Michiana II School Health Leadership Institute

Summative Evaluation
April 2011
Purpose:  On behalf of the Institute funders, the Core Team would like to gather information from all participating teams in order to gauge attainment of Institute goals. Since the Core Team experiences new learning with each Institute, information gathered from teams will also be used to inform planning for future Institutes. This evaluation has two parts: 1) a team survey/interview and 2) content analysis of every team portfolio.  (We’ll be collecting the portfolios at the end of this institute. They will be mailed back to your team after analysis is completed.)
Process:  Following is a combination survey and interview that asks about your team’s activities and progress toward achieving the Team Responsibilities that were provided at the very beginning of Michiana II three years ago and periodically revisited.
· Two hours have been set aside during the Institute for your team to complete the survey/interview with a facilitator.  This process can be more efficient if your team completes some of the survey before arriving at the Institute.

· We want you to be fully knowledgeable about this activity and will ask you to sign an informed consent form at the beginning of the interview.

· To protect confidentiality, we will not collect any personal information from individuals and will not report any identifiable team information. 

· We’re sending the survey/interview now so that you can think about the questions, gather information you may need to respond, and enable you to fill in some information ahead of time.
· Only one survey/interview per team is required so your team needs to discuss and agree on all information you provide.  We will not collect surveys from individuals.

· Your team is asked to provide a minimum of three success stories (more if you want).  Please complete these ahead of the Institute by using the template that is also provided.

The Core Team knows and understands that, for good reason, your team might not have accomplished all Institute Responsibilities at this time; however, we also know that your team and every other Michiana Team have experienced successes.  We further know that, due to economic hardships and budget cuts, the past three years have been especially challenging and that most of you have persevered and achieved despite these unusual circumstances.  Capturing which of the Responsibilities your team has met as well as your successes and challenges is essential to this evaluation so please be as honest as you can be when completing the survey/interview.
Please provide the following information about each member of your team.  Do not include team member names.

	Team Composition



	Team Member
	Job Title
	Sex
	Years of Professional Experience

	A
	
	
	

	B
	
	
	

	C
	
	
	

	D
	
	
	

	E
	
	
	

	F
	
	
	


PART II.  TEAM RESPONSIBILITIES:

Participation in the School Health Leadership Institute will enable school district teams to:

1.  Provide leadership for the implementation of school health programs.

Accountability Indicators:

· Develop a five-year vision.

· Employ a full time district health leader (school health coordinator) position.

· Create or expand a district level school health council

· Create school-based, community supported leadership teams to support school health programs

· Develop and implement a multi-year strategic plan.

Site Visit Protocol Questions/Evidence
Portfolio 
	1. Does the portfolio include:


	Yes
	No
	Comments

	a. Copy of vision statement
	
	
	

	b. Healthy School Report Card results and report
	
	
	

	c. Healthy School Improvement Plan
	
	
	

	d. Process Index Process Indexes and Summary
	
	
	

	e. Health coordinator job description
	
	
	

	f. Council operating procedures/by-laws
	
	
	

	g. Council membership list and meeting calendar
	
	
	

	h. Team membership list and meeting calendar
	
	
	

	i. Advocacy/marketing plan
	
	
	

	j. Council Meeting Agendas & minutes?
	
	
	

	k. Current press releases and other communications
	
	
	

	l. Photos and/or other depictions (i.e., video)
	
	
	

	
	
	
	

	
	Yes
	No
	Comments

	m. Is the portfolio shared with the Superintendent? 
	
	
	

	n. Is the portfolio shared with the principal(s)?
	
	
	

	o. Is the portfolio shared with District Council? 
	
	
	

	p. Is the portfolio shared with School Board? 
	
	
	

	q. Is the portfolio shared with Parent groups?
	
	
	

	r. Is the portfolio shared with other stakeholders & decision makers?
	
	
	


2. Who is responsible for updating the Portfolio?

Position: ____________________________
3. How often is the Portfolio updated?  Once every _____________ months
4. Have you used the Portfolio in any other way?

5. How has the Portfolio facilitated your work?  

6.  Was your team able to access and use additional school system or community resources to conduct the Healthy School Report Card (HSRC), develop the Healthy School Improvement Plan (HSIP), evaluate CSHP in your school system, support your school health council and/or implement any of the specific programs or activities listed in your HSIP?
Healthy School Improvement Plan (HSIP)

7. Who monitors implementation of the HSIP?

Position: ____________________________

8. Has the HSIP been revised since first drafted?  _____Yes
_____No

9. If #7 is YES, why? 

	10. Is HSIP implementation progress shared with the following at least once every six months?
	Yes
	No
	Comments

	a. Superintendent 
	
	
	

	b. Principal(s)?
	
	
	

	c. District Council? 
	
	
	

	d. School Board? 
	
	
	

	e. Parent groups?
	
	
	

	f. Other stakeholders & decision makers?
	
	
	


11. How has the HSIP facilitated your work?  
Local Wellness Policy
	12. Does your district have a Local Wellness Policy that:
	Yes
	No
	Comments

	a. Mandates a Wellness team/health council
	
	
	

	b. Addresses physical activity
	
	
	

	c. Addresses nutrition
	
	
	

	d. Addresses other health issues
	
	
	

	e. Has a formal implementation plan
	
	
	

	f. Is monitored for compliance
	
	
	

	g. Was formally approved by the School Board
	
	
	

	h. Is consistent with state mandates
	
	
	

	i. Has been incorporated in your HSIP
	
	
	


13. How did your participation in the Michiana CSHP Leadership Institute facilitate development and implementation of the LWP in your district?

14. How has your District Council helped to ensure that the Local Wellness Policy is being implemented and evaluated? 
15. What, if any, success stories can be tied directly back to Local Wellness Policy & District Council?

Sustainability/Essential Structures
District Council    
16. Does membership represent all 8 components if CSH? 
_____ Yes   _____ No 

17. How often do they meet? 

18. How many members attend regularly? 
19. Are you continuously recruiting? 
_____ Yes   _____ No 
Elaborate:
20. Is there a new member orientation? How often? What does this include & who does it? 

Who sets the Agenda? (Be very specific)
21. Who facilitates meetings?
Position: _________________________

22. Is this person employed by the school district?  _____ Yes   _____ No

23. Are there formalized, standing procedures for organizing, electing officers, forming committees, conducting business, etc.?

_____ Yes   _____ No 
24. Does the Council function in accordance with a commonly shared vision statement? 
_____ Yes   _____ No _____ Not sure
District School Health Coordinator Position 
25. Does a formal job description for this position exist and how is it funded?
_____ Yes   _____ No 
How is it funded?
26. What % of their time is designated for CSH activities?   ____ % time

27. Does District Council know health coordinator’s role, duties and responsibilities? 

_____ Yes   _____ No _____ Not sure

28. Is obtaining additional resources/funding part of the coordinator’s job?
_____ Yes   _____ No 

29. Does the health coordinator have a specific responsibility for helping form a CSH team in every school? 

_____ Yes   _____ No _____ Not sure
Coordinated School Health Teams in every school
30. How many schools are in your district/corporation? 

 _____ Elem.   _____ MS  _____ HS _____ Mixed Grade
	
	Elem.
	MS
	HS
	Mixed

	31. In how many schools has a CSH team been formed?
	
	
	
	

	32. How many schools have completed a CSHP needs assessment, either HSRC or HSAT?
	
	
	
	

	33. How many schools have a school-specific HSIP?
	
	
	
	

	34. In how many schools has specific Wellness Policy training been conducted?
	
	
	
	

	35. How many schools have joined Action for Healthy Kids (free online)?
	
	
	
	


36. How do school CSH teams communicate with each other? 

2.  Advocate for school health programs.

Accountability Indicator:

· Include specific advocacy components to a multi-year strategic plan.
	37. Has the CSHP Team:
	Yes
	No
	How many in

the past year?

	a. Developed and used an effective “elevator speech”?
	
	
	

	b. Provided presentations about their work and/or success stories to school groups?
	
	
	

	c. Provided presentations about their work and/or success stories to community groups?
	
	
	

	d. Provided presentations about their work and/or success stories at school board meetings?
	
	
	


	
	Yes
	No
	Comments

	38. Does the HSIP include an advocacy/marketing objective?
	
	
	

	39. Have success stories been collected and disseminated within the past six months?
	
	
	

	40. Have local media been engaged in SCHP?
	
	
	

	41. Are district leaders and decision makers credited with the successes portrayed?
	
	
	

	42. Is evidence of advocacy efforts included in the portfolio?
	
	
	


	43.  Was your team able to access and use additional school system or community resources to complete the Healthy School Report Card (HSRC), develop the Healthy School Improvement Plan (HSIP), evaluate CSHP in your school system, support your school health council and/or implement any specific programs or activities?  



	Additional Resources
	Source
	How used

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


3.  Use assessment and evaluation strategies to identify and track program status.

Accountability Indicators:

· Conduct and assessment of the 8 components of a school health program.

· Use evaluative criteria and assessment measures to record program progress.

· Use data from assessment and evaluation to improve program planning and implementation.  

Process Index – present latest one 

	44. Are process indexes:
	Yes
	No
	Comments

	a. Completed in their entirety (all four steps) every six months?
	
	
	

	b. Are results used to adjust program activities?
	
	
	

	c. Results shared?
	
	
	If yes, with whom?



	d. Completed with involvement of the District Council?
	
	
	


45. Who completes the process index?

Position: _________________________

46. Is this person employed by the school district?  _____ Yes   _____ No

47. Give examples of how process index results have been used to adjust program activities.
48. How has the process index facilitated your work?  

Summary Process Index – present latest one 

	49. Is a summary process index:
	Yes
	No
	Comments

	a. Prepared every time process indexes are completed (every six months)?
	
	
	

	b. Shared outside the Michiana team?
	
	
	If yes, with whom?



	c. Completed with involvement of the District Council?
	
	
	


50. How has the summary process index facilitated your work?  

	51.  What formal or informal evaluation strategies, if any, did you use to assess specific health programs or activities in your school system?  (List as many as you can recall)

	Program or Activity Name
	Target Audience
	How Evaluated
	Findings

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


4.  Increase the institutionalization of coordinated school health programs. 

	52. Has there been a measurable policy and/or program improvement across at least two components of coordinated school health related to:
	Yes
	No
	Comments

	a. Obesity
	
	
	

	b. Nutrition
	
	
	

	c. Physical Activity
	
	
	

	d. Asthma
	
	
	

	e. Diabetes and other chronic diseases
	
	
	

	f. Mental Health
	
	
	

	g. ATOD Prevention
	
	
	

	h. Unintended pregnancy/STI
	
	
	

	i. Infectious disease
	
	
	

	j. Violence/bullying prevention
	
	
	

	k. Other
	
	
	


Top 3 Success Stories 
53. Identify and showcase three success stories that (a) are directly attributable to participation in the Michiana CSHP Leadership Institute and (b) that address at least one selected health issue across multiple CSHP components.  
a. Success Story #1: Use provided template
b. Success Story #2: Use provided template
c. Success Story #3 Use provided template
	54. Have you shared any of your Success Stories with the following at least once in the past six months?
	Yes
	No
	Comments

	a. Superintendent?
	
	
	

	b. Principal(s)?
	
	
	

	c. District Council? 
	
	
	

	d. School Board? 
	
	
	

	e. Parent groups?
	
	
	

	f. Local newspaper or other media?
	
	
	

	g. Other internal/external audiences?
	
	
	


55. Are there other ways to share your successes? 

_____ Yes   _____ No _____ Not sure

56. Who determines the stories to share?


Position:____________________________

57. How are they shared?  

58. Who submits stories for internal/external distribution? 
Position:____________________________

59. Are you telling your stories in a compelling way with data to back them up? 

_____ Yes   _____ No _____ Not sure

60. Is each team member prepared to share a Success Story?


_____ Yes   _____ No _____ Not sure

61. How has dissemination of success stories facilitated your work?

Top 3 Challenges 
62. Identify three major challenges that need to be addressed at this time:

a.__________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
b.__________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
c.______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________​____________________________________ 

	63. Have you discussed these challenges with:
	Yes
	No
	Comments

	a. Superintendent?
	
	
	

	b. Principal(s)?
	
	
	

	c. District Council? 
	
	
	

	d. School Board? 
	
	
	

	e. Parent groups?
	
	
	

	f. Local newspaper or other media?
	
	
	

	g. Other internal/external audiences?
	
	
	


64. What additional resources could you access to help you address these challenges?
65. Who could help you gain access to additional resources?
66. Is recruitment of more or different internal or external stakeholders with different assets or skills needed?

_____ Yes   _____ No _____ Not sure

Elaborate: 

67. Can members of the District Council, individually or as a group, assist with overcoming these challenges?

_____ Yes   _____ No _____ Not sure

Elaborate:

68. Have objectives and activities for addressing these challenges been included in the HSIP?


_____ Yes   _____ No
5. Impact of direct programs and/or services on students and staff members

	69. Does any evidence of changes in student outcomes exist relative to:
	Yes
	No
	Comments

	a. Positive health attitudes?
	
	
	

	b. Intentions to behave in healthy ways?
	
	
	

	c. Improved health assessment scores? 
	
	
	

	d. Positive in-school behavior changes? 
	
	
	

	e. Positive out-of-school behavior changes?
	
	
	

	f. Improved academic achievement scores?
	
	
	

	g. Decreased drop-out rates?
	
	
	

	h. Better school attendance?
	
	
	

	i. Other? (please specify)
	
	
	


	70. Does any evidence of changes in staff outcomes exist relative to:
	Yes
	No
	Comments

	a. Positive health attitudes?
	
	
	

	b. Intentions to behave in healthy ways?
	
	
	

	c. Improved health appraisal scores? 
	
	
	

	d. Positive in-school behavior changes? 
	
	
	

	e. Positive out-of-school behavior changes?
	
	
	

	f. Improved job performance/productivity?
	
	
	

	g. Reduced turn-over rates?
	
	
	

	h. Reduced absenteeism?
	
	
	

	i. Cost savings?
	
	
	

	j. Other? (please specify)


	
	
	


Overall comments not provided in previous section:
Thank You!
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