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Session Targets 

O How does FAME impact the implementation 

of formative assessment practices? 

O How does a district move formative 

assessment forward? 

O What is a district learning about teacher 

instructional practice and student 

achievement? 

O How has regional support reinforced new 

learning? 

  



FAME Project Goal 

“Working collaboratively, educators 

will learn, implement, and reflect on 

the formative assessment process in 

order to guide student learning and 

teachers’ instructional practices.” 
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Michigan is part of broader conversation 
on the Formative Assessment Process 

Smarter Balanced Assessment Consortium 

Formative Assessment and Professional Practices  

Work Group 

Formative Assessment for Student & Teachers  

FAST SCASS Member 



How does FAME define the formative 
assessment process? 

“Formative assessment is a process 

used by teachers and students during 

instruction that provides feedback to 

adjust ongoing teaching and learning to 

improve students’ achievement of 

intended instructional outcomes.”  

(CCSSO SCASS FAST Project, 2007) 





Training Resources 

O F2F Session-“Launching into Learning”  

O Formative Assessment Learning Guide 

O Web-based Resources 

O Coaches: 

O Cognitive Coaching  Seminars® 

O Adaptive Schools Foundation Seminar 

O MDE and Regional Lead Support 

 



  

More FAME Project Information 



 



FAME: Project Numbers 

School Year 08 - 09 09 – 10 10 - 11 11 - 12 12 - 13 

New Ret New Ret New Ret 

Coaches 35 100 63 32 61 61 64 96* 

Learning 

Teams 
23 65 62 32 60 55 63 83 

. . .
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*10 FAME Regional Leads



FAME:  
Coaches and 

Teams 
since 2008 
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Formative Assessment in  
 

Flat Rock 



A tale of two districts 

• Small  7.20 square miles 

• Rural- Southern Tier of Wayne County 

• 1864 Students K-12 

• 1 Primary Building (k-2) 

• 1 Intermediate (3-5) 

• 1 Middle School (6-8) 

• 1 High School (9-12) 



Flat Rock-Year One 

• 5 Member Team 

– 2 Middle School Teachers 

– 1 High School Teacher 

– Middle School Principal 

– District Superintendent 



Initial Environment 



Flat Rock-Year One 

• Twice Monthly Meetings 

• Two hours 

• Theme Based 

– Theme Introduction/Exploration  

– Theme Classroom Implementation 

– Theme Reflection 

– Further Implementation 



Meeting Format 

• Team community building and reflection 

• Introduction and exploration of new learning 

• New learning/classroom connections and 
implementation ideas 

• Self and group reflection 

• Personal and team goal setting 

 



Clear Learning Targets 



Learning Progressions 



 

Feedback 



Flat Rock—Year Two 

• Team Expansion—Middle/High School 

– Monthly meetings 

• Whole Staff Professional Development 

– Three Full Days 

• Sept. ; Dec.; March 

– Two Reflection Days 

• Nov. and April 



Self-Assessors 



Self-Assessors 



A Planned Process 



A Planned Process 



Flat Rock—Year Three 

• Team Expansion 

– Formative Assessment Advisory Committee 

• Monthly Meeting 

– High School Team—9th Grade concentration 

• Co-coaching model 

– Elementary Schools 

• Co-coaching model 



A Coach’s Perspective 

• Most Rewarding Experience 

– Professional Growth 

– Teacher Growth 

– Student Achievement 



A Coach’s Perspective 

• Michigan Formative Assessment Model 

– Sustainability 

– PLC Atmosphere 

– Training 

 



A Coach’s Perspective 

• Lessons Learned 

– Embed yourself into the team, become a resource 
not an expert  

– Ask the right questions… 

– Provide feedback 



A Coach’s Perspective 

• Not “one more thing” but “The Thing”! 



How it looks at Simpson Middle School 
Flat Rock, MI 

Formative  

Assessment 

“Trust the Process” 



Superstars  

Parents 

Implementation Process  

Create artifacts to share 

Administrative 

Perspective 



Our Journey 

“You want Performance 

assignments to be worth how much 

of their grade?” 

“No homework!?” 

“What do you mean I can’t grade 

EVERYTHING?!” 
Homework, participation points, and 

completion grades do not evaluate 

knowledge of learning targets. 

Why should they be penalized for 

practice? 

This is a myth, you can give homework. It 

can be a form of feedback to guide 

teacher instruction, not a summative 

assessment. 

This shows the learner & the teacher an 

accurate level of performance according 

to the learning targets.  Grades are not 

cushioned by “fluff.” 

In the Beginning… Our Journey has taught us… 



Our Journey 

How am I going to get the 

students/parents to “conform” to 

this when they are so used to the 

traditional way to earn grades? 

How can I get a learner that “does 

nothing” motivated? 

All of this feedback is going to take 

FOREVER!!!!! I can’t do this for 

every student, everyday, every 

assignment! 

Students feel more comfortable making 

mistakes because they have opportunity to 

practice before being graded.  They tend to 

not give up as quickly. 

(Missing work doesn’t get them in a hole they 

cannot get out of.)  

The earlier the learner is introduced to 

this, the smoother the transition.   

Feedback can vary.  Using rubrics and 

verbal feedback can reduce the time 

consuming task of giving feedback. 

In the Beginning… Our Journey has taught us… 



Our Journey 

Some students are “bad” test 

takers, this is NOT going to benefit 

them! 

When they have clear learning targets, 

feedback, and practice they are more 

successful on the test. Students are 

provided with multiple ways to show they 

mastered the learning targets. 

In the Beginning… Our Journey has taught us… 

Are kids mature enough to take 

responsibility of their own learning? 
When students felt in control of their 

learning, they took on more 

responsibility for their learning than we 

anticipated. 

How am I going to make the learner 

do the practice if it doesn’t count for 

a grade? 

We have watched our students make the 

connection between practice and 

summative assessments.  They no 

longer ask, “Is this worth a grade or 

what is my score on this assignment?” 



Our Journey 

Teachers did not want to change or 

recreate their process. 

Remember, it’s a process.  Start off with 

small changes.  Teachers need time to 

reflect and form PLCs to assist them with 

the process. 

In the Beginning… Our Journey has taught us… 



Student Achievement 

Data 
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Student Achievement 

Data 

Grade Level 2011-2012 2012-2013 

6th Grade 10 8 

7th Grade 6 13 

8th Grade 9 0 

Total 25 21 

Multiple Failures 



Exams vs Academic 

Grades 
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“Remember, formative assessment works,” 
says Popham. “When it is used, students 
learn better. By using this assessment-rooted 
instructional process, teachers can increase 
the test-based achievement of their 
students… ‘Student growth’ will be 
demonstrated on the tests because, in fact, 
student growth will have occurred.”  
 
“Formative Assessment’s ‘Advocatable Moment’” by  
James Popham in Education Week, Jan. 9, 2013 (Vol. 32, #15, p.29) 

Final Thought 



 “Breaking down the GLCEs into student friendly 
learning targets.” 

 “Motivating students to do the practice.” 
 “Not counting practice work into student 

grades.” 
 “Difficult to get students to realize why the 

practice is so important for the performance.” 

Teacher Perspective-

Struggles 



 “Test reflections benefit student achievement.” 
 “Less time checking and recording every 

practice assignment.” 
 “Gives students a chance to identify their own 

mistakes.” 
 “Helps students to be conscious of mistakes 

and how to fix them.” 

 “Helps guide teacher instruction.” 

 “Helps teachers assess students on what they 

know instead of how much they do.” 
 
 

Teacher Perspective—

Benefits  



 Improves student confidence. 

 Students take ownership of their learning. 

 Students have the opportunity to make 
mistakes and learn from them. 

 Students are assessed in multiple ways. 

 Students are only evaluated on skills they have 
had a chance to practice. 

 Students learn how to self-assess. 

 Students have the opportunity to peer assess. 

How does it benefit 

students? 
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How Are We Implementing 

F.A.? 

Create learning targets 

Display learning targets 

Summative Assessments 

Formative Assessments 

Feedback (teacher and peer) 

Self Reflection 



Daily learning targets posted on 

Classroom walls/boards 

Classroom website 

All assignments (formative and 

summative) 

Displaying Learning 

Targets 



 Quizzes 

 Exit cards 

 Peer assessment/editing 

 Self-reflection/assessment 

 Graphic Organizers 

 Sketches 

 Group work 

 Class work 

 Homework 

 Chalk talk 

 PowerPoint notes 

 Learning Stations 

 Labs 

 Foldables 

 Teacher observations 

 Tests 

 Projects 

 Timelines 

 Debates 

 PowerPoint 

 Posters 

 Foldables 

 Excel/Graphing 

 Travel Brochures 

 Skits 

 Online discussions or blogs (glogs) 

 Writing 

 Labs 

 Quizzes 

Formative Assessment Summative Assessment 

Examples… 



Performance = 90% 
 Tests 

 Projects/Labs 

 Writing 

 Test Reflections 

 

Practice= 10% 
 Quizzes 

 Selected practice assignments 

How Does Our Gradebook 

Look? 



 Test Reflections 

 Writing rubric 

 Quick and quiet feedback 

 Quizzes 

 In-class conferencing 

 Comment on student work (written or verbally) 

 Group feedback 

 Peer feedback 

 Class feedback/re-teaching 

 Tests 

 Learning Target feedback 

 Self-assessment 

 Weekly grade graphing 

Examples of Feedback 



 Self-reflection should be completed at the end 

of each lesson. 

 Rating self on learning targets--3, 2, 1 

 Immediate--ActivExpressions, iPads/iPods--

Socrative) 

 Project and test reflections 

 Checking assignments as a class 

Self-Reflection 



 

Learning to Drive… 

The Big Game… 

Our Perspective 



What questions might you have? 



Interested in 2013-14 FAME? 



Contact Information 

O Blaine Armstrong – Middle School Principal 

 Flat Rock Community Schools 

 Simpson Middle School 

 

  

 

 

  

blarmstr@mail.flatrock.k12.mi.us 

O Ellen Vorenkamp – Assessment Consultant 

 Wayne RESA 

vorenke@resa.net

O Kimberly Young – Assessment Consultant 

 Bureau of Assessment & Accountability 

youngk1@michigan.gov 

mailto:blarmstr@mail.flatrock.k12.mi.us
mailto:vorenke@resa.net
mailto:youngk1@michigan.gov
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