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PART Il - BACKGROUND AND DEMOGRAPHIC DATA

DISTRICT

1. Total number of students (PreK-12)* enrolled in the district: 29,670

2. Number of schools in the district: 30 _Elementary schools
n/a__ Middle schools
7 Junior high schools
4 High schools

41 TOTAL

3. District Per Pupil Expenditure: $7908.00
Average State Per Pupil Expenditure: $8607.00

SCHOOL (To be completed by all schools)
4. Category that best describes the area where the school is:located

Urban or large central city

Suburban school with characteristics typical of an urban school
Suburban

Small city or town in a rural area

Rural

[ S —

5. 8 monthdNumber of years the principal has been in her/his position at thislschoo
8 years If less than three years, how long was the previous principal at thisachool

6. Number of students enrolled at each grade level or its equivatbet $chool:

Grade # of # of Grade
Males Females Total
10 383 332 715
11 300 333 633
12 370 322 692
Total 1053 987
TOTAL STUDENTS IN 2040
SCHOOL

* Include pre-Kindergartners only if the school and/or district openadrograms.



7. Racial/ethnic composition of 0__% American Indian or Alaska Native
the students in the school: 1.3 % Asian
1.2 % Black or African American
.6 % Hispanic or Latino
A % Native Hawaiian or Other Pacific Islander
0___ % Undisclosed
96.89 % White
100% Total
8. Student turnover, or mobility rate, during the pastyear:. _ %
(This rate should include the total number of students who trargsfierrer from different schools
between October 1 and the end of the school year, divided by thedather of students in the
school as of October 1, multiplied by 100.)
9. English Language Learners in the school: 0.%
12 Total Number
Number of languages represented: 25
Specify languages:
Albanian Chinese | Italian Polish Serbian
Arabic Croatian | Korean Portuguese | Spanish
Assyrian German | Macedonian Punjabi Swabhili
Cantonese | Greek Malayalam Romanian Yugoslavian
Chaldean Hmong | Mandarin Chinese | Russian

10. Students who qualify for free/reduced priced meals: 28

This number includes the Eisenhower feeder schools __38®tal Number

If this is not a reasonably accurate estimate of the pereepfagjudents from low-income families
or the school does not patrticipate in the federally-supported lunch progpacify a more accurate
estimate, tell why the school chose it, and explain how it arrived at timsaes

11. Students receiving special education services: __%.7

198 Number Served



Indicate below the number of students with disabilities acogrtth conditions designated in the
Individuals with Disabilities Education Act.

0_Hearing Impairment __ 0Other Health Impairment
2_Deaf-Blind 12 Emotional Impairment
2_ Autism 85 Specific Learning Disability
0__Cognitive Impairment__1(peech & Language Impairment
0__Traumatic Brain Injury _ OVisual Impairment

27 Physical Impairment __3®evere Multiple Impairment

12. Describe any significant changes in the data reported in items 4-11vibaickarred during the past
five years and explain why the changes occurred.

13.

14.

15.

5.
6.
7.
8.

9.

**Number designates correlating item number:

Mrs. Gloria Bawol, was a former Associate Principal faghei(8) years in our building and
became our Principal.

Student enrollment has increased on an average of 70 students eacleyte past five years.
Ethnic students also have increased by approximately 50%, espétiadigpanic, due to the
migration of the Hispanic people in local employment.

Turnover rate is very low due to the Alternative Education nammg in Utica Community
Schools.

We have become a melting pot for many families, movingécstiburbs from the inner city and
moving to our area from many different countries.

11.Special education enrollment has increased another 27% over tleaftastgr and above the

increase in enrollment the general education population.

Indicate the full-time and part-time staff members in each of the belegoces.
Number of Staff
Full-time Part-Time
Administrator(s) 4 0
Classroom teachers _ 97 5
Special resource teachers/specialists 13
Paraprofessionals 3
Support staff 56
Total number __ 173 5
Total number of classrooms in the school 88

When was the school built? 1972
Date(s) of any major renovation(s) See below



If the school has been renovated, briefly describe the nature of the renovatio

1978
1988
1991
1997
1998
1999
2000
2001
2002
2002
2002
2002
2002
2002
2003
2003
2004
2005
2005

School Renovations

Auxiliary Gym added
Weight room added to gym area
Computer lab added for English department
Computer lab added for Science department
Architecture and Drafting labs updated
Counseling Office Remodeled
Fitness center added to gym area
Electronic sign installed to entrance
Counseling Office Remodeled

Computer lab added for Foreign Language department
Multi-media production lab built
Soccer field built and tennis courts upgraded
Restrooms facilities upgraded for students and staff
Handicap Bathroom installed into Student bathrooms
Softball and Baseball field upgraded

Landscaping installed to exterior of school
Media/library/technology center built
Performing Arts Center construction begins
Ongoing Upgrades through bond money



PART Il - SUMMARY

Eisenhower High School’s journey continues in it&’ 3@&ar of servicing the community in
beautiful Shelby Township, Michigan. Dwight D. Eisenhower, our nakeessaid it so clearly: “Success
is a journey, not a destination.” Eisenhower High School is the loé the community and is called
home by over 2,000 students. Founded in 1973, Eisenhower has played arotéidal the lives of
countless thousands of students who have become civic leadEesatlawyers, doctors, caring family
members and so much more. This community, which begins in thegetf, continues well beyond
graduation, as students return to become volunteers and coaches. Hserdmimues to enrich the
lives of students with the highest levels of academic diseipind social consciousness. Eisenhower
readies its students for the journey of life, and its students, indeedesua that journey.

Eisenhower boasts twenty-one Advanced Placement (AP) claitbe§74 students enrolled in
one or more of these AP classes (34% of our total enrolimemyeng/-six percent of those students
enrolled took AP exams and 56% earned AP scores qualifying for college cne2®04 — 2005 we were
a county-leader in core area MEAP scores. Eisenhower Higbobwas awarded the Governor’'s Cup
Award both in 2000 and 2003, for the having the most MEAP scholarshipsledvin the 27 school
Macomb Area Conference (MAC). In 2004-2005, 516 students took the AQT owit students
exceeding the state standards in each of the core areas. The péstoeents continuing on to a post
secondary educational facility exceeded 78% attending a faurym@versity and 9.7% attending two-
year colleges. Eisenhower’s estimated data from the i§finohDepartment of Education shows a
retention rate of 98.3% in 2004. Our four year graduation rat@ isnpressive 93.38%, excluding
students who remain in school and graduate at a later date orhttaibeigpative education. Eisenhower
High School provides a foundation of excellence and maintains aptiextd educational program for
all of its students.

In the class of 2005, Eisenhower had forty students with a 4.0ter GRA. Eisenhower placed
twenty-five seniors on the Macomb County All-Conference Acacldmam, while seven seniors placed
within the top 5% in the nation’s American Mathematics Conipatit The class of 2005 represents the
academic excellence that is indicative of Eisenhower High Schook Eisenhower student was named
to theUSA TodayAll-Academic Team, while another was hamed Utica Commuidtyools Career and
Technical Educational Outstanding Student. Still another was hoiyrede Sterling Heights Area
Chamber of Commerc&he Advisor & SourceNewspapers and Detroit Edison as their Student of the
Year.

Eisenhower High School is accredited by both the North Centsaichation (NCA) Commission
on School Accreditation/Improvement and the State of Michigadisc&ion YES! program. Our 105
instructional staff members are all highly qualified. Eisenhower hasdoedinuously NCA accredited.

Students have boundless opportunities to involve themselves iRighahower community,
through athletic teams, extracurricular activities and varotwiss. Faculty and students actively initiate
new activities and programs to assure that all students finchibbe in the community. This year’s new
clubs, including Destination Imagination, The Young Republican’s ClubTde Human Rights Club,
were added to our already impressive array of opportunities sustudent Council, Quiz Bowl, Debate
and Forensics. More than 55 groups are available to our students, anthamo80% of the student body
is involved in these groups throughout the year. Service iedbtndation of our community. Through
student efforts, Eisenhower raised over $4,500 for Hurricane Katiref efforts and thousands of
dollars to help local abused women; they helped build and sustain auadsnin Honduras through
Project Outreach and raised thousands of dollars for UNIGERMmunize and feed children in various
third world countries. A small child ravaged by cancer had fExshving months of treatment paid for
by our students’ charitable spirit. Less privileged eleamynschools in Michigan benefited from
hundreds of books and playground equipment donated by our students. Oulrisch@king a
difference, both in our community and around the world.



In 2005, more than 100 Eisenhower athletes were named to the MAGewmi Team. The
wrestling team was proud of its Division | State Champion taewhile the boys’ basketball team won
the district championship. Boys’ soccer, boys’ bowling, girlessrcountry, girls’ tennis and the dance
team were all state finalists in athletic competitioMarsity football, girls’ and boys’ swim and girls’
track were MAC Championship teams. At Eisenhower, winnirget®ndary to good sportsmanship.
The following teams won the MAC Sportsmanship Awards: football, bgg, hockey, wrestling and
girls’ soccer.

The faculty and staff of EHS have successfully created ainoanvent conducive to academic
success. Faculty members, more than 70% of whom have M&siersalists or Doctoral degrees, pride
themselves on providing a stimulating curriculum, geared towaeparing students of varying abilities
for the future. Our continuously revised curriculum offers ceqelired academic courses, as well as 182
electives across ten departments. All offerings strelevance, rigor and authenticity. In conjunction
with the curriculum department, Eisenhower faculty works dililyeto align its curriculum to meet state
and district standards. For example, the Social Studies Depamasequenced its entire curriculum to
align with the state framework and benchmarks, including ragainés in Economics. Our Math
Department has revised its curriculum and ordered new booksdebra I, Algebra 2 and Geometry,
while the Business Department is realigning its Marketiagd Marketing Il programs. The Career and
Technical Education (CTE) Department is restructuring its dhilaclass (Contacts) to become a
Teacher Cadet program. The majority of the Language Artsridegat, along with teachers from
several departments, will attend a Reading Apprenticeshifxaiop this year. Language Arts continues
to develop a common syllabi and common assessments. Our awardgwiiimé Arts Department is
preparing to move into the new Performing Arts Center, whichbegilcompleted by August of 2006.
Students in the Foreign Language Department benefit fromteacftéthe art language lab that enhances
communication skills and their academic experience. Our MediteCBepartment is moving into the
newly renovated Media Center with a Distance Learning Laboratdrigh will facilitate virtual learning
lessons with schools and students from around the world. Our Rhisloaation Department is
preparing to have all new bleachers installed in the main gym, whlew Auxiliary Gym is slated be
added on in 2006-2007. The Science Department has added an A.P. EnviroScients class and a
Historical Geology course. The Special Education Departnoesdites a challenging and secure
educational experience by providing an unprecedented number of co-taughtfolagsestudents.

More than 80% of Eisenhower graduates go on to continue their eduisayiond high school.
Equipped with 2% century skills, Eisenhower graduates are ready to meehtienges of the working
world. There are several opportunities in the areas of tinaluznd technological arts, such as vocational
automotive, Cisco, construction and building trades, medical anthlss#énces and visual technology.
Our School to Work Coordinator supervises over 100 studentsdoerative work experience in the
community. The partnerships developed with many corporations, suehthadVilliam Beaumont
Hospital, are second to none.

Our school community thrives, thanks to our incredibly active pamuabteers. Various booster
clubs for athletics and academic clubs are active partnersia than just fundraising events. The
Beautification Club and the Parent Sounding Board are stakeheldemnake substantive improvements
to our physical and philosophical composition. Many parents volunbedr time by chaperoning
activities. Likewise, parents totally plan and coordinate teaidd All Night Party. Parents also
coordinate with staff to plan and host Eisenhower’'s end of the Semior Picnic. This celebration is
unique to Eisenhower, both in the district and the surrounding arekisétthower, success is expected
and rewarded. This celebration is a distinctive opportunity toigeosur students with a caring and
supportive environment conducive to their success.

As Eisenhower High School continues its journey through acadethéetics, clubs and
activities, it will be the students, staff and parents whbcontinue to fuel our continuous efforts toward
greater student success, achievement and excellence. To that endhiédavill achieve at Eisenhower.



PART IV: VISION/MISSION STATEMENT

The mission of Eisenhower High School statdirough the cooperation of students, parents,
teachers, support staff, and community, Eisenhower High School will provide positive learning
experiences that emphasize educational growth, personal development and social responsibility.” The
mission of Eisenhower High School begins with the educational community that stadeptevided — a
community in which students and teachers work as partners in educd&isenhower has created an
educational community in which students are more than the netspoé knowledge; they are active
shareholders and its students have flourished in this supportive atmosphere.

Dedication to this educational community begins with the partqelsttiveen faculty, students
and community. Every shareholder contributes greatly to therimetht of its members and seeks new
opportunities to expand the educational opportunities of the student bddiys supportive yet
challenging relationship drives students to achieve their Highetential. The staff and greater
community that embody Eisenhower High School are committed to, drfandly and nurturing climate
in which students feel welcomed and able to achieve. Eisenhowsgse combination of teachers,
administrators, faculty, students, businesses and families amatedio the idea that we are one greater
community. Moreover, we are dedicated to the driving principde through the greater educational
community, every member will become more successful.

The curriculum at Eisenhower High School is demanding and revgaedlid strives to involve
students in the design and implementation of the educational woitym Eisenhower believes in the
Utica Community School’s goal thaEtery Child Achieves’ and assures that every child has the tools
necessary to meet this goal. Our rigorous curriculum inclagisthora of Advanced Placement courses,
School-to-Work opportunities and innumerable real life experienceseinctassroom. Our unigue
educational community offers not only these distinct opporturtiigsalso an award-winning faculty to
assure academic success. Our courses are designed thigiiesorder thinking skills and our teachers
relentlessly pursue opportunities to develop curriculum, embraceessfict educational theory and
practice and maintain high standards.

It is the singular goal of Eisenhower High School, and all ddhitseholders, to see that students
leave Eisenhower’s learning community prepared for any arad Bé’s challenges. While we are proud
to see students leave the halls of our academic institutiomreveven prouder to say that they remain
welcomed and valued members of our educational community.
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Al. How is the school’s population best described? What atbe students’ needs? How does the
school assure that the needs of all students are me&tudents come from three metro-Detroit suburbs:
Macomb, Shelby and Washington Townships. Eisenhower's demograpiticsie predominately
middle and upper-middle class families, diverse in ethnicity emture. Curriculum and school
programs are designed to assist students in maintaining exeelMhile appreciating and respecting
diversity. Twenty-four different languages are representé&dsanhower High School, with 12 students
utilizing the district’'sEnglish Language Learners (ELpjogram (C3).

Students meet with a counselor annually to develop and rtheégecomprehensive four-year
educational plan. These plans focus on academic needs and caa¢er a3 well as aid in the
development of a daily schedule. Students have the opportunity tb dakses to meet and challenge
their individual academic needs, with placement determineddsgroom performance, student interest
and teacher recommendation.

Preparation for post-secondary options is a priority at Eisemhaand more than 80% of the
graduating Class of 2005 planned on continuing their education at sitiégrcommunity colleges or
trade schools. A Career Development Facilitator (CIDRher assists students by helping them research
schools and careers. With over 200 course offerings, the curricsildesigned to serve all Eisenhower
students (A3). Special needs programs assist students prefmarieigher the workforce or for post-
secondary educational endeavors. At EHS, 198 students (9.7% afdbatgtopulation) receive special
education services through a variety of staff and programtgeef co-taught classes integrate special
needs students into regular education classrooms and 55% ofl sghatation students utilize the
Learning Center Tutoriaprogram where they can work on assignments from other cldakegsests or
receive individualized attention from a tutorial teacher (C8). Sixty-seven students develop effective
communication through services provided by Eisenhower's speech/langio@gpist. Thirty-three
special needs students are involved iVark-Study Progranwhere theSchool-to-Work Coordinator
assists them in preparing for employment by connecting lessanmgdkin school to experiences in their
after-school jobs (C2, C3).

Eisenhower’s students excel in twenty-one Advanced Placem&tcpurses offered in art,
English, math, science, social studies, and foreign languages {C2P05, 250 students attempted 514
AP tests, 65% of which were scored at or above Level 3 (C1, 82, &udents have the opportunity to
attend theMath, Science and Technology Center (M&  well as programs at other UCS high schools.
The districtLearning Linksprovide the framework for specific educational goals. Tloegeome-based
standards exist for every curricular area and designate sulndents are expected to accomplish upon
completion of a class or grade level (D1, H5, F1).

Eisenhower utilizes thBlorth Central Association (NCAgccreditation process to assure student
achievement. Meeting the requirements for the Outcomes EnuemsdyNCA in 2004, Eisenhower
achieved goals of student improvement in critical thinking skitemmunication, community
involvement and problem solving, through a nurturing and supportivaingaenvironment. Student
surveys showed students felt unprepared for constructed-respons®itaests, which required problem-
solving skills (E1, E4, F4). ThBICA team developed and in-serviced staff on 8@DA (State the
problem, Organize your ideas, Devise a plan of action, and Aduessdults) approach. Teachers were
also in-serviced on techniques to improve students’ problevingatkills through constructed-response
items and department meetings were utilized to sharetigéfeinstructional techniques (F3). MEAP
pre/post-test analysis demonstrated success, with increasmhtpges of students achieving the two
highest performance levels on English, math, science and social stath&49.

For students who are not successful in the tradition&l $6ool setting, alternative programs are
available at thdJtica Center for Applied Learning (UCAL9nd theUtica Learning Academy (ULA).
UCAL is an alternative educational setting in which students can earn up to six cregéarga English,
math, social, studies science and two elective courses.UTAgrogram provides an alternative high
school experience for older teens wishing to complete their high sahadteon in the evening hours.

A2. What non-academic services and programs are available to suppatudents, and how do they
relate to the student needs and goals identified® number of nonacademic services and programs are
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available to support Eisenhower students and their famileblS’s counseling department provides
individual and group counseling to address both academic and pessued through its five full-time
counselors, one part-time counselor, social worker and schodhgisgist. The social worker leads
weekly group meetings that deal with such topics as selfrastesreer awareness, organizational skills
and peer relationships. Currently fifty-five students participate in oneoog groups.

Eisenhower offers options for students with physical andilggaudisabilities. The school has a
program for cognitively and physically impaired studehife Centered Career Education (LCCHEhat
focuses on building competencies needed for success as an indephde Classes offered in the
program include Daily Living, Social Skills, and Occupationalidance and Preparation (C2, C3).
Cognitively impaired students also learn essential job gkittughCommunity Based Instruction (QBI
Work Training or U-Connect where they are assigned to a work site that has approfmiadks of
supervision. There are currently thirty-five students utiliziGgCE

A Utica Community Schools’ nurse provides training to staff on proper usatgfibfillators and
epi-pens, as well as edification on topics such as food allexg@potentially threatening diseases like
viral meningitis. The registered nurse ensures a safeoanwimt for all students by certifying
immunization compliance for Eisenhower students entering the district.

Student mental health issues are addressed through theesecentracted fron€Community
Assessment Referral and Education (CAREpunselors can refer students and families experiencing
social, emotional, or substance abuse problemSARE for a free assessment from a mental health
professional. Counselors delivéellow Ribborsuicide prevention presentations to small groups where
students receive information on suicide warning signs and aen givYellow Ribboncard with
emergency numbers and instructions on how to help themselvesewdsfr(B1). Various school
programs support drug and alcohol prevention and educastudents Against Destructive Decisions
(SADD)hosts “Red Ribbon Week” to promote awareness of the dangers of drugs and alcohol.

The Eisenhower Administrative Team establishedPeer Mediation program designed to
decrease student conflict and ensure a more positive leamm@nment for student achievement. Peer
mediation utilizes a diverse group of student leaders traiségeer mediators.” In 2004-2005, thirty-
five students were trained to resolve student conflicterhgloying positive communication techniques.
Ten different incidents were resolved through peer mediation in the 2004-2@@5 gear (H1, H5-5).

Eisenhower utilizes six campus monitors and numerous teachers theingluty hours to
monitor students throughout the building. Campus monitors use radieep themselves, as well as
administrators, apprised of building issues. The parking lemdaint ensures safety by monitoring traffic
on the campus grounds, and attendance officers utilize cametad posund the outside and inside of
the building to prevent potentially hazardous acts. The schoatsenamerous emergency drills to
prepare for potential dangers and ensure safety during a sciggokvisis. EHS has @risis Team
consisting of twenty-six staff members, that is designed tos® students in small groups in the event
of a crisis situation (B4).

Dropout prevention is a primary concern at Eisenhower. Membe&tidént Needs Assessment
Committees (SNA@nd Individualized Educational Plan (IERgams regularly consult to assess special
needs students and to help them achieve social and academic.siMeedsers of thdational Honor
Societyoffer tutoring services for all students at Eisenhower iggpeing academic difficulties. In order
to prevent students who are short on credits from dropping out oflsthedlistrictCredit Recovery
Program allows seniors to make up one class per semester. StuademtBave the option of earning
credits through théNCA accredited correspondence course program. Additionally, therdifiaen
summer school courses students may take for credit recoifesyudents continue to struggle with the
standard curriculum despite these opportunities, counselors and adtionisstress the importance of
continuing education and encourage enrollment in the distridésnative educational programs: the
(UCAL) or the(ULA). Eisenhower’s low dropout rate, which has ranged from 1.61% to 1.86%elnetwe
2002 and 2004, is evidence of successful interventions (Al). Astraittirs assemble an at-risk group
of students and meet with them every five weeks and meagimnabtase their ability to achieve. The
program focuses on seniors at risk of not graduating, juniors ateraga probation and sophomores
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recommended by their junior high administrators. In September, stualeninvited to learn strategies
for success. Every five weeks an administrator meet$ wiéch student to review progress
report/quarterly grades, reward successes and revise igtsat&@aduation becomes a reality for these at-
risk students.

The Student of the Montprogram recognizes students for good citizenship and positittelast
Students are nominated by any member of the staff for nonacadgemicbutions to the school.
Awardees receive a $10 gift card to thagle’'s Nestthe school store, andStudent of the Monthin.
Additionally, they receive recognition on the district public asceable channel and in the school
newspaper. Their certificates are also proudly displayed in a steowgessde the front office.

A3.How does the school determine and address the developrted needs of students as they move
from grade to grade? Eisenhower High School has grade specific meetings, actjatiespresentations
to address the developmental needs of students. Counselorsvitheainth grade students in small
groups at their junior high schools in March. During these pratems, students are provided a current
Student Curriculum Guidéhat lists class offerings and descriptions, prerequisitess credits. In
addition, a packetCourse Scheduling and Educational Development Rfadistributed (A1, A2). ltis
designed to assist in scheduling and researching post-secondary choices.

In late May, incoming tenth graders from feeder schools, priselhools and home schools are
invited to a transition programSeeking New Heights — Curriculum and CareefsWelcome Assembly
is held in the gym where administrators, counselors and stieatdrs are introduced to the students.
Tours of the building are conducted by members of the Student CanddNational Honor Society. In
the auxiliary gym, clubs, athletic teams and recreationagtithdroups have informational tables staffed
by officers, athletes, and club members. To promote a feelifigeofg Ike,” each ninth grade student
receives an Eisenhow8eeking New Heightsshirt (C1).

In the first month at Eisenhower, counselors visit the tenth gradetheir English classes,
advising them on counseling department services. Additionally,ttidergs are brought to the Career
Center to create aBDP usingCareer Cruising a career and post-secondary research web-based program
that gives career results aligned willichigan Department of Education Career Pathwayounselors
also make classroom presentations to eleventh graders tevresgdit and graduation requirements.
Students who are at risk for graduating are encouraged tarex#mir class choices for their senior year
and may be encouraged to attend summer sciizdl Enrollmentmay be suggested, whereby a student
takes college courses in addition to high school classes.

In the fall of the twelfth grade, students meet individuallthveounselors to evaluate whether
they are on target for graduation and to formulate post-segordacational plans (C7, C8). Students
are provided information regarding college applications, schipersind financial aid information at
Financial Aid Nightheld in January for seniors and their parents. In attendarecdinancial aid
specialists and college representatives who make patisaistregarding the financial aid process. Prior
to graduation, mandatory parent-student meetings are helbtmiparents of plans and expectations for
the senior class and to invite parents to volunteer faéméor Pichic

Every AugustRegistration Days held for all students (C1). Administrators, secretariespoa
monitors and student leaders direct, assist and supervistitients as they go from station to station and
offer a friendly environment for students to take their Bteps into Eisenhower’s academic community.
Students receive their schedules, locker assignments, computey dogl passwords, photos for school
ID cards, vision tests and are provided the opportunity to geimatarn on clubs, activities, sports and
co-curricular activities that will become fundamental to rthigne at Eisenhower. With student
participation at over 92%Registration Dayhas been highly successful as a means of welcoming students
to Eisenhower, easing transition and assuring that class time is not lespiotess.

Throughout the year, college representatives make présestto interested juniors and seniors.
Technical, vocational and career institute representatieealswo invited to provide students who are not
college-bound with post-secondary options.@yen Housgparents visit each classroom, following a
reduced student schedule. This gives them the opportunity totheettachers, who, in turn, go over
their class plans, rules, expectations and grading policies.
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Transfer students are welcomed by the office staff, which gesvassistance in the registration
process. The students and their parents meet with the assigneglopwvho evaluates past course
selections and aligns them with Eisenhower’s curriculum. They are providgadfdiubs, organizations
and athletic offerings and are escorted on a building tour witagsistance of an EHS student. New and
transfer students are also provided the opportunity to attencbirygtudent breakfasts and are paired up
with student council members to assure a fluid transition into theicaswnunity.

The CDF works with students and encourages self-directed, handssearah. The CDF
provides assistance and support to students in researchingscanaking informed career choices and
investigating post-secondary educational plans. Additionally, thié ©Bches job skills such as resume
writing and interview techniques. A listing of websites, whictiudes post-secondary educational
institutions, scholarship researcACT and SAT sites, occupational information, federal and state
employment laws, anNCAA information for athletes, is maintained in t@areer Development Center
The CDF has designed career research assessments and eterkshespecial education classes to
provide those students with realistic expectations and goals. iMgoxkith the Student-to-Work
coordinator, the CDF has created assignments to be completedaedcimarking by co-op students,
which are graded and assembled into a career portfolio. The heetksrequire taking a career
assessment, researching two careers, investigating post-sgceudeational institutions, writing a
resume and cover letter and evaluating the occupational outlook forehtedetareer.

A4. What co curricular activities are available for studentsand how do those activities extend the
academic curriculum?A student’s journey at Eisenhower High School is greatly enhahgethe
opportunities to expound on the classroom curriculum through co-curridulas and activities. Club
membership, exceeding 1,650, allows students to extend their clasteaomng to after school
meetings, weekend and summer field trips, competitions and pemrssions. EHS has thirty-three
active clubs, ten of them extra-curricular. Twenty-three clubteratanediately to subjects taught within
the classroom. Eisenhower High School also boasts twenty-seveticattams with 935 male and
female student athletes. These teams allow student$ aoropetitive environment to expand their
knowledge in a number of core academic skills including leagerphoblem solving, physical fithess
and health. Eisenhower maintains balance between male ane fgoals and its activities are all co-ed
and encourage leadership and the participation of all stud&hts.continued contact between teachers
and students builds very important relationships which fosterestsid self-esteem and sense of
belonging, while furthering the study in the relevant curriculeadB2). All of these clubs are regulated
and approved by our student government which provides a student voiceismrdemaking at
Eisenhower.

“Eagle Pride” is alive and well in a school that is sudtéss so many arenas. Varsity Football
has beerState Runner Umat the Pontiac Silverdome in 1999, 2000, 2001 and 2003, while Student
Council was awarded thdichigan Association of Secondary School Principals Award of Exceligiice
a perfect score for the past two years. Students arerageolio join school clubs aiCGlub Fair held at
Open Houseén the fall andCurriculum Nightin the spring of each school year. The Activities Director
informs parents of co-curricular and extra-curricular opporesithrough theClubs and Athletics
Cataloguepublished at the beginning of each school year and through the moribéy) sewsletterThe
Flight of the Eagle Examples of Eisenhower’s most active co-curricular clubs includeltbeing:

National Honor Society Students are invited to join the George C. Marshall Chapter mfrdht
Honor Society once they achieve a 3.45 GPA. There are 137 Neophgtes38 Members in the
2005/2006 chapter, representing 13% of the student body. Membership sesjudtents to achieve
academic excellence and take an active role in the charitmbhnizations surrounding the school and
community. Members sponsoPaer Tutoringprogram at elementary feeder schools. Neophytes logged
3,540 service hours and the members’ logged 3,880 hours, for a combihed Tp421 service hours in
the 2004/2005 school year.

French, German, Japanese, and Spanish Clubtembership in these four clubs represents 41%
of the building. Foreign Language Weegromotes languages and culture with foreign food days
celebrating cultures from around the globe. Our award winningn@apaprogram serves as an
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outstanding example of this excellence. Instructor Carolindi@ads one of the most sought after high
school Japanese Language presenters. Her students have woromigsts/scholarships from the
Japanese Consulate than any other program in Michigan (C3, C5).

Project Outreach Citizenship is critical to Eisenhower’s academic gaaild Project Outreach
exemplifies this ideal. One of the largest recipientisophilanthropic efforts is th#lission of Hope
Organization. This group provides housing and daily needs for peapig iln impoverished Honduras.
Project Outreach donated approximately $2,500 tdvtission of Hopen the 2004/2005 school year and
most recently raised money for those affected by the tsuma®outheast Asia. Most impressively,
Project Outreach is one of the largest sponsors in the cdonttiye UNICEF collection; in 2003/2004
Eisenhower was recognized as having the second highest donahersiate and the third highest in the
country.

Quiz Bowl- This co-curricular organization allows students to competmstgather schools in
the Macomb Area Conference (MA®) demonstrate knowledge accrued in math, science, social studies
English and the arts. In 2004/2005 the team enjoyed a 19-3 record aravaraed the Division |
Champion title, placing second overall in &C League.

Science Olympiad Science Olympiad competes in a variety of different cortiesi including
engineering, biology, physics and fossils. This organization mjageal first place in 2002/2003 at the
State Competition and was invited to compete at the National GibiompelLast year Eisenhower’s
Science Olympiad Team earned First Place at the Macomb YCGomipetition and placed terdl the
State Competition.

Debate- Members utilize this co-curricular activity to prepfoecompetitions by building cases
on assigned topics and discussing current events that maytoeisdees to be debated at local, state and
national tournaments. Last year Eisenhower cleared top sebd dunior Varsity State Finals and
finished in the quarterfinals at the Varsity competition. Delbate been awarded numerous honors
including the covete@George Ziegelmeuller Awarals the most successful Class A program in the State
of Michigan. Individual members, and even the advisors, have also feeegnized for their
achievements. In 2005, a student member was awarded First Pkheepaestigiouslohn S. Knight
Senior Debate Scholarship Competition.

Student Council- This fifty-one member citizenship organization plays anvactole in
establishing the positive climate that Eisenhower studentsierperdaily. Members of Student Council
represent the student body and often collaborate with administaatienhool rules, building issues and
student concerns. This philanthropic club hosted ten events in the2@0B84chool year, raising over
$4,800 for local charities. The council led the state by hostiag2@05Michigan Association of
Secondary Schools Regional Conferefae600 students from 27 schools in the region. For the past
three years, the council received a score of 100% oM &®C Award of Excellence
A5.How does the school address the accessibility of its ildies to students and others with
disabilities? Accessibility concerns for students and adults with disegsiliare monitored by the EHS
administration and the UCS Department of Operations and Sedarigcordance with municipal and
state codes and OSHA regulations. The overall interior phyaia@it of EHS is a single level floor plan
extending from a center rectangle known as the Commons. Thgeeskmi-circular pods emerge from
three sides of this area. Aside from safety doors placedytside of the pod areas, no physical barriers
exist to impede any student’s mobility. Classrooms have adeqyateses for entering and exiting, and
all but six classrooms within the Forum pod are accessible uersis confined to wheelchairs.
Classrooms on the interior of the Forum pod were built up onsaddioor, two steps above the
foundation. When students who are in wheelchairs are assigned to a teachersvame usehese rooms,
the teacher is placed in another room, which has accessibfitythermore, ramped floors rise to
classrooms on the outer edge of the Forum pod, eliminating theorestdfds into these classrooms. Fire
exits have also been equipped with ramps if they were not previaugtound level. Student restrooms
have been adapted with areas and materials for use by theatiysitpaired while, students with
disabilities are released five minutes early from classsafety reasons. Additionally, areas of the
physical campus include a performing arts center, a gymnasiunmmiattation offices and outdoor sports
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fields. With the passage of the 2003 Bond Issue, EHS is curreriljing a new state of the art
performing arts facility. The current theater has whe@l@eess to the stage from rear and side doors
and a seating area in the back of the auditorium at grounddewétling easy access for the disabled.
All other areas allow for easy entering and exiting. ES audited by the Office of Civil Rights (OCR)

in the spring of 2005 and successfully met its standards and poxigmsitive, safe and equitable
learning environment for its students.

B1. How does the culture of the school support the leaing of all its members and foster a caring
community? Staff, coaches, students, and parents take pride in acadghiétic and extra-curricular
accomplishments (A4, B2). Eisenhower High School is known statdwidis academic excellence and
athletic prowess (A4). The staff at EHS, a diverse grougiafran and novice teachers, has one common
focus - the academic and emotional welfare of all of its stutdedy. ThelLearning Links(C1) and
Success Skill&Personal Best, Integrity, Responsibility, Respect, and PoSitvemunication) provide a
framework by which a caring, educationally focused atmosphere is createdamdcu

The entire faculty embraces the student-focused goals @dheol Improvement Proceésl,

F1). Through this process the staff works to identify that tays to address the academic, social and
emotional needs of the students. The staff studied the studeil¢ ptathe beginning of the labtCA
cycle and collectively identified student areas to ta(g&). This reflective process lead to strategies lik
SODA which accommodates the problem solving needs of students andety wdrother decisions
designed to improve student achievement and improve the studembhdeanvironment (Al)Project
Outreachwas organized to satisfy the need for community involvemerielie Senior Hand Wall was
established as a way for students to feel a sense of belomgingpanmunity by leaving their handprint
and signature on Eisenhower’s campus. Through the contit@@kycle, Education, YES&andPA. 25
EHS continually addresses the needs of students through school improvement.

The counseling department and the support staff work diligentlyetatify the emotional needs
of students and provide new opportunities for support.Yillew Ribborcampaign identifies students at
risk for suicide while théeer Mediationprogram allows students to help one another peacefully resolve
conflicts (F1, F4). Counselors meet with students at lease taviyear to offer academic guidance and
encourage them to take full advantage of the wide range of course affering

Eisenhower recognizes the accomplishments and achievementstafigats in numerous ways,
including in the school newspapdihe Eagles Eyand with an electronic sign in front of the building.
Students of the Monthre recognized with certificates along with profiles in sbbool newsletteiThe
Flight of the Eagle Additionally, the district regularly recognizes students arffl &tdi-weekly School
Board Meetings. The atmosphere created in this academic commeetg the needs of students both
academically and emotionally and is best summed up in the Miskitantent that seeks “cooperation of
students, parents, support staff and community” to “provide peditiarning experiences and personal
growth and development “(IV).

B2. What opportunities do students have to build sustainednd caring relationships with teachers
and other adults? How does the school promote a healthy peer climate among tlstudents?
Eisenhower encourages students to take advantage of theesewattivities offered to all students (A4).
Eisenhower has approximately 2,000 students and the co-curramdaextra curricular clubs that are
offered here boast a membership of 1,650 students. This doeaskadinto account the outstanding
Eisenhower High School band, the over 140 menvbarching Eagles EHS’s athletic teams have 935
student athletes who are successful not only on the fieldntibe classroom as well. These activities
allow students to work with each other and with classroonhézacas teachers and staff members advise
or coach these activities. Interaction between staff antksts fosters greater respect for each other, and
teachers become mentor figures to the students. Each departmistdvas strategies to individualize
student education while each core academic department iscatigribat all students, regardless of which
teacher they may have, are receiving a consistently chailpediucation (B2, C1, C5). Grief counseling
to troubled students, programs dealing with at risk studentsnantkrous coaching and mentoring
opportunities assure that connections between students and tdadphesgidents cope with the difficult
times in a positive manor (A2).
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B3. How are teachers hired in the school? How are teaghassignments made? The Executive
Director of Human Resources informs the building principal h& &nticipated number of regular
education staff members allotted to the school, based on thetpbpupil count. That number is then
used for teacher allocation for the following school year. Inatiempt to maintain the most highly
gualified staff, over 70% of Eisenhower’s staff have Mastpecialists or Doctoral degrees, making this
an exceptional group of fine educators.

Teacher recruitment is an important facet of the hiring proc€ssitral Office administrators, as
well as building level administrators, attend universitgacher Fairsaround the state each spring.
Student teachers and substitute teachers, who are observed laatedvia the classroom, also provide
an additional base for potential hires. Summaries fronT &aeher Fairinterviews are submitted to the
Executive Director of Human Resources, who uses the informatiprepare a candidate list which is
given to all building principals.

A team, consisting of administration, department chairs and otiersvolved in the
interviewing process. The following items are considered: aulai skills; motivational/inspirational
potential for students; and commitment to student achievembathifing committee also looks at the
candidate’s interest in working with students in co-curricalad extra-curricular activities. Building
assignments are made by the building principal, based on the teamdrgent certification and areas of
expertise. Decisions are also made in conjunction with departthainpersons and in terms of placing
staff members where they have the greatest impact on stiedening and achievement. Eighty-five
percent of club sponsors and 77% of athletic team coaches aemtcclassroom educators at EHS.
(App.)

B4. What is your school's plan for school safety, disciplinegnd drug prevention? What is your
record for past five years?Fire, tornado and security drills are held periodically to enstudents and
staff are well acquainted with safety procedures and a inewalarm system has recently been installed.
Administration, campus monitors and front office staff are equipp#l two-way radios, while
classroom phones have been installed with an “Office Alert” button if inateeditention is necessary.

EHS is aZero Tolerancéuilding. The student handbook explains student discipline andegsolic
regarding alcohol, tobacco and drugs and corresponding consequéinstgime violators of the drug
and alcohol policy are referred to CARE for assistance. thao$ of over 2000 students only fourteen
students were violators and only one student was a recidividd4/05. The newsletteFhe Flight of
the Eagleincludes any updated safety policies &mbhomore Orientatioand new student meetings are
held at the beginning of each school year to inform students et&tipns and policies, which are all
based on th&agle Respect Cod&1, G1). Students are required to take a health class i wiey
receive intensive lessons on substance abuse. Eisenhower atsv deiiveS.A.D.D. (Students Against
Destructive Decisions}lub and all seniors sign a “Prom PromiseSanior Meeting$A2).

All school functions have adult chaperones to provide a safe enwranifhe school has the
services of a Shelby Township Police Liaison Officer, enfdas Security Officer, an Attendance Officer
and Campus Monitors. Visitors must sign in at the main offickagie given a Visitor's Pass before they
are permitted to enter the building.

Eisenhower has an excellent counseling staff, a social warkkea school psychologist to meet
student needs (A2). Eisenhower has an interSiigds Management Plaand a trainedCrisis Teamin
place (A2). EHSPeer Mediationprogram helps to mediate conflicts before they escaldtise A.E.Ds
have been placed in three different locations in the building, with @ tangber of staff members trained
to use them (E2, F1, F4). Peer mediation along Wwithchool SuspensiqiSS)has led to an impressive
373% reduction in absences from suspension, increasing student class timaiding bost credits (F4).

Eisenhower has continued a low rate of negative behavidrsngrovements in the areas of
smoking and inappropriate use of language. These areas havasddct@ough the school population
has increased (App).

C1. How does the curriculum serve the broad goals for stemt learning and development that the
public expects education to achieve: personal and intellel growth, citizenship, and preparation
for work and higher education? What relative emphasis does ehschool place on these goals in the
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curriculum? The educational philosophy of Eisenhower is centered on the neaskuce that all
students’ academic and personal needs are met through the educatioesd.p Core academic programs
have been resequenced and rescoped to assure that all students get the saimacaEmic experience
(B2, C1, C5). As a result of these efforts, all teachers gtmaremon syllabi and materials with other
teachers in their specialties. By the end of the 2005 — 2006 sadarplayl teachers will utilize common
assessment as a significant portion of their midterm and final exams

Teachers in each of the academic disciplines utilize wieserand Professional Development
time to assure that their individual and shared curriculum continues tovienptudent achievement in the
classroom and on standardized tests (C5, D1, F1, FAMISAP scores in the Social Studies Department
indicated a need for improvement on interpretative exercisésnalved acquiring information and
answers from graphs, charts or other visual aides and data dapartmental action (C5). Adjustments
in scope and sequencing as well as professional development omddfaesponse questions was
implemented to assure increased student success.

Eisenhower provides personal and intellectual growth by adh#si and excelling beyond the
district wide UCS goals. All departments have developed goadscontinue to refine their goals to
assure that students meet district wide requirements arassutstrict expectations on standardized tests
and AP tests (C5). Moreover, EisenhoweRECA process has continually stressed higher level thinking
skills, communication skills and increased personal involvenmetite learning process for all students
and members of the community (E4). These and many other steassgiure that Eisenhower’s student
body achieves unparalleled academic grovAPR.courses demonstrate this success with over 65% of the
more than 500 tests taken scoring a three or higher. (Al).

Eisenhower’s learning community is dedicated to personaledisas academic growth. The
Counseling Department provides a number of unique services t@ a@ssurpportunity to grow through
Registration Daywhich is attended by 92% of the student body (A2). EHS’s suct&sesfr Mediation
program is a unigue coalition of students, teachers and couns$elblelps students to learn the value of
decision making and conflict resolution (F1, F4). All of Eisenhtsveore curriculum and elective
courses provide students the opportunity to engage in decision mha&ingill be of value to them in
higher education, in the work place and in society (C5). The oetadrthese efforts is unquestionable
with over 70% of students meeting or exceeding $¥HEAP standards in writing, math and science in
2002 — 2005 and 65% of students meeting or exceeding state standardn ceanprehension (H5).
In 2005, Eisenhower had forty students receiving a 4.0 GPA or betiawenty-fiveMAC All Academic
Teamseniors Seven seniors placed within the top 5% irtherican Mathematics Competiticend one
senior was named to théSA Today All-Academic Team.

Eisenhower’s staff consistently engages in student leathaitgextends beyond the classroom
into the greater community. Ti&udent Coungilduring this year’'s presidential election, organized its
own “Rock the Vote” which brought students, teachers, communitly cvic leaders together. The
purpose was to explore the campaign issues and to encourage students to tizeoperticipants in the
political process and in their own political socialization (A4kisenhower students make a civic
difference locally, nationally and internationally raising ttemds of dollars forProject Outreach,
UNICEF andHabitat for Humanity

Eisenhower’s curriculum is designed to prepare students foy @ath in life. Utilizing the
Career Pathwaysin students’ four year individualized plan, students take cotins¢gprepare them for
post-secondary education as well as the work force. With a andy of course offerings from AP
Chemistry to trade classes such as Auto, Metal and Wood shops,tstademptly prepared for their
transition. Programs such as Cooperative Education allowaregducation students to directly enter
the work force as part of their curriculum. Special Education studergtifeom Work Training(A2).

C2. How is the school organized to provide for differing stilent academic needs within the school's
goals, priorities, and curriculum? Eisenhower’s faculty works to ensure that all studentsviddal
academic needs are met by working cooperatively to provide opilawdment of students (C1, E1, F1,
F5). The school's mission and goals (V) are met by the vast array of cotiesed.0EHS offers special
services to special education students as welARxourses for those students desiring more of an
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academic challenge (A1, C5). The structure of the school daidps students the opportunity to pursue
a wide variety of elective courses, in addition to the required colleganatery courses.

The counseling department and department chairs collaboraie iealbnuary to facilitate
appropriate class placement. The counselors initially métht the students to provide scheduling
information, timelines and graduation requirements. Counselors thenimdegdually with students to
finalize their schedules (A2, C7, C8). Teacher recommendatiomscarieed for all mathematics classes,
all AP coursesCTE vocational classes, specific art courses and the school $arent signatures are
required, as well, assuring parental input. Special educatidargs have their caseload teachers present
at theirindividual Educational Planning Committ¢l=PC) meetings, where the appropriate schedule is
created to ensure educational opportunities in the least restectvironment (A1, A3).

Several programs meet the academic needs of the sphotatien population, including sixteen
co-taught academic courses offered in the core academicaumgas both by core academic teachers and
special education teachers (C5). Special education studeptsals@m be scheduled to take their
mathematics or English courses in HEP course taught directly by a special education teacher.
Currently, 106 special education students elect to be enrallad utorial hour directed by a certified
special education teachérutorials are designed to provide students with individualized assistance o
assignments from any of their classes. Students with séaemang disabilities are assigned to the
Special Education- LCCE program that offers classes in Daily Living, Personal-So8kills and
Occupational Guidance (C3).

Challenging and rigorous coursework is available in all demarts. The Language Arts
Department offers honors courses in the tenth and eleventh gradidheaMathematics Department
offers accelerated course work in Advanced Algebra and Trigonometry and éalaBtiometry. Fifteen
differentAdvanced Placement (ABpurses are offered in science (4), mathematics (1), sbadiks (4),
English (1), foreign language (3), and the fine arts (2) (All,, ©5). Currently there are 442 students
enrolled in at least onAP course. Beginning in the ninth grade, qualifying students are adsioded
with the opportunity to attend thdath, Science & Technology Center (MiS@r an accelerated and
rigorous mathematics and science curriculum. Each core acaqeogtam provides adequate
opportunity for students to transition between general to college gourses. Our mathematics and
science programs, for example, design curriculum that prepardinexapplied students to transfer into
advanced courses such chemistry. Upon completion of the applieds;@aiuslents who have excelled
are encouraged by their teachers toward more advanced courses.

The Counseling Center has a variety of programs offered througbatieer Center that provides
students guidance (Al). The Counseling Center ensures thatlefjecatquirements are being met and
also assists students investigating their post-secondary etataiptions. Thes&DPs are pursued
through the core curriculum and the 172 elective courses offergseathower. Elective courses are
offered in English (13); social studies (15); science (12); aathematics (7). There are extensive
elective courses offered in foreign language (19); fine anaeirig arts (16); vocal and instrumental
arts (12);Career Technology Education (CYE8); medical and health sciences (3); business (17); and
Life Skills (3) (A1, C1, C5).

C3. How does the school ensure that diverse learners (foraample, students with disabilities, gifted
and talented students, students with limited English pficiency, migrant students, and students
placed at risk) have the opportunity to learn challenging comnt and achieve at high levels?
Ensuring that Every Student Achievesind in the spirit of inclusion, students with disabilities have
access to co-taught core classes (C2). Students who bepefitiftense remedial instruction take
advantage of oukearning Centerclasses where individualized instruction is further refin@dtorial
classes for individualized support are also available to asgfstadditional instruction, homework and
test taking (C2). By definition, all co-taught courses asgliing to UCS curriculum standards, and
additional IEP courses are designed to paralleLdaening Linksfor the district.

Work-Studyis a unique program that incorporates work experiences whhitast half of the
school day. Th&Vork-Studycoordinator assists students in finding jobs in the commundyeaaluating
their tasks to assure they receive high school credittHisr experiential learning. Students with
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significant disabilities are prepared to transition iptist high school life by participating in théfe
Centered Career Education program (LCC®R, C2). The curriculum focuses on daily living skills,
social adjustment skills and vocational skills as wel@eech and language servic€mmunity Based
Instruction (CBI) exposes students with disabilities to the world of work througtereeqce in a
competitive work environment. This experience develops work habdsattitudes critical to vocational
success in postsecondary careers. Transitional connectionstthigioschool training and vocational
success are a priority for special needs students. Eleveatle gpecial needs students have the
opportunity to participate in a collaborative summer program dextWlichigan Department of Labor
and Economic Growth (MDLEGYnd Utica Community Schools, as well in as @alege Connection
program through Macomb Community College.

Gifted and talented students are provided opportunities to teietdiverse learning needs as
well. Advanced Placement classes in all core academas aee available to those who desire this
challenge. TheMath Science, Technolo®rogram(MST)is offered to students with high math and
science aptitude; and a variety of honors and acceleratedescauwpplement the core curriculum for
advanced learners (Al, C2, C5). Seventy-eight Eisenhower stadmdMST courses in science and
mathematics.The East Asian Institutgdds cultural diversity to the educational process through the study
of Japanese history and language (C5). Advanced work in @ayvafi€TE areas is also available for
students who demonstrate an aptitude for this type of curriculume&hDual Enrollmentstudents take
classes at Macomb Community College and independent studyis\&lgable to students to enhance
learning experiences.

Bilingual students are accommodated thro&glglish Language Learner&LL) programs that
take place at thd@raining and Development Center (TD@here students participate in English and
social studies classes. This half day intensive program angtie required coursework for graduation.
Students with limited English skills are placed in clasghsre there are other students with the same
native language who can be instrumental in helping them adjustitanéve educational environment.
Our program boasts 100% completion with all of our bilingual stedgraduating. Further, we have
three students who began as intensive bilingual students whobleave moved to the regul&lL
program.

C4. What is the process for continuous curriculum renewaht your school? What question about
curriculum is your school currently addressing? Curriculum change and renewal begins when a group
of interested stakeholders recognizes the need for changer ilfestigation and research, interested
parties and the System-Wide Department Chair present a canpieh proposal to the UCRcondary
Steering Committeethen to theCentral Curriculum Counciland lastly the Board of Education.
Eisenhower teachers such as Louise LaFaive, who proposed aisdedbusiness curriculum reform and
Bob Duda, who began the district’s first and only Cisco progtake active leadership roles in this
district wide process (C1, D1, E3). Continuous curriculum reform is accomglishougiNorth Central
Association (NCA)and School Improvement. These utilize professional development to establish
outcome based goals and standards for improving student learning3ER1)E Eisenhower has also
pursued and received planning grantsSoraller Learning Communitpitiatives and has pursued reform
through organizations like General Mot&?ACE program and currently a design and technical program
through Ford Motor Company (Ford PAS). At Eisenhower, school impraweimaiot an occasional
event, but a constant process that occurs in monthly staffnge@nd on a monthly basis in departments
such as our English Department which considdiSAP and standardized testing scores to reform
curriculum and drive student learning.

The Language Arts and Social Studies Departments havegredliheir curriculum to better
meet student needs and district structural changes (B2, C1, 8&y.h&ve aligned curriculum for grades
seven through twelve, realigned classes to fit semestenzand are currently providing students with
the knowledge they will need to continue their success oME®P (C5, F4, H5-5). Language Arts has
also developed district wide common assessment for theirsexathof our core area departments have
revamped their scope and sequence to more adequately prepare sturdgr@d EAPS, the ACT and
PLAN testing. They have focused their curriculum to increase fooudecision-making, interpretation
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and critical thinking skills beneficial to each of theseeasments. Teachers attend a number of
conferences such as Reading Apprenticeships, in addition to tesentby speakers and outside
presenters, who share new and invigorating teaching technitatespple through the staff, positively
altering the teaching environment. When new strategies ardeddagaff in-servicing provides the
means to successfully implement them into the curriculum (E1Sdyveys such as ti¢ASSPindicate
significant improvements in school satisfaction from both studamdsparents between 1999 and 2003
when the surveys were completed (F5).

C5. Successful schools offer all students opportunities b engaged with significant content. How
does the school assure that students achieve at highdkvin the core areas?Curriculum and core
offerings are aligned with district standards as describeteihdarning Links(Al) and theMichigan
Curriculum Framework and Benchmarkall students, regardless of skill level, are required tetntiee
same rigorous set of learning standards across the curriculum.

a. English. The vision for Language Arts is to instill in students the idaadbmmunication is a lifelong
skill. Language Arts focuses on ensuring that all students will communitadddge-based and critical
thinking skills effectively, demonstrate reading and writihgeficy and efficiency, and active listening
skills, while developing self-confidence in public speakinglEAP scores indicate that students are
successfully utilizing these skills (H4). Eisenhower requafestudents to complete four English credits
for graduation. Students with special needs are offered chttaagrses in each grade level, while gifted
students benefit from horoand AP courses (Al, C1, C2). All other students receive a rigorods an
relevant four-year curriculum. 2005 statistics follow: of thes&ilents who took thénglish Language
Compositiortest, 54 students received a score of three or higher; of thieid#hts who took thénglish
Literature and Compositiotest, 48 students received a score of three or highesenlwer holds a
Student-Writing Appreciation Weeakhere student manuscripts are recognized throughout the building.
The rich Language Arts curriculum includes co-curricular @sissich as Debate |, Il, Forensics, Speech
I, Il, Yearbook, Journalism, and Newspaper. In order to challerdjeidual interests and promote the
humanities, EHS offers electives like Shakespeare, Poetry, MythaimhCreative Writing.

b. Mathematics. Eisenhower’'s Mathematics department believes that matheasof the fundamental
skills of learning. Students are required to take at tbaseé years of math. The goal of the Eisenhower
mathematics department is to prepare students not only fogedilg also for their chosen occupations.
Essential skills such as reading, writing and critical timglare addressed through data analysis, problem
solving and critical thinking exercises. To facilitate intggm of content areas, the Math Department
integrates cross-curricular learning into its courses. In Statistiudents learn to analyze data collections
and make predictions by making bar, circle, and line graphsdefts can present their findings in a
written form utilizing language arts skills. Technologyimsegrated through the use of graphing
calculators,Geometeric Sketchpaaind theBlackboard WebsitéD3, D4, F6). Students in the Math
Department prepare for common assessments that assutedelits benefit from the same rigorous
curriculum and common syllabus in each subject area. Accslecaurses offered for Algebra I,
Trigonometry, andAP Calculus meet the needs of gifted learners (Al, C1, C2). 120D&-2004 school
year, 19 students took ti#eP test and 63% received a three or better; in the 2004-20@mlsgear 31
students took the test and 77 received a three or better. Ounmtstageel at th&lichigan Mathematics
Prize Competitiorin which a number of students are recognized each year. Appiteynd0 students a
year take the competitive exam and of those, approximately 108tegs to Level Il indicating that they
scored within the top 10% in the state. Applied mathematiasesare provided for non-college bound
students and co-taught classes are available to meet the needteaifieally challenged students.

c. Science. The Science Department believes it must prepare studeritefrigorous scientific demands
of the 2" century. Students must be scientifically literate in the applicatipnobiem-solving skills, the
development of an inquiry approach through laboratory experiencegjethenstration of critical
thinking skills and the application of scientific principl@severyday life and occupations. Biology I,
Anatomy and Physiology, Chemistry, Physics, along wBtourses in Biology, Chemistry, Physics, and
Environmental Science, challenge more advanced students. Physicaé$eidriearth Science are paced
to challenge students, with some sections co-tatmliccommodate special needs students. Students
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taking science courses utilize a variety of technology tditle successful learning (D3, F6). One
hundred fifteemAP science tests were taken in May of 2005 in six areas. Sudignts scored a three or
higher (A1, C1, C2). Cross-curricular teaching is incorporatemligihout the sciences, with students
identifying important people and events, applying mathematics whthering and analyzing data and
problem solving and communicating conclusions through formal writing.

d. Social Studies. The Social Studies Department integrates history, ssciahces and the humanities
to promote civic competence (C1). In order to better prepadersts for theMEAP, the Social Studies
department has revised its scope and sequence of courses addidgianah semester of United States
History (three total), one semester of Economics, and onessenof U.S. Government. The following
AP courses are offered to meet the needs of high achievingedtnd students: AP U.S. History, AP
Western Civilization, AP U.S. Government, A.P. Comparative Gouwent and AP World History. A
total of 205 students took theP Social Studies test last year with 126 students scorihgea br better
(C1, C2). Psychology, Sociology, Law, Contemporary Issues, Contempovarg and Anthropology
are offered as electives to further engage students. Sgtcidies explicitly demands cross-curricular
learning by utilizing charts and graphs, writing and communicatiis,stke fine arts in cultural studies
and even mathematics in economics and government. To assuretsstwitbnspecial needs are
accommodated, several co-taught courses are offered in history, govermdestpaomics.

e. Fine Arts. The Fine Arts Department, consisting of vocal, instrumental, réfpatformance,
traditional and visual arts, offers a rich and diverse culedatation (A4). Reading, writing, and critical
thinking skills are addressed in each discipline. Filmnmkequires students to create and write their
own scripts and storyboards, the vocal and instrumental coursesniempl¢he reading and writing of
music and arrangements, while visual arts students conséanths critics of their own work and that of
their classmates. Students work through progressive coegserges, challenging students through
intermediate toward advanced coursework. The Arts Departntegtates cross-curricular learning into
all of their classes. Math and science are natural collaborators witlighasastudents learn how to draw
perspectives, utilize color and geometrical forms and even constisietngestructures for the performing
arts. Students collaborate with language arts students #&beceet for publication in short story
illustrations, poems and children’s stories. Courses such a® stodi AP Art History are offered to
advanced learners. Twenty-five percent of students who tooRFhtest received a three, 50% received
a four and 12% received a five (C1, C2). Students with speesds have found the arts a safe and
challenging environment. Students with special needs are iagcall theatre, vocal and instrumental
music as well as visual arts. Eisenhow&iggyle Voicexhoir has ten special education students who add
their voices to the choir. This year, 54% of thagle Voicesare special education students. Forty-six
percent of our special education students are taking courses in thediperforming arts.

f. World Languages. Eisenhower High School emphasizes the ‘five Cs’ of foreigguage education:
communication, culture, connections, comparisons and communities (BdjhBwer language teachers
infuse the standards féioreign Language Learninmto the curriculum. Communication strategies such
as circumlocution, intelligent guessing, questions and infereaoes other higher-level skills are
encouraged and expected. Students are encouraged to taket &vteyears of a foreign language, but
many opt to complete four or five years. In the fall of 2005, 986ests had enrolled in French,
Spanish, German or Japanese. In the eight years that the Frentimeisphas offered thaP test, five

to eight students have taken the test annually, with an a&vsecage of three (C1, C2). The majority of
those students place into 300 level college classes. \Maniguage courses are designed to help prepare
students for college placement exams, and of those reportikg 12@% placed into the 200 level or
higher. Access accommodations are made to assure studdntiisatiilities have the rich cultural and
educational experience provided by our language lab. Studente w@ilstate-of-the-art computerized
language lab, and the "all-digital" system allows the teaitheommunicate with students, and students
to communicate with each other via "telephone" and "chat" featureaddition, students can record and
assess their own progress usiDgA.V.l.D. (Digital Audio Video Instruction Device) The World
Languages champion cross-curricular learning through the stutiistofy and culture, and reinforce
skills learned in language arts.
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C6. What other content areas or programs play essential roles in the smil wide curriculum goals?
The Career Technical Education Program (CTEQvides two unique content areas that play an essential
role in the EHS curriculum. Its three content areas, Indiligteéchnology (IT), Medical Health Sciences
and Business provide Eisenhower students with skills that niege immediately marketable in the
work force and prepare them for post secondary education at thesitgivesmmunity college or trade
school level. The IT Department provides courses in archr®dcCAD (Computer Aided Design),
mechanical design CAD, auto repair, Cisco, networking, elecgpangineering design, machining, and
metal technologies. The department provides practical applictittough a student centered hands-on-
approach. Students use math and science skills throughout theulounri(i.e. measurement, algebra,
geometry) and utilize industry standards in process, safetyoatcome assessment. All IT students
utilize critical thinking and problem solving skills throughout itheurriculum. Students from all
academic skill levels excel in IT classes. Programnes difchitecture, engineering and Cisco networking
challenge students with advanced mathematics and science, prbdrams such as auto repair and
design, machining and metal technologies provide hands-on learnierannénvironment in which they
can excel. Eisenhower’s Cisco program, one of only three logatddcomb County and one of only
forty-five programs throughout the state’s 600 high schools, introdmiadents to effective use of tools,
technology, and safety.

The Eisenhower Business Department is in the process of tastmgdts entire curriculum to
more effectively meet student needs. Courses such as \WeakdoPpment I, Il and MOUS (Microsoft
User Specialist) have been added to assure that studefitskiff kevels are receiving skills necessary to
excel in the 2% century’s global economy. A district wide testing cented Wiing professional
certification for these students into the district. Throughir ttheee years at Eisenhower, students will
receive the tools, skills and certification necessarydkeran immediate transition into the work force or
into post secondary education. Classes in Marketing and Entregmigipewith the School Store being
used as the Learning Lab, offers students practical experiémtesan be immediately utilized in the
business environment.

Both of these exciting curricular areas provide a uniqueaandnusually effective curriculum.
These courses provide critical thinking skills, which pregandents for testing and general course work.
Additionally, they provide 2’1 century work skills that could transition immediately irtte work force.
The success of these programs is evident in the successpafrating programs lIKBECA (Distributive
Clubs of Americapnd design contests such as Robotics and Drafting and Design itiompét which
Eisenhower students excel.

C7. What requirements must be satisfied before a student gromoted to the next grade or level of
schooling? Students must earn twenty-four credits for graduation. Geutds granted for each one-
year course successfully completed or one-half credit foh e@mester course completed. To be
promoted to the next grade level, students must accumulatecfedits per year. A student is
recommended to a credit recovery program if they are deficient. Studentaildoufses may take them
again during the following school year or during summer school. This is not ofte®pas &fsenhower
students excel beyond the twenty-four required credits for gradualibirteen students have taken
advantage of the dual-enrollment opportunity to expand their academminéear

Eisenhower high school policies and practices for eligibitityake accelerated course work are
based on student performance, previous coursework and teacher ssatation. Students work closely
with teachers, counselors and parents when deciding to apply for acceltsded.c
C8. What are the course requirements for graduation? What percentage dfi¢ last graduating class
completed curriculum requirements typically required for college admission? What percentage of
the last graduating class completed course sequence idesd to prepare them for transition to
work? What percentage of the graduates completed some othsequence required for graduation?
Eisenhower High School students need twenty-four credits to earmifilema and graduate. Included
in these credits are four years of English, three yeargoidisstudies, three years of math, three years of
science, one year of physical education, one semester of hedlthree years of elective courses in the
areas of fine arts, foreign language and/or career/techrdcalton. Credits are met both through

23



required and elective courses. These district wide graduadquirements are amongst the most
challenging in Macomb County. With few exceptions, Eisenhower and &/@&dy meet or exceed
proposed State Board of Education standards. Approximately 80% obtEH&nts achieved a college
preparatory curriculum. As well, 35% of the students complatedurse sequence designed to prepare
them for transition to work, while 33% of students completed eowsrk in career and technical
education. (App.)

D1. How are teaching practices and learning experiences in thechool consistent with current
knowledge about successful teaching and learning?Eisenhower teachers recognize that active
teaching increases student participation, energizes studentsthesipso take more ownership of their
learning and thereby more positively impacts student achiewemiéhe EHS faculty employs practices
and strategies that maximize opportunity for student interactidrey consistently keep up with Best
Practices by attending UCS district-wide in-services, psadesl seminars and conferences, summer
workshops and participate in ti&ehool Improvement Proceaad continuing education classes (C1, E1,
F1, F4).

Eisenhower teachers create teaching and learning opportuaitiggefaction between teachers
and students, among the students themselves, as well as betukmmissand materials. The world is
brought to the science classrooms through virtual tours dmtdr®etand distance learning opportunities
(F6). Many of the labs are inquiry based and students perforqusaxperiments in order to determine
critical answers. Labs are relevant, hands on and inviégéigghereby making the connection from
theory to concrete. Several science teacherBlas&board.con{D3, D4, F5).

Mathematics teachers also stress real world applicatibngthematical concepts. Lower level
classes use red and white beans to represent the conceptgefrj and coins and dice to simulate a
probability model. Concrete examples of abstract conceptstbedgldress the learning styles of a
majority of students. Upper level classes stress theofugeaphing calculators to visually understand
complex equations used in Statistics, Calculus and Analyticai@&ey. All math students have online
access to textbooks, practice problems and assessments (C1, C5).

The Social Studies Department uses multiple methods tobdigrinformation and engage
students. Employing tools likéBlackboard.comand PowerPoinf in conjunction with Socratic
discussions, allows students the opportunity to see and hear isqusisits. Notes, along with primary
sources are placed online on Blackboard, allowing students individoegsaat all times. Further, the
Blackboard site allows students to engage in discussions withdtmgs and peers in an online forum.
Utilizing the Socratic Method, teachers emphasize employurdests’ knowledge to guide their classes
through a discussion toward a more educated answer (F6). Stadefdsced to reason and synthesize
information, encouraging higher level thinking skills and more engagadnggC1, C5).

Teachers in the Foreign Language Department attend an annealistas conference to keep up
to date with current strategies, practices and theories. Invanskrinking world, emphasis on
communication that is situationally appropriate is of paramoupbitance. Therefore, teachers strive to
create activities which realistically and resourcefullycamage language acquisition. Language lessons
are presented usingotal Physical Response (TRRPowerPointpresentations, relics from the target
culture, gestures and visual aids (F6). Students are engageduiring and functioning in the language
through dialogues, skits, role-plays, music and art. Students alility levels work together in small
groups to accomplish specific objectives. Daily, students nitseatthinking skills as they make cross-
cultural comparisons of vocabulary, grammar, syntax and customs. st@leof-the-art Foreign
Language lab allows teachers to conneétchtury technology skills to the curriculum (C1, C5).

The English Department engages students in a variety oftesitd help them become better
readers, writers and thinkers. Multiple intelligencesaaté@ressed through the use of music where lyrics
are thematically linked to the literature, group activitigthwisual aids, hands on activities with real
world examples, theatrical performances and multi-media pressstatEnglish teachers utiliZoom’s
Cognitive Taxonomyto enhance student learning by encouraging higher levels ofatritimking.
Strategies and methods such as accessing students’ prior #gewtgainstorming, graphic organizers,
and journal writing are used throughout the English department (C1, C5).
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Special Education teachers, through co-taught clasfamrials and the assistance of
paraprofessionals, work to facilitate the accommodationsatkatecessary for special education students
to be successful in the regular education classroom (A1, C1, C5, D5).

Throughout these courses, alignment throughLtrening Linkspromotes high expectations for
all students, while allowing for a variety of instructiona¢thods and resources (Al). Content standards
promote instruction planned to meet the learning needs of alintsudhlile maintaining consistently high
expectations for all students. Also, thearning Linksare updated annually to promote alignment with
the Michigan Curriculum Framewortk This alignment promotes higher-order thinking, deep knowledge,
substantive conversation and connections to the world beyond the classtbati (£5).

D2. In what ways do teaching practices support student-initited learning? Flexible grouping and
cooperative learning are recognized as essential componenssidoessful student-initiated learning.
These practices encourage initiative, self-direction, setiwation and interdependence. Jigsaw
grouping, where students must effectively share their knowledtgetive group in order to complete the
“puzzle,” is widely used by Eisenhower teachers (C1, E1, E3).stddlents acquire 2Icentury skills
through the use of technology in all curricular areas. StudérEssanhower complete independent
projects throughout their coursework (F6).

Geometry students carry out a project called “Redecorate Bedroom.” Using a scale model
of walls, ceiling and floor, they measure to find the totat obpaint and carpet. Science classes take a
virtual field trip to a planet of their choice and then makesentations usinBowerPointor iMovie.
Students make movies to explain projectile motion and Newlaniss of Motion. Foreign Language
students plan a four-day tour of Paris, Madrid or Munich, usindrttegnet to research monuments,
museums, cathedrals, shopping, hotels, restaurants and tramsportdedical Health Science students
set up their own job shadowing experiences during the course of the year (F6)

Several classrooms are set up with tables or desks organipedis, with students next to and
facing each other to further encourage collaborative learnimgmany cases across the curriculum,
students select their own groups, divide the responsibilitieanofassignment and use class time
effectively. Classmates in the audience are both leaamergvaluators as they participate in the lessons
and then offer constructive criticism and input into the group’sadivessessment. The problem-solving
skills that students practice across the curriculum turnlifietétong skills, essential to achieving the goals
they set for the future (C1, C5).

D3. How are resources made available to teachers and studerfor gathering information and
sharing the results of their efforts?The EHS Media Center has an abundance of resources available
assist both students and staff (D4). The library colleatmmtains 19,243 titles, which include print,
video and audio materials. All are easily accessibléubests and staff before, during and after school.
In January 2006, a brand new state of the art Media Centerdypeitte 11 carts of 15 laptop computers
available for student and faculty use. Some laptops ar&ableafor overnight and weekend checkout.
Two presentation areas in the Media Center with LCD ptajecare available for classroom
presentations by staff and students and four LCD projectorsvailalde for classroom use. A Media
Station is available for usingife, (MAC based multimedia software and computers). Students ca mak
iMoviesusingiTunes iPhotosand scanners to burn the final product to a DVD (F6). Additionalys E
has access to three distance-learning facilities, including a egonferencing Center. This new center
has capacity for two classes to be taken, via teleconfereroiagywhere in the world for an interactive
session with museums, hospitals, college classes or civeergations. EHS also has a portable
teleconferencing cart that can be set up in any classroom add oely a computer hook up to transport
a classroom to an educational experience (F6).

Students have a selection of over 2,000 fiction books for reznehtor required reading, while
research is facilitated with over 17,000 non-fiction books. Thes&s can be used in the Media Center,
checked out or put on carts for classroom use. Last yearsigrtgachers used carts of books in their
rooms when the media center was unavailable during constructight-tBree percent of teachers take
their classes to the Media Center or to computer labs, through the seanol y
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Each classroom has two network access points for computeiredess connectivity, thereby
providing Internetaccess. In addition, a variety of computers exist for stumsrgss in the following
locations: Communication Center (34 PCs); the science lab (2%tdslsicomputers); the electronics lab
(25 PCs); the multimedia lab (24 Macintosh computers) and two badales (62 PCs). There are five
digital still cameras, fourteen digital video cameras sungporting equipment available for in-class use
and homework. In the past year, teachers signed out the compusefocarttotal of 1,808 classroom
hours. Teachers are also able to check out audiovisual equipnenas LCD projectors, DVD players,
and a TV Video cart.

Through the network, students are able to access a widetyafi databases, which have
included: Associated Press Multimedia Archive, Gale Group Student Resdbecger, Grolier
Multimedia Archive, Infotrac, Grolier Home Access, OCLC First SeanlBridges.

D4. What technology applications is the school using? How do theelate to curricular goals and
how do they support teaching and learning? Technology is integrated into every aspect of daily living
at EHS. Foreign language, English, social studies, math, scieasiness, CTE, counseling, and the Art
Department all have their own computer labs available fatestts to embrace hands on learning (D3).
There are also computer labs available in common areas suttte ddedia Center for classes or
individual student use. In addition, to bring technology direatly their classrooms, laptop carts may be
checked out by teachers (D3). The entire building is connectethetdnternet through wireless
technology, which enables students to break down the walls that exisaditiamial classroom.

Each classroom at Eisenhower is equipped with a computer tatriscted to a large television,
enabling both teachers and students to display information ot gisisato the class (D3). Social studies
classes utilize this technology to show video fréMN.comto display current event applications of the
curriculum being taught. The use of video editing software egrated with digital video technology. A
filmmaking class is offered for students to become moregatide with editing skills and camera
techniques. Students are then able to take these skitisitamther classes and demonstrate learning in a
more visual way. Teachers are able to travel around thigl woough the use of videoconferencing
technology. Medical Health Science and science classesniiessed live surgery fro@OSl Social
studies classes have been able to talk with an exonei@t®@r inmate from the Louisiana State
Penitentiary. Anthropology students are able to visit virtualemons and have connected with witnesses
of the 1994 genocide in Rwanda. The Science Department has usedtthdgy to take a virtual field
trip to a rainforest while the Astronomy class has beém tabtake technology out of this world with a
virtual field trip through the solar system (D3, F6). The@&al Education Department has students use
PowerPointas an alternative way for students to display informatien have learned instead of written
reports that can be challenging for studertipha Smaris used to help student achievement. The Fine
Arts Program utilizes video production equipment to produce high gsalitlent news broadcasting on a
weekly basis. Choir students complete a recording projeereveach student mixes his or her own
singing with accompaniment, using software and digital recording devices.

The Business Department includes courses in marketing, maeageMicrosoft Office,
accounting, and web design that use the multiple computer labs iaréa of the building. Accounting
classes use BHet Opprogram to demonstrate worksheets, balance sheets, and incenaestat The
Web Design course teaches students skills that will d&etable in the new economy. Students are also
given an avenue to display their creativity and knowledge by leiogarge of designing and updating
Eisenhower's web page. The web page is used to communicatee techiool and community.
Information regarding academic course offerings, athletiwiaed and contact information for staff are
included on the web site.

The wide variety and amount of technology in the building allowddachers to differentiate
their instructional methods to allow for achievement by alflshts. Tools such &ackboard.comare
used by teachers in many subject areas to provide online graks, lliscussion forums, web related
links and resources, online notes, and online testing that providediatenéeedback. These teacher-
created web sites allow students to connect to learning while at homeodisohbol for a period of time.
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The Eisenhower staff is well trained in the use of the technoldditiple staff members have
served as ead Curriculum Technology Teachers (LCTd guide fellow staff members in the integration
of technology into the curriculumLCTTs are released from certain responsibilities throughout théoda
assist teachers in training with both hardware and softwdr€TTs survey the staff about their
technology needs and run training sessions after school and on Professiongpieredays (F6).

E1l. What opportunities do teachers and other staff have to bull professional community that
enhance their collective capacity to work together to supptrstudent learning? Communication
occurs during weekly cabinet meetings between administratioh department chairs who share
information regarding school related issues such as studdet@cient, MEAP and ACT results, crisis
management, community relations and staff development opportun{fids. G1). Department
chairpersons communicate at the cabinet meetings, examiningisoiglinary approaches to increasing
achievement on essential examinations and measures of studeimgleand retention. The discussion
certainly continues into individual classrooms, teacher worksoamad other unofficial collaborative time
where teachers share concerns and explore more effective means ofrigpptodent learning.

Professional Development days are utilized to explore pertitognts that directly support
improvement of student achievement, development of common assessaugalisis of student
performance and data and evaluatiorN&A goals (F3, F5). To ensure adequate time is allotted for
Professional Development, the district provides five days ofeBsional Development and requires at
least six hours o®n Your Own(OYO) Professional Development (E2, E4, F1). District widsérvices
provide teachers time to meet, share and discuss teachitagigtsaand attend seminars on current and
progressive teaching strategies. Teachers are given thetwppoto “customize” their professional
development day by choosing workshops that are beneficial to thajlidiss. Local, state and national
experts present workshops focusing on Best Practices and erestching techniques in all curricular
areas (C1, D1). Teachers and administrators work collabdyatire providing the most adequate
Professional Development experiences availabEAP and ACT scores indicate that these measures
have successfully sustained Eisenhower’s dedication to acadewetience, as we have consistently
exceeded state averages (C1, C5, H5-5).

The teaching staff, support staff and administration work colléibela on theNCA process to
develop goals and monitor strategies to increase studemtvantent driven b/VIEAP scores and other
tools for academic assessment (C1, F3, H5-5). Teachers ahdretgiven tremendous support to try
new and innovative means to directly improve student learning. [&arof this support include the
Business department’s participationSohool Technology Expgoonference in Chicago, Language Art’s
Writing Appreciation Weeeind the~oreign Language Extravaganza.

In 2002 — 2003 district-wide Professional Development provided an oppgrfaniteachers to
select from over forty unique opportunities to travel outhef school and into the business world to see
the environments for which we prepare our students. Destinamged from local restaurants and
industry to Greenfield Village, Ford Field, and TACOM, to gaiholistic sense of what skill students
must successfully learn and maintain to be successful in theeRtury business environmerEven in
the traditional educational environment, UCS teachers areingeahique opportunities to help one
another succeed. In the fall of 2005, master teachers from araudbtitict were recruited to share their
unique skills, strategies and style with teachers from across thetdi& number of Eisenhower teachers
were recruited to bring offer expertise and take and active legoleoshin Professional Development.

Lead Curriculum Technology Teachers (L@ @are available to our core curriculum areas as
well as to our electives to provide instruction and assistanaechnology needs in the classroom. In
addition to their own classroom functions, these teachers helptetitdrers implement technology into
their individual lesson planning and their entire approach to slsdilect matter. Teachers and students
have benefited from increased technology in classrooms in the dbBlackboard.comPowerPoint
presentations and a variety of other technological approaches to pedagodgy)(C5, F

Eisenhower teachers have been rewarded for their outstarffiirtg # improve student learning
and retention. Their creativity and dedication to their arehi@ad to a number of staff members
receiving local, state and national endorsements and awards (H8hefTaa@rds are announced through
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cabinet meetings, emails, monthly staff meetings, the monthlsletter, the school newspaper, on the
UCS (Utica Community Schools) channel, on the school web page and at UCS boargsmeet

E2: How does a coherent approach to professional developmént teachers and other staff ensure
their ability to effectively implement the school's curiculum, instructional strategies, and support
system? How do organizational arrangements, such as time and teaafpiassignments, and school
norms and culture, make professional development a priorityProfessional Development begins with
monthly staff meetings that include guest speakers and in-hapseteewho speak on topics such as
communication skills, service learning aBanaller Learning Communities Media Center personnel
conduct training sessions for the staff throughout the school yesuabntopics aSAS) IntegradePro
plagiarism and use of new equipment (F6). Departmental curriculum meeiswgs éhe implementation
of the districtLearning Linkscommon assessment, instructional strategies and district goals.

This instructional leadership and expertise is put to wotkimithe school walls through our
successfuMentoringprogram. New teachers are assigned a mentor within theirtichepd who has the
responsibility of regularly meeting with the apprenticetltare experiences, Best Practices, and strategies
on how to more effectively manage classroom and lesson plans 44, Department heads work
collaboratively with these mentors to assure that new members of our acadermunity have the tools
necessary in helping students succeed. Department chais tgliase time in their contract to facilitate
these interactions and to share practices from other experts.

The heart of Eisenhower’s continuing effort to maintain a psajeal and competent staff,
focused on student centered approaches to learning, is our sulch&3AfSITprocess (F3). Long-term
professional development goals begin in HM@A/SITprocess and are carried out by its committees of
dedicated staff, students and parents. Regular opportunitipsosaiged for staff and committees to meet
and discuss student learning, assess data, discover new amgjgxeittices and strategies. Additionally
they plan for future Professional Development (Al, C1, E1, E3-4, F3, Hlh)s process has yielded
consistent and convincing results. EisenhowBHSAP scores have remained amongst the strongest in
the state and have reliably exceeded state standards (C1, H5-5).

Contractually, six hours of addition@in Your OwnOYO) Professional Development hours are
required of teachers in the district and are determined by the inditédwher. Teachers use after school
time, summers and breaks to take advantage of workshops, coafesrtseminars around the region,
state and nation. Teachers can collaborate within their departmentsttthese standards or take a more
individualized approach to the OYO hours by selecting fromriassef workshops offered through the
Macomb Intermediate School District (MIBDr other local and national resources. MI&D offers a
variety of Professional Development opportunities, in conjanctvith UCS, such as thReading
Apprenticeshipseminar that is currently being attended by 25% of stafhipees representing eight
curricular areas. Teachers use their summers to attenddesgn training, technology training and
classes in their disciplines, as well as district, satknational conferences designed to improve student
learning.

Personal time, as well as school release time, is utilzedcourage involvement in professional
organizations and activities. Members of the Eisenhowefr lstak excelled beyond participation into
leadership roles in organizations suchl@ernational Thespian Societyhe Michigan Interscholastic
Forensic AssociatiomndMichigan Speech Coachethe National Federation of High Schools Speech,
Debate and Theatre Associatiasg well as a host of other state organizations and professional groups.
E3. How does the school tailor professional development asdpport to address the differences in
career experience or professional responsibility? The EHS staff welcomes new teachers through
formal and informal support that enables successful integratto the EHS academic community. New
teachers attend full day orientation sessions before the spdamobegins to become acquainted with the
policies, expectations and procedures of both UCS and EHS. Madwéhly Teachemeetings and a
Mentor Program reinforce that integration (E2). New teachers atwtaves alike receive scheduled
evaluations to ensure that Best Practices are being dtiline to provide constructive feedback to
improve teaching skills.
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Teachers who have been assigned new responsibilities receivapeking in order to make the
job transition successful. Veteran teachers are given oppatutiitoughout the school year to refresh
and renew their classroom techniques and approaches through iBnaleBgvelopment opportunities
(E1, E2). TheNCA/SIT coordinator and principal plan four half and two full days afféssional
Development for the entire staff, focusing on topics diyeatlated to the student centerd@A target
goals (E1).

The unique skills of Eisenhower High School teachers aiigadtiby colleagues in Professional
Developmensettings. During the 2001-2002 school year, individual teachersaaheddety of seminars
in an after-school “Cyber Café” setting, and in the fall of 2005, teachers hostedsacs workshops on a
variety of instructional and professional topics at a distvide workshop series. Additionally, teachers
have the opportunity to attend local, state and national confereméegp abreast of current trends in
education in their areas of expertise (E2). Every yeapeesentative group of experienced teachers
attends the staldCA Conference in order to gain insight into further successful meamptE#mentation
of student centered goals (F3).

E4. How does the school use the processes and resultstaflent assessment, staff evaluation, and
school review to support professional growth? How has teach@rofessional development improved
teaching and resulted in higher student achievement and succ@ss Professional growth at
Eisenhower High School begins with data assessment on stutartrance fronMEAP, AP andACT
testing and quarterly and semester grades (C1, C5, E1-4). Taiprdaides administrators and teachers
a core measure for developing stidPs (Individual Development Plangnd determines Professional
Development aims and goals to improve student learning (C1, C5, HS). Departmentally, Social
Studies provides an example, having utilized data to target a nafndieyas for improvement, including
evaluation of charts, data based questions and higher lewkintpiskills. The entire Math Department
received training in Geometers Sketchpadhrough conference and departmental professional
development.Geometers Sketchpaglused in both our Geometry and Applied Geometry classeawo dr
figures, explore geometric properties and assist in coordmmatds. It has also been used in Calculus to
draw tangent lines and approximate limits of functions. Thissassent data, as well as writing scores
and general aptitude markers, provide a means of tailoringd3iohal Development and ONCA/SIT
process to the needs of the student body (C1, C5, E1-4, F3).

Student exit surveys provide another unique measure by whiclesBimial Development
techniques and pedagogy can by customized. The Eisenhower comhmmigstablished Elentor
Programfor new teachers, which supports formal mechanisms for diguand improvement (E2-3).
New teachers are required to have both formal and informediaions by an administrator in order to
secure tenure. Master teachers are also required to meneal aevaluations by administration.
Counselors experience ongoing training through districtMI®D resources on subjects such as career
planning and theComprehensive Guidance Model the American School Counselors Association.
Administrators participate in monthly workshops at the UCS LehgerAcademy and througkliSD
Principal and Associate Principals’ Academy. Currently alf fofuour administrators are enrolled in
these MISD programs. Administrators, in conjunction witNCA/SIT chair, plan Professional
Development to improve student achievement on tests and in 8wodm (E1-4). Th&CA process
provides a holistic measure of how well Professional Devetopimas been implemented and a means to
implement further Professional Development to assure impravsnie student performanceACT and
MEAP scores reflect the success of Professional Development (F3, H5-5).

Our CTE department utilizes relationships with local business andseviProfessional
Development to substantially increase student achievementineBsisteachers Eileen Palazzolo and
Larry Wilk, with the support of the collaborativETE Advisor Committeeutilizes Professional
Development to provide certification for students to leMtf®US and become certified within the
confines of the high school, hence making our students immediately conepietitihe work force.

F1. How does leadership move the school toward its visionisgion? How is the instructional
leadership role defined and implemented? How are resoces aligned with goals? How does
leadership move the school toward its vision/mission? Howe ithe instructional leadership role
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defined and implemented? How are resources aligned thigoals? Shared leadership is at the core of
the mission of Eisenhower High School (IV, E1, F2). The Leager3eam is composed of

administrators and department chairs and functions to serventsutieough a collaborative decision
making approach to promote learning.

Policies and practices promote and protect learning by mimigninterruptions of instructional
time and by limiting co-curricular and extracurricular disrupgiomeachers are encouraged to teach and
practice new skills and concepts (D1). The principal smeetekly with the associate principals and the
department heads. Monthly meetings are held withStihnending Boardthe Beautification Committee
Students of the Montind faculty (F2). At the end of the 2005 school year, each departraenith the
Leadership Team to assure that every member of the sta#f baide in improvements designed to meet
the vision/mission (IV).

Building leaders actively maintain high visibility. Daillyformal meetings occur between staff
and students on school issues. Additionally, it is common to seeab@dministrators present at co-
curricular and extracurricular activities. Administrataesgularly recognize excellence in teacher
performance at staff meetings and at School Board Meetingsin&lpasitive memos and adding these
to personnel files reinforce exceptional teacher performanagdei@s are provided with incentives for
learning by honoring students for academic accomplishment and gaehsitip at assemblies. The
leaders meet with students who display significant acaddmprovement or superior academic
achievement and give them formal rewards including mentiohdarptincipal’'s newsletter to parents.
Administration gives support to teachers who recognize or rewarderss for performance or
contributions during class. Programs such asAbademically at Risknitiated by administrators
improve performance (A2, B2). Annually, administration seleat&ldS Teacher of the Yeand a
Rookie Teacher of the Yetar celebrate teacher leadership at every level of experience.

Students are encouraged to develop relationships with adulteeinbuilding by actively
encouraging them to participate in clubs, sports and activitielslb Fairs are available duringre-
registration Freshmen Orientationspring Curriculum Nightand at theSeeking New Heightsansition
activity. Administration has encouraged student participationitiging Student Counciaind student
leaders as vital advisors to the school reform process.

Eighty-five percent the principal’s budget is allocated to icsivoal resources. The principal
has increased available revenue for professional developrheatlership has successfully guided and
supportedNCA Blue Ribborand other efforts to improve achievement throughout the school (E)-4, F
District experts were brought in to work with the Special EdocaDepartment to develop strategies,
purchase specialized review materials and create a more Bwppest-taking atmosphere to increase
MEAP scores in special education students.

F2. How does the school engage its internal and externabkéholders in leadership and decision-
making? What is the relationship between the principal andstakeholders? The Eisenhower
Leadership Team engages all stakeholders in the operatibe sthool and the implementation of the
school’s policies, procedures, priorities and goals (F1). rélaionship between the principal and the
stakeholders is an active one, where the principal models gtepbssible collaborative behavior that
fosters trust, commitment to excellence and instills owngrshiall stakeholders. This collaborative
leadership and decision-making approach clearly communicatedesired outcome of excellence in
education and inclusion of all students, allowing “Every Child Thigve.” In 2005, Robert Van Camp
was awarded th®lichigan Association of Student Council’s Region 9 Principal ofYiar Awardciting
efforts to achieve a positive school climate and use a collaborativespnoith students.

Administration, in collaboration with staff, parents and studentgjlagy reviews the long-
range goals and priorities of Eisenhower and determines iedeagirals are being met. As a direct result
of this cooperative leadership, Eisenhower received a comgpade of “B” and mad@dequate yearly
Progresson the Michigan School Report Cardbr 2005 (H5-5). In addition, the school achieved
accreditation status througftCA by meeting the required goals and then began preparing to mdgt new
formulated goals (F1).
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Externally, Eisenhower administration attends numerous meetingsgthithe year including
those with other high school principals, joint sessions betweénskigool and junior high schools, and
meetings and conventions that bring our leadership and leadershi@foomd the region together to
evaluate issues that are affecting districts around the stdis information is communicated to the staff
and other shareholders through a various modes of communicatio® 1} In addition, administration
regularly attends meetings at the Utica Board Office &plkabreast of administrative policy changes at
the local, state and national levels.

Within the school, Administrative Team duties suclPaent- Teacher Conferencessheduling,
MEAP, andCrisis Team are divided among the principal and the three associatesh déaninistrator
also oversees three subject area departments, and all shareorcoduties such as safety,
curriculum/instruction and board goals. Each administrator’s refijilidies are clearly delineated, thus
facilitating effective coordination and communication with ingd staff and students. The principal
holds regular weekly cabinet meetings with department chalrs,in turn, share a leadership role in
taking turns running the meetings (F1).

In addition to staff, the Leadership Team recognizes studentspastant internal stakeholders
and decision makers. Regular monthly meetings ®itlient Counci{F1), and a school newspap€he
Eagle’s Eye ensure that students have a voice in critical decisionsntipaict their school community
and overall high school experience. Eisenhower’s award winning StGdentil, assisted by its faculty
advisor, also serves as a liaison between the student body and adnanistrati

Eisenhower openly welcomes and encourages participation bgnaxstakeholders, including
parents and members of the community at large. The Leadership fecognizes that quality education
requires a strong working partnership between the commumityre school. Th8ounding Boards an
ad-hoc parent advisory group that meets monthly with the prirtaipliscuss school policy and activities
and to voice opinions and concerns. This parent group has providexhgpiidn guest speakers for
student assemblies and played a tremendous leadership role in our Becel Proposal and its
recommendations (G1). Parent involvement in Bleautification Committeeontinues to enhance the
environment with gardens and other building improvements. Thdsehetders actively worked with
students and administrators to develop Bond Issue proposals thatdrésudtenew Auxiliary Gym,
Performing Arts Center, Media Center and skylight in the commons of ourdigblgG1).

F3. What kind of participatory school improvement processoperates at the school? How did the
school prepare its Self-Assessment for the Blue Ribb@chools Program and how did this initiative
relate to other school improvement and planning efforts?In the fall of 1999, Eisenhower began its
second cycle of th&lorth Central Association Outcomes Process (NCAhe prior cycle produced
impressive results and administration, students, parents dhdveta eager to continue many of the
initiatives implemented during that endeavor. In continuingsitfeol Improvement Proceasd in order

to conduct a true needs assessmentN@Ga building Chair administered thidational Association of
Secondary Schools Principals Surteyall major stakeholders, including parents, students and staff (F5).

A number of in-service hours were dedicated to exploring the ali0&l process, the many
sources of data available and the role of the team men(GérsE1-4). The building team attended
annual seminars provided BYCA of Michigan In January 2000, EisenhoweM$CA team began
including in-service and seminar time in which staff, parent &mkeat representatives were introduced
to the process. Through data analysis, survey results andgmgb discussions examining potential
target goals for the preseNCA cycle, the Mission Statement was revised and goals werdead@),
C1, E1-4). The entire student body, parents, teachers, adntioistaad support staff participated in a
unique comprehensive “visioning” event (IV). A school profile wasduced and was sent, along with
target goals toNCA of Michigan The Visiting Team Chair provided input and support. Team chairs
refined their improvement plans and provided highly successful Brofes Development experiences
specific to Eisenhower’s goals. By the end of the 2003 — 2004 aaagleari Eisenhower High School
had been awarded tl@&overnor's Cuptwice for achieving the highest number of students proficient on
the MEAPIn its conference (H5-5). These awards, along with a muitiplof outstanding achievements
by graduates, students, faculty, support staff, athletic teachsa@dministrators, highlight the dynamic
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journey that continues at Eisenhower High School. In the spfi2§05, Eisenhower High School was
again awarde@utcomes Accreditatiomom theNorth Central Association.

Additionally, each year since its approval, Eisenhower has ipated in theEducation YES$elf
assessment. Administration, faculty and parent leadershigboahtively performed a thorough self-
assessment. To insure inclusion of the entire staff, the Leadersiripsidmitted this report to the entire
staff for their review and feedback. This process has been repeateliyannua

Finally, theBlue Ribborprocess has been an amazing undertaking of staff, parentsidedts.
The entire Eisenhower community has come together for this topjitgrto explore the curriculum and
and develop a unique vision for school improvement. In collaboration M@A and practices
necessitated by state and national law,Bhee Ribbonprocess has provided a capstone opportunity for
the Eisenhower academic community to take a holistic apprtmdthool curriculum and school
improvement.

F4.How does the school leadership use the most curremfarmation about education to promote
continuous improvement in the school? How does such ewigce influence decision-making?
Eisenhower’'s success is a result of a combination of facteegjding high standards, strong and
supportive leadership, Best Practices, common assessmentsd aigneulum, efficient management
and adequate resources (Al, C1, C5, E1-4).

Continuous improvement focuses on the most current research andvddeble for Best
Practices. National High School Refori@onferencehemes stressing relationships, rigor and relevance
are integrated into Professional Development opportunities andlsofwovement. The staff utilizes
technology integration, project-based learning and active learnatggtrs (C1, E1-4, F6).

New teachers meet monthly with administrators and draw le$smmsmaster teachers (E1, E2)
and Master Teacherlnd Educational Leadershipnagazines from thé&ssociation for Supervision and
Curriculum Development (ASCD)In 2005, 25% of the staff from across the curriculum will attend
Literacy Apprenticeship Trainingt theMacomb Intermediate School District (MIEDThe Leadership
Team studiedProfessional Learning Communities at Waik establish a more collaborative and
constructive leadership environment. This year's newly ededepartment chairs attendetemadership
Development and Teambuildi@pnference.

Data collection and its dissemination resulted in student centeaédejting throughout tHeCA
process (F3).No Child Left Behindand Education Yeshave brought about major school reform efforts
and are the driving force behind our school improvement goals toagecr&tudent learning (D1-4).
Improvements in subgroup performance onNH&AP have enabled Eisenhower to maéidequate Yearly
Progress this past year (F3, H5-5). Eisenhower has also actively sigob&maller Learning
Communitiesand has recognized its value in the curriculum and to student leaingss. Eisenhower
was awarded 8&maller Learning Communitglanning Grant of $32,000 that helped develop curriculum
and provide Professional Development for the staff (C1).

Changes in instructional methodology and delivery have impacteevament. Eisenhower has
transitioned from yearlong courses to semester courses. Tedewe aligned each course curriculum
with the Learning Linksand theState of Michigan Standard€1, C5-6). Each course has common
semester exams, developed through the Professional Developmegspiiet, E2). Best Practices, such
as critical thinking skills, were improved across the cuitim. Students improved their writing skills
from 82% to 90% (H5). Problem solving workshops were held with tiieeefaculty to develop
awareness of the utility of problem solving across the obraeeas. As part of our NCA strategy, in-
servicing continued for the duration of the last three yeansdividual department meetings. Utilizing
rubric-based assessment techniques in each department savsfsiicesslts in thMEAP and through
student surveys (F3, H5). (App.)

Attendance and disciplinary concerns were critical to Eisenf®wehool improvement process.
A Peer MediationProgram was implemented to decrease student conflicts atd $ubool Suspension
(ISS) program was developed as a tool to reduce out of school suspensgrhéinte reducing the
number of absences from suspension (Al, B4, F1).I98program was instituted to deter inappropriate
behaviors, including attendance infractions, while allowing stisdéhe opportunity to complete their
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required assignments. Since the inception ol #&oom, out of school suspensions have decreased by
an impressive 373% while the number of tardy detentions decreased by 30%.

F5. Reflecting on the last five years, what conditions or elmges have contributed most to the
overall success of the school?The Eisenhower NCA process earr@dtcomes Accreditatiom the
spring of 2005 (F1, F3). Efforts in this [&8CA cycle have greatly increased a sense of community and
improved academic achievement (C1, F3, H5-5). Student input amdvement in the school
improvement process have increased ownership and reinvigoratedspepbbeas, spirit weeks, charity
drives and student interest in the academic process. Additiotlatise has been an increase both in
variety of and participation in extracurricular school sporgsafebs (A4). As Eisenhower High School
continues its journey through its current NCA cycle, it continiteesntrospection, development and
improvement (E1-4). All departments work to meet educatioaadards of school improvement (C1,
C5, F3). This process has been overwhelmingly successindliaated byNASSPclimate and school
satisfaction surveys. These surveys of parents and studergsdone in 1999 and again in 2003.
Students recognized substantial improvements in decision makimggolswork/content and activities.
Parents also saw substantial improvements in student iestiaig well as in parental involvement in the
school community. (App.)

Another important improvement to increase student achievement teas the use and
implementation of technology throughout the building (D3-4, E3, F6). Stadiemdance is tracked and
reported with the addition and streamliningSASI XP while IGPro, Blackboard.comand email make
communication more efficient within the school and throughout the comntyn The wirelesdnternet
technology throughout the building has enabled the staff to plan and pstwdents with lessons that
integrate technology and bring the world into the classroomer8lesomputer labs have been installed
and updated, including one each in Foreign Language and the Counseling-Career Centdiorinteadi
portable wireless computer labs with printers are availmolany teacher to use in classroom<CTTs
(Lead Curriculum Technology Teachpase available for training and ongoing support (D3-4, E3, F6).

More than 50% of the Eisenhower staff is either a new hirewarto the building within the last
10 years. These additions have brought with them an awarenésslafest research on Best Practices
and instructional strategies and an ever-growing technologicfitipncy. These hires join an already
exceptionally talented and devoted staff to create a comynohieducators committed to a shared
mission of leading students on a journey of lifelong learning.

Finally, physical improvements are another critical aspgfctEisenhower's success as a
community and as a place of academic learning. Through théseffiotheEisenhower Beautification
Committeethe school was revitalized (F2). An electronic school sign and school clubr$aomeadorn
the front of the building and the parking lot. Much of the schagal bbeen recarpeted, repainted and
refurnished. A new state of the art Media Center tedlto open in January 2006, while construction on
a Performing Arts Annex is well underway and will be ready for the 2006-00lsgbar.

F6. How has the school integrated technology to improve managent and program efficiency and
effectiveness? Technology in Eisenhower ensures a cohesive staff and student Bodgramming,
special events, the weekly student news and other vital coroatiom can be broadcast throughout the
entire building through closed circuit cable lines. Email isduby 100% of the staff as surveyed at
Eisenhower High School and is a critical tool that allows atleinistration to communicate private
messages to the staff throughout the school day. Technoloijjjafles curriculum sharing between
teachers and distribution of curricular materials to stude@gidents and parents are able to emalil
instructors outside of school hours and staff can accessnthit feom home to help the communication
process if a student needs guidance (D3, D4, E3, F5).

Email features are integrated in the electronic grade boe# bg the Eisenhower staff. In
IntegradePro the staff has the ability to email a current repora gtudent’s progress to parents at any
time with the click of a button. Parents have access toraecand timely progress reports for their
students. This has increased communication with parents wbikaging efficiency, allowing teachers
to spend more time on instruction and preparation of instruction, hersterbhg student achievement.
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IntegradePro increases accuracy of reporting and allows teachers a noéaassessing their own
performance by tracking student progress and failure.

Ninety-six percent of the Eisenhower staff believes tbeifriculum planning and/or instruction
has changed due to technology. Professional Development offered throubboyear includes
technological components. In 2005, all staff attended sessiorano how to uséntegradeProin
collaboration with the student data management prog&i®] The school district selects and releases
certain educators to provide district wide technology support. didtgct trainers help developead
Curriculum Technology Teachers (LG Twithin the staff at all district buildingd.CTTs at Eisenhower
have worked with the staff to provide support and instructionMmvie, digital camcordersiDVD,
Integrade Prg SAS] Powerpoint internet webquests Inspiration, Blackboard.com Smartboard
videoconferencing, emailing and many other invaluable curri¢at@ls. Technology training is what
many teachers choose to do to complete their required six tio@r6O Professional Development time.
One hundred percent of the Eisenhower staff report that they havelext trainings on the use of
technology. Students benefit from the comfort level the ia$f with the integration of technology.
Ninety-eight percent of the staff have taken their studemta computer lab or brought the laptop
computer lab to their classroom. The support for teachers is provided b§The L

The Utica Learning Interchange (ULIis used by staff district-wide to share lessons that have
been successful in their classrooms. Uhé also updates staff to news within the district and provides a
member search to facilitate communication among district emgdoy8taff Development opportunities,
as well as tools to aid in their classroom instruction, are listegdchers.

MEAP data is not only being analyzed by the school district, batglghe individual teachers at
Eisenhower. Teachers were provided a web site they couldsaamuegsanalyze how students performed
on eachMEAP question in their curricular area. This data was used to help the Sha@és Department
realign its curriculum. U.S. Government was moved to the jurar gnd Economics was made into a
required course to increase student achievement on state mandatgd tes
F7. What are the major educational challenges the school muiice over the next five years, and
how does the school plan to address thenkEisenhower High School is already preparing to meet and
exceed the curricular changes of State Board of Education prgdésatzhild Left BehindMichigan’'s
Education YEShnd theNCA process over the next five years. Despite the stateludeget crisis,
Eisenhower is continuing to develop curriculum and strive tow#rdsgoals of state and national
education reform by utilizing our talented administration, teachedssupport staff. Despite hardships,
Eisenhower maintains a rigorous curriculum that has enablstudsnts to achieve amongst the region
and states top performers (C1, H5).

Use of technology, such as email and\therld Wide Wepbhas made communicating to the 150
plus employees in the school, the more than 2,000 students and thousaneisf grad community
members more efficient and cost effective. Teachers hase bging other methods of turning in
assignments, which include email, compact discs and web site®B8DE3). Teachers utilize web sites
as a means of communicating to students and parents. Web sitesisefil tool to the parents in our
community as a way to help them remain involved in their children’s schaol life

Another challenge teachers and administrators are faced it ggowth of our community and
the influx of diverse cultures into the school district. Teas have been faced with increased class sizes
and increased diversity in the social and economic backgrountigioktudents. In order to meet our
goals at Eisenhower High School, teachers have attended coefestdeveloped strategies on lesson
planning to meet the needs of this diversity. Clubs and omj#onzs such as thduman Rights Club
Stand Up and political and social action groups also help meet the rdenisr diverse population.
Eisenhower has trainedleer Mediatorswho encourage students to take an active part in curbing any
social disruptions that might occur in this changing environment)l, Moreover, Eisenhower staff
members will be taking leadership roles in the district vddétural Diversity Committeéhat will ensure
that all students have a positive and successful experience whiteah&iver and around the district.

Recent world and national events have dictated the needifiitdre=d security in our building.
Eisenhower has adopted all of the measures necessary for pgowidi students and workers a safe
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learning environment. The UCS Emergency Plan, Lock Down procedasesell as procedures for
tornadoes and fire are regularly tested to assure that teamhe students are prepared for any safety
intrusion that might occur. Our school, with the help of disseturity, our custodial staff and other
experts, will continue to update safety procedures withtiaddi like the new fire alarm system and
security cameras around the building’s perimeter. A nurab&chnological improvements have been
made including instant staff access to the office atrakdi and immediate notification to all necessary
responders. Eisenhower’s police liaison officer has a permanfeg af Eisenhower High School
assuring an open, continuing and mutually beneficial relationship tive Shelby Township Police
Department.

G1. What are the goals and priorities of the school, family, andommunity partnerships? How
have the school and community both improved as a result ohése partnerships and how did the
school measure the improvements?Eisenhower’s Mission Statement assures that all stakebdde
encouraged to take an active role in planning and implementatiogisenhower (IV). EHS has
maintained two goals for its interaction with its communitst, parents are actively involved in school
climate and community building. Second, partnerships with businesstsue to provide educational
opportunities to enhance student learning. A survey conducted by thePNAdE&ates that both of these
goals have been successful achieved (F5).

Parents are involved on the district wid#izens for Education Projects (CFER) identify and
recommend improvements in the areas of capital outlay. In 20G8,dibeens passed a $141 million
Bond Proposal to update all of the district's schools. A coragjittomprised of students, teachers,
parents and community leaders, created a proposal for Eisenhower nigckmibvations such as the new
Media Center, Distance Learning Center, Performing Artste&eand Auxiliary Gym, in addition to
various technological upgrades. Parents are represented dentbément Distribution Committee
(EDAC) that determines the redistricting needs for over 29,540 pupilsuinexpanding district.
Eisenhower'sSounding Boardbrings parents and administration together monthly to share hatkros
and achievements of the school community (F1). In addition to the nunaghteisc events and the Fine
Arts Department performances that are hosted at Eisenhowesghbel regularly serves as a meeting
place for more than twelveommunity organizations. To bring together students, teacheridigfaand
local businesses, Eisenhower hos@aaeer Expaevery four years with participation from approximately
one hundred local businesses and approximately eight hundred studertteiafahtilies. Eisenhower
has many clubs that sponsor food drives, raise money, adopt other soitblkslp the community on a
local and national level (A4). Surveys of these parent isttgm®ups have shown consistent satisfaction
with this essential partnership. Community education also playstegral role in meeting the needs of
our local community. This partnership between Eisenhower, UCSantbcal community has been
successful.

Approximately ninetylocal employers participate in Eisenhowe&shool to Work (STW)
Cooperative Education and Internship prograrhich allows eleventh and twelfth grade students to work
in a positive and educational environment, consistent with thedec goals. Students are evaluated by
the business partner four times a year and receive aneowvistation from theSTW coordinator a
minimum of five times a year, ensuring that students receigaality work experience. Other career
related opportunities for Eisenhower students include job shadowmifijlim Beaumont Hospital for
Allied Health students and guest speakers from the businesswoty and from over twenty statewide
colleges. Industry leaders have shown their approval. Over 50 ®EEurrent employment partners
have continued their relationship with the program and over 25% keep our gsaaluateemployees.

G2. How does the school involve families in their childrés education? EHS understands that the
partnership between students, families and the school is integaasuccessful educational experience
and we offer a plethora of ways for parents to participate.

Effective communication begins with numerous publications, newsgttebsites and school-
parent functions. Th&tudent Handbookrovides detailed information about school policies, student
expectations and offers suggestions to parents on ways to engiadent academic performance. Our
monthly newsletter, thd-light of the Eagle includes current news and upcoming events and a
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‘Counseling Communiqué’ section to keep parents and students abfedis¢ latest counseling
information (F1, G1). School-parent functions, sucl®psn HouseandParent-Teacher Conferences
welcome all parents to Eisenhower. Parents may also contact the schuty, doeshare any concerns or
visit the EHS website, which has a comprehensive list of staff ehdibsses.

Parents offer support in many ways, including helping organize,ngspeand chaperone
activities. This support is evident by the success of #xeyrextra-curricular activity clubg-¢rensics
Debate N.H.S Destination ImaginationScience OlympiadKey Cluh SADD), boosters clubs (Athletics
and Instrumental Music) and committe@&o(nding BoardBeautification CommitteeSenior All Night
Party andSenior Picni¢ (A4, B1-2, H8). Over 400 parents are actively involved indlemsnmittees and
through ourAthletic and Band Boostef@\pp.). In addition, parents have shown their overwhelming
support by attending the 2004-2005 fall/spriteyent—Teacher Conferencé$,559 conferences) and the
2005 fallOpen Housdapproximately 1,200 in attendance).

G3. How does the school support the needs and concerrfsfamilies? Open communication is
critical to supporting the needs and concerns of parents. Fivinfalland one part-time counselor, a
social worker, a school psychologist, a speech pathologist, founiagthators and various support staff
act independently and as a team to support the well being of stwehcommunity (A2). This team
provides assistance to students who are troubled by socialpeatair other problems within the school
and refers them to outside agencies when deemed necessary.mBribtale extend beyond the school
walls are dealt with in conjunction with agencies suclHasenwyck, Harbor Oakand Community
Assessment Referral and Education (CARENhese agencies provide assistance for substance abuse,
family counseling, anger management and a variety of other behavioral issue

The Eisenhower staff has organized and established a voludtests Teamto meet with
students and parents having problems coping with difficult aamtatic situations. Eisenhower High
School also has Reer Mediatiorprogram available through the counseling office for students vehim a
conflict with one another (A2, B4, F1, F4).

A certified nurse handles health issues that arise anliigeer and is available for medical
counseling. TheMacomb County Health Departmealso provides services to students such as vision
and hearing screening (A2).

Eisenhower High School recognizes the importance of keepingnigainformed of their
children’s academic standing. Academic and educational needmitief are dealt with in a variety of
ways. Parent/Teacher Conferencesthe fall and spring are very well attended. Regulegrmfeacher
communication assures open dialogue and proactive solutions to prgi&ngsl). Students may use a
weekly Counseling department-generated progress report thghéidvy all teachers. Parents may also
request, at any time, a confidential progress report to monitorstheent’s progress (F6). Additionally,
parents and teachers are provided a lidlaStutors (A2). The Utica Community Schools system offers
adult education opportunities for students. Thea Learning Academy (ULA9ffers an alternative
program for students, aged 16 —19 years old, desiring to eagh adtiool diploma.English Language
Learners (ELL)lasses are also offered off-site during the school day for studeé)ts (C

The safety of all students is a top priority at Eisenhd#igh School (B4, G3, F7). Eisenhower
has a full-time police liaison officer and building securityicsfr who works with administration in
fielding concerns and establishing a positive relationship tivéhstudent community. The police liaison
officer provides a unique service to the community serving Eisenhower daddes schools by speaking
with students and classes on challenging topics. Having a liaifoarah the building has helped to
increase safety in the school and throughout the surrounding community.

G4. How are educational resources in the school and the coranity used to extend learning
opportunities for students, teachers, and families? Eisenhower’s close proximity to metropolitan
Detroit allows teachers the advantage of exposing studentstsoataind technical learning experiences
(E1). Teachers have taken their students to the Detroitutlestf Arts to observe and study various
cultural works of art, to the Fox Theatre to experience first layspand to New York City to participate
in instrumental and vocal workshops and performances at thé@terépp.). Eisenhower faculty also
utilizes the school to facilitate community education in tennis,dtbhak and other activities (App.).
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The EHS faculty has a number of opportunities for Professionall@mwent outside of school.
The NCA/SITprocess has provided teachers with opportunities to seedsBiaial Development outside
of the in-service process (E1-4NCA/SITand principal guided initiatives have provided teachers with
opportunities to learn from field professionals and visit busisedbereby increasing the relevance of
students’ educational experiences (F3). Teachers also have thdupjipado take other enrichment
courses througMISDYUCS sponsored events.

A number of educational resources are available to famifiesedl. TheMISD, which serves
Eisenhower High School, offers educational enrichment claksestudents, teachers and family
members (E1). Through these classes they are exposed to & whrmibjects, from recreation to
technology, thus providing the community with new skills and in&drom that they can utilize both
inside and outside of the school setting.

Through the recently approved Bond Issue, Eisenhower has reegpéigded and renovated its
Media Center, along with its Performing Arts Center. These faeikties will expand the role of the
school in the community helping host events like @memmunity Career Fajrwhich provides students
with real world, relevant information on jobs and career training.

When school is not in session, Eisenhower’s building is utilizeddmnizations such as the Boy
Scouts, Girl Scouts, Homeowners Associations, MCREST, Shelby hgwjmb testing, national and
local voting, Shelby and Utica Swim Club, booster clubs and manysothikese programs display the
positive impact that Eisenhower High School has on its studesashers, and families. Globally,
Eisenhower plays host to many study abroad and cultural exchaogams, including a district wide
exchange program with Kokusai Jo High School in Shiga Prefecture, Japan.

H1. What is the school's overall approach to assessment? How the methods align with the
educational vision/mission and curriculum? What questions abduassessment is the school
currently addressing? Eisenhower High School approaches assessment both by focusing oercomm
and authentic forms of assessment. First, consistent and coassessment provides a clear and
comparative measure of all student achievement (C1, C5ljzitfialternative and authentic approaches
assures a holistic and comprehensive assessment of indigithai®int achievement (C5). This dual
approach to assessment assures tBatry Child Achieves The school wide approach to assessment is
designed to improve student achievement orMB&P and other standardized tests, as well as to prepare
them to apply skills in the real world. EisenhoWZA goals reaffirm this commitment to growth and
success in students through outcomes assessment (F3). Currimutlimed in theLearning Links
anchors classroom assessment practices and has driven time t@feard departmental standardized
testing (A1, D1, F4). To assure students continue to excel omesteaams such as tA€T, thePLAN
test, a pre-test for th&CT,is offered to sophomores each year and is encouraged by teacherselors
and parents. Every department aligns curriculum to the U&8ning Links Departments utilize
Professional Development time to develop methods and assessmexteed the rigorous standards set
by the state and federal governments. The continuity cré&atstldents through unified testing has lent
confidence and demonstrates our dedication to pupil success (EBy4he conclusion of the 2006
school year, all departments will have successfully cdeatel implemented common assessments for
midterm and final examinations. In conjunction with the semeat@n of classes, teachers have
adopted an approach that assures all students receive theriganoels and relevant educational
experience, regardless of class or teacher (C1, C5). AsfrdataMEAP and other assessments is
analyzed, departments utilize Professional Development tinieetduine and revamp assessment tools to
assure that students’ needs are being met and that students’ inéedatsng challenged (E1-4, H5-5).

Moreover, there is a constant effort to continually enhance higlder thinking skills such as
synthesis and evaluation (C5). It is incumbent upon all Eisenhowemhdrs to constantly and
consistently raise the bar and challenge students to excel béwsneéxpectations and give them the
tools necessary to achieve these lofty heights. This canamitbegins with common assessment and
includes alternative and authentic assessment.

H2. How does the school use assessment results to ustiErd and improve student and school
performance? How are data used to influence decision-making?Assessment and teaching practices,
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as well as progressive policy making, are a focus of thdtfa staff and administration at Eisenhower.
Results from our school widdEAP scores were shared by the principal with department chairsinvho,
turn, relayed the data to department members. The dataggm@igated and trends and areas of strength
and weakness are identified. Annual departmental goals refiesttion to methodology, aimed at
raising student achievement. For example, six yea#E#P, ACT and thaNASSPsurvey data were used
as baseline data for the I&8EA cycle (H5-5, F3).

One of the strongest areas of implementation and monitoring dliabgycle was the “Across
the Curriculum Writing Initiative.” Problem solving was idiféied as another area needing attention,
hence each classroom was asked byNiGa team and administration to displagp@DAposter (F3).

Administrators have made a conscious effort to allow Jd&ffelopment time to be utilized
interdepartmentally, assuring that these changes are integritdlle curriculum and that further needs
are discovered and met. Release time is also aimed atrglowdepth discussion within departments to
encourage successful practices and improved command of new teghttogvill increase student
learning. Administration has encouraged these initiatives @il Professional Development hours and
release time, allowing faculty opportunities to in-servicentbelves on teaching techniques and
assessment (E1-4). Faculty course websites and intermetdoads have enhanced learning and teaching
(i.e.Blackboard.com, Quia.com

Eisenhower High School’'s most important means of utilizing asssgsto influence decision-
making is found in the newly adopted practice of common assessaoness @ghe curriculum (C1, C5).
UCS and Eisenhower High School have committed to a practic®romon assessment that assures
students throughout a particular discipline are receivingah® snformation and learning and retaining
the same necessary skills of their practice (C1). This not only givelsstic look at the achievement and
setbacks of the student body, but also allows teachers to aligoutum and introduce new methods to
assure improvement of all students (C1, E1-4, F3). This comprebeaygivoach to assessment based
strategy allows students to excel in their course curriculumdksgarof instructor or class section.

Advanced Placemertesting provides another measure of performance analysis (AC2CC5).
The detailed breakdown of results of student performance eradjlegments to instruction and strategy
to increase achievement (E1-4). The Foreign Language faouyltgmented more speaking and aural
comprehension activities and greater use of the digital landalagetory to improve vertical integration
of aural/oral skills at all levels of learning. Semestssessment includes facets of testing to assess all
four skills in language learning: understanding, writing, speakimjy@ading. Collegial sharing is a way
of life at Eisenhower (C5).

H3. What assessment data are communicated to students, patgrand the community? What are

the purposes of these communications? How does the schamisure that these stakeholders
understand the standards for judgment and the meaning ofhie data? Parents, students and staff
have access to email, voicemalackboard.comand a variety of other means to communicate student
assessment to the necessary stake holdersu@8eAnnual Repogrovides district wide communication

of standards and assessments for all of its schools inclutiegtewer(F1, F6, G1). Each fall @pen
House, community members are presented Eisenhower High School Annual Repofthis report
contains essential information pertaining to standardizedtests AP test data, graduation and dropout
rates NCAschool improvement goals and school improvement initiatives (F3, H5-5).

All quarterly progress reports, report cards, and standardize@se#tsrare mailed home (F6). If
a student fails three or more classes, parents are ndiifietie of three associate principals. After the
first and third quarterly report card2arent-Teacher Conferencase held. In the 2004-2005 school year
approximately 4,559 fall conferences were held. Eisenhower condGetsiaulum Nightfor incoming
tenth graders and meetings for the parents of seniors about to gradaaessment data is also presented
and discussed in detail at a montldgunding Boardneeting between the principal and parents (F1,
G1). Annually, the principal reviewACT and MEAP data with parents throughlight of the Eagle
Newsletterand through th&ounding Boarautlining Eisenhower’s plan to approve student achievement.
H4. What standardized norm-referenced tests developed dhe national, state, or district level has
the school given in the last five years? What are the result®r the last five years? Student
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assessment is used to improve instruction and curriculum (C1, G5, Edre hundred percent of odt 9
Grade students take the MAT8. Teachers, counselors and adrtongstnacourage students who indicate
an interest in attending college to participate inRhé&\N assessment in the tenth grade. This test was
administered during each year since 2002. Eisenhower High Schantstuaveraged a 35%
participation rate on thBLAN, scoring more than one-third of a standard deviation above theavam
the past three years.

One hundred percent of Eisenhower's college bound students in 04/05, 8@9¢ ehtire
population, took th&CT during their junior year at Eisenhower. Students have had an exceptionally high
participation rate over the past five years, averaging appabeiyn70% participation from 2001 through
2005. Eisenhower students have performed ahead of the national mtas test and the composite
score for all students is more than one-third of a standafdtid® above the national mean over the past
five years. The statistically significant increage®ur composite scores from 03/04 to 04/05 is even
more significant given the more than 20% increase in students thkirxam. The 04/05 test group was
higher than all other years in subset scores.

H5. What are the results from the MEAP for the last fiveyears? The MEAP scores for Eisenhower
High School strongly reflect the commitment made by administrateachers, and counselors to
increasing the number of students achieving at a proficieek ile each of the five testing areas (C1, C5,
El-4, F3). Eisenhower High School has scored consistently antbegsighest in the county in math,
science, reading and writing. When compared to the state, Eiserdi@eores are significantly higher
over the past five year period. Eisenhower averaged 13 % higheath; 11% higher in science; 1.3%
higher in social studies; 5.2% higher in reading; and 6.5% higherifimgv Over the last five years,
Eisenhower students taking tMEAP have met or exceeded state proficiencies in higher percentages
than any other school in the district. This trend demonstratesdisite slight vacillation in levels,
Eisenhower has consistently maintained the highest levels of entars(App.).

The Eisenhower staff has been proactive in assuring thatvaoigat continues to grow by
taking measures to realign curriculum to mBEEAP standards and by altering assessment policies to
assure that students receive the tools and the practigdizing those tools necessary to succeed (C1,
C5, E1-4). Examples of this exist in the Social Studies an#ifitbematics Departments, which have
revamped curriculum to improve testing outcomes orMBAP by preparing students in the classroom.
Percentages indicate these changes have been and continueidodssfsl (C5). Special Education has
seen significant improvements in its subgroup MEAP scores over thbriestyears. (App.)

H6. What alternative assessments of student performance doé® school use?Every department
utilizes alternative assessments to assure that all studeatis are met during the academic process (C1,
C5). The use of rubrics ensures that students begin thesenassswith a full understanding of the
high level of expectations. A recent survey of the staff indgcahat 93% use rubrics for grading
purposes and share them with their students beforehand, helpingtstadeunderstand the high
expectations. All departments create and utilize common aszetss which draw questions from
common test banks. The Mathematics Department utilizeothemon assessment to continually update
and revise curriculum to help students obtain mastery in skitisired forMEAP, ACT and other
assessments. All departments have utilized common alterregsessment to improve student problem
solving skills and higher order thinking (F4). ORhysical Educatiordepartment utilizes alternative
assessments such as feesidents Council for Physical Fithestandards in conjunction with more
standard assessments of student growth. In the 2004-2005 schod@lykatudents toolkP tests in
eighteen different subject areas and 337 tests scoredeaathtegher, thus qualifying for State Finals.
Theatre students received rankings of Superior and Excelltm gearlyinternational Thespian Society
Festival while Marching Eaglesand concert bands and orchestras consistently receive ratidgsr 2
(A1, C1, C2, CH).

The core academic subjects use a combination of traditiodad@hentic assessments, while the
Fine Arts, CTE, Industrial Arts, and Physical Education Deparsngse alternative assessments almost
exclusively. These assessments are either authenticlorotegy based. The authentic assessments
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include an emphasis on project-based learning, such as tesseltajamtsan mathematics, mock trials in
business law and culture projects in language classes (C1, C5).

The highlighted accomplishments of the 2004-2005 school year are evidence otdss sdiour
use of authentic assessment. FBECA students qualified for State Competition, the Eisenhower
Science Olympiadeam finished First in the Regional Competition; two studeotspeted in the
Japanese Bowlthe choir received numerous awards and one student won the predingerlechen
Scholarship Additionally, art students submitted portfolios #cholastics Art Competitipmlebate and
forensic students competed successfully at the state and ndBeehlthe Marching Eagleshave
achieved scores of 1 or 2MMSBOABand FestivalsEagle Choirhas had numerous students accepted to
the State Honor Choirand many English students have had their poetry and writing ipegblis=inally,
Eisenhower had twhlational Merit Scholarshifinalists.

H7. What are the data for the past five years in the followig areas that serve as quantitative
indicators of the school climate and engagement?(App.) Both students and teachers have a
consistently high rate of attendance -- considerably over 90%. There isv@moyeincrease of 3.82% in
student attendance from 2001- 2002 to the 2002-2003 school year, due hge ttia restructured and
simplified the attendance procedure. The teacher turmaters mainly due to retirements andEarly
Retirement Incentive (ERdffered in the 2003 — 2004 school year (B3). The turnover ratgviehough

for constancy yet high enough to establish a diverse and lisabhing workforce. Lastly, the student
dropout rate is extremely low because of the many interventmnsatfrisk students and alternative
education programs (A1, A2).

H8. Which awards received by the school, staff, or studentse most indicative of school success?
Eisenhower High School is proud of its accomplishments in the following: a268% Andrew Stoeckel
(student) won the prestigiou®hn S. Knight Senior Debate Scholarshi2000 — 2001 John Chateau
(Teacher) led a group of Eisenhower students to place secorainmeBChrysler's annual “Build Your
Dream Vehicle” competition.2005 Jacqueline Noonan(Teacher) is not only the Mayor of Utica but
was also namedlexander Macomb Woman of the Y&ar Macomb County by the March of Dimes of
Southeastern Michigan2004 Tom Lietz (teacher/club advisor) authored the 2004-2005 national high
school debate topic as chosen by National Federation of High Schools Speech, Debate and Theatre
Associationfor debaters across the United States. Tom is also the yourigeted president of the
Michigan Speech Coaches and serves on the Michigan Forensic ICdnr&800and 2003 Eisenhower
High Schoolwon the state renowndglovernor's Cup2005 Mike Sekula (Student) was recognized by
Channel 7 ascholar Athlete of the WeelMike was not only a Valedictorian but he also bowled a 300
game. 2003 Science Olympiad(service organization) received second place in the StadésF2004
and 2005 Student Council(service organization) achieved a perfect score oibkigan Assaociation

of Student Councils Award of Excellenc2005 Leah Andrews:(student) was awarded tidichigan
State University Alumni Distinguished Schotward. This award is given to only 15 students in the
nation and pays for all of the student college costs inclugiogh and board and tuition for 4 1/2 years.
2005 Bob Lantzy (teacher/coach) was inducted into t&chigan High School Coaches Association
Hall of Fame

H9. (High Schools Only) What were the students who graduatech spring 2003 doing as of
September 2004?This question was answered using data from the class ofi2§t@ad of the class of
2003. For sake of accuracy and recency this data was deemee aetiaie sampling of the student
body. In May 2005, the Macomb Intermediate School District (MIBidated the first of an annual
Senior Exit Survejo determine commitments of graduates to higher education sset pathways after
graduation (App.). This data demonstrates a clear trend towah@rhégrademic learning amongst
Eisenhower Graduates (App.).
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A4. Extra Curricular Activities

Club Charter Co-Curricular Clubs Number of Students % of students in
used to Involved building

Collect Data

2005 Student Council 51 3%
2005 National Honors Society 278 14%
2005 Project Outreach 22 1%
2005 Key Club 50 2%
2005 National Art Honor Society 45 2%
2005 Thespian Club 38 2%
2005 Young Republicans 8 0%
2004 Model UN 12 1%
2005 Destination Imagination 7 0%
2005 The Eagle's Eye 12 1%
2005 Yearbook 21 1%
2005 Debate 54 3%
2005 Forensics 10 0%
2005 DECA (Distributive Education Clubs of 25 1%
America)
2004 Creative Writing Club 13 1%
2004 Quiz Bowl 7 0%
2004 Environmental Club 23 1%
2005 French Club 124 6%
2005 Spanish Club 595 29%
2004 German Club 22 1%
2005 Japanese Club 101 5%
2004 Photography Club 36 2%
2005 Key Club 44 0%
2005 Science Olympiad 25 0%
2005 Human Rights 35 2%

Extra Curricular Clubs

2003 Ski Club 10 0%
2005 Equestrian 10 0%
2005 Stand Up 17 1%
2004 Field Hockey 27 1%
2005 Students Against Destructive Decisions 60 0%
2004 Eagle Flava 16 1%
2005 Beautification 3 0%
1650 81%
Athletics
2004/2005 Football (Varsity and JV) 132 6%
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2004/2005
2004/2005
2004/2005
2004/2005
2004/2005
2004/2005
2004/2005
2004/2005
2004/2005
2004/2005
2004/2005
2004/2005
2004/2005
2004/2005

2004/2005
2004/2005
2004/2005

Baseball (Varsity and JV)
Basketball (Varsity and JV)
Cheerleading (Varsity and JV)
Cross Country

Diving

Golf

Swim

Soccer (Varsity and JV)
Softball (Varsity and JV)
Tennis (Varsity and JV)
Track

Volleyball

Wrestling (Varsity and JV)
Dance (Varsity and JV)

Athletic Clubs

Bowling

Lacrosse (Varsity and JV)
Ice Hockey (Varsity and JV)

42

33
53
38
35

25
42
83
29
70
149
29
46
27

25

78

40
935

2%
3%
2%
2%
0%
1%
2%
4%
1%
3%
7%
1%
2%
1%

1%

4%

2%
46%



B3. How are teachers hired in the school? How are teacher assignmentade?

Teacher

deCardenas, Ryan

Hopp, Yvone
Brent, Loni

Bronson, Amber

Zwarensteyn, Ellen

Lietz, Thomas

Tack, BiIll
LaFaive, Louise

Wilk, Larry

Craun, Linda
Bernier, Beth

Pajak, Craig
Bulat, Andy

Zawierucha, Sylvia

Loe, Amy

Swanson, Kelly

Schewsinger, Dave

Straughen, Rick

Davidson, Martha

Blain, Mary

Dewulf, Betty

Metz, Katie

Subject

CTE
Journalism
Spanish
Activities
Economics
Soc. Studies

Business
Business

Business

Science
Spec. Ed

English
English
Science
Art

Math

PE

Math

Math

Foreign Lang.

Theatre

Intern

Activity/Sport

Ski Club
Newspaper
Yearbook
Student Council
Debate
Forensics

DECA, Stand Up
DECA

SADD

Key Club
Key Club

Project Outreach
Project Outreach
Project Outreach
NAHS

NHS

Golf, Boys
Basketball

Cross Country

Girls Golf

NHS, Spanish
Club, French
Club

Thespian Society

Quiz Bowl
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Teacher

Cochran,
Caroline
Klesko, Monica
Cochran, Kelly
Wagner, Dan
Noonan, Jackie

Gissel, Aimee

May, Scott
Doyle, Roger

Sadowski, Kelly

Semrow, Jade
Walker, Sarah

Lantzy, Bob
Copacia, Terry
Smith, Chris
Shotwell, Floyd

Drath, David
D'Angelo,
David

Multhaupt,
Travis

Layson, Chris
Donahue, Kevin

deCardenas,
Michelle

Doherty, Lisa

Subject

Foreign
Lang.
Foreign
Lang.
Foreign
Lang.
Foreign
Lang.
Foreign
Lang.
Foreign
Lang.
Admin.

Science

Soc. Studies

Intern
Intern

Business
Soc. Studies
PE

Science

Soc. Studies

Soc. Studies

Science

Soc. Studies
Soc. Studies

Special Ed.

PE

Activity/Sport

Japanese Club
Spanish Club
Spanish Club
Spanish Club
French Club
German Club

Beautification

Enviro. Club,
Boys Swim

Field Hockey,
Softball

Eagle Dance
Club

Eagle Dance
Club

Football
Football
Football, Track
Football,

Softball

Football,
Wrestling

Baseball

Track

Tennis

Girls
Basketball

Girls
Basketball,
Volleyball

Swim



B4. What is your school’s plan for school safety, discipline, and drug pvention? What is your

record for past five years?

Enrollment accounts for both active and inactive students.

2000-01 2001-02
Enrollment 1886 1949
Smoking 50*/2.7%** 14*/.7%**
Profanity 41/2.2% 62/3.2%
Fighting 13/.7% 12/.6%
Drug/Alcohol 13/.7% 6/.3%

* Refers to the number of students

2002-03 2003-04 2004-05
2006 2188 2162
10*/.5%** 9*/.4%** 5*/.2%**
29/1.4% 63/2.9% 28/1.3%
23/1.1% 22/1% 17/.8%
16/.8% 23/.1% 9/.4%

**Refers to the total student population
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C5. Course Offerings
BUSINESS

Accounting |

Accounting I

Business Law

Business Service and
Technology

Finance

Marketing

MS Office

Retail Operation

Retail Supervision
Seminar Store Operation
Seminar Store Supervision

FOREIGN LANGUAGE

French I, 11, lll, IV
French IV AP
German I, I, lll, IV

German IV AP

Japanese |, Il, Ill, IV
Spanish I, I, lll, IV
Spanish IV AP

Industrial Technology
Auto | & Body
Architecture |, Il, 11l

Seminar Store ManagemenCTE Auto Shop

Web Page Development
Word Processing

Computer Studies
Advanced Computer
Science

Cisco Networking |
Cisco Networking Il
Desktop Publishing

English
English 10

English 10 Honors
English 11

English 11 Honors
English 12
English 12 AP
Debate

Advanced Debate
Forensics
Journalism
Mythology

Newspaper
Poetry
Shakespeare
Speech | & I
Yearbook

CTE Architecture

PHYSICAL
EDUCATION
Aerobics
Dance
First Aid
Health and Wellness

Learn to Swim
Lifeguard Training
Lifetime Leisure
Fitness for Life

Strength Training

Team Sports

Water Games

SCIENCE

CTE Computer, Elect. andAnthropology | & I

Robotics
CTE Construction

CTE Design / Engineering

Electricity / Electronics
Advanced Electronics
Machine Shop | & Il
Woodworking

MUSIC

Concert, Jazz, Marching,
Symphonic & Varsity Band

Orchestra

Astronomy
Biology I
AP Biology

Chemistry
AP Chemistry
Earth Science
Enviro. Science
AP Enviro. Science
Physical Science

Physics

Eagle Voices, Show Choir,AP Physics

Solo/Ensemble, Chamber

Choir, and Vocal Jazz

LIFE SKILLS

Physiology

CONTACTS - Child Care SOCIAL STUDIES

Contemporary Living
Culinary Arts
Medical and Health

Medical/Health Science
Careers

Medical / Dental Assisting

Nursing Assistant
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Contemporary US
History
Contemporary Living
Contemporary Issues
Economics
Psychology

Sociology
The Law
US History
US History AP
US Government

SOCIAL STUDIES Cont.

US Government

US Government AP

Comparative Gov't AP
World History AP

Western Civ. AP

SPECIAL ED.
Comm. Instruction
Daily Living
Occupational Gadanc
Personal — Social Skills
Work Training
IEP Consumer Math
IEP English 10, 11, & 12

IEP Intro to Algebra
IEP Study Skills
Language | & Il

Tutorial
Work Study

UTICA MST CENTER
Advanced Math Courses
Advanced Science Courses

MATHEMATICS

Applied Algebra
Applied Geometry
Applied Algebra B
Applied Trig and Stats

Algebra | & I

Algebra Il AC
Intro Calculus
Calculus AP

Computer Science
Adv. Computer Science
Geometry
Probability & Statistics
Trig & Analytic Geometry /
AP



C8. What are the course requirements for graduation? What percentage tfie last graduating
class completed curriculum requirements typically requir@ for college admission? What
percentage of the last graduating class completed course seque designed to prepare them for
transition to work? What percentage of the graduates completed awe other sequence required for
graduation?

Appendix 3
Courses State High College Career Other

School Prep

Graduation # of % of # of % of # of % of

Requirements Academic Grads. Academic Grads. Academic Grads.

Years Years Years
English 4 100% 4 100% 4 100%
Mathematics 3 100% 3 100% 3 100%
- Algebra | N/A N/A N/A N/A N/A 0%
- Geometry N/A N/A N/A N/A N/A 0%
- Algebra Il N/A N/A N/A N/A N/A 0%
- Other N/A N/A N/A 0% N/A 0%
Social Studies .5 Governmen 3 100% 3 100% 3 100%
5 U.S.
History

Science 3 100% 3 100% 3 100%
- Lab Science 52% N/A O% N/A 0%
World k3 32% ks N/A k3 0%
Language
Arts * N/A * N/A * 5.1%
Career Related * 12% * N/A * 3.2%
Health/Physica 5 15 100% 15 100% 1.5 100%
Education
Other 6.5 100% 6.5 100% 6.5 100%
% of
Graduation
Class

*Students are required to complete three credits in any combination ofldveirigl areas:
fine/performing arts, foreign language, practical arts, and/or camegteehnical education. All
percentages reflect the total of the graduating class.
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F4. NCA Student Problem Solving Survey Data
“How much classroom experience have you had in practicing construaeesponse skills?”

Little/No Moderate Many

Experience Experience Experiences
Subject Area 2003 2004 2003 2004 2003 2004
English 16 18 26 31 63 58
Mathematics 43 30 34 29 24 41
Science 43 25 37 46 20 29
Social 34 37 39 29 26 34

Studies

F5. NASSP Climate / Satisfaction Survey Data

1999 2003 Comparative
Item Standard Score Standard Score Improvement
Decision Making (Student) 12.2 14.6 2.4
School Workload (Student) 15.8 17.6 1.8
Student Activities (Student) 16.1 17.2 1.1
Communication (Student) 16.1 18.0 1.9
Teachers (Student) 20.0 22.6 2.6
Teacher-Student Relations (Student 32.0 37.2 5.2
Guidance (Student) 12.8 14.1 1.3
Involvement (Parents) 17.4 20.8 3.4
Student Activities (Parents) 27.9 30.1 2.2
G4. Cultural Education Activites
Activity/Program Staff Year # of
Students
Choir / Band New York City Trip Brett Bays / Julia Holt 2005 144
France, Spain and Italy Trip Monica Klesko, Jennifer 2001 40
Ramirez
France Summer Trip Jackie Noonan 2001 20
Japan Summer Trip Caroline Cochran 2001- 35
2005
Outback Bowl Band Trip Brett Bays 2004 150
Theatre Experience (Fisher/Masonic Temple - Julia Holt 2004- ~ 325
Various Plays) 2005
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G4. Community Education Programs Offered at Eisenhower

Winter Spring 2005

Eisenhower
Eisenhower
Eisenhower
Eisenhower
Eisenhower
Eisenhower
Eisenhower

Eisenhower

Summer 2005

Eisenhower
Eisenhower
Eisenhower
Eisenhower
Eisenhower
Eisenhower
Eisenhower
Eisenhower
Eisenhower
Eisenhower
Eisenhower

Eisenhower

Fall 2005

Eisenhower
Eisenhower
Eisenhower
Eisenhower

Eisenhower

30 Techniques to Improve Digital Photo
ACT Preparation Workshop

Swim Program

Anger Managed & Stress Released
College Cost Planning

Do You Really Understand Your 401K
Introduction To Computers

S.0.S. - 101:Prevent Computer Disasters

36th Annual Boys All-Star Basketball
D-Line Football

Eisenhower Baseball
Eisenhower Football
Eisenhower Girls Basketball
Eisenhower Girls Softball
Eisenhower Girls Volleyball
Eisenhower Soccer
Eisenhower Tennis

Ike Weightlifting & Plyometrics
Itty Bitty Basketball

Swim Program

Smart Couples Finish Rich
Principles for Interior Decorating
Intro to Computers

Weightlifting & Plyometrics

Swim Program
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154
15
19
161
115
11
56
13
207
130
171
370

12

15
18
297



H4. What standardized norm-referenced tests developed on the natialn state, or district level has
the school given in the last five years? What are the results fordéHast five years?

PLAN TESTING 2005/2006 2004/2005 2003/2004 2002/2001 2001/2000
Testing Month November November November November
SCHOOL SCORES

National Composite scores 16.5 16.5 16.5 16.5
Eisenhower Composite scort 20.1 20.1 19.5 21.6 N/A*
Number of students tested 301 201 271 159 N/A*
Percent of total students test 42 28.9 42.2 26 N/A*
Number of students exclude( 414** 493** 371** 457** N/A*
Percent of students excludec 58 71.0 57.7 74 N/A*
SUBSET SCORES

Mathematics 20.9 20.5 20.0 22.7 N/A*
Science 20.6 20.9 20.3 21.8 N/A*
Reading 19.1 19.2 18.5 20.4 N/A*
English 19.3 19.3 18.9 20.8 N/A*

Plan was administered to"lGrade students.
* The PLAN test was not given prior to 2002/2003 school year
** Exclusion was voluntary as the test was not mandatory of all students.

ACT TESTING 2004/2005 2004/2003 2003/2002 2002/2001 2001/2000
SCHOOL SCORES October  October  October October  October
National Composite Scores  20.9 20.9 20.8 20.8 21
State Composite Scores 21.4 21.4 21.3 21.3 21.3
District Composite Scores 22.2 21.7 22 22 21.9
Eisenhower Composite scores 22.7 22.1 22.2 22.1 22.3
Number of students tested 516 427 423 423 388
Percent of total students teste 80 76 74 75 71
Number of students exclude 161* 255* 254* 143* 159*
Percent of students exclude 23.7 37.3 375 25.2 29
SUBSET SCORES

Mathematics 23 225 22.8 22.6 22.3
Science 22.7 22.4 22.6 22.5 22.9
English 21.9 21.2 20.9 20.8 20.9
Reading 22.4 22.1 22.2 21.9 22.0

The ACT is administered to TIGrade students.
*Exclusion was voluntary as the test was not mandatory of all students.
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H5. What are the results from the MEAP for the last five years
Test: Michigan Educational Assessment Program (MEAP)
Publisher: Michigan Department of Education
Scoring: Level 1 — Endorsed Exceeded Michigan Standards
Level 2 — Endorsed Met Michigan Standards
Level 3 — Endorsed at Basic Level
Level 4 — Not Endorsed

Michigan Educational Assessment Program (MEAP)
Mathematics
Class 2006 2005 2004 2003 2002
School Scores
Percent Met or Exceeded

Michigan Standards 57 71.7 70.8 73.4 82
Level 1,2, or M
Percent Scoring at Level 1 8 12.8 14.5 22 32
Percent Scoring at Level 2 49 58.9 56.3 51.4 50
Percent Scoring at Level 3 14 10.2 11.1 9.8 9
Percent Scoring at Level 4 29 18 18.1 16.8 10
Number of Students Tested 655 665 579 549 537
Percent of total students tested 97* 100 97 91 93
District Scores
Percent Proficient 54 65.4 65.4 70.7 80
Percent Scoring at Level 1 8 10.7 13.5 21.3 32
Percent Scoring at Level 2 46 54.7 51.9 49.4 50
Percent Scoring at Level 3 14 12.6 11.7 9.7 11
Percent Scoring at Level 4 33 22 22.9 19.7 10
State Scores
Percent Proficient 46 56.9 59.1 60 67
Percent Scoring at Level 1 6 8.9 11 17 21
Percent Scoring at Level 2 40 48 48 43 46
Percent Scoring at Level 3 17 14 15 13 14
Percent Scoring at Level 4 36 29.2 26 28 19

* The scores for the Class of 2006 only represent the MEAP scores from the
Spring of 2005 testing period. The Class of 2006 still has two opportunities to
take the MEAP test — the fall of 2005 and the spring of 2006.

50



H5. Michigan Educational Assessment Program (MEAP)
Science

Class 2006 2005 2004 2003 2002
School Scores
Percent Met or Exceeded

Michigan Standards 56 70.3 75.2 71.8 73
Level 1,2, or M
Percent Scoring at Level 1 8 6.4 10.7 10 10
Percent Scoring at Level 2 48 63.9 64.5 61.7 62.8
Percent Scoring at Level 3 20 13.5 111 13.4 14
Percent Scoring at Level 4 24 16.2 13.7 14.9 13
Number of Students Tested 656 660 577 545 535
Percent of total students tested 97* 99 97 91 93
District Scores
Percent Proficient 55 63.4 65.3 67.4 69
Percent Scoring at Level 1 6 4.6 8.6 8.5 8
Percent Scoring at Level 2 49 58.8 56.7 58.9 61
Percent Scoring at Level 3 19 15.3 13.5 14.3 18
Percent Scoring at Level 4 26 21.3 21.2 18.2 13
State Scores
Percent Proficient 49 58 64 61 59
Percent Scoring at Level 1 5 4.7 8 8 7
Percent Scoring at Level 2 44 53.3 56 53 52
Percent Scoring at Level 3 20 15.9 14 16 20
Percent Scoring at Level 4 31 26 23 23 21
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H5. Michigan Educational Assessment Program (MEAP)
Social Studies

Class 2006 2005 2004 2003 2002
School Scores
Percent Met or Exceeded

Michigan Standards 33 37 37.5 25.7 23
Level 1,2, or M
Percent Scoring at Level 1 1 0.3 2.1 0.8 0
Percent Scoring at Level 2 32 36.7 35.4 24.9 23
Percent Scoring at Level 3 29 30.9 27.4 29.7 37
Percent Scoring at Level 4 39 32.1 35.2 44.7 40
Number of Students Tested 649 660 574 519 509
Percent of total students tested 96 99 96 86 88
District Scores
Percent Proficient 33 32.6 34.9 23.3 23
Percent Scoring at Level 1 1 0.7 1.8 0.6 0
Percent Scoring at Level 2 32 31.9 33.1 22.7 23
Percent Scoring at Level 3 26 31.5 27 33.6 39
Percent Scoring at Level 4 41 36 38.2 43.1 37
State Scores
Percent Proficient 32 33.8 35 26 23
Percent Scoring at Level 1 1 1.2 2 1 0
Percent Scoring at Level 2 31 32.6 33 25 23
Percent Scoring at Level 3 27 29 28 32 35
Percent Scoring at Level 4 41 37.2 37 42 42
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H5. Michigan Educational Assessment Program (MEAP)
Reading

Class 2006 2005 2004 2003 2002
School Scores
Percent Met or Exceeded

Michigan Standards 65 80.7 80.1 75.9 81
Level 1,2, or M
Percent Scoring at Level 1 2 8.9 18.2 20.2 29
Percent Scoring at Level 2 63 71.8 61.9 55.7 52
Percent Scoring at Level 3 26 10.9 11.1 9.5 7
Percent Scoring at Level 4 9 8.4 8.8 14.6 12
Number of Students Tested 653 663 578 549 544
Percent of total students tested 96 100 97 91 94
District Scores
Percent Proficient 63 80.3 74.6 72.7 80
Percent Scoring at Level 1 2 6.4 16.2 15.9 24
Percent Scoring at Level 2 61 73.9 58.4 56.8 56
Percent Scoring at Level 3 25 11.9 14.2 10.7 8
Percent Scoring at Level 4 12 7.8 11.2 16.6 12
State Scores
Percent Proficient 65 77.9 76 67 71
Percent Scoring at Level 1 2 7.6 16 15 19
Percent Scoring at Level 2 63 70.3 60 52 52
Percent Scoring at Level 3 25 14.3 14 13 11
Percent Scoring at Level 4 10 7.8 10 20 18
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H5. Michigan Educational Assessment Program (MEAP)

Writing
Class
School Scores
Percent Met or Exceeded
Michigan Standards
Level 1,2, or M
Percent Scoring at Level 1
Percent Scoring at Level 2
Percent Scoring at Level 3
Percent Scoring at Level 4
Number of Students Tested
Percent of total students tested
District Scores
Percent Proficient
Percent Scoring at Level 1
Percent Scoring at Level 2
Percent Scoring at Level 3
Percent Scoring at Level 4
State Scores
Percent Proficient
Percent Scoring at Level 1
Percent Scoring at Level 2
Percent Scoring at Level 3
Percent Scoring at Level 4

2006

50

48
44

656
97*

46

45
45

47
3
44
45
9

2005 2004
61.8 63.9
5 5.4
56.8 58.5
28.9 30.7
9.3 54
665 579
100 97
57.1 58.5
3.7 3.4
53.4 55.1
34.7 34.6
8.2 6.9
57.2 58
5.7 6
51.5 52
34.7 35
8.1 7

2003

70

5.2
64.8
21.2

8.8

523
87

66.3

61.3
23
10.7

61

5
56
25
14

Michigan Educational Assessment Program (MEAP)
Subgroup Data for Students with Disabilities

Students with Disabilities

Year

Mathematics
Percent Proficient
English Language Arts
Percent Proficient

2004-
2005

21.1

50.9

2003-
2004

54

10.5

111

2002-
2003

17.1

2002

78

76

17

503
87

80

e

15

68

63

21
11



H7. What are the data for the past five years in the following areahat serve as quantitative
indicators of the school climate and engagement?

1998-1999 1999-2000 2000-2001 2001-2002 2002-2003 2003-2004 2004-2005
Daily
Student 92.82% 92.95% 92.53% 93.10% 96.92% 94.33% 94.74%
Attendance
Daily
Teacher 95.69% 96.36% 96.03% 96.48% 96.25% 94.12%

91.93%

Attendance
Teacher
Turnover 7.95% 9.18% 11.22% 8.26% 7.69% 7.06% N/A
Rate
Student
Dropout 1.10% 1.50% 1.47% 1.61% 1.86% 1.7% N/A
Rte
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