
 
 
 
 

High Priority Schools 

 Frequently Asked Questions 
 

GENERAL QUESTIONS 
 
What is the definition of “High Priority”? 

A high priority school is any school that has not made AYP for two or 
more consecutive years.   For the purposes of the regional assistance 
grants, it is defined as any school that did not make AYP and receives 
Title I A funds. 
 

What support will be provided to HP schools? 
The Michigan Principals Fellowship and the Coaches Institute are being 
designed to provide support.  Please visit www.aypsupport.org for the 
dates of these events and more information. 
 

Which schools get leadership coaches for 07-08? 
Coaches will be provided for schools in phase 3 and beyond.   

 
Can school districts decline these services? 

No.  All High Priority schools that receive Title I money are expected to 
participate. 
 

If there are issues between the principal and coach, how will the 
situation be resolved? 

The coach contract is with the ISD, so the ISD and the district should 
resolve issues. 
 

Can districts propose an alternate accountability plan if they do not 
want to participate in the state’s plan?  Can that plan be funded by 
the ISDs? 

For the 07-08 school year, ISD regional assistance funds should be 
used according to the current MDE / OSI plan.   

 
Can districts propose an alternate accountability plan if they do not 
want to participate in the state’s plan?  Can that plan be funded by 
the ISDs? 

For the 07-08 school year, ISD regional assistance funds should be 
used according to the current MDE / OSI plan.   
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What about charter schools?  Are they required to participate? 
Yes. Charter schools are public schools.  If they did not make AYP for 
two or more consecutive years and receive Title I funds, they are 
required to participate. 
 

How can people become coaches if they are not nominated by an ISD 
or MDE? 

Candidates who are interested should contact their ISD.  However, any 
potential candidate can apply by going to:  www.aypsupport.org and 
submitting the information requested by May 23, 2007. 
 

We are a small ISD.  We don’t have capacity to nominate coaches.  
What can we do? 

A cadre of coaches will be available for ISDs lacking resources to 
nominate their own candidates.  Some of the money received through 
this grant can also be used by ISDs to collaborate with other ISDs to 
build internal and regional capacity among themselves. 
 

Will ISDs with HP schools get together to discuss/share strategies? 
One goal of this initiative is for ISDs to share promising practices and 
programs.  As the partnership develops, information on opportunities 
for collaboration will be forthcoming. 

 
How long will a coach work with a principal? 

A coach will have a contract that can be renewed annually.  Although 
the expectation is that the coach will work for approximately 100 days 
during the school year, it is up to ISDs and individual coaches to 
negotiate the terms of the contract, including the number of days the 
coach will work, how many days they will spend on-site, frequency of 
visits, deliverables, etc. 

  
Will the principal get the same coach each year?  Who would have 
input into that decision? 

If the principal / coach relationship was positive and if the building is 
making academic progress, it is likely that the coach contract will be 
renewed for a second year.  However, this will be an ISD decision as 
they contract with and manage individual coaches. 

 
What is the difference between a content coach and a leadership 
coach? 

A content coach generally works with staff members on a specific 
content area (for example, a math coach).  A leadership coach works 
directly with the principal and other school leaders on skills related 
systematic improving instruction. 
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What if an HP school got a new principal last year who is turning the 
building around?  If the data show that students are making 
improvement, can the principal be given the opportunity to lead 
without a coach?  What accountability will the principal then have? 

Coaches are intended to support principals in making systematic 
instructional improvement in their schools.   The nature of that support 
will necessarily depend upon the particular situation in a school, and 
will be negotiated between the principal and the coach. 

 
Can other Title I buildings get service? 

For the purposes of this grant, only Title I buildings that are in Phase 3 
and beyond will receive funding for a leadership coach.  Buildings and 
districts are free to use their own budgets for other Title I coaches. 

 
 

FUNDING/EXPENSES QUESTIONS 
 

Which ISDs are eligible to receive funding for their HP schools? 
Any ISD with an HP school within its boundaries that meets the criteria 
will receive funds. 

 
Which schools will be eligible to receive the services provided by the  
funding? 

ISDs were given a list of schools.  The list includes schools receiving 
Title I funds that are in an NCLB consequences phase.  Note that if a 
school is in delay status, it also appears on this list and is therefore 
eligible for services.  ISDs may also use these funds to provide 
services to schools that are “on the bubble” (either just off the AYP list 
or very close to being added).  Other Title I schools may also receive 
services as proactive measures to keep student achievement high.  
ISDs should consider prioritizing their approach. 

 
What are allowable expenses for ISDs?   

ISDs should follow Title I rules.  The money is directed for school 
improvement, so the HP schools should receive highest priority. 

 
What are allowable expenses for schools? 

The ISD can use these funds to support initiatives that are consistent 
with a school’s improvement plan and with Title I rules. 

 
Can professional development be provided with this money? 

Yes.  Sustained PD that is focused on student achievement, delivered 
to the HP and Title I staffs, is strongly encouraged. 
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What if a school is in delay (made AYP last year but is still on the 
list)?  Can it get service with this money? 

Yes.  Support can be given to schools in delay to sustain AYP. 
 
How much will coaches be paid? 

The daily rate for coaches will be $250 for training; it is up to ISDs and 
coaches to negotiate the terms of their contract for work during the 
schools year.  Principals who are not being compensated from another 
contract at the time of the training will be paid a stipend for 
participating in the Principals Fellowship. 

 
When will we receive final word on funding and number of schools? 

MDE/ OSI is contacting each HP ISD with a list of schools.  Most of 
these contacts have been made.   

 
What if the only HP school within my ISD goes into delay or comes 
off the list because of 2 years of AYP?  Does the ISD lose the money? 

No.  ISDs will receive approximately the same amount of money next 
year to continue to support these schools.  Funding for 08-09 has not 
yet been determined. 

 
Can schools still hire turnaround specialists? 

Yes, if the data show the need and a specialist is part of the school 
improvement plan.  However, funding for school-selected turnaround 
specialists would be the responsibility of the school or district. 

 
 
 
 
 

Have additional questions?   

Please contact Linda Hecker at 517-241-2559 or HeckerL@michigan.gov  
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