



Region 3 Pilot:  Consolidation of Funds in a SW School

STEP 1:

Comprehensive Needs Assessment (school)
STEP 2:
Identify the Basic Education Program at the School Level and Associated Costs (school and district)

STEP 3:
Determine the Schoolwide (SW) Reform (school)

STEP 4:
Determine which funds will be pooled to Support the SW Reform Model (district and school)

STEP 5:
Complete the Title I School Selection Application (district)

STEP 6:
Coordinate the Pooled Funds to Implement the SW Reform Model (school)

STEP 7:
Complete the Consolidated Application (district)

STEP 8:
Articulate Steps 1-7 in the SW Plan (school)

STEP 9:
Implement the SW Plan (school)

	2011 Suggested Due Date
	2011 Actual Due Date
	Activity

	
	
	Comprehensive Needs Assessment (school)

	
	March 11
	School Process Rubrics

	
	September 1
	School Data Profile

	

	
	
	

	April 22
	July 1 (attached to the Consolidated Application)
	Identify the Basic Education Program at the School Level and Associated Costs (school and district)

	

	
	
	

	May
	
	Determine the Schoolwide (SW) Reform Model (school)

	

	
	
	

	May
	
	Complete the Title I School Selection Application (district)

	

	
	
	

	June
	
	Determine which funds will be pooled to Support the SW Reform Model (district and school)

	

	
	
	

	June
	
	Coordinate the Pooled Funds to Implement the SW Reform Model (school)

	

	
	
	

	
	July 1 
	Complete the Consolidated Application (district)

	

	
	
	

	June – September 1
	Due September 1
	Articulate Steps 1-7 in the SW Plan (school)

	

	
	September 1
	Implement the SW Plan (school)


















