Teachers use a host of tools frem Reading Apprenticeship, Writing Tracker, Close and
Critical Reading to check for understanding so they can monitor and adjust their
instruction regularly. These assessments for learning data are used to assist teachers
in planning differentiated lessons to meet the needs of students. Results are shared
with students to illustrate what learning has occurred. It also provides teachers with
on-the-spot information, so timely feedback can support continued learning and
scaffold the next instructional process.

Summative

Standardized test resuits {EXPLORE, PLAN, MME) and results from teacher-made
material including commeon course and unit pre-tests are used to guide instructional
decisions. Content-area team meetings will be held to write common assessments,
analyze student data, and make instructional recommendations for subsequent
courses.

Interim Benchmarking

Quarterly assessments are administered and analyzed by teachers to guide
instructional practice. For example practice ACT and/or content expectation mastery
tests are monitored. Through this process, early interventions can be implemented to
identify those students at risk and increase the chance of timely graduation.

Warehousing and Reports

tniversal Screeners, Formative, Interim, Common, and Summative assessment data
are haused in Data Director for report generation, parent communication, and
analysis purposes during PLC and department meetings.
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Student Data Portfolios :

During the Freshman Seminar course students build a portfolio that documents their
performance and academic growth across the core subjects. This includes 4 student
reflection essays, Educational Development Plan, assessment data, post-secondary
goals, Dear Parent letter, and peer review. This portfolio is presented to a schoal
faculty member as the culminating activity. The portfolio is a living document that
matriculates with students through their joeurney at EDHS. Included in this portfolio is
the “writing tracker” method of monitoring and improving students writing fluency
and skills.

KAPLAN

EDHS staff will co-teach with Kaplan instructors utilizing Kaplan’s Smart Track
technology to deliver adaptive, personalized instruction that builds the skills and
strategies that students need to perform at their optimal level, Data-driven,
engaging instruction based on student results personalizes each classroom session
with differentiated activities; customized, online assets reinforce learning via
independent practice.

PLATO

The high school will use PLATO online tearning, which will enable teachers to
establish an academic baseline and to identify students (8 -11) who need additicnal
support in reading, math, language arts, social studies, and science. To effectively
plan and guide instruction, it is critical to be able to accurately assess learner skills
and knowledge o diagnose where they are, and to help lead them to success. PLATO
provides comprehensive solutions that not only provide teachers with the
assessment tools they need, but that also integrate with curricuium, providing
perscnalized and more effective learning. Immediate feedback and real-time
progress monitoring help identify and close knowledge gaps at individual and class
levels. Teachers will be provided with quick access to their students’ scores, so the
assessments become a useful guide from the moment they are completed. Students’
scores are generated immediately with detailed information about their
understanding of specific concepts. This is a powerful tool te monitor the progress of
each student by providing opportunities for success while focusing on growth.

Success Highways

EDHS is using “Success Highways: Revving Up,” which is an online, early warning
assessment to identify patential at-risk students, Data is collected to measure 9th
grade students’ resiliency skills (i.e. importance of education, academic confidence,
connections, stress, well-being, and intrinsic motivation}. The Success Highways
curriculum is used to develop the skills that wilf help students successfully navigate
through their current academic and life challenges.

School Improvement Team
The School Improvement Team uses student and school data to establish
comprehensive data collection and analysis support, develop SMART Scheol
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Improvement Goals, develop and implement an action plan, align the SMART goals
and share the School Improvement Goals with all stakeholders, and finally evaluate
the progress of continuous school improvement throughout the school year. The S1
Team is committed to closing the achievement gap between major subgroups.
Professional development will be realigned to support best practices in reaching
these goals,

EDHS staff uses student data to inform students of the proficiency level at which
they begin their course work. Staff will continually update students on their progress
toward a successful course completion using formative, interim, and summative
assessment data. This data will also be used by the administration in the annual
evaluation of each teacher,

PART C: INCREASED LEARNING TIME AND COMMUNITY ENGAGEMENT

B. Explain how the school will establish schedules and strategies that provide for
increased time for all students to learn core academic content, by expanding the
school day, week or year (Specify the amount of time added). Include enrichment
activities for students and increased coliaboration time for teachers. (Maximum 3750
characters)

EDHS will transform into a Talent Development High School through Johns Hopkins
University containing 4 schools within a school, The 9th Grade Success Academy
provides all students a Freshmen Seminar course where they learn the importance of
credits, social skills, study skills, baslc computer literacy, and engage in college and
career awareness. The other 3 schools are Career Academies containing 2 pathways.

Increase the length of day for all students

During the 10-11 school year, students recsived 1,109 hours of instruction and were
tn school for 181 days. In order to increase pupl instruction, 91.5 additional hours
(30 min/day) will be scheduled for the 12-13 school year. Currently, all classes are
approximately 52 minutes. A block schedule will increase the time to 90+ minutes,
including all core academic subjects. This change provides 1200.5 instructional hours
over 181 days.

Increased time for enrichment activities for all students

Students will be required to select enrichment activities including the following:
advisory, clubs, work-based training, dual enrollment, early college, community
service, or other extracurricutar activities provided throughout the school year.

Increased coltaboration time for teachers

Staff will be teamed with a cohort of students. A common planning period will be
provided enabling them to coliaborate on student achievernent and curriculum. These
meetings will be twice a week to review and monitor student data and achievement.
Additionally, 38 hours of Professional Learning Communities (PLC) will be provided
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in-house across 13 early release days to allow teachers to collaborate with a focus on
teaching and learning (see PD plan in Appendix B). Teachers will review and analyze
student achievement data, share best practices, and discuss how to implement the
best instructional practices in order to engage all students.

The following measures will be taken to support increase learning time and promote
student achievement:

. Double dosing of math and ELA will be provided to all students.

. Cur partners at Macomb Community College (MCC) will assist our 11th
graders who have scored below a 34 on the COMPASS test. They will be placed in a
Math Bridge Intervention program. This 6-hour workshop will be taught by MCC
faculty in a variety of formats (l.e. during the week, 3 days in 2 hour blocks,
Saturday).

. Counselors are available after school to meet regarding post-secondary
opportunities, academic, emotional, or sacial support.

. Correctives period staffed by certificated teachers are available at the end of the
day for all students.

. Existing dual enrollment program will be expanded to address the challenge
of improving student access to and success in college, EDHS students will
simultaneously earn high school and postsecondary credit for the same course while
being exposed to the rigor of college-level work,

. Students who are struggling academically will be given opportunities for credit
recovery programs such as E2020 and PLATO. These programs will be made
available during the regular school day and as extended learning time. Students will
work closely with teachers individually or in small groups to complete coursework or
credit required by the MMC.

. Learning time will be monitored by program reports.

. Credit recovery programs address challenges preventing students from previous
success. This may include fiexible pacing, adapting instructional methods to match
learning styles, extra practice and frequent assessments to inform instruction and to
provide feedback to students, A goal of the Transformation Plan will be to reduce the
number of students seeking credit recovery.

Attach a copy of the daily school schedule, teacher collaboration schedule and a copy
of a student scheduile that demonstrates increased time in Appendix C

Describe strategies for continuous engagement of families and community. Detail
how the school will provide for the ongoing family and community engagement.
(Maximum 3750 characters)

Both family and community play an integral role in the success of the students at
East Detroit High School. The Transformation Plan will include muitiple opportunities
for parents and the community to engage with the purpose of supporting academic
success for all. Parents and the community will be invited o engage in the following
ways:
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. Family Nights are a model designed to promote community engagement and
support for East Detroit High School. Through family nights parents and community
members engage in activities that help them to better understand the high school
and build public will. For example, Open House, Trunk or Treat, Football Tailgate,
Seniors serving Senjors, Mom to Mom Sale, Family Shopping Night, Easter Egg Hunt,
and Ice Cream Social are some of the activities.

. Training in Power School will be provided to parents. This tool allows parents
to track their student’s academic and behavioral progress in school. For parents with
no internet access, alternative optiens will be explored for connecting them to Power
Schoal and the school website.

. Establish a site-based council (e.g., Champions Council through United Way)
comprised of the principal, vice-principals, transformation facilitator, counselor,
instructional coaches, teachers, parents of current students {non-school employees)
and community volunteers from the business sector that meets reqularly as a
visionary leadership body. The council addresses current school challenges and
includes family-school relationships as a major element of its work. The councit will
recommend resources aimed at assisting the school and breaking down barriers
within the community.

. The implementation of a mentor program will be established with
grganizations such as Big Brothers/Big Sisters, Matrix, and Communities in School.
They will be utilized during extended leaming opportunities and within the school day
for at-risk students.

. East Detroit High School will partner with the Macomb County Resolution
Center to provide the following:

A peer mediation program will be implemented by training strong and enthusiastic
staff members and 25-30 students. Once the need arises for mediation the trained
individuals will help address the situation at hand.

A restorative justice program will be created for cases that are beyond the scope of
student mediation. These conferences would include parents, students, and an East
Betroit High School representative. A trained professional who is affiliated with the
Resclution Center will provide the facilitation.

PARY D: PROVIDING OPERATIONAL FLEXIBILITY AND SUSTAINED SUPPORTY

1CG Describe how the district will provide the school with operational flexibility (staffing,
calendars, time, budgeting) to implemeant a comprehensive approach to substantially
increase student achievement and increase graduation rate. {(Maximum 3750
characters)
Staffing, Calendars, and Time

East Detroit Public Schools Board of Education approved the recommendation from
the School Improvement Team to accept the General Motors/United Way Venture
Fund Grant, This grant facilitated a partnership with Johns Hopkins University to
execute their Talent Development Secondary Education model building wide. This
partnership is providing us with flexibility in staffing, scheduling, and budgeting.
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Also, it has allowed for the complete restructure of the high school schedule from a
6-period school day to a 4-block day plus extended day schedule. This provides
students a significant increase in opportunities te earn credit and to take courses not
necessarily specified by Michigan High School Graduation Reqguirements for
enrichment purposes. The East Detroit Federation of Teachers (EDFT) has supported the
need of an extended school day and the redesign of teacher teaming collaboration
with the addition of mandated bi-weekly team meetings. With the transformation
into career academies, staffing will be based on the needs of students’ post-high
school goals and what will make students most marketable in the global economy.
Schoot calendars have been designed to provide 13 Professional Learning Community
days in addition to full days of professional development,

Schedule changes have been made to facilitate improved student learning and
provides teachers with the opportunity to use time differently, These changes include
allocating more time for monitoring student progress, data analysis, collaboration,
and professional development through Professicnal Learning Communities.
Embedded within the school day, teachers will be a part of a career academy team
where they will collaborate lessons, activities, and conduct weekly data driven Early
Warning Indicator meetings (EWI). EWI meetings monitor evidence-based indicators
such as attendance, behavior and course performance. These meetings put in motion
immediate interventions as a drop-out prevention system that incorporates multiple
wrap-around support systems as needed.

Budgeting

Central administration redistributed funds at the high school's request to fund the
staffing of a full time Transformation Facilitator, English Coach, and Mathematics
Coach. The Transformation facilitator works as the building liaison between
administration, United Way, and Talent Development. The transformation facilitator
also monitors implementation of the transformation plan and communicates directly
with the school improvement team. The role of the English and Mathematics
coaches is to work with both teachers and students to provide assistance within the
subject manner. The coaches provide research based best practices to teachers,
progress monitoring of student growth, pull-out services of students, and serve as
building consultants for professional growth,

United Way is funding the Tatent Development transfarmation intermediary as well
as many wrap-around services. These include Macomb County Resotution Center,
KAPLAN ACT preparatory services, and training in Glasser's Choice Theory,

Central Administration allows building administrators the monetary discretion to
utilize grant funds to build a comprehensive approach to increase student
achievement, reduce factors that contribute to student drop-out, and transform into
a high performing high school.
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11 Describe how the district will ensure that the school receives ongoing, intensive
Technical Assistance and related support from the district ISD, Michigan Department
of Education, or other designated external partners or organizations, (Maximum
3750 characters.)

East Detroit Public Schools (EDPS) will continue 1o receive technical assistance from
the Macomb Intermediate School District. Staff has developed a relationship with
MISD consultants and relies on their expertise to be an integral part of the
transformation team. The MISD School Improvement (51) Consultant and Content
Consuiltants have met with the leadership team to map out professional development
that aligns with our 5IP. These very consultants will also provide the necessary math
and ELA professional learning. The MISD has provided ongoing technical support to
the SI team at EDHS as they work to develop their State Reform Office Redesign
Plan to submit to the MDE.

The SI consultant at the MISD is working with EDHS as their SI Facilitator. Lisa
Guzzardo Asaro facilitates their School Support Team Advisory Councit meetings
twice/year and their School Support Team meetings four times/year to support
implementation with fidelity of and progress monitoring of the SI initiatives, EDPS is
committed to supporting the transformation of EDHS by providing administrative
guidance and pledging extensive flexibility in the repurposing the utilization of
general fund dollars. The school’s transformation initiative will be supported through
external funding from the United Way and GM Venture Fund Grant.

East Detroit School District

At the district fevel EDHS School Improvement Team (SI), which is comprised of
administrators, teachers, paraprofessionals, parents, and other support staff, meets
on a monthly basis to discuss ongoing interventions and resources that are needed
to transform the high school into a high performing school. The district leadership
including: administration, superintendent and board of education, play an active role
in approval of school improvement based decisions. The decisions are research based
and are driven by real time data. The interventions are communicated to the staff
through Professional Learning Communities and other professional development
training.

Macomb Intermediate School District

Leaders of the 5I Team attend the Facilitators of School Improvement meetings at
the 15D to discuss the new legislation, effective interventions, and data collection
and analysis. Administration st EDHS attends the Principal Series, Assistant Principal
Series, and Adaptive Schools Model, EDHS data team members attend the Data
Dialogues that get Results training on a yearly basis. Department chairs attended the
Common Core Standards Rollout. A number of teachers have been trained or are
currently being trained in the Teacher Leader Cohort Program.

Michigan Department of Education
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EDHS leadership team attended PLA technical assistance meetings on September 8,
2011 and October 4, 2011, in Lansing. The data team attended the MDE Decision
Making for Results and Data Team Seminar in Bath, Michigan in October of 2011.

External Partners or Organizations

EDHS has partnered with Johns Hopkins University’s Talent Development (TD)
Secondary Educational Model. On August 16 and 17, 2011, 9th grade success
academy staff was trained on double dosing curriculum and Freshmen Seminar
curriculum. On August 18 and 19, 2011, 9th grade success academy staff was
trained on extended block teaching and team teaching. On October 25 and 26, 2011,
the leadership team received training on the Transformation Plan. TD has committed to
60 days of on-sight technical support per year. Transformation Facilitator, math
coach, and Hiteracy coach attended the coaches’ institute in July 2011, Before the
rest of the high school moves into Career Academies in September 2012 the
remaining staff will be trained in extended block teaching and team teaching.

TRANSFORMATION SCHOOLS WILL STOP HERE.
RETURN TO PAGE 3 OF THIS DOCUMENT AND UPDATE THE TABLE OF CONTENTS
PAGE NUMBERS AND MAKE SURE TO UPDATE APPENDIXES A-C

THE TURNAROUND MODEL STARTS HERE:

Descriptor: The Turnaround Modei includes among other actions, replacing the principal
and at least 50 percent of the school's staff, adopting a new governance structure and
implementing a new or revised instructional program.

Directions: The following items are required elements of the Turnaround Model. Write a
gongise, cohesive and comprehensive description after each requirement describing how the
requirement will be implemented in the school. Each description should also identify who is

responsible for implementation and when implementation will take place.

II. TURNAROUND MODEL COMPONENTS
PART A: DEVELOP SCHOOL LEADERSHIP AND TEACHER EFFECTIVENESS

1. Describe how the building principal was replaced or how the existing principal meets
the 2 vear rule. Please include the leaders name and discuss how the leader meets
the criteria for a turmaround principal. (Maximum 2500 characters)

Describe how the district will provide the school with operational flexibility (staffing,
calendars, time, budgeting) to implement a comprehensive approach to substantially
increase student achievement or increase graduation rates. (Maximum 3750
characters)
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2. Describe how the school will use locally adopted competencies to measure the
effectiveness of the principal and staff who works within the turnaround school.
(Maximum 3750 characters)

Please attach a copy of the adopted competency tool or the evaluation tools that
includes a significant connection with student growth in Appendix A of this template.

3. Specify how the school will screen all existing staff and rehire no more than 50
percent, (Maximum 3750 characters)

4. Detail how the school will implement strategies such as, increased opportunities for
promotion and career growth, and/or flexible working conditions designed to recruit
and retain staff to meet the needs of students in a transformational school.
{Maximum 3750 characters)

PART B: COMPREHENSIVE INSTRUCTIONAL REFORM STRATEGIES
5. Describe plans and timelines for ongoing, high quality; job embedded professional
development (subject specific pedagogy, differentiated instruction or a deeper
understanding of the community served). Show how professional development is
aligned and designed to ensure that staff can facilitate effective teaching and
learning and have the capacity to successfully implement the school reform
strategies. (Maximum 6250 characters)

Please attach a copy of the Professional Development calendar into Appendix B

6. Describe the new governance structure adopted that will assist with the building
turnaround process. The new governance may inciude a turnaround office, or a
turnaround leader who reports directly to the superintendent. (Maximum 6250
characters) '

7. Detail how the use of data will identify and implernent an instructional program that
is research based and aligned from one grade to the next as well as with state
standards. (Maximum 6250 characters)

8. Describe how the school will promote the continuous use of individual student data

{such as; formative, interim, and summative) to inform and differentiate instruction
to meet individual student needs. (Maximum 6250 characters)

PART C: INCREASED LEARNING TIME AND COMMUNITY ENGAGEMENT
9. Explain how the school will establish schedules and strategies that provide for

increased time for all students to learn core academic content, by expanding the
school day, week or year. How much extra time has been added? Also how will the
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increased learning time include other enrichment activities for students and provide
for increased collaboration time for teachers? (Maximum 6250 characters)

Attach a copy of the school schedule, teacher collaboration schedule and a sample
student schedule which demonstrates the increased learning time in Appendix C
Or
Executed Addendum to Support the Implementation of the Extended
Learning Time Model
10. Detail how the school will provide appropriate social, emotional and community
services that support students, (Maximum 3750 characters)

TURNAROUND SCHOOLS WILL STOP HERE.
RETURN TO PAGE 3 OF THIS DOCUMENT AND UPDATE THE TABLE OF CONTENTS
PAGE NUMBERS AND MAKE SURE TO UPDATE APPENDIXES A, B AND C

THE RESTART MODEL STARTS HERE:

Descriptor: The Restart Model School is when districts close the school and reopens it
under the management of a charter school operator; a charter management organization;
or an educational management organization selected through a rigorous review process, A
restart school would be required to enroll, within the grades it serves, any former student
who wishes to attend.

Pirections: The following items are required elements of the Restart Model, Write a
concise, cohesive and comprehensive description after each requirement describing how the
requirement will be implemented in the school. Each description shouid also identify who is
responsible for implementation and when implementation will take place.

III. RESTART MODEL COMPONENTS

PART A: District Narrative
1. Explain how the district will engage parents and community members to discuss the
charter school option, including the parameters of converting a school to charter status.
(Maximum 2500 characters)

09-6-2011
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Specify how the district will research and prioritize Charter Management Organizations
(CMOs) that may address district needs. {Maximum 2500 characters)

Describe how the district will develop and use a rigorous selection process to identify
charter school applicants. (Maximum 2500 characters)

Detail how the district will develop a databank of individuals interested in serving on
charter school boards. (Maximum 2500 characters)

Describe how the district will clearly articulate the autonomy to be provided to newly
formed charter schools. (Maximum 2500 characters)

. Specify how the district will develop a set of non-negotiable performance benchmarks to
serve as the basis for holding and sustaining a charter. (Maximum 2500 characters)

RESTART/Charter School Narrative Section

Part B: COMMUNITY ASSESSMENT

1.

Describe the characteristics of the population and community where the proposed
charter school will be located, Provide detail as to the assets and liabilities of the
community within a given radius for the proposed location of the school, (Maximum
2500 characters)

Provide a thoughtful and detailed description of the unmet educational needs of the
community with encugh specificity that it becomes apparent throughout the narrative
how the proposed school will serve these unmet needs. (Maximum 2500 characters)

Provide measurable or guantitative evidence that the community recognizes the need
for the proposed school, paying particular attention to the impetus for and level of
parent and other interest in the school. Where possible, detail any objective market
research, surveys, or other measures of local demand for the proposed educational
program. {Maximum 3750 characters)

Part C: STUDENT POPULATION

4,

Detail the proposed grade levels and range of ages of students to be served, along with
plans for future growth. Detall the proposed charter school’s anticipated enrollment in
years one through five, projecting the minimum and maximum enroliment the school is
prepared to serve in each year. (Maximum 2500 characters)

Identify the demographic makeup of the proposed population and where these students
are most likely being educated currently. Estimate the percentage of students the
proposed charter school expects to qualify for federal free and reduced lunch subsidies.

09-6-2011
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{(Maximum 2500 characters)

6. List and describe the existing schools in the area (public, private and parochial) serving
the community, and detail the competitive advantages that will set the proposed charter
school apart and attract students. {Maximum 2500 characters)

7. Show how your plan has been shaped by the developmental and learning needs of
students to be served. (Maximur 2500 characters)

Part D: EDUCATIONAL PROGRAM

8. Describe the vision, mission and educational goals of the proposed charter school. The
description of educational goals should be complete, measurable, ambitious, tailored to
the expected student population, and coordinated with the mission and vision.
(Maximum 2500 characters)

9. Describe the evaluation process and the criteria used by the development team to
compare curricular and instructional approaches. Describe the approaches considered
and explain why the approach chosen fits the Public School Academy (PSA) target
market and its educational goals. Explain why other specifically identified approaches
considered were not chosen. {Maximum 3750 characters)

10. Provide a general description of the curricula to be used. Explain how you have
determined (or will determine) that these curricuia will lead aff students to mastery of
the Common Core Standards, Michigan’s Grade Level Content Expectations (GLCE) or
High School Content Expectations (HSCE), as appropriate. {Maximum 2500 characters)

11. Provide an overview of the instructional design and program to be emphasized by the
school, with particutar emphasis on how this approach is uniaue and will enhance
student achievement. Be sure to detail the research foundations for the educational
approach to be utilized. Outline steps the school will take to ensure that its teachers
understand, gain skills needed for and practice the instructional model chosen.
{Maximum 2500 characters)

12. Detail the interventions and support services to be provided by the school, such as -
extended time, Head Start, latchkey, extracurricular activities, tutoring, computer
training, social work services, accelerated learning for advanced students. Additionally,
explain why these services were chosen to address the needs of the target population.
Describe the plan for how the proposed services will be implemented. (Maximum 3750
characters}

13. Describe the ways in which the proposed charter school will ensure high-guatity
services to students with special needs. Describe how the services to students with
special needs will be innovative. Include a description of how the proposed charter
school will participate in development of the county-specific Intermediate School District
(ISD) special education plan, which ensures compliance with the Individuals with
Disabilities Act {IDEA). {Maximurm 3750 characters}

09-6-2011

23



REDESIGN PLAN TEMPLATE

14. Specify the proposed charter school’s anticipated date of opening, and briefly describe
the proposed school calendar and school day schedule. Identify if you will seek any
waivers of federal or state requirements that you believe will be necessary to implement
the proposed calendar and schedule. (Maximum 2500 characters)

Part E: STUDENT RECRUITMENT AND COMMUNITY INVLOVEMENT

15. Briefly describe the proposed charter school’s advertising and recruitment plans, and
provide an outline of the planned policy and procedures for enroliment and how
the proposed school will meet state and federal requirements for open enroliment,
Indicate if the proposed scheol plans to enter into any matriculation agreements for
the purpose of providing enroliment priority to student applicants for enroliment,
{Maximum 2500 characters)

16. Describe any early intervention and/or other retention strategies which will be
employed to maximize the number of students who remain enrolled year- to ~year, and
to ensure equal access for ali. {Maximum 2500 characters)

17. Describe proposed methods for involving parents and community members in
the design of the school and the education of enrolled students. Describe parent
involvement in the design and development process to date. {Maximum 3750 characters)

RESTART SCHOOLS WILL STOP HERE.
RETURN TO PAGE 3 OF THIS DOCUMENT AND UPDATE THE TABLE OF CONTENTS
PAGE NUMBERS.

IV. CLOSURE MODEL COMPONENTS

Directions: The following items are reguired elements of the Turnareund Model. Write a
concise, cohasive and comprehensive description after each requirement discussing how the
requirement will be implemented in your school. Each description should also identify who is
responsible for implementation and when implementation will take place.

PART A: ESTABLISH POLICY

1. Describe how closing & low-achieving school contributes to the larger district reform

effort? Describe the extent to which current (or past) school interventions have failed to
improved school performance and detail the strategies used to increase student
performance and why they failed. (Maximum 6250 characters)

PART B: ESTABLISH CLEAR PROCEDURES AND DECISION CRITERIA FOR CLOSING
SCHOOLS

2. Identify the key stakeholders; including parents, teachers, the community and

09-6-2011
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business leaders that were involved in developing the criteria for closing schools
Describe how the criteria and data is used to assess school performance, such as
achievement, attendance and enroliment. (Maximum 6250 characters)

PART C: OPERATE TRANSPARENTLY

3. Describe how the decision to close the school will be communicated to the students, staff,
parents and the general community. Provide any protocols or speaking scripts that might
be used. (Maximum 3750 characters)

PART D: PLAN FOR THE ORDERLY TRANSITION OF STUDENTS AND STAFF

4. Detail your transition plan for students and staff and the final closing of the school
building. {Maximum 12500 characters)

CLOSURE SCHOOL MODELS WILL STOP HERE.
RETURN TO PAGE 2 OF THIS DOCUMENT AND UPDATE THE TABLE OF CONTENTS
PAGE NUMBERS.
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APPENDIX A
COPY AND PASTE YOUR:

Copy of Leader and Teacher Evaluation Tool (for Transformation Schools)
Or
Copy of Adopted Competencies Tool (for Turnaround Schools)
{unlimited characters)
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East Detroit High School
Dashboards

Possible Student Growth Measurements

Secondary (Grades 9/10-12)

MME Scale Scores
(Grades 9/10-11)

" Department Commion:
Assessments
{Pre & Post) - -
(Grades 9/10-12)

# of Students ~ Credit Earned
{Grades 9/10-12)

AP Test Scores
(Grades 10-12)

Graduation Rates
(Grades 9/10-12)

ACT.
Work Keys
{Grades 9/10-11)

Student Performance
Projected Based
(Grades 9/10-12).

Explore/Plan
(Grades 9/10)

IEP Goals
MI - Access
Brigance Inventory
Woodcock Johnson - .

Other




Principal Evaluation Rubrics

by Kirn Marshall* — Revised Yanuary 26, 2010
Ratjonale and suggestions for implementation

1. These rubrics are orgamzed around six domains covering all aspects of a principalt’s job performance:
A. Diagnosis and Planning
B. Priority Managerment 2and Communication
C. Cumriculum and Data
D. Supervision and Professional Development
E. Discipline and Parent Involvement
F. Management and External Relations
The rubrics use a four-level rating scale w1th the follomng labels:
4 — Highly Effective
3 — Effective
2 — Improvement Necessary
I — Does Not Mect Standards

2. The rubri¢s are designed to give principals an.end-of -the-year assessment of where they stand in all
performance areas — and detailed guidance for improvement. They are not checklists for school visits.

To knowledgeably fill out the rubrics, a principal’s supervisor needs to have been in the school frequently
throughout the year; it is irresponsible to fill out the rubrics based on one visit and without ongoing dialogue.

3. The Effective level describes solid, expected professional performance; any principal should be pleased with -
scores at this level. The Highly Effective level is reserved for truly outstanding leadership as described by very
demanding criteria; there will be relatively few scores at this level. Improvement Necessary indicates that
performance has.real deficiencies; it’s not a “gentleman’s C” and principals should be uncomfortable with scores
at this level. And performance at the Does Not Meet Standards level is clearty unacceptable and needs to be
changed unnwdmtely

4.To score, read across the four levels of performance for each criterion, find the lcvcl that best describes the
principal’s performance, and circle or highlight it. On each page, this will create a clear graphic display of
overall performance, areas for commendation, and areas that need work. Write the overall score at the bottom of
each page with brief comments, and then record all the scores and overall comments on the summary page.

5. Evaluation conferences are greatly enhanced if the supervisor and principal fill out the rubrics in advance and
then meet and compare one page at a tivne. Of course, the supervisor has the final say, but the discussion should
aim for consensus based on actual evidence of the most accurate score for each criterion. Supervisors should go
into evaluation process with some humility since they can’t possibly know everything about a principal’s
complex world. Similarly, principals should be open to feedback from someone with an outside perspective — all
revolving around whether the school is producing leaming gains for all students. Note that student achievement
is not explicitly included in these rubrics, but clearly it's directly linked to a principal’s leadership. How student
results factor into the principal’s evaluation is for each district or governing board to decide.

6. Some supervisors sugar-coat criticism and give inflated scores for fear of hurting feelings. This does not help
* principals improve. The kindest thing a supervisor can do for an underperforming principal is give candid,
evidence-based feedback and robust follow-up support. Honest scores for all the principals in a district can be
aggregated into a spreadsheet that can give an overview of leadership development needs (sce page 9 fora
sample). .

* These rubrics are a much-edited extension of the Principal Leadership Competencies developed in 2004 by New Leaders
for New Schools (Kim Marshall was a lead asthor of that document). Special thanks to Jon Saphier, Charlotte Danielson,
Douglas Reeves, and Paul Bambitick-Santoyo for ideas and inspiration.



A. Diagnosis and Planning

R T .

4 3 2 1
Highly Effective Effective Improvement Does Not Meet
The principal: Necessary Standards
a lemn::d.mgsiusljﬂf Recruits and develops & Enlists one or two Iike- Ts a Lone Ranger working
7 ) and im:xpmlhxgh leadership team with a minded colleagues to provide |with little or no support from
bevel balance of skills, *adec and support. £,
b ]“nlv:; l vhodE:‘: 3 f Carcfully assesses the [Mikes a quick assessroent of |18 unable to gather much
Dingaosi m°°'“‘" °'f:‘ :m gﬂf‘n:" school’s strengths and areas  {the school’s shengthsand  [information on the schools
agnosss 3 m.’ : for development. weaknesses. strong and weak points.
Challenges colleagues hy ' Motivates colleagues by cmoans students’ low
c. presenting the gap betwsen  \comiparing stodents’ current  |Presents data without a vision |achievemeat,and shows
Gap chrent student data and a achievement with rigorous  jor a visjon without data. - [fatslism about bringing about
vision for college success. ns. ) significant change,
Writes a succinct, inspiring, | Writes a memorable, suceinet,| . . o .
d. resulo-oricicd mission.  [remlts-oricatod wission  [onow s £ OUEP ey por hare 2 mision
Mission Imment that wins staffand | statement that's known by all statement.
student buy-in staf. wu“‘,““ remember.
e Gets strong staff comritment {Builds staff support for a 3-4- ISE'!] tu:iunﬁ m‘:lﬁ: Takes one year ot a time,
'l.'ar- a bold, ambitious 3-4-year |year student schievement . “mhyw' hrough urging teachers to improve
get student achievement target,  |target. B mll work. - |their students’ achicvement.
Wins staff ownership for » R II . . 1 . Says that hard work improves
f. bust, research-based theory e and writes ® . o8 oumrent | achievement - but secretly
' Theory o# action for improvi convincing theory of sction  notions of how student doubts that s can bo
achievement. & [for improving achicvement, achmvet.lnent is improved. e progress
Collaboratively crafis & lean, {Gets input and writes ¢ : Rosylos ths provions year's
g comprehensive, results- comprehensive, measursble  [Writes a cumbersome, non- | previous year y
Strategy  |oriented strategic plap with  |strategic plan for the current |accountable strategic plan. mbersome, pou-acoountab
annual goals. year. gle plan.
h lFm ;;,:;e of mgmcy and Builds ownership and support |Presents the anoval plan to [Geta the necessary signatures
s , whnld m - . |amang stakeholders for stakcholders and asks them to (for the annual plan, but thees
upport anpual 803: SVIE  lachieving anual goals. Jsuppbrt it is little ownership or support.
Mastesfully wins over Mansges resistance, low 'Works on persuading resistant Is L ged and
i. an staff members who cxpoctations, and fear of ;1afF members 1o gat on board immobilized by staff
Eolisting  [feared change sod/orhashored| |, " with the plan resistance, fear of change, snd
low expectations. - Be: ) low expectations.
: Ragn;luly tracks progress, Periodi Occasi h
J- gives and takes feedback, and p mllliymns mm;:'ﬁback data p;f:;ilzn 4 pmdsm key It 100 cavght up in daily crises
 Tweaking ::'nfnnuounsg tmproves andg ks the strategic plan. |colleagues to improve. to focus on emerging data.

Overall rating: __

Comments:




B. Priority Management and Communication
4 3 2 1
Highly Effective Effective ln;‘provement Does Not Meet
____The principal ‘ ecessary Standards
Plans for the year, month, Plang for the year, month, Comes to work with a list of e .
a. week, and day, relentiessly  |weck, and day, leeping the | what needs to be H“] N tl‘:s]:cm his or hu]. : hen' :a;t;
Planning gesting the highest-leverage  |highest-leverage activiies  |accomplished that day but ix day, but oﬂm irack
activitics done. front and center. often distracted from them. %, )
Skillfully and eloquently Uses » variety of means (¢.g., |Has & limited cornmunication |Is not an effective
b. communicates goalé to all face-to-face, newsletters, repertoire and some key commuricator, and others are
Commumnication Jconstitucncics using a variety [websites) lo communicate  stakeholders are not aware of |often left guessing about
of channels. zoals to others. |schoal goals. policies and direction.
'lesoﬁciﬁll-ldm -Rzgnlaﬂymdmontmltnff, somall
. c. feedback and help fram staff, fstudents, parents, and external Oa:l y“h::‘ﬂ' o [Mever reaches owt to others
Outreach  [smdents, parents, and extemnal [partners for feedback and + pareats, of €1 for feedback or help.
. partners for feedback. .
Has a foolproof system for  [Wiites down impormant N . -'Il'uﬂshilorhetmmm;'ytn
d. capturing key information,  |information, remembers, x:m;s m:i:tx'::“ retain important information,
Follow-Up ing, prioritizing,  |pricritizes, and almost always ¥ « doseeyt follow up ut often forgets and drops the|
end followiog up. follows up. " |ball.
e :‘:::m;::f buy-in oo for Makes syre staff know what is|Peciodically ceminds teachers [Is copstantly reminding staff
S Y 13 oxpe and expected for management  Jof policies on management  |what they should be doing in
Expectations :‘iﬂ:‘ﬁ:"“ procedurca ud | e dures and discipline.  |procedurss and discipline,  [menagoment and discipline.
Has highly competent people .
r in all key roles and is sble W mnmt'::ﬁ""“""l “‘"‘:n? Dosart delegate some tasks {Does slmost overything bim-
Delegation . |entrust them with maximum | ; ) that should be done by others. Jor herself,
are checks on progress.
responsibility.
All key texms meet on & Ensumdu_tkeyteams(e.g.. Needs to call key team Convenes grade-level,
g. regular basis and take leadership, grade-level, mestings cach month because [leadership, and other teams
Meetings responsibility for productive | stedent support) meet they are not in people’s only when there is a crisis or
agendas. regularly. calendars. an immedizic need.
Tekes the initiative 8o that . . lFmds that Targe portions of
h. time-wasting activitics and ih :jffec;lx:ﬁpm:::uq n-.m t:ﬂ' ﬂmvat each day are consumed by
Prevention [crises are almost always a.nm?; . "8 " act.?v' ties. |sometimes eat up Jots of time crises and time-wasting
ented or deflected. wastng m shes. w " lactivites.
i isi N . |le ind mail,
i E;l’;u:lkl h’::d ‘.i;.w:ly Has a system for dealing with |Tries to stay on top of ¢-mail, P wey bﬂh! m:n T inistrativel
Eﬂid. majl u:i pa;;m:rw8 —:’; Y e-mail, paperwork, ind paperwork, and sdmipistrative chores uniae detriment of the
clency delegating the vest, administrative chores. chores but is often behind. hoal's misgios.
Remains sharp and fresh by :
J tending to family, friends, fun, i’:‘ffhy ::’"k"’m“"““"’wi |1 somesies unfocused aud {13 unproductive sod iascible
Balance cxercise, nutrition, steep, and hrcal ﬂ:ym hsnb::: inattentive because of fatigoe . [because of fatigue and gtress.
vacations, ’ '

Overall rating:____ Comments:



and Data

C. Curriculum
4 3 2 1
Highly Effective Fffective Improvement Does Not Meet
The principal; . Necessary Standards
Getg all eachers m buy into | Tells teachers exactly what  [Refers teachers to district or  [Leaves teachers withowt clear
a. clear, manageable, standards- |students should know and be [national scope-end-sequence |direction on student learning
Expectations  [aligned grade-leve] goals with able 1o do by the end of cach  jdocuments for curriculum outcomes for each grade
exemplars of proflcient work. [grade level. direction.. level.
Ensures that all teapos use Provides teacher teams with .
b. ||ummnliv= data from the year jprevious~year test data and Mﬁﬂm‘: pre v‘."‘:;orlbogs not pravide historical
Baselines before and fresh diagnostic iasks them to assess students’ ol . on test data to teachers.
data to plan instruction.  current levels. year Fron.
Gets each grade-level/subject |Works with grade-levcl and  |Urges grade-lovel/subject Unrges teachers to improve
e texm invested inreaching  [subjoct-area tearas to set teamS 10 $et messurable student achievement, but
Targets meagurable, resultg-orisnted  |measurable student goals for Jstadent leaming goals for the |without measurable outcome
year-end goals. the current year. current year, goals,
Ensures that al:! teachers have }Gets the.l:elt possible l_ltcrncy. Works t good Leaves teachers 1o fond for
d. top-notch curriculum math, scicnce, and sociel | L materials in themselves with cuiculum
Materials materials and training on how {studies materials into ‘l.i and math .
to usc thern. teachers’ hands. Y : -
. ?TMh1ghgm:q, Orchestrates common interim |Suggests thet wacher teams  {Doesn't Ingist on common
‘ e. igned, oo::mun m by all assessments to momnitor give common interim interim asscssments, allowing
Interims ASSCSMCILS Arw gIVEN DY student learning several times jassessments to check on teachers to use their own
teacher teams at least four . .
. a year. student learning, clagsroom tests.
times each year.
. mo’ xk“':"l ““,ﬂ:&g’;‘f:;ni"" low, r:'“g: min“‘ teAMS 25 ISuggests that teacher teams [ Doés not see the value of
' , Y anfiyze work together 1o draw lessons [analyzing tests given during
Analysis meetings after each round of |assessment results and from the tests they give. the
assessments. formulate action plans. ¥ §ive. yesr
fm :m m': :_l;‘: h°:nd' BC AN Askn that data meetings go  |Suggests that teachers focus | Doct not exeseise leadership
Cai‘m Be';h“‘m“’r;m o ony  |beyond what swdents gor [on the aveas in which smaents fin looking for underlying
hypothesis-testing, wiong and delve into why. had the most diffienity, causes of student difficoltics.
Gets teams invested in
b foilowing up assessments Insists that teams follow up ° |Suggests that teachers use Does not provide time or
Follm-r—Up with effective recaching, cach interim asscsszoent with |interim assessment data to |leadership for follow-up after
tutoring, and other reteaching and remcdiatdon.  |help struggling students. testy,
interventions.
Uscs data on grades,
. attendance, behavior, and (Monitots data in several key |{Monltors attendance and
," . other variables to monitor and |areaz and uses them to inform |discipline data to inform mmey;:immn oee
Monitoting 1. e continuous improvement cffoits, decisions. % )
improvement towand goals.
Boosts morale and a sense. of [Shares smd:nt.'classroum.
IR efficacy by getting collcagues |and school-wide successes  |Congratnlates etaff on “small |Takes credit for improvemenis}
Celcbration  jto celebrate and own and gives credit where crediz |wins™ and other successes.  [in school performance.
neasurable student gains, is due,

Overall rating: Comments:



D. Supervision and Professional Development

4 3 2 1
Highly Effective Effective Improvement Does Not Meet
The principal: ‘ Necessary Standards
I all-staff meetings, has . Uses staff meetings primarily |Rarely convenes staff
a. teachers discuss results, learn x;‘:m u:f:;d to annoumce decisions, clarify [members and wsos meoectings
Mectings  |best strategies, and build trust i B8 B0k olicies, and listen t staff  [for one-way lectures on
becoming more coliesive. .
fand respect. CONCerns, policies.
th i . Rarel "
Ensures that ew'holestafflslkudsandshmlsmhmd ionally passes along y professional
b. current on professiona)l fosters an on-going, ntrresting articles and ideas [literature o di mmm"
Ideas litcrature and constantly schoolwide discussion of best o coll 8 articles And tdcas \ or discusses :
explores best practices. practices, oagues. jeractices.
c quality conching, workshops, |Organizes aligned, on-going  |Pravides conventional staff m&: ledving teachers
Dewlo;mn ¢ school visits, and other coaching and training that ldevelopmmt workshops to mostly n(P:sl‘hcir “;‘n o
i P‘:ﬁ@mmﬂ learning maned to bmlda classroom proficiency. fteachers. of professional Mclm“ent-‘
Gets peams to take ownership |Orchestrates regular toacher Does not emphasize
d. for vsing data apd student  * |team meetings as the prime Suggests thal teacher teamwork and teachers work
; R work topether to address P
Empowerment |wok to drive constant locus for professional fents’ blems ﬁnosﬂy in isolation from
refinement of teaching. learning. [ € pro " jeolicagues.
(Gives teaches teams the -
e teaining, facilitation, and Provides teacher teams with  |FHas teacher taams appaint a ves teacher veams to fend
S ) urces they need to make  [facilitators so meetings are  |leader to chair mectings and  |for themselves in terms of ©
UPPOrt |oeir meetings highly focused and substantive.  [file reports. eadarship and direction.
effective.
Ensures that teachers Asks teacher teams to Occasionally revicws .
f. backwards-design high- cooperatively plan curriculum ieachers Y Jans bt not 8 1ot feview Jeston or vnit
Units quality, sligned wnits dod fonits following acommon | lesson p Jans.
provides feedback on drafts.  {format. ] )
Visits 3-5 classrooms aday  |Miakes unasmoumeed visits to |Tries to get intp classrooms ,
g |andgives helpful, foo-to-face|s fow classrooms eveey day |but s often distracted by other) ) o oorrrcs Ve el3 n
Supervision feedback to each teacher and gives helpful feedback to jevents and rarely provides " ation Visits
‘ within 24 hours. teachers. feedback. bsery e
Courageously engages in ) Criticizes struggling teachers |Shies awny from giving
h. difficult conversations with Pm"“’:‘w‘mm“b“:’wﬁ’m bt does not give them much Jronest feedback and
Criticiem  [below-proficient teachers, mm fotent help improving their redirection to teachers who
helping them improve. pro i performance. - are not pecforming well.
Counsels out or dismisses afl |Counsells out or dismisses . fimi Docs not initiate dismissal
i. incffective teachers, moat ineffoctive teachess, m m. S one or u_vo procedures, desplte evidence
. . ‘ective teachers, butis
Housecleaning |scrmpuiously following carefully following |stymicd by procedural crrors that some teachers are
contractual requirements. contractual requircments. - 4 " |ineffective.
. Recruits, hires , and supparts Recruits and hires effective  [Hires teachers who scem to fit ?;E;f;zmmu:uhmg
2 highly effective teachers who |teachers who share the kis or her philosophy of .
Hiring o . . vacancies based on candidates|
share the school’s vision, school’s mission, teaching. who are availsble

Overall rating:____ Comments:




E. Discipline and Family Involvement -

4 .3 2 1
rovement Does Not Meet
3 Highly Effective Effective . Ioop : .
The principal: Necessary Standards
Gets staff buy-in for clear,  |Sets cxpectations for sudent {Urges staff to dernand good Ofien tol N
a. schoolwide student-behavior [bebavior and establishes student behavior, but allows violations and mnfbe
Expectations |[stmdards, routines, and schoolwide routincs and  |different standards in different|" o o
P! |rules inconsistenty.
conscquences. consequences. classrooms,
Deals effoctively withany | ooty with disruptions] ooos Aty With SIOGEDES  p, 15 deal with dissuptive
b. disruptions to teaching and . - who arc disruptive in .
to learning and looks for ] oesn’ students but is swamped by
Effectiveness . |1 g, analyzes p " |undetlying causcs ¢ + ot tgetto |lhz number of problems
and works on prevention, Cying : the roct cauacs. ‘
Publicly celebrates kindness, | - . l _
Ce effart, and improvement and ::m m‘:ﬂ::;:‘:hm] ¢ Praises weli-behaved students |Rarely praises students and
Celebration |builds smdents’ pride in their | works to and good grades. fails to build school prids.
school. spant. :
Ensures that staff are skiiled . : . . .
d. in positive discipline and Orgammu-rurkshupsand Urges teachers to pet better at qusgm.lctobmldtuchm
Training sensitive handling of student suggesta articlos and books on classroom mansgemant skills in elassroom
iasues. classroom management. _ management.
s big Y eff?ctive & ing Identlfies struggling students |Tries to get ctisis counzeling F . v on duc_lplm
e. counseling, mentoring, and . . . . and punishment with highly
ther sapports for high-need |2 Works to get support - forhighly dismuptive and. 15, v wnd ronubled
Support :tudex:t:. T gh- services to meat their noods‘. troubied students, studeats.
Makes families feel welcome .
f and respected, responds to Makes parents feel welcome, |Reaches out to parents and r‘fk“nlfﬁi:g?:dfﬁ eout
o ) concems, and gets a number  |listens to their concerns, and  |tries to undecstand when they | t5 express
PENNESS | ¢ i em actively involvedin  [trics to get them involved.  Jare critical. H P“.“
the schoal. . . ’ ?
Informs pareots of monthly  |Sends home information oo ,
Sen
g learning expectations and - |the grade-lcve} learning d’, leh::f]m anni :‘“ listof Dioes not sent hone the
Curriculum  Jspecific ways they can support}expsctations and ways parcats . schoal's learning expectations.
their children’s leamning. can help ot home. L ' '
Orchestrates productive .
B pacent/ieacher report card :'u::":’ nfmf::a:;::: Makes sure that report cards | Provides Yittle or no
c 3 conferences in which parents | ., report card I ate filled out correctly and  jronitoring of the repert card
onferences ooy smdents get specific o . provided to all parents. process.
suggeations on next steps. *
Sends home 2 weekly school . hool
i newsletter, gets all teachers Sends home ':’l saks ¢ hecs Suggests that teachers Leaves parent contact and
. sending substantive updates ne an teac communicate repularly with {communication up to
Communication 8 . ' |t have regular channels of ) .
and organizes a user-friendly comimunication of their own. putents. individual teachers.
electronic grading program. )
. n Provides safety-net programs [Provides ad hoc, occasionat | . )
J Provides offective safetynet |0 s whare  [support for stadeats who stz [0 Pm;:i:‘m
Backstopping Programs for all smdsns with parents do not provide tot adeqnately supported at or
3 linadequate home support. jequate support. boee. home support.

Overall rating: Comments:




F. Management and External Relations
4 ' B 2 : 1
" R ' . Improvement Does Not Meet
Highly Effective Effecti
The principal: Y ve Necessary Standards
TImplements proven macro | Suggesta effective macro . . . A
a. strategizs (¢.g., looping, class |strategies (c.g., Jooping, team {Bxplores macro stratcgics that m&m the s‘ﬁ“ quo for
Stralegies  |size reduction) that boost teaching) to improve student  jmight improve achievement. ENBUng Xy
- R stakeholders.
student learning. leamning.
. Cmate_u'n?qmuble?chedule . o scheduls that Creates a schedule with f:ren_as'aschedu_lcmﬂx
b. thak coaximmizes learning, rovides meeting times for all |flaws and few opportunities mm’mm flaws,
Scheduling  |tcacher collaboration, and iey 08 cor poncm mentings and little time for teacher
smyooth transitions., ) Hiogs- teams W wect.
Ensures smooth, fricndly N . . supervises student
i Jismissal 1 Supervises orderly student  [Intermitienlly supervices -
e times enﬂ?t!nm and. * entry, dismizsal, meals, class |student entry, dlsmissal, ety d:n d M;'::: fmqi ”ume::
Movement ' * trapsitions, and recesses, |wensitiors, and meal times. spaces and
) {recesses every day. blems.
. luds‘mﬂ'toc‘nm S ea staff to keep the [Warks with custodial staff to Leaves campus cleanliness
d. ve, creative vse of c L s clean. attractive, and keep the campus clean and ond e ——
Cusiodians space and a clean, safe, and safe[. safe, but there are occasionsl and ﬂmmsm Bam ﬂcqﬁ mu tlapses:
inviting carnpus. lapses.
s transparct about how and Tries to be transparent sbout {Makes decislons with little or
e why decisions were made, fm"’“’w"m?f:ﬁhymm ® | decision-making, but no.consultation, causing
Transparency jmvolving siakeholders deciss \ stakeholders sometimes feel  |frequent resentment and
isions are being made.
whenever possible, shut out, morale problems. -
Defrly handles bureaucratic, . .
. . Sometimes allows Frequently mishandles
. A tual, and legal issues  [Managos bu e bureancratic, contcactual, snd |burcancratic, contracival, and
Bureancracy” 90 they nm_.rer dmact.fmm, w. and lega! isgues legal issues to distract 1egal issues in ways that
:‘:" m’“’n“‘g m“"d‘“l contibute to, |efficiently and effectively. |,y o dheir work,  |disrupt tesching and learning.
Skillfully manages the budget ' , [Manages budget and finances |Makes errors in managing the
'3 and finances to maximize E‘M"‘;‘“ e m’“h""m L::f:‘* with fow cerurs, but misses | budget and finances and
Budget student achievement and staff . P opportupities to support the  |raisses opportunites to further|
ﬂ h strategic plan. strategic ol the missi
. |growth. gic plan, mission.
Pulfills all compliance and o150, conoliance and Meets minimum compliance | 23 CaCulty keeping the
h. ng requirements and ing bilities to _|and reposti nsibilitics school in compliance and
Compliance  |csais v @QIOXUAITY e disict and beyond. [ with occasiona apses. ismct and ofher extemel
B‘_‘g“‘ Fou ,‘“’ﬁ‘:"“"‘ 1 [poinds relstionshipa with |1 coirect and professional _ |Neglocts elationship-building
i it key distrct and eaternal | g7t s oxtomal safess sofwith dlsaict and external staf i ditrictaod extemal salf
Schimoozing mt lﬁ:t:cbuol's they will be helpful with but does not enlist their active |and docsn't have their support
ission paperwork and process. support. to get things done.
Taps all possible human and  |Is effective in bringing , . - . . .
. itiomal b Occasionally raises additions] |Is resigned to working with
J- mxm t su:port ndi di 2l Human u.:dw the funds o1 finds volutiteers to  |the standard school budget,
Resources © SeH § mission &o sin help out. which doesn’t seem adequate.
strategic plan. achaol. . :

Overall rating:____ Comments:
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School:
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RATINGS ON INDIVIDUAL RUBRICS:
A. Diagnosis and Planning: '

Highly Effective  Effective Improvement Necessary Does Not Meet Standards
Highly Effective  Effective  Improvement Necessﬁ Does Not Meet Standards
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OVERALL RATING:
Highly Effective Effective Improvement Necessary Does Not Meet Standards

OVERALL COMMENTS BY SUPERVISOR:

OVERALL COMMENTS BY PRINCIPAL.:

Supervisor's signature: Date:

Principal’s signature: Date:

(The principal's signhmre indicates that he or she has seen and discussed the evaluation; it does not necessarily
denote agreement with the report.)
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REDESIGN PLAN TEMPLATE

APPENDIX C
COPY AND PASTE YOUR:

Daily Schoot Schedule, Sample Student Schedule and Teacher Collaboration Schedule
Or
Executed Addendum to Support the Implementation of the Reform Model

{(Maximum 6250 characters)
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East Detroit

High School
Current Bell Hour 1 Hour 2 Hour 4 Hour 5 Hour 6
Schedule 7:30 8:34 Hour 3 10:44 12:17 1:22
2011-12 8:.29 9:33 09:38 10:39 12:12 01:17 2:22
1st Sr Math . Spanish | 81 Media Pub .
Semester Student A AdvTopic 1 English 12 51 Adv Bus Comp Roomm: Graphics Chemistry 51
2nd . Sr Math AdvTopic . . .
Semester Student A English 12 82 2 Spanish | §2 Adv Weight Trng Psychology Chemistry §2
Tentative
s f’::;: o | Schedute H.;’_ :'{')1 Hour 2 Hour 3 H;_;?
2012-2013 i )
1st Freshman Strategic Reading | Transition to Adv
Semester Student B  |9th Gr PE/Heaith Seminar S1 St Math S1
2nd , . . . .
Student B |American History| Physical Science English 9 S2 Algebra
Semester




eter

Academy Team Meetings - Tenative

Sun Mon Tue Wed Thu Fri Sat
1
2 3 4 5 6 7 8
Team Mtg Early Warning
Indicators Mtg
(EWI)
9 10 11 12 13 14 15
Team Mtg Early Warning
Indicators Mtg
(EWI)
16 17 18 19 20 21 22
Team Mtg Early Warning
Indicators Mtg
(EWI)
23 24 25 26 27 28 29
Team Mtg Early Warning
Indicators Mtg
(EWD)
30

Please note: We expect this schedule to continue throughout the school year.




