Fred Turner:

I am pleased to inform you that Group Excellence has heen granted
probationary approval status by the Michigan Department of Education (MDE)
to be a provider of supplemental educational services (SES) under Section
1116(e)(4) of Title | of the Elementary & Secondary Education Act, as amended
by the No Child Left Behind Act of 2001. The list of approved providers for the
2011-12 academic year will be posted on MDE’s website at
www.michigan.gov/mde-ses. Please read the attached information rEQardlng
your probationary status as a new state-approved SES provider.

Each local school district or public school academy with a Title | school that has
failed to make adequate yearly progress for three or more consecutive years will
provide parents with a list of approved SES providers in their area. Each district
will contact you, the provider, to begin negotiating an SES contract.

In addition, MDE is required to develop and implement methods for monitoring
the quality and effectiveness of the SES provided. To meet this requirement,
MDE is currently engaged in a formal evaluation of currently approved providers.
MDE will be required to withdraw approval if a provider fails for two consecutive
years to contribute to improved academic achievement for the participating

students.

All newly approved SES providers in Michigan must attend an orientation
session. Within the next 30 days you will receive a separate communication
with the date and time of the orientation session.

Your probationary status will be reviewed after the completion of the 2011-12
academic year. Providers that have met the probationary requirements will be
granted full approval status. Those that have not met the probationary
requirements will be considered on a case by case basis. This may result in
either an additional year of probation or removal from the state approved SES
provider list. There is no appeal process; all decisions made by MDE are final.

Thank you for your interest in working with students who need additional
educational opportunities in order to improve their academic skills. If you have
any questions regarding SES, please contact Greg Olszta, SES Consultant, at
517-241-4715 or MDE-SES@michigan.gov.

Mark Coscarella, Assistant Director
Office of Education Improvement & Innovation



OFFICE OF SCHOOL
IMPROVEMENT

SUPPLEMENTAL EDUCATIONAL SERVICES
PROBATIONARY STATUS INFORMATION

2011-12 PROBATIONARY STATUS - IMPORTANT!

All newly approved SES providers are placed on probationary status for one year.
During the Probationary Period, Providers Musi:

a) Attend the SES new provider orientation session presented by the Michigan
Department of Education

b) Participate in any other school district or State sponsored SES training that is
mandatory for new providers

During the Probationary Period, Providers are subject to:

a) All applicable local, state, and federal laws, policies and agreements related to
the provision of supplemental educational services
b) This includes, but is not limited to:
o Title I, Part A, Section 1116
o United States Department of Education (USED) SES Non-Regulatory
Guidance of January 14, 2009
o Michigan’s Assurances and Code of Ethics for SES providers
o Contracts with individual school districts or public school academies
(PSAs)

Failure to meet any of the above requirements will lead to immediate
corrective action, leading up to and including removal from the state
approved SES provider list.

At the conclusion of the probationary year, each newly approved SES provider will go
through a final review process for determination of status.

In order to be granted full approval (non-probationary) status, providers must:

a) Have met all requirements above or have a valid explanation, if a requirement
is not met.

b) Provided services for eligible students

c) Be free of any corrective action or pending corrective action

The MDE will review provider status and decide on one of the following options:

a) Full approval
b) An additional year of probation
c) Removal from the state approved SES provider list

All decisions made by the MDE are final. There is no appeal process.

Please note that being placed on the Approved List does not guarantee that
an SES provider will be selected by parent(s)/legal guardian(s) to provide
services.



Office of Education
Improvement & Innovation

Supplemental Educational Services
Application Review Consensus 2011-2012

MICHIGANN,
Hducation

Entity Name: Group Excellence

Criterion Consensus Score Min Score Needed Min score Met? Comments
1 28 20 Yes None
2 14 10 Yes None
3 ) 7 Yes None
4 8 7 Yes None
5 8 7 Yes None
5] 10 7 Yes None
7 10 7 Yes None
8 5 3 Yes None
9 5 - - -
Application Total 97 Met Min in all Criteria? Yes
Minimum number of hours required for student fo
Per pupit Allocation Maximum fee per hour Calculated hours of instruction achieve their individualized leaming goats
Is the total application score 85 or greater? Yes
Did the application met the minimum in each criterion? Yes
Is the hourly rate calculation sufficient? Yes

Does the applicant entity ever lower the hourly rate to

guarentee each student receives a specific # of service

hours? n/a
Is the application recommended for approvail? Yes
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SECTION A. BASIC PROGRAM INFORMATION

Please enter the requested information in the spaces provided. Be sure to read all notes, as they provide important information
regarding each category.

IMPORTANT NOTE: Once approved, providers must operate within the information identified in this application.

Changes in application information may be requested in writing to MDE prior to the beginning of the application pracess in subsequent years.
The request must include the rafionale for the changes. All changes must receive written approval from MDE prior to implementation and will be
determined on a case by case basis. This inciudes, but is not limited to, information changes in the following categories:

Gurriguium

« Tutor gualifications .
« Grade level + Service session information
« Hourly rate « Tutor/Student ratio
« Maximum and minimum number of students » Service area
instructions : Complete each section in full,
1. Federal EIN, Tax i} or Social ' 2. Legal Name of Entity:

Security Number:

3. Name of Entity as you woukd like 4. Entity Type:
it to appear on the Approvad List:

Group Exceflence '  For-profit

f”' Non-profit

I Michigan corporation

" Corporation organized in another state

I~ individual
5. Check the category that best describes your entity:
% Business " Faith-Based Qrganization
' Child Care Center i€ Institution of Higher Education
¢ Community-Based Organization " Other (speciy):

¢ Educational Service Agency {e.g., RESA or 1SB) e
] " School District(EEA, 1SD}

Provide Michigan (or other state) Corporation 10 number
LOE230

NOTE: An LEA or an 18D that s identified for improvement, Gorrective Action, or Restrusturing as a district is NOT an eligible applicant.

6. Applicant Contact information (Only the two individuals listed on this application wili have access to the infermation contained within the
application)

Name of Contact: *

@ Mr. ('Ms

First

Name: Fred . .

Last ; :

Narhe: Turner :

Phone: * (‘800 ) 439 - 7803 e.g. {300 ) XK - XXKK

Fax:* (800 ) 438 - 7803 e.g. {xo00) XKK - XXKX
43111 N, Central Expy

[09eSS Ste230 e . | R B
City.™ . . R . State:
Dallas

7. Local Contact Information (This contact information will be published)

Name of Contact: *

&ML O M.

First . . P

Name: Fred : -

Phone:* (8000 ") 1439 - 7803 1 eq. {xxx) x00 - 300
Fax:® (800 ) 439 - 7BO3 e { XXX} XXX - XXX
Street

o

it oy tdeoces oot A Tew A TR enarte Print aany 21d=1383&1cadmin=1 £M12/200 1



ViewAllReports ' Page 2 of 15

Address: 13111 N. Central Expy
* Ste 230 ) o o
City:* . ) o State;

Dallas

sTX | Zipr 75243
E-Mait: * Mi@mygex.com _
Website: h'tt"p'f//www.groupék‘cenence‘org”‘

8. SES History:
Is the applicant entity a current or past approved SES provider in Michigan under applicant entity name or any other name?

Current SES provider? T~ Yes  Provide enlity name:

Past provide.r’? ~ :;Yes List previous provider company name(s):

Is the applicant entity a current or past approved SES provider in any other state?
& Yes 7 iNo

If yes, list the state{s) in which entity has been an approved SES provider: ‘ i
Texas

Has the applicant entity ever had any official action taken against it by any state, including but not limited to a formal warning, prohibition of
service, or removal from a state-approved SES provider list, or other approval as a provider of educational services to state or local educational
agencies (LEA)?

/€ Yes ' No

If yes, explain:

Have any other individuals associated with or providing support to this applicant entity ever been an SES provider that had any official action
taken against them by any state, including but not limited to a formal warning, prohibition of service, or removal from a state-approved SES
provider list, or as a provider of other education related services to a state or LEA?

/€ Yes ¥ No

If yes, explain:

9, Service Area:

List the intermediate school district and each individual district in which you agree to provide services. Enter "Statewide" ONLY if you agree ta
provide services to any district in the State of Michigan. By indicating that you will serve a specific district (or all districts, if you indicate
"Statewide"), you agree to provide services tc any student in that district whose parent(s)/legal guardian(s) select you as their provider within
minimum and maximum capacity. Additionally, you may only enroll students from the districts identified in this application, and you may not add
additional districts once the application is approved.

[ Statewide

intermediate Schoo! Districts and Individual School District Choices
Flint City School District

Lansing Public School District

Pontiac City School District

Detroit City School District

10. Conflict of Interest Disclosure:

Are you or any member of your organization currently employed in any capacity by any public schoot district or public school academy (charter
school) in Michigan, or do you serve in a decision making capacity for any public school district or public school academy in Michigan (i.e.
administrative slaff, school board member)?

iYes® No

What school district are you employed by or serve:

In what capacity are you employed by or do you serve (position title).

A school or school district may apply to become an approved SES provider. However, the administration of the SES program by the
school of district must be separate and distinct from the school or district's SES provider entity. In effect, the school or district's SES
provider entity must function and behave as if it were an outside organization. A potential conflict of interest, even if disclosed, may be
reason to deny the application or to deny the approval of the applicant to serve one or more districts requested in the application.

11. Place of Service:

Check the location(s) that best describe(s) where you intend to deliver services to students. If you select "Via Technology,” please use the
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Criteria 2 narrative to identify the type of technology used, describe where the students will access the service and whether it is distance
learning. Describe how the session will be facilitated and monitored.

Place of Religious Worship (¢.g., church, synagogue, mosque, temple)
Student's Home

Via Technology (site-based)

Online

Other (specify).

77 Community Center

% LEA Facility (Checking this box does not guarantee space will
be available in district buildings to offer tutoring. SES Providers
must work with each district to gain access to school facilities.
Space in school buildings varies by district).

I Place of Business

BRI i

12. Transportation:

Do you provide transportation? (f "yes", Districts will require additional insurance.)
rYes {7 No & Atselect sites only

\ i 13. Subject Areas:

Check all that apply. )
¥ English language arts ¥ : Mathematics ¥ Science " Social studies

Providers must offer {utoring in English Language Arts andfor math. Newly approved providers may offer additional tutoring in science andfor
social studies. Previously approved providers wishing fo add fuforing in science or sotial studies must have submitted a written request to MDE
detailing the elements of the instructional design and connections to Michigan's content standards for these subjects.

14. Grade Levels:
List each grade to be served. The program described must address each of the grade levels indicated.

K M5 g
=1 6 ¥ 10
2 F 7 ¥ o1
3 ~ 8 12
¥ 4

Note: Applicants proposing to serve grade levels 7-12 and to provide tutoring in math and science to grade levels 7-12 will receive 5 bonus
points to be added to the total score. NOTE: Both math and science must be proposed for grades 7-12 in order to receive bonous points!

15. Minimum Number of Students:

Indicate the minimurm number of students needed in order to provide services in gach gistrict. 100 \
— )

Indicate the maximum number of students that may be enrolled in each district. This number should allow the applicant entity to maintain quality
service and results. 5000

16. Maximum Number of Students:

17. Specific Student Populations:
Indicate which sub-groups the applicant enfity will be qualified to serve:

English Language Learners (ELL)
# Yes (iNo

If yes, in which language:
Spanish

Students with Disabilities:
# Yes (" No

If yes, which disabilities:
Students who are able to work in our current program model.

18. Session Information:

ideally, how many days per week would a student be scheduled for services?
2 days

Ideally, for how long each day would a student receive services (in minutes)?
60 minutes

How many hours are required for a student receiving tutoring in your program to achieve their individualized learning goals?
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20 hours

Applicants must ensure that the maximum hourly rate identified in number 19 of this application is low enough to allow for the number of hours
required to achieve individualized learning goals or that this number is equal or lesser than the guaranteed number of service hours you identify
in number 18.

18. Hourly Rate:

List the maximum fee per hour of instruction, per student. $70.00

The MDE does not allow approved SES providers to charge fees outside of the maximum fee per hour of instruction, per student
identified above. The hourly rate should include the cost for all program expenses including, but not limited to: facility expenses, administrative
costs, assessment materials, salaries, equipment, software and instructional materials.

Once approved, providers may not exceed the maximum hourly rate indicated above during the academic year identified in this
application. Changes in hourly fees may be requested in writing to the MDE prior to the beginning of the application process in subsequent
years. The requast must include the rationale for the change in the charges. Any increase in rates or fees must receive approval from the MDE
prior to implementation.

Does your program ever lower the hourly fee to guarantee each student receives a specific number of service hours?
‘®¥Yes (O No

If yes, what is the guaranteed minimurn number of service hours each student receives: 20

Applicants must ensure that the maximum hourly rate you identify in this section is low enough to allow for the number of hours required 1o
achieve individualized learning goals you identified in number 18 or that this number is equal fo or lesser than the guaranteed number of service
hours you identified here in number 19.

20. Tutor/Student Ratio:

Indicate the maximum number of students who will be assigned to each tutor per session.
Student/tutor ratios should fall within the following ranges:

1-5 students:1 tutor for non-computer based instruction
1-8 students:1 tutor for computer based instruction in a classroom or lab setting
1-30 students:1 tutor for online instruction with an off-site facilitator

0 students: 1 tutor—Non-Computer based instruction
5 _ students:1 tutor—Computer-based instruction (classroom setting)
1 students:1 tutor—Online instruction (off-site facilitator)

21. Program Summary:
Please summarize your program in a narrative form. The description should be 1,000 characters or less and include the following information::

Your approach or model of instruction, including assessment and goal-setting procedures;

« The structure of a standard tutoring session including length of sessions, frequency of sessions, length of sessions and student feacher
ratio; :

« The instructional materials that will be used; and

« Tutor qualifications.

Please note that this summary will be used by the MDE andjor by the LEAs you serve to describe your services to parent(s)/legal guardian(s)
andlor to the public. The MDE reserves the right to edit your description for space considerations, but will not edit for spelling errors or
typos. It is highly advised that you proofread your program description carefully.

Minimal rewards, up to a total of $20.00 per student annually, are allowed for attendance or achievement, but rhay not be advertised in
the program description. Technology-based providers that allow students to keep computers at the completion of services may not
disclose this information in the program summary.

Group Excellence (GE) provides online and in-person mentoring and direct instruction to students in grades 3-12. Our tutors work in small
groups with students to target student skill gaps. Students receive direct instruction either in-person from our tutors or via the Internet through
our online chat feature which connects siudents with a live tutor. Lessons are 2-4 times each week for 60-120 minutes. Our programs use
SureStudy, a research-based curriculum that has been empirically proven to produce positive results. Lessons are selected based on student
needs so students learn the material they need to know to perform welt in school, thereby raising student achievement. We strive to hire
certified teachers, and ‘we prefer to hire tutors with an advanced degree whenever possible. If it is not possible to hire certified teachers, our
minimum gualifications for tutor applicants is that they must have completed at least 2 years of study at an institution of higher education or
hold an associate's {or higher) degree.

i SECTION B. CRITERIA
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Instructions: All responses must comply with stated word or character fimits, where applicable. Figures such as tables, charts, graphs can be
uploaded at the end of the application, but such information will be counted toward page limits. Text and figures beyond the stated page firnit will
not be considered and should not be submitted with the application. All references must be cited. Use American Psychological Association
(APA) citation style when referencing your research and provide a reference list that includes every in-text citation. The Reference List shoutd
be uploaded in the online application, Section E. Information on APA citation style may be found at the website of the Cornelt University Library
at the URL:

http:/fwww. liorary. corpell edu/resrch/citmanage/apa

Applications that contain plagiarized information will not be considered.

Criterion 1 (30 points):
Financial Soundness and Management Structure

: Rationale: The No Child Left Behind Act of 2001 {NCLB) Section 1116{e)(12)(B)(iii} requires providers to be financially sound. Your application
will be evaluated on your ability to demonstrate financial soundness and sound management structure through a review of financial and
licensure documentation.

Required Documentation: Attach the following documents which will be used to determine that your entity is financially sound. ALL of these
items are required.

» Cash-on-Hand: Applicants must provide evidence that there is enough cash-on-hand to support the business for at least six months.
Examples of sufficient evidence are: savings account or checking account statements, notarized letters from investors identifying the
investment amount available, evidence of an available line of credit or loan from a financial institution. The amount identified should be
enough to cover all projected revenue and expenses for at least six months for the maximum number of students per district
identified in the application. Narrative text that states the money is available is not sufficient evidence of cash-on-hand.

NOTE: Tax documents are not considered evidence of cash-on-hand. Applications submitted with tax documents as evidence of cash-
on-hand are considered incomplete and will not be reviewed.

« Cash Flow: Applicants must provide an organizational cash flow that accounts for and details all monthly projected revenue and
expenses for at least twelve months, ending in June 2012,

» Expense Minimum: Applicants must provide a comprehensive list of expenses necessary to serve the the minimum number of
students per district identified in the application (See Section A, "Basic Program Information” #15).

« Expense Maximum: Applicants must provide a comprehensive list of expenses necessary to serve the maximum number of students
per district as identified in the application (See Section A, “Basic Program Information” #16).

» Corporate Qrganization: Applicants must provide a copy of their business license, if applicable, and formal documentation of corporate
legal status as a corporation organized in Michigan or another state (must include copy of certificate of incorporation identifying the state
issued corporation ID number), and if relevant, proof of 501(c)(3) tax-exempt status).

« Insurance: Applicants must provide a copy of their liability insurance or a recent quote (60 days or less from date of application
submission) from an insurance agency that reflects your intent to obtain general liability insurance (Note: the cost of insurance should be
included in the cash-flow document and also in the comprehensive list of expenses for the minimum and maximum number of students
per district);

NOTE: individual school districts may require additional professional liability insurance coverage.

« Billing and Payment: Applicants must provide sample invoices and other business docurmnents for tutoring services identifying that a
management structure related to billing and payment for tutoring is in place.

» Financial Narrative: Applicants must provide a one-page narrative explaining how the financial documents fisted above represent a
strong business plan.

The financial documents should only identify revenue and expenses for the Michigan applicant entity. If the applicant entity is part of a national
franchise, for instance, only the revenue and expenses directly related to this Michigan applicant entity should be identified in the financial
documents. Likewise, if the applicant operates other businesses, the costs associated with these businesses should not be included in the
budget. Revenue associated with other businesses may be a viable contribution, but should have sufficient documentation.

Criterion 2 (15 points):
Demonstrated Record of Effectiveness in Increasing Student Academic Achievement

Rationale: : Providers must have a demonstrated record of effectiveness in increasing the academic proficiency of students in subjects
relevant to meeting the state academic content and student achievement standards[NCLB Section 1116(e)(4)(B)]. In addition, an applicant
must provide evidence that its instructional methods and content are aligned with state academic content and student academic achievement
standards, and are of high quality, research-based, and specifically designed to increase the academic achievement of eligible children (Final
Title | Regulations of October, 2008).

Evaluation: : Your application will be evaluated on your ability to demonstrate your record of effectiveness in
Michigan and/or other state(s) in increasing academic achievement, particularly for low-income and/or
underachieving students, in the subjects and grade levels in which you intend to provide services. Data that
provides evidence of a positive impact on Michigan state assessments will provide the applicant with the
opportunity to enhance the score for Criterion 2.

If you have served students as a SES provider in other states but not in Michigan, provide data documenting your
effectiveness in those states.

If you have not served students as an approved SES provider, the requirernents apply to the instructional program
that you propose to use in Michigan.

Evidence that will be considered includes:
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» Data that demonstrate a positive impact on national, Michigan, another state’s, and/or district assessments;

« Data that demonstrate a positive impact on other independent, valid and reliable assessments (e.g., provider-
administered assessments, teacher-administered content area assessments);

» Data that demonstrate a positive impact on course grades;

« Data that demonstrate positive feedback from customers (e.g., parent(s)/guardian(s), students, LEAs) related
to the effectiveness of the instructional program)

» Data that demonstrate a positive impact on other indicators (e.g., student attendance, student
behavior/discipline, retention/promotion rates, graduation rates).

« Feedback from constituent groups (parent(s)/guardian(s), students, LEAs) about the effectiveness of the
proposed delivery model, the instructional program in the intended subject areas and grade levels,
particularly for low-income and/or underachieving students.

Narrative (limit 7,880 characters): Cite and reference available research studies (as appropriaie) and provide
data that indicate the instructional program has a positive impact on the academic achievement of students in the
subjects and grade levels in which you intend to provide services, particutarly for low-income and/or underachieving
students.

« Use American Psychological Association (APA) citation style when referencing your research and provide a
Reference List that includes every in-text citation. The Reference List should be upleaded in Section E.
information on APA citation style may be found at the website of the Comell University Library at the URL:
http/Awww.library. corngll.edufresrch/citmanage/apa

i you intend to serve students with disabilities or students with limited English proficiency, cite and reference
available research studies (as appropriate) and provide data that indicate the positive impact your program is
expected to have on the academic achievement of those student population(s). .

\We deliver small-group instruction and online asynchronous lessons {which include live chat with tutors, messaging, and custom explanations
for each guestion in the lesson). We use the SureStudy curriculum and students take our online lessons either at school while working with a
tutor or at home with a tutor available via chat and/or messaging. Our online system uses computer-adaptive technology that immediately
responds to a student's skill level on each fesson, thereby allowing Group Excellence (GE) fo guickly adjust content based on a student's
progress. GE has not provided academic services in Michigan. Therefore, we do not have documented evidence of program effectiveness on
Michigan State Assessments. However, GE is currently approved in Texas and during our time serving Texas students our programs have
been independently evaluated and shown to be effective. Over the last three years, GE has served more than 20,000 students in Texas. Qur
program effectiveness has been evaluated using several measures including state testing data on the Texas state assessments (the Texas
Assessment of Knowledge and Skills: TAKS), internal evaluation of data from students, and independent and internal client surveys. These
results are summarized below.

independent reports on our effectiveness include the 2008-2007 and the 2007-2008 Dallas Independent School District's Title | School
Impravement reports; the State of Texas's Supplemental Educational Services Report for 2006-2007; and the Dallas Independent School
District's Management Report on the Algebra Initiative for 2005-2006. These reports indicate that the students we served made significant
improvements in the Texas Assessment of Knowledge and Skills (TAKS) state achievement test scores compared fo students within the same
'schools and within the same district that did not receive tutoring from Group Excellence. For reference, TAKS is a standardized test used in
Texas primary and secondary schools to assess skills required under Texas education standards. Evidence of the statistical validity of the
TAKS exam with results well above acceptable standards is reported in the Journal of Border Educational Research (Burk et al., 2005).

Dallas 1SD analyzed SES tutoring data as part of its Titlie | Improvement Analysis for 2006-2007. When data was disaggregated by provider
and campus, SES students served by Group Excellence (N=59) showed larger annual gains in both English Language Arts/Reading (34
points) and math (18 points) than other providers. Group Excellence also showed better participation rates than other providers. Of the three
campuses served by Group Excellence, Roosevelt (N=16) had the most remarkable gains in reading (98 points) and math (59 points). DISD
went on to devote several pages fo SES sessions provided by Group Excellence, concluding: “The best part of the Group Excellence SES
‘sessions, according to the evaluators’ observations, was in its non-traditional tutoring settings, a nurturing environment, and the natural
‘connections between tutors and tutees. Rather than tutors repeating what was learned in the classroom, the Group Excellence approach
enabled college students to help high school students in & self-learning setting. Tutors and students were close in age and shared commaon
language and similar experience.”

In the June 2009 evaluation report from the Center for Research in Educational Policy report on Supplemental Educational Services for the
State of Texas, Group Excellence was the only provider to receive an “Above Standards” rating in Math or English/Language Arts. This rating
indicates that our students made substantive achievement gains which were statistically significant with effect size greater than +0.25. The
same report surveyed stakeholders regarding their perception about providers. One hundred percent of district coordinators, 100% of
principals/site coordinators, and 100% of parents strongly agreed with the statement that “Qverall, | am satisfied with the services that this
provider/with the services that my child received” when asked about Group Excellence.

Results of the Dallas 1SD Algebra Initiative were evaluated in an independent review by the district’s Office of Applied Research. During the
Algebra Initiative, we provided tutoring in twice-weekly sessions of one hour each at four schools in the 2004-05 and 2005-06 school years. In
almost all cases, the TAKS raw scores and passing rates of our students far exceeded comparison group performance. In grade 9, our
students outgained other students within the same school with a gain of 4.6 raw score points compared to 1.7 points for students not in the
tutoring program. The passing rate for grade 9 students in our program increased 12.8% from 2005 to 2006, compared to other students that
barely improved their passing rate (0.7%), while passing rates of other area students decreased by approximately 12% and the overall district
passing rate also decreased. For grades 7 and 8, our students had higher passing rates than those for the school, area, and district. The
evaluator's report states that “According to available data, students who were tutored in the program markedly exceeded TAKS raw score
gains and gains in passing rate of other students in their schools, other Area 1 students, and the district in 5 of 7 school/grade groups.”

{n 2011, Group Excellence completed a 3-year, longitudinal analysis of TAKS results from students (grades 8-12; n=1199 math students,
n=1147 reading students) who completed our program compared with a control group who received no tutoring. All TAKS data was provided
by school districts. The results showed our students in grade 10 {SY 2007-08) performed 10.89% higher than the control group and our grade
10 students (SY 2008-09) performed 9.51% higher than the control group. In math, our students in grades 6, 7, 8, and 9 all demonstrated
positive gains on the TAKS of 6.39%, 15.91 %, 7.36%, and 10.01% respectively, while students in all these grades in the control group
performed lower. Furthermare, in-all instances, students who received math tutoring from our company performed higher on the TAKS as
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compared to the control group.

In addition to our model, methods, and curriculum producing a positive impact on student achievement results, qualitative analysis also shows
that our program receives positive reviews. In the Fall of 2010, Group Excellence surveyed parents whose students participated in our SES
program. The survey was given to a stratified random sample to ensure that every region we operate in was represented in the results. We
received 645 responses. Among the parents who responded: 99.20% said they Agree or Strongly Agree that Group Excellence benefited their
student academically and would fike to use their service again in the future; 98.45% said they Agree or Strongly Agree that Group Excellence
employees conducted themselves professionally and kept open lines of communication with the student and parent; 94.57% said they Agree
or Strongly Agree that Group Excellence tutors cultivated a positive mentoring refationship with their student(s). For all cases in which the
parent did not agree with the statements, their response was either Neutral or blank. No parents disagreed with any of these statements.

Please note that the districts that work with Group Excellence do not provide data on student grades, student attendance, student
behavior/discipline, retention/promotion rates, or graduation rates. Additionally, the districts we work with have not provided demographic data
on Students with Disabilities or LEP children. However, alt program results reported above are for Title | students and as a provider in Texas,
and specifically in Dallas where in 2010 the district reported that 35% of students were English Language Learners, we work with a large
number of LEP students. In arder to successfully work with a variety of students, our tutor training includes specific strategies and methods to
work with LEP students in addition to training on strategies to wark with Student with Disabilities. Our training includes an introduction to both
Engiish as a Second Language instruction and Sheltered Instruction Observation Protocol (SIOP). Additionally, we provide our staff with more
in-depth resources if they will tutor LEP special-needs students. To ensure our tutors can work with Students with Disabilities, our training
includes an introduction to dyslexia, dyscalculia, dysgraphia, dyspraxia, central auditory processing disorder, non-verbal learning disorder,
visual perceptualivisual motor deficit, aphasia, and dysphasia. More advanced iraining materials from the 1.earning Disabilities Association of
America are provided to staff who are responsible for tutoring students with these disabilities.

Criterion 3 (10 points):
Evidence of a High Quality, Research-Based Instructional Program Designed to Increase Academic Achievement

Rationale: By definition, SES is tutoring and other enrichment services that are high quality, based on research, and designed to increase
student academic achievement [NCLB, Section 1116(e)(12)(C)(2)]. According to the U.S. Department of Education (January 14, 2009), the
major focus of NCLB is to utilize only those educational practices that have evidence fo suggest that they will increase academic achievement
(see Federal Supplemental Educational Services Non-Regulatory Guidance). In addition, an applicant must provide evidence that its
instructional methods and confent are aligned with state academic content and student academic achievement standards, and are of high
quality, research-based, and specifically designed to increase the academic achievement of eligible children (Final Title | Regulations of ©
October, 2008).

Evaluation: The application will be evaluated on the applicant’s ability to demonstrate that the instructional program
is (1) high quality and research-based, designed to increase student academic achievernent; (2) aligned ta
Michigan content standards (e.g., Grade Level Content Expectations, High School Content Expectations,
Course/Credit Content Expectations and/or the Michigan Curriculum Framework) for the grade levels the applicant
proposes to serve. You must describe the findings of any academic research that support major elements of your
instructional program. See also, the Michigan Department of Education website for the Common Core State
Academic Standards:

http://www.michigan.govimde/0,1607,7-140-6530 30334 51042-232021--,00.himl

Major elements must include:

« Instructional strategies;

« Time on task;

« Special instructional materials;

« Use of technology; and

« Other relevant program components.

Marrative (limit 7,880 characters): Clearly and specifically explain the ways in which the instructional program is
(1) high-quality and research-based, and designed to increase student academic achievement; (2) aligned to
Michigan content standards for the grade levels the applicant intends to serve.

Describe the findings of any academic research that supports the major elements of the instructional program.
Major elements must include instructional strategies, time on task, special instructional materials, use of fechnology,
ete. Cite and reference available research studies (as appropriate) and provide data that supports your position
and findings.Use APA citation style as described in Criterion 2.

We use multiple modalities including asynchronous lessons, online chat, in-person tutoring,
peer learning, and direct instruction. To ensure that our instructional strategies are high-
quality, our program was founded upon best practices in online learning, including sefting
clear learning goals, providing prompt and constructive feedback, and creating dynamic
interaction between students and instructors (Keeton, 2004). Recently, the U.S. DOE
published the results of a meta-analysis that reviewed online learning studies. Key findings
include that students in online learning environments perform better than a traditional face-
to-face model, and students in a hybrid model outperform face-to-face instruction models
and purely online models (Means et al., 2010). GE uses online instruction and a hybrid
model to deliver instruction. Furthermore, our materials and assessments align to Michigan :
standards to ensure students are learning the necessary skills to improve classroom/testing :
performance. GE tutoring also incorporates all 5 key elements that the Center for Research .
in Education, Diversity, and Excellence found to be common among successful programs
for at-risk students. These elements include: Joint Productive Activity, Language and
Literacy Development Across the Curriculum, Contextualization, Challenging Activities, and
Instructional Conversation (Tharp et al., 2003). ‘

Our program conforms to these elements as outlined below.
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;-Joim Productive Activity: Group Excellence tutoring gives students the opportunity to work
in collaboration with @ tutor in a small-group environment. Within this setting, students can
be seen, avaluated, assisted, and receive personal responses from tutors.

~Language and Literacy Development Across the Curriculum: Group Excelience provides a
structured environment with broad exposure to vocabulary and critical reading wherein
tutors who have personal familiarity with students can accomplish daily goals while
focusing on the metagoal of developing language and literacy.

“Contextualization: Group Excellence embeds academic goals into the knowledge,

experiences, and values that students already exhibit. We especially fike to use real-world-

application problems that are interdisciplinary — for instance, a math problem about the
area of a scoreboard in a sports stadium which requires critical reading to understand.

~Challenging Activities: Group Excellence challenges students to expand their ability for
complex thinking by challenging them at the limits of their understanding. In our online
systemn, computer-adaptive artificial intelligence detects when students have a good

understanding of a concept, and selects higher-difficulty questions to push their knowledge 5

envelope. And the low student-to-tutor ratio in our small-group sessions allows us to
constantly monitor a student’s level of understanding and adapt our methods, activities, and
materials to their pace.

«Instructional Canversation: Group Excellence tutoring provides students with the
opportunity to engage in a person educational dialogue with a tutor. This break from the
traditional large classroom environment allows the tutor to assess and assist in maximum
responsiveness to the student’s development.

As mentioned above, our programs are delivered using online, asynchronous lessons
{which include live chat with tutors and messaging in addition to custom explanations for
each question in the lesson) and small-group instruction. Research has consistently shown
that small-group instruction is highly effective at helping raise student achievernent. For
‘example, a small-group sefting allows students to read aloud and discuss stories with other
students at a similar skill level, building comprehension and vocabulary (Tyner & Green,
2005}). Our small-group sessions allow students the opportunity to have informal
discussions with students who are operating at a similar level of ability. Additionally, our
futors work with students to master each skill and provide extra time if indicated. This
method for providing instruction (time-on-task) supports student learning, and gives
students focused attention in areas of need. Researchers have concluded the amount of
time a student spends on task is one of the most basic and reliable predictors of academic
performance (Bransford, Brown & Cocking, 2000).

Additionally, our program incorporates the best-practices demonstrated in leading
educational and psychological research. For example, we incorporate Social Learning
Theory (Bandura, 1977) by having students help each other learn in a small-group setting.
By understanding the relevance of gains made by others and the methods their peers used
to improve, students are motivated to rehearse for improvement, implement the learning,
compare their results over time, and repeat the successful behaviors. We also integrate

research on the Theory of Reasoned Actions (Fishbein & Ajzen 1975; Hale, Householder & |

Greene 2003) in our online system. Our online platform uses a peer performance system
which scores questions from 0-1,000. As students perform better they are given more
difficult, higher-point questions. Students are encouraged to strive for higher-point
questions and are rewarded tangibly and/or intangibly for progressing to a higher-point
question. We have also found that students like to compare poinis with their friends or other
students in the group. By creating peer-comparative interactions within our program via a

points system, we promote healthy competition and provide students with sufficient positive

reinforcement to keep them engaged in the leaming process. Anather major influence for
our peer-comparative approach is the area of Diffusion Theory (Rogers, 1989}, which
studies how behavior spreads throughout groups over time. By highlighting the positive
behaviors practiced by successful students, their peers are inspired to adopt these
behaviors themselves. The students themselves then constitute a self-evolving network of
inspiration. We also draw on Persuasion Theory (Cacioppo, 1983; Petty & Cacioppo 19886;
Simons, 1976, 1986) to make learning more accessible by intentionally controlling aspects
of credibility, attractiveness, and expertise of our information sources. This leads students
to be more accepting of the authority and relevance of our lessons and instructors.

in addition to incorporating leading educational and psychological research into the design
of our instructional model, our curricula atign with key findings from the National Reading
Panel, National Council of Teachers of Mathematics, and the National Science

Education Standards. Our reading program addresses the five key components of a
successful reading program cited by the National Reading Panel (National Reading Panel,
2000). Our lessons build skills in phonemic awareness, phonics, fluency,

vocabulary, and text comprehension and lessons are directly aligned with state content
standards. Qur math program addresses key mathematical concepts necessary for
successful math instruction cited by the National Council of Teachers of Mathematics
{NCTM) and NCTM process standards (National Council of Teachers of Mathematics,
2000). We incorporate problem solving, reason and proof, communication, connections,
and representation in our math lessons and lessons are directly correlated to state content

Page 8 of 15
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standards and address math skills studants must master to perform well in school. To align
with 1996 National Science Education Standards, our science program addresses the
scientific process, physical science, life science, biology, chemistry, physics, and earth
science. For all our programs, lessons for each student are selected based on results from
the student's pre-test administered by Group Excellence and by using data gathered
through consultations with the districts, school, classroom teachers, and parents.

Please refer to our Reference List for full citations for the research cited above.

Criterion 4 {10 points):
Evidence of an Instructional Program and Content Consistent with State Standards and LEA Program(s) — Cennection to Content Expectations

Rationale: NCLB Section 1116(e)(5)(B) requires applicants to demonstrate that the instruction they provide and the content they use "are
consistent with the instruction provided and content used by the local educational agency and state, and are aligned with state student
academic achievement standards.” According to the U.S. Department of Education (January 14, 2009), instructional content and methods need
not be identical to those of the LEA, but they must "share a focus on the same state academic content and achievement standards and be
designed to help students meet those standards” (Federal Supplemental Educational Services Non-Regulatory Guidance, p. 15). In addition, an
applicant must provide evidence that its instructional methods and conltent are aligned with state academic confent and student academic
achievement standards, and are of high quality, research-based, and specifically designed to increase the academic achievernent of efigible
chitdren (Final Title | Regulations of October, 2008).

Evaluation: The application will be evaluated on the applicant entity’s ability to demonstrate the instructional
program’s connection to specific state content standards (e.g. Grade Level Content Expectations, High School
Content Expectations, Course/Credit Content Expectations and/or the Michigan Curriculum Framewaork) for the
grade levels the applicant intends to serve.

Narrative (Himit 1,970 characters): Describe how the instructional program connects to specific Michigan content

standards. The applicant entity must provide sample student learning objectives and demonstrate alignment

to specific state content standards (e.g. Grade Level Content Expectations, High Schoo! Cantent Expectations,

Course/Credit Content Expectations and/or the Michigan Curriculum Framework) for the grade levels the applicant

intends to serve. See also, the Michigan Department of Education website for the Common Core State Academic

Standards: htip://www.michigan.gov/mde/0,1607,7-140-6530 30334 51042-232021--.00.html Cite and reference

available research studies (as appropriate) and provide data that supports your position and findings. Use APA

citation style as described in Criterion 2. )

Our curricula align with the key concepts and learning objectives in Michigan's Grade Level Content Expectations and High School Content
Expectations. For example, our reading lessons build skills in areas such as word recognition and word study, fluency,

comprehension, critical reading, and literary analysis. GE's math program includes lessons in number and operations, measurement,
geometry, spatial sense, patterns, functions, algebra, data analysis and probability, and geometry and trigonometry. Our science program
includes lessons in the science process, physical science, life science, earth science, biclogy, chemistry, and physics. Below we have
provided an example of a lesson alignment to a specific GLCE. Due to space constraints, only two examples are provided. A full alignment is
available.

Benchmark Number R.WS.08.07 requires students to, *...determine the meaning of words and phrases including content area vocabulary and
literary terms...” Qur lesson that helps student identify the meaning of new words aligns directly with this standard. In this lesson students are
asked guestions to assess their current ability for using context clues and taken through demonstrations that show students how to use words
in a sentence to learn the meaning of an unfamiliar word. Guided practice is provided by our tutor to help students work through the lesson
and to teach students how to select the proper definition of the new word.

Benchmark D.AN.07.04 requires students to, “Find and interpret the median, quartiles, and interquartile range of a given set of data.” Students
are taught these skills through a series of guided and independent practices and are assessed to determine skill mastery. A question in this
lesson includes, “Which set of numbers has a median of 16, a mode of 14, and a range of 162" Students are provided with several data sels
and must analyze each set to determine the correct answer. In all programs, if a student is unable to answer the question, that student is given
additional help from the instructor and our instructor works with the student until they can demonstrate the skill.

A full alignment is available upon request.

Criterion 5 (10 points}):
Evidence of an Instructional Program and Content Consistent with State Standards and LEA Program(s) - Staff Qualifications

Rationale: NCLB Section 1116(e)(5)(B) requires applicants to demonstrate that the instruction they provide and the content they use "are
consistent with the instruction provided and content used by the local educationat agency and state, and are aligned with state student
academic achievement standards." According to the U.S. Department of Education (January 14, 2009), instructional content and methods need
not be identical to those of the LEA, but they must "share a focus on the same state academic content and achievement standards and be
designed to help students meet those standards” (Federal Supplemental Educational Services Non-Regulatory Guidance, p.15). In addition, an
applicant must provide evidence that its instructional rmethods and content are aligned with state academic conltent and student acadermic
achievement standards, and are of high quality, research-based, and specifically designed to increase the academic achievement of eligible
children (Final Title ] Regulations of October, 2008),

Evaluation: The application will be evaluated on the applicant entity's ability to demonstrate that there is a process
for ensuring staff is qualified to deliver the required program, content and instruction, and there is a plan for ongoing
professional development and supervision. This section should include:

« Clearly defined instructor qualifications

« Evidence that instructors possess the minimum of a high school diploma

« Evidence that a systematic plan for professional development is in place that inciudes the following:
o Instructional strategies




ViewAllReports ' Page 10 of 15

Focus on student learning
Assessment & communication of pregress to students, parents, and LEAs
Documentation of tutoring sessions and student progress
Differentiation of instruction based on diagnosed student needs
o Feedback to students and employees
Narrative (limit 1,970 characters ); Describe the process for ensuring staff is qualified and describe plans for
ongoing professional development and supervision. The plan must be detailed and specific.
We strive to hire Michigan certified teachers or teachers certified in another state o tutor students, If cerfified teachers are not available, we
require applicants to already have completed at least 60 semester hours {or equivalent in a quarter system) at an institution of higher
education or hold an associate's (or higher) degree, Group Excellence does not hire tutors that do not meet our minimum qualifications and we
“GTETeT 1o Tiira Tufors with experience with Tl VSES students and certification in ELA, math, or science.

Q0 00

Upon hire, we provide a 2.5-hour training which ingludes: our instructional strategies to maintain focus_on learning; strategies for assessing
S#WWMS, the school, and students' classroom teacher on student progress; using instyuctional strategies
&fféctively; administering interim assessments; grouping students and differentiating instruction; reporting and documentation requirements;
tracking attendance and student progress; distribution of progress reports; using technical assistance through our corporate office; and tutoring
‘outcomes expected for our SES students. We also provide our instructional staff with approximately 4-6 hours of ongoing professional

devel un. This training includes advanced software training, curriculum seminars on updated state standards,
discussiol i al cormmunityleaders—and-HR-rairingfor managers. —_—

:Our supervisory staff monitg Il elements that are covered i offer feedback, and conduct weekly staff meetings

to discuss tutor performance. Using a mulfi-point session evaluation rubric, sessiong are evaluats critiqued on a weekly basis. This
evaluation also includes a rotation of peer evaluations where Campus Directors visit and evaluate irectors. If -

a tutor's performancs is found to be below our quality standard, the supervisor will monitor the tutor, in order to offer constructive feedback and
ideas on how to improve. If the tuior's performance does not improve to meet our quality standard, the Regional Director reviews the issue and
‘takes necessary action including, but not limited to, additional iraining for the tutor, reassignment, or termination of employment.

Criterion 6 (10 points): _
Evidence of an Instructional Program and Content Consistent with State Standards and LEA Program(s) — Assessment of Student Need

Rationale: NCLB Section 1116(e)(5)(B) requires applicants lo demonstrate that the instruction they provide and the content they use "are
consistent with the instruction provided and content used by the local educational agency and state, and are aligned with state student
acadernic achievement standards.” According to the U.S. Department of Education (January 14, 2009), instructional content and methods need
not be identical to those of the LEA, but they must "share a focus on the same state academic content and achievement standards and be
designed to help students meet those standards” (Federal Supplemental Fducational Services Non-Regulatory Guidance, p.15). In addition, an
applicant must provide evidence that its instructional methods and content are aligned with state academic content and student academic
achievement standards, and are of high quality, research-based, and specificafly designed to increase the academic achievement of eligible
children {Final Title | Regulations of October, 2008).

Evaluation: The application will be evaluated on the applicant entity’s ability to demonstrate that a specific process is used to assess student
need, identify skill or knowledge gaps, and prescribe an instructional program based on the student's individual needs. The applicant must:

« Provide evidence an objective assessment is in place;
» Describe the frequency of objective assessment administration
« Provide evidence of a systematic process to analyze the results of the objective assessment

Narrative (limit 1,970 characters) : Describe the plan to assess student academic need, identify skill or knowledge

gaps, and prescribe an instructional program based on the student’s individua! needs. Provide detailed evidence of

a comprehensive, systematic process for analyzing results to identify student needs, skill or knowledge gaps, and

prescribing an instructional program based on student needs

Every student enrolled in our program takes our standardized SureStudy pre-assessment which assesses each student's skill gaps in ELA,
‘math, or science. To develop our assessment, we load the most recent state standards into our system and generate questions that are
mapped to each standard and are designed to assess skill mastery for the standard. We also create this assessment using several forms for
each grade level so that results are comparable between students. Our content experts review the questions for each item to ensure the items
‘are accurate and measure student understanding of each grade-level content standard. This process allows GE to develop clear criteria for
determining if deficiencies exist since our tests are mapped specifically to Michigan state standards. After instruction has begun, our tutors and
Site Supervisor/Campus Director monitar student academic progress on a daily basis using feedback on practice sets during instruction.
These practice sets are directly related to the Student Learning Plan (SLP) goals. Informal monitoring occurs at every tutoring session as
tutors monitor students’ abilities to master tasks supporting their SLP goals. Interim quizzes are administered at the end of a section or group
of lessons. Therefare, assessment is ongoing and occurs moere than three timés during services (as required for high-quality programs in
Michigan). Review lessons must be completed satisfactority before students move on to new material. Tutors use each student's SLP to
monitor student progress toward goals and usé this docurnent to determine if a student is progressing at the rate established in the SLP.

‘As outlined above, to analyze student needs and knowledge gaps we use data from our assessments and also consult with each student's
parent, classroom teacher, and the LEA to gather information regarding student needs. If a student is unable to perform up to proficiency on a .
skill on our assessment, this is shown on the assessment report as a skill gap. Using this data, we work in consultation with the district, parent,
and classroom teacher(s) to create a SLP which outlines each student's academic objectives. The SLP is used as a roadmap for instruction
and is used to select lessons and set timetables for progress.

Criterion 7 {10 points):
Evidence of an Instructional Program and Content Consistent with State Standards and LEA Program(s) — Communication Plan

Rationale: NCLB Section 1116(e)(5)(B) requires applicants to demonstrate that the instruction they provide and the content they use "are
consistent with the instruction provided and content used by the local educational agency and state, and are aligned with state student
acadernic achievement standards.” According to the U.S. Department of Education (January 14, 2009), instructional content and methods need
not be identical to those of the LEA, but they must "share a focus on the same state academic content and achievement standards and be
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designed to help students meet those standards” (Federal Supplemental Educational Services Non-Regulatory Guidance, p.15).

Evaluation: The application will be evaluated on the applicant entity’s plan for communicating student progress to
LEA(s)/teacher(s) and to pareni(s)/guardian(s). The applicant must:

= Provide evidence that written progress reports occur regularly;

« Provide evidence that communication between the applicant and the stakeholders is documented;

» Describe the process for obtaining parent feedback related to their child's instructional goals.

= Describe how the processes may address parent reluctance or non-responsiveness to the applicant’s efforts
to engage and communicate with the parent about instructional goals and the child’s progress.

Narrative (limit 1,970 characters); Describe the plan for obtaining parent feedback related to identification of

specific instructional goals and communicating student progress to L EA(s)/teacher(s) and fo parent(s)/guardian(s).

The LEA, teachers, and parent(s)/guardian(s) receive several reports to communicate student progress. All stakeholders are provided with Bi-
Monthly Progress Reports, In-Person Conferences, Bi-Weekly Verbal Progress Reports, and a Final Progress Report. Records of delivering
these reports are included in each student's file to ensure that all stakeholders have received information on progress. Bi-Monthly progress
reports are distributed via hand delivery, email, or U.S. mail, as requested by the recipient at program'’s start. These progress reports describe
the student's SLP goals and progress toward those goals, lesson scores relative to each goal, aitendance, participation, behavior, and
progress within the curriculum. Parents are also able to meset with their child's tutor during the program using our In-Person Conferences. Our
tuiors contact parents via phone or email to set up an In-Person Conference at least monthly and during these conferences our tutors discuss
‘student attendance, progress, and areas of concern on the Student Learning Plan. Our tutors use these conferences to gather feedback from
the parent on how the Student Learning Plan may be refined to help the student more effectively (e.g. if the SLP is too difficult or not
challenging enough for the student). In addition to Bi-Monthly Progress Reports and In-Person Conferences, we provide Bi-Weekly Verbal
Progress Reports to parents. These reports are more informal and are delivered as our tutors see parents during pick-up and drop-off of
students. Our tutors use these reports to update parents in-between our formal hardcopy and in-person reporting procedures, Our Bi-Monthly
and Bi-Weekly reporting procedures, combined with our In-Person Conferences ensures we report student progress frequently throughout the
program and that we are always gathering as much feedback as possible. If parents do not initially respond to our requests for conferences
and our tutors have been unable to provide verbal feedback, we ask the school io provide additional contact information to reach the parent
and in some cases our staff conduct home visits to pravide reports on student progress. We always attempt to reach every parent three (3)
times before conducting a home visit.

Criterion 8 (8 points):
Fluency and Mechanics

Rationale: By definition, SES is tutoring that is high quality, based on research, and designed to increase student academic achievement
[NCLB, Section 1116(a)(12)(C)(2)].According to the U.S. Department of Education (January 14, 2009), the major focus of NCLB is to utilize
only those educational practices that have evidence to suggest that they will increase academic achievement (see Federal Supplemental
Educational Services Non-Regulatory Guidance).

Evaluation: The application will be evaluated on the applicant entity's ability to demonstrate that entity leaders have a basic understanding of
basic mechanics and grammar, and the ability to communicate effectively with parents, districts and employees.

Narrative: No additional narrative should be submitted for this criterion. The narrative supplied for criteria 1-7 will be used to demonstrate
fluency and mechanics and as a basis for scoring Criterion 8.

Criterion 9 (5 points):

Applicants proposing to serve grade levels 7-12 and provide tutoring in math and science both to grade fevels 7-
12 wilt receive 5 bonus points to be added to the total score. Bonus points do not apply to the minimum points
required in each criterion.

Rationale: By definition, SES is tutoring that is high quality, based on research, and designed fo increase student
academic achievement [NCLB, Section 1716(e)(12)(C)(2)]. The goal of SES is fo increase eligible students’
academic achievement in a subject or subjects that the State includes in its ESEA assessments under Section 1111
of the ESEA, which must include reading/language arts, mathematics, and science, as well as English language
proficiency for students with limited English proficiency (LEP). Non-Regulatory Guidance, Supplemential
Educational Services, January 2009. Michigan's experience is that there is a great need for improved achievement
in mathematics and science, particularly at the middle and high school grade levels.

Evaluation: 5 Bonus Points will be added to the total application score for those applicants proposing to serve
grade levels 7-12 and provide tutoring in mathematics and science both, for grade levels 7-12. Bonus points do
not apply to the minimum points required in each criterion. In order to receive Bonus Points, the provider must
propose to offer mathematics and science, and all of the grade levels 7-12.

Narrative: No additional narrative should be submitted for this criterion. Information about meeting this criterion will
be obtained from Section A, numbers 13 and 14.

SECTION C. ASSURANCES

By electronically submitting the SES provider application, I certify that | have read and understand each of the following statements, agree to be
held accountabie for the content of each, and understand that the MDE may invoke disciplinary action at any time, up to and including removal
from the Approved List, based upon evidence that { have violated any of these Assurances.
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1. The applicant entity certifies that the instructional program described in the application is the instructional program that wili be offered to
students.

2. The applicant entity certifies that the instruction and content that will be offered is secutar, neutral, and non-ideological.
3. The applicant entity is responsible for payment of all payroll taxes and other business expenses or fees.
4. The applicant entity will be available to provide services in a district as required by the district’s enrollment procedures or contract.

5. The applicant entity will serve all qualified eligible children whose parent(s)/guardian(s) register for services from the applicant entity, on a fair
and equitable basis and in accordance with the terms specified in the application

8. The applicant entity will promptly notify the district, in writing, within three business days, if it does not meet its minimum or exceeds its
maximum number of students.

7. The applicant entity will provide parent(s)/legal guardian{s) of children receiving services, and district personnel, information on students’
academic progress in an understandable format and fanguage on a regular basis consistent with this application.

8. The applicant entity will provide evidence to the disirict (before services are delivered) that individuals providing services to children have
successfully completed fingerprinting and criminal background checks as required in the district contract.

9. The applicant entity will not disclose to the public the identity of any student efigible for or receiving SES without the written permission of the
parent(s)/guardian(s). All public requests for student information should be directed to the district.

10. The applicant entity ensures that the entity is financially sound and agrees to notify the MDE and district, in writing within ten business days, if
and when it is no longer financially sound.

11, The applicant entity agrees to follow all applicable Federal, state, and local health, safety, employment, and civil rights laws at all times. This
includes, but is net limited to, provision of occupancy permits and fire marshal reports to districts, if requested. |

12. The applicant entity will not discriminate on the basis of race, national origin, sex, or disability in accepting students and providing students
with SES under Title | (in general, a provider may not, on the basis of disability, exclude a qualified student with disabilities or a student
covered under Section 504 if a student can, with minor adjustments, be provided SES designed to meet the individual educational needs of
the student).

13. The applicant entity will provide services consistent with the qualified student’s individualized education program under the Individuals with
Disabilities Education Act (IDEA) if the student is covered under IDEA or Section 504 of the Rehabilitation Act of 1973 if the entity proposes :
to serve such students. ‘

14. The applicant entity will comply with the MDE Standards for Monitoring SES Providers. The applicant entity agrees to make all documents
available to the MDE o district for inspection/monitoring purposes, and participate in site visits at the request of the MDE or the district.

15.The applicant entity agrees to notify MDE and applicable district(s), in writing, of any change in the contact information provided in this
application within ten business days.

16. The applicant entity further ensures that it will provide written notification to MDE, when SES will no longer be provided, thirty days prior to
termination of services.

SECTION D. SES PROVIDER CODE OF ETHICS

By electronically submitting the SES provider application, | certify that | have read and understand each of the following statements, agree to be
held accountable for the content of each, and understand that the Michigan Department of Education {MDE) may invoke disciplinary action at any
time, up ta and including removal from the approved list, based upon evidence that | have violated any of section of the SES Code of Ethics.

1. Providers must accurately and completely describe services to consumers in terms that are easy to understand. Reading level for
informational materials shouid be no higher than eighth grade. .

2 Providers must create and use promotional materials and advertisements that are free from deception. Deception may include, but is not
limited to, misrepresentation through implied or stated endorsement for the provider by a school district, school building or its staff or
representatives.

3. Providers must not misrepresent to anyone the location of a provider's program or the approval status of a program. If the location of services
is dependent upon a minimum student enrollment or the approval of a district, the provider shall indicate the applicable contingencies in its
marketing materials.

4. Providers must not publicly criticize or disparage other providers.
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5. Providers must not engage in false advertising about other providers’ programs.
6. Providers must comply with each district's enrollment procedures.

7. Providers must not distribute a district enrollment form that has the selected provider's name pre-printed as part of the form. The provider
may not maodify or alter the district enrollment form in any way.

8. Providers must not encourage or induce students or parents to switch providers, once enrolled, without approval by the district. Providers
may not create or distribute enroliment change forms for this purpose.

9. Providers must maintain a system of addressing consumer grievances and concerns and must immediataly report any grievances to both the
district and MDE.

10. Providers must not charge districts more than the maximum hourly rate identified in the application, nor charge districts any additional fees.
11. Providers must not make payments or in-kind contributions to a district, exclusive of customary fees for facility utilization or transportation.

12, Providers must not compensate district employees in exchange for access to facilities, registration, to obtain student lists, or to encourage
any district employee fo violate district policies or procedure including conflict of interest.

13. Providers must not solicit or accept an exclusive arrangement with any district or school {including, but not limited to, an exclusive right to
conduct in-school assemblies or other marketing activities).

14. Providers may not seek access to individual classrooms or interrupt instructional time during the school day for any reason.

15. Providers may not employ any SES-eligible or enrolled student.

16. Each parent of an eligible student who is hired by a provider must have a written job description and must be compensated on the same
basis as all other employees of the provider wha perform similar work. No parent may receive any commission or other benefit related o the
enroliment of their child in a provider's program, nor may a parent be subject to any employment action by the provider on account of the
parent’s selection of an SES program for their chiid.

17. Any school personnel employed by an SES provider shall not recruit students to a provider's program, engage in marketing activities on
behalf of a provider, or otherwise promote or encourage students to enroll in a specific provider's program. This restriction does not apply to
school districts that are approved SES providers. Please see #20 below for specific guidance regarding marketing and recruiting in school
districts that are approved SES providers.

18. Providers shall not employ any district employees who currently serve in the capacity of Principal, Assistant Principal, building SES
Coordinator, or district SES Coordinator.

19. Providers shall not employ any individuals, including teachers, parents or community leaders, who have any decision-making authority over a
school district or school site. The sole exception shall be in school districts that are considered rural and where there are few providers.

20. Where a school district or a school is also an approved provider of SES, district personnel assigned SES provider responsibilities shall avoid
all conflicts of interest or favoritism, including the following:

a. Individuals employed by the district for this purpose shall not present marketing or recruitment information on any occasion unless all
other providers approved for the schools served are offered the same opportunity ta present information or recruit students.

b. The district shall ensure that the individual has no greater access to parents and students at provider fairs, school assemblies, and
other, similar occasions than is afforded to all other providers. "Access” means the amount of speaking time available, the space used,
and any other resources allocated to providers.

¢. Individuals serving as an approved SES provider shall have duties that are entirely distinct fram those of any other district employee
who performs oversight with respect to the provision of SES. This prohibits the district SES provider from duties such as serving as the
district’s liaison to all SES providers within a schoal or schools, or assigning students to other providers.

21. Before or during the registration period, providers must not distribute any objects (such as gift cards, money, pencils, balloons, candy,
Frisbees, tote bags, etc.) to parents or students. Informational program materials should be printed on paper.

22. Before or during the registration period, providers must not verbally or nonverbally promise or reference any objects or rewards that will be
provided upon registration, program completion or as student rewards during the provision of services.

23. Informational program materials, including the 150-word program summary, must not verbally or non-verbally promise or reference any
objects or rewards that will be provided upon registration, program completion or as student rewards during the provision of services.

24. During the provision of SES, providers may not exceed a total of $20.00 per student annually for rewards. These rewards may not be
identified in any written informational material or identified verbally to parents until AFTER enrollment.

25. Technology-based providers may not advertise computers as a reward for program completion. Students may keep computers at the
cessation of tutoring services, but providers must fully disclose information about the computers as detailed in the MDE Policy of December
15, 2008. This information may not be included in any written informational material or identified verbally ta parents until AFTER enroliment.
Computers are not subject to the $20.00 annual cap on rewards.

26. Providers must not attempt to influence or bias parents when performing an evaluation of the provider's services and achievement of the
student's individualized learning goals.

27. A provider shall not use information provided by parents of SES-enrofled students for any commercial purpose without securing the parent's
prior written consent for the intended use of the specified information, except that a provider may use parental contact information to
communicate about SES with the parents of students served by that specific provider in any prior year.

28. Providers must serve substantially all students registered and immediately communicate to the district any students who cannot be served or
who drop out of the program.

29, Providers may not solicit confidentiat information on minor students without the written consent of parents and/or the school district. This
includes, but is not limited to, collecting student or parent information such as addresses, phone numbers, or email addresses.
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Group Excellence: Financial Narrative

Group Excellence was founded in 2004 as a tutoring and mentoring organization whose
mission is to motivate and inspire students to achieve academic excellence. Since our
beginning, we have provided support to over 20,000 students. Our efforts have been
recognized by the Texas Education Agency, Dallas Independent School District, Texas
Instruments Foundation, and other entities as a uniquely effective organization when
charged with the task of helping improve students’ academic aptitude.

To financially support our programs and our plans for business expansion, Group
Excellence is backed by solid financial holdings and currently has over $1M in cash and
a strong credit rating, evidenced by our private line of credit of $3M. We currently
employ 48 full-time employees and more than 400 part-time staff that are responsible for
overseeing our SES programs. Currently, we are approved to provide SES in Texas. Due
to the success of our program, we are interested in expanding our operations to Michigan
and our business plan for this year includes providing SES to students in the state.
Because our program can be delivered online or using in-person futors, we can effectively
scale our programs to meet demand and our financial resources give Group Excellence
the stability and flexibility needed to meet the requirements of our new SES programs.
To demonstrate our financial soundness, Group Excellence has provided evidence of our
Cash on Hand (which includes evidence of our Credit Line) and additional
documentation that demonstrates the Group Excellence maintains consistent billing
procedures and adheres to standards for accounting. Qur financial documentation
demonstrates that we will have the necessary cash to meet our payroll and instructional
program needs while awaiting district payment and that we have established procedures
for maintaining our program operations.

Our revenue is diversified between SES tutoring and other contracts for in-school
tutoring. Should we receive approval we will immediately implement our operational
services timeline which includes: Completing all hiring of management staff by the end
of August, completing background checks and clearances by the end of September, and
completing new-hire training by the end of October. Once the district approved student
list is distributed, we will begin contacting the families that have signed up for our
services, assess students, and develop and gain approval on Student Learning Plans.
These activities will allow our company to begin services promptly.

In addition to our strong financial backing, Group Excellence maintains an operational
structure that allows us to deliver SES services within a short timeframe while
maintaining program quality. Tutors are overseen at each site by a dedicated FT Campus
Director or PT Supervisor, who reports to an Area Coordinator (who oversees one or
several campuses). A Regional Director manages Area Coordinators and oversees
district-level activities. Although we are not yet approved in Michigan, we have already
begun our recruiting efforts in order to be ready should we be granted approval. We have
already assigned a Regional Director to oversee our operations in Michigan and prepared
training materials to streamline hiring of new staff in Michigan. Historically, Group
Excellence has chosen to relocate experienced staff to help jump-start new offices. To
ensure services begin in a timely manner we have already begun recruiting procedures for
Campus Directors, Supervisors, and Tutors.



Group Excellence, Ltd. Estimate

Michigan RFP - Maximum Students Served Cost Summary

Monthly Annual

Program Costs
Persormel Costs ‘ - $ 206,702 % 2,_480,420

"“Total Program Costs $ 389967 § 4,679,599

Admin. & General Costs
Full Tlme Personnel Costs $ 39,340 $ 472,083

Other
Total Admin. & General Costs $ 61,224 %

Technology Costs
Software Licen

$

“Total Technology Cost 5 19725 S 236700

Total Costs $ 470916 $ 5,650,988
Net Operating Income (NOI) $ 54,084 $ 649,012

215 PAA ASD20 /20711
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Group Excellence, Lid.

Estimate

Michigan RFF - Minimum Students Served Cost Summary

Monthly

Annual

Program Costs

‘Persormel Costs - $ 7975

$ 95700

Total Program Costs 8 14801

Admin. & General Costs
Full—Time Personnel Costs $ 2,292

$ 177,613

$ 27,500

Total Admin. & General Costs $ 5,919 $ 71,029
Technology Costs
Software Llcenses $ 557 $ 6,683
Total Technology Cost $ 888 $ 10,65."2‘
Total Costs $ 21,608 $ 259,293
Net Operating Income (NOI) $ 2,017 $ 24,207

3:15 PM 4/29/2011
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Huginess License

This is to Certify That an Application for Registration of

GROUP EXCELLEMNCE, LTD.

a foreign limited partnership existing under the laws of the State of TEXASto transact business
in Michigan under the qualifying assumed name of

GROUP EXCELLENCE, LIMITED PARTNERSHIP

was duly filed in Michigan on the 20th day of April, 2011, in conformity with 1982 FA 213, and

said limited partnership is authorized to transact in this state any business of the character set forth in its
registration. The authority shall confinue as long as said limited partnership retains its authority to tfransact
such business in the jurisdiction of its formation and its registration to transact business in this state has not

been canceled and is in full force and effect.

The limited partnership shall use such qualifying assumed name in all its dealings with this Department and in
the conduct of its affairs in this state.

This certificate is in due form, made by me as the proper officer, and is entitled to have full faith and credit given
it in every court and office within the United States.

Effective Date: April 20, 2011

In testimony whereof, | have hereunto set my
hand. in the City of Lansing, this 20th day
of April, 2011.

Director

Sent by Facsimile Transmission Bureau of Commercial Services

£.96230



OF PuBLIC ACCOUNTS

_ Texas COMPTROLLER

SUSAN COMBS + COMPTROLLER + AUSTIN, TEXAS 78774

March 10, 2011

CERTIFICATE OF ACCOUNT STATUS

THE STATE OF TEXAS
COUNTY QF TRAVIS

I, Susan Combs, Comptroller of public Accounts of the State of Texas, DO
HEREBY CERTIFY that according to the records of this office

GROUP EXCELLENCE, LTD.

is, as of this date, in good standing with this office having no franchise
tax reports or payments due at this time. This certificate is valid through
the date that the next franchise tax report will be due May 16, 2011.

This certificate does not make a representation as to the status of the
entity's registration, 1if any, with the Texas Secretary of State.

This certificate is valid for the purpese of conversion when the converted
entity is subject to franchise tax as required by law. This certificate is

not valid for any other filing with the Texas Secretary of State.

GIVEN UNDER MY HAND AND

SEAL OF OFFICE in the City of
Austin, this 10th day of
March 2011 A.D.

lonbe

Susan Combs
Texas Comptroller

Taxpayer number: 32035516726
File number: 0800407184

Form 05-304 (Rev. 12-07/17)



Hope Andrade

Corporations Section
P.0O.Box 13697 Secretary of State

Austin, Texas 78711-3697

Office of the Secretary of State

Certificate of Fact

The undersigned, as Secretary of State of Texas, does hereby certify that the document, Certificate of
Limited Partnership for Group Excellence, Ltd. (file number 800407184), a Domestic Limited
Partnership (LP), was filed in this office on October 28, 2004.

It is further certified that the entity status in Texas is in existence.

In testimony whereof, T have hereunto signed my name
officially and caused to be impressed hereon the Seal of
State at my office in Austin, Texas on March 16, 2011.

Hope Andrade
Secretary of State

Come visit us on the internet at http://www.sos.state. tx. us/
Phone: (512) 463-5555 Fax: (512) 463-5709



Group Excellence: Insurance
T OP ID: LH
AL BIRED e - e = T EA R B -
== CERTIFICATE OF LIABILITY INSURANCE R

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED

REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT:

certificate holder in lieu of such endorsement(s).

if the certificate holder is an ADDITIONAL INSURED, the policy(ies}) must be endorsed.
the terms and conditions of the policy, certain policies may require an endorsement. A statement on this cectificate does not confer rights to the

If SUBROGATION IS WAIVED, subject to

PRODUCER 817-275.2626 ﬁik‘.g‘”
First Texas Insurance 897-275-2661 PHONE | % no:
Bervices, L.C. E2MAlL,
700 Highlander, Ste. 350 o
Arlington, TX 76015 _.Q_U_S_.T_OM.ERID#:GROUP'Z. b e
Janiel FabianDacy M. . INSURER{S) AFFORDING COVERAGE NAIC #
INSURED Group Excellence, Ltd nsurer 4 - Starr Indemnity & Liability
Group Excellence Mgmt LLC isurer 5 : Texas Mutual Insurance Co. 22945
13111 N Central Expy, Ste 230 wsurer ¢ : Tower National Ins Co '
Dallas, TX 75243 msurer o : Hallmark Specialty Ins Co ;
wsyrer e : Lloyds of London ‘
INSURERF
COVERAGES CERTIFICATE NUMBER: REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES QF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS,

HER RDELSUER POLICY EFF | PULICY BXE
IR TYPE OF INSURANCE '?Nﬁg WD POLICY NUMBER mmfbmyiw) (Mwwwv}sﬁ | LIMITS
GENERAL LISRILITY EACH GCOURRENGE $ 1,000,000,
T ITEREGE T
A X | cOMMERCIAL GENERAL LIASILITY P2GL11865002 11/30/10 | 11730111 PREM.QES}’E‘?;@;E’W, g 300,000
AN RS, AL L Faabisootide o TR TR L PREs ‘
g CLAMSMAQE :__}_(_J OUCUR MED EXP (Any one person) ] 5,000
I . PERSONAL & ADV IMJURY | & 1,000,000,
N GENERAL AGGREGATE '3 2,000,006
GEN'L AGGREGATE LIMIT AFPLIES PER: PRODUGCTS - COMP/OP AGG | § 2,000,000
—| POLICY | PR I“I LOC §
| AUTOMOBILE LIABILITY e0047.01 warisno | o &2@3;?;:;2' )SINGLE LIMIT s 1,000,000
D | fmevauTo 70 BODILY INJURY {Per person) | 5
----- ALL OWNED AUTOS BORILY INJURY (Per accident}|
| SCHEDULED AUTOS PRAPERIY Dt ;
X | HIRED AUTOS (Per accident)
X | NON-OWNED AUTOS 3
s .
X | UMBRELLALIAB | X | ocouRr EAGH OCCURRENGE 3 2,000,000
EXCESS LIAB . 2,000,004
> CLAIMS-MADE NUG280060810 11130M0 | 1173011 FGBREGATE 5 ,000,000
| oEDUCTIBLE N 8
X { RETENTION _$ 10,000 5
WORKERS COMPENSATION § WG STATU- | I0TH-
AND EMPLOYERS' LIABILITY YIN TORY UMITS L ER
3 ANy PPOPR!ETOR!PARTNER/EXECUTIVE TSF0001174482 12/01/10 1201141 | gL EACH ACCIDENT % 1,000,000
OFFICERAEMBER EXCLUDED NIA ‘
{Mandatory in NH} E L. DISEASE - EA EMPLOYEE] § 1,000,000
if yes, describe und
DESCRIPTION OF OP[RATIONS below E . DISEASE - POLICY LIMIT | § 1,000,000
= |Professional DBN004523 11/30/10 | 41/30/11 [Limit 1,000,00¢

YESCRIPTION OF OPERATIONS / LOCATIONS { VEHICLES (Attach ACORD 101, Additional Remarks Schedule, if more space is required)

ERTIFICATE HOLDER

CANCELLATION

INSURED

Insured’s Purposes

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.

AUTHORIZED REPRESENTATIVE

(D= a2

\CORD 25 (2009/09)

® 1988-2009 ACORD CORPORATION. All rights reserved.

The ACORD name and logo are registered marks of ACORD



p INSURANCE SERVICES, L. C.

e

December 28, 2010

Group Excellence, 1.td

Group Excellence Management, LLC
13111 N Central Expy, Ste 230
Dallas, TX 75243

RE: Commercial General Liability
Insurance Company: Starr Indemnity & Liability Co
Policy P2GL-100000-02
Policy Period: 11/30/10-11

Dear Molly,

Please accept this letter as verification that your Commercial General Liability
policy provides coverage for the State of Georgia.

The coverage territory is defined in the policy as fotlows:

“The United States of America (including its territories and possessions), Puerto Rico
and Canada.” '

So the policy provides coverage in all 50 states. Please let me know if we can help

with anything else.

Cordially,

g

Daniel F Dacy, 111

I=

A Member of 700 Highlander, Suite 350
' Arlington, Texas 76015
} www.firsttex.com
(817) 2752626 * Metro (817) 2612996 » Fax (817) 275-2661




References
Bandura, A. (1977). Social learning theory. New York: General Learning Press.

Bransford, J. D., Brown, A. L., & Cocking, R. R. (1999). How people learn. Washington:
National Academy Press.

Burk, J., Johnson, D., & Whitley, J. (2005). Validity of the Texas Assessment of
Knowledge and Skills (TAKS) Journal of Border Educational Research, 4(2), 29-
39.

Cacioppo, J. T. (1983). Book review of Basic processes in helping relationships by T. A.
Wills (Ed.). Journal of Social and Clinical Psychology, 1, 284-288.

Department of Evaluation and Accountability. (2007). Dallas Independent School
District’s Title I school improvement initiative 2006-2007 (Evaluation Report
No. EA07-189-2). Dallas, TX: Author. Retrieved April 29, 2011, from
http://www.dallasisd.org/eval/evaluation/ final2008/EA07-189-2-School-
Improvement-Final pdf

Department of Evaluation and Accountability. (2008). Dallas Independent School
District’s Title I school improvement program 2007-2008 (Evaluation Report No.
EA08-189-2). Dallas, TX: Author. Retrieved April 29, 2011, from
hitp://www.dallasisd.org/eval /evaluation/final2009/EA08-1 89-2-School-
Improvement.pdf

Fishbein, M., & Ajzen, 1. (1975). Belief, attitude, intention, and behavior: An
introduction to theory and research. Reading, MA: Addison-Wesley.

Hale, J.L., Householder, B.J., & Greene, K.L. (2003). The theory of reasoned action. In
J.P. Dillard & M. Pfau (Eds.), The persuasion handbook.: Developments in theory
and practice (pp. 259-286). Thousand Oaks, CA: Sage.

Keeton, M. T. (2004). Best online instructional practices: Report of phase I of an ongoing
study, Journal of Asynchronous Learning Network, § (2).

Means, B., Toyama, Y., Murphy, R., Bakia, M., & Jones, K. (2010). Evaluation of
evidence-hased practices in online learning: A meta-analysis and review of online
learning studies. Washington, DC: U.S. Department of Education, Office of
Planning, Evaluation, and Policy Development, Retrieved April 29, 2011, from
http://www2.ed.gov/rschstat/eval/tech/evidence—based—practices/ﬁnalreport.pdf

National Council of Teachers of Mathematics. (n.d.). Math standards and expectations.

Retrieved April 29, 2011, from
http://www.nctm.org/standards/content. aspx?id=4294967312

Group Excellence References 1



National Institute of Child Health and Human Development. (2000). Report of the
National Reading Panel. Teaching children to read: An evidence-based
assessment of the scientific research literature on reading and its implications for
reading instruction (NIH Publication No. 00-4769). Washington, DC: U.S.
Government Printing Office.

National Research Council. (1996). National science education standards: Observe,
interact, change, learn. Washington, DC: National Academies Press.

Neergard, L., Paek, J., Harrison, L., & Ford, J. (2009). Supplemental educational services
in the state of Texas: 2006 — 2007. Memphis, TN: Center for Research in
Educational Policy.

Petty et al.(1986). Communication and persuasion: Central and peripheral routes to
attitude change. New York: Springer-Verlag.

Petty, R. E., & Cacioppo, J. T. (1986). The elaboration likelihood model of persuasion.
Advances in Experimental Social Psychology, 19, 123-205.

Rogers, E. M. (1999). Georg Simmel's concept of the stranger and intercultural
communication research. Communication Theory, 9, 58-74.

School Improvement Resource Center (n.d.). Supplemental educational services in the
state of Texas 2006 — 2007 student achievement analyses [Executive Summary].
Retrieved April 29, 2011, from http://www.sirctexas.net/ses/docs/evaluation
/Executive_Summary.pdf

Simon, H. W. (1986). Persuasion: Understanding, practice, & analysis (2" ed.). New
York: Random House.

Tharp, R., & Entz, S. (2003). From High Chair to High School: Research-Based
Principles for Teaching Complex Thinking. Young Children, 9 (5), 38-44.

Tyner, B., & Green, S. E. (2005). Small group reading instruction: A differentiated
teaching model for intermediate readers, grades 3 - 8. Newark: International

Reading Association, Inc.

Weir, D. (n.d.). Results of the Dallas Independent School District Algebra Initiative,
2005-2006 [Management Report].

Group Excellence References 2



Group Excellence: Billing and Payment

To demonstrate that Group Excellence maintains procedures for our billing and
payment, we have provided sample invoices for our SES programs in Texas.
Depending on the program, Group Excellence is required to use the district’s billing
system or generate our own invoice. We have provided samples from each of these
procedures and outlined below our internal procedures for billing and payment for
the district’s invoicing system. These procedures demonstrate the level of oversight
that Group Excellence requires for billing the districts we serve, and all management
are required to follow these procedures.



Group Excellence: SES District Billing Process
(Example of District Billing Systems in Texas)

Approved student attends in person tutoring and signs Billing Sheet daily.
AC/CD/Supervisors enter in person hours into Arete data system everyday by noon.
Billing Department enters Group Excellence hours into Arete everyday by noon.
Everyday (after data entry deadline is met) Adam creates a spreadsheet listing all
students billable for the month.
5. The IT Department uploads attendance at this point into EZSES.
6. List of Billing Sheets needed from each school is given to the AC (at least once a
week).
7. As students complete their hours allocation, the AC is notified that the Billing Sheet
is due.
a. Billing Sheet is turned into basket on Adam’s desk by ACs - as needed. (Filled
out completely and in alphabetical order.) ,
b. Sheets that are turned in are marked as received in the spreadsheet
mentioned in step #3. This list is updated as billing sheets are turned in.
8. All Billing Sheets are turned in at the end of the month for all other students.
9. On Day One of invoicing, all attendance (in person and Group Excellence) is due in

BN e

Arete by noon.
10. An upload is done into EZSES of all attendance at this point.
11. Begin to check to see whether Billing Sheets are missing - Notify ACs if missing
anything.
12. All progress notes in EZSES are to be completed by noon on Day Two of invoicing.
13. Print out all Group Excellence reports for all students who have online hours.
14. Reconcile Billing Sheets and Group Excellence reports against Arete hours.
a. Add hours that were not entered
b. Remove hours that were mistakenly entered
c. Edit any errors in rounding or data entry
15. Total the student’s online and in person hours on the Billing Sheet.
16. Once all Billing Sheets have been filled out and Arete is PERFECT for that month, the
attendance is cleared out of EZSES and then re-uploaded.
17. Double check to make sure Progress Notes are completed in EZSES for each student
after the final upload.
18. Create an Invoice Draft in EZSES.
19. Compare the Invoice Draft and Billing sheets. Making sure the Billing sheets match
with the Invoice Draft. (Hours and $)
20. Make changes in $$ totals to compensate for the rounding difference and move
students to the correct billing school.



21. Write the correct $$ totals onto the Billing Sheets.
22.Submit the invoices in EZSES and print them out.
23. Fill in the DISD Verification Sheets (cover page #2)
24. Create cover pages for each school.

25. Print the EZSES Attendance Sheet.

26. Put packets together:

d.

e

g

Cover Sheet

DISD Verification Sheet

EZSES Invoice

EZSES Invoice Detail

EZSES Attendance Sheet

Student’s Billing Sheet AND/OR Arete Online-Only Report
Repeat step F for each student

27.Scan packets into archive.

28. Take Invoices to DISD office.

29. Send Emily our Invoice #'s and $$ from the EZSES invoices.
30. PDF Print each student’s Billing Sheet into their Archive file.



Group Excellence, Lid.

13111 N. Central Expwy, Suite 230 Invoice # 2011-3-107-79-5185;
.Dallas, Texas, 75243 Date: 04/04/2011,
‘Phane: 214-570-3141 ‘
Fax: --

‘ Submitted by Group Excellence on 4/4/2011. Approved by Mychl Buckley on 4/12/2011. §3,849,33 paid by Check No. 54035 an 4/25/2011.
Bill To '

Arlington 1SD [220901]

4800 W. Arkansas Lane

lAr!ington, Texas, 76016

P. 0. Number Period Amount
03/01/2011-03/31/2011

School | Tutoring Charges

Students Hours| Billed Hours Amount
NICHOLS J H 13 48:06 48:06 T $3,849.33
Total 13 48:06 48:06 $3,849.33

For more details, please see the altached detail sheet.
Make all cheques payable to Group Excellence, Lid.
if you have any questions concerning this invoice, contact Chris Battle at 214-570-3141

Note: Check was mailed 4/21

THANK YOU FOR YOUR BUSINESS!

Printed on: 4/29/2011 10:44:13 AM Page 1 of 2



INVOICE
Invoice # 2011-3~107-79-5185"

Date: 04/04/2011

invoice Details by Student

Last Name First Name Grade Tutoring Tutoring Billed Tutoring
Level Rate Hours Hours Charges

NICHOLS J H

3 80.00 00:37 00:37 $49.33F§§§"

8 80.00 08:53 08:53 $710.67

7 80.00 10:57 10:57 $876.00{1%

8 80.00 07:16 07:16 $581.33

8 80.00 03:00 03:00 $240.00 8

8 80.00 02:00 02:00 $160.00

7 80.00 00:43 00:43 $57.33

8 80.00 00:51 00:51 $68.00

8 80.00 01:10 01:10 $93.33

7 80.00 04:00 04:00 $320.00

7 80.00 02:00 02:00 $160.00]

8 80.00 01:40 01:40 $133.33

8 80.00 05:00 05:00 $400.00
Sub Total $3,849.33
Grand Total C $3,849.33 )
15 Stucent-has nged ol allncated.dnliare Rillinn hours haye bean adiusted.notto.axceed BRA.. mem seaommni, wrr

%%Student is appearing in the invoice for the first time.

Page 2 of 2 Printed an: 4/29/2011 10:44:13 AM



GROUP EXCELLENCE, LTD

Invoice

. tr
13 1 U1 N. Central Expy Date Invoice #
Suite 230
Dallas, Texas 75243 33172010 79-5183
(214) 570-3140
Bill To Ship To
Arlington ISD
1203 W Pioneer Pkwy
Arlington, TX 76013
P.0. Number Terms Due Date
3/31/2011
Quantity ltem Code Description Price Each Amount
48.1166 | 2010-2011 SES SES TUTORING 2011-3-107-79-5185 80.00 3,846.33
VENDOR #
Total $3,849 33




Cen‘iimi Bank

Houston's Bank Since 1956

4605 Post Dak Place, Suite 130
Houston, Texas 77027

Phone: 713 5520010

Fax: 713.559.0020
wwwe.centralbankhousten. com

March 29, 2011

Sherry Coleman

Alabama State Department of Education
Federal Programs Section

53348 Gordon Persons Building

50 North Ripley Street

Montgomery, AL 36104

Dear Ms. Coleman:
Please accept this letter as verification that Group Excellence, Ltd has a line of credit with our

wholly owned subsidiary Advantage Business Capital since 02/22/10 with a $3,000,000 credit
limit. The facility renews annually and currently Group Excellence, Ltd. has a zero balance

Group Excellence maintains an operating account at Central Bank since 02/24/10 with a current
Low 7 balance and a 12 month average balance of Medium 6.

Since inception, all accounts have been handled in a satisfactory manner.

Feel free to contact me if you have any questions or need additional information regarding our
relationship with Group Excellence, Ltd.

Sincerely,

W I 3

Mark Tiggeloven
Senior Vice President





